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The FY24 Manager’s Recommended 
Budget contains:

An Operating increase of 13.5%, as 
follows: 

General Government – 14.0%

Enterprise Operations – 11.1%

Overall Budget Increase: 22.6%, or 
$66.0m

60.0% ($39.6m) of the increase is 
attributable to Capital Projects.
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Manger’s 
Recommended 
Budget 

Fiscal Year 2024 Proposed Budget

When compared to FY22 Actuals, the FY 24 Budget variances are:
Total Operating Budget: 4.4%

Total Appropriations net of Capital: (2.0%)

FY23 Budget vs. FY24 Total Appropriations net of Capital: 11.5%

FY2021-22 FY2022-23 FY2023-24
Actual Budget Recommended Budget % Δ

Governmental Operations 256,738,735$          234,571,906$            267,330,585$           14.0%
Enterprise Operations 54,060,969              51,413,799               57,127,196              11.1%
Total Operating Budget 310,799,704            285,985,705             324,457,781            13.5%

Governmental Capital Projects 38,083,261              38,555,750               82,406,498              113.7%

Reconciling Items 
  Enterprise Capital Projects 2,293,943               23,914,000               19,643,500              -17.9%

Total Reconciling Items 2,293,943               23,914,000               19,643,500              -17.9%

Less: Interfund Transfers (50,420,840)            (56,251,069)              (68,275,368)             21.4%

Grand Total Appropriations 300,756,068$          292,204,386$            358,232,411$           22.60%


Exhibit A for Budget (2)

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma)

				FY2020-21		FY2021-22		FY2022-23										Governmental		Enterprise		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating		Operating		Improvements				Recommended

		Governmental Operations		$   237,914,404		$   225,626,586		$   310,831,873		37.8%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		46,140,008		47,259,257		54,721,376		15.8%						Revenues and Other Financing Sources																																								Revenues (in millions)

		Total Operating Budget		284,054,412		272,885,843		365,553,249		34.0%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.3%										Property Tax		$   40.1		18.4%

																Other Taxes		42,508,700				42,508,700						42,508,700

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		52.0		23.8%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		0.9		0.4%

		Governmental Capital Projects		12,160,779		55,905,308		38,555,750		-31.0%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.6%										Local Option Tourism Fee		25.3		11.6%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		14.4		6.6%

		Reconciling Items														Charges for Current Services		16,263,164		48,244,221		64,507,385		- 0				64,507,385														Charges for Current Services		$   64.51		17.8%										Charges for Services		45.4		20.8%

		Enterprise Capital Projects		2,147,848		27,999,400		23,914,000		-14.6%						Miscellaneous Revenue		12,390,743		465,975		12,856,718		441,000				13,297,718														Miscellaneous Revenue		$   13.30		3.7%										Miscellaneous		6.8		3.1%

		Total Reconciling Items		2,147,848		27,999,400		23,914,000		-14.6%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Transfers		28.1		12.9%

																Gain on Sale of Fixed Assets		125,000		- 0		125,000		- 0				125,000																$   0.13		0.0%

																Transfers from Other Funds		52,980,368		2,742,000		55,722,368		12,553,000				68,275,368														Transfers from Other Funds		$   68.28		18.9%										Capital Contributions		5.0		2.3%

		Less: Interfund Transfers		(63,578,875)		(64,705,161)		(68,275,368)		5.5%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		0.3		0.1%

																Net Use of Fund Balances		33,026,884		(2,205,820)		30,821,064		(439,460)				30,381,604														Net Use of Fund Balances		$   30.38		8.4%												$   218.3

		Grand Total Appropriations		$   234,784,164		$   292,085,390		$   359,747,631		23.17%								$   333,797,583		$   54,546,376		$   388,343,959		$   15,590,040				$   403,933,999																$   361		100.0%

																Expenditures/Expenses														Governmental																										Expenditures (in millions)

																General Government		$   19,682,591		$   - 0		$   19,682,591		$   1,330,040				$   21,012,631		10.5%		8.4%		$   - 0								General Government		$   21.01		5.20%		$   7,297,923				60,408,833				General Government		$   13.7

																Public Safety		66,609,448		- 0		66,609,448		- 0				66,609,448		33.1%		26.6%										Public Safety		$   66.61		16.48%		21,480,538								Public Safety		47.5

		Public Hearing Notice						$   403,933,999								Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.5%										Transportation		$   8.85		2.19%		1,954,350								Community & Econ. Dev.		36.9

		No Capital and No debt service				Capital		(38,555,750)		Increase						Community and Economic Development		56,270,133		- 0		56,270,133		- 0				56,270,133		28.0%		22.5%										Community and Economic Development		$   56.27		13.92%		1,954,350								Cultue & Recreation		18.8

								365,378,249				148,397,714				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.1%		8.9%										Parks, Recreation & Sports Tourism		$   22.36		5.53%		21,936,951								Public Works		45.7

												68.4%				Public Works		2,177,536		49,384,524		51,562,060		- 0				51,562,060		1.1%		20.6%										Public Works		$   51.56		12.76%		(6,382,764)								Capital Outlay		5.0

		Public Hearing				Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,417,570		- 0		71,417,570		14,160,000				85,577,570		1.1%												Capital Improvements & Acquisitions		$   85.58		21.18%		65,173,813								Principal Retirement		9.3

		365,553,249				Less Debt Service		(2,239,161)								Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.34%		5,068,858								Interest & Fiscal Charges		7.6

		(38,555,750)														Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.0%		4.0%										Interest and Fiscal Charges		$   10.11		2.50%		777,372								Transfers		28.1

		326,997,499														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		5.7

		Prior Year Adjusted Public Hearing Figure						45,142,000								Transfers to Other Funds		64,840,518		3,334,850		68,175,368		100,000				68,275,368		100.0%		100.0%										Transfers to Other Funds		$   68.28		16.90%		34,617,517										$   218.3

		272,885,843														Increase in Fund Net Assets		- 0		- 0		- 0		- 0				- 0														Increase in Fund Net Assets		$   - 0				(437,243)		34,180,274

		(55,905,308)										277,228,024						$   333,797,583		$   54,721,376		$   388,518,959		$   15,590,040				$   404,108,999		$   200,981,815		$   250,256,061												$   404		100.00%		153,441,665

		216,980,535										365,378,249				Add items previously appropriated and																												$   (175,000)

								$   45,142,000				88,150,225.00				non-expense items

																Enterprise Capital Projects		- 0		23,914,000		23,914,000		- 0				23,914,000																$   23,914,000

																Less Interfund Transfers		(64,840,518)		(3,334,850)		(68,175,368)		(100,000)				(68,275,368)

				Includes the following related to the City												Grand Total FY2023 Recommended Budget		$   268,957,065		$   75,300,526		$   344,257,591		$   15,490,040				$   359,747,631

				levy for 2023 only:																																						- 0

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		333,797,583		54,721,376				15,590,040				404,108,999

																Exp Exh A Summary		310,831,873		54,721,376				-				365,553,249

				Total Taxes depending upon City's														22,965,710		-				15,590,040				38,555,750

				2023 Operating Tax Levy*				45,142,000

																Governmental		$   333,797,583										38,555,750

		* No Debt Svc or Delinquent						365,553,249								Capital Projects		$   15,590,040

						Capital		$   (15,590,040)										$   349,387,623

						Debt Service										Less CIP Reported Seperately		(38,555,750)

																		310,831,873.00

		Capital Outlay

		General		2,658,395

		MBCC		30,000

		Sports Tourism		26,200

				2,714,595

		Governmental CIP

		Capital Proj		6192500				Capital Projects - Enterprise

		Baseball		94,800

		Golf Course		47,000

		AFB		6,536,700

		Ocean		725,000

		A&I		16,244,000

		Stormwater		7,915,750

		MBCC		800,000

				38,555,750

		Gov. CIP		41,270,345

		Gov Cons CIP		41,270,345

		Enterprise CIP

		Solid Waste		200,000

		W&S		23,714,000

				23,914,000

		Total CIP		62,469,750

		CIP Exhibit A		85,577,570
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Ehibit A Charts

		

		Property Tax		31,870,000		26.8%		1

		Business License		28,540,000		24.0%		2

		Building Permits		3,200,000		2.7%		11

		Other License and Permits		124,450		0.1%		17

		Franchise Fees		5,168,000		4.3%		8

		Fees & Fines		875,100		0.7%		14

		Charges for Service		3,724,600		3.1%		10

		Intergovernmental		4,420,115		3.7%		12																														Hospitality Tax		$11,800,000

		Miscellaneous		5,459,962		4.6%		9																														State Atax		8,925,973

		Sale of Assets		125,000		0.1%		16																														Tourism Development Fee		7,450,000

		Indirect Cost				0.0%		4																														Hospitality Fee		4,000,000

		Transfer - W&S Franchise		2,384,850		2.0%		13																														Local Atax		784,000

		Transfer - TDF		7,450,000		6.3%		6																																$32,959,973

		Transfer - Hospitality Fee		4,000,000		3.4%		7																														%  General Fund Revenue:		26.70%

		Transfer - Hospitality Tax		11,800,000		9.9%		3

		Transfer - Local Atax		784,000		0.7%		15

		Transfer - State Atax		8,925,973		7.5%		5

				118,852,050

				27.7%

		General Fund Revenue

		Property Tax		$   31,870,000		26.8%

		Transfer - Tourism Driven		32,959,973		27.7%

		Business License		28,540,000		24.0%

		Franchise Fees		5,168,000		4.3%

		Miscellaneous		5,459,962		4.6%

		Charges for Service		3,724,600		3.1%

		Intergovernmental		4,420,115		3.7%

		Building Permits		3,200,000		2.7%

		Transfer - W&S Franchise		2,384,850		2.0%

		Other License and Permits		124,450		0.1%

		Fees & Fines		875,100		0.7%

		Sale of Assets		125,000		0.1%

				$   118,852,050

				-

				$   118,852,050

		Property Tax		$   31,870,000		26.8%

		Business License		$   28,540,000		24.0%

		Tourism Transfers		$   32,959,973		27.7%

		Other Sources		$   25,482,077		21.4%

				$   118,852,050

						51.7%

		General Fund Expenditures

		Public Safety		$66,609,448		56.0%				123,422,499

		General Government		17,384,741		14.6%				2,668,068

		PRST		16,688,547		14.0%				(8,153,517)

		Community & Economic Dev		5,729,932		4.8%				117,937,050

		Transportation		4,995,586		4.2%

		Capital Outlay		2,783,192		2.3%

		Transfer to Other Funds		2,668,068		2.2%

		Public Works		2,177,536		1.8%

				$119,037,050

		Public Safety

		Police		43,042,862

		Fire		23,566,586

		Public Safety Capital		-

				$66,609,448

		Public Safety % Budget		56.0%
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FY24 Budget-Governmental

		

		Revenues and Other Financing Sources		Governmental Revenue

		Property Taxes		$   47,381,161

		Other Taxes		42,508,700

		Licenses & Permits		37,032,450

		Fines & Forfeitures		990,100

		Local Option Tourism Fees		41,850,000

		Intergovernmental Revenue		21,002,515

		Charges for Current Services		16,263,164

		Miscellaneous Revenue		12,390,743

		Proceeds of Long-Term Debt		28,246,498

		Sale of Assets		125,000

		Use of Fund Balances		33,026,884

		Transfers from Other Funds		52,980,368

				$   333,797,583

		Expenses and Other Financing Uses		Governmental Expenditures

		Public Safety		$   66,609,448

		Community & Econ. Dev.		56,270,133

		Transfers Out		64,840,518

		Parks Recreation & Sports Tourism		22,355,790

		General Government		19,682,591

		Public Works		2,177,536

		Principal Retirement		13,486,473

		Transportation		8,846,773

		Interest/Fiscal Charges		8,110,751																												475,000		CDBG

		Capital Outlay		71,417,570																												1,695,901		Workforce Housing

		Increase in Fund Net Assets		-																												33,600,000		TDF

		Bond Issuance Costs		-

				$   333,797,583																												5,100,000		AFB Distribution

																																2,297,750		Atax to Chamber						1721250

				$   324,168,333																												3,728,466		Sports Tourism

				$   39,119,491																												284,432		Baseball

				12.1%																												50,996		Golf

																																5,173,619		General

																																1,862,577		Downtown

																																54,268,741

																																2,001,392

		Revenues and Other Financing Sources		Enterprise Funds

		Charges for Services		$   48,244,221

		Miscellaneous Revenue		465,975

		Transfers In		2,742,000

		Capital Contributions		5,300,000

		Decrease in Net Assets		-

				$   56,752,196

		Expenditures/Expenses		Enterprise Funds

		Public Works		$   49,384,524

		Interest & Fiscal Charges		2,002,002

		Transfers Out		3,334,850

		Increase in Net Assets		2,405,820

				$   57,127,196

		Value of a Mill		All Funds		General		Debt		Gen w/o Cred		Gen & Debt

		General		29,699,000		29,699,000		-		29,699,000		29,699,000

		Debt		2,239,161		-		2,239,161		-		2,239,161

		Ocn Front		1,153,000		-		-		-		-

		Baseline				-						-

		MBAFB		14,290,000		-		-		-		-

		Tax Credit		5,800,000		5,300,000		500,000		-		5,800,000

				53,181,161		34,999,000		2,739,161		29,699,000		37,738,161

		78.9 Mills - Value Per Mill		598,213		422,183		456,527		358,251		424,501

		Capital - (Delinquent)		510,000

				5,737

				407,394
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Enterprise Fund Revenue FY23



FY24 Budget-Ent Consolida

		



Enterprise Expense Budget FY23



FY24 Budget--Water & Sewer

		

		Current Fiscal Year Operating Revenue				Projected Operating Revenue 2023-24				Percentage Change in Operating Revenue

		$247,429,955				$242,051,283				-2.17%

		Current Fiscal Year Operating Expenditures				Projected Operating Expenditures 2023-24				Percentage Change in Operating Expenditures

		$247,429,955				$242,051,283				-2.17%

		Current Fiscal Year Operating Millage				Estimated  Operating Millage in Dollars for 2023-24

		82.9				$45,142,000





FY24--Other Enterprise Funds

		Table of Interfund Transfers--2022

		Transfers		To ----->>>>>

										Hospitality		Hospitality		Victim's		New Local				Oceanfront								Golf		Air Base				Sports		Downtowm		Workforce

		From		General		Conv Ctr		Public Fac		Fee		Tax		Advocate		ATax		Stormwater		TIF		DS		Solid Waste		Stadium		Course		Redev Fund		CIP		Tourism		Development		Housing		Insurance		Parking		Totals

		General Fund		- 0		- 0		- 0		- 0		- 0		168,068				- 0				- 0		- 0		- 0				- 0		2,000,000		- 0		- 0		500,000		- 0				2,668,068

		Convention Center Fund		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Hospitality Fee		4,000,000		-		- 0		- 0		- 0		- 0				300,000		644,200		1,250,000		500,000						- 0		2,320,000		- 0		- 0								9,014,200

		Hospitality Tax		11,800,000		- 0												1,000,000		2,750,000		750,000		992,000		30,000		75,000				4,213,000		991,500		500,000						1,250,000		24,351,500

		Accommodations Tax Fund		8,925,973		550,000		- 0		- 0		- 0		- 0				382,000		- 0		133,777		- 0		- 0				- 0		- 0		25,000		- 0								10,016,750

		Public Facilities		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Community Development Fund		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Ocean Front Development		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		615,000								615,000

		Victim's Advocate Fund		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Stormwater Fund		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Local Accommodations Tax Fund		784,000		500,000		- 0		- 0		- 0		- 0				1,500,000		- 0		- 0		- 0		200,000				- 0		- 0		1,000,000		- 0								3,984,000

		New Local Accommodations Tax Fund		- 0		- 0														- 0				- 0		- 0								- 0										- 0

		Product Development		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Municipal Debt Service Fund		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Local Option Tourism Fund		7,450,000		- 0		- 0		- 0		- 0		- 0				- 0		- 0		550,000		- 0		- 0				- 0		2,680,000		- 0		- 0								10,680,000

		Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0						100,000		- 0		- 0		- 0				- 0		- 0		- 0		- 0								100,000

		AFB TIF		2,171,000		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		1,340,000		- 0		- 0								3,511,000

		Parking Utility Fund		- 0																250,000																700,000								950,000

		Water and Sewer Fund		2,384,850		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								2,384,850

		Totals		37,515,823		1,050,000		- 0		- 0		- 0		168,068		- 0		3,182,000		3,744,200		2,683,777		1,492,000		230,000		75,000		- 0		12,553,000		2,016,500		1,815,000		500,000		- 0		1,250,000		68,275,368		68,275,368		- 0

																																												68,275,368		68,275,368		- 0

																																												68,275,368

																																												- 0

						Done When Equalized Assessed Value Transferred																		Proof:

						1/2 Done in Dec and Balance done when Final Figure comes in																		Governmental Funds								From Gov												From Ent

						Done by JE throughout the Year

						Done at Year End when Tax Credits are figured																				Tsf In						65,533,368												592,850

																										Tsf Out						64,940,518

				5,650,823

																								Enterprise Funds

																										Tsf In						2,742,000												(592,850)

																										Tsf Out						3,334,850

																								Total Tsf In								68,275,368

																								Total Tsf Out								68,275,368

																														in		68,275,368		- 0

		Timetable for Interfund Transfers

																														out		68275368		- 0

		Transfers that are shaded are processed as monthly transfers of 1/12 of the annual totals.

		Others are as follows:

		Accommodations Tax Fund to Any Other Funds						Following Council action to distribute these funds, normally

								in February or March of the fiscal year

		Hospitality Fee transfers to Stadium						(1)  For the transfer from Hospitality Fee to the Stadium Fund, bond

								documents require that the first collections in the FY go to Stadium

								Fund for bond payments.

								(2)  Following the July Hospitality Fee collections, other transfers can

								be made as early as the first month after collections exceed the

								amounts transferred to the Stadium plus the Series 2004

								Hospitality Fee Revenue Bond debt service.  For 2012, this number

								is $850,000 + 3,111,525 = $3,961,525.  So, following the Sept.

								collections, we should be able to begin making the other transfers.

						Suggested schedule for Hospitality Fee transfers:

						Total for Year		Transfer to:						Amount				Schedule		Timing

								to Stadium						- 0				all at once		Aug-11

								to General Fund						- 0				per month		October-June

								to Convention Center						- 0				per month		October-June

								to Oceanfront TIFD						- 0				all at once		Feb-15

								to Debt Service						- 0				per month		October-June

								to Capital Projects						- 0				per month		October-June

								To Solid Waste						- 0				all at once		Dec-14

		Local Option Tourism Fund to General, Conv. Ctr.						January and each month thereafter based upon credits applied to

								owner-occupied tax bills--treasurer's office should provide a liting of

								these credits each month in the property tax transmittal

		Local Option Tourism Fund to Capital Projects						This transfer should be the balance that has not beenused for tax

								credits by the end of the year.  It should be a closing entry.





Solid Waste Mgmt 600

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma)

				FY2021-22		FY2022-23		FY2023-24										Governmental		Enterprise		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating		Operating		Improvements				Recommended

		Governmental Operations		$   256,738,735		$   234,571,906		$   267,330,585		14.0%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		51,413,799		57,127,196		11.1%						Revenues and Other Financing Sources																																								Revenues (in millions)

		Total Operating Budget		310,799,704		285,985,705		324,457,781		13.5%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.1%										Property Tax		$   40.1		18.4%

																Other Taxes		42,508,700				42,508,700						42,508,700

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		52.0		23.8%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		0.9		0.4%

		Governmental Capital Projects		38,083,261		38,555,750		82,406,498		113.7%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.5%										Local Option Tourism Fee		25.3		11.6%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		14.4		6.6%

		Reconciling Items														Charges for Current Services		16,263,164		48,244,221		64,507,385		- 0				64,507,385														Charges for Current Services		$   64.51		17.7%										Charges for Services		45.4		20.8%

		Enterprise Capital Projects		2,293,943		23,914,000		19,643,500		-17.9%						Miscellaneous Revenue		12,390,743		465,975		12,856,718		441,000				13,297,718														Miscellaneous Revenue		$   13.30		3.7%										Miscellaneous		6.8		3.1%

		Total Reconciling Items		2,293,943		23,914,000		19,643,500		-17.9%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Transfers		28.1		12.9%

																Gain on Sale of Fixed Assets		125,000		175,000		300,000		- 0				300,000																$   0.30		0.1%

																Transfers from Other Funds		52,980,368		2,742,000		55,722,368		12,553,000				68,275,368														Transfers from Other Funds		$   68.28		18.7%										Capital Contributions		5.0		2.3%

		Less: Interfund Transfers		(50,420,840)		(56,251,069)		(68,275,368)		21.4%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		0.3		0.1%

																Net Use of Fund Balances		33,026,884		- 0		33,026,884		- 0				33,026,884														Net Use of Fund Balances		$   33.03		9.1%												$   218.3

		Grand Total Appropriations		$   300,756,068		$   292,204,386		$   358,232,411		22.60%								$   333,797,583		$   56,927,196		$   390,724,779		$   16,029,500				$   406,754,279																$   364		100.0%

																Expenditures/Expenses														Governmental																										Expenditures (in millions)

						229,734,636		256,182,413		66,028,025						General Government		$   19,682,591		$   - 0		$   19,682,591		$   1,330,040				$   21,012,631		10.5%		8.4%		$   - 0								General Government		$   21.01		5.16%		$   7,297,923				60,408,833				General Government		$   13.7

								(12,024,299)		39,580,248.0						Public Safety		66,609,448		- 0		66,609,448		- 0				66,609,448		33.1%		26.6%										Public Safety		$   66.61		16.37%		21,480,538								Public Safety		47.5

		Public Hearing Notice						$   406,754,279		63.4%						Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.5%										Transportation		$   8.85		2.17%		1,954,350								Community & Econ. Dev.		36.9

		No Capital and No debt service				Capital		(82,406,498)		59.9%						Community and Economic Development		56,270,133		- 0		56,270,133		- 0				56,270,133		28.0%		22.5%										Community and Economic Development		$   56.27		13.83%		1,954,350								Cultue & Recreation		18.8

								324,347,781				76,917,826				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.1%		8.9%										Parks, Recreation & Sports Tourism		$   22.36		5.49%		21,936,951								Public Works		45.7

												31.1%				Public Works		2,177,536		49,384,524		51,562,060		- 0				51,562,060		1.1%		20.6%										Public Works		$   51.56		12.67%		(6,382,764)								Capital Outlay		5.0

		Public Hearing				Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,417,570		- 0		71,417,570		14,160,000				85,577,570		1.1%												Capital Improvements & Acquisitions		$   85.58		21.03%		65,173,813								Principal Retirement		9.3

		324,457,781				Less Debt Service		(2,239,161)		52,939,150						Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.31%		5,068,858								Interest & Fiscal Charges		7.6

		(82,406,498)								65040518						Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.0%		4.0%										Interest and Fiscal Charges		$   10.11		2.49%		777,372								Transfers		28.1

		242,051,283														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		5.7

		Prior Year Adjusted Public Hearing Figure						45,142,000		12,101,368						Transfers to Other Funds		64,840,518		3,334,850		68,175,368		100,000				68,275,368		100.0%		100.0%										Transfers to Other Funds		$   68.28		16.78%		34,617,517										$   218.3

		285,985,705						$   62,174,275								Increase in Fund Net Assets		- 0		2,405,820		2,405,820		349,460				2,755,280														Increase in Fund Net Assets		$   2.76				(437,243)		34,180,274

		(38,555,750)										277,228,024						$   333,797,583		$   57,127,196		$   390,924,779		$   15,939,500				$   406,864,279		$   200,981,815		$   250,256,061												$   407		99.32%		153,441,665

		247,429,955										324,347,781				Add items previously appropriated and																												$   (110,000)

								$   45,142,000				47,119,757.00				non-expense items

																Enterprise Capital Projects		- 0		19,643,500		19,643,500		- 0				19,643,500																$   19,643,500

																Less Interfund Transfers		(64,840,518)		(3,334,850)		(68,175,368)		(100,000)				(68,275,368)

				Includes the following related to the City												Grand Total FY2023 Recommended Budget		$   268,957,065		$   73,435,846		$   342,392,911		$   15,839,500				$   358,232,411

				levy for 2024 only:																																						- 0

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		333,797,583		57,127,196				15,939,500				406,864,279

																Exp Exh A Summary		267,330,585		57,127,196				-				324,457,781

				Total Taxes depending upon City's														66,466,998		-				15,939,500				82,406,498		Capital

				2023 Operating Tax Levy*				45,142,000

																Governmental		$   333,797,583										82,406,498

		* No Debt Svc or Delinquent						324,457,781								Capital Projects		$   15,939,500

						Capital		$   (15,939,500)										$   349,737,083

						Debt Service										Less CIP Reported Seperately		(82,406,498)

																		267,330,585.00

		Capital Outlay

		General		2,783,192

		MBCC		-

		Stormwater		143,880

		Sports Tourism		244,000

				3,171,072

		Governmental CIP

		Capital Proj		12,714,000				Capital Projects - Enterprise

		Baseball		120,000

		Sports Tourism		310,000

		Golf Course		56,000

		AFB		1,446,000

		Ocean		310,000

		A&I		17,451,257

		Stormwater		44,559,241

		MBCC		5,440,000

				82,406,498

		Gov. CIP		85,577,570		85,577,570.00		- 0

								17,451,257

		Gov Cons CIP						(17,451,257)

		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500

		Total CIP		62,469,750

		CIP Exhibit A		85,577,570
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		GENERAL FUND

																						2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES

						Property Taxes		17,087,137		18,578,685		18,438,827		21,617,628		23,520,000		22,913,423		22,303,063		22,765,000		22,823,173		24,892,000		24,519,589		25,129,702				24,418,000		25,290,731		28,797,000		29,699,000		3.1%				Revenues and Other Financing Sources								Governmental		Enterprise		Capital		All										FY2020-21

						Licenses and Permits		22,135,007		22,952,056		24,228,244		26,988,410		27,613,580		30,602,649		30,756,570		33,432,330		32,803,766		33,692,000		31,166,162		33,899,665				26,450,800		41,535,131		34,517,000		37,032,450		7.3%				Property Taxes								45,142,000				444,702		45,586,702										Rev. Budget

						Fines and Forfeitures		947,103		1,011,354		1,073,051		1,092,435		1,116,575		1,311,156		1,129,744		817,000		1,080,448		1,027,000		854,306		1,063,840				896,420		949,852		930,000		875,100		-5.9%				Other Taxes								42,508,700						42,508,700				Governmental Operations						$   265,441,876

						Intergovernmental Revenue		2,423,618		2,561,079		2,638,745		3,771,136		2,760,924		5,046,776		3,648,562		4,055,315		4,298,003		3,779,700		4,676,526		9,936,061				8,761,284		7,634,438		3,364,743		4,420,115		31.4%				Licenses and Permits								37,032,450				- 0		37,032,450				Enterprise Operations						53,941,478

						Charges for Current Services		2,556,219		2,669,988		2,834,042		2,696,726		3,145,131		2,806,264		2,923,901		2,921,300		2,672,594		2,980,300		2,490,635		2,291,209				1,622,100		3,539,460		3,591,160		3,724,600		3.7%				Fines and Forfeitures								990,100						990,100				Total Operating Budget						319,383,354

						Miscellaneous Revenue		3,711,988		3,025,729		3,126,782		3,211,964		3,214,700		3,452,056		3,675,644		3,835,249		3,602,448		3,881,900		3,885,366		4,938,684				5,329,920		6,075,187		4,877,033		5,459,962		12.0%				Local Option Tourism Fees								41,850,000						41,850,000

						Total Revenues		48,861,072		50,798,891		52,339,691		59,378,299		61,370,910		66,132,324		64,437,484		67,826,194		67,280,432		70,252,900		67,592,584		77,259,161				67,478,524		85,024,799		76,076,936		81,211,227		6.7%				Intergovernmental Revenue								21,002,515				1,738,960		22,741,475

																																														Charges for Current Services								16,263,164		44,523,758				60,786,922

		CURRENT EXPENDITURES																																												Miscellaneous Revenue								12,390,743		998,109		1,263,806		14,652,658				Governmental Capital Projects						15,159,496

						Mayor and Council		491,578		548,066		597,248		571,193		606,629		592,517		558,625		625,000		511,229		565,780		560,504		476,950				529,950		568,415		628,469		612,207		-2.6%				Proceeds of Long-term Obligations								- 0				- 0		- 0

						City Attorney		566,581		544,805		595,668		779,883		926,452		881,052		984,308		1,300,000		2,161,257		1,169,383		1,898,072		4,842,003				5,550,000		1,359,802		1,645,268		1,902,226		15.6%				Transfers from Other Funds								52,365,368		500,000		6,231,747		59,097,115				Reconciling Items

						Municipal Court		1,151,590		1,173,665		1,185,666		1,185,189		1,329,461		1,217,140		1,191,460		1,323,478		1,248,453		1,342,949		1,234,486		1,198,809				1,229,673		1,273,460		1,433,514		1,454,454		1.5%				Capital Contributions										7,919,611				7,919,611				Enterprise Capital Projects						3,799,300

						Public Defender								- 0				- 0		1,991		189,000		182,068		241,573		189,956		191,514				215,231		224,195		236,156		245,959		4.2%				Net Use of Fund Balances								(4,103,164)		- 0		- 0		(4,103,164)				Total Reconciling Items						3,799,300

						City Manager		1,055,814		1,035,917		1,048,408		971,875		1,065,884		1,066,233		1,348,563		1,300,000		1,401,744		1,642,462		1,420,113		1,410,614				1,522,651		1,235,116		1,918,106		2,037,973		6.2%												265,441,876		53,941,478		9,679,215		329,062,569

						Risk Mangement		- 0		- 0		- 0		240,610		265,540		264,375		360,177		437,641		426,712		459,476		442,374		422,748				435,733		441,327		488,872		517,412		5.8%				Expenditures/Expenses																		Less: Interfund Transfers						(59,097,115)

						Financial Management		329,309		329,998		355,602		3,560,145		1,995,929		3,665,276		3,854,995		4,300,000		4,174,301		4,826,630		4,356,335		4,627,016				4,967,269		5,490,721		6,669,472		7,925,287		18.8%				General Government								17,180,652				2,715,940		19,896,592

						Public Information		134,085		139,187		136,881		252,894		278,828		277,013		281,897		337,171		315,972		332,611		319,404		300,599				319,783		333,353		421,578		537,387		27.5%				Public Safety								48,663,435						48,663,435				Grand Total Appropriations						$   279,245,035

						Human Resources		720,098		748,296		743,772		924,409		925,464		902,289		686,264		750,000		668,896		801,485		744,117		651,389				710,675		695,093		1,076,467		1,275,871		18.5%				Transportation								7,052,755						7,052,755

						Finance		3,188,695		3,280,401		3,299,998																														n/a				Community and Economic Development														- 0

						Financial Management & Reporting		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												n/a				Parks, Recreation & Sports Tourism														- 0

						Financial Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												n/a				Public Works														- 0

						Risk Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												n/a				Capital Improvements & Acquisitions														- 0

						General Services		6,229,091		5,899,492		6,086,721		6,674,691		5,594,624		6,600,771		6,661,407		6,300,000		6,198,116		6,937,521		7,609,483		7,568,361				6,130,114		9,669,014		11,615,030		9,029,482		-22.3%				Community and Economic Development								37,709,500						37,709,500

						Overhead Allocation to Other Funds		(4,314,451)		(4,513,661)		(4,521,040)		(4,512,034)		(4,529,258)		(4,529,258)		(4,741,116)		(5,379,284)		(5,379,284)		(5,866,063)		(5,866,063)		(5,866,063)				(5,866,063)		(6,639,216)		(8,145,041)		(8,153,517)		0.1%				Parks, Recreation & Sports Tourism								17,732,077						17,732,077

						Tourism Development		224,640		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												n/a				Bond Issuance Costs														- 0

						Police		18,857,836		19,514,497		20,435,663		26,035,657		26,901,666		27,498,761		30,048,245		32,943,850		32,736,360		34,236,957		31,735,002		31,862,848				32,085,697		32,204,379		39,797,148		43,042,862		8.2%				Public Works								1,588,718		40,961,842				42,550,560

						Fire		11,739,220		12,128,284		12,311,049		13,563,177		14,347,327		14,445,845		15,671,361		16,600,000		16,688,364		17,521,064		16,589,313		16,501,549				16,415,642		19,764,941		21,872,819		23,298,911		6.5%				Capital Improvements & Acquisitions								872,065				11,328,150		12,200,215

						Emergency Management												- 0		- 0				- 0				86,141		- 0				162,096		183,489		162,077		267,675		65.2%				Principal Retirement								10,558,592						10,558,592

						Streets & Traffic		3,208,773		3,441,234		3,602,872		3,814,834		4,333,399		4,012,763		4,319,202		4,700,000		4,571,972		4,961,976		4,300,454		4,166,988				4,691,597		4,529,664		4,557,848		4,995,586		9.6%				Interest and Fiscal Charges								6,754,765		872,728				7,627,493

						Planning		749,536		769,244		790,060		573,671		682,015		618,674		673,480		695,000		669,557		523,714		987,320		861,096				880,783		984,613		1,172,788		1,227,691		4.7%				Bond Issuance Costs								- 0						- 0

						Housing Authority		77,081		170,954		82,672		80,200		88,500		79,002		81,630		88,500		83,522		88,500		80,121		79,250				88,500		90,628		88,500		88,500		0.0%				Transfers to Other Funds								32,727,394		7,715,109				40,442,503		(18,654,612)

						Downtown Development Office												- 0		- 0				- 0				240,567		316,775				492,958		400,687		414,998		363,691		-12.4%				Increase in Fund Net Assets								- 0		6,762,372		1,115,406		7,877,778

						Neighborhood Services		- 0		- 0		- 0		232,865		278,983		227,421		326,578		360,000		279,991		347,529		319,899		352,852				333,460		398,105		401,650		408,916		1.8%												180,839,953		56,312,051		15,159,496		252,311,500

						Construction Services		1,444,463		1,493,039		1,483,783		1,787,120		1,927,247		1,839,616		2,052,564		2,250,000		2,045,432		2,274,233		1,442,853		1,449,670				1,449,670		1,500,765		2,113,208		2,189,313		3.6%

						Capital Projects Management												- 0		- 0				- 0				158,074		814,789				100,612		217,533		295,352		318,517		7.8%						Difference						84,601,923		(2,370,573)		(5,480,281)		76,751,069		95,405,681

						Building Maintenance								469,057		650,474		624,010		706,533		775,000		758,049		995,121		746,141		- 0				744,195		792,225		912,928		1,133,304		24.1%

						Parks Recreation & Sports Tourism		9,766,771		9,996,853		11,313,553		6,522,824		6,514,170		6,443,895		6,881,533		6,750,000		12,350,091		7,099,442		11,774,373		10,838,221				12,004,433		13,384,050		14,627,261		15,205,585		4.0%																				95,405,681

						Library		1,051,908		1,028,698		1,119,460		1,069,133		1,256,863		1,279,705		1,300,169		1,329,939		1,352,968		1,301,292		1,195,264		1,168,096				1,177,644		1,287,983		1,331,533		1,482,962		11.4%

						Engineering		753,400		766,757		743,972		759,366		634,523		621,089		662,055		725,000		559,083		759,674		609,379		855,243				611,620		686,721		976,113		1,011,769		3.7%

						Public Works Administration		674,940		636,639		650,988		5,693,370		6,914,210		6,496,605		6,528,270		7,189,978		1,303,624		7,534,772		934,957		519,823				977,098		821,322		1,131,171		1,165,767		3.1%

				Total Current Expenditures				58,100,958		59,132,365		62,062,996		71,250,129		72,988,930		75,124,794		80,440,191		85,890,273		85,308,477		90,098,081		84,108,639		85,611,139				87,961,021		91,898,385		107,843,285		113,585,790		5.3%

				Capital Outlay				246,595		358,419		45,306		865,645		580,054		571,568		917,621		674,351		849,514		493,493		290,250		436,233				767,065		1,504,912		9,168,395		2,783,192		-69.6%

				Debt Service Expenditures														- 0		- 0				- 0				- 0		- 0						39,299		-		185,000

				Total Expenditures				58,347,553		59,490,784		62,108,302		72,115,774		73,568,984		75,696,362		81,357,812		86,564,624		86,157,991		90,591,574		84,398,889		86,047,372				88,728,086		93,442,596		117,011,680		116,368,982		-0.5%

		EXCESS (DEFICIENCY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(9,486,481)		(8,691,893)		(9,768,611)		(12,737,475)		(12,198,074)		(9,564,038)		(16,920,328)		(18,738,430)		(18,877,559)		(20,338,674)		(16,806,305)		(8,788,211)				(21,249,562)		(8,417,797)		(40,934,744)		(35,157,755)		-14.1%

		OTHER FINANCING SOURCES (USES)

				Operating Transfers In:

						Special Revenue Funds:

						Accommodations Tax Fund		4,656,609		5,540,228		4,034,779		5,218,154		5,496,171		5,517,770		5,544,758		7,426,665		6,854,126		7,298,165		5,868,136		7,132,651				5,877,260		11,120,127		7,121,673		8,925,973		25.3%

						Air Base Redevelopment Fund		279,709		279,709		279,709		279,709		279,709		279,709		279,709		1,579,709		1,641,092		1,579,709		2,113,910		4,083,895				1,779,709		2,170,894		2,171,000		2,171,000		0.0%

						Hospitality Fee Fund		1,600,000		1,737,780		1,658,342		2,520,429		3,362,648		1,828,073		3,425,000		3,343,000		3,343,000		4,850,000		1,601,000		179,691				1,000,000		-		4,970,000		4,000,000		-19.5%

						Hospitality Tax Fund												- 0		- 0				- 0				- 0		2,123,152				7,154,000		-		10,000,000		11,800,000		18.0%

						Capital Projects Fund		375,000		- 0		512,545		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						Local Accommodations Tax Fund		21,771		239,917		746,702		891,259		735,425		- 0		1,429,940		1,191,800		1,191,800		522,800		522,800		473,606				320,000		350,000		728,000		784,000		7.7%

						Local Accommodations Tax Fund - New												- 0		- 0				- 0				- 0		5,498,329				-		350,000		-		-		n/a

						Self Insurance Fund																						- 0						-		-		-		-		n/a

						Water and Sewer Fund		1,148,300		1,194,150		1,246,000		1,359,738		1,376,973		1,376,973		1,428,000		1,427,750		1,487,375		1,521,500		1,521,500		1,960,491				1,872,195		3,042,828		2,251,503		2,384,850		5.9%

						Parking Utility Fund												- 0		- 0				- 0				- 0		- 0				-		-		-		-		n/a

						Tourism Development Fund		2,226,940		2,391,150		2,471,545		2,631,684		2,800,000		2,953,857		3,308,578		4,620,780		4,484,898		4,750,000		5,212,507		6,111,544				4,600,000		6,439,539		6,540,000		7,450,000		13.9%

				Operating Transfers Out																																						n/a

						Victim's Advocate Fund		(106,055)		(198,371)		(102,703)		(123,188)		(138,301)		(244,734)		(298,842)		(139,609)		(167,490)		(144,595)		(169,932)		(125,279)				(158,700)		(130,510)		(185,416)		(168,068)		-9.4%

						Downtown Development Fund												- 0		- 0				- 0				- 0		- 0				-		(750,000)		-		-		n/a

						Sports Tourism Fund						- 0		- 0		- 0		- 0		- 0		(260,876)		(260,876)		- 0		- 0		- 0				-		-		-		-		n/a

						Workforce Housing																								(681,518)						(1,089,388)		(600,000)		(500,000)		-16.7%

						Capital Projects																								(1,500,000)						(1,250,000)		(1,650,000)		(2,000,000)		21.2%

						Internal Service Funds																								(6,951,778)								(1,000,000)				n/a		Not Treated As a Transfer - General Gov Expense

				Equipment Lease Proceeds				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		182,496		-		185,000		0.0%

				Gain (Loss) from Sale of Fixed Assets				- 0		11,020		- 0		- 0		- 0		21,785		22,750		- 0		4,225		- 0		166,893		- 0				50,000		64,830		200,000		125,000		-37.5%

						Total Other Financing Sources (Uses)		10,202,274		11,195,583		10,846,919		12,777,785		13,912,625		11,733,433		15,139,893		19,189,219		18,578,150		20,377,579		16,836,814		18,304,784				22,494,464		20,500,816		30,546,760		35,157,755		15.1%

		NET CHANGE IN FUND BALANCE						715,793		2,503,690		1,078,308		40,310		1,714,551		2,169,395		(1,780,435)		450,789		(299,409)		38,905		30,509		9,516,573				1,244,902		12,083,019		(10,387,984)		-		n/a

		FUND BALANCE--BEGINNING						8,635,810		9,351,603		10,224,736		13,422,957		13,463,267		13,463,267		15,632,662		13,849,816		13,852,227		13,552,818		13,552,818		13,583,327				13,581,127		23,099,900		35,182,919		24,794,935		-29.5%

		FUND BALANCE--ENDING						9,351,603		11,855,293		11,303,044		13,463,267		15,177,818		15,632,662		13,852,227		14,300,605		13,552,818		13,591,723		13,583,327		23,099,900				14,826,029		35,182,919		24,794,935		24,794,935		0.0%

		Less: Commitments and Assignments of Fund Balance						443,940

				Non-Spendable						136,844		145,116		145,000		145,000		145,000		199,060		200,000		250,000		200,000		250,000		305,686				250,000		- 0		- 0		- 0		n/a

				Restricted						396,275		406,711		400,000		400,000		400,000		425,970		400,000		- 0		400,000		- 0		316,955		- 0		- 0		- 0		- 0		- 0		n/a

				Committed for Programs/Projects						40,000		14,667		15,000		15,000		15,000		618,667		500,000		500,000		500,000		382,000		332,107				382,000		10,390,500		- 0		- 0		n/a

				Committed for Re-appropriation of Encumbrances						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Committed for Surveillance Camera System						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Assigned for Disaster Recovery						413,928		414,605		- 0		- 0		1,975,000		1,975,000		- 0		1,975,000		- 0		1,975,000		2,500,000				- 0		2,500,000		2,500,000		2,500,000		0.0%

				Assigned for Legal Fee Contingency						- 0		- 0		- 0		- 0		- 0		- 0		500,000		500,000		500,000		500,000		- 0				250,000		500,000		500,000		500,000		0.0%

		Total Commitments and Assignments of Fund Balance								987,047		981,099		560,000		560,000		2,535,000		3,218,697		1,600,000		3,225,000		1,600,000		3,107,000		3,454,748				882,000		13,390,500		3,000,000		3,000,000		0.0%

		Unassigned Fund Balance								10,868,246		10,321,945		12,903,267		14,617,818		13,097,662		10,633,530		12,700,605		10,327,818		11,991,723		10,476,327		19,645,152				13,944,029		21,792,419		21,794,935		21,794,935		0.0%

		Financial Policy Indicators

				Ratio of Unassigned Fund Balance to Recurring Expenditures				16.6%		20.7%		17.1%		18.8%		21.0%		17.9%		13.8%		15.4%		12.6%		14.1%		12.7%		23.0%				16.0%		23.7%		24.1%		18.7%

				Ratio of Recurring Sources to Recurring Uses				101.7%		104.8%		101.8%		101.3%		103.1%		103.6%		98.9%		101.3%		100.6%		100.6%		100.2%		122.3%				102.2%		117.9%		101.7%		104.4%

		MB AIR FORCE BASE REDEVELOPMENT DISTRICT																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Property Taxes				3,555,684		3,670,339		4,435,844		7,239,203		8,338,000		7,994,053		9,448,138		10,830,000		11,506,843		11,214,000		12,821,195		13,090,209				12,608,000		14,203,139		13,875,000		14,290,000		3.0%

				Special Assessment				221,856		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												n/a

				Intergovernmental				351,048		451,074		639,480		- 0		- 0		- 0		- 0		- 0		93,893		- 0		- 0		- 0				-		-		-		-		n/a

				Miscellaneous				20,017		4,904		6,954		(50)		638,000		20,794		123,565		125,000		398,388		75,000		285,095		6,968				300,000		10,728		5,000		15,000		200.0%

						Total Revenues		4,148,605		4,126,317		5,082,278		7,239,153		8,976,000		8,014,847		9,571,703		10,955,000		11,999,123		11,289,000		13,106,290		13,097,177				12,908,000		14,213,867		13,880,000		14,305,000		3.1%

		EXPENDITURES:

				Community & Economic Development				3,285,554		767,971		765,732		815,038		895,000		801,529		805,167		2,000,000		4,522,127		3,225,000		5,159,558		9,501,822				6,500,000		4,953,112		5,300,000		5,300,000		0.0%

				Capital Outlay

						Capital Outlay		- 0		- 0		- 0		350,000		658,000		- 0		- 0		2,500,000		- 0		500,000		- 0		- 0				-		-		-		-		n/a

				Debt Service																																						n/a

						Principal Retirement		1,060,000		1,110,000		1,160,000		1,270,000		1,330,000		4,320,000		1,290,000		1,355,000		1,355,000		1,425,000		1,425,000		1,500,000				1,500,000		1,570,000		1,640,000		1,735,000		5.8%

						Interest & Fiscal Charges		2,389,891		1,946,432		1,886,187		3,332,432		3,350,544		878,975		1,664,833		1,609,425		1,605,158		1,540,425		1,535,658		1,462,533				1,469,300		1,388,783		1,312,300		1,227,925		-6.4%

						Bond Issuance Costs		- 0		- 0		- 0		- 0		- 0		554,946		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						Total Expenditures		6,735,445		3,824,403		3,811,919		5,767,470		6,233,544		6,555,450		3,760,000		7,464,425		7,482,285		6,690,425		8,120,216		12,464,355				9,469,300		7,911,895		8,252,300		8,262,925		0.1%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(2,586,840)		301,914		1,270,359		1,471,683		2,742,456		1,459,397		5,811,703		3,490,575		4,516,838		4,598,575		4,986,074		632,823				3,438,700		6,301,972		5,627,700		6,042,075		7.4%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In				- 0		222,660		282,313		525,525		500,000		735,039		985,495		- 0		- 0		900,000		- 0		- 0				-		-		-		-		n/a

				Operating Transfers Out				(279,709)		(279,709)		(279,709)		- 0		- 0						- 0				- 0																n/a

						General Fund								- 0		- 0		(279,709)		(279,709)		(1,300,000)		(1,641,092)		(1,779,709)		(2,113,910)		(4,083,895)				(1,779,709)		(2,170,894)		(2,171,000)		(2,171,000)		0.0%

						Municipal Debt Service Fund		- 0		- 0		- 0		(484,844)		(201,179)		(201,179)		(275,088)		(250,000)		(205,000)		(250,000)		(250,000)		- 0				(250,000)		-		-		-		n/a

						Sports Tourism Fund								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfer to Capital Projects				(6,985,932)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,500,000)				-		(3,231,747)		(2,500,000)		(1,340,000)		-46.4%

				Tax Increment Revenue Bonds Issued				- 0		- 0		- 0		- 0		- 0		475,257		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				(7,265,641)		(57,049)		2,604		40,681		298,821		729,408		430,698		(1,550,000)		(1,846,092)		(1,129,709)		(2,363,910)		(6,583,895)		- 0		(2,029,709)		(5,402,641)		(4,671,000)		(3,511,000)		-24.8%

		NET CHANGE IN FUND BALANCE						(9,852,481)		244,865		1,272,963		1,512,364		3,041,277		2,188,805		6,242,401		1,940,575		2,670,746		3,468,866		2,622,164		(5,951,073)				1,408,991		899,331		956,700		2,531,075		164.6%

		FUND BALANCE-BEGINNING						15,992,730		6,140,249		6,385,114		9,436,916		10,949,280		10,949,280		13,138,085		19,380,486		19,380,488		19,380,486		22,051,234		24,673,398				24,673,398		18,722,325		19,621,655		20,578,355		4.9%

		FUND BALANCE--ENDING						6,140,249		6,385,114		7,658,077		10,949,280		13,990,557		13,138,085		19,380,486		21,321,061		22,051,234		22,849,352		24,673,398		18,722,325				26,082,389		19,621,656		20,578,355		23,109,430		12.3%

		Restrictions on Fund Balances

				Tax Increment Revenue Bonds				6,140,249		6,385,114		7,658,077		10,949,280		13,990,557		13,138,085		19,380,486		21,321,061		22,051,234		22,849,352		24,673,398		18,722,325				26,082,389		19,621,656		20,578,355		23,109,430		12.3%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		0.0%		0.0%		0.0%		300.9%		-780.7%		0.0%		458.3%		0.0%		448.8%		101.7%				323.6%		279.8%		282.1%		403.2%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		0.0%		0.0%		0.0%		113.9%		221.8%		121.5%		128.6%		129.5%		125.0%		79.1%		0.0%		112.3%		141.0%		133.2%		137.1%

		OCEANFRONT TAX INCREMENT FINANCING DISTRICT

																						2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Property Taxes				- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		60,000		211,342		1,133,542				1,075,000		1,146,559		1,153,000		1,153,000		0.0%

				Intergovernmental:				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

				Miscellaneous:				128,197		151,587		102,897		1,437		2,000		172,157		193,861		4,000		5,844		- 0		439		- 0				100		29,379		2,945,033		3,710,033		26.0%

						Total Revenues		128,197		151,587		102,897		1,437		202,000		172,157		193,861		4,000		5,844		60,000		211,781		1,133,542				1,075,100		1,175,938		4,098,033		4,863,033		18.7%

		EXPENDITURES:

						General Government		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,262				-		139,972		100,000		100,000		0.0%

				Capital Outlay

						Capital Outlay		19,755		751,890		26,227		1,937,803		- 0		265,857		- 0		- 0		- 0		- 0		- 0		- 0				-		22,201,084		16,969,000		17,761,257		4.7%

				Debt Service

						Principal Retirement		- 0		295,000		305,000		325,000		335,000		335,000		518,554		360,000		365,000		350,000		350,000		360,000				360,000		375,000		2,413,033		2,240,000		-7.2%

						Interest & Fiscal Charges		443,510		444,031		435,161		416,789		402,235		403,808		376,765		299,350		314,250		302,350		298,000		306,410				284,000		271,250		977,233		2,287,673		134.1%

						Bond Issuance Costs		443,510		444,031		435,161		741,789		737,235		- 0		- 0		659,350		- 0		652,350		- 0		- 0				642,350		236,770		-		-

						Total Expenditures		463,265		1,490,921		766,388		2,679,592		737,235		1,004,665		895,319		659,350		679,250		652,350		648,000		715,672				644,000		23,224,076		20,459,266		22,388,930		9.4%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(335,068)		(1,339,334)		(663,491)		(2,678,155)		(535,235)		(832,508)		(701,458)		(655,350)		(673,406)		(592,350)		(436,219)		417,869				431,100		(22,048,138)		(16,361,233)		(17,525,897)		7.1%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						Local Accommodations Fund		444,710		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						New Local Accommodations Fund												- 0		- 0				- 0				- 0		- 0				-		-		-		-		n/a

						Hospitality Fee Fund		- 0		738,510		741,160		741,310		637,235		637,235		640,460		409,350		409,350		646,000		246,000		- 0				-		-		644,200		644,200		0.0%

						Tourism Development Fund		- 0		- 0		- 0		567,764		- 0		- 0		- 0		- 0		250,000		85,000		85,000		- 0				-		-		-		-		n/a

						Hospitality Tax Fund																								5,847,994						-		3,006,288		2,750,000		-8.5%

						Parking Utility																																250,000		250,000		0.0%

						Capital Projects		- 0		489,000		1,315,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		85,000		112,712		100,000		-11.3%

						Transfer Out - Downtown Development Fund																		- 0				- 0		- 0		0.0%				-		-		(615,000)

				Tax Increment Revenue Bonds Issued				- 0		- 0		- 0		- 0		- 0		- 0		(194,645)		- 0		- 0		- 0		- 0		- 0				-		20,000,000		11,000,000		14,451,257		31.4%

				Total Other Financing Sources (Uses)				444,710		1,227,510		2,056,160		1,309,074		637,235		637,235		445,815		409,350		659,350		731,000		331,000		5,847,994				- 0		20,085,000		15,013,200		17,580,457		17.1%

		NET CHANGE IN FUND BALANCE						109,642		(111,824)		1,392,669		(1,369,081)		102,000		(195,273)		(255,643)		(246,000)		(14,056)		138,650		(105,219)		6,265,863				431,100		(1,963,138)		(1,348,033)		54,560		-104.0%

		FUND BALANCE-BEGINNING						1,130,619		1,240,261		1,128,437		1,983,711		614,630		614,630		419,357		(394,683)		163,714		149,657		(229,942)		44,439				44,439		6,310,302		4,347,164		2,999,131		-31.0%

		UNRESERVED FUND BALANCE--ENDING						1,240,261		1,128,437		2,521,106		614,630		716,630		419,357		163,714		(640,683)		149,658		288,307		(335,161)		6,310,302				475,539		4,347,164		2,999,131		3,053,691		1.8%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0112219512		-0.0261845588		0.0216669031		0.2733183596		0.2075373552		36.7%		13.4%		6.7%		-1.9%		-11.7%		-1.5%		2.5%				2.5%		2.5%		124.6%		64.8%

				Ratio of Recurring Sources to Recurring Uses				1.1101889002		0.9726693181		1.031154193		1.2332966366		1.1400841412		124.6%		95.5%		106.1%		97.1%		102.9%		114.6%		119.5%				119.5%		119.5%		61.9%		46.4%

		CONVENTION CENTER FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Property Taxes				905,620		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												n/a

				Business Licenses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												n/a

				Intergovernmental				- 0		60,000		60,000		56,550		- 0		27,300		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

				Charges for Services				2,533,794		2,285,529		2,385,289		3,008,581		3,205,000		3,515,489		3,451,489		3,942,000		3,573,200		4,020,000		2,506,266		2,863,451				1,840,000		4,176,422		3,645,000		4,280,000		17.4%

				Miscellaneous				1,443,415		2,024,746		3,032,292		2,795,153		2,600,000		3,419,174		3,133,406		2,700,000		2,003,993		2,610,000		2,613,298		423,923				500,000		588,344		1,565,250		2,566,000		63.9%

						Total Revenues		4,882,829		4,370,275		5,477,581		5,860,284		5,805,000		6,961,963		6,584,895		6,642,000		5,577,193		6,630,000		5,119,564		3,287,374				2,340,000		4,764,766		5,210,250		6,846,000		31.4%

		EXPENDITURES:

				Current:

						General Government		326,816		357,766		357,680		- 0		- 0		562,989		556,098		563,408		525,108		814,445		674,542		5,896,327				900,000		605,534		1,578,179		1,764,782		11.8%

						Culture and Recreation		4,220,076		4,170,017		4,181,732		4,502,407		4,962,261		5,573,286		5,254,379		5,193,428		5,291,507		5,750,450		5,361,085		2,334				4,550,000		5,946,685		5,395,193		5,667,243		5.0%

				Total Current Expenditures				4,546,892		4,527,783		4,539,412		- 0		- 0		6,136,275		5,810,477		5,756,836		5,816,615		6,564,895		6,035,627		5,898,661				5,450,000		6,552,219		6,973,372		7,432,025		6.6%

				Capital Outlay				- 0		- 0		- 0		468,031		460,000		264,764		2,010,232		197,500		116,335		264,000		867,186		- 0				-		46,809		830,000		5,440,000		555.4%

		EXCESS (DEFICIENCY) OF REVENUES

				OVER (UNDER) EXPENDITURES				335,937		(157,508)		938,169		- 0		- 0		560,924		(1,235,814)		687,664		(355,757)		(198,895)		(1,783,249)		(2,611,287)				(3,110,000)		(1,834,262)		(2,593,122)		(6,026,025)		132.4%

		OTHER FINANCING SOURCES (USES):

				Lease Purchase Proceeds																1,315,634		- 0		84,366		- 0		615,703		- 0				-		-		-		5,000,000		n/a

				Operating Transfers In:

						Special Revenue Funds:

						General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						Local Option Tourism Fee Fund		141,714		- 0		- 0		755,562		750,000		750,000		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						Local Accommodations Tax - New																		- 0				1,540,624		2,925,000				-		-		-		-		n/a

						Local Accommodations Tax		- 0		- 0		36,894		250,000		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		500,000		n/a

						Accommodations Tax		500,000		500,000		500,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000				550,000		550,000		550,000		550,000		0.0%

						Hospitality Fee Fund		800,000		1,165,000		1,165,000		715,000		700,000		700,000		- 0		200,000		- 0		154,000		154,000		- 0				-		-		800,000		-		n/a

						Hospitality Tax Fund												- 0		- 0				200,000				- 0		- 0				3,650,000		1,893,250		500,000		-		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

				Operating Transfers Out

						Special Revenue Funds :

						Public Facilities Corporation		(1,149,925)		(1,677,075)		(2,423,150)		(1,669,025)		(1,669,025)		(1,677,200)		(1,657,500)		(686,953)		(700,000)		- 0		- 0		- 0				-		-		-		-		n/a

						Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		(288,258)		(584,169)		(668,535)		(668,500)		(668,500)		- 0				(250,000)		-		-		-		n/a

						Hospitality Fee Fund		- 0		- 0		- 0		(755,562)		(755,561)		(803,453)		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						Capital Projects Fund												- 0		- 0				- 0				- 0		- 0				-		-		-		-		n/a

						MBCC Hotel																								- 0						-		-		-		n/a

						Sale of Capital Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		900				-		24		-		-		n/a

						Total Other Financing Sources (Uses)		291,789		(12,075)		(721,256)		(154,025)		(174,586)		(230,653)		(80,124)		(521,122)		(534,169)		35,500		2,191,827		3,475,900				3,950,000		2,443,274		1,850,000		6,050,000		227.0%

		NET CHANGE IN FUND BALANCE						627,726		(169,583)		216,913		- 0		- 0		330,271		(1,315,938)		166,542		(889,926)		(163,395)		408,578		864,613				840,000		609,012		(743,122)		23,975		-103.2%

		FUND BALANCE--BEGINNING						(576,701)		51,025		(118,558)		1,031,272		1,767,093		1,767,093		2,097,364		1,215,407		781,426		(108,500)		(108,500)		300,078				300,078		1,164,691		1,773,682		1,030,560		-41.9%

		FUND BALANCE--ENDING						51,025		(118,558)		98,355		- 0		- 0		2,097,364		781,426		1,381,949		(108,500)		(271,895)		300,078		1,164,691				1,140,078		1,773,703		1,030,560		1,054,535		2.3%

																				- 0

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				1.1%		-2.6%		2.2%		0.0%		0.0%		34.2%		13.4%		24.0%		-1.9%		-4.1%		5.0%		19.7%				20.9%		27.1%		14.8%		14.2%

				Ratio of Recurring Sources to Recurring Uses				111.0%		97.3%		103.1%		0.0%		0.0%		117.9%		95.5%		114.7%		97.1%		111.7%		122.0%		114.6%				120.0%		110.0%		101.2%		106.2%

																										2020								2021						2024		% Increase/

		MUNICIPAL GOLF COURSE FUND						2009		2012		2013		2014		2015		2017		2018		2018		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Actual		.Actual		Actual		Actual		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES

				Golf Course Fees and Charges														- 0		- 0		- 0		- 0		- 0		84,393		120,343				90,000		137,637		120,000		120,000		0.0%

				Miscellaneous				1,322,306		1,099,983		1,010,935		934,953		260,901		- 0		- 0		- 0		- 0		- 0		22,700		22,700				22,700		22,778		22,700		22,700		0.0%

																		- 0		- 0		- 0		- 0		- 0		107,093		143,043				112,700		160,415		142,700		142,700		0.0%

		EXPENDITURES:

						General Government		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						Community & Economic Development												- 0		- 0		- 0		- 0		- 0		47,617		46,216				64,851		107,433		50,996		161,672		217.0%

				Capital Outlay																																						n/a

						Capital Outlay		19,755		751,890		26,227		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12,393		41,398				30,000		-		47,000		56,000		19.1%

				Debt Service																																						n/a

						Principal Retirement		- 0		295,000		305,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						Interest & Fiscal Charges		443,510		444,031		435,161		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,454		1,110				17,849		-		-		-		n/a

						Total Expenditures		463,265		1,490,921		766,388		- 0		- 0		- 0		- 0		- 0		- 0		- 0		68,464		88,724				112,700		107,433		97,996		217,672		122.1%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				859,041		(390,938)		244,547		934,953		260,901		- 0		- 0		- 0		- 0		- 0		38,629		54,319				- 0		52,982		44,704		(74,972)		-267.7%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						New Local Accommodations Fund		444,710		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		68,531		- 0				-		-		-		-		n/a

						Hospitality Fee Fund		- 0		738,510		741,160		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						Hospitality Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		75,000		0.0%

						Capital Projects		- 0		489,000		1,315,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		0.0%

				Tax Increment Revenue Bonds Issued				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

				Total Other Financing Sources (Uses)				444,710		1,227,510		2,056,160		- 0		- 0		- 0		- 0		- 0		- 0		- 0		68,531		- 0				- 0		- 0		- 0		75,000		0.0%

		NET CHANGE IN FUND BALANCE						1,303,751		836,572		2,300,707		934,953		260,901		- 0		- 0		- 0		- 0		- 0		107,160		54,319				- 0		52,982		44,704		28		-99.9%

		FUND BALANCE-BEGINNING						1,130,619		2,434,370		3,270,942		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		107,160				107,160		161,980		214,962		259,666		20.8%

		UNRESERVED FUND BALANCE--ENDING						2,434,370		3,270,942		5,571,649		934,953		260,901		- 0		- 0		- 0		- 0		- 0		107,160		161,479				107,160		214,962		259,666		259,694		0.0%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		156.5%		182.0%				95.1%		200.1%		265.0%		119.3%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		133.3%		25.6%				-20.1%		21.2%		145.6%		100.0%

																										2019								2021						2024		% Increase/

		BASEBALL STADIUM FUND						2009		2012		2013		2014		2015		2017		2017		2018		2019		Revised		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Budget		Actual		Actual		Actual		Actual		Budget		Actual		Actual		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES

				Stadium Rental Fees														- 0		- 0		- 0		- 0		73,000		599		3,096				19,000		100,853		49,000		89,404		82.5%

				Miscellaneous				1,322,306		1,099,983		1,010,935		934,953		260,901		- 0		- 0		- 0		- 0		95,000		19,572		2,200				15,259		932		100,200		36,000		-64.1%

																		- 0		- 0		- 0		- 0		168,000		20,171		5,296				34,259		101,785		149,200		125,404		-15.9%

		EXPENDITURES:

						General Government		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Community & Economic Development												- 0		- 0		- 0		- 0		323,036		261,793		203,749				323,036		202,898		284,432		299,404		5.3%

				Capital Outlay

						Capital Outlay		19,755		751,890		26,227		- 0		- 0		- 0		- 0		- 0		- 0		- 0		39,036		- 0				- 0		11,465		94,800		120,000		26.6%

				Debt Service

						Principal Retirement		- 0		295,000		305,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Interest & Fiscal Charges		443,510		444,031		435,161		- 0		- 0		- 0		- 0		- 0		- 0		10,000		- 0		324				- 0		- 0		- 0		- 0		n/a

						Total Expenditures		463,265		1,490,921		766,388		- 0		- 0		- 0		- 0		- 0		- 0		333,036		300,829		204,073				323,036		214,363		379,232		419,404		10.6%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				859,041		(390,938)		244,547		934,953		260,901		- 0		- 0		- 0		- 0		(165,036)		(280,658)		(198,777)				(288,777)		(112,578)		(230,032)		(294,000)		27.8%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						Local Accommodations Tax Fund												- 0		- 0				- 0				54,820		275,000				100,000		- 0		- 0		200,000		n/a

						New Local Accommodations Fund		444,710		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,820		591,700		- 0				- 0		- 0		- 0		- 0		n/a

						Hospitality Fee Fund		- 0		738,510		741,160		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Hospitality Tax Fund												- 0		- 0				- 0				- 0		- 0				- 0		98,000		230,000		30,000		-87.0%

						Tourism Development Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000		20,000		- 0				- 0		- 0		- 0		- 0		n/a

						Capital Projects		- 0		489,000		1,315,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				GO & Revenue Bond Proceeeds				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				444,710		1,227,510		2,056,160		- 0		- 0		- 0		- 0		- 0		- 0		74,820		666,520		275,000				100,000		98,000		230,000		230,000		0.0%

		NET CHANGE IN FUND BALANCE						1,303,751		836,572		2,300,707		934,953		260,901		- 0		- 0		- 0		- 0		(90,216)		385,862		76,223				(188,777)		(14,578)		(32)		(64,000)		199900.0%

		FUND BALANCE-BEGINNING						1,130,619		2,434,370		3,270,942		- 0		- 0		- 0		- 0		- 0		- 0		8,709,208		- 0		385,862				385,862		462,085		447,507		447,475		-0.0%

		UNRESERVED FUND BALANCE--ENDING						2,434,370		3,270,942		5,571,649		934,953		260,901		- 0		- 0		- 0		- 0		8,618,992		385,862		462,085				197,085		447,507		447,475		383,475		-14.3%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		128.3%		226.4%				61.0%		208.8%		118.0%		91.4%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		228.3%		137.4%				41.6%		93.2%		100.0%		84.7%

		SPORTS TOURISM FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Charges for Services				- 0		- 0		- 0		798,605		1,528,102		1,249,621		1,411,073		1,919,850		1,562,302		1,079,367		1,376,980		2,276,100				947,300		2,643,325		2,292,500		2,924,160		27.6%

				Miscellaneous:				- 0		- 0		- 0		- 0		- 0		31		- 0		- 0		- 0		- 0		38,014		240,025				30,000		141,401		90,000		145,900		62.1%

						Total Revenues		- 0		- 0		- 0		798,605		1,528,102		1,249,652		1,411,073		1,919,850		1,562,302		- 0		1,414,994		2,516,125				977,300		2,784,726		2,382,500		3,070,060		28.9%

		EXPENDITURES:

						General Government		- 0		- 0		- 0		- 0		76,497		73,079		78,736		89,793		5,890		89,021		- 0		85,862				85,521		- 0		225,966		- 0		n/a

						Community & Economic Development		- 0		- 0		- 0		1,443,613		2,648,585		2,370,549		2,410,741		2,864,765		2,762,709		3,140,346		3,096,817		3,157,821				3,351,048		3,957,611		3,728,466		4,532,060		21.6%

				Capital Outlay				- 0		- 0		- 0

						Capital Outlay		- 0		- 0		- 0		48,418		45,500		- 0		- 0		- 0		17,051		- 0		101,856		45,831				- 0		- 0		26,200		554,000		2014.5%

				Debt Service				- 0		- 0		- 0

						Principal Retirement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Interest & Fiscal Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,159		1,787				3,000		- 0		500		500		0.0%

						Total Expenditures		- 0		- 0		- 0		1,492,031		2,770,582		2,443,628		2,489,477		2,954,558		2,785,650		3,229,367		3,203,832		3,291,301				3,439,569		3,957,611		3,981,132		5,086,560		27.8%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				- 0		- 0		- 0		(693,426)		(1,242,480)		(1,193,976)		(1,078,404)		(1,034,708)		(1,223,348)		- 0		(1,788,838)		(775,176)				(2,462,269)		(1,172,885)		(1,598,632)		(2,016,500)		26.1%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Hospitality Tax								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		800,000		991,500		23.9%

						Accommodations Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		- 0		25,000		- 0				- 0		25,000		25,000		25,000		0.0%

						Local Accommodations Fund		- 0		- 0		- 0		430,000		1,174,058		1,174,058		410,000		990,000		990,000		1,400,000		300,000		- 0				- 0		600,000		750,000		1,000,000		33.3%

						New Local Accommodations Fund												- 0		- 0				- 0				2,121,507		1,000,000				2,624,366		547,884		- 0		- 0		n/a

						General Fund ( 2014 Bond Proceeds)		- 0		- 0		- 0		- 0		87,438		94,508		- 0		- 0		260,876		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Sale of Capital Assets				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		110		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				- 0		- 0		- 0		430,000		1,261,496		1,268,566		410,000		990,000		1,275,986		1,400,000		2,446,507		1,000,000				2,624,366		1,172,884		1,575,000		2,016,500		28.0%

		NET CHANGE IN FUND BALANCE						- 0		- 0		- 0		(263,426)		19,016		74,590		(668,404)		(44,708)		52,638		- 0		657,669		224,824				162,097		(1)		(23,632)		- 0		n/a

		FUND BALANCE-BEGINNING						- 0		- 0		- 0		247,258		(16,168)		(16,168)		58,422		(609,982)		(609,982)		(609,982)		(557,344)		100,325				100,325		325,149		325,148		301,516		-7.3%

		FUND BALANCE--ENDING						- 0		- 0		- 0		(16,168)		2,848		58,422		(609,982)		(654,690)		(557,344)		- 0		100,325		325,149				262,422		325,148		301,516		301,516		0.0%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		0.0%		0.0%		0.0%		2.4%		-24.5%		-22.2%		-20.0%		0.0%		3.1%		9.9%				7.6%		8.2%		7.6%		5.9%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		0.0%		0.0%		0.0%		103.1%		73.2%		98.5%		101.3%		0.0%		116.8%		105.4%				104.7%		100.0%		98.8%		90.2%

		PUBLIC FACILITIES CORPORATION FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2022

		REVENUES:

				Miscellaneous:				4,226		2,875		4,057		2,555		- 0		6,192		- 0		- 0		- 0		- 0		19		- 0				6		- 0		- 0		- 0		n/a

						Total Revenues		4,226		2,875		4,057		2,555		- 0		6,192		- 0		- 0		- 0		- 0		19		- 0				6		- 0		- 0		- 0		n/a

		EXPENDITURES:

						General Government		- 0		- 0		- 0		- 0		- 0		- 0		2,243		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Debt Service

						Bond Issuance Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		n/a

						Interest & Fiscal Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,435		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		2,243		- 0		4,435		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				4,226		2,875		4,057		2,555		- 0		6,192		(2,243)		- 0		(4,435)		- 0		19		- 0				6		- 0		- 0		- 0		n/a

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						Convention Center Fund		1,149,925		1,677,075		1,663,150		1,669,025		1,677,200		1,677,200		1,657,500		686,953		700,000		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Hospitality Fee		313,205		315,805		318,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Operating Transfers Out:

						Special Revenue Funds:

						Debt Service		(1,463,130)		(1,992,880)		(1,981,155)		(1,669,025)		(1,677,200)		(1,677,200)		(1,657,500)		- 0		- 0		- 0		- 0		(4,145)				(4,150)		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Refunding Certificates of Participation Issued		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Premium on Refunding COPs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Payment to Escrow Agent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		686,953		700,000		- 0		- 0		(4,145)				(4,150)		- 0		- 0		- 0		n/a

		NET CHANGE IN FUND BALANCE						4,226				4,057		2,555		- 0		6,192		(2,243)		686,953		695,565		- 0		19		(4,145)				(4,144)		- 0		- 0		- 0		n/a

		FUND BALANCE-BEGINNING						(709,898)		(709,895)		(702,797)		(697,944)		(695,389)		(695,389)		(689,197)		(686,953)		(691,440)		(686,953)		4,125		4,144				4,144		- 0		- 0		- 0		n/a

		FUND BALANCE--ENDING						(705,672)		(709,895)		(698,740)		(695,389)		(695,389)		(689,197)		(691,440)		- 0		4,125		(686,953)		4,144		(1)				- 0		- 0		- 0		- 0		n/a

		VICTIM'S ADVOCATE FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Fines and Forfeitures				140,304		140,460		130,889		118,927		135,000		118,783		125,893		125,000		107,608		125,000		89,570		122,978				100,000		108,703		100,000		115,000		15.0%

				Miscellaneous:				- 0		- 0		16		- 0		- 0		- 0		1,200		- 0		- 0		- 0		- 0		- 0				- 0		(4)		- 0		- 0		n/a

						Total Revenues		140,304		140,460		130,905		118,927		135,000		118,783		127,093		125,000		107,608		125,000		89,570		122,978				100,000		108,699		100,000		115,000		15.0%

		EXPENDITURES:

						General Government		271,321		232,244		233,746		242,115		273,301		269,009		271,045		271,045		275,017		269,595		266,020		248,257				258,700		239,209		285,416		283,068		-0.8%

						Total Expenditures		271,321		232,244		233,746		242,115		273,301		269,009		271,045		271,045		275,017		269,595		266,020		248,257				258,700		239,209		285,416		283,068		-0.8%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(131,017)		(91,784)		(102,841)		(123,188)		(138,301)		(150,226)		(143,952)		(146,045)		(167,409)		(144,595)		(176,450)		(125,279)				(158,700)		(130,510)		(185,416)		(168,068)		-9.4%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						General Fund		106,054		198,371		102,703		123,188		138,301		150,226		150,388		139,609		167,490		144,595		169,932		125,279				158,700		130,510		185,416		168,068		-9.4%

				Total Other Financing Sources (Uses)				106,054		198,371		102,703		123,188		138,301		150,226		150,388		139,609		167,490		144,595		169,932		125,279				158,700		130,510		185,416		168,068		-9.4%

		NET CHANGE IN FUND BALANCE						(24,963)		106,587		(138)		- 0		- 0		- 0		6,436		(6,436)		81		- 0		(6,518)		-				- 0		-		-		-		n/a

		FUND BALANCE-BEGINNING						(81,486)		(106,449)		138		- 0		- 0		- 0		- 0		6,437		6,437		- 0		6,518		- 0				- 0		- 0		- 0		- 0		n/a

		FUND BALANCE--ENDING						(106,449)		138		- 0		- 0		- 0		- 0		6,436		1		6,518		- 0		-		-				- 0		- 0		- 0		- 0		n/a

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				-39.2%		0.1%		0.0%		0.0%		0.0%		0.0%		2.4%		0.0%		2.4%		0.0%		0.0%		0.0%				0.0%		0.0%		0.0%		0.0%

				Ratio of Recurring Sources to Recurring Uses				51.7%		60.5%		56.0%		49.1%		49.4%		100.0%		102.4%		97.6%		100.0%		100.0%		97.5%		100.0%		0.0%		100.0%		100.0%		100.0%		100.0%

		COMMUNITY DEVELOPMENT BLOCK GRANT FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Intergovernmental:				566,930		665,210		389,437		160,070		494,357		361,799		508,287		450,000		635,449		450,000		701,760		616,967				475,000		475,000		475,000		600,000		26.3%

				Miscellaneous:				15,716		379		- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		451				-		-		-		-		n/a

						Total Revenues		582,646		665,589		389,437		160,076		494,357		361,799		508,287		450,000		635,449		450,000		701,760		617,418				475,000		475,000		475,000		600,000		26.3%

		EXPENDITURES:

						General Government		13		- 0		- 0		10,853		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						Community & Ec Development		504,703		365,921		389,649		152,469		494,357		506,805		291,553		450,000		279,799		450,000		704,229		666,069				475,000		179,776		475,000		600,000		26.3%

				Capital Outlay

						Capital Outlay		77,943		299,607		- 0		- 0		- 0		9,365		216,734		- 0		364,925		- 0		- 0		- 0				-		545,660		-		-		n/a

						Total Expenditures		582,659		665,528		389,649		163,322		494,357		516,170		508,287		450,000		644,724		450,000		704,229		666,069				475,000		725,436		475,000		600,000		26.3%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(13)		61		(212)		(3,246)		- 0		(154,371)		- 0		- 0		(9,275)		- 0		(2,469)		(48,651)				- 0		(250,436)		- 0		- 0		n/a

		OTHER FINANCING SOURCES (USES):

				Operating Transfers Out:

						General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

				Total Other Financing Sources (Uses)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NET CHANGE IN FUND BALANCE						(13)		61		(212)		(3,246)		- 0		(154,371)		- 0		- 0		(9,275)		- 0		(2,469)		(48,651)				- 0		(250,436)		- 0		- 0		n/a

		FUND BALANCE-BEGINNING						723,603		723,590		723,651		725,320		722,074		722,074		567,703		567,703		567,703		558,428		558,428		555,959				555,959		507,308		454,886		454,886		0.0%

		UNRESERVED FUND BALANCE--ENDING						723,590		723,651		723,439		722,074		722,074		567,703		567,703		567,703		558,428		558,428		555,959		507,308				555,959		256,872		454,886		454,886		0.0%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				143.4%		197.8%		185.7%		473.6%		146.1%		112.0%		194.7%		126.2%		199.6%		124.1%		78.9%		76.2%				117.0%		142.9%		95.8%		75.8%

				Ratio of Recurring Sources to Recurring Uses				100.0%		100.0%		99.9%		98.0%		100.0%		70.1%		100.0%		100.0%		98.6%		100.0%		99.6%		92.7%				100.0%		65.5%		100.0%		100.0%

		WORKFORCE HOUSING FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Licenses & permits																				49,606		500,000		433,777		- 0				425,000		- 0		- 0		- 0		n/a

				Miscellaneous:				4,226		2,875		4,057		- 0		- 0		1,053		- 0		- 0		31		1,000		883		682,604				750		1,090,338		500		500		0.0%

						Total Revenues		4,226		2,875		4,057		- 0		- 0		1,053		- 0		- 0		49,637		501,000		434,660		682,604				425,750		1,090,338		500		500		0.0%

		EXPENDITURES:

						Community & Economic Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		501,000		- 0		72,000				751,137		176,100		1,695,901		1,414,238		-16.6%

				Debt Service:														- 0		- 0		- 0

						Bond Issuance Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Payments to Escrow Agent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Capital Projects:

						Capital Outlay												- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		501,000		- 0		72,000				751,137		176,100		1,695,901		1,414,238		-16.6%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				4,226		2,875		4,057		- 0		- 0		1,053		- 0		- 0		49,637		- 0		434,660		610,604				(325,387)		914,238		(1,695,401)		(1,413,738)		-16.6%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						General Fund												- 0		- 0				- 0				- 0		- 0		- 0				1,089,388		600,000		500,000		-16.7%

						Special Revenue Funds:

						Local Accommodations Tax		1,149,925		1,677,075		1,663,150		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Hospitality Fee		313,205		315,805		318,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Operating Transfers Out:

						Special Revenue Funds:																																				n/a

						Stormwater Fund		(1,463,130)		(1,992,880)		(1,981,155)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Refunding Certificates of Participation Issued		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						General Obligation Bon Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						General Obligation Bond Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		600,000		500,000		-16.7%

		NET CHANGE IN FUND BALANCE						4,226				4,057		- 0		- 0		1,053		- 0		- 0		49,637		- 0		434,660		610,604				(325,387)		914,238		(1,095,401)		(913,738)		-16.6%

		FUND BALANCE-BEGINNING						(709,898)		(709,895)		(702,797)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,637		484,297				484,297		1,094,901		2,009,139		913,738		-54.5%

		FUND BALANCE--ENDING						(705,672)		(709,895)		(698,740)		- 0		- 0		1,053		- 0		- 0		49,637		- 0		484,297		1,094,901		- 0		158,910		2,009,139		913,738		- 0		n/a

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a				48.8%		n/a		83.4%		0.0%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		948.1%		0.0%		56.7%		619.2%		35.4%		35.4%

		DOWNTOWN DEVELOPMENT DISTRICT																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Charges for Services				- 0		- 0		- 0		1,228,605		2,789,598		- 0		- 0		2,909,850		- 0		2,479,367		- 0		- 0				10,000		19,912		735,000		175,000		-76.2%

				Miscellaneous:				- 0		- 0		- 0		- 0		(55,000)		1,053		6,971		(46,200)		3,654		(266,281)		498		5,567				6,942		(137)		1,000		1,000		0.0%

						Total Revenues		- 0		- 0		- 0		1,228,605		2,734,598		1,053		6,971		2,863,650		3,654		2,213,086		498		5,567				16,942		19,775		736,000		176,000		-76.1%

		EXPENDITURES:

						Community & Economic Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		293,136		- 0		- 0		38,297		206,203				94,000		1,473,592		1,862,577		1,897,577		1.9%

				Debt Service:

						Principal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		69,437		- 0		70,000		n/a

						Interest & Fiscal Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		16,863		- 0		17,000		n/a

				Capital Projects:

						Capital Outlay												- 0		- 0		208,164		- 0		- 0		- 0		- 0				75,000		1,816,138		- 0		- 0		n/a

						Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		501,300		- 0		- 0		38,297		206,203				169,000		3,376,030		1,862,577		1,984,577		6.6%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				- 0		- 0		- 0		- 0		(55,000)		1,053		6,971		(547,500)		3,654		(266,281)		(37,799)		(200,636)				(152,058)		3,356,255		(1,126,577)		(1,808,577)		60.5%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						General Fund												- 0		- 0				- 0				- 0		- 0				- 0		750,000		- 0		- 0		n/a

						Special Revenue Funds:

						Local Accommodations Tax		1,149,925		1,677,075		1,663,150		- 0		230,991		205,456		11,064		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Hospitality Tax		313,205		315,805		318,005		- 0		762,187		931,860		742,396		- 0		- 0		- 0		- 0		50,000				- 0		2,393,000		470,000		500,000		6.4%

						Parking Utility Fund																												- 0		500,000		700,000		700,000		0.0%

						Oceanfront TIF Fund																																		615,000

				Operating Transfers Out:																										- 0

						Special Revenue Funds:

						Stormwater Fund		(1,463,130)		(1,992,880)		(1,981,155)		- 0		- 0		- 0		- 0		(1,400,000)		(1,841,484)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						DRC Component Unit												- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Long Term Debt & Loans																														1,816,138		- 0		- 0		n/a

						Sale of Property & Assets												- 0		- 0				- 0				160,887		- 0				- 0		473,100		- 0		- 0		n/a

						Refunding Certificates of Participation Issued		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Premium on Refunding COPs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Payment to Escrow Agent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Sale of Capital Assets				- 0		- 0		- 0		- 0		- 0		1,137,316		753,460		(1,400,000)		(1,841,484)		- 0		160,887		50,000				- 0		5,932,238		1,170,000		1,815,000		55.1%

				Total Other Financing Sources (Uses)				- 0		- 0		- 0		- 0		993,178		1,137,316		753,460		(1,400,000)		(1,841,484)		- 0		160,887		50,000				- 0		5,932,238		1,170,000		1,815,000		55.1%

		NET CHANGE IN FUND BALANCE						- 0				- 0		- 0		938,178		1,138,369		760,431		(1,947,500)		(1,837,830)		(266,281)		123,088		(150,636)				(152,058)		2,575,983		43,423		6,423		-85.2%

		FUND BALANCE-BEGINNING						(709,898)		(709,895)		(702,797)		- 0		- 0		- 0		1,138,369		1,898,800		1,898,800		60,970		60,970		184,058				184,058		33,422		2,609,405		2,652,828		1.7%

		FUND BALANCE--ENDING						(709,898)		(709,895)		(702,797)		- 0		938,178		1,138,369		1,898,800		(48,700)		60,970		(205,311)		184,058		33,422				32,000		2,609,405		2,652,828		2,659,251		0.2%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		n/a		n/a		n/a		0		0.0%		-9.7%		0.0%		0.0%		480.6%		16.2%				18.9%		77.3%		142.4%		134.0%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		n/a		n/a		n/a		n/a		n/a		1397.9%		0.2%		n/a		421.4%		26.9%		0.0%		10.0%		176.3%		102.3%		100.3%

		STORM WATER FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Charges for Services				1,858,628		1,883,706		2,181,517		2,267,128		2,470,000		2,319,629		2,360,916		2,560,000		2,619,360		2,624,000		2,703,711		2,765,271				2,725,000		3,436,138		3,900,000		4,950,000		26.9%

				Intergovernmental										- 0				131,402		- 0				703,005				744,600		410,956				1,530,000		-		31,500,000		3,232,400		-89.7%

				Miscellaneous:				- 0		1,174		- 0		54,426		(2,000)		14,660		38,777		21,000		373,150		16,000		41,137		11,265				1,000		9,005		242,300		254,300		5.0%

						Total Revenues		1,858,628		1,884,880		2,181,517		2,321,554		2,468,000		2,465,691		2,399,693		2,581,000		3,695,515		2,640,000		3,489,448		3,187,492				4,256,000		3,445,143		35,642,300		8,436,700		-76.3%

		EXPENDITURES:

						General Government		223,603		259,232		259,434		328,204		338,050		- 0		- 0		- 0		- 0		- 0		- 0

						Transportation		1,673,609		1,815,962		1,823,702		1,819,967		2,496,961		2,462,328		2,644,320		3,093,323		4,132,693		2,923,773		3,562,593		2,117,358				2,361,158		3,661,051		3,193,462		3,851,187		20.6%

				Capital Outlay																		- 0				- 0

						Capital Outlay		- 0		- 0		16,900		3,868,093		1,477,800		833,679		587,329		2,536,000		568,576		2,752,500		655,232		407,194				-		629,043		7,915,750		44,703,121		464.7%

				Debt Service

						Principal Retirement		562,915		603,708		616,292		886,549		789,667		1,053,349		1,036,482		1,142,303		1,142,283		1,166,068		1,166,066		1,190,392				1,190,392		1,215,274		1,590,724		1,516,758		-4.6%

						Interest & Fiscal Charges		306,711		229,289		247,729		372,431		778,482		504,103		321,078		347,008		337,069		323,224		313,286		288,960				285,896		263,274		409,295		383,532		-6.3%

						Total Expenditures		2,766,838		2,908,191		2,964,057		7,275,244		5,880,960		4,853,459		4,589,209		7,118,634		6,180,621		7,165,565		5,697,177		4,003,904				3,837,446		5,768,642		13,109,231		50,454,598		284.9%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(908,210)		(1,023,311)		(782,540)		(4,953,690)		(3,412,960)		(2,387,768)		(2,189,516)		(4,537,634)		(2,485,106)		(4,525,565)		(2,207,729)		(816,412)				418,554		(2,323,499)		22,533,069		(42,017,898)		-286.5%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						Accommodations Tax Fund		62,000		62,000		62,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,500				382,000		382,000		382,000		382,000		0.0%

						Local Accommodations Fund		1,281,884		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,680,000		1,280,000		1,280,000		1,186,042		1,280,000				1,280,000		1,500,000		1,500,000		1,500,000		0.0%

						Hospitality Fee								- 0		- 0		- 0		- 0		1,600,000		1,600,000		400,000		400,000		- 0				-		-		300,000		300,000		0.0%

						Hospitality Tax												- 0		- 0				- 0				- 0		- 0				-		1,000,000		1,000,000		1,000,000		0.0%

						Downtown Development Fund																1,400,000		1,400,000		- 0		- 0		- 0				-		-		-		-		n/a

						Tourism Development Fee																800,000		800,000		- 0		- 0		- 0				-		-		-		-		n/a

				2014 SRF Loan Closing Fee				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												n/a

				Sale of Capital Assets				82,581		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												n/a

				Storm Water Revenue Bonds Issued																																-		3,465,000		8,610,241		148.5%

				Operating Transfers Out:																																						n/a

						Debt Service Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

						Storm Water Revenue Bonds Issued (SRF)		- 0		- 0		- 0		3,495,038		- 0		2,355,769		487,348		- 0		- 0		- 0		- 0		- 0				-		-		-		-		n/a

				Total Other Financing Sources (Uses)				1,426,465		1,342,000		1,342,000		5,157,038		1,662,000		4,017,769		2,149,348		5,862,000		5,462,000		2,062,000		1,968,042		1,662,500				1,662,000		2,882,000		6,647,000		11,792,241		77.4%

		NET CHANGE IN FUND BALANCE						518,255		318,689		559,460		203,348		(1,750,960)		1,630,001		(40,168)		1,324,366		2,976,894		(2,463,565)		(239,687)		846,088				2,080,554		558,501		29,180,069		(30,225,657)		-203.6%

		FUND BALANCE-BEGINNING						1,524,563		2,042,818		2,361,507		2,130,576		2,333,924		2,333,924		3,963,925		3,923,754		3,923,757		3,923,754		6,900,651		6,660,964				6,660,964		7,507,052		5,670,553		34,850,622		514.6%

		FUND BALANCE--ENDING						2,042,818		2,361,507		2,920,967		2,333,924		582,964		3,963,925		3,923,757		5,248,120		6,900,651		1,460,189		6,660,964		7,507,052				8,741,518		8,065,553		34,850,622		4,624,965		-86.7%

				Restricted for:

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		0.0%		0.0%		0.0%		58.1%		98.0%		0.0%		123.0%		0.0%		132.1%		208.7%				227.8%		156.9%		671.0%		80.4%

				Ratio of Recurring Sources to Recurring Uses				115.7%		111.0%		119.6%		116.9%		93.8%		102.7%		101.5%		166.8%		148.9%		106.5%		108.2%		134.8%				154.2%		123.1%		747.6%		202.0%

		LOCAL OPTION TOURISM FEE FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Local Option Tourism Fee				23,500,801		23,508,832		23,298,736		27,187,371		26,190,000		28,316,017		28,763,095		29,125,000		29,699,387		29,707,500		28,846,468		32,805,208				25,300,000		41,857,714		40,000,000		41,850,000		4.6%

				Miscellaneous:				100,370		86,745		58,819		60,253		60,253		72,012		92,873		100,000		109,015		95,000		116,318		103,010				75,000		98,168		100,000		150,000		50.0%

						Total Revenues		23,601,171		23,595,577		23,357,555		27,247,624		26,250,253		28,388,029		28,855,968		29,225,000		29,808,401		29,802,500		28,962,786		32,908,218				25,375,000		41,955,882		40,100,000		42,000,000		4.7%

		EXPENDITURES:

						Community & Ec Development		18,863,074		18,866,145		18,681,668		21,798,187		20,988,000		22,702,365		23,070,827		23,300,000		23,833,984		23,766,000		23,159,267		26,322,448				20,240,000		33,562,153		32,080,000		33,600,000		4.7%

						Total Expenditures		18,863,074		18,866,145		18,681,668		21,798,187		20,988,000		22,702,365		23,070,827		23,300,000		23,833,984		23,766,000		23,159,267		26,322,448				20,240,000		33,562,153		32,080,000		33,600,000		4.7%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				4,738,097		4,729,432		4,675,887		5,449,437		5,262,253		5,685,664		5,785,141		5,925,000		5,974,417		6,036,500		5,803,519		6,585,770				5,135,000		8,393,729		8,020,000		8,400,000		4.7%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers Out:

						General Fund		(2,226,940)		(2,391,150)		(2,471,545)		(2,631,684)		(2,800,000)		(2,953,857)		(3,308,578)		(4,620,780)		(4,484,898)		(4,750,000)		(5,212,507)		(6,111,544)				(4,600,000)		(6,439,539)		(6,540,000)		(7,450,000)		13.9%

						Convention Center Fund		(141,714)		- 0		- 0		(755,561)		(750,000)		(750,000)		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Storwater Fee Fund								- 0		- 0		- 0		- 0		(800,000)		(800,000)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Debt Service Fund		(304,216)		(310,714)		(321,161)		(472,271)		(535,758)		(536,549)		(513,417)		(277,710)		(372,640)		(505,000)		(448,282)		(475,237)				(373,000)		(530,003)		(500,000)		(550,000)		10.0%

						Air Base Redevelopment Fund		- 0		(222,661)		(282,313)		(525,525)		(500,000)		(735,039)		(985,495)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Oceanfront Redevelopment Capital Projects		- 0		- 0		- 0		(567,764)		- 0		- 0		- 0		- 0		(250,000)		(85,000)		(85,000)		- 0				(50,000)		- 0		- 0		- 0		n/a

						Baseball Stadium Capital Projects		- 0		- 0		- 0		(287,500)		(231,700)		(231,700)		(309,400)		(250,000)		(250,000)		(20,000)		(20,000)		- 0				- 0		- 0		- 0		- 0		n/a

						General Capital Projects		(550,000)		(1,310,000)		(2,150,000)		(725,000)		(875,000)		(875,000)		(998,060)		- 0		- 0		(37,730)		(37,730)		- 0				- 0		- 0		- 0		(2,680,000)		n/a

				Total Other Financing Sources (Uses)				(3,222,870)		(4,234,525)		(5,225,019)		(5,965,305)		(5,692,458)		(6,082,145)		(6,114,950)		(5,948,490)		(6,157,538)		(5,397,730)		(5,803,519)		(6,586,780)				(5,023,000)		(6,969,542)		(7,040,000)		(10,680,000)		51.7%

		NET CHANGE IN FUND BALANCE						1,515,227		494,907		(549,132)		(515,868)		(430,205)		(396,481)		(329,809)		(23,490)		(183,121)		638,770		- 0		(1,010)				112,000		1,424,187		980,000		(2,280,000)		-332.7%

		FUND BALANCE-BEGINNING						263,213		1,778,440		2,273,347		1,426,289		910,421		910,421		513,940		184,132		184,131		1,010		1,010		1,010				1,010		(0)		1,424,187		2,404,187		68.8%

		UNRESERVED FUND BALANCE--ENDING						1,778,440		2,273,347		1,724,215		910,421		480,216		513,940		184,131		160,642		1,010		639,780		1,010		(0)				113,010		1,424,187		2,404,187		124,187		-94.8%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				8.1%		9.8%		7.2%		3.3%		1.8%		1.8%		0.6%		0.5%		0.0%		2.2%		0.0%		-0.0%				0.4%		3.5%		6.1%		0.3%

				Ratio of Recurring Sources to Recurring Uses				106.9%		102.1%		97.7%		98.1%		98.4%		98.6%		98.9%		99.9%		99.4%		102.2%		100.0%		100.0%				100.4%		103.5%		102.5%		94.9%

		LOCAL ACCOMMODATIONS TAX FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Other Taxes				2,217,299		2,240,593		2,333,163		2,629,777		2,760,950		2,755,560		2,698,332		2,727,917		2,722,785		2,781,450		2,247,765		2,753,242				2,001,450		3,832,332		2,801,950		3,401,950		21.4%

				Miscellaneous:				3,669		2,326		1,770		5,049		2,000		3,825		2,554		2,000		6,984		2,500		- 0		75				7,016		1,241		1,000		1,500		50.0%

						Total Revenues		2,220,968		2,242,919		2,334,933		2,634,826		2,762,950		2,759,385		2,700,886		2,729,917		2,729,769		2,783,950		2,247,765		2,753,317				2,008,466		3,833,573		2,802,950		3,403,450		21.4%

		EXPENDITURES:

						Community & Ec Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		655		- 0				- 0		- 0		- 0		- 0		n/a

						Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		655		- 0				- 0		- 0		- 0		- 0		n/a

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				2,220,968		2,242,919		2,334,933		2,634,826		2,762,950		2,759,385		2,700,886		2,729,917		2,729,769		2,783,950		2,247,110		2,753,317				2,008,466		3,833,573		2,802,950		3,403,450		21.4%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers Out:

						General Fund		(21,771)		(239,917)		(746,702)		(891,259)		(735,425)		- 0		(1,429,940)		(1,187,264)		(1,191,800)		(522,800)		(522,800)		(473,606)				(320,000)		(350,000)		(728,000)		(784,000)		7.7%

						Special Revenue Funds:

						Oceanfront TIF		(444,710)		(738,510)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(200,000)		- 0				(200,000)		- 0		- 0		- 0		n/a

						Downtown Development Fund								- 0		(230,991)		(205,456)		(11,064)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Convention Center Fund		- 0		- 0		(36,894)		(250,000)		(250,000)		(250,000)		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		(500,000)		n/a

						Baseball Stadium Fund																		- 0		(54,820)		(54,820)		- 0				(100,000)		- 0		- 0		(200,000)		n/a

						Sports Tourism						- 0		(430,000)		(1,174,058)		(1,174,058)		(410,000)		(990,000)		(990,000)		(400,000)		(100,000)		- 0				- 0		(547,884)		(750,000)		(1,000,000)		33.3%

						Storm Water Fund		(1,281,884)		(1,280,000)		(1,280,000)		(1,280,000)		(1,280,000)		(1,280,000)		(1,280,000)		(1,680,000)		(1,280,000)		(1,280,000)		(1,186,042)		(1,280,000)				(1,280,000)		(1,500,000)		(1,500,000)		(1,500,000)		0.0%

						Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				(1,748,365)		(2,258,427)		(2,063,596)		(2,851,259)		(3,670,474)		(2,909,514)		(3,131,004)		(3,857,264)		(3,461,800)		(2,257,620)		(2,063,662)		(1,753,606)				(1,900,000)		(2,397,884)		(2,978,000)		(3,984,000)		33.8%

		NET CHANGE IN FUND BALANCE						472,603		(15,508)		271,337		(216,433)		(907,524)		(150,129)		(430,118)		(1,127,347)		(732,031)		526,330		183,448		999,711				108,466		1,435,689		(175,050)		(580,550)		231.6%

		FUND BALANCE-BEGINNING						153,231		625,834		610,326		1,345,552		1,129,119		1,129,119		978,990		548,872		548,872		548,872		(183,159)		289				289		1,000,000		2,435,689		2,260,639		-7.2%

		FUND BALANCE--ENDING						625,834		610,326		881,663		1,129,119		221,595		978,990		548,872		(578,475)		(183,159)		1,075,202		289		1,000,000				108,755		2,435,689		2,260,639		1,680,089		-25.7%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				48.0%		40.2%		43.5%		52.0%		11.0%		76.5%		20.3%		-20.2%		-7.4%		59.6%		0.0%		57.0%				6.8%		131.7%		101.5%		73.6%		-27.5%

				Ratio of Recurring Sources to Recurring Uses				127.0%		99.3%		113.1%		92.4%		75.3%		94.8%		86.3%		70.8%		78.9%		123.3%		108.9%		157.0%				105.7%		159.9%		94.1%		85.4%		-9.2%

		LOCAL ACCOMMODATIONS TAX (NEW) FUND																				2019				2020								2021						2024

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Budget		Budget		Budget

		REVENUES:

				Other Taxes				2,217,299		2,240,593		2,333,163		430,000		1,174,058		- 0		- 0		990,000		- 0		400,000		6,682,362		8,229,492				4,253,000		- 0		- 0		- 0		n/a

				Miscellaneous:				3,669		2,326		1,770		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,481		11,618				7,000		- 0		- 0		- 0		n/a

						Total Revenues		2,220,968		2,242,919		2,334,933		430,000		1,174,058		- 0		- 0		990,000		- 0		400,000		6,697,843		8,241,110				4,260,000		- 0		- 0		- 0		n/a

																																										n/a

		EXPENDITURES:																																								n/a

						Community & Ec Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

																																										n/a

		EXCESS (DEFICIENTY) OF REVENUES																																								n/a

				OVER (UNDER) EXPENDITURES				2,220,968		2,242,919		2,334,933		430,000		1,174,058		- 0		- 0		990,000		- 0		400,000		6,697,843		8,241,110				4,260,000		- 0		- 0		- 0		n/a

																																										n/a

		OTHER FINANCING SOURCES (USES):																																								n/a

				Operating Transfers Out:																																						n/a

						General Fund		(21,771)		(239,917)		(746,702)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(5,498,329)				- 0		(350,000)		- 0		- 0		n/a

						Special Revenue Funds:																																				n/a

						Oceanfront TIF		(444,710)		(738,510)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(200,000)		- 0		- 0		- 0		n/a

						Downtown Development District								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(50,000)				- 0		- 0		- 0		- 0		n/a

						Convention Center Fund		- 0		- 0		(36,894)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,925,000)				- 0		- 0		- 0		- 0		n/a

						Baseball Stadium Fund																				(54,820)		- 0		(275,000)				- 0		- 0		- 0		- 0		n/a

						Municipal Golf Course																						- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Sports Tourism						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,000,000)				(2,624,366)		(600,000)		- 0		- 0		n/a

						Storm Water Fund		(1,281,884)		(1,280,000)		(1,280,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Solid Waste																														(150,000)		- 0		- 0		n/a

						Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,550,000)				- 0		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,540,624)				(1,540,624)		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				(1,748,365)		(2,258,427)		(2,063,596)		- 0		- 0		- 0		- 0		- 0		- 0		(54,820)		- 0		(13,838,953)				(4,364,990)		(1,100,000)		- 0		- 0		n/a

																																										n/a

		NET CHANGE IN FUND BALANCE						472,603		(15,508)		271,337		430,000		1,174,058		- 0		- 0		990,000		- 0		345,180		6,697,843		(5,597,843)				(104,990)		(1,100,000)		- 0		- 0		n/a

																																										n/a

		FUND BALANCE-BEGINNING						153,231		625,834		610,326		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,697,843				1,100,000		1,100,000		- 0		- 0		n/a

		FUND BALANCE--ENDING						625,834		610,326		881,663		430,000		1,174,058		- 0		- 0		990,000		- 0		345,180		6,697,843		1,100,000				995,010		- 0		- 0		- 0		n/a

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				48.0%		40.2%		43.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		7.9%				22.8%		0.0%		0.0%		0.0%

				Ratio of Recurring Sources to Recurring Uses				127.0%		99.3%		113.1%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		729.7%		0.0%		59.6%				150.8%		0.0%		0.0%		0.0%

		ACCOMMODATIONS TAX FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Intergovernmental:				7,615,510		8,888,879		8,347,172		9,424,750		9,900,000		9,999,524		9,935,103		10,600,000		10,242,815		10,600,000		8,876,513		10,062,108				8,500,000		15,219,620		10,500,000		12,750,000		21.4%

				Miscellaneous:				21,189		12,671		8,684		13,954		10,000		17,735		10,743		275,000		31,568		160,000		8,060		52,850				160,000		1,977		10,200		2,000		-80.4%

						Total Revenues		7,636,699		8,901,550		8,355,856		9,438,704		9,910,000		10,017,259		9,945,846		10,875,000		10,274,384		10,760,000		8,884,573		10,114,958				8,660,000		15,221,597		10,510,200		12,752,000		21.3%

		EXPENDITURES:

						Community & Ec Development		2,277,153		2,659,164		3,296,652		3,151,275		3,343,501		3,416,357		3,245,181		2,404,750		2,329,672		2,396,250		1,888,352		2,049,316				1,820,250		2,985,693		2,297,750		2,735,250		19.0%

						Total Expenditures		2,277,153		2,659,164		3,296,652		3,151,275		3,343,501		3,416,357		3,245,181		2,404,750		2,329,672		2,396,250		1,888,352		2,049,316				1,820,250		2,985,693		2,297,750		2,735,250		19.0%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				5,359,546		6,242,386		5,059,204		6,287,429		6,566,499		6,600,902		6,700,665		8,470,250		7,944,711		8,363,750		6,996,221		8,065,642				6,839,750		12,235,904		8,212,450		10,016,750		22.0%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers Out:

						General Fund		(4,656,609)		(5,535,650)		(4,034,780)		(5,218,153)		(5,496,171)		(5,517,770)		(5,544,758)		(7,426,665)		(6,854,127)		(7,298,165)		(5,868,136)		(7,132,651)				(5,877,260)		(11,120,127)		(7,121,673)		(8,925,973)		25.3%

						Special Revenue Funds:

						Sports Tourism																		(25,000)				(25,000)		- 0				- 0		(25,000)		(25,000)		(25,000)		0.0%

						Convention Center		(500,000)		(500,000)		(500,000)		(550,000)		(550,000)		(550,000)		(550,000)		(550,000)		(550,000)		(550,000)		(550,000)		(550,000)				(550,000)		(550,000)		(550,000)		(550,000)		0.0%

						Storm Water Fund		(62,000)		(62,000)		(62,000)		(382,000)		(382,000)		(382,000)		(382,000)		(382,000)		(382,000)		(382,000)		(382,000)		(382,500)				(382,000)		(382,000)		(382,000)		(382,000)		0.0%

						Debt Service		(140,937)		(144,736)		(139,289)		(137,276)		(138,328)		(136,132)		(135,812)		(133,585)		(133,585)		(133,585)		(133,585)		(133,585)				(133,585)		(133,777)		(133,777)		(133,777)		0.0%

				Total Other Financing Sources (Uses)				(5,359,546)		(6,242,386)		(4,736,069)		(6,287,429)		(6,566,499)		(6,585,902)		(6,612,570)		(8,492,250)		(7,944,712)		(8,363,750)		(6,958,721)		(8,198,736)				(6,942,845)		(12,210,904)		(8,212,450)		(10,016,750)		22.0%

		NET CHANGE IN FUND BALANCE						- 0		- 0		- 0		- 0		- 0		15,000		88,095		(22,000)		(0)		- 0		37,500		(133,095)				(103,095)		25,000		- 0		- 0		n/a

		FUND BALANCE-BEGINNING						- 0		- 0		323,135		- 0		- 0		- 0		15,000		103,095		103,095		15,000		103,095		140,595				37,500		7,500		32,500		32,500		0.0%

		FUND BALANCE--ENDING						- 0		- 0		323,135		- 0		- 0		15,000		103,095		81,095		103,095		15,000		140,595		7,500				(65,595)		32,500		32,500		32,500		0.0%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		4.0%		0.0%		0.0%		0.1%		1.0%		0.7%		1.0%		0.1%		1.6%		0.1%				-0.7%		0.2%		0.3%		0.3%

				Ratio of Recurring Sources to Recurring Uses				100.0%		100.0%		104.0%		100.0%		100.0%		100.1%		100.9%		99.8%		100.0%		100.0%		100.4%		98.7%				98.8%		100.2%		100.0%		100.0%

		HOSPITALITY FEE FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES

				Fees:

						Hospitality Fee		9,463,883		9,867,341		10,075,280		11,310,660		11,620,000		11,874,960		11,908,884		12,146,045		12,165,644		13,885,000		10,019,963		12,330,875				8,521,100		16,632,142		14,024,265		15,414,250		9.9%

				Miscellaneous:						- 0

						Interest on Investments		22,541		14,917		5,228		13,561		30,000		9,793		25,913		25,000		(5,005)		25,000		7,562		4,950				6,000		8,712		3,000		15,848		428.3%

						Total Revenues		9,486,424		9,882,258		10,080,508		11,324,221		11,650,000		11,884,753		11,934,797		12,171,045		12,160,639		13,910,000		10,027,525		12,335,825				8,527,100		16,640,854		14,027,265		15,430,098		10.0%

		EXPENDITURES

				Debt Service:

						Principal		585,000		615,000		- 0		1,160,000		1,185,000		1,185,000		1,210,000		1,555,000		1,555,000		2,600,000		2,600,000		2,720,000				2,570,207		2,850,000		2,980,000		3,945,000		32.4%

						Interest and Fiscal Charges		2,516,525		2,492,946		4,001,245		2,904,001		2,883,009		2,883,328		3,305,716		3,212,500		3,206,807		3,163,651		3,157,956		3,035,624				3,185,813		2,906,514		2,769,355		3,420,898		23.5%

								3,101,525		3,107,946		4,001,245		4,064,001		4,068,009		4,068,328		4,515,716		4,767,500		4,761,807		5,763,651		5,757,956		5,755,624				5,756,020		5,756,514		5,749,355		7,365,898		28.1%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				6,384,899		6,774,312		6,079,263		7,260,220		7,581,991		7,816,425		7,419,081		7,403,545		7,398,832		8,146,349		4,269,569		6,580,201				2,771,080		10,884,340		8,277,910		8,064,200		-2.6%

		OTHER FINANCING SOURCES (USES)

				Operating Transfers In:

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Convention Ctr Fund (Hotel Ground Lease)		- 0		- 0		- 0		755,562		803,453		803,453		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Local Tourism Development Fee														- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Operating Transfers Out:

						General Fund		(1,600,000)		(1,737,780)		(1,658,341)		(2,520,429)		(3,362,648)		(1,828,073)		(3,425,000)		(3,343,000)		(3,343,000)		(4,850,000)		(1,601,000)		(179,691)				(1,000,000)		- 0		(4,970,000)		(4,000,000)		-19.5%

						Special Revenue Fund:				- 0

						Convention Center		(800,000)		(1,165,000)		(1,165,000)		(715,000)		(700,000)		(700,000)		- 0		(200,000)		(200,000)		(154,000)		(154,000)		- 0				- 0		- 0		(800,000)		- 0		n/a

						Public Facilities Corporation		(313,205)		(315,805)		(318,005)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Oceanfront Redevelopment Fund		- 0		- 0		(741,160)		(741,310)		(637,235)		(637,235)		(640,460)		(409,350)		(409,350)		(646,000)		(246,000)		- 0				- 0		- 0		(644,200)		(644,200)		0.0%

						Stormwater Fund								- 0		- 0		- 0		- 0		(1,600,000)		(1,600,000)		(400,000)		(400,000)		- 0				- 0		- 0		(600,000)		(300,000)		-50.0%

						Downtown Development Fund								- 0		(762,187)		(931,860)		(742,396)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Debt Service Fund		(2,296,923)		(2,551,354)		(2,141,505)		(2,135,606)		(2,058,214)		(2,058,214)		(2,061,547)		- 0		(250,000)		(400,000)		(475,000)		(1,000,000)				- 0		(3,000,000)		(500,000)		(1,250,000)		150.0%

						Capital Projects Fund																																				n/a

						Capital Improvements		(500,000)		(350,000)		(14,500,000)		(750,000)		(800,000)		(800,000)		(11,000,000)		(1,605,000)		(1,255,000)		(905,000)		- 0		- 0				- 0		- 0		(6,014,000)		(2,320,000)		-61.4%

						Enterprise Fund:																																				n/a

						Solid Waste		- 0		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)				(250,000)		(225,000)		(450,000)		(500,000)		11.1%

						Baseball Stadium Fund		(850,000)		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Bond Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		10,377,457		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Refunding Hosp. Fee Bond Proceeds		- 0		- 0		61,915,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Premium on Refunding Hosp. Fee Bond Proceeds						2,642,129		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Transfer to Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Bond Discounts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Escrow Deposits		- 0		- 0		(50,181,917)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				(6,360,128)		(6,969,939)		(6,998,799)		(6,956,783)		(8,366,831)		(7,001,929)		(8,341,946)		(8,007,350)		(7,907,350)		(7,605,000)		(3,126,000)		(1,429,691)				(1,250,000)		(3,225,000)		(13,978,200)		(9,014,200)		-35.5%

		NET CHANGE IN FUND BALANCE						24,771		(195,627)		(919,536)		303,437		(784,840)		814,496		(922,865)		(603,805)		(508,518)		541,349		1,143,569		5,150,510				1,521,080		7,659,340		(5,700,290)		(950,000)		-83.3%

		FUND BALANCE--BEGINNING						1,284,433		1,309,204		1,113,577		558,447		861,884		861,884		1,676,380		304,546		753,513		244,995		244,995		1,388,564				1,388,564		6,539,074		14,198,414		8,498,124		-40.1%

		FUND BALANCE--ENDING						1,309,204		1,113,577		194,041		861,884		77,044		1,676,380		753,515		(299,259)		244,995		786,344		1,388,564		6,539,074				2,909,644		14,198,414		8,498,124		7,548,124		-11.2%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		n/a		n/a		n/a		15.1%		5.9%		-2.3%		1.9%		5.9%		15.6%		91.0%				41.5%		158.1%		43.1%		46.1%

				Ratio of Recurring Sources to Recurring Uses				174.8%		181.3%		n/a		n/a		n/a		n/a		n/a		n/a		-3.3%		3.4%		15.5%		64.3%				37.8%		54.3%		-25.6%		-5.6%

				Ratio of Recurring Sources to Debt Service Uses				0.0%		0.0%		n/a		n/a		n/a		292.1%		264.3%		n/a		255.4%		n/a		174.2%		214.3%				n/a		289.1%		244.0%		209.5%

		HOSPITALITY TAX FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES

				Fees:

						Hospitality Fee		9,463,883		9,867,341		10,075,280		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,780,867		5,749,673				6,007,505		25,560,150		19,075,000		23,692,500		24.2%

				Miscellaneous:						- 0

						Common Fund Distribution												- 0		- 0				- 0				- 0		- 0				5,500,000

						Interest on Investments		22,541		14,917		5,228		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,128		5,857,065				6,500		5,017		10,000		10,000		0.0%

						Total Revenues		9,486,424		9,882,258		10,080,508		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,789,995		11,606,738				11,514,005		25,565,167		19,085,000		23,702,500		24.2%

		EXPENDITURES

				Debt Service:

						Principal		585,000		615,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Interest and Fiscal Charges		2,516,525		2,492,946		4,001,245		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

								3,101,525		3,107,946		4,001,245		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				6,384,899		6,774,312		6,079,263		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,789,995		11,606,738				11,514,005		25,565,167		19,085,000		23,702,500		24.2%

		OTHER FINANCING SOURCES (USES)

				Operating Transfers In:

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Convention Ctr Fund (Hotel Ground Lease)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Local Tourism Development Fee												- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Operating Transfers Out:

						General Fund		(1,600,000)		(1,737,780)		(1,658,341)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,123,152)				(7,154,000)		- 0		(10,000,000)		(11,800,000)		18.0%

						Special Revenue Fund:				- 0

						Convention Center		(800,000)		(1,165,000)		(1,165,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(3,650,000)		(1,893,250)		(500,000)		- 0		n/a

						Public Facilities Corporation		(313,205)		(315,805)		(318,005)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Oceanfront Redevelopment Fund		- 0		- 0		(741,160)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(5,847,995)				- 0		- 0		(3,006,288)		(2,750,000)		-8.5%

						Stormwater Fund								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(1,000,000)		(1,000,000)		(1,000,000)		0.0%

						Downtown  Development Fund								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(2,393,000)		(470,000)		(500,000)		6.4%

						Sports Tourism																						- 0		- 0				- 0		- 0		(800,000)		(991,500)		23.9%

						Baseball Stadium Fund																								- 0				- 0		(98,000)		(66,360)		(30,000)		-54.8%

						Golf Course																																		(75,000)

						Debt Service Fund		(2,296,923)		(2,551,354)		(2,141,505)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(500,000)				- 0		(800,000)		- 0		(750,000)		0.0%

						Capital Projects Fund

						Capital Improvements		(500,000)		(350,000)		(14,500,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(5,492,853)				- 0		(3,000,000)		(3,540,500)		(4,213,000)		19.0%

						Enterprise Fund:

						Solid Waste Fund																																		(992,000)

						Parking Utility		- 0		(250,000)		(250,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		(1,250,000)		0.0%

						Baseball Stadium Fund		(850,000)		(600,000)		(600,000)		- 0		- 0		- 0		- 0		- 0				- 0																n/a

						Bond Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Refunding Hosp. Fee Bond Proceeds		- 0		- 0		61,915,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Premium on Refunding Hosp. Fee Bond Proceeds						2,642,129		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Transfer to Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Bond Discounts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Escrow Deposits		- 0		- 0		(50,181,917)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				(6,360,128)		(6,969,939)		(6,998,799)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(13,964,000)				(10,804,000)		(9,184,250)		(19,383,148)		(24,351,500)		25.6%

		NET CHANGE IN FUND BALANCE						24,771		(195,627)		(919,536)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,789,995		(2,357,261)				710,005		16,380,917		(298,148)		(649,000)		117.7%

		FUND BALANCE--BEGINNING						1,284,433		1,309,204		1,113,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,789,995				4,789,995		2,432,734		18,813,651		18,515,503		-1.6%

		FUND BALANCE--ENDING						1,309,204		1,113,577		194,041		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,789,995		2,432,734				5,500,000		18,813,651		18,515,503		17,866,503		-3.5%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a				n/a		204.8%		n/a		n/a		n/a

				Ratio of Recurring Sources to Recurring Uses				174.8%		181.3%		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		100.0%		83.1%		0.0%		106.6%		278.4%		98.5%		97.3%		n/a

		MUNICIPAL DEBT SERVICE FUND																				2019				2020								2021						2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget		2023

		REVENUES:

				Property Taxes				2,271,684		2,323,906		2,320,000		1,813,387		1,926,000		1,867,557		1,812,824		1,830,000		1,801,814		1,963,000		1,999,001		2,036,947				1,965,000		2,060,567		2,017,500		2,239,161		11.0%

				Miscellaneous:				16,001		10,311		7,500		11,877		7,500		11,643		16,412		29,000		28,264		18,000		12,812		3,589				25,000		6,209		5,000		- 0		n/a

						Total Revenues		2,287,685		2,334,217		2,327,500		1,825,264		1,933,500		1,879,200		1,829,236		1,859,000		1,830,077		1,981,000		2,011,813		2,040,536				1,990,000		2,066,776		2,022,500		2,239,161		10.7%

		EXPENDITURES:

						General Government		241,111		227,848		216,181		209,881		185,244		60,715		222,744		188,014		225,514		151,415		186,234		99,450				191,415		43,750		188,485		150,000		-20.4%

				Debt Service

						Principal Retirement		3,667,452		4,351,677		4,501,037		4,528,927		4,862,685		4,920,676		4,910,602		3,334,721		3,275,216		3,296,344		3,706,343		3,926,993				4,937,993		4,395,534		4,255,972		4,049,715		-4.8%

						Interest & Fiscal Charges		1,989,328		2,307,614		2,378,784		1,838,884		1,850,620		1,453,487		1,315,661		1,212,111		1,204,981		1,113,944		1,307,994		1,091,246				1,508,907		855,293		781,378		703,223		-10.0%

						Bond Issuance Costs		222,967		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Payments to Escrow Agent		443,633		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Total Expenditures		6,564,491		6,887,139		7,096,002		6,577,692		6,898,549		6,434,878		6,449,007		4,734,846		4,705,710		4,561,703		5,200,571		5,117,690				6,638,315		5,294,577		5,225,835		4,902,938		-6.2%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(4,276,806)		(4,552,922)		(4,768,502)		(4,752,428)		(4,965,049)		(4,555,678)		(4,619,771)		(2,875,846)		(2,875,633)		(2,580,703)		(3,188,758)		(3,077,154)				(4,648,315)		(3,227,801)		(3,203,335)		(2,663,777)		-16.8%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						Accommodations Tax Fund		140,938		140,158		140,937		137,276		138,328		136,132		135,812		133,585		133,585		133,585		133,585		133,585				133,585		133,777		133,777		133,777		0.0%

						Convention Center Fund		- 0		- 0		- 0		- 0		- 0		1,677,200		288,258		584,169		668,535		668,500		668,500		- 0				250,000		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Hospitality Fee		2,296,923		2,551,354		2,141,505		2,135,606		2,058,214		2,058,214		2,061,547		- 0		250,000		400,000		475,000		1,000,000				- 0		3,000,000		500,000		1,250,000		150.0%

						Public Facilities Corporation		1,463,130		1,992,880		1,981,155		1,669,025		1,677,200		- 0		1,657,500		- 0		- 0		- 0		- 0		4,148				4,150		- 0		- 0		- 0		n/a

						Local Accommodations Tax																								2,550,000												n/a

						Local Option Tourism Fee		304,216		310,714		631,708		472,270		535,758		536,549		513,417		277,710		372,640		505,000		448,282		475,237				373,000		530,003		500,000		550,000		10.0%

						MB Air Base Redevelopment District		- 0		- 0		- 0		205,135		201,179		201,179		275,088		205,000		205,000		250,000		250,000		- 0				250,000		- 0		- 0		- 0		n/a

						Hospitality Tax												- 0		- 0				- 0				- 0		500,000				- 0		800,000		- 0		750,000		n/a

						Appropriation from Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						GO Refunding Bonds Issued		18,600,000		- 0		- 0		17,462,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Premium on GO Refunding Bonds		1,855,585		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

						Payment to Escrow Agent		(20,235,669)		- 0		- 0		(17,374,194)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				4,425,123		4,995,106		4,895,305		4,707,118		4,610,679		4,609,274		4,931,622		1,200,464		1,629,760		1,957,085		1,975,367		4,662,970				1,010,735		4,463,780		1,133,777		2,683,777		136.7%

		NET CHANGE IN FUND BALANCE						148,317		442,184		126,803		(45,310)		(354,370)		53,596		311,851		(1,675,382)		(1,245,873)		(623,618)		(1,213,391)		1,585,816				(3,637,580)		1,235,979		(2,069,558)		20,000		-101.0%

		FUND BALANCE-BEGINNING						4,224,209		4,372,526		4,814,710		4,792,438		4,147,096		4,147,096		4,630,835		4,942,686		4,942,688		4,942,686		3,696,815		2,483,424				691,109		4,069,240		5,305,219		3,235,662		-39.0%

		FUND BALANCE--ENDING						4,372,526		4,814,710		4,941,513		4,747,128		3,792,726		4,200,692		4,942,686		3,267,304		3,696,815		4,319,068		2,483,424		4,069,240				(2,946,470)		5,305,219		3,235,662		3,255,662		0.6%

		Amounts designated for Referendum Bond Debt Svc						2,551,354		2,551,354		2,141,505		2,135,606		2,058,214		2,058,214		2,061,547		- 0		1,620,383		1,616,308		1,617,518		174,338				1,616,308		174,338		172,194		175,030		1.6%

		Amounts designated for Debt Svc on 2012A & B (2020D Ref)						- 0		124,968		329,071		510,171		515,271		511,371		570,346		1,013,896		1,009,345		936,508		936,271		935,821				936,508		754,813		907,826		909,063		0.1%

		Amount designated for Conv Ctr Land Prom Note						134,235		224,301		314,367		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

		Amount designated for July 1 DS--Conv Ctr COPs						- 0		1,667,075		1,668,150		1,665,410		1,669,025		1,663,551		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a

				Total Designations				2,685,589		4,567,698		4,453,093		4,311,187		4,242,510		4,233,136		2,631,893		1,013,896		2,629,728		2,552,816		2,553,789		1,110,159				2,552,816		929,151		1,080,020		1,084,093		0.4%

		Restricted for debt service expenditures						1,686,937		247,012		488,420		435,941		(449,784)		(32,444)		2,310,793		2,253,408		1,067,087		1,766,252		(70,365)		2,959,081				(5,499,286)		4,376,068		2,155,642		2,171,569		0.7%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				38.1%		4.9%		10.0%		9.3%		-9.8%		-0.7%		46.9%		187.7%		65.5%		90.2%		-3.6%		63.5%				-544.1%		82.7%		41.2%		44.3%

				Ratio of Recurring Sources to Recurring Uses				102.3%		106.4%		101.8%		99.3%		94.9%		100.8%		104.8%		64.6%		73.5%		86.3%		76.7%		131.0%				45.2%		123.3%		60.4%		100.4%
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mshelton:
Removed C&LS Director and one Maintenance worker on supplemental; remaining MW on Supp to be assigned to BUIlding Maint and designated for Parks and Rec)

mshelton:
Audited Numbers

Diana Farrell:
shouldn't this be the 2017 actual balance

Diana Farrell:
shouldn't this be the 2017 actual balance

Michael Shelton:
Includes $39,065 GF Indirect cost and $39,040 insurance Transfer

Diana Farrell:
INCLUDES TRANSFER GF TOURISM REV

mshelton:
Changed to show effects of Rate Reduction on SRF Series 2004
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Michael Shelton:
Designated for Storm Water Debt Service on Series 2002A, 2003A and 2006A Storm Water Referendum Bonds.  MADS =$2,339,663.

Michael Shelton:
Designated for Storm Water Debt Service on Series 2002A, 2003A and 2006A Storm Water Referendum Bonds.  MADS =$2,339,663.

Michael Shelton:
Designated for Storm Water Debt Service on Series 2002A, 2003A and 2006A Storm Water Referendum Bonds.  MADS =$2,339,663.



DRC  700

		GOVERNMENTAL FUNDS--CONSOLIDATED						**********                  Major Funds                    **********										Non-Major		Municipal

										Convention		Air Base Tax		Hospitality		Local Option		Governmental		Debt Service		Capital		Total Govern-

								General Fund		Center Fund		Increment Fund		Tax		Tourism Fee Fund		Funds		Fund		Projects Fund		mental Funds

		REVENUES																										47,381,161

						Property Taxes		29,699,000		- 0		14,290,000		- 0		- 0		1,153,000		2,239,161		510,000		47,891,161				42,508,700						41,784,031		(6,107,130)

						Other Taxes		- 0		- 0		- 0		23,692,500		- 0		18,816,200		- 0		- 0		42,508,700				37,032,450

						Licenses and Permits		37,032,450		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37,032,450				990,100

						Fines and Forfeitures		875,100		- 0		- 0		- 0		- 0		115,000		- 0		- 0		990,100				41,850,000

						Local Option Tourism Fees		- 0		- 0		- 0		- 0		41,850,000		- 0		- 0		- 0		41,850,000				21,002,515

						Intergovernmental Revenue		4,420,115		- 0		- 0		- 0		- 0		16,582,400		- 0		2,525,500		23,528,015				16,263,164

						Charges for Current Services		3,724,600		4,280,000		- 0		- 0		- 0		8,258,564		- 0		- 0		16,263,164				12,390,743

						Miscellaneous Revenue		5,459,962		2,566,000		15,000		10,000		150,000		4,189,781		- 0		441,000		12,831,743								Exhibit A

						Total Revenues		81,211,227		6,846,000		14,305,000		23,702,500		42,000,000		49,114,945		2,239,161		3,476,500		222,895,333						219,418,833		333,797,583		32,618,674

		EXPENDITURES																														Transfers		65,533,368

				Current:																												Use FB		(32,914,694)

						General Government		17,384,741		1,764,782		- 0		- 0		- 0		383,068		150,000		1,330,040		21,012,631				19,682,591

						Public Safety		66,609,448		- 0		- 0		- 0		- 0		- 0		- 0		- 0		66,609,448				66,609,448

						Transportation		4,995,586		- 0		- 0		- 0		- 0		3,851,187		- 0		- 0		8,846,773				8,846,773

						Community and Economic Development		5,729,932		- 0		5,300,000		- 0		33,600,000		11,640,201		- 0		- 0		56,270,133				56,270,133

						Parks, Recreation & Sports Tourism		16,688,547		5,667,243		- 0		- 0		- 0		- 0		- 0		- 0		22,355,790				22,355,790

						Public Works		2,177,536		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,177,536				2,177,536

						Capital Outlay		2,783,192		5,440,000		- 0		- 0		- 0		63,194,378		- 0		14,160,000		85,577,570				71,417,570

				Debt Service:																								- 0

						Principal		- 0		- 0		1,735,000		- 0		- 0		7,701,758		4,049,715		- 0		13,486,473				13,486,473

						Interest and Fiscal Charges		- 0		- 0		1,227,925		- 0		- 0		6,179,603		703,223		- 0		8,110,751				8,110,751				Exhibit A

						Bond Issuance Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total Current Expenditures		116,368,982		12,872,025		8,262,925		- 0		33,600,000		92,950,195		4,902,938		15,490,040		284,447,105						268,957,065		333,797,583		64,840,518

		EXCESS (DEFICIENCY) OF REVENUES																														Transfers		46,319,467

				OVER (UNDER) EXPENDITURES				(35,157,755)		(6,026,025)		6,042,075		23,702,500		8,400,000		(43,835,250)		(2,663,777)		(12,013,540)		(61,551,772)

		OTHER FINANCING SOURCES (USES)

				Transfers In				37,515,823		1,050,000		- 0		- 0		- 0		11,730,768		2,683,777		12,553,000		65,533,368				52,980,368

				Transfers Out				(2,668,068)		- 0		(3,511,000)		(24,351,500)		(10,680,000)		(23,629,950)		- 0		(100,000)		(64,940,518)				(64,840,518)

				Appropriation from Restricted Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Proceeds of Bond & Lease Obligations				185,000		5,000,000		- 0				- 0		23,061,498		- 0		- 0		28,246,498				28,246,498

				Gain (Loss) from Sale of Fixed Assets				125,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		125,000				125,000

						Total Other Financing Sources (Uses)		35,157,755		6,050,000		(3,511,000)		(24,351,500)		(10,680,000)		11,162,316		2,683,777		12,453,000		28,964,348

																																Transfers IN		65,533,368

		NET CHANGE IN FUND BALANCE						- 0		23,975		2,531,075		(649,000)		(2,280,000)		(32,672,934)		20,000		439,460		(32,587,424)								Transfers Out		(64,940,518)

																																		592,850

		FUND BALANCE--BEGINNING						24,794,935		1,030,560		20,578,355		18,515,503		2,404,187		53,671,126		3,235,662		17,630,801		141,861,128

		FUND BALANCE--ENDING						24,794,935		1,054,535		23,109,430		17,866,503		124,187		20,998,192		3,255,662		18,070,261		109,273,704

		Financial Policy Indicators--Governmental Funds

				Net Working Capital				24,794,935		1,054,535		23,109,430		17,866,503		124,187		20,998,192		3,255,662		5,112,072		109,273,704

				Recurring Sources				118,727,050		7,896,000		14,305,000		23,702,500		42,000,000		60,845,713		4,922,938		16,029,500		288,428,701

				Recurring Uses				113,753,858		7,432,025		11,773,925		24,351,500		44,280,000		53,385,767		4,902,938		1,430,040		261,310,053

				Operating Uses				113,753,858		7,432,025		9,273,925		24,351,500		44,280,000		116,580,145		4,902,938		15,590,040		336,164,431

				Net Uses of Funds (excluding those payable from

						restricted sources on hand)		- 0		- 0						44,280,000		53,385,767		- 0		15,490,040		- 0

				Ratio of Net Working Capital to Net Uses of Funds				21.8%		14.2%		279.7%		73.4%		0.4%		70.6%		66.4%		n/a		38.4%

				Target Ratio of Net Working Capital to Net Uses				15.0-25.0%		15.0-20.0%		15.0-20.0%		15.0-20.0%		10.0%		100.0%		110.0%		n/a		20.0%				119,037,050

																												118,852,050

				Ratio of Recurring Sources to Operating Uses				104.4%		106.2%		154.2%		97.3%		94.9%		52.2%		100.4%		n/a		85.8%

				Target Ratio of Recurring Sources to Operating Uses				>100.0%		>100.0%		>100.0%		>100.0%		90.0-100.0%		>100.0%		n/a		n/a		>100.0%

		DETAIL OF NON-MAJOR GOVERNMENTAL FUNDS

										Workforce		Community		Victim's		Storm Water		Local				Ocean Front				Downtown		Baseball		Golf		Total Non-Major

								Accommodations		Housing		Development		Advocate		Management		Accommoda-		Hospitality		Redevelopment		Sports Tourism		Development		Stadium		Course		Governmental

								Tax Fund		Fund		Block Grant Fund		Fund		Fund		tions Tax Fund		Fee Fund		TIF Fund		Fund		Fund		Fund		Fund		Funds

		REVENUES:

				Property Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,153,000		- 0		- 0		- 0		- 0		1,153,000

				Licenses & Permits				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes				- 0		- 0		- 0		- 0		- 0		3,401,950		15,414,250		- 0		- 0		- 0		- 0		- 0		18,816,200

				Fines and Forfeitures				- 0		- 0		- 0		115,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		115,000

				Intergovernmental				12,750,000		- 0		600,000		- 0		3,232,400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,582,400

				Charges for Services				- 0		- 0		- 0		- 0		4,950,000		- 0		- 0		- 0		2,924,160		175,000		89,404		120,000		8,258,564

				Miscellaneous				2,000		500		- 0		- 0		254,300		1,500		15,848		3,710,033		145,900		1,000		36,000		22,700		4,189,781

						Total Revenues		12,752,000		500		600,000		115,000		8,436,700		3,403,450		15,430,098		4,863,033		3,070,060		176,000		125,404		142,700		49,114,945

		EXPENDITURES:

						General Government		- 0		- 0		- 0		283,068		- 0		- 0		- 0		100,000		- 0		- 0		- 0		- 0		383,068

						Public Safety		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Transportation		- 0		- 0		- 0		- 0		3,851,187		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,851,187

						Community & Ec Development		2,735,250		1,414,238		600,000		- 0		- 0		- 0		- 0		- 0		4,532,060		1,897,577		299,404		161,672		11,640,201

				Capital Outlay																						- 0		- 0				- 0

						Capital Outlay		- 0		- 0		- 0		- 0		44,703,121		- 0		- 0		17,761,257		554,000		- 0		120,000		56,000		63,194,378

				Debt Service																						- 0						- 0

						Principal Retirement		- 0		- 0		- 0		- 0		1,516,758		- 0		3,945,000		2,240,000		- 0		- 0		- 0		- 0		7,701,758

						Interest & Fiscal Charges		- 0		- 0		- 0		- 0		383,532		- 0		3,420,898		2,287,673		500		87,000		- 0		- 0		6,179,603

						Total Expenditures		2,735,250		1,414,238		600,000		283,068		50,454,598		- 0		7,365,898		22,388,930		5,086,560		1,984,577		419,404		217,672		92,950,195

		EXCESS (DEFICIENCY) OF REVENUES OVER

				(UNDER) EXPENDITURES				10,016,750		(1,413,738)		- 0		(168,068)		(42,017,898)		3,403,450		8,064,200		(17,525,897)		(2,016,500)		(1,808,577)		(294,000)		(74,972)		(43,835,250)

		OTHER FINANCING SOURCES (USES):

						Operating Transfers In		- 0		500,000		- 0		168,068		3,182,000		- 0		- 0		3,744,200		2,016,500		1,815,000		230,000		75,000		11,730,768

						Operating Transfers Out:		(10,016,750)		- 0		- 0		- 0		- 0		(3,984,000)		(9,014,200)		(615,000)		- 0		- 0		- 0		- 0		(23,629,950)

						Sale of Capital Assets		- 0								- 0						- 0		- 0		- 0						- 0

						Bond & SRF Proceeds		- 0		- 0		- 0		- 0		8,610,241		- 0		- 0		14,451,257		- 0		-		- 0		- 0		23,061,498

				Total Other Financing Sources (Uses)				(10,016,750)		500,000		- 0		168,068		11,792,241		(3,984,000)		(9,014,200)		17,580,457		2,016,500		1,815,000		230,000		75,000		11,162,316

		NET CHANGE IN FUND BALANCE						- 0		(913,738)		- 0		- 0		(30,225,657)		(580,550)		(950,000)		54,560		- 0		6,423		(64,000)		28		(32,672,934)

																																- 0

		FUND BALANCE-BEGINNING						32,500		913,738		454,886		- 0		34,850,622		2,260,639		8,498,124		2,999,131		301,516		2,652,828		447,475		259,666		53,671,126

		FUND BALANCE--ENDING						32,500		- 0		454,886		- 0		4,624,965		1,680,089		7,548,124		3,053,691		301,516		2,659,251		383,475		259,694		20,998,192
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		CAPITAL PROJECTS FUND																																2024		% Increase/

								2012		2013		2014		2015		2016		2017		2017		2018		2019		2020		2021		2022		2023		Recommended		(Decrease) vs.

								Actual		Actual		Budget		Actual		Actual		Budget		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		2023

		REVENUES

						Property Taxes		777,327		540,000		485,000		375,910		243,288		535,000		675,789		435,626		535,676		620,630		359,313		444,702		520,000		510,000		-1.9%

						Licenses and Permits		289,419		100,000		100,000		999,270		859,532		750,000		1,089,387		1,703,730		1,146,489		1,100,000		- 0		- 0		- 0		- 0		n/a

						Intergovernmental Revenue		1,236,763		592,250		639,590		1,269,598		1,751,175		1,046,250		2,367,720		2,443,460		3,451,720		729,145		557,030		1,738,960		1,766,000		2,525,500		43.0%

						Miscellaneous Revenue		454,044		128,000		233,000		374,249		684,953		37,000		897,037		629,422		4,440,679		535,517		319,054		1,263,806		167,000		441,000		164.1%

						Total Revenues		2,757,553		1,360,250		1,457,590		3,019,027		3,538,948		2,368,250		5,029,933		5,212,238		9,574,565		2,985,292		1,235,397		3,447,468		2,453,000		3,476,500		41.7%

		CURRENT EXPENDITURES

				General Government				647,120		738,220		738,220		1,432,162		424,846		440,584		1,047,048		440,584		546,008		1,075,144		1,031,083		2,715,940		1,321,395		1,330,040		0.7%

				Capital Outlay				485,800		18,876,876		12,103,000		12,276,713		4,178,751		9,447,200		10,681,420		8,857,281		10,584,199		6,104,286		12,395,063		11,328,150		12,729,200		14,160,000		11.2%

				Bond Issuance Costs				9,538,208		150,000		- 0		- 0		- 0		- 0		- 0		- 0		176,386		- 0		- 0		- 0		- 0		- 0		n/a

						Total Currrent Expenditures		10,671,128		19,765,096		12,841,220		13,708,875		4,603,597		9,887,784		11,728,468		9,297,865		11,306,593		7,179,430		13,426,146		14,044,090		14,050,595		15,490,040		10.2%

		EXCESS (DEFICIENCY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(7,913,575)		(18,404,846)		(11,383,630)		(10,689,848)		(1,064,649)		(7,519,534)		(6,698,535)		(4,085,627)		(1,732,028)		(4,194,138)		(12,190,749)		(10,596,622)		(11,597,595)		(12,013,540)		3.6%

		OTHER FINANCING SOURCES (USES)

				Operating Transfers In:

						General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						General Fund																- 0		- 0		- 0		1,500,000		1,250,000		1,650,000		2,000,000		21.2%

						Special Revenue Funds:

						Convention Center Fund																- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Accommodations Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0		875,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Fee Fund		500,000		850,000		700,000		635,000		750,000		800,000		800,000		11,000,000		1,255,000		- 0		- 0		- 0		1,514,000		2,320,000		53.2%

						Local Accommodations Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Local Atax (New)														- 0		- 0		- 0		- 0		1,540,624		- 0		- 0		- 0		n/a

						Hospitality Tax														- 0		- 0		- 0		- 0		5,492,853		3,000,000		3,540,500		4,213,000		19.0%

																																				n/a

						Local Tourism Development Fee		550,000		1,310,000		2,150,000		300,000		725,000		875,000		- 0		998,060		- 0		37,730		- 0		- 0		- 0		2,680,000		0.0%

						Storm Water Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						MBAFB TIF		6,985,932		- 0		- 0		100,000		- 0		- 0		- 0		- 0		- 0		- 0		2,500,000		3,231,747		2,500,000		1,340,000		-46.4%

						Oceanfront TIF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Capital Projects																- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Enterprise Funds:

				Parking Utility Fund																		- 0		- 0		- 0		- 0		4,172,281		- 0		- 0		n/a

				Operating Transfers Out:

						Ocean Front Tax District																- 0		- 0		- 0		- 0		(85,000)		(112,712)		(100,000)		-11.3%

						Capital Projects														- 0		- 0		- 0		(7,033,477)		- 0		- 0		- 0		- 0		n/a

						Baseball Stadium														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Municipal Golf Course														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Gain on Sale of Capital Assets																		- 0		- 0		- 0		- 0		143,000		- 0		- 0		n/a

				Capital Lease Proceeds				- 0		- 0		- 0		- 0		- 0		- 0		782,616		289,782		933,294		- 0		- 0		- 0		- 0		- 0		n/a

				SRF Loan Proceeds				- 0		- 0		8,085,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Energy-saving Performance Contract				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Bond Issue Costs																		- 0		- 0		- 0		(28,084)		- 0		- 0		- 0		n/a

				General Obligation Bond (TBD)				- 0		11,708,341		- 0		- 0		- 0		5,800,000		- 0		- 0		7,000,000		- 0		5,500,000		- 0		- 0		- 0		n/a

				Operating Transfers Out																																n/a

						General Fund		(375,000)		- 0		(512,545)		(23,162)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Convention Center Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Stadium Fund		(500,000)		(238,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Oceanfront TIF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Total Other Financing Sources (Uses)		7,160,932		13,630,341		10,422,455		1,011,838		1,475,000		7,475,000		2,457,616		12,287,842		9,188,294		(6,995,747)		16,505,393		11,712,028		9,091,788		12,453,000		37.0%

		NET CHANGE IN FUND BALANCE						(752,643)		(4,774,505)		(961,175)		(9,678,010)		410,351		(44,534)		(4,240,919)		8,202,215		7,456,266		(11,189,885)		4,314,644		1,115,406		(2,505,807)		439,460		-117.5%

		FUND BALANCE-BEGINNING						16,571,863		15,819,220		11,044,715		24,371,265		14,693,256		15,103,607		14,478,881		10,237,962		18,440,177		25,896,443		14,706,558		19,021,202		20,136,608		17,630,801		-12.4%

		FUND BALANCE--ENDING						15,819,220		11,044,715		10,083,540		14,693,255		15,103,607		15,059,073		10,237,962		18,440,177		25,896,443		14,706,558		19,021,202		20,136,608		17,630,801		18,070,261		2.5%

																						- 0

		CAPITAL PROJECTS FUND

		Analysis of Working Capital and Capital Available for Reinvestment in Next Fiscal Year

		Sources:

				Fund Balance as of Prior Fiscal Year End:						16,483,151																		- 0		- 0				- 0

						Less Reservations:

						Loans Currently in Foreclosure Proceedings/ Long-Term Loans				(800,000)

						Less: Restricted Cash and Temporary Investments

						PUD Improvements				(554,738)

						Tourism				(3,149,397)

						Bond Projects				(142,787)

						Sub-total: Restrictions				(4,646,922)

				Total Unrestricted Fund Balance as of Prior Fiscal Year End						11,836,229

						Less: Amounts Designated per Policy or Contract

						Disaster Recovery				(2,500,000)

				Sub-Total Fund Balance Available for Working Capital

						or for Reinvestment in Infrastructure as of Prior FYE				9,336,229

				Changes Resulting from This Fiscal Year's Activities

						Net Change in Fund Balances--Projected for 6/30/2011				(427,985)

						Reserved for Prior Appropriations				(3,796,172)

				Net Changes resulting from Current Year's Activities						(4,224,157)

				Net Projected Working Capital at Beginning of 2010-11						5,112,072

						Est. Working Capital Requirement for normal operations				4,500,000

				Remainder available for reinvestment in Capital Projects						612,072

						FY2010 Appropriations

						Increased designation for Disaster Recovery

						Total Use of Fund Balance

				Unrestricted Balance

				Possible Uses

						Pine Island Road Sidewalk and Storm Drainage

						DRC Streetscape (Storm water Portion) to match Federal Grants

						Ocean Front Storm Water Improvements (Landward)
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General Exp Worksheet

		ENTERPRISE FUNDS--CONSOLIDATED																						ENTERPRISE FUNDS--CONSOLIDATED

										Municipal										Total												Municipal										Total

								Water and		Golf Course		Baseball		Solid Waste		Parking Utility				Enterprise										Water and		Golf Course		Baseball		Solid Waste		Parking Utility				Enterprise

								Sewer Fund		Fund		Stadium Fund		Mgm't Fund		Fund				Funds										Sewer Fund		Fund		Stadium Fund		Mgm't Fund		Fund				Funds

		REVENUES																						REVENUES

				Water & Sewer Operating				36,690,000		- 0		- 0		- 0		- 0				36,690,000						Water & Sewer Operating				34,638,500		-		-		-		-				34,638,500

				Parking Revenues				- 0		- 0		- 0		- 0		2,908,000				2,908,000						Parking Revenues				-		-		-		-		2,963,350				2,963,350

				Solid Waste Operating Revenues				- 0		- 0		- 0		8,646,221		- 0				8,646,221						Solid Waste Operating Revenues				-		-		-		8,156,221		-				8,156,221

						Total Operating Revenues		36,690,000		- 0		- 0		8,646,221		2,908,000				48,244,221								Total Operating Revenues		34,638,500		-		-		8,156,221		2,963,350				45,758,071

		OPERATING EXPENSES:																						OPERATING EXPENSES:

				Administration				6,923,246		- 0		- 0		1,717,600		- 0				8,640,846						Administration				5,958,567		-		-		1,582,954		327,004				7,868,525

				Operations				26,294,523		- 0		- 0		7,275,508		1,630,647				35,200,678						Operations				24,746,489		-		-		6,897,484		1,136,908				32,780,881

				Depreciation				5,280,000		- 0		- 0		203,000		60,000				5,543,000						Depreciation				5,185,000		-		-		200,000		70,000				5,455,000

						Total Operating Expenses		38,497,769		- 0		- 0		9,196,108		1,690,647				49,384,524								Total Operating Expenses		35,890,056		-		-		8,680,438		1,533,912				46,104,406

		OPERATING INCOME (LOSS)						(1,807,769)		- 0		- 0		(549,887)		1,217,353				(1,140,303)				OPERATING INCOME (LOSS)						(1,251,556)		-		-		(524,217)		1,429,438				(346,335)

		NONOPERATING REVENUES (EXPENSES):																						NONOPERATING REVENUES (EXPENSES):

				Interest Earned on Investments				125,000		- 0		- 0		5,000		25,000				155,000						Interest Earned on Investments				150,000		-		-		2,500		1,500				154,000

				Operating Grants				- 0				- 0				- 0				- 0						Operating Grants				-				-				-				-

				Miscellaneous Revenues				320,000		- 0		- 0		1,000		(10,025)				310,975						Miscellaneous Revenues				295,000		-		-		(500)		(25,000)				269,500

				Lease Proceeds				- 0		- 0		- 0		- 0		- 0				- 0						Lease Proceeds				-		-		-		-		-				-

				Interest and Fiscal Charges				(1,719,076)		- 0		- 0		(132,926)		(150,000)				(2,002,002)						Interest and Fiscal Charges				(1,719,076)		-		-		(138,814)		(250,000)				(2,107,890)

				Amortization of Bond Issuance Costs				- 0		- 0		- 0		- 0		- 0				- 0						Amortization of Bond Issuance Costs				-		-		-		-		-				-

				Gain (Loss) on Sale of Capital Assets				175,000		- 0		- 0		- 0		- 0				175,000						Gain (Loss) on Sale of Capital Assets				-		-		-		-		-				-

						Total Nonoperating Revenues (Expenses)		(1,099,076)		- 0		- 0		(126,926)		(135,025)				(1,361,027)								Total Nonoperating Revenues (Expenses)		(1,274,076)		-		-		(136,814)		(273,500)				(1,684,390)

		INCOME (LOSS) BEFORE EXTRAORDINARY ITEMS																						INCOME (LOSS) BEFORE EXTRAORDINARY ITEMS

				AND CONTRIBUTIONS				(2,906,845)		- 0		- 0		(676,813)		1,082,328				(3,583,658)						AND CONTRIBUTIONS				(2,525,632)		-		-		(661,031)		1,155,938				(3,186,663)

				Transfers In				- 0		- 0		- 0		1,492,000		1,250,000				2,742,000						Transfers In				-		-		-		450,000		-				450,000

				Transfers out				(2,384,850)		- 0		- 0		- 0		(950,000)				(3,334,850)						Transfers out				(2,251,503)		-		-		-		(950,000)				(3,201,503)

				Capital Contributions				5,300,000		- 0		- 0		- 0		- 0				5,300,000						Capital Contributions				5,600,000		-		-		-		-				5,600,000

								2,915,150						1,492,000		300,000				4,707,150										3,348,497						450,000		(950,000)				2,848,497

		CHANGE IN NET ASSETS						8,305		- 0		- 0		815,187		1,382,328				2,205,820				CHANGE IN NET ASSETS						822,865		-		-		(211,031)		205,938				817,772

		TOTAL NET ASSETS--BEGINNING						120,050,031		- 0		- 0		982,240		(2,804,190)				118,228,080				TOTAL NET ASSETS--BEGINNING						113,644,099		-		-		366,503		1,225,644				115,236,246

		TOTAL NET ASSETS--ENDING						120,058,336		- 0		- 0		1,797,427		(1,421,862)				120,433,900				TOTAL NET ASSETS--ENDING						114,466,964		-		-		155,472		1,431,582				116,054,017

		RECONCILIATION OF NET INCOME WITH NET EARNINGS

										Municipal										Total

								Water and		Golf Course		Baseball		Solid Waste		Parking Utility				(Memorandum

								Sewer Fund		Fund		Stadium Fund		Mgm't Fund		Fund				Only)

		CHANGE IN NET ASSETS						8,305		- 0		- 0		815,187		1,382,328				823,492

		EXCLUSIONS FROM NET INCOME

				Gains on the sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0				- 0

				Non-cash Capital Contributions				(2,250,000)		- 0		- 0		- 0		- 0				(2,250,000)

				Restricted Investment income, or earnings of				(50,000)						- 0		- 0				(50,000)

						bond proceeds		- 0		- 0		- 0		- 0		- 0				- 0

				Governmental grants				- 0		- 0		- 0		- 0		- 0				- 0

						Subtotal Exclusions		(2,300,000)		- 0		- 0		- 0		- 0				(2,300,000)

		ADDITIONS TO NET INCOME

				Cash from the sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0				- 0

				Non-cash loss on sale of fixed assets, not																- 0

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0				- 0

				Depreciation allowances				5,280,000		- 0		- 0		203,000		60,000				5,483,000

				Amounts paid as interest on bonds or loans				959,652		- 0		- 0		- 0		- 0				959,652

				Amortization of financing expenses, underwriting																- 0

						discounts, call premiums, gains or losses on														- 0

						extinguishment of debt due to the refinancing														- 0

						of same, and other related or incidental														- 0

						non-recurring expenses resulting from the														- 0

						issuance or refinancing of bonds		- 0		- 0		- 0		- 0		- 0				- 0

						Subtotal--additions		6,239,652		- 0		- 0		203,000		60,000				6,442,652

		NET EARNINGS						3,947,957		- 0		- 0		1,018,187		1,442,328				4,966,144

		COMPUTATION OF DEBT COVERAGE

				Senior lien debt service for Series 2007 & 2011 Bonds				2,784,825		n/a		n/a		n/a		n/a

				Ratio of Net Earnings to Debt Service				1.42		n/a		n/a		n/a		n/a

		Financial Performance Indicators

						Total Current Asssts		24,468,449		408,885		280,960		118,745						25,277,039

						Total Liquid Assets (Unappropriated)		12,192,867		242,162		30,609		35						12,465,673

						Total Current Liabilities (est,)		3,850,000		211,437		11,694		183,891						4,257,022

				Current Ratio				6.4		1.9		24.0		0.6						5.9

				Target Current Ratio				>3.0		>3.0		>3.0		>3.0						>3.0

				Quick Ratio				3.2		1.1		2.6		0.0						2.9

				Target Quick Ratio				>2.0		>2.0		>2.0		>2.0						>2.0

				Operating Ratio				1.04		- 0		- 0		1.13						1.09

				Target Operating Ratio				>1.0		>1.0		>1.0		>1.0						>1.0

				Debt Service Coverage				2.08		n/a		n/a		n/a						2.08

				Covenant Debt Service Coverage				>1.20		n/a		n/a		n/a						>1.20
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AFB TIFD 205

		WATER AND SEWER FUND																						2018																2024						% Increase/

								2012		2013		2015		2015		2016		2017		2017		2018		Revised		2018		2019		2020		2020		2021		2022		2023		Recommended						(Decrease) vs.

								Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Budget		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget						2023

		OPERATING REVENUES

				Charges for Services				23,600,740		23,202,101		24,812,052		25,185,525		25,747,435		27,539,457		28,088,666		28,560,000		28,310,000		28,185,907		29,012,259		28,720,000		29,432,601		30,873,771		34,615,984		35,228,500		36,690,000						4.1%

		OPERATING EXPENSES:

						Administration		4,005,510		3,967,888		4,140,359		4,178,315		4,734,952		4,668,137		4,798,452		3,805,470		3,805,470		4,765,359		5,140,805		3,639,350		3,733,270		4,192,846		4,887,051		5,958,567		6,923,246						16.2%

						Operations		16,786,804		16,900,385		19,108,251		18,349,218		19,609,035		19,636,353		20,126,337		21,628,988		21,628,988		20,365,576		22,221,972		22,971,163		22,094,751		21,648,939		24,265,004		24,746,489		26,294,523						6.3%

						Depreciation		4,037,549		4,113,406		4,350,871		4,275,000		4,412,532		4,275,000		4,532,875		4,445,000		4,445,000		4,649,792		4,788,286		4,800,000		5,026,952		5,177,048		5,261,829		5,185,000		5,280,000						1.8%

						Total Operating Expenses		24,829,863		24,981,679		27,599,481		26,802,533		28,756,519		28,579,490		29,457,664		29,879,458		29,879,458		29,780,727		32,151,063		31,410,513		30,854,973		31,018,833		34,413,884		35,890,056		38,497,769						7.3%

		OPERATING INCOME (LOSS)						(1,229,123)		(1,779,578)		(2,787,429)		(1,617,008)		(3,009,084)		(1,040,033)		(1,368,998)		(1,319,458)		(1,569,458)		(1,594,820)		(3,138,804)		(2,690,513)		(1,422,372)		(145,062)		202,100		(661,556)		(1,807,769)						173.3%

		NONOPERATING REVENUES (EXPENSES):

				Interest Earned on Investments				62,931		40,099		24,404		40,000		40,314		20,000		71,481		40,000		40,000		122,508		193,644		110,000		98,989		38,913		39,574		150,000		125,000						-16.7%

				Operating Grants												- 0				154,333		- 0		- 0		- 0		- 0		- 0		- 0		180,729		- 0		- 0		- 0						n/a

				Merchants Fees								(106,968)		- 0		(106,737)		(100,000)		(149,001)		(110,000)		(110,000)		(155,526)		(167,664)		(180,000)		(202,260)		- 0		- 0		(230,000)		(230,000)						0.0%

				Miscellaneous Revenues				127,074		127,688		219,628		200,000		267,412		215,000		388,066		215,000		215,000		278,080		306,677		250,000		561,597		1,025,028		945,780		525,000		550,000						4.8%

				Gain on Disposal of Assets																														3,300		133,006				175,000						n/a

				Interest and Fiscal Charges				(515,240)		(625,893)		(738,198)		(749,500)		(884,635)		(1,100,851)		(735,090)		(1,067,101)		(1,067,101)		(870,044)		(871,669)		(1,089,158)		(973,493)		(910,145)		(852,386)		(1,719,076)		(1,719,076)						0.0%

				Amortization of Bond Issuance Costs				(17,577)		(20,872)		(4,737)		(17,577)		(4,737)		- 0		(4,737)		(4,750)		(4,750)		(3,159)		- 0		- 0		- 0		- 0		- 0		- 0		- 0						n/a

						Total Nonoperating Revenues (Expenses)		(342,812)		(478,978)		(605,871)		(527,077)		(688,383)		(965,851)		(274,948)		(926,851)		(926,851)		(628,141)		(539,013)		(909,158)		(515,167)		337,825		265,974		(1,274,076)		(1,099,076)						-13.7%

		INCOME (LOSS) BEFORE EXTRAORDINARY ITEMS

				AND CONTRIBUTIONS				(1,571,935)		(2,258,556)		(3,393,300)		(2,144,085)		(3,697,467)		(2,005,884)		(1,643,946)		(2,246,309)		(2,496,309)		(2,222,961)		(3,677,817)		(3,599,671)		(1,937,539)		192,763		468,074		(1,935,632)		(2,906,845)						50.2%

				Extinguishment of Debt				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						n/a

				Capital Contributions				2,005,888		3,350,634		4,436,233		3,125,000		4,644,940		3,125,000		4,981,673		3,425,000		3,425,000		6,197,304		5,062,764		4,250,000		7,023,267		5,476,944		7,919,611		5,600,000		5,300,000						-5.4%

				Transfer Out				(1,148,300)		(1,194,150)		(1,259,276)		(1,259,276)		(1,359,738)		(1,376,973)		(1,376,973)		(1,428,000)		(1,415,500)		(1,428,000)		(1,487,375)		(1,436,000)		(1,521,500)		(1,960,491)		(3,042,828)		(2,289,853)		(2,384,850)						4.1%

		CHANGE IN NET ASSETS						(714,347)		(102,072)		(216,343)		(278,361)		(412,265)		(257,857)		1,960,754		(249,309)		(486,809)		2,546,343		(102,428)		(785,671)		3,564,228		3,709,216		5,344,857		1,374,515		8,305						-99.4%

		TOTAL NET ASSETS--BEGINNING						108,287,054		107,572,707		106,166,246		102,064,812		102,064,812		101,652,547		101,652,547		101,652,547		103,613,301		103,613,301		106,159,642		106,057,214		106,057,214		109,621,442		113,330,658		118,675,516		120,050,031						1.2%

		Cummulative Effect of adopting GASB Statement No. 65										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						n/a

		Cummulative Effect of adopting GASB Statement No. 66										(3,885,091)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						n/a

		TOTAL NET ASSETS--ENDING						107,572,707		107,470,635		102,064,812		101,786,451		101,652,547		101,394,690		103,613,301		101,403,238		103,126,492		106,159,644		106,057,214		105,271,543		109,621,442		113,330,658		118,675,515		120,050,031		120,058,336						0.0%

		WATER & SEWER FUND

		STATEMENT OF PROJECTED NET EARNINGS AND DEBT COVERAGE																						2018																2023

								2012		2013		2014		2015		2015		2016		2017		2018		Revised		2018		2019		2020		2020		2021		2022				Recommended

								Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Budget		Actual		Actual		Actual		Actual		Budget		Budget				Budget

		CHANGE IN NET ASSETS						(714,347)		(102,072)		(216,343)		(278,361)		(412,265)		(257,857)		1,960,754						2,546,343		(102,428)		(785,671)		3,564,228		3,709,216		5,344,857				8,305

		EXCLUSIONS FROM NET INCOME

				Gains on the sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Non-Cash Capital Contributions				(637,646)		(2,000,000)		(2,325,000)		(2,000,000)		(2,786,416)		(2,000,000)		(2,000,000)						(2,000,000)		(2,000,000)		(2,250,000)		(2,250,000)		(2,250,000)		(2,250,000)				(2,250,000)

				Restricted Investment income, or earnings of

						bond proceeds		(911)		- 0		(752)		- 0		30		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Governmental grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Subtotal Exclusions		(638,557)		(2,000,000)		(2,325,752)		(2,000,000)		(2,786,386)		(2,000,000)		(2,000,000)						(2,000,000)		(2,000,000)		(2,250,000)		(2,250,000)		(2,250,000)		(2,250,000)				(2,250,000)

		ADDITIONS TO NET INCOME

				Cash from the sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Non-cash loss on sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Depreciation allowances				4,037,549		4,113,406		4,350,871		4,275,000		4,412,532		4,275,000		4,532,875						4,649,792		4,788,286		4,800,000		5,026,952		5,177,048		5,261,829				5,280,000

				Amounts paid as interest on bonds				569,972		625,893		738,198		749,500		884,635		1,100,851		735,090						870,044		871,669		1,120,144		973,493		910,145		852,386				959,652

				Amortization of financing expenses, underwriting

						discounts, call premiums, gains or losses on

						extinguishment of debt due to the refinancing

						of same, and other related or incidental																																										455000

						non-recurring expenses resulting from the																																										213088

						issuance or refinancing of bonds		21,996		21,997		21,997		21,997		21,997		21,997		21,998						21,998		21,998		20,000		21,998		21,998		21,998				15,000								668088

						Subtotal--additions		4,629,517		4,761,296		5,111,066		5,046,497		5,319,164		5,397,848		5,289,963						5,541,834		5,681,953		5,940,144		6,022,443		6,109,191		6,136,213				6,254,652

		NET EARNINGS						3,276,613		2,659,224		2,568,971		2,768,136		2,120,513		3,139,991		5,250,717						6,088,177		3,579,525		2,904,473		7,336,671		7,568,407		9,231,070				4,012,957								1165000

																																																580988

		COMPUTATION OF DEBT COVERAGE																																														1745988

				Senior Lien Debt

						Series 2007 W&S System Revenue Bonds		958,363		954,563		955,163		954,963		954,963		954,963		618,925						618,925		618,925		- 0		618,925		618,925		618,925				- 0

						Series 2011 W&S System Revenue Bonds		81,609		326,438		671,438		669,538		669,538		669,538		668,238						668,238		668,238		670,888		668,238		668,238		668,238				668,300								285250

						Series 2016 W&S System Revenue Bonds										- 0		- 0		1,178,812						1,178,812		1,178,812		1,739,338		1,178,812		1,178,812		1,178,812				1,742,688								87349

						Series 2017 W&S System SRF Loan														- 0						378,500		378,500		378,500		378,500		378,500		378,500				372,599								372599

						Total Outstanding Debt Creating Lien on Revenues		1,039,972		1,281,001		1,626,601		1,624,501		1,624,501		1,624,501		2,465,975						2,844,475		2,844,475		2,788,726		2,844,475		2,844,475		2,844,475				2,783,587

																																																1850000

				Ratio of Net Earnings to Debt Service (1.20 required)				3.15		2.08		1.58		1.70		1.31		1.93		2.13						2.14		1.26		1.04		2.58		2.66		3.25				1.44								850000

																																																2700000

		Total P&I Requirement x 1.20						1,247,966		1,537,201		1,951,921		1,949,401		1,949,401		1,949,401		2,959,170						3,413,370		3,413,370		3,346,471		3,413,370		3,413,370		3,413,370				3,340,304								3755250

																																																1731425

		Margin (Net Earnings ≥ 120% of Annual P&I Requirements)						2,028,647		1,122,023		617,050		818,735		171,112		1,190,590		2,291,547						2,674,807		166,155		(441,998)		3,923,301		4,155,037		5,817,700				672,653								5486675
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		PARKING UTILITY FUND																												2024		% Increase/

								2009		2012		2013		2014		2015		2016		2017		2020		2021		2022		2023		Recommended		(Decrease) vs.

								Budget		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Actual		Actual		Budget		Budget		2023

		REVENUES

				Charges for Services				40,647		39,980		45,000		36,841		45,364		53,347		39,500		- 0		1,187,272		2,309,714		2,963,350		2,908,000		-1.9%

						Total Operating Revenues		40,647		39,980		45,000		36,841		45,364		53,347		39,500		- 0		1,187,272		2,309,714		2,963,350		2,908,000		-1.9%

		OPERATING EXPENSES:

						Administration																		- 0		- 0		327,004		- 0		-100.0%

						Operations		239,202		210,082		186,762		125,680		155,293		131,823		227,549		- 0		577,329		1,413,324		1,136,908		1,630,647		43.4%

						Depreciation		356,240		263,893		268,000		308,950		323,470		406,610		325,000		- 0		21,967		54,805		70,000		60,000		-14.3%

						Total Operating Expenses		595,442		473,975		454,762		434,630		478,763		538,433		552,549		- 0		599,296		1,468,129		1,533,912		1,690,647		10.2%

		OPERATING INCOME (LOSS)						(554,795)		(433,995)		(409,762)		(397,789)		(433,399)		(485,086)		(513,049)		- 0		587,976		841,585		1,429,438		1,217,353		-14.8%

		NONOPERATING REVENUES (EXPENSES):

				Interest Earned on Investments				88,741		68,958		2,359		53,590		43,796		34,891		- 0		- 0		80		23,197		1,500		25,000		1566.7%

				Miscellaneous Revenues				- 0		- 0		5,300		- 0		- 0		- 0		- 0		- 0		- 0		88,288		(25,000)		(10,025)		-59.9%

				Gain (loss) on Disposal of Assets																				164,716		- 0		- 0		- 0		0.0%

				Interest Expense				(313,216)		(240,491)		(218,392)		(183,734)		(152,307)		(119,021)		(131,875)		- 0		- 0		(43,689)		(250,000)		(150,000)		-40.0%

						Total Nonoperating Revenues (Expenses)		(224,475)		(171,533)		(210,733)		(130,144)		(112,371)		(84,130)		(131,875)		- 0		164,796		67,796		(273,500)		(135,025)		-50.6%

		GAIN (LOSS) BEFORE TRANSFERS IN						(779,270)		(605,528)		(620,495)		(527,933)		(545,770)		(569,216)		(644,924)		- 0		752,772		909,381		1,155,938		1,082,328		-6.4%

		TRANSFERS

				Transfer in Hospitality Tax																										1,250,000		0.0%

				Transfer out to General Fund						500,000		238,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Transfer out to Capital Projects																						(4,172,281)

				Transfer out to Oceanfront Tax Increment Financing Fund						- 0		- 0		217,000		297,000		287,500		231,700		- 0		- 0		- 0		(250,000)		(250,000)		0.0%

				Transfer out to Downtown Development Fund				850,000		850,000		600,000		600,000		600,000		600,000		600,000		- 0		- 0		(500,000)		(700,000)		(700,000)		0.0%

						Total Transfers Out				1,350,000		838,000		817,000		897,000		887,500		831,700		- 0		- 0		(4,672,281)		(950,000)		300,000		-131.6%

		CHANGE IN NET ASSETS						70,730		744,472		217,505		289,067		351,230		318,284		186,776		- 0		752,772		(3,762,900)		205,938		1,382,328		571.2%

		TOTAL NET ASSETS--BEGINNING						5,808,948		6,264,940		7,009,412		7,290,110		7,503,114		7,854,344		8,168,768		- 0		- 0		752,772		(3,010,128)		(2,804,190)		-6.8%

		Cummulative Effect of adopting GASB Statement No. 65														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		TOTAL NET ASSETS--ENDING						5,879,678		7,009,412		7,226,917		- 0		7,854,344		8,172,628		8,355,544		- 0		752,772		(3,010,128)		(2,804,190)		(1,421,862)		-49.3%

		SOLID WASTE MANAGEMENT																										2023		2024		% Increase/

								2009		2012		2013		2014		2015		2016		2017		2020		2021		2022		Recommended		Recommended		(Decrease) vs.

								Budget		Actual		Revised Budget		Actual		Actual		Actual		Budget		Actual		Actual		Actual		Budget		Budget		2023

		REVENUES

				Solid Waste Fees				(1)		3,955,030		- 0		4,176,291		4,455,058		4,766,403		5,041,977		6,369,542		6,749,772		7,598,060		8,156,221		8,646,221		6.0%

																		4,766,403				6,369,542		6,749,772		7,598,060		8,156,221		8,646,221		6.0%

		OPERATING EXPENSES:

						Administration		787,421		637,542		646,065		636,647		643,260		702,217		744,731		956,833		1,185,441		1,192,791		1,582,954		1,717,600		8.5%				134,646

						Operations		3,012,615		3,415,305		3,464,010		3,691,924		3,883,676		4,017,897		4,088,057		5,169,823		4,816,266		5,149,713		6,897,484		7,275,508		5.5%				378,024

						Amortization																				3,501

						Depreciation		66,577		56,953		63,000		54,424		54,424		52,864		100,000		111,685		196,929		201,953		200,000		203,000		1.5%

						Total Operating Expenses		3,866,613		4,109,800		4,173,075		4,382,995		4,581,360		4,772,978		4,932,788		6,238,341		6,198,636		6,547,958		8,680,438		9,196,108		5.9%

		OPERATING INCOME (LOSS)						(3,866,614)		(154,770)		- 0		(206,704)		(126,302)		(6,575)		109,189		131,201		551,136		1,050,102		(524,217)		(549,887)		4.9%

		NONOPERATING REVENUES (EXPENSES):

				Interest Earned on Investments				992		- 0		- 0		331		322		2,353		- 0		583		2,125		2,331		2,500		5,000		100.0%

				Miscellaneous Revenues				39,786		- 0		- 0		- 0		- 0		2,917		(15,000)		(17,903)		187,357		1,708		(500)		1,000		-300.0%

				Intergovernmental Revenue																		30,128		- 0		8,716		- 0		- 0		0.0%

				Lease Proceeds						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Interest Expense				3,928		(587)		- 0		- 0		- 0		- 0		(16,178)		(13,629)		(22,387)		(20,342)		(138,814)		(132,926)		-4.2%

				Gain (Loss) on Sale of Capital Assets				14,629		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

						Total Nonoperating Revenues (Expenses)		59,335		(587)		- 0		331		322		5,270		(31,178)		(821)		167,095		(7,587)		(136,814)		(126,926)		-7.2%

		GAIN (LOSS) BEFORE TRANSFERS IN						(3,807,279)		(155,357)		- 0		(206,373)		(125,980)		(1,305)		78,011		130,380		718,231		1,042,515		(661,031)		(676,813)		2.4%

		TRANSFER IN

				General Fund				121,400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Local Atax (New)																		- 0		- 0		150,000		- 0		- 0		0.0%

				Hospitality Tax Fund																		- 0		- 0		- 0		- 0		992,000

				Hospitality Fee Fund				- 0		- 0		- 0		250,000		250,000		250,000		250,000		250,000		250,000		225,000		450,000		500,000		11.1%

						Total Other Financing Sources																250,000		250,000		375,000		450,000		1,492,000		231.6%

		CHANGE IN NET ASSETS						(3,685,879)		(155,357)		- 0		43,627		124,020		248,695		328,011		380,380		968,231		1,417,515		(211,031)		815,187		-486.3%

		TOTAL NET ASSETS--BEGINNING						(121,400)		80,856		(74,501)		15,208		58,835		(2,078,729)		(1,830,034)		(1,572,855)		(1,192,475)		(224,244)		1,193,271		982,240		-17.7%

						Adjustment for GASB 68										(2,261,584)

		TOTAL NET ASSETS--ENDING						(3,807,279)		(74,501)		- 0		58,835		(2,078,729)		(1,830,034)		(1,502,023)		(1,192,475)		(224,244)		1,193,271		982,240		1,797,427		83.0%



&C&"Times New Roman,Regular"&11City of Myrtle Beach
2023-24 Recommended Budget



Convention Center Fund 220

		SOLID WASTE MANAGEMENT

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2015 Revised		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024								2022		2023		2024		2025		2026

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Revised		Actual		Budget		Recommended		Incr/(Dec)						Estimate		Estimate		Estimate		Estimate		Estimate

																						SOLID WASTE REVENUE

																						Solid Waste Charges

		27		03		00		000		130		347.30														Federal Grants																																										- 0										180,443

		27		03		00		000				347.30				600		1000		4304						Other Federal Revenue		-		-		-		39,786		-		-		-		4,574		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		30,128		-		3,548		-		-		-		-		874		8,716		-		-

																						Total Intergovernmental Revenue						-		-		-		39,786		-		-		-		4,574		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		30,128		-		183,991		-		-		-		-		874		8,716		-		-

																								Community Service Charges

		27		05		00		000		155		374.00				600		1000		4700						Transfer Station Charges		201,197		245,918		245,129		259,194		325,145		338,496		305,349		291,261		334,828		161,221		161,221		300,000		255,234		300,000		246,084		300,000		165,000		241,553		250,000		150,000		143,948		165,000		60,000		75,744		60,000		52,022		35,000		50,000		50,000		50,000		250,000		562,744		500,000		1,000,000		100.0%

		27		05		00		000		155		374.01				600		1000		4702						Refuse Fees		2,007,162		2,032,669		2,199,551		2,424,240		2,469,984		2,630,522		2,640,732		2,697,221		2,797,141		3,202,103		3,202,103		3,590,753		3,391,854		3,347,639		3,541,412		3,476,650		3,600,000		3,631,979		3,654,000		3,750,000		3,785,218		4,559,700		4,500,000		4,488,260		4,500,000		4,750,738		5,000,000		5,375,000		5,375,000		5,375,000		5,375,000		4,978,625		5,350,000		5,385,000		0.7%		8.2%																		227,887		4.8%

		27		05		00		000		155		374.02				600		1000		4704						Tipping Fee		493,407		455,652		471,761		488,776		497,184		566,299		582,698		599,926		616,789		644,850		644,850		590,000		676,020		650,000		720,415		839,500		880,000		914,697		888,800		980,000		969,804		995,000		998,000		1,002,133		1,000,000		1,102,730		1,050,000		1,160,000		1,000,000		1,000,000		1,350,000		1,180,245		1,400,000		1,250,000		-10.7%																				262,478		5.8%

		27		05		00		000		155		374.05														Bulk Rate - Convenience Fee		- 0		- 0		- 0		- 0		- 0		- 0		55		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		70,000

		27		05		00		000		108		370.00				600		1000		4706						Garbage Receptacles		20,150		19,967		33,479		25,154		18,677		16,779		20,913		23,697		27,676		36,090		36,090		20,000		29,493		- 0		194		- 0		- 0		- 0		100		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		27		05		00		000		108		370.03				600		1000		4710						Container Fee																- 0		- 0		- 0		- 0		- 0		- 0		336,000		277,876		300,000		310,000		313,756		315,000		325,000		328,436		340,000		335,000		338,703		340,000		379,580		340,000		350,000		340,000		340,000		350,000		411,744		400,000		435,000		8.8%		5.6%

		27		05		00		000		108		371.00				600		1000		4712						Recyclable Materials		- 0		- 0		- 0		- 0		- 0		3,963		3,660		3,605		5,779		8,076		8,076		4,000		9,426		4,000		1,085		8,000		5,000		- 0		5,000		5,000		- 0		5,000		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										ALERT Crew Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		27		05		00		000		155		374.06				600		1000		4714						Interfund Charges		400,000		403,900		403,900		403,960		403,960		404,302		404,338		404,338		404,338		404,376		404,376		404,338		404,376		404,338		404,376		404,338		404,338		404,376		404,338		404,338		406,545		506,221		506,221		464,702		506,221		464,702		506,221		506,221		506,221		506,221		506,221		464,702		506,221		506,221		0.0%

																						Total Solid Waste Charges						3,121,916		3,158,106		3,353,820		3,601,324		3,714,950		3,960,361		3,957,745		4,020,048		4,186,551		4,456,716		4,456,716		4,909,091		4,766,403		5,041,977		5,191,442		5,328,488		5,364,338		5,506,361		5,517,238		5,614,338		5,633,951		6,570,921		6,399,221		6,369,542		6,406,221		6,749,772		6,931,221		7,441,221		7,271,221		7,271,221		7,831,221		7,598,060		8,156,221		8,646,221		6.0%

																						Non-operating Revenue (Expense)

																								Interest on Investments				(53,953)		(56,410)		- 0

		27		17		00		000		162		380.00				600		1000		4870						Interest Earned		- 0		(389)		1,140		992		- 0		- 0		(587)		- 0		331		322		322		- 0		2,353		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		500		583		1,000		2,125		1,200		4,000		1,000		1,000		2,500		2,331		2,500		5,000		100.0%

		27		03		00		000		130		347.08				600		1000		4322						State Revenue																																				42,233						39,665						- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		0.0%

		27		03		00		000		130		347.30				600		1000		4304						Federal Grants																														2,274,625						17,075						- 0						- 0

		27		17		00		000		163		384.00				600		1000		5402						Sale of Fixed Assets		- 0		- 0		- 0		14,629		- 0				- 0		- 0		- 0		- 0		- 0		- 0		14,843		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000		- 0		2,500		- 0		47,000		15,000		15,000		15,000		- 0		- 0		- 0		- 0

		27		17		00		000		108		349.00														Reimbursement of Costs		15,229		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,680		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		27		17		00		000		108		383.00				600		1000		4900						Salary Recovery		- 0		220		550		- 0		187		770		1,210		- 0		- 0		- 0		- 0		- 0		1,642		- 0		- 0		- 0		- 0		1,139		- 0		1,145		- 0		1,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		27		17		00		000		108		388.00				600		1000		4922						Other Revenue		315		(13,084)		4,643		3,927		7,882		9,630		7,396		15,032		3,316		11,764		11,764		- 0		- 0		- 0		8,111		- 0		- 0		4,905		260,000		9,000		2,384		5,000		1,700		3,657		2,500		3,367		2,500		2,500		2,500		2,500		- 0		1,708		2,000		3,500		75.0%

		27		17		00		000		195		368.10				600		1000		6730						Merchant Fees		(328)		- 0		(602)				(8,562)		(9,000)		(11,321)		(9,000)		(13,576)		(13,424)		(13,424)		(15,000)		(13,568)		(15,000)		(17,765)		(14,000)		(18,000)		(18,418)		(20,000)		(19,000)		(19,606)		(20,000)		(20,000)		(23,240)		(20,000)		- 0		(23,000)		(2,500)		(20,000)		(20,000)		(2,500)		- 0		(2,500)		(2,500)		0.0%

		27		17		00		000		111		388.60														Residual Transfer		- 0		760,853		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																				7282						Interest Expense - Lease Financing																																																																(124)				(1,816)

																				7290						Interest Expense																																																																(20,218)				(114,068)

		27		17		00		000		111		389.80				600		1000		5100-325						Transfer from Hospitality Fee Fund		250,000		250,000		250,000		450,000		350,000		- 0		- 0		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		225,000		450,000		500,000		11.1%

																										Trnsfer from Hospitality Tax Fund																																																																				992,000

																										Transfer from Local Atax								121,400				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		75,000		150,000		- 0		- 0

		27		17		00		000				387.06														Lease Proceeds														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		27		17		00		000		004		399.01														Unreserved Retained Earnings		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																						Total Non-operating Revenue						211,263		941,190		255,731		590,948		349,507		1,400		(3,302)		256,032		240,071		248,662		248,662		235,000		255,270		235,000		2,514,971		236,000		232,000		296,934		490,000		241,145		272,443		236,000		234,200		232,680		236,000		255,492		277,700		419,000		248,500		248,500		325,000		358,697		452,000		1,382,116		205.8%

																						TOTAL SOLID WASTE REVENUE						3,333,179		4,099,296		3,609,551		4,232,058		4,064,457		3,961,761		3,954,443		4,276,080		4,426,622		4,705,378		4,705,378		5,144,091		5,021,673		5,276,977		7,706,413		5,564,488		5,596,338		5,803,295		6,007,238		5,855,483		5,906,394		6,806,921		6,633,421		6,632,350		6,642,221		7,189,255		7,208,921		7,860,221		7,519,721		7,519,721		8,157,095		7,965,473		8,608,221		10,028,337		16.5%

		Expenditure Detail:

																										Administration		606,093		653,881		809,634		787,421		718,716		691,388		637,542		629,471		636,647		647,646		647,646		709,522		702,217		744,731		744,082		738,470		738,470		763,475		856,023		856,023		831,309		911,095		438,004		956,833		866,969		1,185,441		866,969		1,300,747		1,300,747		1,300,747		1,300,747		1,192,791		1,582,954		1,717,600		8.5%		134,646

																																																																																												190,416																												Residential		2,956,335				124,245		660,000

																										Operations																												4,088,057		6,833,203		4,490,036		4,490,036		4,662,871		4,797,960		4,797,960		5,118,493		5,511,996		5,511,996		5,169,823		5,506,633		4,816,266		5,506,633		5,662,222		5,662,222		5,662,222		5,662,222		5,149,713		6,477,068		7,275,508		12.3%		798,440																						Special		628,513				122,751		50,000

																										SLC		2,759,885		2,831,827		2,853,906		3,012,615		3,345,793		3,306,941		3,415,305		3,502,476		3,691,924		3,675,290		3,653,523		3,664,612		4,017,897		4,088,057		6,833,203		4,490,036		4,490,036		4,662,871																																				933,086																						Commercial		641,256

																										SLC Capital																																																																				330,000																										Refuse		2,863,764						50,000

																										Capital Outlay																				204,000		204,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		260,000		260,000		- 0						- 0				- 0				150,000		150,000		150,000		150,000		- 0		230,000		45,000		-80.4%																								Litter		185,640

																										Capital Projects																																																																				1,192,000																												7,275,508				246,996		760,000

		27-65-65-650-496.00														600		6000		6990						Unexp Appropriation																																										- 0

																										Amitorzation																																																																3,501

		27-99-98-650-466.00														600		6000		6995						Depreciation		85,633		82,992		67,411		66,577		66,578		59,991		56,953		54,424		54,424		54,424		100,000		100,000		52,864		100,000		51,582		65,000		65,000		72,399		65,000		65,000		73,962		72,000		140,000		111,685		235,000		196,929		175,000		125,000		125,000		125,000		196,000		201,953		200,000		203,000		1.5%

		27-99-98-650-554.00														600		1000		7290						Interest Exp																		- 0				10,200		13,476		- 0		13,476		20		13,476		13,476		4,677		13,476		4,500		2,849		4,500		3,000		13,629		2,850		22,387		10,000		10,000		10,000		10,000		69,630				119,516		114,068		-4.6%

		27-99-98-650-554.00														600		1000		7290						Debt Service on Rear Loaders, KB & Truck																												2,702		- 0		2,702		2,702		- 0		2,702		- 0		- 0		250,000		- 0																				19,299		17,042		-11.7%

		27-99-98-650-554.00														Transfer to Debt Service										Debt Service Transfer Station																																																		23,472		- 0		44,882		21,505		23,472		23,472		21,505		- 0		- 0		- 0

		27-07-00-000-399.00																																										- 0		2,261,584																																																				131,110.0

								Total:																				3,451,611		3,568,700		3,730,951		3,866,613		4,131,087		4,058,320		4,109,800		4,186,371		4,382,995		6,842,944		4,615,369		4,487,610		4,772,978		4,948,966		7,628,887		5,309,684		5,309,684		5,503,422		5,995,161		5,983,483		6,026,613		6,749,591		6,093,000		6,251,970		6,634,924		6,221,024		6,603,484		7,269,474		7,271,441		7,271,441		7,400,104		6,547,958		8,819,252		9,327,218		5.8%

																										Beginning Assets		(412,164)		(530,596)		-		(121,400)		244,045		177,415		80,856		(74,501)		15,208		58,835		58,835		(2,078,729)		(2,078,729)		(1,830,034)		(1,830,034)		(1,567,011)		(1,752,508)		(1,752,508)		(1,465,854)		(1,452,635)		(1,452,636)		(1,452,635)		(1,572,855)		(1,572,855)		(1,032,434)		(1,192,475)		(1,192,475)		(224,244)		(1,032,434)		(1,032,434)		(224,244)		(224,244)		1,193,271		982,240		-17.7%

																										Change		(118,432)		530,596		(121,400)		365,445		(66,630)		(96,559)		(155,357)		89,709		43,627		(2,137,566)		90,009		656,481		248,695		328,011		77,526		254,804		286,654		299,873		12,077		(128,000)		(120,219)		57,330		540,421		380,380		7,297		968,231		605,437		590,747		248,280		248,280		756,991		1,417,515		(211,031)		701,119		-432.2%

																										Ending Assets		(530,596)		-		(121,400)		244,045		177,415		80,856		(74,501)		15,208		58,835		(2,078,731)		148,844		(1,422,248)		(1,830,034)		(1,502,023)		(1,752,508)		(1,312,207)		(1,465,854)		(1,452,635)		(1,453,777)		(1,580,635)		(1,572,855)		(1,395,305)		(1,032,434)		(1,192,475)		(1,025,137)		(224,244)		(587,039)		366,503		(784,155)		(784,155)		532,747		1,193,271		982,240		1,683,359		71.4%

																																																																																Capital for Exhibit A																442685.0%

																																												* Net Pension Liability per GASB 68 $2,466,254 at 6/30/2016																																				Ordinance  Pres.

																																																				2,466,254		2,466,254		2,466,254		2,466,254		2,466,254														Lease:

																																																				(1,830,034)		(1,502,023)		(1,752,508)		(1,312,207)		(1,465,854)														2019 Compactor

																																																Net Position net of GASB 68				636,220		964,231		713,746		1,154,047		1,000,400														Principal						110,658.96		110,658.96		110,658.96		110,658.96		112,676.84		112,676.87		115,297.36		117,286.00

																																																																										Interest						23,472.32		23,472.32		23,472.32		23,472.32		21,503.67		21,503.67		19,298.80		17,042.00

																																																																																134,131.28		134,131.28		134,131.28		134,131.28		134,180.51		134,180.54		134,596.16		134,328.00

																																																																										Rloader/KnuckleBm  - Fleet Lease Transfer

																																																																										Principal						145,000.00		145,000.00		145,000.00		145,000.00		149,000.00		149,000.00		152,000.00		152,000.00		In Fleet Lease

																																																																										Interest						21,410.00		21,410.00		21,410.00		21,410.00		17,606.99		17,606.99		14,801.17		14,801.17

																																																																																166,410.00		166,410.00		166,410.00		166,410.00		166,606.99		166,606.99		166,801.17		166,801.17

																																																																										Transfer for Transfer Station Debt Service:

																																																																										Principal																235,000.00		240,000.00		245,000.00

																																																																										Interest														30,518.89		124,850.00		119,515.50		114,068.00

																																																																																								30,518.89		359,850.00		359,515.50		359,068.00

																																																																														Transfer Station Tonnage		2,100								2,100

																																																																																23								23

																																																																																48,300								48,300



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michael Shelton:
Includes rate increase of $1.50 per month per container and 10% otherwise.

Michael Shelton:
General Fund or Accommodations Fund Transfers?

mshumpert:
Grant for $39,786,  Amended Budget

Michael Shelton:
Includes rate increase of $1.50 per month per container and 10% otherwise.

Michael Shelton:
General Fund or Accommodations Fund Transfers?

Michael Shelton:
General Fund or Accommodations Fund Transfers?

Michelle Shumpert:
Increased $336,000 for $2 container charge

Michelle Shumpert:
Increased $336,000 for $2 container charge

Michelle Shumpert:
Deleted $20,000 revenue sinc cotainers will be provided at no cost due to the implementation of the container fee.

Michelle Shumpert:
Deleted $20,000 revenue sinc cotainers will be provided at no cost due to the implementation of the container fee.

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Adjustment for GASB 68 pulled out

Michelle Shumpert:
Adjustment for GASB 68 pulled out

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert CPA, CGS:
Includes spending cuts of $473,091 Covid 
Freeze

Jessica Miller:
no division 155 in mapping

Jessica Miller:
This acct is not set up for fund 600 in the mapping file.

Jessica Miller:
This acct is not set up for fund 600 in the mapping file.

Jessica Miller:
This acct is not set up for fund 600 in the mapping file.

Jessica Miller:
should this acct number really be the same as the one above?

Jessica Miller:
same as above

Jessica Miller:
ties to CAFR 02012021

Michelle Shumpert CPA, CGS:
Increased for cameras

Michelle Shumpert CPA, CGS:
Knuckleboom payment in Fleet Lease

Michelle Shumpert CPA, CGS:
Capital Outlay and Compactor Site Refurb

Michelle Shumpert:
Capital Lease payment on SLC Equipment

Michelle Shumpert CPA, CGS:
Convenience Fee



Golf Course Special Revenue 230

		WATER & SEWER FUND

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024														2009		2010

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Estimate		Revised Budget		Actual		Estimate		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		YTD Jan 22		Actual		Budget		Recommended		vs FY23 Budget		vs FY22 Act		Incr/(Dec)								Actual		YTD (11/12/09)				Actual Vs. FY19 Est

																						WATER AND SEWER FUND REVENUE

																						Water Revenue

																								Billing Charges

		20		09		00		000		118		391.00				610		6120		4720						Water User Charges		12,046,883		12,189,902		12,156,491		11,449,162		11,503,925		11,796,262		12,455,155		11,560,423		11,643,923		11,715,527		12,180,000		12,132,142		13,250,793		13,675,615		13,850,000		13,750,000		13,581,163		14,437,500		13,750,000		14,059,156		14,800,000		14,000,000		14,412,079		13,700,000		14,909,148		14,100,000		15,658,600		13,500,000		13,250,000		16,478,638		16,478,638		16,575,000		17,650,000		6.5%		7.1%

		20		09		00		000		118		392.00				610		6120		4724						Penalties		185,149		179,491		200,812		230,546		182,187		192,155		197,166		176,845		168,969		167,822		185,000		156,814		185,000		114,001		175,000		175,000		118,209		175,000		125,000		136,427		115,000		135,000		132,743		100,000		210,557		110,000		150,000		60,000		60,000		246,983		246,983		200,000		260,000		30.0%		5.3%																																														-

		20		09		00		000		118		393.00				610		6120		4726						Tap Fees		548,899		724,768		495,703		216,116		193,351		437,726		323,362		425,916		555,323		607,109		400,000		626,858		400,000		573,233		600,000		600,000		676,243		600,000		675,000		659,832		675,000		675,000		598,920		625,000		861,271		600,000		600,000		375,000		375,000		1,050,090		1,050,090		800,000		750,000		-6.3%		-28.6%

		20		09		00		000		118		393.40				610		6120		5322						Water Impact Fees		- 0		- 0		- 0		-		-		-		(22,062)		(41,198)		- 0		- 0		(45,000)		- 0		(45,000)		-		(45,000)		(45,000)		-		(10,000)		-		-		(10,000)		(65,000)		-		(8,500)		(325,934)		(8,500)		-		(8,500)		(8,500)		-		-		-		-				0.0%

																								Total Billing Charges				12,780,931		13,094,161		12,853,006		11,895,824		11,879,463		12,426,143		12,953,621		12,121,986		12,368,215		12,490,458		12,720,000		12,915,814		13,790,793		14,362,849		14,580,000		14,480,000		14,375,615		15,202,500		14,550,000		14,855,415		15,580,000		14,745,000		15,143,742		14,416,500		15,655,041		14,801,500		16,408,600		13,926,500		13,676,500		17,775,711		17,775,711		17,575,000		18,660,000		6.2%		5.0%

		20		10		00		000				388.50				610		6125		4722		North Myrtle Beach Water Revenue						1,800,324		14,069		21,744		17,379		17,117		7,801		23,771		26,704		23,574		33,111		- 0		51,200		-		75,825		-		-		92,235		-		85,000		57,677		90,000		90,000		30,469		90,000		23,561		15,000		15,000		90,000		90,000		15,000		-		20,000		-

																								Total  Water Revenue				14,581,255		13,108,230		12,874,750		11,913,203		11,896,580		12,433,944		12,977,392		12,148,690		12,391,789		12,523,569		12,720,000		12,967,014		13,790,793		14,438,674		14,580,000		14,480,000		14,467,850		15,202,500		14,635,000		14,913,092		15,670,000		14,835,000		15,174,211		14,506,500		15,678,602		14,816,500		16,423,600		14,016,500		13,766,500		17,790,711		17,775,711		17,595,000		18,660,000		6.1%		5.0%

																						Sewer Revenue

																								Billing Charges

		20		11		00		000		118		391.00				610		6125		4720						Sewer User Charges		9,557,557		9,278,384		8,979,123		9,277,262		9,254,953		9,567,503		10,593,797		11,048,369		11,968,681		12,208,159		12,870,768		12,731,330		13,718,664		13,594,131		13,950,000		13,800,000		13,645,264		14,490,000		13,850,000		14,034,430		14,700,000		13,900,000		14,197,349		13,550,000		14,829,710		13,950,000		15,827,250		13,300,000		13,150,000		16,655,227		16,655,227		17,490,000		17,835,000		2.0%		7.1%

		20		11		00		000		118		392.00				610		6125		4724						Penalties		46,375		42,841		39,551		38,624		39,604		40,686		43,536		47,987		46,675		48,205		45,000		49,091		45,000		46,144		45,000		45,000		49,743		50,000		50,000		58,094		50,000		50,000		47,389		35,000		67,861		35,000		45,000		25,000		25,000		75,637		75,637		80,000		85,000		6.3%		12.4%																																														-

		20		11		00		000		118		393.00				610		6125		4726						Tap Fees		15,057		187,708		(10,165)		20,551		5,139		17,530		16,113		5,028		13,843		32,119		15,000		- 0		15,000		9,717		15,000		15,000		23,050		15,000		20,000		6,643		20,000		20,000		13,652		10,000		29,862		10,000		10,000		10,000		10,000		13,184		13,184		60,000		15,000		-75.0%		13.8%

																610		6125		4722						Other Sewer																																																												93,225		96,225		3,500		95,000		2614.3%		-1.3%

		20		11		00		000		118		393.40				610		6125		5326						Sewer Impact Fees		- 0		- 0		(2,868)		-		-		-		(6,327)		(21,269)		- 0		- 0		(30,000)		- 0		(30,000)		-		(30,000)		(30,000)		-		(10,000)		-		-		(10,000)		(85,000)		-		(8,500)		(444,639)		(8,500)		-		(8,500)		(8,500)		-		-		-		-				0.0%

																								Total Sewer Revenue				9,618,989		9,508,933		9,005,641		9,336,437		9,299,696		9,625,719		10,647,119		11,080,115		12,029,199		12,288,483		12,900,768		12,780,421		13,748,664		13,649,992		13,980,000		13,830,000		13,718,057		14,545,000		13,920,000		14,099,167		14,760,000		13,885,000		14,258,390		13,586,500		14,482,794		13,986,500		15,882,250		13,326,500		13,176,500		16,837,273		16,840,273		17,633,500		18,030,000		2.2%		7.1%

																						Total Water and Sewer Revenue						24,200,244		22,617,163		21,858,647		21,232,261		21,196,276		22,051,862		23,600,740		23,202,101		24,420,988		24,812,052		25,620,768		25,747,435		27,539,457		28,088,666		28,560,000		28,310,000		28,185,907		29,747,500		28,555,000		29,012,259		30,430,000		28,720,000		29,432,601		28,093,000		30,161,397		28,803,000		32,305,850		27,343,000		26,943,000		34,627,984		34,615,984		35,228,500		36,690,000		4.1%		6.0%

																						Non-operating Revenue (Expense)																										4,549

																								Other Revenue

		20		17		00		000		108		349.00				610		1000		4902						Reimbursement of Costs		- 0		- 0		- 0		-		-		-		-						- 0		- 0		- 0		-		-		-		-		-		-		-				-		252,835		252,835		-		-		684,992		-		-		-		606,750		606,750		250,000		250,000		0.0%		-58.8%

		20		17		00		000				368.10				610		1000		6730						Merchant's Fees		- 0		- 0		- 0		-		-		(81,645)		(95,442)		(91,562)		(110,709)		(106,968)		(100,000)		(106,737)		(100,000)		(149,001)		(110,000)		(110,000)		(155,526)		(150,000)		(150,000)		(167,664)		(180,000)		(180,000)		(202,260)		(170,000)		-		(170,000)		(245,601)		(180,000)		(180,000)		(147,480)		-		(230,000)		(230,000)		0.0%

		20		17		00		000				383.00														Salary Recovery																-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%		0.0%

		20		10		00		000		108		388.50														Other Water Revenue		- 0		- 0		- 0		17,379		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%		0.0%

		20		11		00		000		108		388.50														Other Sewer Revenue		27,573		1,340		- 0		1,563		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%		0.0%

		20		17		00		000		108		388.00				610		1000		4922						Other Revenue		213,295		280,305		246,369		205,483		148,951		217,674		222,516		219,250		224,511		219,628		215,000		267,412		215,000		388,066		215,000		215,000		278,080		380,000		275,000		301,377		250,000		250,000		308,762		250,000		256,400		250,000		275,000		250,000		250,000		231,298		339,030		275,000		300,000		9.1%		-11.5%

		20		17		00		000		113		385.10												Gain/Loss on Liquidation of Investments				(1,844,003)		- 0				-		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%		0.0%

		20		17		00		000		116		393.10												Water Impact--Facilities						- 0		- 0		-		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%		0.0%

		20		17		00		000		116		393.20				610		1000		5320				Water Impact--Distribution System						- 0		- 0		-		-		-		-		-				- 0		350,000		1,030,256		350,000		-		500,000		500,000		-		650,000		800,000		-		800,000		800,000		860,727		800,000		-		800,000		825,000		800,000		800,000		-		-		1,100,000		-		-100.0%

		20		17		00		000		116		393.50				610		1000		5324				Sewer Impact--Facilities						- 0		- 0		-		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-

		20		17		00		000		116		393.60												Sewer Impact--Collection System						- 0		- 0		-		-				-		-				- 0		450,000		1,242,466		450,000		-		600,000		600,000		-		750,000		950,000		-		950,000		950,000		1,071,220		950,000		-		950,000		950,000		950,000		950,000		-		-		1,200,000		-		-100.0%

																								Debt Extinguishment Capital Contributions				- 0		- 0		- 0		-		-				-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

																								Impact Fee Refunds																																																				-		(125,000)		(100,000)						-		-		-		-

		20		17		00		000		140		383.40				610		1000		5300				Developer Contributions				6,295,323		5,274,881		8,471,966		4,448,733		4,786,961		1,121,501		2,005,888		3,350,634		3,184,138		4,436,233		2,325,000		2,372,218		2,325,000		4,981,673		2,325,000		2,325,000		6,197,304		2,325,000		2,500,000		5,062,764		2,500,000		2,500,000		5,091,320		3,250,000		2,002,847		3,250,000		3,300,000		3,200,000		3,000,000		7,919,611		7,919,611		3,300,000		5,300,000		60.6%		-33.1%

																								Capital Contributions

		20		17		00		000		161		397.00												Sale of Materials						137		- 0		-		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		20		17		00		000		163		384.00				610		1000		5402				Gain/Loss on Sale of Fixed Assets				(18,577,670)				- 0		13,396		2,380		-		-		-		1,250		- 0		- 0		- 0		-		-		-		-		-		-		-		5,300		-		-		-		-		3,300		-		-		-		-		133,006		133,006		-		175,000				31.6%

		20		03		00		000		130		344.01				610		1000		4302				FEMA Reimbursement																														154,333												-																				-		-

																						Interest on Investments																		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		20		17		00		000		162		380.00				610		1000		4870						Interest Earned		590,974		1,122,687		661,386		214,374		95,223		66,321		62,931		40,099		28,681		24,404		40,000		40,314		20,000		71,481		40,000		40,000		122,508		80,000		100,000		193,644		75,000		110,000		98,989		150,000		9,822		50,000		90,000		150,000		150,000		39,574		39,574		150,000		125,000		-16.7%		215.9%

		20		17		00		000		162		380.04														Interest		- 0		- 0		- 0		-		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%		0.0%

																						Total Miscellaneous Revenue						(13,294,508)		6,679,350		9,379,721		4,900,928		5,033,515		1,323,851		2,195,893		3,518,421		3,327,871		4,573,297		3,280,000		4,845,929		3,260,000		5,446,552		3,570,000		3,570,000		6,442,366		4,035,000		4,475,000		5,395,420		4,395,000		4,682,835		7,481,593		5,230,000		2,272,369		5,689,992		5,094,399		5,170,000		4,970,000		8,782,759		9,037,971		6,045,000		5,920,000		-2.1%		-34.5%

																						TOTAL WATER AND SEWER FUND REVENUE						10,905,736		29,296,513		31,260,112		26,133,189		26,229,791		23,375,713		25,796,633		26,720,522		27,748,859		29,385,349		28,900,768		30,593,364		30,799,457		33,535,218		32,130,000		31,880,000		34,628,273		33,782,500		33,030,000		34,407,679		34,825,000		33,402,835		36,914,194		33,323,000		32,433,766		34,492,992		37,400,249		32,513,000		31,913,000		43,410,743		43,653,955		41,273,500		42,610,000		3.2%		-2.4%										-		-

		Departmental																																																																																																								23,684,554		23,684,554

																										Administration																																																																5,958,567		6,789,221		13.9%

																										SLC		5,547,037		5,326,047		5,546,157		4,473,504		4,507,295		4,481,990		4,005,510		3,967,888		4,033,916		4,140,359		4,472,330		4,734,952		4,668,137		4,798,452		3,805,470		3,805,470		4,765,359		4,091,487		4,091,487		5,140,805		3,747,339		3,639,350		3,733,270		3,747,339		25,711,398		3,747,339		4,700,687		3,747,339		3,747,339		3,072,911				231,564		- 0		-100.0%								1,190,517

																										Capital																																																																		134,025

																										Operations		10,889,618		17,122,381		17,812,692		17,704,902		16,633,461		16,647,524		16,786,804		16,900,385		18,540,369		19,108,251		19,027,113		19,609,035		19,636,353		20,126,337		21,628,988		21,628,988		20,365,576		22,493,047		22,493,047		22,221,972		22,221,163		22,221,163		22,094,751		21,664,591		- 0		21,664,591		23,074,364		22,221,163		22,221,163		14,978,957		29,157,754		24,314,925		26,094,523		7.3%		1,779,598						4.8%																																		2,378,688

																										Decrease Wholesale W&S																																																																				0.0%

																										Insurance Allocation Inc																																				-		-		-		-		-		-		-		-		678,972		-		71,473		71,473		-		-		-		-		0.0%

		Transfer to General Fund														610		1000		7100-100						20-99-74-740-499.10				2,410,845		1,211,390		1,266,000		1,148,300		1,148,300		1,148,300		1,194,150		1,246,000		1,259,276		1,359,738		1,359,738		1,376,973		1,376,973		1,428,000		1,415,500		1,428,000		1,487,375		1,427,750		1,487,375		1,521,500		1,436,000		1,521,500		1,826,045		1,467,918		1,872,195		2,099,880		1,777,295		1,751,295		1,992,888		3,042,828		2,289,853		2,384,850		4.1%												1,148,300		1,148,300

																																																																		-																														133,347.00																																										Current Level		SLC's		Capital		SLC Capital

																																												- 0																																																		0.0%

		Bond Issue Cost Amort														610		1000		7208						20-99-74-740-555.00																		4,737																						-																																																																						Administration		6,789,221

		Depreciation														610		6120		6995						20-98-72-705-466.00		5,636,978		3,242,894		3,383,704		3,660,521		3,759,060		3,949,950		4,037,549		4,113,406		2,005,885		2,125,871		2,100,000		2,030,846		2,100,000		2,075,975		2,060,000		2,060,000		2,119,643		2,100,000		2,120,000		2,145,720		2,500,000		2,300,000		2,277,782		2,300,000		2,599,268		2,300,000		2,435,000		2,500,000		2,500,000		3,465,365		2,630,915		2,435,000		2,640,000		8.4%																																										Cuts

		Depreciation														610		6125		6995						20-98-73-725-466.00																		2,242,353		2,225,000		2,175,000		2,381,686		2,175,000		2,456,900		2,385,000		2,385,000		2,530,149		2,500,000		2,550,000		2,642,566		2,750,000		2,500,000		2,749,170		2,650,000		- 0		2,650,000		2,750,000		2,650,000		2,650,000		- 0		2,630,915		2,750,000		2,640,000		-4.0%																																										Utility Location		157,278

		Amortization of Bond Issue Cost														610		1000		7208						20-99-74-740-555.00																								4,737				4,737		4,750		4,750		3,159		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-																																												Construction		851,155

																																																																																																				FY 20 New Debt Service Interest																																				Water		13,029,172

		Interest & Fiscal Charges														610		1000		7290						20-99-74-740-551.00		2,010,348				2,245		216,594		287,029		392,724		515,240		625,893		707,684		725,358		718,000		875,346		1,090,851		726,407		1,057,101		1,057,101		860,269		1,120,145		1,120,145		871,669		1,079,157		1,079,158		973,493		1,010,732		134,773		1,010,732		867,225		1,010,732		1,010,732		140,528		846,686		1,644,076		1,644,076		0.0%						2017 SRF		103,933				505,363		505,363																												Sewer		12,056,918		122,751		80,245		171,645

		Admin charge														610		1000		7206						20-99-74-740-553.00		52,065				6,482		12,964		12,965		12,964		17,577		20,872		4,024		17,577		4,737		9,289		10,000		8,683		10,000		10,000		9,775		5,000		10,000		- 0		20,000		10,000		- 0		9,293		- 0		9,293		959,652		10,000		10,000		5,700				75,000		75,000		0.0%						2011		255,888				12,964		12,964																														26,094,523		122,751		80,245		171,645

		Departmental Details																																																																																																		2016		719,338																																				32,883,744

																																																																																																						1,079,159

		Cost Allocation																						20-70-70-700-465.00																																																																						0.0%

																								20-70-70-700-496.00																																																																						0.0%

																																																																																														0.0%

																																																																																														0.0%

																																																																																														0.0%

		Capital Charges reclassed as Maintenance														610		1000		7000						20-99-90-994-497.00																																						200,000				750,000		750,000		-		115,000		-		753,089		200,000		350,000		250,000		-		-		200,000		200,000		0.0%

		(non-expendable)																																																																																												0.0%

		Adjustment for Implementation of GASB 68																																												3,885,091																																																0.0%

																																																																																														0.0%

		Adjustment for Implementation of GASB 65																																										268,280																																																		0.0%

		Unreserved Retained Earn.																								20-17-00-000-399.01																																																																				0.0%

		Total Expenditures																										24,136,046		28,102,167		27,962,670		27,334,485		26,348,110		26,633,452		26,510,980		26,822,594		29,053,248		33,486,783		29,856,918		31,005,629		31,057,314		31,574,464		32,379,309		32,366,809		32,081,930		33,797,054		34,012,429		34,510,107		34,589,159		33,935,671		33,349,966		33,323,000		29,913,357		34,686,211		37,086,808		34,338,002		34,212,002		23,656,349		38,309,098		39,898,985		42,601,695		6.8%												25,351,181		25,351,181																														37284323

																										Beg Net Assets		121,602,930		108,372,620		109,566,966		112,864,408		111,663,112		111,544,793		108,287,054		107,572,707		107,470,635		106,166,246		107,320,261		102,064,812		101,652,547		101,652,547		103,613,301		103,613,301		103,613,301		103,613,301		106,159,644		106,159,642		106,159,644		106,057,214		106,057,214		109,621,442		113,330,658		113,330,658		113,330,658		105,524,378		105,524,378		103,225,376		113,330,658		118,675,516		120,050,031														107,124,363		107,124,363

																												(13,230,310)		1,194,346		3,297,442		(1,201,296)		(118,319)		(3,257,739)		(714,347)		(102,072)		(1,304,389)		(4,101,434)		(956,150)		(412,265)		(257,857)		1,960,754		(249,309)		(486,809)		2,546,343		(14,554)		(982,429)		(102,428)		235,841		(532,836)		3,564,228		-		2,520,409		(193,219)		313,441		(1,825,002)		(2,299,002)		19,754,394		5,344,858		1,374,515		8,305														(25,351,181)		(25,351,181)

																										End Net Assets		108,372,620		109,566,966		112,864,408		111,663,112		111,544,793		108,287,054		107,572,707		107,470,635		106,166,246		102,064,812		106,364,111		101,652,547		101,394,690		103,613,301		103,363,992		103,126,492		106,159,644		103,598,747		105,177,215		106,057,214		106,395,485		105,524,378		109,621,442		109,621,442		115,851,067		113,137,439		113,644,099		103,699,376		103,225,376		122,979,770		118,675,516		120,050,031		120,058,336														81,773,182		81,773,182

																																						-

																																																																				1,738,674																						Capital Project request		18,451,500		8,305		RE Gain

																																																																								2011 Series																		Estimated Debt Fin		15,739,000		2,712,500		Capital Adjusted

																																																																				1,502,833				Principal		425,000		425,000		440,000		440,000						440,000		440,000		455,000		470,000		(2,704,195)		Use of Retained Earnings

																																																																								Interest		243,438		243,438		230,688		230,687						230,687		230,687		213,088		198,300

																																																																				1738674

																																																																								2016 Series

																																																																								Principal		1,070,000		1,070,000		1,105,000		1,105,000						1,105,000		1,105,000		1,165,000		1,185,000

																																																																								Interest		668,338		668,338		636,238		636,538						636,538		636,538		580,988		557,688

																																																																								2017 Series

																																																																								Principal		279,545		279,545		280,173		280,173						280,173		280,173		285,250		290,419

																										1.1%																																														Interest		98,956		98,956		92,427		92,427						92,427		92,427		87,349		82,180

																										6.7%

																																																																								2022/23 Series

																																																																								Principal								-						-		-		1,850,000		1,750,000

																																																																								Interest								-						-		-		850,000		805,908

																																																																								Principal		1,774,545		1,774,545		1,825,173		1,825,173						1,825,173		1,825,173		3,755,250		3,695,419

																																																																								Interest		1,010,732		1,010,732		959,353		959,652						959,652		959,652		1,731,425		1,644,076

																																																																										2,785,277		2,785,277		2,784,526		2,784,825						2,784,825		2,784,825		5,486,675		5,339,495

																																																																																Grand Strand Rates						Jan 1 2022		Jan 1 2023				Increase

																																																																																Water						1.88		1.93				2.66%

																																																																																Sewer MB WWTP						2.15		2.20				2.33%

																																																																																Sewer Schwartz WWTP						3.04		3.12				2.63%

																																																																																						5.19		5.32				2.50%

																																																																																City Rate Study						City Inc.		GSWS Inc.				% Due to Increase

																																																																																Water						4.00%		2.66%				66.5%

																																																																																Sewer						5.00%		2.50%				50.0%
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		PARKING UTILITY FUND

										2020		2021		2021		2021		2022		2022		2022		2023		2024																						2022		2023		2024		2025		2026

										Actual		Budget		Actual		Actual		Budget		Actual		Revised		Budget		Recommended		Incr/(Dec)																				Estimate		Estimate		Estimate		Estimate		Estimate

				Operating Revenues

						Parking Service Charges

								PARKDEARES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								On Street Revenue		- 0		- 0		942,759		960,101		- 0		2,015,778		1,387,928		2,363,350		2,398,000		1.5%

								Golden Mile		- 0		- 0		227,171		227,171		4		293,936		400,000		600,000		300,000		-50.0%

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

								Violations		- 0		- 0		- 0		- 0		- 0		- 0		404,944		- 0		210,000

						Total Operating Revenue				- 0		- 0		1,169,930		1,187,272		4		2,309,714		2,192,872		2,963,350		2,908,000		-1.9%

				Operating Expenses

								Administration		- 0		- 0		- 0		- 0		- 0		- 0		175,000		327,004		- 0		-100.0%

								Operating		- 0		- 0		- 0		577,329		7,500		1,413,324		950,000		1,136,908		1,630,647		43.4%

								Depreciation		- 0		- 0		- 0		21,967		100,400		54,805		65,000		70,000		60,000		-14.3%

						Total Operating Expense				- 0		- 0		- 0		599,296		107,900		1,468,129		1,190,000		1,533,912		1,690,647		10.2%		156,735

				Operating Income (Loss) Before Transfers						- 0		- 0		1,169,930		587,976		(107,896)		841,585		1,002,872		1,429,438		1,217,353		-14.8%

				Non-Operating Revenue (Expense)

								Interest Income						80		80		3,500		23,197		1,500		1,500		25,000		1566.7%

								Revenue Over/Short												(15)						(25)

								Lease		-		-		54,556		-		-		86,703		67,000		75,000		90,000		20.0%																				- 0		- 0		- 0		- 0		- 0

								Merchant Fees		-		-		- 0		-		(50,000)		-		(100,000)		(100,000)		(100,000)		0.0%

								Sponsors

								Other Revenue		- 0		- 0		- 0		- 0		- 0		1,600		1,500		- 0		- 0																						- 0		- 0		- 0		- 0		- 0

								Operating Grant Revenue						(422)														0.0%

								Gain/Loss on Disposal of Assets								164716

								Principal Loan Pool						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Interest Expense/Loan Pool		-		-		- 0		-		-		(43,689)		-		(250,000)		(150,000)		-40.0%																				- 0		- 0		- 0		- 0		- 0

						Total Non-operating Revenue				- 0		- 0		54,214		164,796		(46,500)		67,796		(30,000)		(273,500)		(135,025)		-50.6%																				- 0		- 0		- 0		- 0		- 0

						Income (Loss) Before Transfers				- 0		- 0		1,224,144		752,772		(154,396)		909,381		972,872		1,155,938		1,082,328		-6.4%

																												0.0%

																												0.0%

																												0.0%

																												0.0%

																												0.0%

																												0.0%

				Transfers In (Out)																								$   1,580,647.0

								Transfers In

								Hospitality Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250,000

								Local Atax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Transfers Out

								General Fund - DDO		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Oceanfront TIF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(250,000)		(250,000)		0.0%

								Capital Projects												(4,172,281)

								Downtown Development Fund		- 0		- 0		- 0		- 0		(500,000)		(500,000)		(500,000)		(700,000)		(700,000)		0.0%

						Total Transfers				- 0		- 0		- 0		- 0		(500,000)		(4,672,281)		(500,000)		(950,000)		300,000		-131.6%																				- 0		- 0		- 0		- 0		- 0

								Expenditures & Transfers		- 0		- 0		1,224,144		599,296		(500,000)		(4,672,281)		(500,000)		(950,000)		300,000		-131.6%

										-		-

				Change in Net Position						- 0		- 0		1,224,144		752,772		(654,396)		(3,762,900)		472,872		205,938		1,382,328		571.2%

				Total Net Position - Beginning						- 0		- 0		- 0		- 0		752,772		752,772		752,772		(3,010,128)		(2,804,190)		-6.8%

				Total Net Position - Ending						- 0		- 0		1,224,144		752,772		98,376		(3,010,128)		1,225,644		(2,804,190)		(1,421,862)		-49.3%

																																																- 0		- 0		- 0		- 0		- 0

								Capital for Exhibit A

																										(Management Fee $344k)

								Expenditure Detail:
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		DOWNTOWN REDEVELOPMENT

										07-04-00-000

		Miscellaneous Revenue

														FY 06		FY 07		FY 08		FY 09		FY 10		FY 11		FY 12		FY 13		FY 14		FY 15		FY 16		FY 17		FY 18		FY  18		FY 19		FY 19		FY 20		FY 20		FY 21		FY 21		FY 22		FY 22		FY 22		FY 23		FY 23

										Description				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Actual		Estimate		Actual		Estimate		Actual		Budget		Actual		Budget		YTD		Revised		Budget		Recommended

		07-04-00-000-337.00								PARKDEARES				5,050		1,420				-		620		-		-		-		-		-		-		-		16,772				16,772		-		16,772				17,000		-		-		-		-		-		-

		07-04-00-000-338.00		700		1000		4615		On Street Revenue				854,255		818,960		764,474		748,454		881,170		1,108,810		1,202,168		1,172,876		1,232,144		1,207,205		1,500,071		1,824,052		1,440,694		1,425,711		1,440,694		1,466,019		1,440,694		1,283,189		1,300,000		860,954		-		-		-		-		-

		07-04-00-000-338.01		700		1000		4616		PM Lot				-		27,160		20,831		117,385		169,060		173,942		62,086		65,705		100,698		245,581		118,684		173,757		15,844		472,481		15,844		346,974		15,844		385,510		90,000		-		-		-		-		-		-

		07-04-00-000-338.02								Parking Meter-Garage				-		-						-		-		1,187		-		-		-		-										-

		07-04-00-000-338.03								Buchanan Lots										21,197		242,996		410,483		535,396		284,492		-		-		-		-		39,165				39,165		-		39,165				-		-		-		-		-		-		-

		07-04-00-000-338.04								Pavilion Site Sublease																										-		5,000				5,000		-		5,000				-		-		-		-		-		-		-

		07-04-00-000-338.10								Emerald Shores Lot																																								-		-		-		-		-		-		-

		07-04-00-000-338.00		700		1000		4615		Citation Fee Reimb																				-		-				-		37,440				37,440		-		37,440				-		-		-		-		-		-		-

		07-04-00-000-381.00		700		1000		4830		Lease				-		-				-				-		-		-		-		-		-		-		-				-		-		-						-

		07-04-00-000-339.00								Parking Meter				-		-						1,266		1,064						-														-

										Total Revenues				859,305		847,540		785,305		887,036		1,295,112		1,694,299		1,800,837		1,523,073		1,332,842		1,452,786		1,618,755		1,997,809		1,554,915		1,898,192		1,554,915		1,812,993		1,554,915		1,668,699		1,407,000		860,954

		Miscellaneous Revenue

										Detail

		07-07-00-000-349.00								Reimbursed Cost														18,389				9,828

		07-07-00-000-360.07		700		1000		4611		Sponsors																						340								34,000				39,000				63,377

		07-07-00-000-368.10		700		1000		6730		Merchant Fees				(1,755)		(1,895)				(6,301)		(10,729)		(21,562)		(24,431)		(26,894)		(23,401)		(29,065)		(31,737)		(47,791)		(30,000)		(46,017)		(30,000)		(47,728)		(30,000)		(51,321)		(50,000)		-		-		-		-		-		-

		07-07-00-000-380.00		700		1000		4870		Interest				22,117		35,674				8,238		8,942		10,470		11,987		2,809		1,867		1,401				2,229				2,466				3,654				-				1,298		5,000		111		250		250		250

		07-07-00-000-380.03								Interest on Mortgage				286		183		32,814		40		18		1		36		-		-		-		1,833		-		1,800				1,800		-		1,800		3,264		-		-		-		-		-		-		-

										Mortgage Pay Off										1,822																																		-		-		-		-		-

		07-07-00-000-381.00		700		1000		4830		Lease				112,306		128,698		116,900		107,114		107,863		121,866		111,650		107,439		107,038		121,974		103,435		112,748		101,282		103,052		101,282		101,771		101,282		78,164		101,282		46,273		-		3,513		3,513		-		-

		07-07-00-000-388.00		700		1000		4922		Other Revenue				13		228		89,817		600		-		492		1,188		63		5,519		262		16,664		83,026		-		119,421		-		113,900		-		51,100		-		27,211		-		-		-		-		-

		07-07-00-000-390.00		700		1000		4910		Donations				3,000								38,601														150,000				50,000				-

										Total Revenues				135,967		162,888		239,531		111,513		144,695		129,656		100,430		93,245		91,023		94,912		90,195		300,212		73,082		262,922		73,082		210,597		73,082		144,584		51,282		74,782		5,000		3,624		3,763		250		250

		Non-Operating Revenue

		07-08-00-000-384.00		700		1000		5402		Sale Asset																																		3,279,207

		07-08-00-000-387.00		700		1000		5200		Bond Proceeds																										3,981,711								1,002,019

		07-79-66-060-499.10								Close to Parking Utility																														148,454				-				-		-		-		-		-		-		-		-

										Total Revenues		Total Revenues						-		-		-		-		-		-		-		-		-		3,981,711		-		148,454		-		4,281,226		-		-		-		-		-		-		-		-		-

										Total Revenues				995,272		1,010,428		1,024,836		998,549		1,439,807		1,823,955		1,901,267		1,616,318		1,423,865		1,547,698		1,708,950		6,279,732		1,627,997		2,309,568		1,627,997		6,304,816		1,627,997		1,813,283		1,458,282		935,736		5,000		3,624		3,763		250		250

		Departmental:								Operating				516,813		613,392		801,654		898,449		1,524,391		1,268,844		1,872,475		1,683,456		1,381,898		1,399,252		1,123,057		1,791,479		1,372,163		1,624,181		1,916,125		1,749,148		1,916,125		1,426,263		1,651,882		1,229,164		55,000		32,788		55,000		55,000		55,000

		07-78-78-204P								Interest Expense																																				86,789		86,789				22,578

										Principal																																				1,059,924		1,059,924				648,560

										Balance																																				(1,434,841)		(759,693)		(193,600)		1,900,302		(50,000)		(29,164)		(51,237)		(54,750)		(54,750)

										Beginning Fund Balance																																				2,495,485		2,495,485		1,735,792		1,735,792		771,226		771,226		771,226		771,226		716,476

										Change in Fund Balance																																										(964,566)		(50,000)		(29,164)		(51,237)		(54,750)		(54,750)

										Ending Fund Balance																																				1,060,644		1,735,792		1,542,192		771,226		721,226		742,062		719,989		716,476		661,726

		07-79-66-060-499.10								Trans General Fund																																								-		-		(750,000)				-		-		-

										Capital						50,296		59,240		11,299				67,655		20,061		57,090		167,695		372,912		68,679		3,343,678		235,000		484,406				1,022,049

		07-78-78-225-551.12		700		1000		7290		Interest																										16,335				170,055				146,344

		Debt Service:												174,333		168,250		162,117		156,016

		07-78-78-225-552.00		700		1000		7200-LOAN2017																																				3,275,247

										Total Expenditures				691,146		831,938		1,023,011		1,065,764		1,524,391		1,336,499		1,892,536		1,740,546		1,549,593		1,772,164		1,191,736		5,151,492		1,607,163		2,278,642		1,916,125		6,192,788		5,184,126		6,044,560		3,084,384		1,900,302		642,452		1,454,960		1,388,741		1,378,202		1,268,702

										Beg Fund Balance				352,393		656,519		835,009		836,834		769,619		685,036		1,172,492		1,181,223		1,056,995		931,267		707,076		1,224,290		2,352,530		2,352,530		2,373,364		2,383,456		2,495,484		2,495,484		2,085,236		1,735,792		459,134		771,226		(178,318)		(178,318)		(680,110)

										Net Gain/(Loss)				304,126		178,490		1,825		(67,215)		(84,584)		487,456		8,731		(124,228)		(125,728)		(224,466)		517,214		1,128,240		20,834		30,926		(288,128)		112,028		(3,556,129)		(4,231,277)		(1,626,102)		(964,566)		(637,452)		(1,451,336)		(1,384,978)		(1,377,952)		(1,268,452)

										Ending Fund Balance				656,519		835,009		836,834		769,619		685,035		1,172,492		1,181,223		1,056,995		931,267		706,801		1,224,290		2,352,530		2,373,364		2,383,456		2,085,236		2,495,484		(1,060,645)		(1,735,793)		459,134		771,226		(178,318)		(680,110)		(1,563,296)		(1,556,270)		(1,948,562)
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		GENERAL FUND																																																8-month		2016		2016		2016																																														% Increase/

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		Year-to-Date		Year-to-Date		Variance		Fav (Unfav) as		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021				2021		2022		2022		2022		2022		2023		2024		(Decrease) vs.																2022

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Allotment		Actual		Favorable (Unfav)		% of YTD Allotment		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual				Revised		Budget		YTD		Revised		Actual		Budget		Recommended		2023																Recommended

																						GENERAL FUND REVENUE																												Update these after entries for February

																																																		have been finished.

																						Property Taxes

																								Real and Personal Property

		10		01		00		000		100		305.00				100		1000		4005						Real Property--Current Year		13,960,636		15,394,136		17,111,606		20,734,356		21,740,139		18,076,123		16,546,971		17,045,336		16,820,432		19,863,347		19,620,000		18,071,982		18,280,899		208,917		1.2%		20,402,209		21,135,000		20,564,683		21,665,000		21,665,000		19,859,191		22,905,000		20,750,000		21,045,452		22,230,000		22,300,000		22,899,770		22,650,000		23,214,368				22,900,000		22,950,000		22,726,899		23,010,000		21,173,823		27,000,000		25,000,000		-7.4%																23,250,000

																										Personal Property - Current Year																																																																						2,228,288				2,750,000		0.0%

		10		01		00		000		100		305.03				100										Tax Incr Rev Distr--Mkt Common		- 0		- 0		- 0		- 0		28,518		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		01		00		000		100		306.00				100										Delinquent Taxes		- 0		- 0		- 0		(579,993)		-		87,926		- 0		446,396		- 0		- 0		250,000		- 0		- 0		- 0				- 0		250,000		- 0		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		01		00		000		100		307.00				100		1000		4007						Penalties - Real		119,524		116,821		153,029		169,058		193,443		248,727		147,026		256,488		165,470		170,149		253,750		63,260		38,559		(24,701)		-39.0%		142,505		175,000		176,513		175,000		175,000		157,567		200,000		175,000		219,476		175,000		180,000		188,104		180,000		247,721				190,000		190,000		102,962		200,000		153,018		226,000		200,000		-11.5%																190,000

																										Penalties - Personal																																																																						21,779				25,000		0.0%

		10-01-00-000-305.05														100		1000		4049						Tax Collection Fee		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(125,000)		(108,864)		(150,000)		(80,424)				(115,000)		(120,000)		(79,377)		(100,000)		(82,896)		(100,000)		(85,000)		-15.0%																(120,000)

																										Errors and Rebates - Real																																																																						(475,407)				(495,000)		0.0%

		10		01		00		000		100		308.00				100		1000		4010						Errors and Rebates - Personal		(1,228,978)		(1,418,276)		(1,529,632)		(2,241,457)		(4,152,883)		(2,207,877)		(905,430)		(730,385)		(291,161)		(541,992)		(300,000)		(47,190)		(281,715)		(234,525)		497.0%		(1,130,429)		(250,000)		(409,950)		(250,000)		(250,000)		(519,906)		(300,000)		(550,000)		(712,253)		(450,000)		(550,000)		(851,172)		(500,000)		(477,820)				(750,000)		(775,000)		(321,202)		(550,000)		(37,172)		(500,000)		(40,000)		-92.0%																(775,000)

																								Total Real and Personal Property Taxes				12,851,182		14,092,681		15,735,003		18,081,964		17,809,217		16,204,899		15,788,567		17,017,835		16,694,741		19,491,504		19,823,750		18,088,052		18,037,743		(50,309)		-0.3%		19,414,285		21,310,000		20,331,246		- 0		- 0		19,496,852		22,805,000		20,375,000		20,552,675		21,955,000		21,805,000		22,127,838		22,180,000		22,903,845		723,845		22,225,000		22,245,000		22,429,282		22,560,000		22,981,433		26,626,000		27,355,000		2.7%																22,545,000

		10		01		00		000		100		300.00				100		1000		4000						Automotive Vehicles		838,004		764,383		790,802		733,713		612,130		778,857		791,062		1,029,969		1,211,286		1,482,407		1,406,311		725,376		956,390		231,014		31.8%		1,609,620		1,640,000		1,905,285		1,850,000		1,850,000		2,101,855		1,700,000		1,750,000		1,778,449		2,200,000		1,900,000		1,861,199		1,825,000		1,764,539		(60,461)		1,825,000		1,825,000		1,457,279		1,800,000		1,964,948		1,800,000		2,000,000		11.1%																1,900,000

																								Fees-in-Lieu of Taxes

		10		01		00		000		114		310.00				100		1000		4030						Fees-in-Lieu		35,759		35,671		39,715		40,569		34,214		28,674		26,005		31,168		29,524		144,577		30,000		16,221		47,192		30,971		190.9%		190,041		145,000		287,578		190,000		190,000		262,546		290,000		210,000		70,287		290,000		70,000		118,277		70,000		158,301				65,000		65,000		104,147		125,000		155,977		71,000		156,000		119.7%																65,000

		10		01		00		000		114		310.01				100		1000		4035						Fees-in-Lieu Multi-County Bus Park		204,931		236,595		250,964		357,023		372,905		368,569		380,446		400,083		401,629		423,206		410,000		389,418		350,839		(38,579)		-9.9%		403,682		425,000		389,314		405,000		405,000		441,810		390,000		430,000		421,762		447,000		428,000		412,275		465,000		303,017				303,000		200,000		200,062		220,000		188,373		300,000		188,000		-37.3%																300,000

		10		01		00		000		114		310.02				100		1000		4030						Fees-in-Lieu AVX, New South, Metglas		107,748		105,662		105,597		103,507		103,507		101,057		101,057		99,630		101,647		- 0		100,000		100,000		- 0		(100,000)		-100.0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																								Total Fees-in-Lieu of Taxes				348,438		377,928		396,276		501,099		510,626		498,300		507,508		530,881		532,800		567,783		540,000		505,639		398,031		(107,608)		-21.3%		593,723		570,000		676,892		595,000		595,000		704,356		680,000		640,000		492,049		737,000		498,000		530,552		535,000		461,318		(73,682)		368,000		265,000		304,209		345,000		344,350		371,000		344,000		-7.3%																365,000

																						Total Property Taxes						14,037,624		15,234,992		16,922,081		19,316,776		18,931,973		17,482,056		17,087,137		18,578,685		18,438,827		21,541,694		21,770,061		19,319,067		19,392,164		73,097		0.4%		21,617,628		23,520,000		22,913,423		- 0		- 0		22,303,063		25,185,000		22,765,000		22,823,173		24,892,000		24,203,000		24,519,589		24,540,000		25,129,702		589,702		24,418,000		24,335,000		24,190,770		24,705,000		25,290,731		28,797,000		29,699,000		3.1%				25,129,702												24,810,000

																																																																		0.0%																																								72.9 mills

																						Business License and Hospitality Fees																																																																																				344,715		Value Straight Tax

		10		02		00		000		110		316.00				100		1000		4100						Business Licenses		16,733,239		18,468,871		18,899,106		17,057,915		16,282,343		16,381,214		17,669,379		18,117,529		18,854,880		20,466,756		20,563,000		2,037,793		2,050,200		12,407		0.6%		22,011,114		22,137,000		24,432,612		23,922,000		25,285,000		24,815,452		26,685,000		26,250,000		25,936,757		26,500,000		26,500,000		24,573,629		25,000,000		24,873,599				20,000,000		25,700,000		6,548,942		25,250,000		31,428,716		25,700,000		28,175,000		9.6%																26,500,000

		10		02		00		000		110		317.00				100		1000		4102						Business Licenses--Delinquent		209,978		160,659		199,896		160,629		125,664		395,543		161,094		218,068		175,624		121,948		180,000		118,026		80,889		(37,137)		-31.5%		112,148		180,000		662,891		355,000		355,000		753,192		425,000		625,000		354,256		625,000		315,000		325,330		100,000		169,576				125,000		350,000		195,583		350,000		228,204		350,000		225,000		-35.7%				29,355,000												500,000

		10		02		00		000		110		318.00				100		1000		4104						Business License--Penalties		134,483		110,135		126,350		115,473		86,462		115,515		95,603		137,069		124,243		108,659		125,000		91,562		95,388		3,826		4.2%		130,618		125,000		348,805		200,000		200,000		254,272		250,000		255,000		242,046		255,000		202,000		218,426		- 0		268,587				220,000		200,000		191,369		200,000		343,372		250,000		300,000		20.0%				4,500,000												200,000

		10		02		00		000		110		319.00				100		1000		4106						Less: Admin Fees		(92,242)		(97,836)		(101,106)		(93,543)		(90,204)		(120,054)		(130,191)		(118,077)		(104,024)		(118,161)		(120,000)		(276)		(24)		252		-91.3%		(120,631)		(120,000)		(122,478)		(120,000)		(120,000)		(133,013)		(150,000)		(130,000)		(131,431)		(130,000)		(130,000)		(131,664)		(130,000)		(139,765)				(132,000)		(130,000)		(5,406)		(130,000)		(158,058)		(130,000)		(160,000)		23.1%				33,855,000												(150,000)

		10		02		00		000		110		319.05				100		1000		4108						Consultant Fee																																		(94,520)		(200,129)		(100,000)		(100,000)		(181,561)		(300,000)		(200,000)		(166,733)		(200,000)		(150,000)		(68,442)		(150,000)		- 0				(75,000)		(75,000)		- 0		- 0		- 0		- 0		- 0		n/a				82.9												(50,000)

		10		02		00		000		110		319.10														Less: Refunds		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a				408,384		Value with Credit										- 0

																						Total Business Lic and Hospitality Fees						16,985,458		18,641,829		19,124,246		17,240,474		16,404,265		16,772,218		17,795,885		18,354,589		19,050,723		20,579,202		20,748,000		2,247,105		2,226,453		(20,652)		-0.9%		22,133,249		22,227,480		25,121,701		24,257,000		25,620,000		25,508,342		26,910,000		26,800,000		26,234,896		27,050,000		26,737,000		24,917,279		24,820,000		25,171,997		351,997		20,138,000		26,045,000		6,930,488		25,670,000		31,842,234		26,170,000		28,540,000		9.1%																27,000,000

																						Franchise Fees

		10		02		00		000		115		320.00				100		1000		4120						Santee Cooper		1,856,004		1,903,605		1,896,042		2,034,099		2,175,922		2,331,175		2,194,600		2,297,931		2,459,304		2,499,148		2,773,080		1,422,867		1,300,443		(122,424)		-8.6%		2,428,093		2,810,000		2,616,670		2,700,000		2,700,000		2,658,557		3,595,000		3,595,000		3,454,813		3,600,000		3,500,000		3,213,552		3,550,000		3,266,740				3,200,000		3,450,000		1,798,012		3,450,000		3,346,747		3,500,000		3,500,000		0.0%																3,400,000

		10		02		00		000		115		320.10														Pepsi		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		02		00		000		115		320.20				100		1000		4122						Horry Electric		29,629		39,467		46,854		49,544		50,736		57,047		59,688		61,720		67,426		73,547		80,000		80,000		79,641		(359)		-0.4%		79,641		80,000		80,228		80,000		80,000		81,565		80,000		87,300		87,363		85,000		85,000		84,990		85,000		82,422				82,500		85,000		88,256		85,000		88,256		85,000		91,000		7.1%																85,000

		10		02		00		000		115		321.00				100		1000		4123						SCE&G		565,696		674,322		697,110		694,166		545,632		528,904		459,965		397,511		468,740		512,677		475,000		- 0		- 0		- 0				452,068		525,000		417,360		500,000		500,000		487,974		425,000		490,000		506,940		495,000		495,000		499,629		495,000		437,057				495,000		495,000		- 0		495,000		586,212		495,000		600,000		21.2%																495,000

		10		02		00		000		115		322.00				100		1000		4125						Verizon		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,200		2,164		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		02		00		000		115		322.10				100		1000		4124						HTC		1,435		37,132		9,348		8,862		21,788		12,182		38,086		40,455		66,687		72,987		70,000		27,503		24,008		(3,495)		-12.7%		95,138		75,000		112,317		90,000		90,000		133,989		115,000		160,000		181,268		137,000		195,000		208,883		181,000		238,715				200,000		200,000		124,164		200,000		252,301		225,000		255,000		13.3%																200,000

		10		02		00		000		115		322.20				100		1000		4125						Adelphia  Frontier		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		1,895		- 0		- 0		10,808		1,895		11,000		12,257		12,000		12,200		6,340		12,000		4,869				12,000		12,000		1,451		12,000		2,657		5,000		3,000		-40.0%																12,000

		10		02		00		000		115		323.00				100		1000		4126						Franchise--Concessionaires		45,652		51,437		54,855		55,211		54,222		55,535		54,325		53,429		54,735		60,256		55,000		55,000		33,119		(21,881)		-39.8%		61,053		60,000		2,627		- 0		- 0		- 0		2,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		02		00		000		115		323.10				100		1000		4127						Time-Warner/Spectrum		455,763		500,043		523,446		533,839		556,619		577,959		600,848		602,064		613,541		609,085		625,000		315,687		308,241		(7,446)		-2.4%		623,448		625,000		637,164		625,000		625,000		643,529		645,000		645,000		663,509		647,000		675,000		674,484		675,000		655,231				675,000		675,000		334,074		675,000		670,744		675,000		675,000		0.0%																660,000

		10		02		00		000		115		323.20				100		1000		4128						Transportation Franchises		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		7,620		- 0		8,000		9,605		8,000		9,000		815		9,000		8,685				9,000		9,000		10,696		9,000		20,016		10,000		20,000		100.0%																9,000

		10		02		00		000		115		323.30														Water & Sewer Franchise		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		02		00		000		115		324.00				100		1000		4129						Franchise--Towing		12,335		16,460		22,747		18,723		16,156		8,037		- 0		12,212		20,542		16,865		20,000		- 0		- 0		- 0				21,157		20,000		21,910		20,000		20,000		21,825		22,000		24,200		24,198		24,000		24,500		25,421		24,000		18,997				24,000		24,000		10,367		24,000		18,961		20,000		20,000		0.0%																24,000

		10		02		00		000				324.01				100		1000		4130						Franchise--Boardwalk		- 0		- 0		- 0		- 0		1,500		4,000		1,000		3,116		4,000		2,000		3,000		- 0		- 0		- 0				2,000		3,000		4,111		3,000		3,000		3,000		4,000		3,000		2,000		3,000		3,000		1,000		3,000		5,105				1,000		3,000		- 0		3,000		3,000		5,000		3,000		-40.0%																3,000

		10		02		00		000				324.02				100		1000		4131						Franchise--Segway		- 0		- 0		- 0		- 0		246		207		534		608		- 0		1,078		- 0		- 0		- 0		- 0				1,173		1,000		652		1,000		1,000		664		500		600		563		500		500		509		500		- 0				500		500		422		500		1,388		500		1,000		100.0%																500

		10		02		00		000		115		324.10														Telecommunications, Inc.		- 0		2,000		- 0		- 0		-		- 0		- 0		- 0		739		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		02		00		000				324.15				100		1000		4132						Duke Net LLC		- 0		- 0		- 0		- 0		4,690		3,690		3,692		3,690		3,690		3,690		3,600		- 0		- 0		- 0				3,690		3,600		3,690		3,600		3,600		- 0		3,690		- 0		- 0		- 0		- 0		(3,690)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		02		00		000		115		327.00				100		1000		4922						Communications		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		30		- 0		- 0		- 0		30		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																						Total Franchise Fees						2,966,514		3,224,466		3,250,402		3,394,444		3,427,511		3,578,736		3,412,738		3,472,736		3,759,404		3,851,333		4,204,680		1,901,057		1,745,452		(155,605)		-8.2%		3,767,461		4,202,600		3,898,624		4,022,600		4,022,600		4,049,531		4,894,685		5,024,130		4,942,516		5,011,500		5,001,400		4,714,127		5,034,500		4,717,820		(316,680)		4,699,000		4,953,500		2,367,442		4,953,500		4,990,282		5,020,500		5,168,000		2.9%																4,888,500

																						Licenses and Permits

		10		02		00		000		120		325.00														Drainage Plan Fee								- 0		280		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0																		- 0

		10		02		00		000		120		328.00				100		1000		4170						Building Permit Fees		650,000		1,135,697		836,252		36,170		442,597		549,602		810,703		1,005,540		1,209,445		850,000		960,298		492,400		541,556		49,156		10.0%		960,298		1,057,000		1,420,273		1,057,000		1,057,000		1,057,000		1,100,000		1,500,000		1,500,000		1,500,000		1,350,000		1,422,729		1,300,000		3,881,933				1,500,000		1,100,000		3,459,794		3,000,000		4,585,717		3,200,000		3,200,000		0.0%																1,200,000

		10		02		00		000		120		329.00														Tree Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		02		00		000		120		328.10														Alleyway Reimbursement																						- 0		- 0		(80,000)		(80,000)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		05		00		000		120		330.00														Demolition Reimbursement		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		02		00		000		120		331.00				100		1000		4195						Miscellaneous Permits		885		1,000		1,100		1,950		1,660		1,368		2,251		1,294		960		600		2,000		854		2,550		1,696		198.6%		650		2,000		3,050		2,000		2,000		3,200		3,000		3,000		450		3,000		1,000		350		1,000		450				1,000		1,000		200		1,000		650		1,000		750		-25.0%																1,000

		10		02		00		000		120		331.01				100		1000		4172						Encroachment Permits		324,802		230,096		157,450		97,525		75,900		99,300		91,200		92,750		173,050		99,500		100,000		14,590		19,700		5,110		35.0%		93,100		100,000		122,315		100,000		100,000		111,082		125,000		80,000		90,234		100,000		100,000		85,857		100,000		105,300				105,300		100,000		49,300		100,000		91,400		100,000		100,000		0.0%																100,000

		10		02		00		000				331.02				100		1000		4174						Fire Permits																- 0		223		- 0		- 0		- 0				- 0				- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		02		00		000		120		331.03				100		1000		4180						Planning App Fees		31,000		24,409		40,993		23,220		21,828		7,225		16,390		20,202		25,374		38,304		20,000		11,604		11,958		354		3.1%		28,722		20,000		32,425		20,000		20,000		19,925		35,000		20,000		30,370		20,000		25,000		21,200		25,000		16,875				2,500		25,000		9,775		25,000		14,850		20,000		15,000		-25.0%																25,000

																				4182						Zoning Board Fees																																																										1,200								1,148				1,248				1,200		0.0%

		10		02		00		000		120		331.04														Performance Permits		50		100		800		400		250		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		02		00		000		120		331.10														HVAC Permits		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		05		00		000		120		331.11				100		1000		4409						Special Event Permits		- 0		- 0		2,500		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		500		- 0		500		- 0		500		- 0		n/a																500

		10		05		00		000		120		332.00														Plan Checking Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		05		00		000		120		333.00														Reinspection Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		02		00		000		120		334.00				100		1000		4186						Craftsman Cards		8,570		6,030		4,330		2,380		8,475		5,130		4,320		3,450		7,750		5,990		4,500		2,676		2,470		(206)		-7.7%		4,930		4,500		4,260		4,500		4,500		7,490		4,500		5,200		5,300		7,500		5,000		4,620		5,000		4,090				5,000		5,000		5,940		5,000		8,750		5,000		7,500		50.0%																5,000

		10		02		00		000		120		335.00				100		1000		4110						Animal Licenses		781		933		813		916		909		951		1,520		1,495		1,315		2,025		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																						Total Licenses and Permits						1,016,088		1,398,265		1,044,238		162,561		551,899		663,576		926,384		1,124,731		1,418,117		996,419		1,086,798		522,124		498,234		(23,890)		-4.6%		1,087,700		1,183,500		1,582,324		1,183,500		1,183,500		1,198,697		1,267,500		1,608,200		1,626,354		1,630,500		1,481,000		1,534,756		1,431,000		4,009,848		2,578,848		1,613,800		1,231,500		3,526,157		3,131,500		4,702,615		3,326,500		3,324,450		-0.1%																1,331,500

																						Total Busn Lic, Franchise & Lic & Perm						20,968,060		23,264,560		23,418,886		20,797,479		20,383,675		21,014,530		22,135,007		22,952,056		24,228,244		25,426,954		26,039,478		4,670,286		4,470,139		(200,147)		-4.3%		26,988,410		27,613,580		30,602,649		29,463,100		30,826,100		30,756,570		33,072,185		33,432,330		32,803,766		33,692,000		33,219,400		31,166,162		31,285,500		33,899,665		2,614,165		26,450,800		32,230,000		12,824,087		33,755,000		41,535,131		34,517,000		37,032,450		7.3%																33,220,000

																						Intergovernmental Revenue

																								Federal Grants

		10		03		00		000		130		344.00				100		1000		4300						COPs Grant -		104,386		114,853		165,980		74,096		275,934		302,650		336,385		162,204		44,783		485,796		416,667		366,567		125,691		(240,876)		-65.7%		530,633		430,000		587,289		95,000		95,000		194,125		438,300		450,000		606,779		479,000		479,000		730,156		701,700		886,079				700,000		500,000		164,119		- 0		334,402		450,000		456,000		1.3%																250,000

		10		03		00		000		130		344.01				100		1000		4302						FEMA Reimbursement																						- 0		- 0		12,364		12,364				71,935		- 0		965,272		- 0		- 0		25,601		- 0		53,000		27,737		- 0		150,000		37,389		- 0		(233,676)				40,000		- 0		34,250		- 0		48,044		- 0		- 0		n/a																- 0

		10		03		00		000		130		347.10														Federal Emergency Grant Fire		57,714		27,286		- 0		- 0		-		- 0		- 0		- 0		220,527		36,711		- 0		- 0		12,364		12,364				- 0		- 0		- 0		535,100		540,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		850,000		0.0%																- 0

		10		03		00		000		130						100		1000								Federal Stimulus																																																										3,960,348				3,960,348		3,960,348		- 0		3,960,348		- 0		- 0		- 0		n/a																- 0

		10		03		00		000		130		347.15				100		1000		4322						Other Govern Rev - CARES																																																						449,109				- 0				480,000														n/a

		10		03		00		000		130		347.30				100		1000		4304						Other Federal Grants		6,905		73,634		19,788		499,005		550,182		398,721		208,246		344,433		341,169		130,126		461,162		299,940		89,849		(210,091)		-70.0%		122,208		- 0		426,649		- 0		- 0		717,835		- 0		321,000		403,665		- 0		- 0		111,890		30,000		128,406				125,000		30,000		316,561		30,000		4,542,749		100,000		100,000		0.0%																30,000

																								Total Federal Grants				169,005		215,773		185,768		573,101		826,116		701,371		544,631		506,637		606,479		652,633		877,829		666,507		240,268		(426,239)		-64.0%		724,776		430,000		1,979,210		630,100		635,000		937,561		438,300		824,000		1,038,181		479,000		629,000		1,328,544		731,700		4,741,157		4,009,457		5,305,348		4,490,348		514,930		3,990,348		4,925,195		550,000		1,406,000		155.6%																280,000

																								State Grants

		10		03		00		000		135		347.05				100		1000		4379						State Grants - FY23 Opioid Funds		1,117		- 0		- 0		58,400		-		- 0		- 0		- 0				200,000		100,000		100,000		- 0		(100,000)		-100.0%		100,000		- 0		- 0		- 0		- 0		- 0		- 0		540,000		- 0		560,000		400,000		- 0		400,000		- 0				- 0		- 0		- 0		- 0		- 0		356,028		450,000		26.4%																- 0

		10		03		00		000		135		347.08				100		1000		4322						Other State Revenue		60,677		70,372		125,556		- 0		57,200		63,200		86,531		101,866		88,005		363,631		86,000		54,841		24,231		(30,610)		-55.8%		119,255		86,000		76,181		86,000		86,000		67,674		76,000		40,000		77,927		75,000		75,000		82,925		137,236		1,406,109				137,236		137,236		95,709		137,236		135,262		100,000		100,000		0.0%																125,000

																								Total State Grants				61,794		70,372		125,556		58,400		57,200		63,200		86,531		101,866		88,005		563,631		186,000		154,841		24,231		(130,610)		-84.4%		219,255		86,000		76,181		86,000		86,000		67,674		76,000		580,000		77,927		635,000		475,000		82,925		537,236		1,406,109		868,873		137,236		137,236		95,709		137,236		135,262		456,028		550,000		20.6%																125,000

																								State-Shared Revenues

		10		03		00		000		136		348.00				100		1000		4360						Merchant's Inventory		146,403		146,402		146,402		146,403		146,403		146,402		146,403		146,403		146,402		146,402		146,400		109,801		73,201		- 0		0.0%		146,403		146,400		146,403		146,400		146,400		146,402		146,400		146,400		146,403		146,000		146,400		146,403		146,000		146,403				146,000		146,000		109,802		146,000		146,403		146,000		146,400		0.3%																146,000

		10		03		00		000		136		348.01				100		1000		4362						Manufacturer's Exemption		88,852		91,948		81,116		76,115		73,183		59,744		60,214		48,405		48,088		35,767		45,000		- 0		- 0		- 0				35,289		45,000		33,532		35,200		35,200		38,941		35,200		29,550		29,549		39,000		39,000		25,341		25,000		40,551				25,000		25,000		- 0		25,000		33,145		45,000		33,000		-26.7%																25,000

		10		03		00		000		136		350.00				100		1000		4364						Homestead Exemption Reimb		213,061		217,368		216,766		227,302		227,594		241,239		240,766		246,685		251,471		283,440		245,000		- 0		- 0		- 0				309,815		245,000		344,340		341,000		344,000		375,172		345,000		406,050		406,047		385,000		385,000		457,299		385,000		502,907				501,000		515,000		- 0		515,000		553,668		550,000		554,000		0.7%																515,000

		10		03		00		000		136		357.10				100		1000		4366						Aid to Subdivisions		623,800		672,402		743,133		709,001		594,595		527,777		495,698		584,882		588,248		593,405		636,524		361,036		309,596		(51,440)		-14.2%		593,405		636,524		620,842		593,400		600,000		612,315		620,840		613,000		619,843		613,000		642,000		642,740		640,000		655,060				644,000		640,000		396,186		640,000		808,402		750,000		878,000		17.1%																644,000

		10		03		00		000		136		357.10				100		1000		4368						Sunday Liquor Sale Revenue																																																501,085				- 0		401,820		400,000		625,300				400,000		475,000		211,700		475,000		551,225		615,000		600,000		-2.4%																475,000

		10		03		00		000		136		357.12				100		1000		4370						Motor Carrier Fee		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		03		00		000		136		357.13				100		1000		4372						TNC LAF																				- 0		- 0										6,645		- 0		33,204		- 0		- 0		74,390		51,000		65,000		50,064		75,000		100,000		87,281		100,000		93,462				90,000		100,000		69,605		50,000		89,335		95,000		95,000		0.0%																100,000

																								Total State Shared Revenues				1,072,116		1,128,120		1,187,417		1,158,821		1,041,775		975,162		943,081		1,026,375		1,034,209		1,059,014		1,072,924		470,837		382,797		(51,440)		-10.9%		1,091,557		1,072,924		1,178,321		1,116,000		1,125,600		1,247,220		1,198,440		1,260,000		1,752,991		1,258,000		1,312,400		1,760,884		1,696,000		2,063,682		367,682		1,806,000		1,901,000		787,293		1,851,000		2,182,178		2,201,000		2,306,400		4.8%																1,905,000

																								Other Intergovernmental Revenue

		10		03		00		000		137		347.00				100		1000		4392						Local & County Grants		751,568		756,084		297,145		200,319		128,429		73,928		97,596		148,937		86,377		91,641		75,000		30,735		37,034		6,299		20.5%		150,849		75,000		476,486		75,000		75,000		95,425		75,000		75,000		257,611		75,000		140,000		166,428		75,000		273,484				180,000		75,000		264,926		75,000		308,971		75,000		75,000		0.0%																75,000

		10		03		00		000		137		347.15				100		1000		4322						Other Governmental Units																						300,000		- 0		- 0		- 0				300,000		- 0		- 0		- 0		- 0		6,600		- 0		3,600		3,600		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		03		00		000		108		360.57				100		1000		4385						P&R County		82,500		85,200		85,200		85,200		85,200		85,200		85,200		82,715		82,715		82,715		85,000		- 0		- 0		- 0				- 0		85,000		82,715		82,700		82,700		82,715		82,700		82,715		82,715		82,700		82,700		82,715		82,700		82,715				82,700		82,700		82,715		82,700		82,715		82,715		82,715		0.0%																82,700

		10		03		00		000		108		364.10				100		1000		4390						Library Bldg Fund		3,047		2,875		1,672		2,581		1,246		1,344		1,200		1,176		720		663		- 0		- 0		318		318				629		- 0		735		- 0		- 0		470		- 0		- 0		66		- 0		- 0		30		- 0		60				- 0		- 0		77		- 0		118		- 0		- 0		n/a																- 0

		10		03		00		000				388.00				100		1000		4922						Other Intergovernmental (Disaster Symposium)																614		9,834		5,220		12,000		12,000		2,719		(9,281)		-77.3%		2,320		12,000		44		12,000		12,000		- 0		- 0		- 0		1,492		- 0		- 0		5,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		03		00		000		137		347.50				100		1000		4388						Road Fees		- 0		- 0		425,056		613,271		604,432		647,153		665,379		692,759		730,406		764,283		710,000		339,309		587,818		248,509		73.2%		1,281,750		1,000,000		1,253,084		1,000,000		1,100,000		1,210,897		1,115,000		1,230,000		1,083,420		1,250,000		1,150,000		1,250,000		1,100,000		1,368,855				1,250,000		1,100,000		- 0		- 0		- 0		- 0		- 0		n/a																1,100,000

																								Total Other Intergovernmental				837,115		844,159		809,073		901,371		819,307		807,625		849,375		926,201		910,052		944,522		1,182,000		382,044		627,889		245,845		64.3%		1,735,548		1,172,000		1,813,064		1,169,700		1,269,700		1,396,107		1,272,700		1,391,315		1,428,904		1,407,700		1,372,700		1,504,173		1,257,700		1,725,113		467,413		1,512,700		1,257,700		347,718		157,700		391,804		157,715		157,715		0.0%																1,257,700

																						Total Intergovernmental Revenue						2,140,030		2,258,424		2,307,814		2,691,693		2,744,398		2,547,358		2,423,618		2,561,079		2,638,745		3,219,800		3,318,753		1,674,229		1,275,185		(362,444)		-21.6%		3,771,136		2,760,924		5,046,776		3,001,800		3,116,300		3,648,562		2,985,440		4,055,315		4,298,003		3,779,700		3,789,100		4,676,526		4,222,636		9,936,061		5,713,425		8,761,284		7,786,284		1,745,650		6,136,284		7,634,439		3,364,743		4,420,115		31.4%																3,567,700

																						Fines and Forfeitures

																								Police Fines

		10		04		00		000		145		339.00				100		1000		4215						Parking Meter Fines		298,428		216,214		202,477		163,813		151,517		160,777		158,670		236,030		152,221		203,350		275,000		188,542		216,163		27,621		14.6%		363,108		275,000		440,549		380,000		300,000		299,444		350,000		220,000		241,939		350,000		226,500		242,691		100,000		283,685				250,000		275,000		126,251		275,000		182,541		273,000		185,000		-32.2%																350,000

		10		04		00		000		145		339.01														Fines dismissed		(1,028)		(634)		(322)		(611)		(355)		(60)		- 0		- 0		- 0		- 0		(1,000)		(667)		- 0		667		-100.0%		- 0		(1,000)		- 0		(1,000)		(1,000)		- 0		(1,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		04		00		000		145		339.02														DMV Lookup		(7,863)		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		04		00		000		145		339.03														PM Boot		- 0		- 0		525		335		525		225		150		225		- 0		- 0		75		75		- 0		(75)		-100.0%		- 0		75		- 0		75		75		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		04		00		000		145		340.00				100		1000		4205						Police Fines**		2,522,845		2,460,185		2,345,992		2,591,574		2,756,700		1,888,541		1,582,665		1,593,943		1,556,788		1,560,342		1,800,000		918,000		743,909		(174,091)		-19.0%		1,468,517		1,800,000		1,439,235		1,500,000		1,500,000		1,473,069		1,500,000		1,275,000		1,246,998		1,500,000		1,350,000		1,113,758		1,400,000		1,420,862				1,200,000		1,200,000		759,407		1,200,000		1,331,949		1,475,000		1,475,000		0.0%																1,100,000

		10		04		00		000		145		341.00				100		1000		4210						Assessments on Fines**		(1,446,878)		(1,434,017)		(1,364,160)		(1,530,828)		(1,623,702)		(1,107,868)		(933,392)		(942,639)		(921,450)		(930,982)		(1,080,000)		(605,988)		(497,298)		108,690		-17.9%		(884,504)		(1,080,000)		(848,154)		(900,000)		(900,000)		(866,800)		(900,000)		(740,000)		(741,730)		(900,000)		(725,000)		(658,173)		(725,000)		(838,157)				(725,000)		(675,000)		(444,182)		(675,000)		(773,392)		(875,000)		(875,000)		0.0%																(675,000)

		10		04		00		000		145		342.00														Less: Refunds		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		04		00		000		145		343.00				100		1000		4220						Police Parking Fines		34,359		48,064		43,623		58,004		76,031		70,019		58,690		42,753		37,375		23,463		42,500		19,105		7,665		(11,440)		-59.9%		23,170		42,500		24,315		25,000		25,000		28,972		25,000		20,000		14,556		28,500		6,670		8,781		20,000		7,966				20,000		20,000		6,565		20,000		9,182		15,000		10,000		-33.3%																20,000

		10		04		00		000		145		343.01														Forfeited Money		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		04		00		000		145		343.02														Court Costs		312,923		91,436		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		04		00		000				343.03				100		1000		4802						Recov Jail																																																																						4,975				5,000		0.0%																5,000

		10		04		00		000		145		343.04				100		1000		4225						Drug Forf		264,901		5,683		14,521		279,060		192,283		144,306		52,698		50,435		216,591		80,941		50,000		43,800		47,250		3,450		7.9%		89,390		50,000		210,458		75,000		75,000		147,584		210,000				276,693		- 0		109,535		102,879		- 0		149,706				114,420		- 0		126,710		- 0		126,710		- 0		- 0		n/a																- 0

		10		04		00		000		145		343.06				100		1000		4230						Estr money		- 0		- 0		- 0		19,681		21,000		7,756		5,820		10,210		12,845		11,970		10,000		4,971		4,795		(176)		-3.5%		13,939		10,000		25,653		10,000		10,000		28,662		25,000		22,000		22,400		28,500		25,000		27,427		25,000		26,273				25,000		25,000		26,181		25,000		57,796		27,000		60,000		122.2%																25,000

		10		04		00		000		145		343.07														Alarm Exemp		- 0		- 0		- 0		150		325		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		04		00		000		145		343.08														Admin Fines		- 0		103,333		133,384		300		(400)		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																								Total Police Fines				1,977,687		1,490,264		1,376,040		1,581,478		1,573,924		1,163,796		925,301		990,957		1,054,370		949,084		1,096,575		567,838		522,484		(45,354)		-8.0%		1,073,620		1,096,575		1,292,056		1,089,075		1,009,075		1,110,931		1,209,000		797,000		1,060,855		1,007,000		992,705		837,363		820,000		1,050,335		230,335		884,420		845,000		600,932		845,000		939,761		915,000		860,000		-6.0%																825,000

		10		04		00		000		145		382.00				100		1000		4235				Other Fees and Fines--Library Fines				23,155		24,252		24,680		28,139		26,194		21,804		21,802		20,397		18,681		19,748		20,000		9,610		7,672		(1,938)		-20.2%		18,815		20,000		19,100		20,000		20,000		18,813		20,000		20,000		19,593		20,000		16,100		16,943		12,000		13,505				12,000		15,000		11,176		15,000		15,067		15,000		15,100		0.7%																15,000

																						Total Fines and Forfeitures						2,000,842		1,514,516		1,400,720		1,609,617		1,600,118		1,185,600		947,103		1,011,354		1,073,051		968,832		1,116,575		577,448		530,156		(47,292)		-8.2%		1,092,435		1,116,575		1,311,156		1,109,075		1,029,075		1,129,744		1,229,000		817,000		1,080,448		1,027,000		1,008,805		854,306		832,000		1,063,840		231,840		896,420		860,000		612,108		860,000		954,828		930,000		875,100		-5.9%																840,000

																						Charges for Current Services

																								Community Services

		10		05		00		000		120		336.00				100		1000		4400						Library Card & Replacement Fees		23,474		25,000		21,958		20,000		39,422		46,263		28,528		21,182		19,275		18,482		15,000		10,213		10,805		592		5.8%		18,105		18,181		15,219		18,000		16,000		14,636		15,220		6,000		5,578		100		3,865		4,251		1,000		2,876				2,500		5,000		2,989		5,000		3,432		5,000		5,000		0.0%																5,000

		10		05		00		000		155		375.00														Animal Shelter Fees		2,005		3,500		3,152		3,500		2,684		1,177		75		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		04		00		000				343.03				100		1000		4802						Recov Jail																																				4,075												850				3,000		4,800		3,000						3,000		5,000		- 0		5,000		- 0		- 0		- 0		n/a

																										Sale of Pavers																																																																												n/a

		10		05		00		000		155		376.00				100		1000								Sale of Cookbooks																																																														1,500		1,500		- 0		1,500		- 0		- 0		- 0		n/a																1,500

		10		05		00		000				329.01				100		1000		4184						Tree Fees		- 0		- 0		- 0		- 0		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				200		- 0		200		- 0		- 0		200		- 0		1,000		1,000		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		05		00		000				331.11														Special Event Fees		- 0		- 0		- 0		- 0		3,125		3,410		2,400		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		05		00		000		155		332.00														Planning Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		05		00		000				360.11				100		1000		4408						Parks & Shelter Rentals		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				24,630		46,000		38,419		46,000		40,000		46,992		40,000		40,000		40,318		45,000		27,141		29,519		20,000		15,882				20,000		30,000		9,085		30,000		15,500		40,000		16,000		-60.0%																30,000

																				4409						Parks - Special Events																																																																		246,262				342,962		550,000		350,000		-36.4%

		10		05		00		000				360.12				100		1000		4570						Parks Sales																																																294						- 0												- 0										n/a

		10		05		00		000				360.13				100		1000		6085						COGS-Parks																																																(134)						- 0				- 0				(400)				- 0										n/a

		10		05		00		000				360.55				100		1000		4575						Cemetery																																75,300		53,500		72,255		75,000		75,000		85,380		75,000		100,000		119,225		85,000		130,000		171,280		100,000		247,400				120,000		235,000		272,644		270,000		450,322		250,000		450,000		80.0%																235,000

		10		05		00		000		155		378.00				100		1000		4620						Fire Contract		200,000		228,500		200,000		228,500		200,000		200,000		200,000		200,000		200,000		200,000		267,450		179,080		116,667		(62,413)		-34.9%		200,000		267,450		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		207,428				200,000		200,000		- 0		200,000		210,993		200,000		210,000		5.0%																200,000

		10		05		00		000		155		378.10														SRO Contract		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		(875)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		05		00		000		155		379.00				100		1000		4622						ALS Fees		558,299		500,000		563,537		575,000		613,900		603,468		587,674		697,844		742,153		849,337		875,000		508,114		481,174		(26,940)		-5.3%		804,146		875,000		978,087		875,000		900,000		991,190		985,000		990,000		832,247		1,000,000		900,000		938,576		985,000		868,162				900,000		985,000		601,015		985,000		1,081,050		985,000		1,100,000		11.7%																985,000

		10		05		00		000				379.10				100		1000		4624						Misc Adjustments																- 0		(1,408)		(4,334)		(50,000)		(33,333)		(2,854)		30,479		-91.4%		(4,493)		(50,000)		(12,258)		(50,000)		(30,000)		(10,811)		(15,000)		(15,000)		(10,126)		(20,000)		(12,000)		(9,708)		(18,000)		(5,728)				(12,000)		(18,000)		(2,211)		(18,000)		(7,486)		(15,000)		(8,000)		-46.7%																(18,000)

		10		05		00		000				379.20				100		1000		4626						Fire Inspection Revenue																- 0		180,427		269,867		300,000		132,570		155,620		23,050		17.4%		310,746		300,000		294,365		315,000		295,000		317,515		300,000		325,000		338,000		320,000		170,000		184,307		340,000		423,961				100,000		300,000		171,012		400,000		279,349		420,000		350,000		-16.7%																300,000

		10		05		00		000				379.30				100		1000		4628						Fire Inspection Fee Refunds																- 0		(22,983)		(34,745)		(20,000)		(8,420)		(19,184)		(10,764)		127.8%		(40,552)		(20,000)		(39,091)		(40,000)		(40,000)		(41,754)		(43,000)		(43,000)		(45,214)		(45,000)		(25,000)		(25,305)		(50,000)		(55,757)				(25,000)		(50,000)		(23,068)		(60,000)		(38,164)		(55,000)		(40,000)		-27.3%																(50,000)

		10		05		00		000				379.40				100		1000		4815						Fire Alarm Fees																- 0		20,800		28,000		20,000		11,730		11,200		(530)		-4.5%		19,400		20,000		18,800		20,000		20,000		26,400		19,000		27,000		20,600		28,000		20,000		23,800		20,000		17,800				20,000		20,000		10,200		20,000		19,200		20,000		20,000		0.0%																20,000

		10		05		00		000		155		388.00				100		1000		4922						Other Revenue		76,969		49,161		54,690		145,984		147,690		89,291		87,267		91,183		72,003		78,519		85,000		43,818		50,292		6,474		14.8%		79,287		85,000		33,449		85,000		35,000		23,319		34,500		45,000		23,167		25,000		24,600		15,124		25,000		- 0				10,000		25,000		- 0		25,000		- 0		- 0		- 0		n/a																25,000

		10		05		00		000		155		396.00				100		1000		4629						Ambulance Fee Refunds		(42,997)		(26,000)		(39,070)		(51,000)		(44,647)		(43,372)		(43,122)		(48,243)		(46,828)		(56,270)		(80,000)		(42,336)		(37,202)		5,134		-12.1%		(64,759)		(75,000)		(75,564)		(75,000)		(75,000)		(92,946)		(76,000)		(93,000)		(83,537)		(93,000)		(90,000)		(90,816)		(90,000)		(99,662)				(85,000)		(90,000)		(76,033)		(80,000)		(141,244)		(100,000)		(140,000)		40.0%																(90,000)

																								Total Community Services				817,750		780,161		804,267		921,984		962,274		900,237		862,822		961,966		1,162,564		1,348,856		1,412,450		801,436		766,518		(34,918)		-4.4%		1,422,010		1,520,131		1,527,956		1,469,000		1,436,000		1,560,121		1,534,720		1,583,000		1,442,268		1,545,100		1,351,606		1,445,828		1,536,000		1,622,361		86,361		1,254,600		1,648,500		1,211,895		1,783,500		2,215,914		2,300,000		2,313,000		0.6%																1,643,500

																								Parks and Recreation

		10		06		00		000		160		360.01				100		1000		4460						Other Revenue		- 0		1,000		- 0								131,443		52,196		58,114		91,963		60,000		25,596		1,623		(23,973)		-93.7%		1,623		145,000		435		65,000		- 0		- 0		18,900		18,900		- 0		18,900		2,110		2,108		- 0		- 0				- 0		- 0		1,100		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		00		000		160		360.02				100		1000		4450						Special Events Rental Revenues		36,280		34,670		41,400		44,728		39,082		22,730		29,900		36,255		32,323		27,725		20,000		12,408		18,138		5,730		46.2%		31,628		105,000		37,010		180,000		180,000		137,145		140,000		175,000		26,040		190,000		133,000		149,511		125,000		1,110				75,000		175,000		24,492		175,000		38,702		25,000		38,000		52.0%																200,000

																				4460						Other Rec Revenue																																																										12,960								- 0				3,600				5,000		0.0%

		10		06		00		000		160		360.03				100		1000		4410						Ballfield																																																								5,000		- 0				- 0		10,000		- 0		10,000		- 0		10,000		- 0		n/a																10,000

		10		06		42		000		160		373.17				100		1000		4601						Military Days																																										10,000						- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																				4603						Participant Fee																																																										96,107								- 0		10,000		223,238		10,000		225,000		2150.0%

																				4605						Festivals																																																										500								- 0										n/a

		10		06		00		000		160		360.03				100		1000		4410						Ball Field Rentals		56,050		64,884		81,127		106,649		99,244		103,228		98,103		50,505		23,150		17,475		- 0		- 0		- 0		- 0				- 0		25,000		- 0		25,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		10,000		- 0		- 0		- 0		- 0		- 0		n/a																10,000

		10		06		00		000		160		360.04				100		1000		4455						MM Booth Rentals																		1,652		2,372		- 0		- 0		1,070		1,070				1,650		2,000		790		2,000		1,000		780		1,000		1,000		665		1,000		565		565		- 0		105				- 0		- 0		515		- 0		740		410		1,000		143.9%																- 0

		10		06		00		000		160		360.05				100		1000		6085						COGS-Tennis																																										2,765						(306)				(25)		(250)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		00		000		160		360.08				100		1000		4405						Building Rental		31,304		33,912		34,860		38,084		57,548		55,358		81,381		73,324		76,721		94,689		100,000		57,640		44,085		(13,555)		-23.5%		77,704		100,000		86,908		100,000		90,000		85,888		100,000		75,000		84,693		85,000		80,500		79,198		40,000		27,501				20,000		85,000		52,113		85,000		78,084		85,000		85,000		0.0%																85,000

		10		06		00		000		160		360.10				100		1000		4424						Aquatics		160,116		151,300		141,454		121,838		111,572		131,489		137,638		156,267		142,937		113,963		150,000		77,985		59,156		(18,829)		-24.1%		123,969		150,000		118,778		150,000		125,000		109,560		125,000		100,000		108,623		110,000		76,000		75,364		55,000		22,226				10,000		75,000		39,743		75,000		91,916		110,000		95,000		-13.6%																75,000

		10		06		00		000		160		360.15				100		1000		4420						Sports		127,627		156,029		186,282		160,816		162,258		178,671		139,993		139,534		153,064		131,390		140,000		71,610		62,873		(8,737)		-12.2%		137,298		140,000		152,900		145,000		150,000		146,372		155,000		140,000		154,691		145,000		120,500		119,050		75,000		96,896				65,000		125,000		62,283		150,000		157,900		155,000		160,000		3.2%																125,000

		10		06		00		000		160		360.20				100		1000		4426						Instructional Programs		36,639		52,507		58,009		78,676		116,445		143,271		133,636		122,182		116,204		109,210		125,000		56,764		51,030		(5,734)		-10.1%		109,420		125,000		116,863		125,000		120,000		112,121		120,000		115,000		120,407		120,000		87,500		74,553		60,000		45,897				20,000		90,000		52,479		90,000		114,893		125,000		115,000		-8.0%																90,000

		10		06		00		000		160		360.30				100		1000		4550-810						Concessions		102,500		104,276		106,837		104,839		105,485		63,371		57,040		48,889		24,037		7,515		55,000		10,864		4,318		(6,546)		-60.3%		7,437		55,000		6,286		8,000		8,000		6,412		8,000		7,000		5,355		7,000		3,550		3,878		2,000		986				1,000		5,000		1,807		5,000		3,860		5,000		5,000		0.0%																5,000

		10		06		00		000				360.50														Landscape																- 0		20,000		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		00		000		160		360.55														Cemetery		61,725		91,475		57,850		55,140		42,900		41,189		56,100		73,200		44,160		98,160		50,000		28,740		- 0		(28,740)		-100.0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		00		000		160		360.40				100		1000		4571						Local rent-Other/City store sales																																										20						- 0						- 0																						n/a

		10		06		00		000		160		360.58				100		1000		4865						P & R Donations		10,250		28,082		6,521		3,718		(7,637)		1,039		15,713		11,100		14,840		10,886		15,000		24,370		10,121		(14,249)		-58.5%		10,121		15,000		10,053		15,000		11,000		10,342		11,000		11,000		10,020		11,000		10,000		10,000		5,000						10,000		5,000		- 0										n/a																5,000

		10		06		00		000		160		360.60				100		1000		4422						Centers		315,235		349,083		308,650		537,225		529,896		481,855		437,411		373,460		344,241		336,306		320,000		188,672		203,740		15,068		8.0%		346,519		340,000		341,570		350,000		345,000		342,001		345,000		330,000		359,923		345,000		260,500		258,521		125,000		176,868				90,000		350,000		162,991		350,000		294,768		360,000		325,000		-9.7%																360,000

		10		06		00		000		160		360.65				100		1000		4428						Youth Programs		209,071		215,587		249,693		242,135		264,144		307,749		305,556		280,948		293,829		284,701		300,000		165,180		163,277		(1,903)		-1.2%		310,024		300,000		305,003		310,000		310,000		320,725		310,000		285,000		305,622		320,000		212,000		225,407		150,000		78,817				50,000		310,000		113,185		310,000		233,328		305,000		250,000		-18.0%																315,000

		10		06		00		000		160		360.70				100		1000		4610						Special																																				2,000						675		2,000		2,000		- 0		2,000		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		00		000		160		360.75				100		1000		4430						Tennis Memberships		5,920		6,255		4,970		6,955		7,145		12,890		13,211		9,379		9,730		6,458		10,000		5,704		5,230		(474)		-8.3%		7,585		10,000		7,110		10,000		8,000		10,550		8,000		8,000		7,712		8,000		7,400		8,091		3,000		8,580				5,000		8,000		5,030		8,000		9,255		9,000		10,000		11.1%																8,000

		10		06		00		000		160		360.80				100		1000		4432						Tennis Lessons		21,130		32,966		38,779		40,229		16,273		21,318		43,236		107,476		94,229		97,209		85,000		51,361		63,702		12,341		24.0%		94,330		85,000		79,039		94,000		85,000		65,458		85,000		60,000		41,481		65,000		32,050		41,656		15,000		83,437				65,000		60,000		46,696		70,000		83,013		75,000		85,000		13.3%																60,000

		10		06		00		000		160		360.85				100		1000		4434						Tennis Rentals		4,072		4,809		8,145		6,120		7,405		9,614		6,901		4,791		4,179		2,681		5,000		2,891		1,322		(1,569)		-54.3%		2,860		5,000		2,430		3,000		3,000		1,640		2,500		1,500		1,110		1,500		1,000		990		750		990				750		750		1,015		750		2,426		1,000		2,000		100.0%																750

		10		06		00		000				360.86				100		1000		4436						Tennis Sales																235		1,847		1,917		- 0		- 0		1,442		1,442				2,432		- 0		2,544		2,000		2,000		779		5,600		1,000		584		1,000		300		390		250		229				250		250		202		250		388		250		500		100.0%																250

		10		06		00		000				360.87				100		1000		4438						Tennis Services																																										2,895				2,500		2,430		2,800		200		195		500		90				500		500		30		500		45		500		100		-80.0%																500

		10		06		00		000		160		360.90				100		1000		4440						Tennis Tournaments		5,160		4,113		5,510		6,918		-		- 0		90		3,284		4,739		5,748		- 0		- 0		3,371		3,371				5,571		- 0		7,618		5,500		7,000		3,078		8,000		7,000		10,275		3,000		6,100		6,074		- 0		15,550				15,000		15,000		712		15,000		6,589		15,000		10,000		-33.3%																15,000

		10		06		00		000		160		368.10				100		1000		6730						Less: Merchant Fees		- 0		(3,056)		(3,203)		(4,970)		(6,351)		(7,146)		(5,850)		- 0		(6,400)		(7,037)		(8,000)		(4,669)		(5,015)		(346)		7.4%		(8,235)		(8,000)		(9,029)		(8,000)		(9,000)		(5,426)		(9,000)		(6,600)		(8,997)		(6,000)		(9,500)		(10,494)		(9,000)		- 0				(60,000)		(60,000)		- 0		(25,000)		- 0		- 0		- 0		n/a																(60,000)

		10		06		41		000		160		360.07				100		1000		4611						Youth Sports Sponsors		- 0		- 0		41,000		- 0		-		- 0		- 0		- 0		- 0		18,727		- 0		- 0		- 0		- 0				- 0		31,000		- 0		31,000		- 0		- 0		5,000		5,000		- 0		5,000		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		41		000		160		360.30														Concessions		- 0		- 0		1,275		- 0		-		- 0		- 0		- 0		- 0		117,243		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		41		000				360.03														Special Events--Ballfields		- 0		- 0		- 0		- 0		-		11,943		8,370		141,102		171,951		101,204		50,000		17,980		- 0		(17,980)		-100.0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		41		000		160		373.00														Special Events Registration		- 0		- 0		26,455		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		41		000		160		373.10														Special Events Vendors		- 0		- 0		800		- 0		-		- 0		1,225		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		41		000				373.11														Sports Administration		- 0		- 0		- 0		- 0		-		- 0		- 0		23,895		33,997		38,419		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		41		000		160		347.09														USLA State		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		41		000		160		360.61														USLA Horry		- 0		- 0		2,649		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		41		000		160		360.07														Military Days Sponsors		-		-		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		41		000		160		360.30														Military Days Vendors		-		-		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,780		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		41		000		160		373.15														Military Days																		1,934		105		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		06		41		000		160		373.17														Military Days		-		-		-		-		-		- 0		- 0		- 0		10,000		10,000		- 0		- 0		- 0		- 0				10,000		- 0		10,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																								Total Parks and Recreation				1,183,079		1,326,892		1,399,063		1,549,100		1,545,409		1,578,569		1,691,097		1,708,022		1,671,478		1,719,029		1,477,000		793,096		689,483		(103,613)		-13.1%		1,274,716		1,625,000		1,278,308		1,612,500		1,461,000		1,363,780		1,441,000		1,338,300		1,230,327		1,435,200		1,023,750		1,044,807		652,500		668,848		16,348		367,500		1,264,500		564,393		1,329,500		1,342,745		1,291,160		1,411,600		9.3%																1,304,500

																						Total Charges for Current Services						2,000,829		2,107,053		2,203,330		2,471,084		2,507,683		2,478,806		2,553,919		2,669,988		2,834,042		3,067,885		2,889,450		1,594,532		1,456,001		(138,531)		-8.7%		2,696,726		3,145,131		2,806,264		3,081,500		2,897,000		2,923,901		2,975,720		2,921,300		2,672,594		2,980,300		2,375,356		2,490,635		2,188,500		2,291,209		102,709		1,622,100		2,913,000		1,776,288		3,113,000		3,558,659		3,591,160		3,724,600		3.7%																2,948,000

																																(2,500)

																						Miscellaneous Revenue

		10		07		00		000		004		399.00														Appropriations from Fund Balance		- 0		- 0		- 0		- 0		-		- 0		- 0						- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																																																- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																								Charges for Leases and Services																								- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		07		00		000		107		381.00				100		1000		4830						Lease		19,332		18,400		21,217		24,852		23,367		22,038		23,368		18,000		18,333		18,667		20,000		11,638		9,333		(2,305)		-19.8%		19,459		20,000		17,000		20,250		20,250		21,667		20,000		21,500		18,000		21,500		18,000		13,667		21,500		12,000				18,000		20,000		7,000		20,000		80,875		20,000		25,000		25.0%																20,000

		10		07		00		000		107		381.10														AVX Lease		4,500		4,500		4,125		4,500		4,500		4,500		4,500		375		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		07		00		000		107		381.20				100		1000		4831						Pirateland Campground		832,250		906,611		1,011,608		1,119,483		1,044,380		1,068,935		1,076,716		1,116,054		1,147,261		1,185,026		1,200,000		94,200		60,000		(34,200)		-36.3%		1,237,068		1,220,000		1,299,048		1,235,000		1,295,000		1,345,485		1,300,000		1,317,315		1,347,314		1,350,000		1,390,000		1,428,002		975,000		1,661,193				975,000		1,400,000		120,000		1,500,000		1,966,754		1,900,000		1,900,000		0.0%		1,425,000														1,400,000

		10		07		00		000		107		381.30				100		1000		4832						Lakewood Family Campground		988,247		1,011,125		1,206,437		1,581,680		1,258,798		1,295,240		1,289,550		1,304,742		1,449,066		1,468,955		1,475,000		91,597		120,000		28,403		31.0%		1,595,279		1,575,000		1,651,822		1,625,000		1,650,000		1,809,433		1,650,000		1,796,014		1,826,014		1,850,000		1,765,000		1,804,405		1,350,000		1,970,782				1,350,000		1,800,000		120,000		1,900,000		2,464,892		2,000,000		2,200,000		10.0%		1,650,000														1,800,000

		10		07		00		000		107		381.45														Lease		- 0		- 0		- 0		- 0		-		- 0		- 0		-  0		-  0		-  0		-  0		-  0		-  0		- 0				-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		n/a		200,000														-  0

																								Total Leases and Services				1,844,329		1,940,636		2,243,387		2,730,515		2,331,045		2,390,713		2,394,134		2,439,171		2,614,660		2,672,648		2,695,000		197,435		189,333		(8,102)		-4.1%		2,851,806		2,815,000		2,967,870		2,880,250		2,965,250		3,176,585		2,970,000		3,134,829		3,191,328		3,221,500		3,173,000		3,246,074		2,346,500		3,643,975		1,297,475		2,343,000		3,220,000		247,000		3,420,000		4,512,521		3,920,000		4,125,000		5.2%		3,275,000														3,220,000

																																																																																																								700,000

																								Other Revenue																																																																																3,975,000

		10		07		00		000		108		349.00				100		1000		4902						Reimbursement of Costs		51,344		383,305		61,612		45,180		32,390		364,560		19,340		47,765		32,191		25,470		25,000		15,415		23,064		7,649		49.6%		28,902		25,000		6,311		30,000		30,000		5,223		6,300		66,300		8,247		36,300		189,000		173,659		514,958		304,726				310,000		25,000		215,423		25,000		220,590		200,000		220,000		10.0%																25,000

		10		07		00		000				349.04														Reimbursement of Costs--Hosp Legal		- 0		- 0		- 0		- 0		-		5,223		1,356		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,111,000		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		07		00		000		108		383.00				100		1000		4900						Salary RecoveryOther Revenue		36,089		11,313		13,950		13,342		8,639		14,041		17,569		2,825		7,830		15,612		10,000		2,007		960		(1,047)		-52.2%		5,654		10,000		5,332		10,000		10,000		14,267		5,500		21,000		22,893		15,000		5,000		6,866		23,000		9,877				23,000		25,000		4,544		25,000		8,160		25,000		25,000		0.0%		3,075,000														25,000

																				4062						Over/Short																																																										(57)								(1,066)				(1,068)				(1,000)		0.0%

																										Recov Jail																																																										4,075								2,325								- 0		n/a

																100		1000		4865						P & R Donations																																																										10,001								10,000		5,000		10,000		10,000		10,000		0.0%

		10		07		00		000		108		388.00				100		1000		4922						Other Revenue		85,854		384,850		71,559		136,232		66,398		222,019		294,111		220,866		81,626		54,661		70,000		19,005		13,893		(5,112)		-26.9%		80,636		70,000		214,809		80,000		80,000		55,466		465,001		275,000		56,150		197,000		195,000		83,972		50,000		407,143				50,000		600,000		93,922		600,000		834,425		150,000		500,000		233.3%																600,000

		10		07		00		000				388.11														Internet Travel Companies Lawsuit Settlement		- 0		- 0		- 0		- 0		-		- 0		788,967		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		07		00		000		108		388.08														Insurance Reimbursements		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		07		00		000		108		388.10				100		1000		4605						DDO Festivals																																												- 0		- 0		- 0		- 0		5,000		21,100		20,000		- 0				182,720		182,700		- 0		182,700		- 0		- 0		- 0		n/a																182,700

		10		07		00		000		108		388.15				100		1000		4885						Street Lighting Reimb fr MID		4,597		6,896		2,299		- 0		36,162		50,353		108,635		203,586		211,034		178,149		215,000		106,339		71,486		(34,853)		-32.8%		146,362		215,000		156,526		150,000		150,000		166,082		- 0		165,000		166,082		165,000		166,000		166,082		166,000		341,826				166,000		166,000		137,131		166,000		228,373		350,000		235,000		-32.9%																166,000

		10		07		00		000		108		388.16				100		1000		4886						Street Lighting Reimb Downtown (District A)		28,063		25,197		35,624		16,942		61,322		43,980		41,488		45,952		44,607		48,014		45,000		45,000		46,942		1,942		4.3%		46,942		45,000		49,169		47,000		47,000		52,070		- 0		54,000		53,721		55,000		53,000		52,876		54,000		46,395				48,000		54,000		46,395		50,000		46,395		46,000		50,000		8.7%																54,000

		10		07		00		000		108		388.17				100		1000		4887						Street Lighting--District B		- 0		31,953		618		120,774		614		- 0		79,958		69,318		162,171		66,181		65,000		65,000		66,181		1,181		1.8%		66,181		65,000		69,269		68,000		68,000		72,797		- 0		74,000		73,801		73,000		74,000		73,801		74,000		59,560				60,000		74,000		- 0		60,000		59,560		60,000		60,000		0.0%																74,000

		10		07		00		000		161		388.18				100		1000										- 0		- 0		- 0		- 0		-		- 0		3,250		3,090		3,220		2,463		1,000		614		1,260		646		105.2%		2,380		1,000		1,840		2,250		2,250		2,190		1,800		2,300		2,500		2,000		1,665		1,925		2,000		- 0				2,000		2,000		- 0		2,000		- 0		2,000		- 0		n/a																2,000

		10		07		00		000				388.19				100		1000		4888						Street Lighting--District C		- 0		- 0		- 0		10,550		4,740		3,580		206		35,012		21,729		27,589		21,700		21,700		28,262		6,562		30.2%		28,262		21,700		35,931		28,500		28,500		44,032		- 0		51,000		50,594		45,000		52,000		51,124		51,000		50,474				51,000		51,000		- 0		51,000		50,474		51,000		52,000		2.0%																51,000

																								Total Other Revenue				205,947		843,514		185,662		343,020		210,265		703,756		1,354,880		628,414		564,408		418,139		452,700		275,080		252,048		(23,032)		-8.4%		405,319		452,700		539,187		415,750		415,750		412,127		478,601		708,600		433,988		588,300		740,665		631,405		954,958		1,234,020		279,062		3,003,720		1,179,700		508,674		1,166,700		1,456,909		894,000		1,151,000		28.7%																1,179,700

																								Donations

		10		07		00		000		140		390.00				100		1000		4910						Donations from Private Sources		(148)		31,850		6,250		34,227		6,877		10,977		- 0		- 0		- 0		- 0		- 0		1,600		- 0		(1,600)		-100.0%		- 0		- 0		- 0		- 0		- 0		111,285		- 0		15,000		16,500		- 0		4,000		4,000		- 0		21,223				12,500		15,000		36,030		15,000		36,030		20,000		20,000		0.0%																15,000

		10		07		00		000		140		390.25														Donations --Fire Department		1,800		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																								Total Donations				1,652		31,850		6,250		34,227		6,877		10,977		- 0		- 0		- 0		- 0		- 0		1,600		- 0		(1,600)		-100.0%		- 0		- 0		- 0		- 0		- 0		111,285		- 0		15,000		16,500		- 0		4,000		4,000		- 0		21,223		21,223		12,500		15,000		36,030		15,000		36,030		20,000		20,000		0.0%																15,000

																								Sales

		10		07		00		000		161		346.00														Impounded Vehicles		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		07		00		000		161		346.01														Vehicle Storage		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		07		00		000		161		346.05				100		1000		4807						Sale of Colored School Cook Books				- 0				2,414		795		225		417		819		1,101		2,919		2,000		1,333		618		(715)		-53.7%		920		2,000		502		2,000		1,000		913		500		500		223		900		931		843		500		4,704				500		500		8,062		500		13,590		10,000		15,000		50.0%																500

																100		1000		4806						Plaques - Warbird																																																										2,860								1,120		1,000		1,740		2,500		2,000		-20.0%

		10		07		00		000				364.04				100		1000		4805						Sale of Pavers				- 0				50		425		- 0		175		450		- 0		50		- 0		- 0		100		100				100		- 0		- 0		- 0		- 0		175		- 0		100		245		200		250		125		200		50				200		200		- 0		- 0		- 0		50		50		0.0%																200

		10		07		00		000		161		397.00														Sale of Materials		- 0		- 0		25		- 0		-		1,893		872		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		07		00		000				346.06														Sale of DVD		- 0		- 0		- 0		- 0		-		- 0		1,070		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		08		00		000		111		384.00														Sale of Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																								Total Sales				- 0		- 0		25		2,464		1,220		2,118		2,534		1,269		1,101		2,969		2,000		1,333		718		(615)		-46.2%		1,020		2,000		502		2,000		1,000		1,088		500		600		468		1,100		1,181		968		700		7,614		6,914		700		700		9,182		1,500		15,330		12,550		17,050		35.9%																700

																								Interest on Investments

		10		07		00		000		162		380.00														Interest Earned		207,154		89,668		(3,395)		11,778		-		- 0		5,228		- 0		- 0		- 0		- 0		- 0		(11,535)		(11,535)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		07		00		000		162		380.00/380.04				100		1000		4870						Interest		12,598		18,059		11,143		4,321		5,151		6,210		- 0		712		810		696		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		23,975		- 0		22,220		23,414		25,000		75,000		71,077		20,000		- 0				35,000		50,000		2,539		50,000		13,362		95,483		146,912		53.9%																50,000

		10		07		00		000				385.00				100		1000		4876						Interest on Financing Leases		- 0		- 0		- 0		- 0		22		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,075		2,075				2,075		- 0		1,685		- 0		- 0		10		2,000		6,000		- 0		99,000		- 0		- 0		- 0		110,459				- 0		- 0		- 0		- 0		16,861		- 0		- 0		n/a																- 0

																								Interest on Investments				219,752		107,727		7,748		16,099		5,173		6,210		5,228		712		810		696		- 0		- 0		(9,460)		(9,460)				2,075		- 0		1,685		- 0		- 0		23,985		2,000		28,220		23,414		124,000		75,000		71,077		20,000		110,459		90,459		35,000		50,000		2,539		50,000		30,223		95,483		146,912		53.9%																50,000

		10		07		00		000		162		368.10				100		1000		6730				Other Service Fees--Merchant Fees				(80,735)		(89,622)		(98,265)		(117,351)		(32,845)		(36,828)		(44,788)		(43,837)		(54,197)		(49,421)		(55,000)		(26,199)		(20,065)		6,134		-23.4%		(48,256)		(55,000)		(57,188)		(50,000)		(50,000)		(49,426)		(60,000)		(52,000)		(63,251)		(53,000)		(53,000)		(68,158)		(53,000)		(78,607)		(25,607)		(65,000)		(65,000)		(43,612)		(65,000)		- 0		(65,000)		- 0		n/a																(65,000)

																																																																																																						n/a

																						Total Miscellaneous Revenue						2,190,945		2,834,105		2,344,807		3,008,974		2,521,735		3,076,946		3,711,988		3,025,729		3,126,782		3,045,031		3,094,700		449,249		412,574		(36,675)		-8.2%		3,211,964		3,214,700		3,452,056		3,248,000		3,332,000		3,675,644		3,391,101		3,835,249		3,602,448		3,881,900		3,940,846		3,885,366		3,269,158		4,938,684		1,669,526		5,329,920		4,400,400		759,813		4,588,200		6,051,013		4,877,033		5,459,962		12.0%																4,400,400

																																						- 0

																						Other Financing Sources and Uses

										111														Interfund Transfers

		10		08		00		000		111		389.10														Debt Service		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		08		00		000		111		389.21														Water and Sewer		- 0		537,154		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		08		00		000		111		389.21				100		1000		5100-610						Water & Sewer Franchise Transfer		- 0		593,508		1,211,390		1,266,000		1,148,300		1,148,300		1,148,300		1,194,150		1,246,000		1,259,276		1,359,738		906,492		906,492		- 0		0.0%		1,359,738		1,376,973		1,376,973		1,428,000		1,415,500		1,428,000		1,487,375		1,427,750		1,487,375		1,521,500		1,436,000		1,521,500		1,826,045		1,960,491				1,872,195		2,099,880		1,730,403		2,099,880		3,042,828		2,251,503		2,384,850		5.9%																2,100,000

		10		08		00		000		111		389.02				100		1000		5100-300						Tourism Dev Fee (Tax Credits)		- 0		- 0		- 0		- 0		-		2,623,216		2,226,940		2,391,150		2,471,545		2,689,179		2,630,000		- 0		- 0		- 0				2,631,684		2,800,000		2,953,857		2,800,000		2,953,857		3,308,578		3,500,000		4,620,780		4,484,898		4,750,000		4,660,000		5,212,507		4,600,000		6,111,544				4,600,000		5,300,000		- 0		5,750,000		6,439,539		6,540,000		7,450,000		13.9%																5,300,000

		10		08		00		000		111		389.40				100		1000		5100-315						Accommodations Tax		3,207,299		4,152,401		4,693,909		4,307,899		4,111,677		4,228,891		4,656,609		5,540,228		4,034,779		5,085,561		4,843,172		250,000		230,807		(19,193)		-7.7%		5,218,154		5,496,171		5,517,770		6,047,915		6,047,915		5,544,758		7,426,665		7,426,665		6,854,126		7,298,165		5,186,260		5,868,136		5,513,165		7,132,651				5,877,260		7,445,665		2,647,774		8,455,665		11,120,127		7,121,673		8,925,973		25.3%																7,850,000

		10		08		00		000		111		389.41				100		1000		5100-305						Local Accommodations Tax		18,450		18,928		18,928		19,858		17,048		- 0		21,771		239,917		746,702		795,380		891,259		594,172.67		519,901		(74,272)		-12.5%		891,259		735,425		- 0		1,429,940		1,429,940		1,429,940		1,191,800		1,191,800		1,191,800		522,800		521,000		522,800		323,000		473,606				320,000		350,000		175,000		350,000		350,000		728,000		784,000		7.7%																350,000

		10		08		00		000				389.41				100		1000		5100-305						Local Accommodations Tax-New																																																				1,350,000						5,498,329						350,000		175,000		350,000		350,000		- 0		- 0		n/a																- 0

		10		08		00		000		111		389.41				100		1000		5100-305						New Hospitality Tax																																																		1,500,000		3,500,000		- 0		2,000,000		2,123,152				7,154,000		5,625,000		2,812,500		5,625,000		- 0		10,000,000		11,800,000		18.0%																6,500,000

		10		08		00		000		111		389.55														Convention Center		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		08		00		000		111		389.60														Public Facilities Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																																																																				- 0																																		n/a																- 0

																																																																				- 0																																		n/a																- 0

		10		08		00		000		111		389.65														Center City Redevelopment (TIF) Fund		- 0		50,266		210,358		566,400		615,011		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		08		00		000				389.93				100		1000		5100-205						Air Base Red Fund (Equal Value)												279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		- 0		0.0%		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		333,874				279,709		279,709		333,874		333,874		334,000		334,000		334,000		0.0%		2,171,000														279,709

		10		08		00		000				389.93				100		1000		5100-205						Air Base Red. Find ( Surplus Dist)																																						1,050,000		1,200,000		- 0		1,500,000		1,300,000		1,361,383		1,300,000		1,400,000		1,834,201		1,450,000		3,750,021				1,500,000		1,500,000		- 0		1,500,000		1,836,894		1,837,000		1,837,000		0.0%																1,500,000

		10		08		00		000		111		389.70														Capital Improvements Fund		625,000		- 0		- 0		- 0		-		53,160		375,000		- 0		512,545		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,500,000)				- 0		- 0		(1,250,000)		(1,250,000)		(1,250,000)		(1,650,000)		(2,000,000)		21.2%																- 0

		10		08		00		000		111		389.80				100		1000		5100-320						Hospitality Fee Fund		1,500,000		1,550,000		1,550,000		1,717,267		1,794,000		1,068,864		1,600,000		1,737,780		1,658,341		1,658,341		2,520,429		2,520,429		2,520,429		- 0		0.0%		2,520,429		3,362,648		1,828,073		3,425,000		3,425,000		3,425,000		3,343,000		3,343,000		3,343,000		3,350,000		3,100,000		1,601,000		2,200,000		179,691				1,000,000		1,750,000		875,000		1,750,000		- 0		4,970,000		4,000,000		-19.5%																3,000,000

		10		08		00		000				389.85														Community Development Fund		- 0		- 0		- 0		- 0		-		7,279		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		08		00		000		111		389.86														Storm Water Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		08		00		000		111		389.87														Solid Waste Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		79		66		060		111		499.71				100		1000		7100-260						Victim's Advocate Fund		29,688		31,171		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		(122,374)		(81,583)		- 0		81,583		-100.0%		(123,188)		(138,301)		(244,734)		(150,388)		(150,388)		(298,842)		(175,606)		(139,609)		(167,490)		(144,595)		(163,077)		(169,932)		(158,700)		(125,279)				(158,700)		(188,322)		(66,841)		(188,322)		(130,510)		(185,416)		(168,068)		-9.4%																(200,000)

		10		79		66		060		111		499.03				100		1000		7100-240						Sports Tourism																																										- 0		(260,876)		(260,876)		(260,876)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		08		00		000		111		389.89														Stadium Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

		10		08		00		000		111		389.00														Self Insurance - Business Interuption																																																				- 0		- 0												- 0										n/a																- 0

																										Workforce Housing																																																										(681,518)				- 0				(413,237)		(615,000)		(1,089,388)		(600,000)		(500,000)		-16.7%

																										Parking Utility Fund																																																														- 0														n/a																- 0

		10		08		00		000		111		389.90								7100-275						Downtown Development Fund																																																				- 0				- 0		- 0				- 0		(750,000)		(437,500)		(750,000)		(750,000)		- 0		- 0		n/a																- 0

																										Self Insurance																																																										(1,100,000)																		n/a

																										Health Insurance																																																										(3,351,778)												- 0		(1,000,000)		- 0		n/a

																										Retiree Health Insurance																																																										(2,500,000)																(1,000,000)		0.0%

		10		08		00		000				389.99				100		1000		4999						Indirect Cost Allocation		4,088,407		4,663,894		4,342,718		4,539,089		4,316,456		4,316,456		4,316,456		4,467,645		4,521,040		4,513,661		4,512,034		3,008,022.67		3,008,023		- 0		0.0%		4,512,034		4,529,258		4,529,258		4,741,117		4,741,117		4,741,116		5,379,284		5,379,284		5,379,284		5,866,063		5,866,063		5,866,063		5,866,063		5,866,063				5,866,063		6,639,216		3,872,876		6,639,216		6,639,216		8,145,041		8,153,517		0.1%																6,620,000

		10		08		00		000				387.08				100		1000		5224						Proceeds of Capital Lease																- 0		- 0		2,220,000		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																										Merchants Fees																																																																										(100,000)

		10		08		00		000		111		384.00				100		1000		5402						Sale of Assets																11,020				165,306				- 0		15,956		15,956								21,785						22,750						4,225				180,500		166,893		50,000		- 0				50,000		125,000		199,326		125,000		64,830		200,000		125,000		-37.5%																150,000

																				5226						Lease Financing																																																																						182,496				185,000		0.0%

		10		07		00		000				399.00														Use Of Fund Balance*		- 0		- 0		- 0		25,441		13,836		13,226		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a																- 0

																								Total Interfund Transfers				9,468,844		11,597,322		12,027,303		12,441,954		12,016,328		13,739,101		14,624,785		15,861,599		15,470,661		18,666,413		16,913,967		7,477,243		7,481,317		4,074		0.1%		17,289,819		18,441,883		16,262,691		21,051,293		21,342,650		19,881,009		23,671,351		24,568,503		23,957,434		26,243,642		27,316,455		22,702,877		23,949,282		24,170,847		221,565		28,360,527		30,526,148		10,654,175		30,175,313		27,140,032		38,691,801		42,211,272		9.1%																33,449,709

																						Total Other Financing Sources and Uses						9,468,844		11,597,322		12,027,303		12,441,954		12,016,328		13,739,101		14,624,785		15,861,599		15,470,661		18,666,413		16,913,967		7,477,243		7,481,317		4,074		0.1%		17,289,819		18,441,883		16,262,691		21,051,293		21,342,650		19,881,009		23,671,351		24,568,503		23,957,434		26,243,642		27,316,455		22,702,877		23,949,282		24,170,847		221,565		28,360,527		30,526,148		10,654,175		30,175,313		27,140,032		38,691,801		42,211,272		9.1%																33,449,709

																						TOTAL GENERAL FUND REVENUE						52,807,174		58,810,972		60,624,941		62,337,577		60,705,910		61,524,397		63,483,557		66,660,490		67,810,352		75,936,609		75,142,984		35,762,054		35,017,536		(707,918)		-2.0%		76,668,118		79,812,793		82,395,015		- 0		- 0		84,318,493		92,509,797		92,394,697		91,237,866		96,496,542		95,852,962		90,295,461		90,287,076		101,430,008		11,142,932		95,839,051		103,050,832		52,562,891		103,332,797		112,164,833		114,768,737		123,422,499		7.5%		108,745,515		117,752,050												103,235,809

																												(230,799)		(286,145)		(311,324)		(631,501)		(883,316)		(764,571)		(631,162)		(608,503)		(694,484)		(3,601,570)		(1,063,829)		(821,348)		(264,499)		556,849		1																																																		10

																25000												52,576,375		58,524,827		60,313,617		61,706,076		59,822,594		60,759,826		62,852,395		66,051,987		67,115,868		72,335,039		74,079,155		34,940,706		34,753,037		(151,069)						79,812,793		82,395,015		- 0		- 0		84,318,493		92,509,797		92,394,697		91,237,866		96,496,542		95,852,962		90,295,461		90,287,076		101,430,008		93,557,184		95,839,051		103,050,832		52,562,891		103,332,797		112,164,833		114,768,737		123,422,499		7.5%		108,745,514														103,235,809

																75000																																																												70,252,900																												1

																										Total Rev per financials																																				66,132,324		- 0		- 0		64,437,484		68,838,446		67,826,194		67,280,432		70,252,900		68,536,507		67,592,584		66,337,794		104,901,130		93,894,602		67,478,524		72,524,684		41,908,716		73,157,484		85,024,801		76,076,936		81,211,227		6.7%																69,786,100

																																																																																						(337,418)

																												43,338,330		47,213,650		48,597,638		49,895,623		48,689,582		47,785,296		48,858,772		50,798,891		52,339,691		57,270,196		57,831,517										57,831,517		61,370,910		66,132,324		- 0		- 0		64,437,484		68,838,446		67,826,194		67,280,432		70,252,900		68,536,507		67,592,584		66,337,794		77,259,161				67,478,524		72,524,684		41,908,716		73,157,484		85,024,801		76,076,936		81,211,227		6.7%		109,921,571														69,786,100

																												5,380,437		6,933,428		7,684,585		7,902,865		7,699,872		9,422,645		10,308,329		11,393,954		10,949,621		14,152,752		12,401,933										12,401,933		13,912,625		11,733,433		16,310,176		16,601,533		15,139,893		18,292,067		19,189,219		18,578,150		20,377,579		21,450,392		16,836,814		18,083,219		18,304,784				22,494,464		23,886,932		6,781,299		23,536,097		20,500,816		30,546,760		34,057,755		11.5%																26,829,709

		Expenditures:																										4,088,407		4,663,894		4,342,718		4,539,089		4,316,456		4,316,456		4,316,456		4,467,645		4,521,040		4,513,661		4,512,034										4,512,034		4,529,258		4,529,258		4,741,117		4,741,117		4,741,116		5,379,284		5,379,284		5,379,284		5,866,063		5,866,063		5,866,063		5,866,063		5,866,063				5,866,063		6,639,216		3,872,876		6,639,216		6,639,216		8,145,041		8,153,517		0.1%																6,620,000

				Mayor and Council																																								597,248		585,912		639,359										571,193		606,629		592,517		583,665		583,665		558,625		599,612		625,000		511,229		565,780		578,280		560,504		529,950		476,950				529,950		628,861		281,187		628,861		568,415		628,469		612,207		-2.6%																645,000

				City Attorney																								8,459,461		7,856,820		10,774,988		11,002,924		10,627,804		10,503,356		9,552,390		9,232,183		595,668		559,914		792,958										779,883		926,452		881,052		932,908		932,908		984,308		958,006		1,300,000		2,161,257		1,169,383		1,894,388		1,898,072		1,326,047		4,842,003				5,550,000		1,695,913		622,401		1,500,000		1,359,802		1,645,268		1,902,226		15.6%		835,256														1,740,000

				Hospitality Fee Settlement																																																																																																-

				Municipal Court																																								1,185,666		1,131,019		1,215,680										1,185,189		1,329,461		1,217,140		1,248,278		1,248,278		1,191,460		1,323,478		1,323,478		1,248,453		1,342,949		1,342,949		1,234,486		1,229,673		1,198,809				1,229,673		1,321,355		693,497		1,321,355		1,273,460		1,433,514		1,454,454		1.5%																1,340,000

				Public Defender																																																																1,991		189,000		189,000		182,068		241,573		241,573		189,956		215,231		191,514				215,231		223,004		112,089		223,004		224,195		236,156		245,959		4.2%																225,000

				City Manager																																								1,048,408		1,093,653		982,285										971,875		1,065,884		1,066,233		1,079,681		1,079,681		1,348,563		1,282,796		1,300,000		1,401,744		1,642,462		1,839,010		1,420,113		1,522,651		1,410,614				1,522,651		1,900,225		610,137		1,900,225		1,235,116		1,918,106		2,037,973		6.2%																1,950,000

				Insurance & Risk Services																																								- 0		1,479		230,842										240,610		265,540		264,375		341,161		341,161		360,177		437,641		437,641		426,712		459,476		459,476		442,374		435,733		422,748				435,733		459,424		235,389		459,424		441,327		488,872		517,412		5.8%																470,000

				Financial Management & Reporting																																								335,602		372,223		288,298										1,707,551		1,995,929		1,893,280		2,177,347		2,177,347		2,080,046		2,437,992		2,330,000		2,268,586		2,755,975		2,755,975		2,470,992		2,837,283		2,645,796				3,037,283		3,817,470		2,119,879		3,817,470		5,490,721		4,509,848		5,654,653		25.4%																3,930,000

				Public Information																																								136,881		149,459		194,650										252,894		278,828		277,013		280,974		280,974		281,897		337,171		337,171		315,972		332,611		332,611		319,404		319,783		300,599				319,783		334,677		169,930		334,677		333,353		421,578		537,387		27.5%																340,000

				Human Resources																																								743,772		799,611		926,719										924,409		925,464		902,289		877,381		877,381		686,264		775,888		750,000		668,896		801,485		801,485		744,117		710,675		651,389				710,675		802,084		329,477		802,084		695,093		1,076,467		1,275,871		18.5%		7,994,518														825,000

				Financial Services																																								3,300,000		3,314,738		3,443,841										1,852,594		1,911,571		1,771,996		1,944,832		1,944,832		1,774,949		1,985,781		1,970,000		1,905,715		2,070,655		2,070,655		1,885,343		1,929,986		1,981,220				1,929,986		2,017,207		1,000,198		2,017,207				2,159,624		2,270,634		5.1%		5,669,518														2,075,000

				General Services																																								6,106,721		5,782,883		5,260,777										6,674,691		5,594,624		6,600,771		6,315,394		6,315,394		6,563,057		6,223,812		6,300,000		6,006,252		6,937,521		7,623,321		7,029,283		5,697,114		7,184,817				5,597,114		7,932,479		3,905,720		7,932,479		9,669,027		9,684,516		11,204,482		15.7%																8,170,000

				SLC's																																																																										-		582,400		-		328,000				-		-		-		328,106						-																		-

				Natural Disaster - General Government																																																																102,286						191,863										140,798				150,000		-		-		-		-		-				n/a																-

				Estimated Savings vacancy & other  ( 15 Pos. Avg cost/pos)																																								- 0		(2,738,279)		.										.										-										(2,347,680)										(1,000,000)		(1,250,000)				(500,000)		-		(950,000)		(1,000,000)		5.3%		(2,325,000)														(250,000)

				Police Vacancy Variance (35 Officers)																																																																																		31,862,848										-		-		(2,275,000)		0.0%

				Stimulus Bonus FY21 /Comp Study FY22																																								- 0				- 0										- 0		-		-		-		-		-		-		-		-		-		-		-		-				239,669		1,383,000								-		2,880,514				n/a														-		-

				Police																								25,409,173		26,431,765		27,842,000		30,145,756		30,737,554		29,055,532		31,204,197		32,188,149		19,841,601		20,659,515		22,831,742										22,807,331		24,857,117		25,606,072		27,479,508		27,479,508		29,726,897		31,127,165		31,127,165		30,979,298		32,778,975		32,778,975		30,501,806		30,323,274		31,623,179		31,528,971		30,500,000		33,933,827		16,613,629		33,933,827		32,204,368		38,371,983		41,730,556		8.8%																35,500,000

				Public Safety - Animal Shelter																																								250,643		295,536		234,900										257,484		245,000		249,196		255,000		255,000		192,359		255,000		255,000		265,783		255,000		255,000		245,518		255,000		239,669		94,208		255,000		275,000		-		275,000		-		260,000		275,000		5.8%																275,000

				Police Drug Funds																																																																128,989						121,770						265,298				-																-				1,895,000		Police Fleet												-

				Sports Tourism--Police																																								27,789		42,014		23,742										40,756		23,742		45,173		24,242		24,242		-		24,242		24,242		56,017		35,075		35,075		47,872		35,602		-				35,602		35,602		-		20,000		-		38,990		36,544		-6.3%		1,561,033		Fire Fleet												39,000

				Special Events																																								315,629		30,705		118,710										54,120		118,710		210,811		187,443		187,443		-		187,443		187,443		102,960		132,897		132,897		43,660		134,687		-				134,687		134,687		-		75,000		-		163,756		148,528		-9.3%		3,456,033														149,000

				May Bike Events																																								- 0		1,964,434		941,910										2,596,080		1,306,066		1,386,080		1,550,000		1,550,000		-		1,585,000		1,350,000		1,210,533		1,035,010		1,035,010		630,848		1,035,408		-				1,160,408		1,049,671		-		1,000,000		-		962,419		852,234		-11.4%																1,100,000

				Strategic Planning																																								- 0		123,862		286,796										279,886		351,031		1,429		-		-		-		-		-		-		-		-		-						76,189		-		-		-		-		-				-				123,730		Streets												-

				Fire																																								12,311,049		12,294,741		14,118,189										13,563,177		14,347,327		14,445,845		15,432,717		15,432,717		15,671,361		16,746,536		16,600,000		16,688,364		17,521,064		17,521,064		16,589,313		16,415,642		16,501,549		16,577,738		16,415,642		18,949,991		10,583,434		18,949,991		19,764,941		21,872,819		23,298,911		6.5%		41,700		Traffic												19,800,000

				Emergency Management																																																																												86,141		162,096						162,096		126,484		-		126,484		183,489		162,077		267,675		65.2%		355,559		ROW												135,000

				Street Maintenance																																								3,602,872		3,534,045		4,153,123										3,814,834		4,333,399		4,012,763		4,494,266		4,494,266		4,319,202		4,770,821		4,700,000		4,571,972		4,961,976		4,961,976		4,300,454		4,691,597		4,166,988				4,691,597		4,950,685		2,169,701		4,950,685		4,529,664		4,557,848		4,995,586		9.6%		26,637		Litter												5,050,000

				Planning & Zoning																								2,014,926		2,457,281		2,184,222		2,227,466		2,245,155		2,080,825		2,495,720		2,433,237		790,060		798,539		866,646										573,671		682,015		618,674		659,872		659,872		673,480		704,251		695,000		669,557		523,714		1,126,185		987,320		880,783		861,096				880,783		1,040,365		529,387		1,040,365		984,613		1,172,788		1,227,691		4.7%		547,626														1,050,000

				Neighborhood Services																																										- 0												232,865		278,983		227,421		285,637		285,637		326,578		367,124		360,000		279,991		347,529		347,529		319,899		333,460		352,852				333,460		388,726		203,756		388,726		398,105		401,650		408,916		1.8%																400,000

				Housing Authority																																								82,672		85,146		88,500										80,200		88,500		79,002		88,500		88,500		81,630		88,500		88,500		83,522		88,500		88,500		80,121		88,500		79,250				88,500		88,500		59,952		88,500		90,628		88,500		88,500		0.0%																90,000

				Downtown Development Office																																																																		-		-		-		-		180,000		240,567		492,958		316,775				492,958		476,837		397,938		476,837		400,687		414,998		363,691		-12.4%																495,000

				Construction Services																																								1,483,783		1,604,909		1,800,196										1,787,120		1,927,247		1,839,616		2,072,950		2,072,950		2,052,564		2,281,422		2,250,000		2,045,432		2,274,233		1,670,247		1,442,853		1,449,670		1,364,416				1,449,670		1,673,900		773,602		1,673,900		1,500,765		2,113,208		2,189,313		3.6%																1,720,000

				Capital Projects																																																																		-		-		-		-		164,619		158,074		100,612		814,789				100,612		192,652		540,076		192,652		217,533		295,352		318,517		7.8%																195,000

				Building Maintenance																																										568,204												469,057		650,474		624,010		732,591		732,591		706,533		775,845		775,000		758,049		995,121		830,502		746,141		744,195						744,195		843,296		-		843,296		792,225		912,928		1,133,304		24.1%		4,003,659														860,000

				Parks and Recreation																								8,769,486		9,343,858		10,076,327		10,852,931		10,739,304		10,358,262		10,818,679		11,459,680		10,581,955				12,052,111										- 0												-		-		-		-		-		-																13,384,050				-																		-

				Recreation																																										6,127,738												6,522,824		6,514,170		6,443,895		6,769,959		6,769,959		6,881,533		6,880,173		6,750,000		6,781,821		7,099,442		7,099,442		6,234,494		6,497,133		5,768,539				6,447,133		7,224,366		3,528,111		7,224,366		-		7,382,514		7,526,036		1.9%																7,350,000

				Library																																								1,194,961		1,086,693		1,169,625										1,069,133		1,256,863		1,279,705		1,238,333		1,238,333		1,300,169		1,329,939		1,329,939		1,352,968		1,301,292		1,301,292		1,195,264		1,177,644		1,168,096				1,177,644		1,249,319		719,172		1,249,319		1,287,983		1,331,533		1,482,962		11.4%																1,280,000

				Parks																																										4,268,844												4,502,705		5,275,197		4,925,530		5,369,319		5,369,319		4,942,287		5,675,301		5,600,000		5,197,254		5,895,931		5,895,931		5,229,966		5,120,758		5,069,682				5,120,758		6,080,443		3,487,496		6,080,443		-		6,396,919		6,699,429		4.7%																6,150,000

				Sports Tourism--Cultural & Leisure																																								524,310																								-																																-																		-

				Special Events-Parks																																								131,787		101,129		114,396										155,584		256,462		224,409		306,879		306,879		231,152		344,978		344,978		371,015		351,179		351,179		309,913		511,542		-				436,542		722,007		-		722,007		-		847,828		980,120		15.6%																740,000

				PW Infrastructure Projects																																										667980														329,386		276,899		370,621		370,621		315,206		302,013		295,000		312,919		314,288		314,288		279,018		310,024		260,243				310,024		308,911		-		308,911		821,322		441,359		545,058		23.5%																315,000

				PW Engineering																								2,105,219		2,372,253		2,527,092		2,725,110		2,966,930		3,112,385		3,208,773		3,441,234		743,972		640,516		706,339										759,366		634,523		621,089		654,626		654,626		662,055		781,346		725,000		559,083		759,674		759,674		609,379		611,620		595,000				611,620		884,952		-		884,952		686,721		976,113		1,011,769		3.7%																900,000

				Public Works Administration																								1,222,358		1,215,074		1,418,502		1,536,725		1,477,446		1,382,108		1,428,340		1,403,396		650,988		777,855		911,929										1,035,081		1,053,165		1,069,767		1,126,264		1,126,264		1,039,625		1,042,318		950,000		990,705		973,374		973,374		655,939		667,074		519,823				667,074		542,342		795,505		542,342		-		689,812		620,709		-10.0%																550,000

																												47,980,623		49,677,051		54,823,131		58,490,912		58,794,193		56,492,468		58,708,099		60,157,879		66,584,037		66,725,017		74,394,263										75,762,163		79,429,759		79,654,052		84,880,348		84,880,348		85,185,243		91,820,594		91,269,557		90,687,761		95,964,144		95,414,802		89,976,902		88,793,405		91,477,203		3,163,320		93,827,084		101,055,262		50,481,663		101,812,495		98,537,603		115,988,326		120,639,307		4.0%		4,650,981														105,603,000

																														- 0		-		295,334		-		- 0		106,055		198,371		102,704		104,287																																																								n/a

																																																																																																						n/a

																																																																																																						n/a

																														115,000		147,001																																																																						n/a

																														760,853																																																																								n/a

																																																																																																						n/a

																														77,000																190,000																																																								n/a

				Transfer Convention Center																										537,154		753,732																																																																						n/a

				Transfer Out																																																																																																		n/a

				Debt Service																																																																																												39,299

				Capital Outlay																								280,720		358,068		271,968		610,395		221,530		46,346		246,595		358,419		45,306		2,288,635		1,251,695										865,645		580,054		571,568		466,197		466,197		917,621		674,351		674,351		849,514		493,493		493,493		290,250		767,065		436,233				767,065		2,013,000		891,102		2,013,000		1,504,912		9,168,395		2,783,192		-69.6%		119,037,050														1,750,000

				Total Expenditures																								48,261,343		51,525,126		55,995,832		59,396,641		59,015,723		56,538,814		59,060,749		60,714,669		66,732,047		69,307,939		75,645,958										76,627,808		80,009,813		80,225,620		85,346,545		85,346,545		86,102,864		92,494,945		91,943,908		91,537,275		96,457,637		95,908,295		90,267,152		89,560,470		91,913,436		88,432,776		94,594,149		103,068,262		51,372,765		103,825,495		100,081,814		125,156,721		123,422,499		-1.4%		118,282,415														107,353,000

																																				-																																																																				754,635

																																																																																						88,097,428

																												(4,088,407)		(4,663,894)		(4,342,718)		(4,539,089)		(4,316,456)		(4,316,456)		(4,316,456)		(4,467,645)		(4,521,040)		(4,513,661)																																								2,306,797

		EXCESS (DEFICIENCY) OF REVENUES																																														(502,974)										40,310		(197,020)		2,169,395		-		-		(1,784,371)		14,852		450,789		(299,409)		38,905		(55,333)		28,309		726,606		9,516,573		5,866,063		1,244,902		(17,430)		1,190,126		(492,698)		12,083,019		(10,387,984)		-		n/a		123,352														(4,117,191)

				OVER (UNDER) EXPENDITURES																								457,424		2,621,952		286,391		(1,598,153)		(2,626,269)		669,127		106,352		1,478,176		1,078,305		2,115,009		-										-		-		-		-		-		-		-		-		-		-		-		-		-		-		3,816,008		-		-		-		-		-		-		-		n/a																-

				Total Expenditures:																																								- 0		- 0		(502,974)										40,310		(197,020)		2,169,395		-		-		(1,784,371)		14,852		450,789		(299,409)		38,905		(55,333)		28,309		726,606		9,516,573				1,244,902		(17,430)		1,190,126		(492,698)		12,083,019		(10,387,984)		-		n/a		123,352		Friday		123,352										(4,117,191)

																																																																																						2,050,056

																										Beginning Fund Balance		8,801,738		9,265,262		11,893,214		12,182,105		10,589,952		7,965,483		8,635,810		8,744,462		10,224,738		11,303,043		13,418,052										13,422,957		13,463,267		13,463,267		15,632,662		14,718,798		15,634,187		16,763,990		13,849,816		13,852,227		13,552,818		13,552,818		13,552,818		13,497,485		13,583,327				13,581,127		23,099,900		23,099,900		23,099,900		23,099,900		35,182,919		24,794,935		-29.5%																23,082,470

																										Change		457,424		2,621,952		286,391		(1,598,153)		(2,626,269)		669,127		106,352		1,478,176		1,078,305		2,115,009		(502,974)										40,310		(197,020)		2,169,395		-		-		(1,784,371)		14,852		450,789		(299,409)		38,905		(55,333)		28,309		726,606		9,516,573		6,095,355		1,244,902		(17,430)		1,190,126		(492,698)		12,083,019		(10,387,984)		-		n/a																(4,117,191)

																										Ending Fund Balance		9,259,162		11,887,214		12,179,605		10,583,952		7,963,683		8,634,610		8,742,162		10,222,638		11,303,043		13,418,052		12,915,078										13,463,267		13,266,247		15,632,662		-		-		13,849,816		16,778,842		14,300,605		13,552,818		13,591,723		13,497,485		13,581,127		14,224,091		23,099,900		15,611,928		14,826,029		23,082,470		24,290,026		22,607,202		35,182,919		24,794,935		24,794,935		0.0%																18,965,279

																																																																																																				24,794,935

																																																				Capital Included																																												12,083,019		(10,387,984)		(2,783,192)		-73.2%

																																																				Digital In Car Camera				53,980																				96,602,232		96,602,232		96,602,232		96,602,232		96,602,232																																		96,602,232

																																																				Dodge Charger				250,000

																																																				Z Turn Mowers				20,000																										720,227		91,193,209		91,193,209		93,827,084		101,055,262		50,481,663		101,812,495				115,988,326		120,639,307		4.0%																105,603,000

																																																				F150				26,310																												23,099,900		19,678,682		14,826,029		23,082,470		24,290,026		22,607,202				24,794,935		24,794,935		0.0%																18,965,279

																																																																																				25.3%		21.6%		15.8%		22.8%		48.1%		22.2%				21.4%		20.6%		-3.9%																17.96%

																																																				Golf Cart				8,000

																																																																																						93,557,184

																																																																																						88,097,428

																																																				Trash Dump Beach Cans				15,000																														5,459,756

																										15%																																																								13,787,015		14,189,122		(4,056,817)		14,189,122		15,460,239		(306,796)		23,648,537		23,648,537		25,767,066		18,095,896

																										20%																																																								17,912,094		18,382,687		3,750,021		18,918,830		20,613,652		10,274,553		20,765,099		25,031,344		24,684,500		24,127,861

																										25%																																																								22,390,118		22,978,359		(306,796)		23,648,537		25,767,066		12,843,191		25,956,374		31,289,180		30,855,625		30,159,827

																																																																																Infor Dept Detail		93,831,984		91,913,436				Budget Stmt		1,918,549

		Financial Management																																																																														Indirect cost		(5,866,063)		(5,866,063)

				FMR								785,807																																								Grounds Sprayer/Spreader				10,495																								Net Infor Detail		87,965,921		86,047,372

				Accounting								486,134																																								Z turn mowers				20,000																								Infor Income Stmnt		88,097,428		88,097,428																Funding Source Check:

				IT								1,647,666				2919607.00		Add $ Upgrade Sean & Margaret																																		F150				24,310																								Difference		(131,507)		(2,050,056)

				IT Security								1,321,196																																								Gator ( Cemetery)				25,000																												2,306,797				Transfers Out												Hosp Fee - Capital Expenditure

				GIS								357,045				88000																																				Move Columbaria				5,500																												(304,726)																Police Fleet		-

												4,509,848																																																																				Capital		436,233		(47,985)																Fire Fleet		-

																																																																																Reimbursed Cost		304,726																		Police Cap Outlay		-

																																																				Bld Maint Storage				6,100																										131,507																		Fire Cap Outlay		-

				Financial Services								291,781																																																																												Hospitality Fee:		1,750,000										IT - Pub Safety Capital		-

				Business License								454,005																																																																												Fire Apparatus		1,031,319										Traffic Capital		-

				Purchasing								598,284																																																																												Police vehicles		892,000												-

				Revenue								815,554				2159624.00																																																																								Police Capital		612,000

												2,159,624																																																																												Fire Capital		1,047,500										Hosp Fee Budget		4,000,000

																																																								464,695																																		3,582,819

		Police																																																																																																		Local Atax - Allowable Exp

				Administration								3,672,827														3,672,827																										Svc Level Capital																																																Spec Events Capital		- 0

				Investigations								7,096,102														7,096,102																																																														Net:		(1,832,819)										Spec Events Fleet		- 0

				Special Operations								9,530,459														9,530,459																										IVR System				47,500																																												1% Admin		- 0

				Uniform								11,522,130														11,522,130																																																																										Spec Events Oper		- 0

				Support Services								7,516,765														7,516,765																																																														Hospitality Tax:		5,625,000										Beach Maint/Litter		- 0

												38,371,983				966,300				Capital																																																																				Fire/Police over Hosp Fee		1,832,819												- 0

																																																				Bldg Maint - Truck				22,000																																Police		3,586,074

																																																				Const Svc Truck				22,000																																Fire		763,680										Local Atax Budget		784,000

				Sports Tourism								38,990																																																																																																										35,428,787

				Special Events								163,756

				May Events								962,419																																																																														-										Hosp & State Atax - Allow Exp																		- 0

				Non-Departmental								260,000																																																																														6,182,573										Police  (50%)		20,865,278																- 0

												1,425,165																																																																												Net:		(557,573)										Fire (50%)		11,649,456																5,625,000

												39,797,148																																								Fire Capital				40,000																																														32,514,734																5,625,000

		Fire										34,901,101																																												131,500																																																														15.9%

																																																												237,124																												Accommodations Tax:		7,445,665										Hosp Tax Budget		11,800,000

																																																				Fund Balance Used for Capital Items								627,227																												Fire Ladder Truck		634,360										Atax Budget		8,925,973

				Administration								2,720,263																																																																												Police May, Spts & Spec		1,219,960												20,725,973

				Emergency Services								19,141,454																																								Fund Balance over Capital								305,300																												Police		4,241,728

				Technical Services								1,209,297				1198195.00				Capital																																																																				Fire Ladder/Arial/Beach		1,260,639										Sunday Liquor Allowable Exp

												21,872,819																																																																												Fire (Beach Service)		478,536										Parks (Grounds)		2,254,471

				Emergency Mgmt								202,077				40000.00				Capital																																Hospitality		53,980																																		Beach Maint. Equip		71,674

												22,074,896																																																																																								Sunday Liquor Rev Budget		600,000

		Parks																																																		Hospitality		250,000																																		Net:		(461,232)

																										2204495.00																										Local Atax		-												Public Works:

				Special Events								847,828																																																																												Local Atax:		350,000

				ROW								3,208,367																																																																												Parks Special Events		722,007

				Litter Control								630,811

				Grounds								2,254,471

				Cemetery								303,270

												7,244,747				6396919.00																																																																								Net:		(372,007)

		Recreation																																																																																						Sunday Liquor:		475,000

				Rec Admin								797,546																																																																												Recreation Programs		5,231,091

				Recreation								5,632,883																																																																												Parks Maint		2,254,471

				Field Maintenance								854,655																																																																												Net:		(7,010,562)

				Colored School								26,844

				Train Depot								62,891

				Myrtle Market								7,695

												7,382,514

																										General Fund Revenues																																																General Fund Revenues (in millions)				General Fund Revenues

																										Business License																																				$   26,045,000				Resurfacing - Const by Cont.								Property Taxes		$   24.3		Business License		$24,335,000

																										Property Taxes																																				24,335,000												Business License		26		Property Taxes		26,045,000

																										Other Licenses & Permits		51,922,323																																		6,185,000				Concrete, Asphalt & Base								Other Licenses & Permits		6.2		Other Licenses & Permits		6,185,000

																										Miscellaneous		7,002,100																																		4,525,400												Miscellaneous		4.4		Miscellaneous		4,525,400

																										Intergovernmental		14,829,700																																		7,786,284				ROW Beach Rake								Intergovernmental		7.8		Intergovernmental		7,786,284

																										Charges for Services		10,894,967																																		2,913,000				ROW Mowers								Charges for Services		2.9		Charges for Services		2,908,000

																										Fines & Forfeitures		1,152,000																																		860,000				ROW - Golf Cart								Fines & Forfeitures		0.865		Fines & Forfeitures		865,000

																										Transfers In		27,595,674																																		24,700,254												Transfers In		24.7		Transfers In		24,700,254

																												181,233,264																																		$   97,349,938				Grounds - Mowers		103,050,832								$   97.2				$   97,349,938

																																																																		Grounds - Tractor		6,639,216

																																																																		Grounds - Trencher		103,989,154

																																																																				938,322

																																																																		Recreation:

																										General Fund Expenditures																																								Dolphin Timing System								General Fund Expenses (in millions)				General Fund Expenses

																										Public Safety		51,678,555																																		$   54,505,262												Public Safety		$   54.5		Public Safety		$   54,505,262

																										Community & Econ. Dev.		36,334,011																																		4,704,276				Total Covered by Hosp Fee								PRST		15.3		Community & Econ. Dev.		4,704,276

																										PRST		14,212,421																																		15,276,135												General Government		13.2		PRST		15,276,135

																										General Government		13,857,722																																		14,493,483												Public Works & Transportation		6.7		General Government		13,243,483

																										Public Works		9,289,567																																		1,736,205												Community & Econ. Dev.		4.7		Public Works		1,736,205

																										Transportation		7,885,749																																		4,950,685												Capital Outlay		2.0		Transportation		4,950,685

																										Capital Outlay		3,354,520																																		2,013,000												Transfers Out		0.9		Capital Outlay		2,013,000

																										Transfers Out		181,233,264																																		188,322														$   97.3		Transfers Out		938,322

																																																														$   97,867,368										83,389,123								$   97,367,368

																																																																												(0.1)

																																																																												6,626,999				97,367,368

																																																														517,430						(17,430)		500,000						6.8%

																																																																																(17,430)

																																																																																35,428,787

																																																																																36.4%

																																																																																19,076,475

																																																																																19.6%

																																																																																56%



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michael Shelton:
Drug Forfeitures of $264,901 were recorded in 2006.  These are not appropriated in the beginning budget, but come in during mid-year through the "Police Trust Fund.

Michael Shelton:
Includes ATI valued at $20,293,387

Michael Shelton:
Check to see how much we will lose from Pavilion.

Michael Shelton:
PY  $675k -

Why such an increase? One time per year payment, so no double-counting because of timing issues.  Growth is very sporadic over 12 year period with occasional extreme increases, like the nearly 200% increase from 1995 to 1996.

Michael Shelton:
The faster pace may just indicate more timely filings than in the past, not greater net revenue.

Michael Shelton:
Increased for Mayor's Cup Swiim program SLC

mshumpert:
Will This continue as annual Franchise Payment?

MShelton:
Per SAFR Grant

mshelton:
A payment of $13,943 due for the last two quarters of 2011 came in late and was counted as revenue for 2012, thus causing the revenue to be over-estimated next year 
unless this is deducted.

mshelton:
Appropriation to offset approved capital outlay.

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
CCMF & Marathon Participant Fee

Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded

Michelle Shumpert:
Increase $1m for distribution

Michelle Shumpert:
$215k added to include Police in Market Plan

Michelle Shumpert:
$50k added before first reading to add back Asst. Chief

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
CCMF & Marathon Participant Fee

Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded

Michelle Shumpert:
Increase $1m for distribution
Increase $1m for tdf on AFB property

Michelle Shumpert:
$215k added to include Police in Market Plan

Michelle Shumpert:
$50k added before first reading to add back Asst. Chief

Michelle Shumpert:
Will there be a distribution in FY19?  How much?

Michelle Shumpert:
Rianne & Supervisor Allocation .25%

Michelle Shumpert:

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
CCMF & Marathon Participant Fee

Michelle Shumpert:
CCMF & Marathon Participant Fee

Includes $137,000 from MBCC holdback for waves of praise

Includes $137,000 from MBCC holdback for waves of praise

Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?

Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?

Michelle Shumpert:
$215k added to include Police in Market Plan

Michelle Shumpert:
$215k added to include Police in Market Plan

Michelle Shumpert:
Approved Capital & Police Cars with SLC & $60k for Server at PD

Michelle Shumpert:
Approved Capital & Police Cars with SLC & $60k for Server at PD

Michelle Shumpert:

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
CCMF & Marathon Participant Fee

Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded

Michelle Shumpert:
Increase $1m for distribution
Increase $1m for tdf on AFB property

Michelle Shumpert:
Will there be a distribution in FY19?  How much?

Michelle Shumpert:
$215k added to include Police in Market Plan

Michelle Shumpert:
$50k added before first reading to add back Asst. Chief

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
CCMF & Marathon Participant Fee

Includes $137,000 from MBCC holdback for waves of praise

Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?

Michelle Shumpert:
Approved Capital & Police Cars with SLC & $60k for Server at PD

Michelle Shumpert CPA, CGS:
Reimburse DDO from Parking Revenue

Michelle Shumpert:
CCMF & Marathon Participant Fee

Includes $137,000 from MBCC holdback for waves of praise

Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?

Michelle Shumpert CPA, CGS:
Assume no FB use FY20, Best Case Scenario

Michelle Shumpert CPA, CGS:
Includes DDO reimb of 12k

Michelle Shumpert CPA, CGS:
Includes net expense reduction $246,600 for COVID Spending Freeze.  $350k for unemployment claims estimate

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert CPA, CGS:
Should be 59% of fines

Michelle Shumpert:
CCMF & Marathon Participant Fee

Michelle Shumpert CPA, CGS:
Includes DDO reimb of $492,958

Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?

Michelle Shumpert:
Approved Capital

Michelle Shumpert:
Approved Capital

Jessica Miller:
not sure why these acct numbers are the same.

Jessica Miller:
this description doesn't match whats in the mapping file

Jessica Miller:
This acct number is not set up for fund 100 in the mapping file.

Jessica Miller:
this acct number combined with 10-01-00-000-310.00 to go in to 400-1000-4030

Jessica Miller:
in mapping this acct number is combined with 10 03 00 000 347.08

Jessica Miller:
in mapping this acct number is combined with 10 02 00 000 327.00

Jessica Miller:
Is this the same as capital projects management in Infor?

Jessica Miller:
I used the balance in department Natural Disaster - GG.  Are these departments the same?

Jessica Miller:
This is the balance in acct unit 1212 sports tourism (infor).  Is this correct?

Jessica Miller:
balance in Infor is 21,295.65 but some needs to be relcassed.  This is the correct balance.

Jessica Miller:
ties to Infor 01122021

Jessica Miller:
Are these the same thing?  There's no budget in this one, but no actuals in the other.

Jessica Miller:
TIES TO INFOR 01132021

Michelle Shumpert CPA, CGS:
Stimulus Funding Replace lost revenue

Michelle Shumpert CPA, CGS:
MBCC Hold Back

Michelle Shumpert CPA, CGS:
MBCC Hold Back

Michelle Shumpert CPA, CGS:
MBCC Hold Back

Michelle Shumpert CPA, CGS:
10 mill increase FY23

Michelle Shumpert CPA, CGS:
Based on Federal Distribution Schedule $219,420 fy24 plus rollover fy23

Michelle Shumpert CPA, CGS:
RHRA Catch Up Contribution



Victim's Advocate 260

		



General Fund Revenue



Community Development Fund 265

		



General Fund Expenditure



Workforce Housing Fund 270

		

				Current Level		Current Plus SLC's

		Mayor and Council		612,207		612,207				-				Financial Management & Reporting												Capital Outlay

		City Attorney		1,902,226		1,902,226				-								CY		SLC						Court		-		Renovation

		Hospitality Fee Settlement								-				FMR				736,447		736,447						Bldg Mnt		361,100		Equip & Truck

		Municipal Court		1,454,454		1,454,454				-				Accounting				599,664		599,664						Const Svc		90,000		3 Trucks

		Public Defender		231,674		245,959				14,285				IT				1,967,719		2,043,889		76,170				Planning		30000		Truck

		City Manager		2,037,973		2,037,973				-				IT Sec				1,932,215		1,932,215						GIS		10,000		Equip

		Insurance & Risk Services		517,412		517,412				-				GIS				342,438		342,438						IT		36,000		Truck				36,000

		Financial Management & Reporting		5,578,483		5,654,653				76,170								5,578,483		5,654,653		76,170

		Public Information		531,922		537,387		(5,654,653)		5,465				Financial Services

		Human Resources		1,112,854		1,275,871				163,017				FS				443,344		443,344												(1,705,766)

		Financial Services		2,270,634		2,270,634				-				Revenue				798,636		798,636												8,998,716

		General Services		10,704,482		11,204,482				500,000				Bus Lic				457,228		457,228												8,898,716

		Development Incentive												Purchasing				571,426		571,426												100,000

		Natural Disaster - General Government																2,270,634		2,270,634		-										8,998,716

		Estimated Savings Vacancy & other		(3,275,000)		(3,275,000)

		Compensation Study												Police

		Stimulus Bonus FY21 /Comp Study FY22												Admin				5,185,967		5,216,967								-						45,000

		Police		41,699,556		41,730,556				31,000				Uniform				10,372,887		10,372,887								300,000						686,680

		Public Safety - Animal Shelter		275,000		275,000				-				Support				8,119,000		8,119,000								885,142

		Police Drug Funds								-				Invest				6,605,295		6,605,295								225,000

		Sports Tourism--Police		36,544		36,544				-				Spec Op				11,416,407		11,416,407								88,500

		Special Events		148,528		148,528				-				Animal				275,000		275,000								-

		May Bike Events		852,234		852,234				-				Sp Tourism				36,544		36,544								-

		Strategic Planning								-				Sp Events				148,528		148,528								-

		Fire		23,249,911		23,298,911				49,000				May				852,234		852,234								-

		Emergency Management		209,867		267,675				57,808								43,011,862		43,042,862		31,000						1,498,642

		Street Maintenance		4,995,586		4,995,586				-				Fire																				80,000

		Planning & Zoning		1,227,691		1,227,691		4,189,611		-				Admin				2,614,856		2,614,856								120,000						60,000

		Neighborhood Services		408,916		408,916				-				Emerg Svc				19,332,898		19,332,898								100,000						130,000

		Housing Authority		88,500		88,500				-				Technical				1,302,157		1,351,157								-

		Downtown Development Office		376,707		363,691				(13,016)				Emerg Mgmt				209,867		267,676								-

		Construction Services		2,189,313		2,189,313				-								23,459,778		23,566,587								220,000

		Capital Projects		318,517		318,517				-

		Building Maintenance		1,020,440		1,133,304				112,864				Recreation

		Parks and Recreation								-				Admin				584,103		584,103								-

		Recreation		7,526,036		7,526,036				-				Recreation				5,958,434		5,958,434								-						116,000

		Library		1,482,962		1,482,962				-				Field Maint				885,278		885,278								123,000

		Parks		6,696,623		6,699,429				2,806				Train Depot				70,677		70,677								-

		Sports Tourism--Cultural & Leisure								-				Colored School				21,544		21,544								-						33,000

		Special Events-Parks		963,379		980,120				16,741				Myrtles Market				6,000		6,000								123,000

		PW Infrastructure Projects		479,575		545,058				65,483								7,526,036		7,526,036

		PW Engineering		1,011,769		1,011,769				-				Parks										Library				33,000

		Public Works Administration		620,709		620,709				-				Grounds				2,349,587		2,349,587

														ROW				3,243,179		3,243,179								302,000

														Litter				790,180		790,180

														Special Events				963,379		980,120

														Cemetery				313,677		316,483

		Expenditures		Current Level		Current w/ SLC's												7,660,002		7,679,549

		Operating		119,557,684		120,639,307				1,081,623

		Capital		4,968,398		2,783,192

				124,526,082		123,422,499				2594229				Streets

										(1,512,606)				Streets				1,042,725		1,042,725								38,150

		Rev & Financing Sources		123,422,499		123,422,499								Traffic				3,952,861		3,952,861								-						41,285

																		4,995,586		4,995,586								38,150						1,227,965

		Difference		(1,103,583)		-

																																		(731,680)

																								Infrastructure				41,300		Truck				496,285

		Operating only		120,639,307		120,639,307																												(270,000)

																								Capital Outlay				2,783,192

		Increase Over PY Operating Exp		115,988,326		115,988,326

				4,650,981		4,650,981

				4.0%		4.0%

								117771296

								4682612

		Sherpa Fund Summary		114,626,512		114,626,512		122453908		2,896,224

		Adjustments

		Transfer Out		1,350,000		2,000,000

				800,000		1,000,000

				500,000		500,000

				168,068		168,068

		Indirect Cost		(8,153,517)		(8,153,517)

		Merchant Fees		100,000		100,000								33250000						-279000

		Vacancy		-		-

		Adjustments		(5,235,449)		(4,385,449)		(850,000)

				119,861,961		119,011,961

				304,277

						(1,627,346)



Jessica Miller:
I used the balance in department Natural Disaster - GG.  Are these departments the same?

Jessica Miller:
This is the balance in acct unit 1212 sports tourism (infor).  Is this correct?

Jessica Miller:
Is this the same as capital projects management in Infor?



Downtown Dev Fund 275

		Air Base TIF Fund

																														2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

																								AIR BASE (TIF) FUND

																								Property Taxes

																										Real and Personal Property																																																																								City Mills in dollars

		04		01		00		000		100		305.00				205		1000		4005								Real Property--Current Year		12,668		23,022		1,122,965		822,990		3,474,599		3,712,949		4,369,157		6,340,720		5,096,185		7,679,900		7,843,000		8,430,684		8,627,300		8,905,000		9,811,652		10,100,000		11,700,000		12,008,526		11,587,000		12,700,000		12,877,685		13,085,776		13,457,624		13,100,000		13,250,000		13,264,016		13,264,016		14,662,277		13,400,000		14,300,000		14,800,000		3.5%		0.9%				4,009,868.42

		04		01		00		000		100		305.01																Current--County & Schools		34,103		106,801		2,787,807		2,714,326		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		01		00		000		100		306.00				205		1000		4006								Delinquent Taxes		- 0		2,790,722		6,012		269,242		365,305		595,685		241,179		55,525		250,000		221,464		250,000		100,522		250,000		250,000		58,472		250,000		60,000		82,979		60,000		77,000		79,988		77,335		85,100		78,000		80,000		80,000		80,000		122,161		80,000		100,000		100,000		0.0%

		04		01		00		000		100		306.01																Delinquent Taxes--County & Schools		- 0		4,048		17,866		775,243		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		01		00		000		100		307.00				205		1000		4007								Penalties		- 0		153		25,845		56,743		63,258		62,619		63,449		32,199		45,000		34,101		45,000		29,140		45,000		45,000		31,288		45,000		70,000		55,263		42,000		9,500		29,109		6,500		62,578		20,000		25,000		25,000		25,000		49,238		25,000		50,000		40,000		-20.0%						0.266

		04		01		00		000		100		308.00				205		1000		4010								Errors and Rebates		(9,172)		(85,672)		(231,899)		(203,405)		(158,205)		(700,913)		(237,941)		(402,053)		(300,000)		(696,262)		(300,000)		(566,293)		(300,000)		(300,000)		(453,274)		(300,000)		(1,000,000)		(1,047,552)		(475,000)		(500,000)		(525,631)		(493,842)		(475,645)		(535,000)		(575,000)		(575,000)		(575,000)		(587,805)		(575,000)		(525,000)		(600,000)		14.3%

		04		01		00		000		100		305.05				205		1000		4049								Collection Fee		(1,174)		(25,448)		(189,303)		(524,474)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(53,000)		(52,228)		(55,000)		(39,448)		(55,000)		(60,000)		(60,000)		(60,000)		(42,732)		(60,000)		(50,000)		(50,000)		0.0%

		04		01		00		000				310.00				205		1000		4030								Lieu Taxes																																				407,626				412,272		412,272		410,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		03		00		000				350.00				205		1000		4364								Homestead Reimbursement		- 0		- 0		- 0		- 0		13,545		451,074		20,700		- 0		500,000		- 0		500,000		- 0		500,000		500,000		- 0		500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																										Total Real and Personal Property Taxes				36,425		2,813,626		3,539,293		3,910,665		3,758,502		4,121,414		4,456,544		6,026,391		5,591,185		7,239,203		8,338,000		7,994,053		9,122,300		9,400,000		9,448,138		10,595,000		10,830,000		11,506,843		11,214,000		12,645,772		12,821,195		13,030,769		13,090,209		12,608,000		12,720,000		12,734,016		12,734,016		14,203,139		12,870,000		13,875,000		14,290,000		3.0%

																								Total Property Taxes						36,425		2,813,626		3,539,293		3,910,665		3,758,502		4,121,414		4,456,544		6,026,391		5,591,185		7,239,203		8,338,000		7,994,053		9,122,300		9,400,000		9,448,138		10,595,000		10,830,000		11,506,843		11,214,000		12,645,772		12,821,195		13,030,769		13,090,209		12,608,000		12,720,000		12,734,016		12,734,016		14,203,139		12,870,000		13,875,000		14,290,000		3.0%

		04		03		00		000				348.01				205		1000		4362				Manu Exemp																																								93,893		- 0		93,000		- 0		93,000		- 0		- 0		- 0		93,000		93,000		- 0		- 0		- 0		- 0		n/a

		04		03		00		000				350.02												Tax Relief						- 0		- 0		- 0		38,991		32,544		- 0		618,779		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		03		00		000				350.01												Forgone						- 0		- 0		13,228		- 0		337,502		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		03		00		000				350.03												Stormwater						- 0		- 0		- 0		- 0		40		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Intergovernmental Revenue						- 0		- 0		13,228		38,991		370,086		- 0		618,779		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		93,893		- 0		93,000		- 0		93,000		- 0		- 0		- 0		93,000		93,000		- 0		- 0		- 0		- 0		n/a

																								Miscellaneous Revenue

		04		07		00		000				388.00				205		1000		4922								Other												- 0		3,700		- 0		- 0		- 0		638,000		- 0		- 0		- 0		- 0		- 0		- 0		13,895		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		07		00		000				368.10				205		1000		6730								Merchant Fees																				(50)																- 0

		04		07		00		000		162		380.00				205		1000		4870								Interest Earned		746,267		113,824		10,533		11,913		20,017		4,904		3,254		2,937		- 0		- 0		- 0		20,794		- 0		- 0		123,565		- 0		125,000		384,493		75,000		320,000		285,095		300,000		6,968		300,000		25,000		300,000		300,000		10,728		8,000		5,000		15,000		200.0%

																										Interest on Investments				746,267		113,824		10,533		11,913		20,017		4,904		6,954		2,937		- 0		(50)		638,000		20,794		- 0		- 0		123,565		- 0		125,000		398,388		75,000		320,000		285,095		300,000		6,968		300,000		25,000		300,000		300,000		10,728		8,000		5,000		15,000		200.0%

																								Total Miscellaneous Revenue						746,267		113,824		10,533		11,913		20,017		4,904		6,954		2,937		- 0		(50)		638,000		20,794		- 0		- 0		123,565		- 0		125,000		398,388		75,000		320,000		285,095		300,000		6,968		300,000		25,000		300,000		300,000		10,728		8,000		5,000		15,000		200.0%

																								Other Financing Sources and Uses

		04		08		00		000				389.02				205		1000		5100-300						Transfer from Local Option Tourism Development Fee														222,660		282,313		412,876		433,520		525,525		500,000		735,039		600,000		800,000		985,495		900,000		- 0		- 0		900,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		07		00		000				399.00														Appropriations from Fund Balance																								- 0		- 0												- 0																												n/a

		04		08		00		000				387.00				205		1000		5200								Bond Proceeds						784,985		9,097,782		- 0		- 0		- 0		- 0		- 0		- 0		- 0		475,257		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		07		00		000		004		399.00																Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																										Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Other Financing Sources and Uses						- 0		- 0		784,985		9,097,782		- 0		222,660		282,313		412,876		433,520		525,525		500,000		1,210,296		600,000		800,000		985,495		900,000		- 0		- 0		900,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																																																																																												n/a

																								TOTAL AIR BASE REDEVEL FUND						782,692		2,927,450		4,348,039		13,059,351		4,148,605		4,348,978		5,364,590		6,442,204		6,024,705		7,764,678		9,476,000		9,225,143		9,722,300		10,200,000		10,557,198		11,495,000		10,955,000		11,999,123		12,189,000		13,058,772		13,106,290		13,423,769		13,097,177		12,908,000		12,745,000		13,127,016		13,127,016		14,213,867		12,878,000		13,880,000		14,305,000		3.1%

		Expenditure:

		04-20-85-892-536.00														205		1000		7529								Capital Exp								198,746		-		-		-		-		-		350,000		658,000		-		2,500,000		2,500,000		-		2,500,000		2,500,000		-		500,000		500,000		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-20-85-892-457.00														205		1000		6300								Prof Fees														23,506		23,474		-		30,040		-		16,565		-		-		20,203		-		25,000		478,627		25,000		1,200,000		5,159,558		1,000,000		247,063		1,500,000		250,000		1,000,000		1,000,000		33,521		250,000		100,000		100,000		0.0%

		04-19-28-175-463.00														205		1040		6690								Remit to County & School						1,014,959		1,780,732		3,285,553		767,971		742,225		754,496		895,000		784,964		895,000		784,964		895,000		895,000		784,964		895,000		2,000,000		4,043,500		3,200,000		4,100,000		-		4,500,000		9,254,759		5,000,000		5,000,000		4,500,000		4,500,000		4,919,592		5,000,000		5,200,000		5,200,000		0.0%

		04-19-28-175-551.12														205		1000		7290								Interest Expense																				34

																																				279,710		279,710

		04-78-78-2006A-553.00														205		1000		7206-TIB2006A								Bond Admin										-				7,499		8,099		20,000		8,491		20,000		1,514		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2006A-552.00														205		1000		7200-TIB2006A								Principal						580,000		580,000		610,000		645,000		675,000		710,000		750,000		750,000		790,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2006A-551.00														205		1000		7201-TIB2006A								Interest						1,051,720		2,080,303		1,578,008		1,545,064		1,510,414		1,474,068		1,435,732		1,435,733		1,395,308		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2006B-552.00																										Principal														-								-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2006B-551.00														205		1000		7201-TIB2006B								Interest										484,009		89,230		80,948		264,182		90,000		1,635,197		1,700,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2006B-553.00														205		1000		7206-TIB2006B								Bond Admin														532		1,044		5,000		526		5,000		567		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2010-552.00														205		1000		7200-TIB2010								Principal										450,000		465,000		485,000		505,000		520,000		520,000		540,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2010-551.00														205		1000		7201-TIB2010								Interest								-		319,125		302,197		284,620		266,308		247,345		247,345		227,736		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2010-553.00														205		1000		7206-TIB2010								Bond Admin								40,728		8,749		9,942		2,173		2,173		2,500		5,140		2,500		363		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2016-552.00														205		1000		7200-TIB2016								Principal																										1,290,000		1,290,000		1,290,000		1,355,000		1,355,000		1,355,000		1,425,000		1,425,000		1,425,000		1,500,000		1,500,000		1,500,000		1,570,000		1,500,000		1,500,000		1,570,000		1,570,000		1,640,000		1,735,000		5.8%

		04-78-78-2016-550.00														205		1000		7202-TIB2016								Bond Issue																								554,946						-						-						-																						n/a

		04-78-78-2016-551.00														205		1000		7201-TIB2016								Interest																								875,394		1,661,600		1,661,600		1,661,600		1,601,925		1,601,925		1,601,925		1,532,425		1,532,425		1,535,658		1,459,300		1,459,300		1,459,300		1,382,550		1,459,300		1,459,300		1,382,550		1,382,550		1,302,300		1,217,925		-6.5%

		04-78-78-2016-553.00														205		1000		7206-TIB2016								Principal																								4,320,000						-												-

		04-78-78-2016-553.00														205		1000		7206-TIB2016								Bond Admin																								1,137		35,000		35,000		3,233		35,000		7,500		3,233		8,000		8,000		-		8,000		3,233		10,000		10,000		8,000		8,000		6,233		10,000		10,000		10,000		0.0%

		04-07-00-000-399.00																										Change in Fund Balance														-																-						-						-

		Transfers:																																								-																-												-

		04-79-66-060-499.60														205		1000		7100-400								Transfer to CIP								153,204		6,985,932				-		100,000		520,500				-		-		372,000		372,000		-		-		-		-		-		-		-		-		2,500,000		-		15,000,000		-		-		3,231,747		15,000,000		2,500,000		1,340,000		-46.4%

		04-79-66-060-499.10														205		1000		7100-100								Transfer to General Fund - Equal Base																														-		-		279,709		1,641,092		279,709		279,709		279,709		279,709		333,874		279,709		279,709		-		-		279,709		279,709		334,000		334,000		0.0%		2,171,000

		04-79-66-060-499.10														205		1000		7100-100								Transfer to General Fund - Surplus Dist												279,709		279,710		279,710		279,708		279,709		279,709		279,709		1,329,709		1,479,709		279,709		1,779,709		1,300,000		-		1,500,000		1,400,000		1,834,201		1,450,000		3,750,021		1,500,000		1,500,000		-		-		1,891,185		1,500,000		1,837,000		1,837,000		0.0%

		04-79-66-060-499.44														205		1000		7100-450

		04-79-66-060-499.																																																		-		433,000		433,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-79-66-060-499.44														205		1000		7100-450								Transfer to Debt Service GP Debt						-		-		-		-		-		274,813		273,513		205,135		201,179		201,179		201,179		201,179		275,088		205,000		250,000		205,000		250,000		250,000		250,000		250,000		-		250,000		-		250,000		250,000		-		-		-		-		n/a

						Total Exp & Uses																												2,646,679		5,113,423		14,001,086		4,104,113		4,091,627		4,663,367		5,039,298		6,252,314		6,714,432		7,036,338		8,717,488		8,867,488		4,314,797		8,371,634		9,319,134		9,328,377		8,720,134		10,695,134		10,484,126		10,447,009		19,048,250		11,499,009		24,992,259		8,717,300		8,717,300		13,314,537		24,992,259		12,923,300		11,773,925		-8.9%

																												Fund Balance, Beg						6,345,441		8,046,802		15,992,730		6,140,249		6,385,114		7,658,077		8,825,096		9,436,916		10,949,280		10,949,280		13,710,848		13,138,085		13,138,085		14,470,597		19,380,486		19,380,488		19,380,486		22,051,234		22,051,234		24,414,872		24,673,398		24,673,398		18,722,325		24,414,872		24,414,872		18,722,325		18,722,325		19,621,655		20,578,355		4.9%

																																		1,701,360		7,945,928		(9,852,481)		244,865		1,272,963		1,778,837		985,407		1,512,364		2,761,568		2,188,805		1,004,812		1,332,512		6,242,401		3,123,366		1,635,866		2,670,746		3,468,866		2,363,638		2,622,164		2,976,760		(5,951,073)		1,408,991		(12,247,259)		4,409,716		4,409,716		899,330		(12,114,259)		956,700		2,531,075		164.6%

																												Fund Balance, End						8,046,801		15,992,730		6,140,249		6,385,114		7,658,077		9,436,914		9,810,503		10,949,280		13,710,848		13,138,085		14,715,660		14,470,597		19,380,486		17,593,963		21,016,352		22,051,234		22,849,352		24,414,872		24,673,398		27,391,632		18,722,325		26,082,389		6,475,066		28,824,588		28,824,588		19,621,655		6,608,066		20,578,355		23,109,430		12.3%



mshelton:
Series 2010 Bonds for Phase III Athletic Fields and County ITAP, Phase 1.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

Jessica Miller:
ties to Infor 11122020

Jessica Miller:
ties to Infor 11122020

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

mshumpert:
Maria has a request in at the County for this information.  Has not been received yet this year.

Michelle Shumpert CPA, CGS:
Projects from Prior Years, reimbursement



Storm Water Fund 290

		OCEAN FRONT REDEVELOPMENT FUND/ Downtown TIF

																														2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																														Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Estimate		Revised Budget		Actual		Estimate		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended

																								OCEAN FRONT REDEVELOPMENT DISTRICT

																								Property Taxes

																										Real and Personal Property

		01		01		00		000		100		305.00																Real Property--Current Year		89,803		240,337		7,887		- 0		- 0		- 0		- 0		- 0		240,000		- 0		240,000		240,000		- 0		200,000		- 0		- 0		100,000		- 0		211,342		50,000		1,193,229		1,125,000		1,200,000		50,000		50,000		1,112,946		1,200,000		1,200,000		1,200,000		0.0%

		01		01		00		000		100		305.01																Current--County & Schools		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		01		01		00		000		100		306.00																Delinquent Taxes		368		2,359		14,663		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,118		- 0		- 0		- 0		- 0		31,119		15,000		33,000		33,000		0.0%

		01		01		00		000		100		306.01																Delinquent Taxes--County & Schools		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		01		01		00		000		100		307.00																Penalties		- 0		1,669		3,565		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,826		- 0		- 0		- 0		- 0		5,872		10,000		10,000		10,000		0.0%

		01		01		00		000		100		308.00																Errors and Rebates		(27,895)		55,950		(26,115)		- 0		- 0		- 0		- 0		- 0		(40,000)		- 0		(40,000)		(40,000)		- 0		(40,000)		- 0		- 0		(40,000)		- 0		- 0		(10,000)		(83,230)		(50,000)		(100,000)		(10,000)		(10,000)		- 0		(100,000)		(85,000)		(85,000)		0.0%

		01		01		00		000		100		308.01																Errors and Rebates--County & Schools		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(3,402)		- 0		- 0		- 0		- 0		(3,378)		(5,000)		(5,000)		(5,000)		0.0%						2013 Reasessment states Equalized Assessed

																										Total Real and Personal Property Taxes				62,276		300,315		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		200,000		200,000		- 0		160,000		- 0		- 0		60,000		- 0		211,342		40,000		1,133,542		1,075,000		1,100,000		40,000		40,000		1,146,559		1,120,000		1,153,000		1,153,000		0.0%						Value at $24,135,825

																								Total Property Taxes						62,276		300,315		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		200,000		200,000		- 0		160,000		- 0		- 0		60,000		- 0		211,342		40,000		1,133,542		1,075,000		1,100,000		40,000		40,000		1,146,559		1,120,000		1,153,000		1,153,000		0.0%

																								Intergovernmental Revenue

		01		03		00		000				390.21														Oceanfront MID				966,795		113,493		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		615,000		0.0%		1798118.9625

																										Other Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Intergovernmental Revenue						966,795		113,493		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		615,000		0.0%

																								Miscellaneous Revenue

																										Interest on Investments																																																														n/a

		01		07		00		000		162		380.00				210		1000		4870								Interest Earned		- 0		1,845		2,597		1,587		2,897		3,606		2,000		1,437		2,000		2,117		1,400		3,000		3,951		2,000		4,000		5,844				350		439		4,000		- 0		100		3,500		4,000		4,000		29,379		3,500		5,033		5,033		0.0%

																				4830								Lease Revenue																																																				- 0				90,000		90,000		0.0%

		01		07		00		000				349.00				210		1000		4902								Reimbursed Costs		305,099		123,130		125,600		150,000		100,000		145,000		646,395		- 0		- 0		170,000		- 0		- 0		170,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		01		07		00		000				388.00																Franchise Funds																		- 0		40		- 0		- 0		19,910		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,850,000		3,000,000		5.3%

																								Total Miscellaneous Revenue						305,099		124,975		128,197		151,587		102,897		148,606		648,395		1,437		2,000		172,157		1,400		3,000		193,861		2,000		4,000		5,844		- 0		350		439		4,000		- 0		100		3,500		4,000		4,000		29,379		3,500		2,945,033		3,095,033		5.1%

																								Other Financing Sources and Uses

																										Appropriations from Fund Balance

		01		08		00		000				389.41				210		1000		5100-305								Transfer In - Local Atax		443,568		147,241		- 0		738,510		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		200,000		- 0		- 0		- 0		300,000		300,000		- 0		- 0		- 0		- 0		n/a

		01		08		00		000				389																Transfer In - New Local Atax																																								200,000		- 0		- 0		- 0		200,000		200,000		- 0		- 0		- 0		- 0		n/a

		01		08		00		000				389.02				210		1000		5100-300								Transfer In - Tourism Development Fee						- 0		- 0		- 0		385,700		567,764		567,764		- 0		- 0		- 0		- 0		- 0		250,000		- 0		250,000		85,000		92,992		85,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		01		08		00		000				389.80				210		1000		5100-320								Transfer In - Hospitality Fee Fund		- 0		- 0		- 0		- 0		741,160		737,400		741,310		741,310		637,235		637,235		640,460		640,460		640,460		409,350		409,350		409,350		646,000		205,000		246,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		644,200		644,200		0.0%

																												Transfer In - Capital Projects Fund		- 0		- 0		444,710		489,000		1,315,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		85,000		- 0		- 0		85,000		(0)		112,712		100,000		-11.3%		506,212

																												Transfer In - Hospitality Tax																																								5,847,994		5,847,994				- 0						- 0		- 0		3,006,288		2,750,000		-8.5%

																												Transfer In - Parking Utility																																																								250,000		250,000		0.0%

																												Sinking Fund Installment																																																										- 0		n/a

		01		08		00		000				387.00				210		1000		5200								Bond Proceeds		10,065,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,245,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		- 0		11,000,000		14,451,257		31.4%

		01		08		00		000				387.02				210		1000		5210								Bond Issuance Costs																										733,922						- 0

																												Bond Discounts		(63,190)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		01		08		00		000				387.10				210		1000		5215								Pay Escrow																										(8,173,567)						- 0																												n/a

		01		07		00		000		004		399.00																Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																										Total Appropriations From Fund Balance				10,445,378		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Other Financing Sources and Uses						10,445,378		147,241		444,710		1,227,510		2,056,160		1,123,100		1,309,074		1,309,074		637,235		637,235		640,460		640,460		445,815		659,350		409,350		659,350		731,000		497,992		331,000		6,347,994		5,847,994		- 0		85,000		500,000		500,000		20,085,000		(0)		15,013,200		18,195,457		21.2%

																								TOTAL Ocean Front REDEVEL FUND						11,779,548		686,024		572,907		1,379,097		2,159,057		1,271,706		1,957,469		1,310,511		839,235		809,392		841,860		843,460		639,676		821,350		413,350		665,194		791,000		498,342		542,781		6,391,994		6,981,536		1,075,100		1,188,500		544,000		544,000		21,260,938		1,123,500		19,111,233		23,058,490		20.7%

		Expenditure:

		01-85-85-224-536.00														210		1000		7529								Capital Projects - A&I Projects		8,447,045				19,755		751,890		20,535		1,070,089		1,519,500		1,937,803		-		265,857		-		-		-		-		-		-		-		-		-		-		-		-		5,885,000		-		-		-		5,885,000		16,244,000		17,451,257		7.4%

		01-20-85-892-457.00																										Prof Fees		10,839		-		-		-		5,692				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

																												Capital Projects - Boardwalk Projects																																																								725,000		310,000		-57.2%

																												Property Acquisition																																																				22,201,084				-		-		n/a

		01-20-20-224-457.00														210		1000		6300								Prof Fees		-		-		-		-		-		3,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		49,262		-		-		-		-		139,972		-		100,000		100,000		0.0%

		01-19-28-175-463.00																										Remit to County & School		-		1,295,584		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		n/a

		01-78-78-2017B-553.00														210		1000		7206-TIB2017B								Bond Admin		-		-		-		295,000		501		501		1,650		2,129		575		2,148		2,200		2,200		5,375		3,000		3,000		1,650		6,000		1,650		-		1,650		24,060		1,650		5,000		1,650		1,650				25,000		45,000		45,000		0.0%

		01-78-78-2017B-551.00														210		1000		7201-TIB2017B								Interest		434,107		443,510		443,510		444,031		434,660		425,510		414,660		414,660		401,660		401,660		388,260		388,260		162,993		296,350		296,350		296,350		296,350		296,350		298,000		282,350		282,350		282,350		267,950		282,350		282,350		271,250		267,950		249,200		229,450		-7.9%

		01-78-78-2017B-550.00/552.00														210		1000		7202-TIB2017B								Principal		-		-		-				305,000		310,000		325,000		325,000		335,000		335,000		350,000		350,000		168,554		360,000		360,000		-		350,000		350,000		350,000		360,000		360,000		360,000		375,000		360,000		360,000		375,000		375,000		395,000		415,000		5.1%

		01-78-78-209L-553.00														210		1000		7206-TIB2021								Bond Admin																										-						1,650																				236,770				5,000		5,000		0.0%

		01-78-78-209L-551.00														210		1000		7201-TIB2021								Interest																										208,397						14,600																								678,033		524,223		-22.7%

		01-78-78-209L-552.00														210		1000		7200-TIB2021								Principal																										350,000						365,000																								670,000		825,000		23.1%

																210		1000		7201-TIB2022								Interest																										208,397						14,600																								-		1,484,000		0.0%

																210		1000		7200-TIB2022								Principal																										350,000						365,000																								1,348,033		1,000,000		-25.8%

		01-79-66-060-499.60																										Trans- Downtown Development Fund		379,802		324,066		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		615,000		0.0%

																														-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

						Total Exp & Uses																								9,271,793		2,063,160		463,265		1,490,921		766,388		1,809,100		2,260,810		2,679,592		737,235		1,004,665		740,460		740,460		1,453,716		659,350		659,350		1,058,850		652,350		648,000		648,000		644,000		715,672		644,000		6,532,950		644,000		644,000		23,224,076		6,552,950		20,459,266		23,003,930		12.4%

		Change In Fund Balance																														(1,377,136)		109,642		(111,824)		1,392,669		(537,394)		(303,341)		(1,369,081)		102,000		(195,273)		101,400		103,000		(814,040)		162,000		(246,000)		(393,656)		138,650		(149,658)		(105,219)		5,747,994		6,265,863		431,100		(5,344,450)		(100,000)		(100,000)		(1,963,138)		(5,429,450)		(1,348,033)		54,560		-104.0%

																												Fund Balance, Beg		-		2,507,755		1,130,619		1,240,261		1,128,437		2,521,106		1,215,419		1,983,711		614,630		614,630		784,630		419,357		419,357		522,357		(394,683)		163,714		149,657		(229,942)		149,658		(379,600)		44,439		44,439		6,310,302		6,310,302		6,310,302		6,310,302		6,310,302		4,347,164		2,999,131		-31.0%

		01		07		00		000		004		399.00																		2,507,755		(1,377,136)		109,642		(111,824)		1,392,669		(537,394)		(303,341)		(1,369,081)		102,000		(195,273)		101,400		103,000		(814,040)		162,000		(246,000)		(393,656)		138,650		(149,658)		(105,219)		5,747,994		6,265,863		431,100		(5,344,450)		(100,000)		(100,000)		(1,963,138)		(5,429,450)		(1,348,033)		54,560		-104.0%

																												Fund Balance, End		2,507,755		1,130,619		1,240,261		1,128,437		2,521,106		1,983,712		912,078		614,630		716,630		419,357		886,030		522,357		(394,683)		684,357		(640,683)		(229,942)		288,307		(379,600)		44,439		5,368,394		6,310,302		475,539		965,852		6,210,302		6,210,302		4,347,164		880,852		2,999,131		3,053,691		1.8%

																																																																																								n/a

		Oceanfront TIF Debt Service

						2017B Series

								Principal																												* DRC owes the City $145,500 for FY15 and $496,393 ($646,393 - $150,000 scheduled																																				360,000		375,000						375,000		375,000		395,000		415,000		5.1%

								Interest																												for payment in FY16) toward the 2nd to 9th Avenue project, less any cost savings																																				282,350		267,950						267,950		267,950		249,200		229,450		-7.9%

						(Refunded Series 2009 LOB)																														recognized.  DRC stretched out the payment over several years.																																				642,350		642,950						642,950		642,950		644,200		644,450		0.0%

						2021 LOB Transitional Properties																																DRC due

								Principal																																																																												670,000		825,000

								Interest																																																																												678,033		524,223

																																																																																				1,348,033		1,349,223

						2022 LOB Transitional Properties																																DRC due

								Principal																																																																												-		1,000,000		587,000

								Interest																																																																												-		1,484,000		592,500

																																																																																				-		2,484,000		1,179,500



mshelton:
Reimbursement from Franchise Fees for Underground Wiring portion of the 3rd Av S Gateway project.

mshelton:
To cover 2012 Debt Service

mshelton:
Transfer from Capital Projects fund of $289,500 from Underground Conversion matching funds and $200,000 from Stormwater Project Funds.

mshelton:
Contribution from DRC for 3rd Av S Gateway.

mshumpert:
Capital Project Funding

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000



Local Tourism Dev. Fee 300

		Myrtle Beach Convention Center

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024										2022		2023		2024

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)								Budget Proj		Budget Proj		Budget Proj

																						CONVENTION CENTER REVENUE

																						Property Taxes

																								Real and Personal Property

		13		01		00		000		100		305.00														Real Property--Current Year		929,582		1,025,033		1,139,392		1,312,993		1,416,468		1,151,778		903,540		- 0		- 0		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-										-		-		-

		13		01		00		000		100		305.02														Surplus Tax Incr Rev--Center City		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-										-		-		-

		13		01		00		000		100		306.00														Delinquent Taxes		- 0		- 0		- 0		(36,726)		- 0		- 0		-		- 0		- 0		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-										-		-		-

		13		01		00		000		100		307.00														Penalties		7,945		7,779		10,190		10,763		12,505		12,520		9,366		- 0		- 0		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-										-		-		-

		13		01		00		000		100		308.00														Errors and Rebates		(81,833)		(94,437)		(101,852)		(141,941)		(270,218)		(143,661)		(57,678)		- 0		- 0		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-										-		-		-

																								Total Real and Personal Property Taxes				855,694		938,375		1,047,730		1,145,089		1,158,755		1,020,637		855,228		-		-		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-										-		-		-

		13		01		00		000		100		300.00														Automotive Vehicles		55,599		50,897		52,650		46,965		39,611		45,753		50,392		-		-		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-										-		-		-

																						Total Property Taxes						911,293		989,272		1,100,380		1,192,054		1,198,366		1,066,390		905,620		-		-		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-										-		-		-

																						Business License and Hospitality Fees

		13		02		00		000		110		316.00														Business Licenses		600,000		968,649		902,097		776,350		745,200		744,000		-  0		-		-		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-										-		-		-

		13		02		00		000		110		319.10														Less: Refunds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-										-		-		-

																						Total Business Lic and Hospitality Fees						600,000		968,649		902,097		776,350		745,200		744,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0		- 0

																						Intergovernmental Revenue

																								State Grants

		13		03		00		000		135		347.08				220		1000		4322						State Grant		46,083		60,195		40,375		88,329		90,216		66,919		- 0		60,000		60,000		- 0		60,000		56,550		- 0		27,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

																								Total State Grants				46,083		60,195		40,375		88,329		90,216		66,919		- 0		60,000		60,000		- 0		60,000		56,550		- 0		27,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

																						Total Intergovernmental Revenue						46,083		60,195		40,375		88,329		90,216		66,919		- 0		60,000		60,000		- 0		60,000		56,550		- 0		27,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

																						Fines and Forfeitures

																						Total Fines and Forfeitures						- 0		- 0		- 0		- 0		- 0				- 0

																						Charges for Current Services

																								Convention Center Fees

		13		05		00		000		160		349.01				220		1000		4904						Hotel Reimbursements		341,178		361,472		385,336		395,565		352,516		402,797		377,152		388,442		346,185		345,879		390,000		325,304		375,000		409,510		375,000		375,000		323,935		400,000		400,000		330,781		400,000		225,000		267,055		250,000		191,635		115,000		385,000		200,000		200,000		281,893		385,000		300,000		280,000		-6.7%								375,000		375,000		375,000

		13		05		00		000		160		362.46				220		1000		6080-800						COGS GP																																												(145,000)		(149,390)				- 0		(110,000)		(145,000)						- 0		(145,000)		- 0		- 0		0.0%

		13		05		00		000		160		362.46				220		1000		6080-801						COGS Ned Donkle																																												(5,500)		(4,824)				- 0		(3,000)		(5,500)						- 0		(5,500)		- 0		- 0		0.0%

		13		05		00		000		160		366.00				220		1000		4550						Convention Center Concessions		98,669		80,262		60,092		38,831		33,728		104,562		52,381		37,925		59,465		86,478		55,000		77,876		55,000		534,403		597,400		597,400		646,340		595,000		595,000		699,811		700,000		400,000		386,646		600,000		485,528		300,000		625,000		500,000		500,000		735,698		625,000		600,000		700,000		16.7%								597,400		597,400		597,400

		13		05		00		000		160		366.00																																																						- 0		564,096				- 0		- 0		- 0		- 0		- 0		550,000		550,000		- 0		- 0		- 0		- 0		0.0%

		13		05		00		000		160		366.01				220		1000		6080-820						COGS - Concessions																												(193,946)						(219,208)						(253,068)				(150,000)		(153,552)				- 0		(125,000)		(225,000)						- 0		(225,000)		- 0		- 0		0.0%

		13		05		00		000		160		366.01																																																						- 0		(564,096)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		13		05		00		000		160		366.05				220		1000		4550-800						Grand Park Concessions																																												311,000		318,449		325,000		393,599		375,000		315,000						454,054		315,000		425,000		450,000		5.9%

		13		05		00		000		160		366.06				220		1000		4550-801						Ned Donkle Concessions																																												75,000		75,865		75,000		59,673		75,000		75,000						62,937		75,000		75,000		60,000		-20.0%

		13		05		00		000		160		366.07				220		1000		4550-802						Doug Shaw Concessions																																												5,300		5,294		5,000		39,979		20,000		5,000						41,719		5,000		25,000		40,000		60.0%

		13		05		00		000		160		367.00				220		1000		4470						Building Rental Fees		963,631		996,818		1,087,415		1,110,716		1,155,368		1,097,517		1,329,433		1,206,600		1,229,656		1,399,644		1,390,000		1,449,933		1,500,000		1,507,137		1,500,000		1,500,000		1,439,478		1,600,000		1,600,000		1,358,473		1,550,000		1,000,000		984,381		1,250,000		860,473		550,000		1,350,000		1,250,000		1,250,000		1,585,714		1,350,000		1,250,000		1,550,000		24.0%								1,500,000		1,500,000		1,500,000

		13		05		00		000		160		367.10														Auditorium Concessions		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

		13		05		00		000		160		367.20				220		1000		4472						Electrical Charges		321,842		333,794		369,683		338,902		294,935		269,588		308,288		233,336		303,830		376,861		315,000		395,514		450,000		426,204		450,000		450,000		446,237		450,000		450,000		349,325		465,000		275,000		265,571		375,000		204,077		175,000		400,000		375,000		375,000		459,353		400,000		310,000		450,000		45.2%								450,000		450,000		450,000

		13		05		00		000		160		367.30														Grand Opening Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

		13		05		00		000		160		367.40														Grand Opening		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

		13		05		00		000		160		368.00				220		1000		4474						Equipment Rental		50,612		73,718		80,285		63,291		46,379		72,031		83,776		69,853		100,569		136,534		100,000		122,901		135,000		133,943		135,000		135,000		98,535		135,000		135,000		95,670		110,000		45,000		42,053		90,000		61,420		25,000		85,000		90,000		90,000		90,623		85,000		65,000		90,000		38.5%								135,000		135,000		135,000

		13		05		00		000		160		369.00				220		1000		4476						Security Charges		67,304		78,175		122,583		72,802		62,463		78,968		104,099		77,305		75,883		85,051		80,000		137,830		90,000		161,263		90,000		90,000		186,233		162,000		162,000		146,485		195,000		80,000		82,197		170,000		69,007		75,000		125,000		175,000		175,000		88,758		125,000		100,000		90,000		-10.0%								90,000		90,000		90,000

		13		05		00		000		160		369.10				220		1000		4618						Parking		2,120		1,975		10,061		2,750		- 0		240,214		285,323		279,654		276,649		334,746		465,000		514,574		600,000		561,630		600,000		600,000		561,287		600,000		600,000		569,985		600,000		430,000		429,357		550,000		498,059		400,000		560,000		550,000		550,000		657,563		560,000		525,000		600,000		14.3%								600,000		600,000		600,000

																								Total Convention Center Charges				1,845,356		1,926,214		2,115,455		2,022,857		1,945,389		2,265,677		2,540,452		2,293,115		2,392,237		2,765,193		2,795,000		3,023,932		3,205,000		3,540,144		3,747,400		3,747,400		3,482,837		3,942,000		3,942,000		3,297,462		4,020,000		2,545,800		2,549,102		3,690,000		2,863,451		1,872,000		3,549,500		3,690,000		3,690,000		4,458,312		3,549,500		3,675,000		4,310,000		17.3%								3,747,400		3,747,400		3,747,400

		13		05		00		000		195		368.10				220		1000		6730						Merchant Fees		(5,522)		(5,507)		(7,468)		(6,439)		(6,768)		(7,380)		(6,658)		(7,586)		(6,948)		(6,761)		- 0		(15,351)		- 0		(24,655)		- 0		- 0		(31,348)		- 0		- 0		(29,492)		- 0		(40,000)		(42,835)		- 0		- 0		(32,000)		(30,000)		- 0		- 0		- 0		(30,000)		(30,000)		(30,000)		0.0%								- 0		- 0		- 0

																						Total Charges for Current Services						1,839,834		1,920,707		2,107,987		2,016,418		1,938,621		2,258,297		2,533,794		2,285,529		2,385,289		2,758,432		2,795,000		3,008,581		3,205,000		3,515,489		3,747,400		3,747,400		3,451,489		3,942,000		3,942,000		3,267,970		4,020,000		2,505,800		2,506,267		3,690,000		2,863,451		1,840,000		3,519,500		3,690,000		3,690,000		4,458,312		3,519,500		3,645,000		4,280,000		17.4%								3,747,400		3,747,400		3,747,400

																						Miscellaneous Revenue

		13		07		00		000		004		399.00														Appropriations from Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-																						-

																								Other Revenue

		13		07		00		000		108		390.00				220		1000		4910						Donations from Private Sources		- 0		- 0		- 0		- 0		- 0		- 0		600,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		450,000		300,000		350,000		850,000		400,000		400,000		300,000		850,000				300,000		0.0%								300,000		300,000		300,000

		13		07		00		000		108		380.00				220		1000		4870						Interest Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		5		1,056		-		7,246		-		7,279		-		-		7,794		-		-		3,993		10,000		-		-		-		-		-		-		-		-		592		-		250		1,000		300.0%								-		-		-

																				4062						Revenue Over Short																																																												(119)								0.0%

		13		07		00		000		108		381.61				220		1000		4852						Hotel Site Lease and Support Fac Subl								- 0		1,122,509		938,294		843,380		1,577,946		2,718,110		2,400,000		2,460,000		2,479,033		2,300,000		3,104,524		2,500,000		2,800,000		2,819,558		2,800,000		2,400,000		2,000,000		2,300,000		2,300,000		2,300,000		2,000,000		-		-		-		2,000,000		2,000,000		-		-		1,500,000		2,200,000		46.7%								2,500,000		2,500,000		2,500,000

		13		07		00		000		108		346.07														Sale of Tim….		4,848		- 0		557		- 0		- 0		- 0		- 0		-		11,025		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13		07		00		000		108		388.00				220		1000		4922						Other Revenue		200		128		- 0		187		56		2,121		35		146,800		3,152		2,521		-		8,874		-		7,371		-		-		6,054		-		-		4,442		-		1,500		13,298		5,000		123,923		150,000		100,000		5,000		5,000		5,957		100,000		65,000		65,000		0.0%								-		-		-

																								Total Other Revenue				5,048		128		557		187		1,122,565		940,415		1,443,415		2,024,746		3,032,292		2,703,577		2,760,000		2,795,153		2,600,000		3,419,174		2,800,000		3,100,000		3,133,406		3,100,000		2,700,000		2,308,435		2,610,000		2,601,500		2,613,298		2,455,000		423,923		500,000		950,000		2,405,000		2,405,000		306,430		950,000		1,565,250		2,566,000		63.9%								2,800,000		2,800,000		2,800,000

																						Total Miscellaneous Revenue						5,048		128		557		187		1,122,565		940,415		1,443,415		2,024,746		3,032,292		2,703,577		2,760,000		2,795,153		2,600,000		3,419,174		2,800,000		3,100,000		3,133,406		3,100,000		2,700,000		2,308,435		2,610,000		2,601,500		2,613,298		2,455,000		423,923		500,000		950,000		2,405,000		2,405,000		306,430		950,000		1,565,250		2,566,000		63.9%								2,800,000		2,800,000		2,800,000

																						Other Financing Sources and Uses

																								Interfund Transfers

		13		08		00		000				387.06				220		1000		5222						LT Debt/Lease														0		- 0		-		-		-		-		-		-		1,325,000		1,325,000		1,315,634		-		-		84,366		-		615,703		615,703		-		-		-		-		-		-		-		-		-		5,000,000		0.0%								-		-		-

		13		08		00		000		111		389.00														Transfer In--General		- 0		537,154		753,733		20,547		300,000				- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13		08		00		000		111		389.41				220		1000		5100-305						Transfer In--New Local Accommodations Tax		- 0		- 0		- 0		- 0		- 0				- 0		- 0		36,894		-		250,000		250,000		250,000		250,000		-		-		-		-		-		-		-		-		1,540,624		-		2,925,000		-		-		-		-		-		-		-		-		0.0%								-		-		-

																										Transfer In - Local Accommodations Tax																																																																		500,000		0.0%

		13		08		00		000		111		389.18														Transfer In--Capital Projects		180,000		1,436,186		166,393		166,393		166,393				- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13		08		00		000		111		389.02				220		1000		5100-300						Transfer In--Local Option Tourism Fee		- 0		- 0		- 0		- 0		- 0		167,439		141,714		- 0		-		757,293		755,561		755,562		750,000		750,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13		08		00		000		111		389.40				220		1000		5100-315						Transfer In--Accommodations Tax		569,075		- 0		- 0		650,000		- 0		300,000		500,000		500,000		500,000		550,000		500,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		-		550,000		550,000		550,000		-		550,000		550,000		0.0%								550,000		550,000		550,000

		13		8		0		0		111		389.80				220		1000		5100-320						Transfer In--Hospitality Fee																																														154,000						-		250,000						-		250,000		800,000		-		-100.0%

		13		8		0		0		111		389.80				220		1000		5100-320						Transfer In--Hospitality Tax		1,080,000		1,112,725		1,115,000		1,165,000		1,165,000		665,000		800,000		1,165,000		1,165,000		1,165,000		715,000		715,000		700,000		700,000		-		-		-		200,000		200,000		200,000		154,000		150,000		-		270,000		-		3,650,000		3,275,000		270,000		270,000		1,893,250		3,275,000		500,000		-		-100.0%								-		-		-

																220		1000		5402						Gain/Loss on Assets																																								-		-		-		-		-		900		-		-						24		-		-		-		0.0%

																								Total Interfund Transfers				1,829,075		3,086,065		2,035,126		2,001,940		1,631,393		1,132,439		1,441,714		1,665,000		1,701,894		2,472,293		2,220,561		2,270,562		2,250,000		2,250,000		1,875,000		1,875,000		1,865,634		750,000		750,000		834,366		704,000		1,315,703		2,860,327		820,000		3,475,900		4,200,000		3,525,000		820,000		820,000		2,443,274		3,525,000		1,850,000		6,050,000		227.0%								550,000		550,000		550,000

																						Total Other Financing Sources and Uses						1,829,075		3,086,065		2,035,126		2,001,940		1,631,393		1,132,439		1,441,714		1,665,000		1,701,894		2,472,293		2,220,561		2,270,562		2,250,000		2,250,000		1,875,000		1,875,000		1,865,634		750,000		750,000		834,366		704,000		1,315,703		2,860,327		820,000		3,475,900		4,200,000		3,525,000		820,000		820,000		2,443,274		3,525,000		1,850,000		6,050,000		227.0%								550,000		550,000		550,000

																						TOTAL CONVENTION CENTER REVENUE						5,231,333		7,025,016		6,186,522		6,075,278		6,726,361		6,208,460		6,324,543		6,035,275		7,179,475		7,934,302		7,835,561		8,130,846		8,055,000		9,211,963		8,422,400		8,722,400		8,450,529		7,792,000		7,392,000		6,410,771		7,334,000		6,423,003		7,979,892		6,965,000		6,763,274		6,540,000		7,994,500		6,915,000		6,915,000		7,208,016		7,994,500		7,060,250		12,896,000		82.7%								7,097,400		7,097,400		7,097,400

																																																																				6,630,000												4,469,500						4,764,742		4,469,500		5,210,250		6,846,000		31.4%

																																																																								2,244,624

		Convention Center Departmental Budgets:

																																																																				6,564,895

		Administration																										314,612		329,962		978,823		1,039,790		970,726		329,246		326,818		357,766		357,680		547,850		529,274		535,669		562,989		562,637		567,152		567,152		556,098		563,408		563,408		674,542		814,445		545,878		801,892		638,814		5,896,327		900,000		1,435,535		833,617		833,617		-		1,435,535		1,578,179		1,764,782		11.8%		7,432,025		1,974,810				1,471,423		1,508,209		1,545,914

		Sales & Marketing																										3,322,732		3,519,566		1,176,167		1,213,661		1,226,581		4,295,082		4,220,076		4,170,017		4,181,732		1,169,398		1,209,101		1,164,258		1,226,616		1,167,361		1,206,438		1,206,438		1,268,568		1,253,602		1,253,602		1,128,607		1,215,019		1,215,019		1,039,962		960,063				950,000		1,149,479		1,210,101		1,210,101				1,149,479		1,004,777		1,046,231		4.1%								1,178,216		1,207,671		1,237,863

		Operations																														2,163,817		2,142,489		2,108,475										2,122,371		2,354,960		2,343,247		2,654,667		2,785,543		2,729,125		2,729,125		2,621,956		2,806,971		2,806,971		2,657,547		2,801,467		2,801,467		2,420,927		2,307,387				2,300,000		2,740,694		2,510,445		2,510,445		6,552,218		2,740,694		2,620,790		2,904,137		10.8%								2,809,211		2,879,442		2,951,428

		Convention Service																																				13,715								372,478		426,177		459,233		517,989		529,291		572,364		572,364		554,721		589,813		589,813		557,384		606,994		606,994		516,390		570,758				500,000		604,185		618,440		618,440				604,185		578,795		618,886		6.9%								619,290		634,772		650,641

		Concessions																																																																629,154		562,874		345,000		327,018		564,182				450,000		594,224		591,280		591,280				594,224		595,375		639,651		7.4%								609,080		624,307		639,914

		Concessions - SP Tourism																																																				255,511		515,306		515,306		375,153		538,042		538,042		388,393		564,096		300,000		927,498		492,785				350,000		510,237		516,502		516,502				510,237		467,725		458,338		-2.0%								522,993		536,068		549,469

		SLC's																																																																(219,800)						-										-		-						127,731		-		-100.0%								-		-		-

				Debt Service																																																														-														1,372,213						-		-		-		-		0.0%

				Insurance & Taxes																																																																												-						-		-		-		-		0.0%

		Capital Outlay																																																		100,000		-		135,000		135,000		-								104,000		104,000		-		-		-		-		-		22,500		22,500		46,809		-		30,000		-		-100.0%								-		-		-

																																																												-		5,000		5,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		Operating Budget																																														4,519,512		4,502,407		5,062,261		5,300,343		5,725,385		5,725,385		5,376,496		5,756,836		5,756,836		5,815,827		6,668,895		5,918,358		6,033,687		5,533,989		5,896,327		5,450,000		8,406,567		6,302,885		6,302,885		6,599,027		7,034,354		7,003,372		7,432,025		6.1%		7,833,371		401,346				7,210,213		7,390,468		7,575,230

																																																																																																		6,552,218

		13-19-28-175-551.12														220		1000		7290						Interest Expense																																														1,941				2,334																						93%

		Transfers Out:

		13-79-45-060-499.40														220		1000		7100-250						Public Facility		1,919,431		1,886,710		1,933,103		1,723,985		1,708,825		1,338,383		1,149,925		1,677,075		1,663,149		1,675,250		1,669,025		1,669,025		1,669,025		1,677,200		1,657,500		1,657,500		1,657,500		700,000		686,953		700,000		-		-				-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13-79-45-060-499.69														220		1000		7100-325						Hospitality Fee Fund						-		-		1,122,509										757,293		755,561		755,562		755,561		803,453		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13-79-45-060-499.44														220		1000		7100-450						Debt Service						-		166,393		166,393								760,000												288,258		288,258		288,258		584,169		584,169		668,535		668,500		668,500		668,500		668,500		-		250,000		-		600,000		600,000		-		-		-		-		0.0%								737,258		667,258		668,908

		13-74-45-475-536.00														220		2220		7529						Capital Projects		14,800																				471,000		468,031		360,000		264,764		1,937,500		1,937,500		2,010,232		197,500		197,500		116,335		160,000		763,186		867,186		270,000		-		-		722,500		270,000		270,000		-		722,500		800,000		5,440,000		580.0%				1,198,400				400,000		400,000		400,000

																																																																																														0.0%				1,161,218

						TOTAL EXP & USES																						5,571,575		5,736,238		6,251,910		6,286,318		7,303,509		5,976,426		5,696,819		6,204,858		6,962,561		6,644,640		7,415,098		7,395,025		7,846,847		8,045,760		9,608,643		9,608,643		9,332,486		7,238,505		7,225,458		7,300,697		7,497,395		7,350,044		7,571,314		6,472,489		5,898,661		5,700,000		9,129,067		7,172,885		7,172,885		6,599,027		7,756,854		7,803,372		12,872,025		65.0%				37,182				8,347,471		8,457,726		8,644,138

																										Beginning Net Assets		(903,695)		(1,243,937)		44,841		(20,547)		(231,587)		(808,735)		(576,701)		51,023		(118,560)		98,355		892,635		1,031,272		1,767,093		1,767,093		1,924,421		2,933,296		2,097,364		1,215,407		1,215,407		781,426		(108,500)		(108,500)		(108,500)		1,381,949		300,078		300,078		1,140,078		(1,035,541)		(1,035,541)		1,164,693		1,164,691		1,773,682		1,030,560		-11.5%								5,511		(1,244,560)		(2,604,886)

																										Change		(340,242)		1,288,778		(65,388)		(211,040)		(577,148)		232,034		627,724		(169,583)		216,914		1,289,662		420,463		735,821		208,153		1,166,203		(1,186,243)		(886,243)		(881,957)		553,495		166,542		(889,926)		(163,395)		(927,041)		408,578		492,511		864,613		840,000		(1,134,567)		(257,885)		(257,885)		608,989		237,646		(743,122)		23,975		-89.9%								(1,250,071)		(1,360,326)		(1,546,738)

																										Ending Net Assets		(1,243,937)		44,841		(20,547)		(231,587)		(808,735)		(576,701)		51,023		(118,560)		98,354		1,388,017		1,313,098		1,767,093		1,975,246		2,933,296		738,178		2,047,053		1,215,407		1,768,902		1,381,949		(108,500)		(271,895)		(1,035,541)		300,078		1,874,460		1,164,691		1,140,078		5,511		(1,293,426)		(1,293,426)		1,773,682		1,402,337		1,030,560		1,054,535		-24.8%								(1,244,560)		(2,604,886)		(4,151,624)

																																																																																																		2,913,081

																																				78,582

																																																																				264,000

																																																																																						Hospitality Fee		$500,000

																																																																																						State Atax		550,000

																																																																																						Hospitality Tax		500,000

																																																																																								$1,550,000

																																																																																						% MB CC Revenue:		21.95%

																										Convention Center Related Debt

																																																		* Capital Project $ roll from FY16 to FY17:  $33,891

																										Telescopic Lease - Interest																																										21,934		21,934				11,178				11,178		5,643						5,643		11,178		5,643		5,643										11,178		5,645

																										Telescopic Lease - Principal (2016)																																										273,977		273,977				284,733				284,733		290,268						290,268		284,733		290,268		290,268										284,733		290,268

																										(pd out FY23)																																										295,911		295,911				295,911				295,911		295,911						295,911		295,911		295,911		295,911										295,911		295,913

																										HVAC Capital Lease - Interest																																																11,951				11,951		10,948						10,948		10,948		9,826		9,826										10,948		9,826		8,677

																										HVAC Capital Lease - Principal (2019)																																																56,342				56,342		57,353						57,353		57,353		58,703		58,703										57,354		58,703		59,715

																										(pd out FY30)																																																68,293				68,293		68,302						68,302		68,302		68,529		68,529										68,302		68,529		68,392

																										2012B Series - Interest																																																														14,100

																										2012B Series - Principal																																																														470,000

																										*2021B Series - Interest																																										222,258		222,258				208,908				208,908		195,108						195,108		102,288		101,413		101,413										195,108		181,008		166,458

																										*2021B Series - Principal																																										445,000		445,000				460,000				460,000		470,000						470,000		50,000		535,000		535,000										470,000		485,000		500,000

																										(Refunded 2012B)																																										667,258		667,258				668,908				668,908		665,108						665,108		636,388		636,413		636,413										665,108		666,008		666,458

																																																																				963,169		963,169				1,033,112				1,033,112		1,029,320						1,029,320		1,000,601		1,000,853		1,000,853										1,029,321		1,030,450		734,850



Michael Shelton:
Check to see how much we will lose from Pavilion.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Revenue from the Site Lease and Support Facilities Sub-Lease should cover this following the final payment on the 2010 COPs in July 2017.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Diana Farrell:
I did not work on this section of the spread sheet

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
Includes $271,719 for telescopic seating lease

Michelle Shumpert:
Includes $271,719 for telescopic seating lease

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
does not Include $271,719 for telescopic seating.  Include 2012B HVAC Debt Service

Michelle Shumpert:
does not Include $271,719 for telescopic seating.  Include 2012B HVAC Debt Service

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
Includes $271,719 for telescopic seating lease

Michelle Shumpert CPAPer Fox $850k from Chamber per Fox

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
does not Include $271,719 for telescopic seating.  Include 2012B HVAC Debt Service

Michelle Shumpert CPA, CGS:
More from MB Chamber?

Michelle Shumpert CPA, CGS:
More from MB Chamber?

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert CPA, CGS:
Includes $268,567 savings - COVID Freeze

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Michelle Shumpert CPA, CGS:
More from MB Chamber?

Michelle Shumpert CPA, CGS:
More from MB Chamber?

Michelle Shumpert CPA, CGS:
More from MB Chamber?

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
does not Include $271,719 for telescopic seating.  Include 2012B HVAC Debt Service

Michelle Shumpert CPA, CGS:
Increase for Capital Projects

Jessica Miller:
I picked the acct number from description as it’s the same as the one above.

Jessica Miller:
this account not set up for this fund in the mapping

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.



Local Accom Tax 305

		MUNICIPAL GOLF COURSE REVENUE

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		2022		V2 -2021		V3 - 2021		2022		2023		2024

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		YTD		Revised Budget		Recommended		Actual		Estimate		Estimate		Revised		Budget		Recommended		Incr/(Dec)

																								MUNICIPAL GOLF COURSE REVENUE

																								Golf Course Revenue

																										Golf Course Revenue

		21		12		00		000		170		351.00																ID Cards		3,020		3,613		3,675		3,684		26,428		33,718		31,490		26,762																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		352.00																Greens Fees		653,534		713,457		681,444		562,526		409,355		301,121		293,170		374,723																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		352.50																Discounts on Greens Fees		(6,028)		(4,707)		(9,374)		(18,442)		(30,727)		(12,045)		(12,174)		(14,450)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		353.00																Driving Range		24,715		40,520		105,665		95,332		40,212		26,082		31,995		32,403																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		354.00																Lessons		37,834		8,322		2,657		1,547		2,407		2,652		80		- 0																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		354.01																Golf Commissions		(22,969)		(5,075)		- 0				(639)		(377)		(72)		- 0																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		355.00																Cart Fees		560,239		665,980		710,528		614,995		585,473		724,695		662,751		521,657																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		355.50																Cart Discounts		(4,497)		(3,447)		(7,143)		(13,341)		(4,689)		(3,788)		(4,022)		(4,911)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		368.10																Merchant Fees		- 0		(11,428)		- 0		- 0		- 0		- 0		- 0		(15,065)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Golf Course Revenue				1,245,848		1,407,235		1,487,452		1,246,301		1,027,820		1,072,058		1,003,218		921,119																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Pro Shop Revenue

		21		13		00		000		165		356.00																Sales		123,666		123,071		147,927		135,410		132,167		123,905		138,887		123,314																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		13		00		000		165		356.50																Discounts		(6,275)		(4,827)		(16,637)		(6,605)		- 0		- 0		- 0		- 0																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		13		00		000		165		356.60																Cost of Goods Sold		(89,002)		(84,616)		(102,440)		(93,579)		(103,550)		(81,528)		(109,719)		(92,800)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		13		00		000		165		356.70																Commisions		(5,870)		(5,762)		(6,979)		(6,090)		(6,539)		(6,184)		(6,269)		- 0																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Pro Shop Revenue				22,519		27,866		21,871		29,136		22,078		36,193		22,899		30,514																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		13		00		000		195		368.10														Other Service Fees--Merchant Fee				(11,362)		(601)		(15,310)		(16,236)		(14,190)		(16,402)		(18,417)		(2,412)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Food Service Revenue

		21		14		00		000		180		357.00																Restaurant Sales		154,174		163,431		174,314		154,499		133,915		144,670		135,981		121,237																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		14		00		000		180		357.50																Snack Bar Sales		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		14		00		000		180		357.60																Cost of Goods Sold		(84,923)		(85,000)		(123,604)		(119,194)		(103,406)		(103,126)		(74,808)		(77,256)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Food Service Revenue				69,251		78,431		50,710		35,305		30,509		41,544		61,173		43,981																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		15		00		000		175		359.00				230		1000		4922						Other Golf Revenue				8,640		5,000		11,440		27,802		10,561		30,924		31,110		17,733																												100,000		84,393		90,000		120,343		90,000		90,000		137,637		90,000		90,000		90,000		120,000		120,000		0.0%

																								Total Golf Course Revenue						1,334,896		1,517,931		1,556,163		1,322,308		1,076,778		1,164,317		1,099,983		1,010,935																												100,000		84,393		90,000		120,343		90,000		90,000		137,637		90,000		90,000		90,000		120,000		120,000		33.3%

																								Non-operating Revenue (Expense)

																										Interest on Investments

		21		17		00		000		162		380.00				230		1000		4870								Interest Earned		(77,942)		- 0		7,835		747		- 0		- 0		- 0		- 0																												- 0		- 0		- 0		- 0		- 0		- 0		78		- 0		- 0		- 0		- 0		- 0		0.0%

		21		17		00		000				381.00				230		1000		4830								Lease																																												22,700		22,700		22,700		22,700		22,700		22,700		22,700		22,700		22,700		22,700		22,700		22,700		0.0%

		21		17		00		000				383.00				230		1000		4900								Salary Recovery																																																																				0.0%

		21		17		00		000		163		384.00																Sale of Fixed Assets		2,850		- 0		- 0		- 0		6,290		- 0		- 0		- 0																												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		17		00		000		004		399.01																Unreserved Retained Earnings		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		17		00		000		004		399.01																Unreserved Retained Earnings																- 0																												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		17		00		000		108		388.00				230		1000		4922								Other Revenue		1,447		7,428		1,722		6,553		2,083		2,747		2,007		1,571																												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		17		00		000		108		389.70																Transfer In - Capital Projects																																												- 0																								0.0%

																												Transfer In - Hospitality Tax																																																																		75,000		0.0%

		21		17		00		000		108		388.60																Transfer In - New ATAX				1,817,338																																								- 0		68,531		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														(73,645)		1,824,766		9,557		7,300		8,373		2,747		2,007		1,571																												22,700		91,231		22,700		22,700		22,700		22,700		22,778		22,700		22,700		22,700		22,700		97,700		330.4%

																								Total Non-operating Revenue						(73,645)		1,824,766		9,557		7,300		8,373		2,747		2,007		1,571																												22,700		91,231		22,700		22,700		22,700		22,700		22,778		22,700		22,700		22,700		22,700		97,700		330.4%

																																																																																																0.0%

																																																																																																0.0%

																								TOTAL GOLF COURSE REVENUE						1,261,251		3,342,697		1,565,720		1,329,608		1,085,151		1,167,064		1,101,990		1,012,506																												122,700		175,624		112,700		143,043		112,700		112,700		160,415		112,700		112,700		112,700		142,700		217,700		52.6%

				Expenditures & Uses:

								Detail																												-

				Cost Alloc																								21-86-81-858-465.00

																												21-86-80-857-436.00

												Administration																		576,571		657,327		737506		838,691		809,045		782,657		612,182		535,568

												Operations																		668,183		754,200		850402		868,787		768,875		747,599		613,609		637,614																												10,992		47,617		64,851		46,216		64,851		50,513		107,433		49,978		49,978		50,513		50,996		161,672		217.0%

												Capital Projects																																																												65,000		12,393		30,000		41,398		30,000		50,000		-		30,000		30,000		50,000		47,000		56,000		19.1%

																																																																								30,000		-		-		-		-		-		-		-		-		-		-		-		0.0%

				Interest Expense																																																																				-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		21-99-95-865-554.00														230		1000		7290														10,517		8,077		7,676		4,283		815		289																												15,000		8,454		17,849		1,110		17,849		500		-		7,400		7,400		500		-		-		0.0%

																																																																								-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				Depreciation																																																																				-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		21-98-80-858-466.00														230		2300		6995										45,908		280,760		274,024		275,431		277,389		277,389		275,696		274,487																												-		-		-		(0)		-		-		-		-		-		-		-		-		0.0%

																																																																																																0.0%

																																																																																																0.0%

				Retained Earnings:																																																																																												0.0%

		21-17-00-000-399.01																										Net Prior Period Adj				(16,525,452)																																								-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				Total Expenditures																										1,290,662		(14,833,165)		1,872,449		1,990,986		1,862,985		1,811,928		1,502,302		1,447,958																												120,992		68,464		112,700		88,724		112,700		101,013		107,433		87,378		87,378		101,013		97,996		217,672		122.1%

																												Beg Net Assets		(1,362,096)		(1,391,507)		16,784,355		16,477,626		15,816,249		15,038,416		14,393,552		13,993,240																												11,530,285		-		107,160		107,660		107,160		161,979		161,980		11,531,993		11,531,993		161,979		214,962		259,666		20.8%

																												Change		(29,411)		18,175,862		(306,729)		(661,378)		(777,834)		(644,864)		(400,312)		(435,452)																												1,708		107,160		-		54,319		-		11,687		52,982		25,322		25,322		11,687		44,704		28		-99.9%

																												Ending Net Assets		(1,391,507)		16,784,355		16,477,626		15,816,248		15,038,415		14,393,552		13,993,240		13,557,788																												11,531,993		107,160		107,160		161,979		107,160		173,666		214,962		11,557,315		11,557,315		173,666		259,666		259,694		0.0%



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michelle Shumpert:

Michael Shelton:
What about the fees for the lease of the driving range?

Michael Shelton:
What about the fees for the lease of the driving range?

Michelle Shumpert:

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement



Accommodations Tax 315

		BASEBALL STADIUM FUND																																												2013

																														2006		2007		2008		2009		2010		2011		2012		2013		Year-to-Date		Year-to-Date		Variance		Fav (Unfav) as		2013		2014		2015		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimates		Allotment		Actual		Favorable (Unfav)		% of YTD Budget		Revised Est.		Actual		Actual		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

																								BASEBALL STADIUM FUND REVENUE

																								Charges for Leases and Services

		24		16		00		000		107		381.46				235		1000		4470						Stadium Rental				24,004		25,967		29,387		49,878		36,430		40,910		50,288		45,000		590		32,885		32,295		5473.7%		45,000		42,616		45,364		72,520		45,000		69,967		70,000		70,000		72,725		73,000		73,000		74,311		75,000		75,000		200		25,000		1,080		25,000		65,000		25,000		25,000		139,790		65,000		67,000		125,000		86.6%

		24		16		00		000		107		381.47				235		1000		4482						Reimbursement of Charges				3,230		3,106		1,384		3,904		2,222		1,667		2,549		-		-		2,952		2,952		n.a.		- 0		6,681		- 0		- 0		7,000		4,867		- 0		- 0		21,594		4,500		20,000		5,152		23,000		5,000		4,527		5,000		- 0		5,000		5,000		5,000		5,000		- 0		5,000		4,000		4,000		0.0%

		24		16		00		000		107		381.48				235		1000		4484						Management Fee				3,000		3,000		3,000		3,000		3,000		2,763		2,994		-		-		- 0		- 0		n.a.		- 0		2,333		- 0		2,583		2,500		2,842		2,500		2,500		3,000		2,840		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		- 0		3,000		3,000		- 0		-100.0%

		24		16		00		000		107		381.49				235		1000		4486						County Revenue				(8,170)		(8,722)		(9,564)		(16,135)		(11,596)		(12,776)		(15,851)		102,000		-		- 0		- 0		n.a.		102,000		(14,789)		- 0		(21,756)		(15,000)		(22,450)		(21,000)		(21,000)		(28,296)		(22,450)		(28,000)		(27,280)		(28,000)		(28,000)		(7,128)		(14,000)		(984)		(14,000)		(30,000)		(14,000)		(14,000)		(38,937)		(30,000)		(25,000)		(39,596)		58.4%

																								Total  Charges for Leases and Services						22,064		23,351		24,207		40,647		30,056		32,564		39,980		147,000		590		35,837		35,247		5974.1%		147,000		36,841		45,364		53,347		39,500		55,226		51,500		51,500		69,023		57,890		68,000		55,183		73,000		55,000		599		19,000		3,096		19,000		43,000		19,000		19,000		100,853		43,000		49,000		89,404		82.5%

																								Parks and Recreation Charges

		24		16		00		000		160		360.30														Concession				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		n.a.		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																								Total Parks & Rec Revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		n.a.		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																								Non-operating Revenue (Expense)

																										Long Term Debt																																																														-		-		-		-		-		-		-		-		0.0%

																																																																																								-		-		-		-		-		-		-		-		0.0%

																										Other Financing Sources																																																														-		-		-		-		-		-		-		-		0.0%

		24		17		00		000				399.01														Fund Balance				- 0		- 0		- 0		-		-		-		-		-		-		-		- 0		n.a.		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		24		16		00		000				381.49				235		1000		4486						Horry County Capital Contribution				- 0		- 0		- 0		-		-		-		-		-		-		-		- 0		n.a.		-		-						69,300		-		102,600		102,600		-		180,000		180,000		-		70,000		70,000		-		15,259		-		15,259		190,000		15,259		15,259		-		190,000		100,200		36,000		-64.1%

		24-08-00-000-389.41														235		1000		5100-305						Transfer In Local Atax																																																				54,820		54,820		54,820		283,777		-		100,000		-		291,337		291,337		-		-		-		200,000		0.0%

		24-08-00-000-389.22														235		1000		5100-305						Transfer In Local Atax-New																																																						-		591,700				275,000				-						-		-		-		-		0.0%

																235		1000		5100-320						Transfer In Hospitality Tax																																																																98,000						98,000		98,000		230,000		30,000		-87.0%

		24		08		00		000				389.70														Transfer from Capital Projects Fund				- 0		- 0		- 0		-		-		-		-		-		-		-		- 0		n.a.		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		24		08		00		000																																																																																																0.0%

		24		08		00		000				389.02				235		1000		5100-300						Transfer from Tourism Dev Fee																														217,000		297,000		287,500		231,700		231,700		309,400		309,400		309,400		250,000		250,000		250,000		20,000		20,000		20,000		-		-		-		-		-		-		-		-		-		-		0.0%

		24		08		00		000		111		389.80				235		1000		5100-320						Transfer from Hospitality Fund				677,295		725,000		725,000		850,000		850,000		850,000		850,000		600,000		-		-		- 0		n.a.		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																								Total Non-Operating Revenue/(Expense)						677,295		725,000		725,000		850,000		850,000		850,000		850,000		600,000		-		-		-		n.a.		600,000		817,000		897,000		887,500		901,000		831,700		1,012,000		1,012,000		909,400		1,030,000		1,030,000		850,000		144,820		144,820		666,520		299,036		275,000		115,259		288,000		306,596		306,596		98,000		288,000		330,200		266,000		-19.4%

																										Interest on Investments																																																								- 0

		24		17		00		000		162		380.00				235		1000		4870						Interest Earned				83,840		102,440		110,393		88,741		81,828		80,000		74,925		88,741		182		60		(122)		-67.0%		88,741		53,590		43,796		34,891		- 0		27,176		- 0		- 0		18,531		28,000		28,000		2,819		25,000		5,000		539		5,000		- 0		- 0		2,359		5,000		5,000		932		2,359		- 0		- 0		0.0%

		24		17		00		000		162		380.04														Interest on R & R Fund				- 0		- 0		1,106		- 0		- 0		- 0		- 0		-		-		-		- 0		n.a.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		24		17		00		000				383.00														Salary Recovery				- 0		1,106		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		n.a.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		24		17		00		000				383.50														Capital Contribution				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		n.a.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		24		17		00		000				384.00														Sale Of Assets				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		n.a.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		24		17		00		000				388.00				235		1000		4922						Other revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		n.a.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,890		- 0		- 0		19,033		- 0		2,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Interest on Investments				83,840		102,440		111,499		88,741		81,828		80,000		74,925		88,741		182		60		(122)		-67.0%		88,741		53,590		43,796		34,891		- 0		27,176		- 0		- 0		18,531		28,000		28,000		6,709		25,000		5,000		19,572		5,000		2,200		- 0		2,359		5,000		5,000		932		2,359		- 0		- 0		0.0%

																								Total Non-operating Revenue						761,135		827,440		836,499		938,741		931,828		930,000		924,925		688,741		182		60		(122)		-67.0%		688,741		870,590		940,796		922,391		901,000		858,876		1,012,000		1,012,000		927,931		1,058,000		1,058,000		856,709		169,820		149,820		686,092		304,036		277,200		115,259		290,359		311,596		311,596		98,932		290,359		330,200		266,000		-19.4%

																								TOTAL BASEBALL STADIUM REVENUE						783,199		850,791		860,706		979,388		961,884		962,564		964,905		835,741		772		35,897		35,125		4549.9%		835,741		907,431		986,160		975,738		940,500		914,102		1,063,500		1,063,500		996,954		1,115,890		1,126,000		911,892		242,820		204,820		686,691		323,036		280,296		134,259		333,359		330,596		330,596		199,785		333,359		379,200		355,404		-6.3%

		Expenditure/ Uses

																								Operations

																										Departmental								240,729		354,694		322,848				360,320		-		-										125,680		155,293		131,823		227,549		177,000		227,549		227,549		214,794		232,820		232,820		180,921		323,036		300,000		261,793		323,036		203,749		323,036		303,359		330,596		330,596		202,898		303,359		284,432		299,404		5.3%

																								Capital		Permanent Imp																																				301,000		-		309,400		309,400		-		600,000		600,000		-		-		50,000		39,036		-		-		-		30,000		-		-		11,465		30,000		94,800		120,000		26.6%

		24-98-74-890-466.00														235		2350		6995						Depreciation								390,847		400,000		400,000				350,000		-		-										308,950		323,470		406,610		325,000		414,847		408,000		408,000		425,136		425,000		425,000		449,409

																										Transfers Out (RECLASS to SR FUND)

		24-99-74-740-551.00														235		1000		7201-COP1998						Interest								334,708		304,918		304,918				245,117		-		-										183,734		152,307		115,316		126,875		80,316		110,250		57,000		43,567		20,000		20,000		-		10,000		-		-		-		324		-		-		-		-		-		-		-		-		0.0%

		24-99-74-740-553.00														235		1000		7206-COP1998						BD Iss								18,301		12,382		-				18,000		-		-										3,860		3,860		3,705		5,000		3,680		4,000		4,000		3,556		3,700		3,700		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		24-99-74-740-555.00														235		1000		7208-COP1998						Bond Amort																														72,203		-		3,860		-		3,860		3,860		3,860		3,860		3,900		3,900		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		Re- Funding  Capital Maintenace Fund																																																																																																						0.0%

		24-87-87-890-496.00																																																										-																-																												0.0%

		24-17-00-000-399.01																								Fund balance																														-																				-																												0.0%

																																																																																																								0.0%

																										Total Expense								984,585		1,071,994		-				973,437		-		-										694,427		634,930		661,314		985,424		679,703		1,063,059		1,009,809		690,913		1,285,420		1,285,420		630,330		333,036		350,000		300,829		323,036		204,073		323,036		333,359		330,596		330,596		214,363		333,359		379,232		419,404		10.6%

																										Fund Balance, Beg								5,932,825		5,808,946		5,683,638				5,692,170		5,683,638		5,683,638										7,290,110		7,503,114		7,854,344		8,168,768		8,168,768		8,123,844		8,403,167		8,403,167		8,456,858		8,709,208		8,709,209		8,709,208		8,990,771				385,862		385,862		385,862		462,085		8,845,591		8,845,591		462,085		462,085		447,507		447,475		-0.0%

																																		(123,879)		(92,606)		-				(8,532)		835,741		-										213,004		351,230		314,424		(44,924)		234,399		441		53,691		306,041		(169,530)		(159,420)		281,562		(90,216)		(145,180)		385,862		-		76,223		(188,777)		-		-		-		(14,578)		-		(32)		(64,000)		199900.0%

																										Fnd Balance, End								5,808,946		5,716,340		-				5,683,638		6,519,379		-										7,503,114		7,854,344		8,168,768		8,123,844		8,403,167		8,124,285		8,456,858		8,709,208		8,287,328		8,549,788		8,990,771		8,618,992		8,845,591		385,862		385,862		462,085		197,085		462,085		8,845,591		8,845,591		447,507		462,085		447,475		383,475		-14.3%

																																																																																																Hospitality Tax		$30,000

																																																																																																% Baseball Revenue:		8.4%

																																																																																																Horry Co. 30%		$36,000
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Hospitality Tax Fund 320

		Sports Tourism

																														2014		2015		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																														Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Budget		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

		City Sports Tourism

		03		06		41		000				320.10				240		2400		4121								Pepsi				25,000		25,000		140,000		28,276		32,000		29,291		30,000		30,000		28,934		30,000		30,000		29,583		40,000		25,000		27,500		30,000		27,500		30,000		30,000		30,000		30,000		37,480		30,000		30,000		40,000		33.3%

																240		2400		4610								Sponsorships																																				160,329										108,087						150,000		0.0%

		03		06		41		000				360.07				240		2400		4611								Sponsors										15,541		22,400		28,255		42,900		42,900		66,918		50,000		50,000		58,340		80,000		56,500		68,995		50,000		74,988		50,000		70,000		50,000		50,000		88,506		70,000		70,000		90,000		28.6%

		03		06		41		000				360.09				240		2400		4530								Reimbursed Activities										4,020		6,000		1,325		6,000		6,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		41		000				360.03																Special Events--Ballfields		- 0		- 0		- 0		175,000		- 0										-						-						-				11,502																		0.0%

		03		06		41		000				360.21				240		2400		4500-800								Events - Grand Park										106,535		194,700		101,525		298,100		298,100		94,960		85,200		85,200		157,563		124,009		167,700		186,157		150,000		290,012		175,000		175,000		150,000		150,000		222,143		175,000		300,000		280,000		-6.7%

		03		06		41		000				360.22				240		2400		4500-801								Events - Ned Donkle										21,175		46,400		10,210		-		-		3,137		-		-		10,846		3,500		36,792		43,050		10,000		36,534		15,000		30,000		10,000		10,000		24,078		30,000		50,000		40,000		-20.0%

		03		06		41		000				360.23				240		2400		4500-802								Events - Doug Shaw										7,000		17,000		-		8,888		8,888		500		8,890		8,890		18,293		1,000		14,227		19,158		20,000		12,000		-		20,000		20,000		20,000		8,291		20,000		20,000		12,000		-40.0%

		03		06		41		000				360.24				240		2400		4500-803								Events - Ashley Booth										2,380		7,500		900		-		-		4,085		-		-		5,388		5,000		3,638		3,637		5,000		15,444		-		5,000		5,000		5,000		15,075		5,000		15,000		16,000		6.7%

		03		06		41		000				360.25				240		2400		4505								Events - Other												105,509		-		10,000		10,000		8,198		20,000		20,000		-		70,000		-		-		-		-		11,500		-		-		-		-		-		-		-		0.0%

		03		06		41		000				360.28				240		2400		4510								Less: Econ Impact Credits										(74,296)		(195,900)		(41,241)		(70,000)		(70,000)		(18,062)		(45,000)		(45,000)		(32,025)		(20,000)		(15,000)		(16,769)		(30,000)		(53,753)		(45,000)		(35,000)		(30,000)		(30,000)		(25,933)		(35,000)		(55,000)		(35,000)		-36.4%

		03		06		41		000				360.29				240		2400		4512								Less: Reimb for Equipment																				(3,500)						-				(2,500)		(2,500)				-				(2,500)						-		(2,500)		(2,500)		-		-100.0%

		03		06		41		000				360.25				240		2400		4505								Reimbursed Equip. Revenue												500		-		500		500		-		500		500		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		41		000				360.36				240		2400		4515-800								Local Events - Grand Park										31,275		43,300		54,270		43,300		43,300		65,995		75,000		75,000		60,850		75,000		19,800		18,145		60,000		19,780		25,000		65,000		60,000		60,000		37,245		65,000		20,000		40,000		100.0%

		03		06		41		000				360.37				240		2400		4515-801								Local Events - Ned Donkle										500		2,600		5,570		3,380		3,380		9,703		3,380		3,380		10,400		15,000		1,600		1,600		10,000		9,602		6,000		10,000		10,000		10,000		3,628		10,000		10,000		10,000		0.0%

		03		06		41		000				360.38				240		2400		4515-802								Local Events - Doug Shaw										800		-		3,000		-		-		906		-		-		5,200		1,500		3,600		3,600		4,000		15,300		7,300		5,000		4,000		4,000		7,300		5,000		15,000		15,000		0.0%

		03		06		41		000				360.39				240		2400		4515-803								Local Events - Ashley Booth										10,650		15,045		11,926		20,000		20,000		5,275		20,000		20,000		7,300		7,500		9,400		9,400		7,000		5,050		3,000		7,500		7,000		7,000		13,025		7,500		10,000		15,000		50.0%

		03		06		41		000				360.40								4515-								Local Events - Other												-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		1,000		-		-		-		0.0%

		03		06		41		000		160		360.44				240		2400		4520								Rental - School Fields		- 0		- 0		- 0		- 0		34,625		35,000		9,600		35,000		35,000		12,582		10,000		10,000		1,500		10,000		10,000		-		10,000		-		10,000		10,000		10,000		10,000		15,850		10,000		10,000		15,000		50.0%

		03		06		41		000		160		360.45				240		2400		4521								COGS - School Fields		- 0		- 0		- 0		- 0		(34,500)		(35,000)		(9,600)		(35,000)		(35,000)		(12,582)		(10,000)		(10,000)		(1,500)		(10,000)		(10,000)		-		(10,000)		-		(10,000)		(10,000)		(10,000)		(10,000)		(15,850)		(10,000)		(10,000)		(15,000)		50.0%

		03		06		41		000				360.49																Concessions - Other																597,050		597,050		-		656,750		656,750		-						-				348,889				-						-		-		-		-		0.0%

		03		06		41		000				360.46				240		2400		4550-800								Concessions - Grand Park										116,567		116,000		372,713		-		-		446,342		-		-		472,997		-		-		-		-		6,380		6,500		5,000		-		-		9,390		5,000		10,000		12,000		20.0%

		03		06		41		000				360.47				240		2400		4550-801								Concessions - Ned Donkle										8,427		11,300		56,065		-		-		80,945		-		-		95,451		-		-		-		-		-		-		-		-		-		2,520		-		-		5,000		0.0%

		03		06		41		000				360.48				240		2400		4550-802								Concessions - Doug Shaw										6,598		7,800		8,587		-		-		13,409		-		-		48,005		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		41		000				360.49																Concessions - Ashley Booth																				-						-						-				-				-						-		-		-		-		0.0%

		03		06		41		000				360.48				240		2400		4550-818								Concessions - Sports Center																																														534,458				125,000		540,000		332.0%

		03		06		41		00				366.00				240		2400		4552								Food Commission																										895						-				-										-								0.0%

		03		06		00		000				368.10				240		2400		6730				Merchant Fees																								(22,838)						(17,177)		(20,000)		(7,000)		(6,342)		(10,000)		-		(10,000)		(7,000)		(10,000)		(10,000)		-		(7,000)		(7,000)		(7,000)		0.0%

		03		06		41		000		160		373.00																Sports Registration		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		41		000				373.10																Sports Vendors		- 0		- 0		- 0		20,000		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		00		000		155		373.11				240		2400		4542								Sports Admission		- 0		- 0		- 0		- 0		8,483		-		61,010		78,800		78,800		180,150		180,200		180,200		317,007		185,000		225,000		225,031		300,000		346,567		200,000		275,000		300,000		300,000		477,958		275,000		500,000		600,000		20.0%

		03		06		41		000				373.13				240		2400		4544								Sports Buy-out										22,557		35,000		10,700		-		-		-		-		-		-		-		-		-		-		56,600		60,000		-		-		-		-		-		-		-		0.0%

		03		06		41		000				373.18				240		2400		4590								Livestream										7,569		7,500		6,967		8,000		8,000		1,541		10,000		10,000		3,266		2,000		-		-		2,000		14,721		5,000		2,000		2,000		2,000		-		2,000		15,000		-		-100.0%

		03		06		41		000				373.20				240		2400		6900								COGS: Tickets										(262)						-		-		-		-		-		-		-		1,574		5,091		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		00		000		155		373.21				240		2400		6089								COGS: Admissions		- 0		- 0		- 0		- 0		(1,068)		-		(1,311)		-		-		(34,676)		-		-		(224,725)		(35,000)		(140,729)		(140,729)		(220,000)		-		(150,000)		(208,000)		(220,000)		(220,000)		-		(208,000)		-		-		0.0%

		03		06		00		000				373.48				240		2400		6080-802								DSHAW50/50																										(8,630)						-				-										-								0.0%

		03		06		41		000				362.46				240		2400		6080-800								COGS: GP														(138,241)						(181,531)						(189,328)		(182,000)		-		-		(180,000)		-		(180,000)		(190,000)		(180,000)		(180,000)		-		(190,000)		-		-		0.0%

		03		06		41		000				362.47				240		2400		6080-801								COGS: ND														(11,656)						(28,889)						(40,951)		(29,000)		-		-		(29,000)		-		(29,000)		(20,000)		(29,000)		(29,000)		-		(20,000)		-		-		0.0%

		03		06		41		000				388.00				240		2400		4922								Other Revenue														28,788						72,152						265		75,000		-		-		-		-		-		-		-		-		131,176		-		75,000		135,000		80.0%

		03		06		00		000		155		388.00																Other Revenue		- 0		- 0		- 0		- 0		427		- 0		- 0		60,000		60,000		- 0		70,000		70,000		97,031		- 0		34,063		29,564		75,000		- 0		25,000		90,000		75,000		75,000		- 0		90,000		- 0		- 0		0.0%

		03		07		00		000				349.00				240		1000		4902								Reimbursed Costs																				- 0		- 0		- 0		- 0		- 0		8,450		8,450		5,000		646		5,000		5,000		5,000		5,000		10,311		5,000		15,000		11,000		-26.7%

		03		07		00		000				383.00				240		2400		4900								Salary Recovery																				- 0		- 0		- 0		266		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		08		00		000				384.00				240		2400		5402								Gain/Loss Fixed Assets																										- 0																												0.0%

		03		07		00		000																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total City Sports Tourism Charges				- 0		- 0		- 0		195,000		323,279		474,654		598,653		1,136,918		1,136,918		793,654		1,164,920		1,164,920		885,843		398,509		442,115		483,038		259,000		1,398,089		210,300		332,000		259,000		259,000		1,705,738		332,000		1,215,500		1,969,000		62.0%

																								Outsourced Tournaments & Events

		03		25		00		000				361.00				240		2405		4525								Out Basketball		- 0		71,060		71,060		- 0		246,280		- 0		226,548		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		25		00		000				361.01				240		2405		4525								Out Volley Ball		- 0		48,000		48,000		- 0		62,500		- 0		83,245		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		25		00		000				361.02				240		2405		4525								Out - Other				46,149		46,149		410,200		31,000		410,000		- 0		467,788		467,788		428,278		478,100		478,100		444,692		546,799		281,000		289,028		400,000		431,945		150,000		- 0		400,000		400,000		543,473		- 0		450,000		550,000		22.2%

		03		25		00		000				361.03				240		2405		4525								Out Cheer		- 0		20,000		20,000		- 0		29,000		- 0		47,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		25		00		000				361.01				240		2405		4525								Outsource Gym		- 0		- 0		- 0		- 0		7,350		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Outsourced				- 0		185,209		185,209		410,200		376,130		410,000		356,793		467,788		467,788		428,278		478,100		478,100		444,692		546,799		281,000		289,028		400,000		431,945		150,000		- 0		400,000		400,000		543,473		- 0		450,000		550,000		22.2%

		MBSC Sports Tourism

																								MBSC Sports Tourism

		03		26		00		000				361.04				240		2405		4470								Facility Fee - Local Programming		- 0		32,070		32,070		15,000		135,970		25,000		148,810		40,000		40,000		- 0		- 0		- 0		- 0										- 0				69,652						156,009		60,400		75,000		160,000		113.3%

		03		26		00		000				361.04				240		2405		4470								Facility Fee												117,540		- 0		120,000		120,000		139,751		163,400		163,400		134,585		146,940		90,520		94,967		217,306		175,674		100,000		140,000		217,306		217,306		- 0		140,000		140,000		- 0		-100.0%

		03		27		00		000		160		361.05				240		2405		4618								Parking Revenue		- 0		30,629		30,629		48,537		119,100		109,333		128,943		130,000		130,000		122,416		192,000		192,000		130,099		158,478		82,815		86,518		162,780		137,908		100,000		147,000		162,780		162,780		177,638		147,000		147,000		180,000		22.4%

		03		27		00		000		160		361.06				240		2405		4860								Disc/Ref																				11						1,554						257				- 0										- 0								0.0%

		03		32		00		000		160		361.15				240		2405		4450								Rental & Special Events		- 0		170		170		5,000		10,743		25,000		25,103		25,000		25,000		111,002		60,500		60,500		115,297		21,500		95,000		97,709		52,000		122,913		55,000		26,000		52,000		52,000		- 0		26,000		100,000		- 0		-100.0%

		03		32		00		000				361.16				240		2405		4862								ATM Services				719		719				1,395				1,365		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		32		00		000				361.18				240		2405		4470								BB Indoor				4,797		4,797				25,596				32,127												- 0						- 0				- 0										- 0								0.0%

		03		32		00		000				361.19				240		2405		4470								V Court				200		200				11,000				17,110												- 0						- 0				- 0										- 0								0.0%

		03		32		00		000				361.20				240		2405		4450								Birthday										1,820				710												- 0						- 0				- 0										- 0								0.0%

		03		32		00		000				361.22				240		2405		4470								Summer/Seasonal Camps										9,300																- 0						- 0		2,500		- 0		- 0		6,000		2,500		2,500		- 0		6,000		60,000		- 0		-100.0%

		03		32		00		000				361.26																Local Programming										17,500																- 0						- 0				- 0										- 0								0.0%

		03		32		00		000				361.42				240		2405		4580								Arcade Vending				950		950				5,008				9,330												201						- 0				- 0										- 0								0.0%

		03		32		00		000				361.43				240		2405		4450								Open Gym				101		101				1,189																- 0						- 0				- 0										- 0								0.0%

		03		32		00		000				361.46				240		2405		4585								Photographs										860				1,871												- 0						- 0				- 0										- 0								0.0%

		03		25		00		000				361.02																Indoor Tournaments		- 0																																																				0.0%

		03		33		00		000				361.26				240		2405		4450								Indoor Tournaments														27,108						35,796		50,600		50,600		64,177		55,240		15,000		11,421		486,423		- 0		- 0		554,853		486,423		486,423		180,235		554,853		- 0		195,000		0.0%

		03		33		00		000				361.27				240		2405		4450								Inhouse Basketball										12,469				2,091												- 0						- 0				- 0										- 0								0.0%

		03		33		00		000				361.30				240		2405		4450								Inhouse Gymnastics										13,563																- 0										- 0																		0.0%

		03		34		00		000		155		361.31				240		2405		4528								Hotel Rebates		- 0		3,170		3,170		47,023		31,714		68,880		14,448		22,843		22,843		- 0		- 0		- 0		49		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		35		00		000				361.32				240		2405		4550-818								Food & Beverage Revenue										102,576				314,697		427,587		427,587		379,692		428,000		428,000		442,783		417,778		250,000		257,535		431,390		- 0		200,000		360,000		431,390		431,390		- 0		360,000		- 0		- 0		0.0%

		03		35		00		000				361.33				240		2405		4554								Vending Machines		- 0		51,837		51,837		97,563		12		115,720		8						3,584						910										- 0										- 0								0.0%

		03		35		00		000				361.34				240		2405		4550								Outsourced Food & Beverage										2,394				6,773												- 0										- 0										- 0								0.0%

		03		36		00		000				361.35				240		2405		4570								Retail Sales		- 0		- 0		- 0		5,135		- 0		- 0		- 0		- 0		- 0		1,626		- 0		- 0		5,052		- 0		- 0		228		- 0		10,217		- 0		- 0		- 0		- 0		4,621		- 0		- 0		3,000		0.0%

																				4580								Arcade/ Vending																																														279						250		0.0%

																				4590								Live Streaming																																														16,096						15,000		0.0%

		03		37		00		000		155		361.38				240		2405		4610								Sponsorships		- 0		86,575		86,575		178,368		200,046		181,975		234,585		210,475		210,475		221,749		216,000		216,000		203,927		220,000		175,000		182,515		220,000		- 0		150,000		195,000		220,000		220,000				195,000		195,000		- 0		-100.0%

		03		38		00		000				361.02				240		2405		4525								OutOther														35,000												- 0										- 0										- 0								0.0%

		03		38		00		000				361.41				240		2405		4540								ONLINE TICK										368										2,043						- 0										- 0										- 0								0.0%

																				4062								Revenue Over/Short																																														(225)						(3,090)		0.0%

																				4860								Refunds																																														948						1,000		0.0%

		03		38		00		000				361.44				240		2405		4922								Other Misc										3,797				743						12						208										239,379		12,000		- 0						(86)		- 0		- 0		(100)		0.0%

																240		2405		4748								Self Insurance																																																						0.0%

		03		38		00		000				361.47				240		2405		4755								Other Recovery		- 0		- 0		103		- 0		34,706		- 0		85,010		- 0		- 0		70,378		- 0		- 0		60,055		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total MBSC Charges				- 0		211,218		211,321		396,626		741,126		643,448		1,085,832		975,905		975,905		1,088,060		1,110,500		1,110,500		1,158,898		1,019,936		708,335		731,150		1,572,399		686,091		617,000		1,498,505		1,572,399		1,572,399		535,515		1,489,253		717,000		551,060		-23.1%

																								MBSC COGS

		03		39		00		000				362.00				240		2405		6900								Ticketing		- 0		(579)		(579)		- 0		(804)		- 0		(284,469)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.01				240		2405		6900								Ticketing		- 0		(2,296)		(2,296)		- 0		(14,650)		- 0		(19,231)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.02				240		2405		6900								Ticket Stock		- 0		(1,841)		(1,841)		- 0		(55)		- 0		- 0		- 0		- 0		(18,201)		- 0		- 0		(19,187)		(39,400)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.03				240		2405		6900								COGS Parking		- 0		- 0		- 0		- 0		- 0		- 0		(450)		- 0		- 0		- 0		- 0		- 0		(15)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.04				240		2405		6900								COGS Serv		- 0		(604)		(604)		- 0		(4,886)		- 0		(3,499)		- 0		- 0		- 0		- 0		- 0		(432)		(3,000)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.05				240		2405		6750								Athletic		- 0		(361)		(361)		- 0		(1,934)		- 0		(263)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.06				240		2405		6900								COGS Event		- 0		(1,106)		(1,106)		- 0		(345)		- 0		- 0		- 0		- 0		(12,954)		(4,000)		(4,000)		(640)		(4,000)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.07				240		2405		6900								COGSSPONSORSHIP		- 0		- 0		- 0		- 0		- 0		- 0		(1,422)		- 0		- 0		(53,619)		- 0		- 0		(27,565)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.08				240		2405		6900								COGSCORPCOM		- 0		(5,727)		(5,727)		- 0		(46,297)		- 0		(38,244)		- 0		- 0		- 0		- 0		- 0		(18,530)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.09				240		2405		6900								COGLOCALCO		- 0		(1,593)		(1,593)		- 0		(11,470)		- 0		(10,500)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.10				240		2405		6900								COGSPONSOR		- 0		(9,976)		(9,976)		- 0		(23,251)		- 0		(19,356)		- 0		- 0		(9,644)		(18,200)		(18,200)		(18,821)		(18,198)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.11				240		2405		6900								COGINBBTOU		- 0		(1,412)		(1,412)		- 0		(8,141)		- 0		- 0		- 0		- 0		352		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.12				240		2405		6900								COGOUTBB		- 0		- 0		- 0		- 0		(4,987)		- 0		(90)		- 0		- 0		(54)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.13				240		2405		6900								COGS IN VB		- 0		- 0		- 0		- 0		(185)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.14				240		2405		6900								COGS OUTVB		- 0		(490)		(490)		- 0		(656)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.15				240		2405		6080-818								COGS Food & Beverage		- 0		- 0		- 0		- 0		(500)		- 0		(83,533)		- 0		- 0		(124,695)		(256,500)		(256,500)		(142,774)		(167,111)		- 0		(88,222)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.16																GOGS Merchandise		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.17				240		2405		6900								COGS INCHE		- 0		- 0		- 0		- 0		- 0		- 0		(315)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.18				240		2405		6900								COGS OUTCH		- 0		(1,073)		(1,073)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.19				240		2405		6900								COGS OUTEV		- 0		- 0		- 0		- 0		(1,887)		- 0		29,451		- 0		- 0		(673)		- 0		- 0		(1,835)		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.20				240		2405		6076								COGS Full Time Wages		- 0		(94,460)		(94,460)		- 0		(265,952)		- 0		- 0		- 0		- 0		(613,943)		(554,970)		(554,970)		(595,475)		(318,000)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.21				240		2405		6076								COGS Part Time Wages		- 0		(1,932)		(1,932)		- 0		(54,827)		- 0		(103,858)		- 0		- 0		- 0		- 0		- 0		- 0		(226,876)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.22				240		2405		6076								COGS Taxes		- 0		(6,447)		(6,447)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.23				240		2405		6076								COGS Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(67,942)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.24				240		2405		6076								COGS Bonus		- 0		(400)		(400)		- 0		(5,999)		- 0		(22,768)		- 0		- 0		- 0		- 0		- 0		(39,464)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.25				240		2405		6076								COGS Taxes		- 0		(9,542)		(9,542)		- 0		(27,301)		- 0		(39,413)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.26				240		2405		6076								COGS Contr		- 0		(13,030)		(13,030)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(41,350)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.27				240		2405		6076								COGS Wrist		- 0		(482)		(482)		- 0		(1,310)		- 0		(316)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.28				240		2405		6076								GOGS INTLA		- 0		(14,358)		(14,358)		- 0		(63,173)		- 0		(41,684)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.29				240		2405		6076								COGS PTINT		- 0		(31,167)		(31,167)		- 0		(47,014)		- 0		(34,682)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.30				240		2405		6076								COGS HEALTH		- 0		- 0		- 0		- 0		(14,789)		- 0		(11,839)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		39		00		000				362.31				240		2405		6076								COGS Reimb										(4,300)				(5,950)												- 0

		03		39		00		000				362.32				240		2405		6076								COGS IRA										(3,152)				(7,466)												- 0

		03		39		00		000				362.33																COGS COS																										- 0

		03		39		00		000				362.34				240		2405		4902								COGS Recovery		- 0		- 0		- 0		- 0		(34,065)		- 0		(78,748)		- 0		- 0		(65,488)		- 0		- 0		(62,395)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Total Charges for Current Services						- 0		(198,876)		(198,876)		- 0		(641,930)		- 0		(778,645)		- 0		- 0		(898,919)		(833,670)		(833,670)		(927,131)		(885,877)		- 0		(88,222)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												Total Charges for Current Services																		- 0		197,551		197,654		1,001,826		798,605		1,528,102		1,262,633		2,580,611		2,580,611		1,411,073		1,919,850		1,919,850		1,562,302		1,079,367		1,431,450		1,414,994		2,231,399		2,516,125		977,300		1,830,505		2,231,399		2,231,399		2,784,726		1,821,253		2,382,500		3,070,060		28.9%

																								Miscellaneous Revenue

		03		07		00		000		004		399.00																Appropriations from Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										Other Revenue

		03		06		41		000				320.10																Pepsi Franchise		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		06		41		000		160		373.00																Special Events Registration		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		06		41		000		160		373.10																Special Events Vendors		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		06		41		000				373.11																Sports Administration		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		38		00		000				361.41																OnLine Ticket		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										Total Other Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										Interest on Investments

		03		07		00		000		162		380.00																Interest Earned		- 0		- 0		- 0		- 0		- 0		- 0		31		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										Interest on Investments				- 0		- 0		- 0		- 0		- 0		- 0		31		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		07		00		000				349.00														Reimbursed Costs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		07		00		000				383.00														Salary Recovery				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		07		00		000				384.00														Sale of Fixed Assets				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		07		00		000				388.00														Other Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Other Misc Revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Total Miscellaneous Revenue						- 0		- 0		- 0		- 0		- 0		- 0		31		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Other Financing Sources and Uses

																										Interfund Transfers

		03		08		00		000				384.00				240		2400		5402								Sale Asset																										110

		03		08		00		000		111		389.40				240		1000		5100-315								Accommodations Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		- 0		- 0		25,000		- 0		- 0		- 0		- 0		- 0		- 0		25,000		- 0		25,000		25,000		0.0%

		03		08		00		000		111		389.00				240		1000		5100-100								Oper Trans - General, 2014 Loss Fund		- 0		- 0		- 0		218,698		- 0		87,438		94,508		- 0		- 0		- 0		260,876		- 0		260,876		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		08		00		000		111		389.00				240		1000		5100-100								Oper Transfer - ABFTIFD										- 0		- 0		- 0		433,000		433,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Hospitality Tax																																																		800,000		991,500		23.9%

		03		08		00		000		111		389.41				240		1000		5100-315								Local Accommodations Tax New																														2,221,126		2,121,507		2,625,253		1,000,000		2,624,366		600,000		1,500,000		1,500,000		547,884		600,000		- 0		- 0		0.0%

		03		08		00		000		111		389.41				240		1000		5100-305								Local Accommodations Tax		- 0		190,000		190,000		430,000		430,000		1,174,058		1,174,058		410,000		410,000		410,000		990,000		990,000		990,000		1,400,000		- 0		300,000		168,500		- 0		- 0		650,000		168,500		168,500		600,000		650,000		750,000		1,000,000		33.3%

		22																								Total Interfund Transfers				- 0		190,000		190,000		648,698		430,000		1,261,496		1,268,566		843,000		843,000		410,000		1,250,876		990,000		1,275,986		1,400,000		2,221,126		2,446,507		2,793,753		1,000,000		2,624,366		1,250,000		1,668,500		1,668,500		1,172,884		1,250,000		1,575,000		2,016,500		28.0%

																										Bond and Certificate Proceeds																																																								0.0%

		03		08		00		000				387.04																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		08		00		000				387.09																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Bond and Certificate Proceeds				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		08		00		000				368.10												Merchant Fees						- 0		- 0		- 0		- 0		- 0		- 0		(13,012)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		07		00		000				399.00														Fund Balance Appropriation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																		0.0%

																								Total Other Financing Sources and Uses						- 0		190,000		190,000		648,698		430,000		1,261,496		1,255,554		843,000		843,000		410,000		1,250,876		990,000		1,275,986		1,400,000		2,221,126		2,446,507		2,793,753		1,000,000		2,624,366		1,250,000		1,668,500		1,668,500		1,172,884		1,250,000		1,575,000		2,016,500		28.0%

												TOTAL SPORTS TOURISM FINANCING SOURCES																		- 0		387,551		387,654		1,650,524		1,228,605		2,789,598		2,518,218		3,423,611		3,423,611		1,821,073		3,170,726		2,909,850		2,838,288		2,479,367		3,652,576		3,861,501		5,025,152		3,516,125		3,601,666		3,080,505		3,899,899		3,899,899		3,957,610		3,071,253		3,957,500		5,086,560		28.5%		1,160,135

																																																								1,965,244		1,431,450		3,861,501		2,231,399		2,516,125		977,300		1,830,505						2,784,726		1,821,253		2,382,500		3,070,060		28.9%

		EXPENDITURES

		Departmental Detail:																										MBSC Administration		- 0		165,397		- 0		675,484		594,835		585,989		613,023		572,497		572,497		206,571		180,000		180,000		529,931		750,000		750,000		1,816,742		1,429,003		3,157,821		1,429,003		1,438,829		1,429,003		1,429,003		3,957,611		1,438,829		1,584,658		2,771,769		74.9%

																												General Gov - Indirect Cost								- 0		- 0		76,497		73,079		76,497		76,497		76,497		84,793		84,793		- 0		85,521		85,521		- 0		85,521		85,862		85,521		115,998		85,521		85,521				115,998		225,966		- 0		-100.0%

																												Service Level Change																						77,116		77,116		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												City Sp. Tourism Departmental												1,058,015		1,523,424		967,285		967,285		1,472,733		931,347		931,347		1,867,810		1,066,319		1,070,078		1,279,292		1,056,720		- 0		1,056,720		1,083,360		1,170,078		1,170,078		- 0		1,083,360		2,131,236		1,760,291		-17.4%

																												City Sp. Tourism - Concessions														234,102		541,779		541,779		370,649		557,476		557,476		370,858						783				- 0																		0.0%

																												Compensation Study																																																		12,572		- 0		-100.0%

																												City - Field Maint Cost Transfer to SP Tour												449,683		- 0		449,683		449,683		- 0		785,346		785,346				785,346		400,000		- 0		865,325		- 0		865,325		603,839		865,325		865,325				603,839		- 0		- 0		0.0%

																														-		-		165,397		873,144		848,327		1,507,698		1,757,526		1,958,747		1,958,747		1,843,382		2,274,169		2,274,169		2,768,599		1,851,665		2,305,599		3,096,817		2,007,566				3,436,569		3,242,026		2,120,924		2,120,924		3,957,611		3,242,026		3,954,432		4,532,060		14.6%

		03		74		43		451				535.00				240		2405		7535								Capital Outlay								80,524		48,418		45,500		-		-		-		-		-		-		17,051		-		-		101,856		68,500		45,831						68,500		68,500						26,200		244,000		831.3%

		03		74		43		451				536.00																Capital Imp - Parking																						260,876		-		-				-		-		-		-		-		50,000		-		-		-		50,000		-		310,000		0.0%

																												Total																																				-																		0.0%

		3		19		28		175				551.12				240		1000		7290								Interest Expense										451										2,239				5,000		5,890		3,500		5,000		5,159		3,000		1,787		3,000		3,648		3,000		3,000		-		3,648		500		500		0.0%

																																																																																		0.0%

		03		43		43		451				496.00												Unexpendable Approp: (COGS)						-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		43		43		457				473.00				240		2405		6645								Athletic Equipment Purchase		- 0		- 0		- 0		280,000		- 0		290,600		- 0		318,729		318,729		555		3,000		3,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		43		43		458.				436.00				240		2405		6160								Maint & Janatorial		- 0		- 0		- 0		142,500		- 0		173,100		- 0		140,000		140,000		291,840		102,340		102,340		- 0		100,000		85,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		43		43		457				429.00				240		2405		6900								Operating Expense		- 0		- 0		- 0		36,000		- 0		55,000		- 0		55,000		55,000		68,393		46,200		46,200		- 0		266,281		225,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		43		43		458				450.00				240		2405		6525								Utilities		- 0		- 0		- 0		6,000		- 0		6,000		- 0		3,000		3,000		- 0		181,940		181,940		- 0		172,400		150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.02				240		2405		6900								Event Renal Space		- 0		- 0		- 0		12,000		- 0		12,000		- 0		4,000		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.15				240		2405		6080-818								Food & Beverage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		280,552		280,552		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.16																Merchandise		- 0		- 0		- 0		3,081		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.10				240		2405		6900								Sponsorships		- 0		- 0		- 0		17,837		- 0		18,198		- 0		18,198		18,195		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																		0.0%

																																																																																		0.0%

																																																																																		0.0%

																																																																																		0.0%

																																				497,418		-		554,898		-		819,479		819,476		360,788		333,480		333,480		-		538,681		460,000		5,159		-		3,291,301		-		-		-		-		-		-		-		-		0.0%

																																																																																		0.0%

						Total Expenditures																								-		165,397		165,397		2,126,570		1,492,031		2,770,582		2,443,628		3,427,220		3,427,217		2,489,477		3,210,434		2,954,558		2,785,650		3,229,367		3,606,120		3,203,832		3,508,069		3,291,301		3,439,569		3,295,674		3,621,427		3,621,427		3,957,611		3,295,674		3,981,132		5,086,560		27.8%

																												Beginning Net Assets		-		-		-		247,258		247,258		(16,168)		(16,168)		(16,168)		58,422		58,422		54,816		(609,982)		(609,982)		(609,982)		(557,344)		(557,344)		(510,888)		100,325		100,325		325,149		(510,888)		(510,888)		325,149		325,149		325,148		301,516		-7.3%

																												Increase/ (Decrease)		-		222,154		222,257		(476,046)		(263,426)		19,016		74,590		(3,609)		(3,606)		(668,404)		(39,708)		(44,708)		52,638		(750,000)		46,456		657,669		1,517,083		224,824		162,097		(215,169)		278,472		278,472		(1)		(224,421)		(23,632)		-		-100.0%

																												Ending Net Assets		-		222,154		222,257		(228,788)		(16,168)		2,848		58,422		(19,777)		54,816		(609,982)		15,108		(654,690)		(557,344)		(1,359,982)		(510,888)		100,325		1,006,195		325,149		262,422		109,980		(232,416)		(232,416)		325,148		100,728		301,516		301,516		0.0%

																																																														-		-		-		-		-		-		-		-		-		-

																																																						2,785,650																								(1)		-

																																																																														325,149		301,516

																																																																										Hospitality Tax		$991,500

																																																																										Local ATAX		1,000,000

																																																																										State ATAX		25,000

																																																																												$2,016,500

																																																																										% MB Sp Tourism Rev:		39.64%



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michelle Shumpert:
Estimate Increased Revenue from Gate collections in the first year to cover the Svc Lvl Change ($100k) for implementation & reclass of J. Shaffer

Michelle Shumpert:
Estimate Increased Revenue from Gate collections in the first year to cover the Svc Lvl Change ($100k) for implementation & reclass of J. Shaffer

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
$1m new revenue from fund 22, and $400k from existing local atax

Michelle Shumpert:
$1m new revenue from fund 22, and $400k from existing local atax

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
$1m new revenue from fund 22, and $400k from existing local atax

Michelle Shumpert CPA, CGS:
Was $885k included COGS Salary, tickets, parking, etc

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Jessica Miller:
should these two acct numbers be the same?

Jessica Miller:
this acct number is the same as volleyball. Is that ok?

Jessica Miller:
same as acct above.  Bal is all in first line.

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC



Hospitality Fee Fund 325

		VICTIM'S ADVOCATE FUND

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2015 Revised		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

																								VICTIM'S ADVOCATE FUND

																								Property Taxes

																								Total Property Taxes						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Business License and Hospitality Fees

																								Total Business Lic and Hospitality Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Franchise Fees

																								Total Franchise Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Licenses and Permits

																								Total Licenses and Permits						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Intergovernmental Revenue

																								Total Intergovernmental Revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Fines and Forfeitures

																										Police Fines

		09		04		00		000		145		340.00				260		1000		4205								Police Fines		126,698		121,688		116,294		241,485		241,178		159,554		140,304		140,460		130,889		132,777		140,000		140,000		118,927		135,000		118,783		135,000		135,000		125,893		125,000		125,000		107,608		125,000		100,000		89,570		100,000		122,978		100,000		100,000		100,000		100,000		108,703		100,000		100,000		115,000		15.0%

		09		04		00		000		145		341.00																Assessments on Fines		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		09		04		00		000		145		343.02																Court Costs		154,466		126,154		106,628		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Police Fines				281,164		247,842		222,922		241,485		241,178		159,554		140,304		140,460		130,889		132,777		140,000		140,000		118,927		135,000		118,783		135,000		135,000		125,893		125,000		125,000		107,608		125,000		100,000		89,570		100,000		122,978		100,000		100,000		100,000		100,000		108,703		100,000		100,000		115,000		15.0%

																								Total Fines and Forfeitures						281,164		247,842		222,922		241,485		241,178		159,554		140,304		140,460		130,889		132,777		140,000		140,000		118,927		135,000		118,783		135,000		135,000		125,893		125,000		125,000		107,608		125,000		100,000		89,570		100,000		122,978		100,000		100,000		100,000		100,000		108,703		100,000		100,000		115,000		15.0%

																								Charges for Current Services

																								Total Charges for Current Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Miscellaneous Revenue

																										Interest on Investments

		09		07		00		000		162		380.00																Interest Earned*		6,310		- 0		- 0		206		572		- 0		- 0		- 0		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		(4)		- 0		- 0		- 0		0.0%

		09		07		00		000				388.00				260		1000		4922								Other Revenue																												- 0								1,200						- 0

																										Interest on Investments				6,310		- 0		- 0		206		572		- 0		- 0		- 0		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Miscellaneous Revenue						6,310		- 0		- 0		206		572		- 0		- 0		- 0		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(4)		- 0		- 0		- 0		0.0%

																								Other Financing Sources and Uses

		09		07		00		000		004		399.00																Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		09		08		00		000		000		389.00				260		1000		5100-100								Transfer from General Fund		(29,688)		(31,171)		- 0		153,387		- 0		- 0		106,054		198,371		102,703		104,287		112,451		122,374		123,188		138,301		150,226		150,388		150,388		150,388		175,606		139,609		167,490		144,595		163,077		169,932		158,700		125,279		158,700		188,322		169,595		169,595		130,510		188,322		185,416		168,068		-9.4%

																														(29,688)		(31,171)		- 0		153,387		- 0		- 0		106,054		198,371		102,703		104,287		112,451		122,374		123,188		138,301		150,226		150,388		150,388		150,388		175,606		139,609		167,490		144,595		163,077		169,932		158,700		125,279		158,700		188,322		169,595		169,595		130,510		188,322		185,416		168,068		-9.4%

																								Total Other Financing Sources and Uses						(29,688)		(31,171)		- 0		153,387		- 0		- 0		106,054		198,371		102,703		104,287		112,451		122,374		123,188		138,301		150,226		150,388		150,388		150,388		175,606		139,609		167,490		144,595		163,077		169,932		158,700		125,279		158,700		188,322		169,595		169,595		130,510		188,322		185,416		168,068		-9.4%

																																																																																																		0.0%

																								TOTAL VICTIM'S ADV FUND REVENUE						257,786		216,671		222,922		395,078		241,750		159,554		246,358		338,831		233,608		237,064		252,451		262,374		242,115		273,301		269,009		285,388		285,388		277,481		300,606		264,609		275,098		269,595		263,077		259,502		258,700		248,257		258,700		288,322		269,595		269,595		239,209		288,322		285,416		283,068		-0.8%

		09-19-28-175-551.12																										Interest Expense				-		-		-		-		-		-				-								1,137				-						314						-

																												Departmental Detail		486,163		298,214		330,608		342,218		266,162		267,285		271,321		232,244		237,064		237,064		252,451		262,374		240,978		273,301		269,009		285,388		285,388		270,731		300,606		271,045		275,017		269,595		269,595		266,020		-		248,257		-		288,322		0		0		239,209		288,322		285,416		283,068		-0.8%				(9,541)

																								Total Expenditure & Use of Fund Balance																						237,064								242,115		273,301		269,009		285,388		285,388		271,045		300,606		271,045		275,017		269,595		269,595		266,020		258,700		248,257		258,700		288,322		0		0		239,209		288,322		285,416		283,068		-0.8%

																																																																		-		(6,436)		81		-		(6,518)				258,700		-		258,700		-		269,595		269,595		-		-		-		-		0.0%

																														(228,377)		(81,543)		(107,686)		52,860		(24,412)		(107,731)		(24,963)		106,587		(3,456)																														(6,518)

																												Beginging Fund Balance		343,207		114,830		33,287		(74,399)		50,657		26,245		(81,486)		(106,449)		138		-		-				-		-		-		-		-		-		-		6,437		6,437		-		6,518		6,518		-		-		-		-		-		-		-		-		-		-		0.0%

																												Ending Fund Balance		114,830		33,287		(74,399)		(21,539)		26,245		(81,486)		(106,449)		138		(3,318)		-		-				-		-		-		-		-		6,436		-		1		6,518		-		0		0		-		-		-		-		269,595		269,595		-		-		-		-		0.0%

		* There are no interest earnings in the Fund because the cash has not been transferred from the " Court Bond" holding account.  Maria will allocate and transfer

		interest earnings on the funds from the court bond account with her January update - that will help offset the interest expense incurred throughout the first part

		of the year.





Capital Improvements 400

		COMMUNITY DEVELOPMENT FUND

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2015 Revised		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

																						COMMUNITY DEVELOPMENT FUND

																						Property Taxes

																						Total Property Taxes						- 0		- 0		- 0		- 0

																						Business License and Hospitality Fees

																						Total Business Lic and Hospitality Fees						- 0		- 0		- 0		- 0

																						Franchise Fees

																						Total Franchise Fees						- 0		- 0		- 0		- 0

																						Licenses and Permits

																						Total Licenses and Permits						- 0		- 0		- 0		- 0

																																												Michael, We actually need to make this agree with the CD Budget

																						Intergovernmental Revenue																						as adopted by resolution in January or February of this year.

																								Federal Grants

		15		03		00		000				347.30														Other Federal Grants		187,372		243,492		78,671		223,335		967,076		353,575		566,930		665,210		389,437		513,462		420,000		523,953		152,470		494,357		361,799		450,000		450,000		508,287		450,000		450,000		635,449		450,000		645,000		701,760		475,000		616,967		475,000		475,000		475,000		475,000		672,821		475,000		475,000		600,000		26.3%

		15		03		00		000				347.31														Program Income																				2,037						7,600																- 0

																										Other State Grants		- 0		- 0		- 0		50,000		- 0		2,403		15,716		379		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																						Total Intergovernmental Revenue						187,372		243,492		78,671		273,335		967,076		355,978		582,646		665,589		389,437		515,499		420,000		523,953		160,070		494,357		361,799		450,000		450,000		508,287		450,000		450,000		635,449		450,000		645,000		701,760		475,000		616,967		475,000		475,000		475,000		475,000		672,821		475,000		475,000		600,000		26.3%

																						Fines and Forfeitures

																						Total Fines and Forfeitures						- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																						Charges for Current Services

																						Total Charges for Current Services						- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																						Miscellaneous Revenue

																								Interest on Investments

		15		07		00		000				388.00				265		1000		4922						Other Revenue		10,900		- 0		- 0		55		84,878		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(10,771)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		15		07		00		000				380.00				265		1000		4870						Interest Earned		- 0		- 0		4,492		- 0		- 0		- 0		- 0		- 0		(212)		(28)		1,750		- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		451		- 0		- 0		- 0		- 0		193		- 0		- 0		- 0		0.0%

																								Interest on Investments				- 0		- 0		4,492		55		84,878		- 0		- 0		- 0		(212)		(28)		1,750		- 0		(10,765)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		451		- 0		- 0		- 0		- 0		193		- 0		- 0		- 0		0.0%

																						Total Miscellaneous Revenue						10,900		- 0		4,492		55		84,878		- 0		- 0		- 0		(212)		(28)		1,750		- 0		(10,765)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		451		- 0		- 0		- 0		- 0		193		- 0		- 0		- 0		0.0%

																						Other Financing Sources and Uses

																								Appropriations from Fund Balance

		15		07		00		000				399.00														Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																						Total Other Financing Sources and Uses						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																																0.0%

																						TOTAL COMMUNITY DEVELOPMENT FUND						198,272		243,492		83,163		273,390		1,051,954		355,978		582,646		665,589		389,225		515,471		421,750		523,953		149,305		494,357		361,799		450,000		450,000		508,287		450,000		450,000		635,449		450,000		645,000		701,760		475,000		617,418		475,000		475,000		475,000		475,000		673,014		475,000		475,000		600,000		26.3%

		EXPENDITURES

		Departmental Expenses																																								-		-		-		-		-		-		-		506,805		-		-		216,734		-		-		364,925		-		-				-		-		-		-		-		-		179,776		-		-		-		0.0%

		Capital																																																																																						545,660

		15-19-28-175-551.12														265		1000		7290																																82																-

		15-74-20-275-536.00														265		1000		7529								58,047		282,928		85,453		284,141		1,037,583		339,857		582,659		665,528		389,437		513,590		421,750		523,953		152,469		494,357		9,365		450,000		450,000		291,553		450,000		450,000		279,799		450,000		645,000		704,229		475,000		666,069		475,000		475,000		475,000		475,000		725,436		475,000		475,000		600,000		26.3%

		Transfer Out																										220,000										7,279

																										Beginning Fund Balance		832,642		752,867		713,431		711,141		700,390		714,761		723,603		723,590		723,651		723,439		723,439		725,320		725,320		722,074		722,074		722,074		567,703		567,703		567,703		567,703		567,703		558,428		558,428		558,428		555,959		555,959		555,959		555,959		558,428		558,428		507,308		507,308		454,886		454,886		0.0%

																										Change		(79,775)		(39,436)		(2,290)		(10,751)		14,371		8,842		(13)		61		(212)		1,881		-		-		(3,246)		-		(154,371)		-		-		-		-		-		(9,275)		-		-		(2,469)		-		(48,651)		-		-		-		-		(52,422)		-		-		-		0.0%

																										Ending Fund Balance		752,867		713,431		711,141		700,390		714,761		723,603		723,590		723,651		723,439		725,320		723,439		725,320		722,074		722,074		567,703		722,074		567,703		567,703		567,703		567,703		558,428		558,428		558,428		555,959		555,959		507,308		555,959		555,959		558,428		558,428		454,886		507,308		454,886		454,886		0.0%



Jessica Miller:
need to ask Michael why we have a credit in this expense acct



Debt Service 450

		Workforce Housing

																														2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																														Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

																								Workforce Housing

																								Property Taxes

																								Total Property Taxes

																								Business License and Hospitality Fees

																								Total Business Lic and Hospitality Fees

																								Franchise Fees

																								Total Franchise Fees

																								Licenses and Permits

																								Total Licenses and Permits

																								Intergovernmental Revenue

																								Total Intergovernmental Revenue

																								Fines and Forfeitures

																								Total Fines and Forfeitures

																								Charges for Current Services

																								Total Charges for Current Services

																								Other Financing Sources and Uses

																										Licenses & Permits

		37		02		00		000				328.00				270		1000		4170								Building Permit Fee - WF Housing		49,606		500,000		350,000		433,777		350,000		- 0		425,000		500,000		350,000		350,000		- 0		500,000		- 0		- 0		0.0%

																														- 0		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		0.0%

																								Miscellaneous Revenue

																												COPS - Refunding																														0.0%

																												Premium on Refunding COPS																														0.0%

																												Payment to Escrow Agent																														0.0%

		37		07		00		000				380.00				270		1000		4870								Interest Earned		31		1,000		750		883		750		1,086		750		500		750		750		950		500		500		500		0.0%

		37		07		00		000				388.00								5100								Transfer In - General		- 0		- 0		- 0		- 0		- 0		681,518		- 0		- 0		- 0		- 0		1,089,388		- 0		600,000		500,000		-16.7%

																										Total Miscellaneous Revenue				31		1,000		750		883		750		682,604		750		500		750		750		1,090,338		500		600,500		500,500		-16.7%

																								Total  Revenue And Other Financing Sources						31		1,000		750		883		750		682,604		750		500		750		750		1,090,338		500		600,500		500,500		-16.7%

																																																										0.0%

																								TOTAL WORKFORCE HOUSING REVENUE						49,637		501,000		350,750		434,660		350,750		682,604		425,750		500,500		350,750		350,750		1,090,338		500,500		600,500		500,500		-16.7%

																																																										0.0%

																																																										0.0%

																												Bond Issue Cost																														0.0%

		Expenditures																										Payment to Escrow Agent																														0.0%

		31-19-28-175-465.00																										General Government		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																										0.0%

																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		37																										Donations		- 0

		37																										Professional Fees		- 0		501,000		- 0		- 0		751,137		72,000		751,137		500,000		751,137		751,137		176,100		500,000		1,695,901		1,414,238		-16.6%

		37																										Land Acquisition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		37																										Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

						Total Exp & Uses																								- 0		501,000		- 0		- 0		751,137		72,000		751,137		500,000		751,137		751,137		176,100		500,000		1,695,901		1,414,238		-16.6%

																												Fund Balance, Beg		-		49,637		49,637		49,637		400,387		484,297		484,297		158,910		400,387		400,387		1,094,901		1,094,901		2,009,139		913,738

																														49,637		-		350,750		434,660		(400,387)		610,604		(325,387)		500		(400,387)		(400,387)		914,238		500		(1,095,401)		(913,738)

																												Fund Balance, End		49,637		49,637		400,387		484,297		(0)		1,094,901		158,910		159,410		(0)		(0)		2,009,139		1,095,401		913,738		-



Jessica Miller:
acct not set up for this fund in mapping file



Fleet Management Fund 500

		Downtown Development Fund

																														2006		2007				2008		2009		2010		2011		2012		2013		2014		2015		2015 Revised		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																														Actual		Actual				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

																								Downtown Development Fund

																								Property Taxes

																								Total Property Taxes						- 0		- 0				- 0		- 0		- 0

																								Business License and Hospitality Fees

																								Total Business Lic and Hospitality Fees						- 0		- 0				- 0		- 0		- 0

																								Franchise Fees

																								Total Franchise Fees						- 0		- 0				- 0		- 0		- 0

																								Licenses and Permits

																								Total Licenses and Permits						- 0		- 0				- 0		- 0		- 0

																								Intergovernmental Revenue

																								Total Intergovernmental Revenue						- 0		- 0				- 0		- 0		- 0

																								Fines and Forfeitures

																								Total Fines and Forfeitures						- 0		- 0				- 0		- 0		- 0

																								Charges for Current Services

																										Rental & lease income																																																										10,000		50,000						18,145		50,000		120,000		175,000		45.8%

																										Facility Use/Rental																																																										-		2,500						1,767		2,500		-		-		0.0%

																										MID																																																																						615,000		-		-100.0%

		31		07		00		000																		Parking Revenues																																-		-		-		-		-		-		-		-		-		-		-		25,000		-		-		-		25,000		25,000		-		-		-		-		0.0%

																								Total Charges for Current Services						- 0		- 0				- 0		- 0		- 0																		-		-		-		-		-		-		-		-		-		-		-		25,000		-		10,000		52,500		25,000		25,000		19,912		52,500		735,000		175,000		-76.2%

																								Miscellaneous Revenue

																										Interest on Investments																																																		500				500								500		500

		31		07		00		000				380.00				275		1000		4870								Interest Earned		- 0		26,637				40,122		12,626		8,092		- 0		4,226		2,875		- 0		- 0		- 0		- 0		- 0		- 0		1,053		- 0		- 0		6,971		2,500		2,500		3,654		- 0		- 0		498		- 0		5,567		6,942		15,000		- 0		- 0		(137)		15,000		1,000		1,000		0.0%

				07		00		000				360.07																Sponsors																																												- 0						- 0																						0.0%

				07		00		000				368.10																Merchant Fees																																												- 0						- 0

				07		00		000				388.00																Other Revenue - Tax Credit Equity																																												- 0														1,000,000						-		1,000,000		-		-		0.0%

				07		00		000				381.00																Lease Revenue																																												- 0						- 0

				07		00		000				380.00																Gain/Loss on Sale of Property																																						- 0		- 0		- 0		- 0		- 0		157,887		160,887		- 0		-		-		-		- 0		- 0		473,100		-		-		-		0.0%

																														- 0		26,637				40,122		12,626		8,092		- 0		4,226		2,875		- 0		- 0		- 0		- 0		- 0		- 0		1,053		- 0		- 0		6,971		2,500		2,500		3,654		- 0		158,387		161,385		500		5,567		6,942		1,015,000		500		500		472,963		1,015,000		1,000		1,000		0.0%

																								Total Miscellaneous Revenue						- 0		26,637		- 0		40,122		12,626		8,092		- 0		4,226		2,875		- 0		- 0		- 0		- 0		- 0		- 0		1,053		- 0		- 0		6,971		2,500		2,500		3,654		- 0		158,387		161,385		500		5,567		6,942		1,015,000		500		500		472,963		1,015,000		1,000		1,000		0.0%

																								Other Financing Sources and Uses

																										Interfund Transfers

		31		08		00		000				389.41				275		1000		5100-305								Local Accommodations Tax		1,739,430		1,706,710		- 0		1,766,710		1,723,985		1,708,825		1,208,825		1,149,925		1,992,880		- 0		- 0		- 0		- 0		- 0		230,991		205,456		- 0		- 0		11,064		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		- 0		-		-		-		-		0.0%

		31		08		00		000				389.80				275		1000		5100-320								Hospitality Tax Fund		446,500		454,444				403,582		383,650		330,921		330,575		313,205		- 0		- 0		- 0		- 0		- 0		- 0		762,187		931,860		742,396		742,396		742,396		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		-		2,393,000		- 0		- 0		2,393,000		2,393,000		470,000		500,000		6.4%		1,200,000

																												Ocean Front TIF (MID)																																																																						615,000

																				5100								Parking Utility Fund																																																						-		-		500,000						500,000		500,000		700,000		700,000		0.0%		(20,000)

																												General Fund																																																										750,000						750,000		750,000		-		-		0.0%

																										Sale of Property																																								- 0						- 0		- 0		- 0		- 0		- 0		-		-		443,000						-		443,000		-		-		0.0%		500,000

																										Total Other Financing Sources (Uses)				2,185,930		2,161,154				2,170,292		2,107,635		2,039,746		1,539,400		1,463,130		1,992,880		- 0		- 0		- 0		- 0		- 0		993,178		1,137,316		742,396		742,396		753,460		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		-		4,086,000		- 0		- 0		3,643,000		4,086,000		1,170,000		1,815,000		55.1%		(720,000)

																										Appropriations from Fund Balance

																												COPS - Refunding												9,820,000

																												Premium on Refunding COPS												217,469

																												Payment to Escrow Agent												(9,820,624)

																																																																				-		-		-		-		-		-										-		-												1,250,000

																												Loan Proceeds																																												-														6,000,000						1,816,138		6,000,000		-		-		0.0%

																												Other Debt/Grants/Developer Cont.																																																										4,985,000						-		4,985,000		-		-		0.0%

																												Developer Contributions		- 0		- 0				- 0		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		- 0		-		-		-		-		0.0%

																										Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		-		216,845		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		10,985,000		- 0		- 0		1,816,138		10,985,000		-		-		0.0%

																								Total Other Financing Sources and Uses						2,185,930		2,161,154		- 0		2,170,292		2,107,635		2,256,591		1,539,400		1,463,130		1,992,880		- 0		- 0		- 0		- 0		- 0		993,178		1,137,316		742,396		742,396		753,460		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		-		15,071,000		- 0		- 0		5,459,138		15,071,000		1,170,000		1,815,000		55.1%

																								TOTAL Downtown Development Fund						2,185,930		2,187,791		- 0		2,210,414		2,120,261		2,264,683		1,539,400		1,467,356		1,995,755		-		-		-		-		-		993,178		1,138,369		742,396		742,396		760,431		2,500		2,500		3,654		-		158,387		161,385		25,500		55,567		16,942		16,138,500		25,500		25,500		5,932,101		16,138,500		1,906,000		1,991,000		4.5%

		31-20-23-320-463.00														275		1000		6300								Downtown Projects & Services																																												-				157,887		38,297		26,000		206,203		-		-		26,000		26,000		-		-		-		-

																												Bond Issue Cost												209,088

		Expenditures																										Payment to Escrow Agent												1,367,000

		31-19-28-175-465.00																										General Government		56,673		60,795				56,332		65,367		-		5,426				- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-

																												Transfers Out																																				- 0		- 0		1,400,000		1,400,000		1,841,484		- 0		-		-		-		-		-				-		-

																				6300								Professional Fees																																																										-						794,126		-		-		200,000		0.0%		1,450,000		(125,000)

																				6630								Rentals																																																										-						5,000		-		-		-		0.0%

																												Ambassadors																																																										449,000						-		449,000		470,000		500,000		6.4%		1,250,000

																												PMO																																																										736,615						394,157		736,615		750,000		750,000		0.0%

		31-20-23-320-463.00														275		1214		6690								Other Services																																												- 0												80,000		300,000						4,350		300,000		200,000		-		-100.0%

		31-79-66-060-499.45								ADD						275		1000		7100-290								Lease Payment (9th Ave)																																										293,136														14,000		75,000						63,020		73,000		340,000		340,000		0.0%

																				6630								Lease Payment (Ambassadors)																																																										18,000						-		15,000		15,000		15,000		0.0%		355,000

																												Insurance Allocations																																																										90,646						90,646		90,646		56,225		56,225		0.0%

																												Indirect Cost Allocation		2,185,930		2,126,154				2,138,960		2,062,135		2,039,746		1,539,400		1,463,130		1,992,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		122,479		-		-		122,293		27,303		31,352		31,352		0.0%

																												Lease																																																																1,816,138								0.0%

																												Property Taxes																																																																						5,000

																												Lease Principal																																																																69,437						70,000		0.0%

																												Lease Interest																																																																16,863						17,000		0.0%

		31-74-23-320-535.00														275		1214		7535								Capital Projects																				- 0				- 0						- 0		- 0		- 0		- 0		- 0		- 0		208,164		- 0		- 0		-		-		-		-		75,000		14,378,000		60,970		60,970		-		14,378,000		-		-		0.0%

						Total Exp & Uses																								2,242,603		2,186,949				2,195,292		2,127,502		3,615,834		1,544,826		1,463,130		1,992,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,400,000		1,901,300		1,841,484		- 0		157,887		38,297		26,000		206,203		169,000		16,169,740		86,970		86,970		3,376,030		16,069,564		1,862,577		1,984,577		6.6%

																												Fund Balance, Beg		694,629		637,956				638,798		653,920		646,679		(704,472)		(709,898)		(705,672)		-		-		-		-		-		-		-		786,300		1,138,369		1,138,369		1,880,765		1,898,800		1,898,800		60,970		60,970		60,970		61,470		184,058		184,058		33,422		61,470		61,470		33,422		33,422		2,609,403		2,652,826		1.7%

																														(56,673)		842				15,122		(7,241)		(1,351,151)		(5,426)		4,226		2,875		-		-		-		-		-		993,178		1,138,369		742,396		742,396		760,431		(1,397,500)		(1,898,800)		(1,837,830)		-		500		123,088		(500)		(150,636)		(152,058)		(31,240)		(61,470)		(61,470)		2,575,981		68,936		43,423		6,423		-85.2%

																												Fnd Balance, End		637,956		638,798				653,920		646,679		(704,472)		(709,898)		(705,672)		(702,797)		-		-		-		-		-		993,178		1,138,369		1,528,696		1,880,765		1,898,800		483,265		-		60,970		60,970		61,470		184,058		60,970		33,422		32,000		2,182		-		-		2,609,403		102,358		2,652,826		2,659,249		0.2%

																																																																								-

																																																																																		PMO 1st Year Estimate		1,185,615.00

																																																																																		Less Ambassadors		(449,000.00)

																																																																																		Balance to Fund		736,615.00
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Self Insurance Fund 510

		STORM WATER FUND

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Rev Estimate		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

																								STORM WATER FUND

																																						1		2		3		4		5		6		6		7		7		8		8		9		9		9		9		9		9		9		9				9		9		9		9		9		9		9		9		9		9

																																												5.0%										2.3%		52,501		41,287		1.8%										-3.2%						(84,351)

																								Charges for Current Services, (Proj. from 2013 fee structure)														1,629,464		1,710,150		1,794,832		1,883,706		1,976,981		2,074,875		2,074,875		2,177,617		2,177,617		2,177,617		2,319,629		2,398,614		2,390,000		- 0		2,461,700		2,360,916		2,360,916		2,560,000		2,560,000		2,560,000		2,695,000		2,560,000		2,700,000		2,725,000		2,560,000		2,560,000		2,725,000		2,725,000		2,725,000		2,725,000

																										Community Service Charges

		29		05		00		000		155		374.03				290		1000		4080								Storm Water Fees		1,211,924		1,250,928		1,276,753		1,552,585		1,569,986		1,836,316		1,858,628		1,883,706		2,181,517		2,227,725		2,227,725		2,410,000		2,267,128		2,470,000		2,319,629		2,548,350		2,375,000		2,360,916		2,798,785		2,560,000		2,619,360		2,624,000		2,695,000		2,703,711		2,700,000		2,765,271		2,725,000		3,346,500		2,700,000		2,700,000		3,436,138		3,390,000		3,900,000		4,950,000		26.9%		4,123,366

		29		05		00		000		155		374.04																Storm Water Fee Refunds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		4,948,039

																										Total Community Service Charges				1,211,924		1,250,928		1,276,753		1,552,585		1,569,986		1,836,316		1,858,628		1,883,706		2,181,517		2,227,725		2,227,725		2,410,000		2,267,128		2,470,000		2,319,629		2,548,350		2,375,000		2,360,916		2,798,785		2,560,000		2,619,360		2,624,000		2,695,000		2,703,711		2,700,000		2,765,271		2,725,000		3,346,500		2,700,000		2,700,000		3,436,138		3,390,000		3,900,000		4,950,000		26.9%

																								Total Charges for Current Services						1,211,924		1,250,928		1,276,753		1,552,585		1,569,986		1,836,316		1,858,628		1,883,706		2,181,517		2,227,725		2,227,725		2,410,000		2,267,128		2,470,000		2,319,629		2,548,350		2,375,000		2,360,916		2,798,785		2,560,000		2,619,360		2,624,000		2,695,000		2,703,711		2,700,000		2,765,271		2,725,000		3,346,500		2,700,000		2,700,000		3,436,138		3,390,000		3,900,000		4,950,000		26.9%

																								Intergovernmental Revenue

		29		03		00		000				344.01				290		1000		4302								Hazard Mitigation Grant																		-		-		-		-		-		-		131,402		-		-		-		-		-		-		-		-		-		532,875		75,263		530,000		621,700		621,700		621,700		-		621,700		-		2,232,400		0.0%

		29		03		00		000				347.08				290		1000		4322								State Revenue - Proviso																																				-		-		-		703,005		-		1,000,000		744,600		1,000,000		335,693		1,000,000		1,000,000		1,000,000		1,000,000		-		1,000,000		31,500,000		1,000,000		-96.8%

																										Intergovernmental				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		131,402		- 0		- 0		- 0		- 0		- 0		703,005		- 0		1,000,000		744,600		1,532,875		410,956		1,530,000		1,621,700		1,621,700		1,621,700		- 0		1,621,700		31,500,000		3,232,400		-89.7%

																										Other Revenue

		29		07		00		000		108		349.00				290		1000		4902								Reimbursement of Costs		47,691		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		115		- 0		- 0		- 0		- 0		250		- 0		- 0		- 0		0.0%

		29		07		00		000		108		368.10				290		1000		6730								Merchant Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(5,425)		(6,516)		(9,083)		(9,083)		(7,000)		(6,476)		(7,000)		(9,266)		(7,000)		(9,300)		(9,785)		(9,000)		(9,000)		(10,680)		(9,000)		(11,000)		(12,633)		(9,000)		586		(14,000)		(12,000)		(9,000)		(9,000)		- 0		(12,000)		(12,000)		- 0		-100.0%

		29		07		00		000		108		383.00																Salary RecoveryOther Revenue		3,487		- 0		- 0		- 0		- 0		- 0		- 0		1,851		1,598		- 0		- 0		- 0		(32)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		07		00		000		108		388.00				290		1000		4922								Other Revenue		- 0		- 0		- 0		- 0		- 0		- 0		82,581		5		206		19,000		19,000		- 0		48,051		- 0		4,509		- 0		- 0		15,763		- 0		5,000		307,501		5,000		5,000		3		5,000		(200)		- 0		200,000		5,000		5,000		- 0		200,000		200,000		200,000		0.0%

																										Total Other Revenue				51,178		- 0		- 0		- 0		- 0		- 0		82,581		(3,569)		(4,712)		9,917		9,917		(7,000)		41,543		(7,000)		(4,757)		(7,000)		(9,300)		5,978		(9,000)		(4,000)		296,821		(4,000)		(6,000)		(12,630)		(4,000)		501		(14,000)		188,000		(4,000)		(4,000)		250		188,000		188,000		200,000		6.4%

																										Interest on Investments

		29		07		00		000		162		380.00				290		1000		4870								Interest Earned		81,143		140,589		88,379		19,583		1,595		1,319		- 0		4,743		4,510		- 0		- 0		5,000		12,883		5,000		19,417		5,000		20,000		32,799		20,000		25,000		76,330		20,000		49,000		53,767		53,000		10,764		15,000		54,300		45,000		45,000		8,755		54,300		54,300		54,300		0.0%

																										Interest on Investments				81,143		140,589		88,379		19,583		1,595		1,319		- 0		4,743		4,510		- 0		- 0		5,000		12,883		5,000		19,417		5,000		20,000		32,799		20,000		25,000		76,330		20,000		49,000		53,767		53,000		10,764		15,000		54,300		45,000		45,000		8,755		54,300		54,300		54,300		0.0%

		29		07		00		000				349.00														Reimbursed Costs				47,691		800		800		1,800		800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		07		00		000				383.00														Salary Recovery				3,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		07		00		000				384.00														Sale of Fixed Assets				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		07		00		000				388.00														Other Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Other Misc Revenue						51,178		800		800		1,800		800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																																		0.0%

																								Total Miscellaneous Revenue						132,321		140,589		88,379		19,583		1,595		1,319		82,581		1,174		(202)		9,917		9,917		(2,000)		54,426		(2,000)		14,660		(2,000)		10,700		38,777		11,000		21,000		373,150		16,000		43,000		41,137		49,000		11,265		1,000		242,300		41,000		41,000		9,005		242,300		242,300		254,300		5.0%

																								Other Financing Sources and Uses

																										Interfund Transfers

		29		08		00		000		111		389.40				290		1000		5100-315								Accommodations Tax Fund		- 0		- 0		62,000		62,000		62,000		62,000		62,000		62,000		62,000		382,000		382,000		62,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,500		382,000		382,000		382,000		382,000		382,000		- 0		382,000		382,000		0.0%

		29		08		00		000		111		389.--				290		1000		5100-320								Hospitality Fee		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,600,000		1,600,000		1,600,000		400,000		- 0		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		300,000		300,000		0.0%		Do we keep up this level of funding to maintain operating?

																												Hospitality Tax																																																								1,000,000						1,000,000		1,000,000		1,000,000		1,000,000		0.0%

		29		08		00		000		111		389.60																Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																- 0																												0.0%

		29		08		00		000		111		389.44																Debt Service						- 0																																				- 0																												0.0%

																												TDF - Outfall, Stormwater																																						800,000		800,000		800,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Downtown Development Fund																																		- 0		- 0		1,400,000		1,400,000		1,400,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		08		00		000		111		389.41				290		1000		5100-305								Local Accommodations Tax		1,100,000		1,100,000		1,100,000		1,100,000		1,281,884		1,281,884		1,281,884		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,680,000		1,680,000		1,280,000		1,280,000		1,280,000		1,186,042		1,280,000		1,280,000		1,280,000		1,500,000		1,280,000		1,280,000		1,500,000		- 0		1,500,000		1,500,000		0.0%

																										Total Interfund Transfers				1,100,000		1,100,000		1,162,000		1,162,000		1,343,884		1,343,884		1,343,884		1,342,000		1,342,000		1,662,000		1,662,000		1,342,000		1,662,000		1,662,000		1,662,000		1,662,000		1,662,000		1,662,000		5,862,000		5,862,000		5,462,000		2,062,000		1,662,000		1,968,042		1,662,000		1,662,500		1,662,000		2,882,000		1,662,000		1,662,000		2,882,000		1,300,000		3,182,000		3,182,000		0.0%

																										Bond and Certificate Proceeds

		29		08		00		000				387.04				290		1000		5202								SRF Loan		4,673,746		2,710,284		- 0		- 0		1,243,187		11,141		- 0		- 0		- 0		4,271,485		4,271,485		- 0		3,495,038		- 0		2,355,769		1,105,060		487,348		487,348		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		08		00		000				387.09																Proceeds of Long Term Debt		- 0		- 0		- 0		- 0		1,519,052		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,455,000		- 0		- 0		- 0		4,455,000		3,465,000		8,610,241		148.5%

																										Total Bond and Certificate Proceeds				4,673,746		2,710,284		- 0		- 0		2,762,239		11,141		- 0		- 0		- 0		4,271,485		4,271,485		- 0		3,495,038		- 0		2,355,769		1,105,060		487,348		487,348		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,455,000		- 0		- 0		- 0		4,455,000		3,465,000		8,610,241		148.5%

																																																																																																		0.0%

																														- 0		- 0		- 0		- 0		(4,278)		- 0		- 0		- 0																																																						0.0%

		29		07		00		000				399.00														Fund Balance Appropriation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Other Fin.Sources and Uses						5,773,746		3,810,284		1,162,000		1,162,000		4,106,123		1,355,025		1,343,884		1,342,000		1,342,000		5,933,485		5,933,485		1,342,000		5,157,038		1,662,000		4,017,769		2,767,060		2,149,348		2,149,348		5,862,000		5,862,000		5,462,000		2,062,000		1,662,000		1,968,042		1,662,000		1,662,500		1,662,000		7,337,000		1,662,000		1,662,000		2,882,000		5,755,000		6,647,000		11,792,241		77.4%

																																																																																																		0.0%

																								TOTAL STORM WATER FINANCING SOURCES						7,117,991		5,201,801		2,527,132		2,734,168		5,677,704		3,192,660		3,285,093		3,226,880		3,523,315		8,171,127		8,171,127		3,750,000		7,478,592		4,130,000		6,483,460		5,313,410		4,535,048		4,549,041		8,671,785		8,443,000		9,157,515		4,702,000		5,400,000		5,457,490		5,943,875		4,849,992		5,918,000		12,547,500		6,024,700		6,024,700		6,327,143		11,009,000		42,289,300		20,228,941		-52.2%

		EXPENDITURES

																												Operating																												2,146,748		2,051,038		2,398,157		2,398,157		2,306,273		3,093,323		3,093,323		4,132,693		2,923,773		2,903,004		3,562,593		2,361,158		2,057,043		2,361,158		3,472,075		2,933,138		2,933,138		3,661,051		3,472,075		3,137,534		3,839,187		22.4%

		29-74-61-615-530.00														290		2900		7530								Capital Outlay - Current Level																												88,346		88,346		- 0		- 0		205,376		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,280		- 0		- 0		- 0		49,280		- 0		- 0		0.0%

																												Compensation Study																																																																		55,928		- 0		-100.0%

																												Service Level Change- Oper																												51,867		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Svc Level Capital																												210,000		- 0		- 0		- 0		- 0		85,000		85,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		143,880		0.0%

																												Merchant Fees														223,603		259,232		259,232		260,272		260,272		328,204		328,204		338,050		322,944		338,050		338,050		338,050		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		12,000		0.0%

																												Departmental Detail		1,265,278		1,378,538		1,592,267		1,773,960		1,836,707		1,713,814		1,673,609		1,815,962		1,823,702		1,816,151		1,816,151		1,976,935		1,819,967		2,496,961		2,139,384		2,398,157		2,398,157		2,511,649		3,178,323		3,178,323		4,132,693		2,923,773		2,903,004		3,562,593		2,361,158		60,315		2,361,158		3,521,355		2,331,854		2,331,854		3,661,051		3,521,355		3,193,462		3,995,067		25.1%		5,895,357

																												Long Term Debt Issuance		4,673,746		2,710,284																																																768,200

		29-85-85-815-536.00														290		2900		7529								Capital Projects						1,500,000		500,000																				-		-		-		-				-		-				-		-		-		-		1,626,800		-		-		-		-		-		-		-		-		0.0%

		29-79-66-060-499.44																										Debt Service						160,385				123,005		987,229																														-

		29-19-28-175-457.00														290		1040		6300								Professional Fees																		29,855		740		740		10,000		-		10,000		-		10,000		10,000		-		10,000		10,000		-		10,000		10,000		699		-		-		-		-		-		-		-		-		-		-		0.0%

		Debt Svc SRF:

		29-78-78-204-551.00														290		1000		7201-SRF2004								2004 SRF Interest				438,540		336,627		325,764		335,487		341,182		306,711		229,289		175,524		164,385		164,385		152,993		152,993		141,343		141,343		129,429		129,429		129,429		117,245		117,245		117,244		104,783		104,783		106,738		92,039		92,039		92,039		79,005		92,039		92,039		79,005		79,005		65,677		52,045		-20.8%

		29-78-78-204-552.00														290		1000		7200-SRF2004								Principal						379,346		391,825		436,895		536,215		562,915		603,708		490,902		502,041		502,041		513,433		513,433		525,083		525,083		536,997		536,997		536,997		549,200		549,200		549,182		561,643		561,643		561,643		574,387		574,387		574,387		587,420		574,387		574,387		587,420		587,420		600,749		614,381		2.3%

		29-78-78-204-553.00														290		1000		7206-SRF2004								Admin Costs						1,616		-		-				-		-		3,198		3,360		3,360		2,050		2,143		2,050		366		2,000		500		1,778		2,000		2,000		1,956		2,000		500		-		500		1,956		500		1,960		500		500		1,955		1,960		1,960		2,000		2.0%

		29-78-78-2099-553.00														290		1000		7206-SRF2010								2009 SRF Admin																		1,119		1,304		1,304		1,250		1,296		1,250		113		1,250		500		1,185		1,250		1,250		1,304		1,250		500		-		500		1,304		500		1,310		500		500		1,304		1,310		1,310		1,500		14.5%

		29-78-78-2099-551.00														290		1000		7201-SRF2010								2009 SRF Interest						-		-		-		-		-		-		38,033		36,279		36,279		34,464		128,959		32,584		32,584		30,638		30,638		30,638		28,623		28,623		28,623		26,536		26,536		27,840		24,375		24,375		24,375		22,137		24,375		24,375		22,138		22,137		19,821		17,422		-12.1%

		29-78-78-2099-552.00														290		1000		7200-SRF2010								2009 SRF Principal						-												125,390		127,144		127,144		128,959		34,464		130,839		130,839		132,785		132,785		132,785		134,801		134,801		134,800		136,888		136,888		136,887		139,048		139,048		139,048		141,286		139,048		139,048		141,286		141,286		143,603		146,002		1.7%

		29-78-78-2015-551.00														290		1000		7201-SRF2014								2014 SRF Interest																										180,350		232,000		230,257		260,000		260,000		156,744		186,640		186,640		186,639		177,405		177,405		178,708		167,982		167,983		167,982		158,372		167,982		167,982		158,372		158,372		148,567		138,565		-6.7%

		29-78-78-2015-552.00														290		1000		7200-SRF2014								2014 SRF Principal																										244,157		493,000		495,682		493,000		493,000		366,700		458,302		458,302		458,301		467,537		467,537		467,536		476,957		476,957		476,957		486,568		476,957		476,957		486,568		486,568		496,373		506,375		2.0%

		29-78-78-215-553.00														290		1000		7206-SRF2014								2014 Bond Admin																										1,185				1,185				1,250		1,304		1,250		1,250		1,304		1,250		500		-		500		1,304		500		1,960		500		500		500		1,960		1,960		2,000		2.0%		1,900,290

																290		1000		7201-2022								2022 Interest																																																																		150,000		150,000		0.0%

																290		1000		7200-2022								2022 Principal																																																																		350,000		250,000		-28.6%

																290		1000		7206-2022								2022 Bond Admin																																																																		20,000		20,000		0.0%

																												Rollforward & Current Projects																																																						3,991,518																0.0%

		29-85-85-815-536.00																										Capital Improvements		-		-		-		68,161		2,657,578		-		-		-		16,900		6,049,842		6,049,842		-		3,868,093		1,477,800		833,679		1,205,060		5,300,000		381,953		2,451,000		2,451,000		568,576		2,752,500		2,752,500		654,533		2,260,500		407,194		-		7,578,980		7,578,980		7,578,980		629,043		7,578,980		7,915,750		44,559,241		462.9%

																																																																																																		0.0%

																																																																																																		0.0%

																																																																																																		0.0%

																																																																																																		0.0%

																																																																																																		0.0%

						Total Expenditures																								5,939,024		4,527,362		3,970,241		3,059,710		5,389,672		3,578,440		2,543,235		2,648,959		2,704,623		8,961,518		8,961,518		3,148,288		7,275,244		5,880,960		4,853,459		5,537,366		9,631,306		4,589,212		7,118,634		7,118,634		6,180,621		7,165,565		7,141,796		5,697,177		6,097,946		6,398,904		7,828,964		12,580,354		11,387,122		11,387,122		5,768,642		12,580,354		13,109,231		50,454,598		284.9%

																																																																																																		0.0%

																												Beginning Net Assets		1,537,556		2,716,523		3,390,962		1,947,853		1,622,311		1,910,343		1,524,563		2,042,818		2,361,507		3,180,199		2,920,967		2,130,576		2,130,576		2,333,924		2,333,924		2,584,005		3,963,925		3,963,925		(1,470,383)		3,923,754		3,923,757		3,923,754		6,900,651		6,900,651		6,660,964		6,660,964		6,660,964		5,112,052		5,158,855		5,158,855		5,112,052		5,112,052		5,670,553		34,850,622		514.6%

																												Increase/ (Decrease)		1,178,967		674,439		(1,443,109)		(325,542)		288,032		(385,780)		741,858		577,921		818,692		(790,391)		(790,391)		601,712		203,348		(1,750,960)		1,630,001		(223,956)		(5,096,258)		(40,171)		1,553,151		1,324,366		2,976,894		(2,463,565)		(1,741,796)		(239,687)		(154,071)		(1,548,912)		(1,910,964)		(32,854)		(5,362,422)		(5,362,422)		558,501		(1,571,354)		29,180,069		(30,225,657)		-203.6%

																												Ending Net Assets		2,716,523		3,390,962		1,947,853		1,622,311		1,910,343		1,524,563		2,266,421		2,620,739		3,180,199		2,389,808		2,130,576		2,732,288		2,333,924		582,964		3,963,925		2,360,049		(1,132,333)		3,923,754		82,768		5,248,120		6,900,651		1,460,189		5,158,855		6,660,964		6,506,893		5,112,052		4,750,000		5,079,198		(203,567)		(203,567)		5,670,553		3,540,698		34,850,622		4,624,965		-86.7%

																																																														Reserves SRF		Reserves SRF		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		0.0%

																																																																																				5,079,198

																																																																																										Local ATAX		$1,500,000

																																																																																										Hospitality Tax		1,000,000

																																																																																										State ATAX		382,000

																																																																																												$2,882,000

																																																																																										% Storm Water Revenue:		14.25%

																												SRF Loans

												2004																Principal																																				Principal		$   549,181.67		$   549,181.67		$   549,181.67		$   561,643.00		$   561,643.00		$   561,643.00		$   574,387.00		$   574,387.00		$   574,387.00		$   587,420.06		$   574,387.00		$   574,387.00		$   587,420.06		$   587,420.06		$   600,748.97		$   614,381.00		2.3%

																												Interest																																		2004		Interest		$   117,243.85		$   117,243.85		$   117,243.85		$   104,783.00		$   104,783.00		$   104,783.00		$   92,039.00		$   92,039.00		$   92,039.00		$   79,005.46		$   92,039.00		$   92,039.00		$   79,005.46		$   79,005.46		$   65,676.55		$   52,045.00		-20.8%

																																																																		$   666,425.52		$   666,425.52		$   666,425.52		$   666,426.00		$   666,426.00		$   666,426.00		$   666,426.00		$   666,426.00		$   666,426.00		$   666,425.52		$   666,426.00		$   666,426.00		$   666,425.52		$   666,425.52		$   666,425.52		$   666,426.00		0.0%

												2010																Principal																																				Principal		$   134,800.45		$   134,800.45		$   134,800.45		$   136,888.00		$   136,888.00		$   136,888.00		$   139,048.00		$   139,048.00		$   139,048.00		$   141,285.69		$   139,048.00		$   139,048.00		$   141,285.69		$   141,285.69		$   143,602.53		$   146,002.00		1.7%

																												Interest																																		2010		Interest		$   28,622.63		$   28,622.63		$   28,622.63		$   26,536.00		$   26,536.00		$   26,536.00		$   24,375.00		$   24,375.00		$   24,375.00		$   22,137.39		$   24,375.00		$   24,375.00		$   22,137.39		$   22,137.39		$   19,820.55		$   17,422.00		-12.1%

																																																																		$   163,423.08		$   163,423.08		$   163,423.08		$   163,424.00		$   163,424.00		$   163,424.00		$   163,423.00		$   163,423.00		$   163,423.00		$   163,423.08		$   163,423.00		$   163,423.00		$   163,423.08		$   163,423.08		$   163,423.08		$   163,424.00		0.0%

												2014																Principal																																				Principal		$   458,301.26		$   458,301.26		$   458,301.26		$   467,537.00		$   467,537.00		$   467,537.00		$   476,957.00		$   476,957.00		$   476,957.00		$   486,568.28		$   476,957.00		$   476,957.00		$   486,568.28		$   486,568.28		$   496,372.88		$   506,375.00		2.0%

																												Interest																																		2014		Interest		$   186,639.06		$   186,639.06		$   186,639.06		$   177,405.00		$   177,405.00		$   177,405.00		$   167,982.00		$   167,982.00		$   167,982.00		$   158,372.04		$   167,982.00		$   167,982.00		$   158,372.04		$   158,372.04		$   148,567.44		$   138,565.00		-6.7%

																																																																		$   644,940.32		$   644,940.32		$   644,940.32		$   644,942.00		$   644,942.00		$   644,942.00		$   644,939.00		$   644,939.00		$   644,939.00		$   644,940.32		$   644,939.00		$   644,939.00		$   644,940.32		$   644,940.32		$   644,940.32		$   644,940.00		-0.0%

																																																																		$   1,474,788.92		$   1,474,788.92		$   1,474,788.92		$   1,474,792.00		$   1,474,792.00

												2021																Principal																																				Principal		$   458,301.26		$   458,301.26		$   - 0		$   467,537.00		$   467,537.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   476,957.00		$   476,957.00		$   - 0		$   - 0		$   250,000.00		$   250,000.00		0.0%

																												Interest																																		2014		Interest		$   186,639.06		$   186,639.06		$   - 0		$   177,405.00		$   177,405.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   167,982.00		$   167,982.00		$   - 0		$   - 0		$   150,000.00		$   150,000.00		0.0%

																																																																		$   644,940.32		$   644,940.32		$   - 0		$   644,942.00		$   644,942.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   644,939.00		$   644,939.00		$   - 0		$   - 0		$   400,000.00		$   400,000.00		0.0%

																																																																		$   1,453,303.72		$   1,453,303.72

																												Principal																																																$   1,166,068.00		$   1,190,392.00		$   1,190,392.00		$   1,190,392.00		$   1,215,274.03		$   1,667,349.00		$   1,667,349.00		$   1,215,274.03		$   1,215,274.03		$   1,490,724.38		$   1,516,758.00

																												Interest																																																$   308,724.00		$   284,396.00		$   284,396.00		$   284,396.00		$   259,514.89		$   452,378.00		$   452,378.00		$   259,514.89		$   259,514.89		$   384,064.54		$   358,032.00

																												Total																																																$   1,474,792.00		$   1,474,788.00		$   1,474,788.00		$   1,474,788.00		$   1,474,788.92		$   2,119,727.00		$   2,119,727.00		$   1,474,788.92		$   1,474,788.92		$   1,874,788.92		$   1,874,790.00



&CRevenue Review, Current Year Re-projection and Future Year Estimate

mshumpert:
What level f/b do we need to maintain in thjis fund?  Can we use some f/b for CIP?

mshumpert:
What level f/b do we need to maintain in thjis fund?  Can we use some f/b for CIP?

mshumpert:
What level f/b do we need to maintain in thjis fund?  Can we use some f/b for CIP?

mshumpert:
What level f/b do we need to maintain in thjis fund?  Can we use some f/b for CIP?

Michelle Shumpert:
Net Diff SRf Soent Fy15 & 16 and SRf drawn FY15 & Fy16

Michelle Shumpert:
Beach Nourishment Transfer

Michelle Shumpert:
Beach Nourishment Transfer

Michelle Shumpert CPA, CGS:
Includes spending reduction of $20,769 Covid Freeze

Jessica Miller:
not in mapping file

Jessica Miller:
Had to guess on this one.  Is this correct?

Michelle Shumpert CPA, CGS:
MBRDA fUNDING

Michelle Shumpert CPA, CGS:
Added $40k to 5 year plan figure for WK Dickson to do Study on ERU

Michelle Shumpert CPA, CGS:
MBRDA fUNDING

Michelle Shumpert CPA, CGS:
MBRDA fUNDING

Michelle Shumpert CPA, CGS:
MBRDA fUNDING

Michelle Shumpert CPA, CGS:
Added $40k to 5 year plan figure for WK Dickson to do Study on ERU

Michelle Shumpert CPA, CGS:
MBRDA fUNDING



Health Insurance Fund 520

				LOCAL OPTION TOURISM DEVELOPMENT FEE

																										2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																										Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

																				Business License and Hospitality Fees

				02		00		000		110		313.00												Revenue Over/Short		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				02		00		000		110		314.01		300		1000		4070						Local Option Tourism Development Fee		14,195,982		20,440,454		23,500,801		23,508,832		23,298,736		24,952,837		25,140,000		27,187,371		26,190,000		28,316,017		28,560,000		28,560,000		28,763,095		29,560,000		29,125,000		29,699,387		29,707,500		26,150,000		28,846,468		25,300,000		32,805,208		25,300,000		29,000,000		20,100,000		19,000,000		41,857,714		36,000,000		40,000,000		41,850,000		4.6%		(7,714)

				02		00		000		110		315.00												Penalties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		-0.0%

																				Total Tourism Fee						14,195,982		20,440,454		23,500,801		23,508,832		23,298,736		24,952,837		25,140,000		27,187,371		26,190,000		28,316,017		28,560,000		28,560,000		28,763,095		29,560,000		29,125,000		29,699,387		29,707,500		26,150,000		28,846,468		25,300,000		32,805,208		25,300,000		29,000,000		20,100,000		19,000,000		41,857,714		36,000,000		40,000,000		41,850,000		4.6%

																				Miscellaneous Revenue

																						Interest on Investments

				02		00		000		162		380.00		300		1000		4870						Interest Earned		50,818		89,871		100,370		86,745		58,819		55,310		45,000		60,253		45,000		72,012		45,000		65,000		92,873		80,000		100,000		109,015		95,000		119,990		116,318		75,000		103,010		75,000		100,000		60,000		50,000		98,168		105,000		100,000		150,000		50.0%

																						Interest on Investments				50,819		89,871		100,370		86,745		58,819		55,310		45,000		60,253		45,000		72,012		45,000		65,000		92,873		80,000		100,000		109,015		95,000		119,990		116,318		75,000		103,010		75,000		100,000		60,000		50,000		98,168		105,000		100,000		150,000		50.0%

																				Total Miscellaneous Revenue						50,819		89,871		100,370		86,745		58,819		55,310		45,000		60,253		45,000		72,012		45,000		65,000		92,873		80,000		100,000		109,015		95,000		119,990		116,318		75,000		103,010		75,000		100,000		60,000		50,000		98,168		105,000		100,000		150,000		50.0%

																				Other Financing Sources and Uses

																						Appropriations From Fund Balance

				02		00		000		004		399.00												Unreserved Fund Balance		(3,871,691)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																						Total Appropriations From Fund Balance				(3,871,691)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																				Total Other Financing Sources and Uses						(3,871,691)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																				TOTAL LOCAL Tourism TAX REVENUE						10,375,110		20,530,325		23,601,171		23,595,577		23,357,555		25,008,147		25,185,000		27,247,624		26,235,000		28,388,029		28,605,000		28,625,000		28,855,968		29,640,000		29,225,000		29,808,401		29,802,500		26,269,990		28,962,786		25,375,000		32,908,218		25,375,000		29,100,000		20,160,000		19,050,000		41,955,882		36,105,000		40,100,000		42,000,000		4.7%

		Expenditures

																								General Government

				02 - 20-26-055-454.01										300		1000		6200						Community Development - Chamber		14,246,801		17,476,457		18,863,074				18,681,668		19,999,454		20,148,000		21,798,187		20,988,000		22,702,365		22,884,000		22,900,000		23,070,827		23,590,000		23,300,000		23,833,984		23,766,000		20,920,000		23,159,267		20,240,000		26,322,448		20,240,000		23,280,000		16,080,000		15,200,000		33,562,153		28,884,000		32,080,000		33,600,000		4.7%

		Transfers Out																						Appropriations From Fund Balance

				02-79-26-055-499.10										300		1000		7100-100						General		-		2,790,655		2,226,939		2,550,000		2,471,546		2,689,179		2,630,000		2,631,684		2,800,000		2,953,857		2,800,000		2,953,857		3,308,578		3,500,000		4,620,780		4,484,898		4,750,000		4,660,000		5,212,507		4,600,000		6,111,544		4,600,000		5,300,000		3,700,000		3,477,000		6,439,539		6,700,000		6,540,000		7,450,000		13.9%		8,000,000

				02-79-26-055-499.60										300		1000		7100-400						Capital Projects		-		-		550,000				2,150,000		300,000		725,000		725,000		875,000		875,000		998,060		998,060		998,060		720,000		-		-		37,730		-		37,730		-		-		-		-		-		-		-		-		-		2,680,000		0.0%

				02-79-26-055-499.66										300		1000		7100-235						Baseball Stadium CIP										-		297,000		287,500		287,500		231,700		231,700		309,400		309,400		309,400		250,000		250,000		250,000		20,000		20,000		20,000		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.69																				Hospitality Fund																						-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.30										300		1000		7100-220						Convention Center (Interest on 2014A LOB New Money or CIP Projects)		-		-		141,714				-		757,293		755,561		755,561		750,000		750,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.01										300		1000		7100-210						Oceanfront TIFD										-		385,940		567,764		567,764		-		-		-		-		-		250,000				250,000		85,000		92,992		85,000		100,000		-		50,000		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.45										300		1000		7100-290						Stormwater - Beach Nourishment																								-		-		800,000		800,000		800,000		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.23										300		1000		7100-205						Transfer to Air Base Redevelopment Fund (Tax Credits)								231,708		282,313		412,876		231,708		525,525		500,000		735,039		600,000		600,000		985,495		900,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.44										300		1000		7100-450						Debt Service (2012B Bonds& Other Tourism Debt)										321,161		220,072		241,758		241,758		241,758		536,549		238,258		238,258		238,258		-		-		-		205,000		205,000		108,834		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.44										300		1000		7100-450						Debt Service ( Tax Credits )						304,217		335,000		-		244,258		245,000		230,513		294,000		-		294,000		294,000		275,159		294,000		277,710		372,640		300,000		373,008		339,448		373,000		475,237		373,000		500,000		373,000		373,000		530,003		500,000		500,000		550,000		10.0%

						Fund Balance																								3,222,870		3,116,708		5,225,020		5,306,618		5,684,291		5,965,305		5,692,458		6,082,145		5,239,718		5,393,575		6,114,950		6,714,000		5,948,490		6,157,538		5,397,730		5,351,000		5,803,519		5,073,000		6,586,780		5,023,000		5,800,000		4,073,000		3,850,000		6,969,542		7,200,000		7,040,000		10,680,000		51.7%

																								Total Expenditures/ Financing Uses:		14,246,801		20,267,112		22,085,944		3,116,708		23,906,688		25,306,072		25,832,291		27,763,492		26,680,458		28,784,510		28,123,718		28,293,575		29,185,777		30,304,000		29,248,490		29,991,522		29,163,730		26,271,000		28,962,786		25,313,000		32,909,228		25,263,000		29,080,000		20,153,000		19,050,000		40,531,695		36,084,000		39,120,000		44,280,000		13.2%

																																																								4,857,538				5,033,008

																								Beg Fund Balance		-		-		263,213		1,778,440		2,273,347		1,724,215		1,563,614		1,426,289		910,421		910,421		513,940		513,940		513,941		184,132		184,132		184,131		1,010		1,010		1,010		0		1,010		1,010		(0)		0		0		(0)		0		1,424,187		2,404,187		68.8%

																								Gain/(Use) Fund Balance		-		263,213		1,515,227		20,478,869		(549,133)		(297,925)		(647,291)		(515,868)		(445,458)		(396,481)		481,282		331,425		(329,809)		(664,000)		(23,490)		(183,121)		638,770		(1,010)		-		62,000		(1,010)		112,000		20,000		7,000		-		1,424,187		21,000		980,000		(2,280,000)		-332.7%

																								Ending Fund Balance		-		263,213		1,778,440		22,257,309		1,724,214		1,426,290		916,323		910,421		464,963		513,940		995,222		845,365		184,132		(479,868)		160,642		1,010		639,780		0		1,010		62,000		(0)		113,010		20,000		7,000		0		1,424,187		21,000		2,404,187		124,187		-94.8%

		Established May 26, 2009,  Ordinance No. 2009-26.

																																		TDF

																																		Ned Donkle Batting cages				75000		75000

																																		Chapin Park				200000		200000

																																		Ocean Blvd ADA Ramps				50000		50000

																																		Wayfinding Signage				150000		150000

																																		Intersection Improvements				50000		50000

																																		Dune Walkovers				200000		200000

																																						725000		725000
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RHRA FUND 530

		LOCAL ACCOMMODATIONS TAX REVENUE

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																												Actual		Budget		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended				Incr/(Dec)

																						LOCAL ACCOMMODATIONS TAX REVENUE

																						Property Taxes

																						Total Property Taxes						- 0		- 0		- 0		- 0		- 0		- 0

		06		02		00		000		110		313.00														Revenue Over/Short		28		- 0		(10)		5		(58)		(29)		(37)		(25)		(26)		5		(50)		(32)		(50)		(47)		(50)		(50)		(42)		(50)		(50)		(11)		(50)		(50)		(67)		(50)		(60)		(50)		(50)		(50)		(50)		(12)		(50)		(50)		(50)				0.0%

		06		02		00		000		110		314.00				305		1000		4050						Local Accommodations Tax		1,779,792		1,850,235		1,945,435		1,811,677		1,831,529		2,061,476		2,216,260		2,239,699		2,332,670		2,526,006		2,340,000		2,628,546		2,760,000		2,753,969		2,960,000		2,960,000		2,696,703		3,180,000		2,726,367		2,721,641		2,780,000		2,600,000		2,245,363		2,300,000		2,751,681		2,000,000		2,500,000		1,780,000		1,750,000		3,830,603		2,750,000		2,800,000		3,400,000				21.4%		-11.2%

		06		02		00		000		110		314.00				305		1000		4050						Local Accommodations Tax - New																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

		06		02		00		000		110		315.00				305		1000		4051						Accommodations Tax Penalties		1,452		393		592		2,103		924		3,553		1,076		919		519		10,504		1,000		1,263		1,000		1,638		1,000		1,500		1,671		1,600		1,600		1,155		1,500		2,600		2,469		1,500		1,621		1,500		2,000		1,500		1,500		1,741		2,000		2,000		2,000				0.0%

																						Total Local Accommodations Taxes						1,781,272		1,850,628		1,946,017		1,813,785		1,832,395		2,065,000		2,217,299		2,240,593		2,333,163		2,536,515		2,340,950		2,629,777		2,760,950		2,755,560		2,960,950		2,961,450		2,698,332		3,181,550		2,727,917		2,722,785		2,781,450		2,602,550		2,247,765		2,301,450		2,753,242		2,001,450		2,501,950		1,781,450		1,751,450		3,832,332		2,751,950		2,801,950		3,401,950				21.4%

																						Franchise Fees

																						Total Franchise Fees						- 0		- 0		- 0		- 0		- 0		- 0

																						Licenses and Permits

																						Total Licenses and Permits						- 0		- 0		- 0		- 0		- 0		- 0

																						Intergovernmental Revenue

																						Total Intergovernmental Revenue						- 0		- 0		- 0		- 0		- 0		- 0

																						Fines and Forfeitures

																						Total Fines and Forfeitures						- 0		- 0		- 0		- 0		- 0		- 0

																						Charges for Current Services

																						Total Charges for Current Services						- 0		- 0		- 0		- 0		- 0		- 0

																						Miscellaneous Revenue

																								Interest on Investments

		06		07		00		000		162		380.00				305		1000		4870						Interest Earned		46,009		52,589		40,497		10,888		1,530		992		3,669		2,326		1,770		2,754		2,000		5,049		2,000		3,825		3,500		3,500		2,554		3,500		2,000		6,984		2,500		2,500		- 0		7,016		75		7,016		7,016		7,016		7,016		1,241		1,000		1,000		1,500				50.0%

																								Interest on Investments				46,009		52,589		40,497		10,888		1,530		992		3,669		2,326		1,770		2,754		2,000		5,049		2,000		3,825		3,500		3,500		2,554		3,500		2,000		6,984		2,500		2,500		- 0		7,016		75		7,016		7,016		7,016		7,016		1,241		1,000		1,000		1,500				50.0%

																						Total Miscellaneous Revenue						46,009		52,589		40,497		10,888		1,530		992		3,669		2,326		1,770		2,754		2,000		5,049		2,000		3,825		3,500		3,500		2,554		3,500		2,000		6,984		2,500		2,500		- 0		7,016		75		7,016		7,016		7,016		7,016		1,241		1,000		1,000		1,500				50.0%

																						Other Financing Sources and Uses

																								Appropriations From Fund Balance

																										Transfer In-General Fund		- 0		115,000

		06		07		00		000		004		399.00														Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

																								Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

																						Total Other Financing Sources and Uses						- 0		115,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

																						TOTAL LOCAL ACCOM TAX REVENUE						1,827,281		2,018,217		1,986,514		1,824,673		1,833,925		2,065,992		2,220,968		2,242,919		2,334,933		2,539,269		2,342,950		2,634,826		2,762,950		2,759,385		2,964,450		2,964,950		2,700,886		3,185,050		2,729,917		2,729,769		2,783,950		2,605,050		2,247,765		2,308,466		2,753,317		2,008,466		2,508,966		1,788,466		1,758,466		3,833,573		2,752,950		2,802,950		3,403,450				21.4%

		Expenditures

																										General Government

																										06-19-18-175-457.00		115,000		30,000		-		-		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		655		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

																										Community Development																																																																						0.0%

		06-19-28-175-463.00																								06-20-25-050-451.01		725,013		667,015		807,374		666,715		559,986		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

																																																														26,967																																		0.0%

		Transfers Out																																																																																														0.0%

		06-79-25-050-499.10														305		1000		7100-100						General ( Tourism Related Costs)		18,450		18,928		18,927		19,858		18,324		-				239,917		746,702		795,380		865,759		891,259		707,825		- 0		1,400,340		1,400,340		1,399,973		1,160,000		1,160,000		1,191,800		495,000		495,000		522,800		300,000		450,606		300,000		325,000		95,000		65,000		311,694		325,000		700,000		750,000				7.1%

		06-79-25-050-499.10														305		1000		7100-100						General (1%)														21,771						- 0		23,400				27,600		- 0		29,600		29,600		29,967		31,800		27,264				27,800		26,000		- 0		23,000		23,000		20,000		25,000		17,800		17,500		38,306		27,500		28,000		34,000				21.4%

		06-79-25-050-499.04														305		1000		7100-330						Downtown Dev Fund																										230,991		205,456		- 0		- 0		11,064		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

		06-79-25-050-499.45														305		1000		7100-290						Stormwater		1,100,000		1,100,000		1,100,000		1,100,000		1,100,000		1,281,884		1,281,884		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,680,000		1,680,000		1,280,000		1,280,000		1,280,000		1,186,042		1,280,000		1,280,000		1,280,000		1,500,000		1,280,000		1,280,000		1,500,000		1,500,000		1,500,000		1,500,000				0.0%

		06-79-25-050-499.45														305		1000		7100-290						Stormwater - Outfall																																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

		06-79-25-050-499.03														305		1000		7100-240						Sports Tourism																						430,000		430,000		1,174,058		1,174,058		410,000		410,000		410,000		990,000		990,000		990,000		400,000		- 0		100,000		168,500		- 0		- 0		650,000		168,500		168,500		547,884		650,000		750,000		1,000,000				33.3%

		06-79-25-050-499.03														305		1000		7100-240						Sports Tourism																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

		06-79-25-050-499.16														305		1000		7100-210						Ocean Front TIF																																												200,000		200,000		300,000		- 0		200,000		- 0		300,000		300,000		- 0		- 0		- 0		- 0				0.0%

		06-79-25-050-499.																								Baseball Stadium																																								- 0		- 0		54,820		54,820		54,820		- 0		100,000		- 0		291,337		291,337		- 0		- 0		- 0		200,000				0.0%

		06-79-25-050-499.44																								Debt Service ( Downtown TIF)						-		630,266		624,176		147,241		444,710		738,510				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

		06-79-25-050-499.30														305		1000		7100-220						Convention Center												791,082						36,894		- 0		250,000		250,000		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		500,000				0.0%

						Fund Balance																														-		-																				- 0		- 0																												- 0		- 0		- 0				0.0%

																										Total Expenditures/ Fin.		1,958,463		1,815,943		1,926,301		2,416,839		2,302,486		2,220,207		1,748,365		2,258,427		2,063,596		2,075,380		2,849,159		2,851,259		3,670,474		2,909,514		3,119,940		3,119,940		3,131,004		3,861,800		3,857,264		3,461,800		2,202,800		2,055,820		2,064,317		2,126,320		1,753,606		1,900,000		2,500,000		2,152,637		2,122,337		2,397,884		2,502,500		2,978,000		3,984,000				33.8%

																										Beg Fund Balance		(131,182)		202,274		60,213		1,368,173		(468,561)		(154,215)		472,603		(15,508)		271,337		881,663		1,317,927		1,345,552		1,129,119		1,129,119		284,319		978,990		978,990		824,000		548,872		548,872		548,872		(183,159)		(183,159)		289		289		289		1,000,000		366,071		366,071		1,000,000		1,000,000		2,435,689		2,260,639				-7.2%

																										Net Change		1,236,868		1,105,686		1,307,960		(592,166)		776,007		307,446		153,231		625,834		610,326		463,889		(506,209)		(216,433)		(907,524)		(150,129)		(155,490)		(154,990)		(430,118)		(676,750)		(1,127,347)		(732,031)		581,150		549,230		183,448		182,146		999,711		108,466		8,966		(364,171)		(363,871)		1,435,689		250,450		(175,050)		(580,550)				231.6%

																										Ending Fund Balance		1,105,686		1,307,960		1,368,173		776,007		307,446		153,231		625,834		610,326		881,663		1,345,552		811,718		1,129,119		221,595		978,990		128,829		824,000		548,872		147,250		(578,475)		(183,159)		1,130,022		366,071		289		182,435		1,000,000		108,755		1,008,966		1,900		2,200		2,435,689		1,250,450		2,260,639		1,680,089				-25.7%

																																																																												200,000		Baseball

																																																																								302,463				168,500		Sp tourism
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Public Fac Corp 250

		ACCOMMODATIONS TAX FUND

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

																								ACCOMMODATIONS TAX REVENUE

																								Property Taxes

																								Total Property Taxes						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Business License and Hospitality Fees

																								Total Business Lic and Hospitality Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Franchise Fees

																								Total Franchise Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Licenses and Permits

																								Total Licenses and Permits						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Intergovernmental Revenue

																										State-Shared Revenues

		12		03		00		000				358.00				315		1000		4374								Accommodations Tax		6,389,598		6,503,233		7,038,173		6,623,960		6,407,148		6,728,035		7,615,510		8,888,879		8,347,172		9,023,879		9,070,000		9,424,750		9,900,000		9,999,524		10,500,000		10,300,000		9,935,103		10,600,000		10,600,000		10,242,815		10,600,000		8,000,000		8,876,513		8,500,000		10,062,108		8,500,000		10,100,000		8,500,000		8,500,000		15,219,620		11,500,000		10,500,000		12,750,000		21.4%		21.4%		-16.2%		1,723,487

																										Total State Shared Revenues				6,389,598		6,503,233		7,038,173		6,623,960		6,407,148		6,728,035		7,615,510		8,888,879		8,347,172		9,023,879		9,070,000		9,424,750		9,900,000		9,999,524		10,500,000		10,300,000		9,935,103		10,600,000		10,600,000		10,242,815		10,600,000		8,000,000		8,876,513		8,500,000		10,062,108		8,500,000		10,100,000		8,500,000		8,500,000		15,219,620		11,500,000		10,500,000		12,750,000		21.4%						16.3%		Down From FY20 Original Budget

																								Total Intergovernmental Revenue						6,389,598		6,503,233		7,038,173		6,623,960		6,407,148		6,728,035		7,615,510		8,888,879		8,347,172		9,023,879		9,070,000		9,424,750		9,900,000		9,999,524		10,500,000		10,300,000		9,935,103		10,600,000		10,600,000		10,242,815		10,600,000		8,000,000		8,876,513		8,500,000		10,062,108		8,500,000		10,100,000		8,500,000		8,500,000		15,219,620		11,500,000		10,500,000		12,750,000		21.4%						1,366,302

																																																																																																						13.3%		Down from Prior Year

																								Fines and Forfeitures

																								Total Fines and Forfeitures						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Charges for Current Services

																								Total Charges for Current Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Miscellaneous Revenue

																										Interest on Investments																																																																										15,219,620

		12		07		00		000				380.00				315		1000		4870								Interest Earned		14,103		25,860		52,175		3,441		13,113		18,387		21,189		12,671		8,684		10,727		10,000		13,954		10,000		17,735		10,000		10,000		10,743		10,000		10,000		4,912		10,000		10,000		5,799		10,000		2,975		10,000		10,000		10,000		10,000		1,977		10,000		10,200		2,000		-80.4%				12,750,000

		12		07		00		000				388.00				315		1000		4922								Other Revenue																-		-		-		-		-		-		-		250,000		250,000		-		265,000		265,000		26,656		150,000		150,000		2,261		150,000		49,875		150,000		150,000		150,000		150,000		-		-		-		-		0.0%				2,469,620

																														14,103		25,860		52,175		3,441		13,113		18,387		21,189		12,671		8,684		10,727		10,000		13,954		10,000		17,735		10,000		10,000		10,743		10,000		10,000		4,912		10,000		5,000		5,799		10,000		52,850		10,000		10,000		10,000		10,000		1,977		10,000		10,200		2,000		-80.4%				16.2%

																								Total Miscellaneous Revenue						14,103		25,860		52,175		3,441		13,113		18,387		21,189		12,671		8,684		10,727		10,000		13,954		10,000		17,735		260,000		260,000		10,743		275,000		275,000		31,568		160,000		155,000		8,060		160,000		52,850		160,000		160,000		160,000		160,000		1,977		10,000		10,200		2,000		-80.4%

																								Other Financing Sources and Uses

																										Appropriations From Fund Balance

		12		08		00		000				389.00				315		1000		5100-100								Transfer General Fund																				302,545

		12		07		00		000				399.00																Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																										Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																								Total Other Fin. Sources & Uses						- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		302,545		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

												TOTAL ACCOMMODATIONS TAX REVENUE																		6,403,701		6,529,093		7,090,348		6,627,401		6,420,261		6,746,422		7,636,699		8,901,550		8,355,856		9,337,151		9,080,000		9,438,704		9,910,000		10,017,259		10,760,000		10,560,000		9,945,846		10,875,000		10,875,000		10,274,384		10,760,000		8,155,000		8,884,573		8,660,000		10,114,958		8,660,000		10,260,000		8,660,000		8,660,000		15,221,597		11,510,000		10,510,200		12,752,000		21.3%

																																																		- 0				1,490,000		1,500,000		1,580,000		1,550,000		1,490,000		1,590,000		1,590,000		1,540,000		1,590,000		1,200,000		1,330,000		1,280,000		1,510,000		1,280,000		1,520,000		1,280,000		1,280,000		2,280,000		1,730,000		1,580,000		1,910,000		20.9%

		EXPENDITURES																																																- 0				8,420,000		8,517,259		9,180,000		9,010,000		8,455,846		9,285,000		9,285,000		8,734,384		9,170,000		6,955,000		7,554,573		7,380,000		8,604,958		7,380,000		8,740,000		7,380,000		7,380,000		12,941,597		9,780,000		8,930,200		10,842,000		21.4%

		12-79-25-050-499.10														315		1000		7100-100								General Government				157,501		-		-		-		360,152		404,526		468,828		800,000		817,500		477,750		5,218,153		444,750		- 0		470,250		461,750		- 0		475,500		475,500		447,969		482,250		352,000		- 0		377,250				377,250		457,250		377,250		377,250		453,823		519,750		469,760		661,250		40.8%				8,925,973

		12-20-25-050-454.00														315		1000		7002								Grants to Outside Agencies																								762,000		825,001		869,500		975,000		990,000		744,650		810,000		832,000		797,000		810,000		810,000		560,625		810,000		543,750		549,000		825,000		810,000		810,000		706,500		825,000		726,500		826,500		13.8%

		12-20-25-050-454.01														315		1000		6200								MB Chamber		2,627,004		1,943,469		2,103,952		1,979,688		1,820,881		2,018,411		2,284,653		2,662,965		2,496,652		2,384,353		3,536,500		2,389,275		2,518,500		2,546,857		2,671,500		2,620,500		2,500,531		1,572,750		1,572,750		1,532,672		1,586,250		1,196,250		1,327,727		1,271,250		1,505,566		1,271,250		1,511,250		1,271,250		1,271,250		2,279,193		1,721,250		1,571,250		1,908,750		21.5%

		12-79-25-050-499.10														315		1000		7100-100								Transfer - General Fund-Provisio		3,207,299		4,689,555		4,693,909		4,307,899		4,615,894		2,160,628		(5,209,829)		(5,628,821)		4,034,780		5,388,105		(4,927,422)				(5,763,172)		1,485,000		1,575,000		1,575,000		5,544,758		3,180,000		3,180,000		3,072,845		1,586,250		1,196,250		- 0		1,271,250		1,505,566		1,271,250		1,511,250		1,271,250		1,271,250		2,279,193		1,721,250		1,575,000		1,908,750		21.2%				3,587,490		Application

		12-79-25-050-499.10														315		1000		7100-100								Transfer - General Fund-Tourism related uses		3,207,299		4,689,555		4,693,909		4,307,899		4,615,894		3,845,255		4,243,303		5,066,821		4,034,780		5,388,105		4,365,422				5,051,421		4,032,770		4,002,665		3,862,165		- 0		3,771,165		3,771,165		3,333,313		5,229,665		3,638,010		5,868,136		3,864,665		5,627,085		4,228,760		5,477,165		3,864,665		3,864,665		8,387,111		6,214,665		5,076,913		6,355,973		25.2%				3,864,665		Budget

		12-79-25-050-499.03														315		1000		7100-240								Transfer - Sports Tourism																																								25,000				- 0		25,000														25,000		- 0		25,000		25,000		0.0%

		12-79-25-050-499.30														315		1000		7100-220								Transfer - Convention Center		569,075		-		-		650,000		-		300,000		500,000		500,000		500,000		550,000		500,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		- 0		550,000		550,000		550,000				550,000		550,000		0.0%

		12-79-25-050-499.45														315		1000		7100-290								Transfer - Stormwater																																		382,000												- 0				- 0										- 0								0.0%

		12-79-25-050-499.60																										Transfer - Stormwater		60,000		-		-		62,000		-		62,000		62,000		62,000		62,000		382,000		62,000		382,000		382,000		382,000		382,000		382,000		- 0		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,500		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		0.0%

		12-79-25-050-499.50														315		1000		7100-450								Transfer - Debt Service												142,217		142,217		140,937		139,289		138,328		138,328		137,276		138,328		136,132		133,585		133,585		135,812		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,777		133,585		133,777		133,777		0.0%

																																																																																																0.0%

																																																		9,080,000		9,438,704		9,084,999		7,647,759		8,210,000		8,010,000		3,186,343		6,885,000		6,885,000		6,379,539		8,363,750		6,251,845		8,261,448		6,578,750				6,942,845		7,961,250		6,578,750		6,578,750		12,185,904		8,971,250		8,183,700		9,991,750		22.1%				475,866.92

		12-07-00-000-399.00																										Fund Balance								-		-		-		-																																																						0.0%

																																																																																																0.0%

																								TOTAL ACCOMMODATIONS TAX EXP:						9,670,677		11,480,080		11,491,770		11,307,486		11,052,669		8,888,663		2,426,870		3,272,730		12,067,501		15,048,391		4,152,578		9,438,704		4,146,828		10,002,259		10,760,000		10,575,000		9,857,751		10,875,000		10,897,000		10,274,384		10,760,000		8,258,095		8,847,073		8,660,000		10,248,052		8,763,095		10,297,500		8,660,000		8,660,000		15,196,597		11,517,500		10,510,200		12,752,000		21.3%

																												Beginning Fund Balance		417,324		357,646		96,214		(4,305,208)		16,515		1		-		-		- 0		(3,711,645)		- 0		- 0						15,000		15,000		15,000		- 0		103,095		103,095		103,095		103,095		103,095		140,595		140,595		140,595		37,500		(0)		(0)		7,500		7,500		32,500		32,500		0.0%

																												Change		(3,266,976)		(4,950,987)		(4,401,422)		(4,680,085)		(4,632,408)		(2,142,241)		5,209,829		5,628,821		(3,711,645)		(5,711,240)		- 0		- 0				15,000		- 0		(15,000)		88,095		- 0		(22,000)		(0)		- 0		(103,095)		37,500		- 0		(133,095)		(103,095)		(37,500)		- 0		- 0		25,000		(7,500)		-		-		0.0%

																												Ending Fund Balance		(2,849,652)		(4,593,341)		(4,305,208)		(8,985,293)		(4,615,893)		(2,142,240)		5,209,829		5,628,821		(3,711,645)		(9,422,885)		- 0		- 0				15,000		15,000		- 0		103,095		- 0		81,095		103,095		103,095		(0)		140,595		140,595		7,500		37,500		(0)		(0)		(0)		32,500		0		32,500		32,500		0.0%

																																																																																														8,925,973
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New Local ATAX 310 

		HOSPITALITY TAX FUND

																														2020		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2023		2024

																														Budget		YTD Dec 19		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Budget		Budget - Revised		Recommended		Incr/(Dec)

																								HOSPITALITY TAX FUND REVENUE

																								Business License and Hospitality Fees

		23		02		00		000		110		311.00				320		1000		4065								Hospitality Tax		- 0		- 0		3,715,000		4,773,517		3,000,000		5,739,436		6,000,000		18,500,000		2,300,000		2,000,000		25,720,203		19,500,000		19,075,000		23,200,000		23,800,000		24.8%		-7.5%		-7.5%		1,190,000

		23		02		00		000		110		311.00																New Hospitality Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		23		02		00		000		110		312.00				320		1000		4066								Hospitality Tax Penalties		- 0		- 0		4,250		7,348		1,500		10,236		7,500		- 0		1,500		1,500		97,579		- 0		- 0		95,000		125,000		0.0%		(1,920,203)				5,652,500		Capital

																				4049								Collection Fee																						(257,273)						(275,000)		(232,500)		0.0%		-7.5%				5,652,500		A&I Capital

																				4860								Discounts/Refunds																						(337)						(400)				0.0%						11,305,000		Operating

		23		02		00		000		110		313.00				320		1000		4062								Revenue Over/Short		- 0		- 0		2		2		5		1		5		- 0		5		5		(22)		- 0		- 0		(22)		- 0		0.0%						23,800,000

																								Total Business Lic and Hospitality Fees						- 0		- 0		3,719,252		4,780,867		3,001,505		5,749,673		6,007,505		18,500,000		2,301,505		2,001,505		25,560,150		19,500,000		19,075,000		23,019,578		23,692,500		24.2%

																								Miscellaneous Revenue

		23		07		00		000		004																		Common Fund Distribution		- 0		- 0		- 0		- 0		- 0		5,847,995		5,500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																												0.0%

																										Interest on Investments																																		0.0%

		23		07		00		000		162		380.00				320		1000		4870								Interest Earned		- 0		- 0		6,500		9,128		1,500		9,070		6,500		10,500		1,500		1,500		5,017		3,500		10,000		100,000		10,000		0.0%

		23		07		00		000		162		388.00																Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Interest on Investments				- 0		- 0		6,500		9,128		1,500		9,070		6,500		10,500		1,500		1,500		5,017		3,500		10,000		100,000		10,000		0.0%

																								Total Miscellaneous Revenue						- 0		- 0		6,500		9,128		1,500		5,857,065		5,506,500		10,500		1,500		1,500		5,017		3,500		10,000		100,000		10,000		0.0%

																								Other Financing Sources and Uses

		26		07		00		000				381.61																Ground Lease Revenues from Hotel		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		23		08		00		000				389.55																Transfer In Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				389.55																Transfer TDF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																												0.0%

																																																												0.0%

		23		08		00		000				387.00																Bond Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		23		08		00		000				387.02																Bond Premium		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Other Financing Sources and Uses						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																												0.0%

																								TOTAL HOSPITALITY FEE FUND						- 0		- 0		3,725,752		4,789,995		3,003,005		11,606,738		11,514,005		18,510,500		2,303,005		2,003,005		25,565,167		19,503,500		19,085,000		23,119,578		23,702,500		24.2%

		Expenditures

																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0

																														- 0

		26-79-66-060-498.60

		26-19-28-175-550.00

		26-78-78-204A-551.00

		26-78-78-204A-552.00

		26-78-78-204A-553.00

		26-78-78-204B-551.00

		26-78-78-204B-552.00

		26-78-78-204B-553.00

		Transfer Out-

		23-79-66-060-499.10														320		1000		7100-100								General		- 0		- 0		- 0		- 0		2,000,000		2,123,152		7,154,000		5,625,000		0		1,700,000		- 0		5,625,000		10,000,000		7,000,000		11,800,000		18.0%				6,963,000		Capital		5,652,500		(1,310,500)

		23-79-66-060-499.10														320		1000		7100-100								General - New Tax						3,500,000																		1,123,152		- 0		- 0		- 0		0.0%				1,250,000		I73				(1,250,000)

		23-79-66-060-499.30																										Convention Center		- 0		- 0		- 0		- 0		270,000		- 0		3,650,000		3,275,000		270,000		270,000		1,893,250		3,275,000		500,000		500,000		- 0		-100.0%				2,750,000		A&I Capital		5,652,500		2,902,500

		23-79-66-060-499.																										Whispering Pines Golf Course		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000		0.0%				12,550,000		Operating		11,305,000		(1,245,000)

																												Sports Tourism																- 0						- 0		- 0		800,000		991,500		991,500		23.9%				1,190,000		Reserve		1,190,000		(903,000)

		23-79-66-060-499.44																										Debt Service		- 0		- 0		- 0		- 0		- 0		500,000		- 0		800,000		- 0		- 0		800,000		800,000		- 0		- 0		750,000		0.0%				24,703,000				23,800,000

																												Parking																										- 0		- 0		1,250,000		0.0%

		23-79-66-060-499.60																										Capital Projects		- 0		- 0		- 0		- 0		- 0		5,492,853		- 0		3,000,000		- 0		- 0		3,000,000		3,000,000		3,540,500		3,540,500		4,213,000		19.0%

		23-79-66-060-499.66																										Stadium Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		98,000		- 0		- 0		98,000		98,000		66,360		66,360		30,000		-54.8%

		23-79-66-060-499.68																										Solid Waste		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		992,000		0.0%

		23-79-66-060-499.01																										Ocn Front Development		- 0		- 0		- 0		- 0		- 0		5,847,995		- 0		5,500,000		- 0		- 0		- 0		- 0		3,006,288		3,006,288		2,750,000		-8.5%

																																																												0.0%

																																																												0.0%

																																																												0.0%

																																																												0.0%

		23-79-66-060-499.48																										Stormwater Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		0.0%

		23-79-66-060-499.48																										Stormwater Outfall		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		23-79-66-060-499.04																										Downtown Development Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,393,000		- 0		- 0		2,393,000		2,393,000		470,000		500,000		500,000		6.4%

		23-07-00-000-399.00																										Fund Balance gain (loss):		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Total Expenditure:		-		-		3,500,000		-		2,270,000		13,964,000		10,804,000		21,691,000		270,000		1,970,000		9,184,250		17,314,152		19,383,148		16,604,648		24,351,500		25.6%

																												Beg Fund Balance		- 0		- 0		- 0		- 0		4,789,995		4,789,995		4,789,995		2,432,734		225,752		225,752		2,432,734		2,432,734		18,813,651		18,813,651		18,515,503		-1.6%

																														- 0		- 0		225,752		4,789,995		733,005		(2,357,261)		710,005		(3,180,500)		2,033,005		33,005		16,380,917		2,189,348		(298,148)		6,514,930		(649,000)		117.7%

																												Ending Fund Balance		- 0		- 0		225,752		4,789,995		5,523,000		2,432,734		5,500,000		(747,766)		2,258,757		258,757		18,813,651		4,622,082		18,515,503		25,328,581		17,866,503		-3.5%

																																																		8,721,577

																												Reserves:

																												5% Reserve														925,000

																												50% Operating														8,787,500

																												25% Downtown														4,393,750

																												25% Infrastructure														4,393,750

																												Total														18,500,000.00
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		HOSPITALITY FEE FUND

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

																								HOSPITALITY FEE FUND REVENUE

																								Business License and Hospitality Fees

		26		02		00		000		110		311.00				325		1000		4060								Hospitality Fee		8,062,631		8,327,929		8,665,848		8,203,847		8,266,640		9,008,547		9,455,385		9,855,620		10,068,246		10,835,209		11,000,000		11,296,483		11,610,000		11,857,919		12,350,000		12,350,000		11,888,279		12,600,000		12,126,045		12,136,195		12,365,000		10,250,000		9,998,510		10,300,000		12,312,585		8,500,000		12,000,000		7,800,000		7,000,000		16,599,628		12,250,000		14,000,000		15,375,000		9.8%		-7.4%

		26		02		00		000		110		311.00				325		1000		4060								New Hospitality Tax																																								- 0		1,500,000		- 0		- 0				- 0		- 0

		26		02		00		000		110		312.00				325		1000		4061								Hospitality Fee Penalties		11,622		20,464		12,824		18,702		16,751		15,439		8,523		11,741		7,017		15,707		10,000		14,169		10,000		17,062		10,000		10,000		20,611		10,000		20,000		29,443		20,000		18,000		20,057		25,000		18,300		20,000		25,000		25,000		25,000		32,526		25,000		25,000		40,000		60.0%

		26		02		00		000		110		313.00				325		1000		4062								Revenue Over/Short		(7)		(17)		- 0		- 0		(193)		- 0		(25)		(20)		16		26		- 0		8		- 0		(21)		- 0		- 0		(6)		- 0		- 0		6		- 0		1,200		1,396		- 0		(10)		1,100		(735)		- 0		- 0		(12)		(735)		(735)		(750)		2.0%

																								Total Business Lic and Hospitality Fees						8,074,246		8,348,376		8,678,672		8,222,549		8,283,198		9,023,986		9,463,883		9,867,341		10,075,279		10,850,942		11,010,000		11,310,660		11,620,000		11,874,960		12,360,000		12,360,000		11,908,884		12,610,000		12,146,045		12,165,644		13,885,000		10,269,200		10,019,963		10,325,000		12,330,875		8,521,100		12,024,265		7,825,000		7,025,000		16,632,142		12,274,265		14,024,265		15,414,250		9.9%

																								Intergovernmental Revenue

		26		03		00		000																				Stimulus Funding		- 0		- 0		- 0		- 0		(610,752)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Interest on Investments

		26		07		00		000		162		380.00				325		1000		4870								Interest Earned		51,892		20,504		34,100		4,287		25,751		34,207		22,541		14,917		5,179		6,194		30,000		13,561		30,000		9,793		30,000		30,000		25,913		30,000		25,000		1,226		25,000		7,800		7,562		1,250		4,950		6,000		- 0		- 0		- 0		8,587		3,500		3,000		15,848		428.3%

		26		07		00		000		162		388.00				325		1000		4922								Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(6,231)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		125		- 0		- 0		- 0		0.0%

																										Interest on Investments				51,892		20,504		34,100		4,287		25,751		34,207		22,541		14,917		5,228		6,194		30,000		13,561		30,000		9,793		30,000		30,000		25,913		30,000		25,000		(5,005)		25,000		7,800		7,562		1,250		4,950		6,000		- 0		- 0		- 0		8,712		3,500		3,000		15,848		428.3%

																								Total Miscellaneous Revenue						51,892		20,504		34,100		4,287		(585,001)		34,207		22,541		14,917		5,228		6,194		30,000		13,561		30,000		9,793		30,000		30,000		25,913		30,000		25,000		(5,005)		25,000		7,800		7,562		1,250		4,950		6,000		- 0		- 0		- 0		8,712		3,500		3,000		15,848		428.3%

																								Other Financing Sources and Uses

		26		07		00		000				381.61																Ground Lease Revenues from Hotel		- 0		1,951,000		- 0		- 0		1,122,509		129,558		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				389.55				325		1000		5100-710								Transfer Convention Center																		- 0		757,293		755,561		755,562		803,453		803,453		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				389.55																Transfer TDF																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				387.00				325		1000		5200								Bond Proceeds		- 0		- 0		- 0		- 0		807,950		- 0		- 0		- 0		12,867,646		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,575,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				387.02				325		1000		5210								Bond Premium		- 0		- 0		- 0		- 0		807,950		- 0		- 0		- 0		12,867,646		- 0		- 0		- 0		- 0		- 0		- 0		- 0		802,457		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Other Financing Sources and Uses						- 0		1,951,000		- 0		- 0		1,930,459		129,558		- 0		- 0		12,867,646		757,293		755,561		755,562		803,453		803,453		- 0		- 0		10,377,457		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				12480000

																																																																																																0.0%

																								TOTAL HOSPITALITY FEE FUND						8,126,138		10,319,880		8,712,772		8,226,836		9,628,656		9,187,751		9,486,424		9,882,258		22,948,153		11,614,429		11,795,561		12,079,783		12,453,453		12,688,206		12,390,000		12,390,000		22,312,254		12,640,000		12,171,045		12,160,639		13,910,000		10,277,000		10,027,525		10,326,250		12,335,825		8,527,100		12,024,265		7,825,000		7,025,000		16,640,854		12,277,765		14,027,265		15,430,098		10.0%

		Expenditures

		Debt Service

		26-78-78-214A-551.00														325		1000		7201-LOB2014A								BOND INTEREST EXPENSE																		199,056		823,680		814,861		814,861		803,453		803,451		787,639		787,639		787,635		766,838		766,838		766,838		740,739		740,739		740,738		730,906		730,906		730,906		719,696		730,906		730,906		719,696		719,696		707,141		693,966		-1.9%

		26-78-78-214A-552.00														325		1000		7200-LOB2014a								PRINCIPAL		26-78-78-204A-552.00																		840,000		845,000		845,000		855,000		855,000		885,000		885,000		885,000		900,000		900,000		900,000		285,000		285,000		285,000		295,000		295,000		295,000		310,000		295,000		295,000		310,000		310,000		310,000		475,000		53.2%

		26-78-78-214A-553.00														325		1000		7206-LOB2014A								BOND ADMIN CHARGE																				3,278				2,644		3,300		2,665		3,500		3,500		1,778		3,000		3,000		1,957		3,000		3,000		1,956		2,000		1,956		2,000		3,000		2,000		2,000		1,956		3,000		3,000		3,000		0.0%

		26-78-78-214B-551.00														325		1000		7201-LOB2014B								BOND INTEREST EXPENSE																		504,722		2,088,506		2,082,406		2,082,406		2,072,956		2,072,956		2,063,056		2,063,056		2,063,056		2,050,056		2,050,056		2,050,056		2,039,706		2,039,706		2,039,706		2,090,000		1,940,206		2,090,000		1,835,706		2,090,000		2,090,000		1,835,706		1,835,706		1,726,207		1,654,175		-4.2%

		26-78-78-214B-552.00														325		1000		7200-LOB2014B								PRINCIPAL																				305,000		315,000		315,000		330,000		330,000		325,000		325,000		325,000		345,000		345,000		345,000		1,990,000		1,990,000		1,990,000		1,940,207		2,090,000		1,940,207		2,190,000		1,940,207		1,940,207		2,190,000		2,190,000		2,305,000		2,085,000		-9.5%

		26-78-78-214B-553.00														325		1000		7206-LOB2014B								BOND ADMIN CHARGE																				3,277				4,090		3,300		4,256		4,500		4,500		1,778		4,300		4,300		1,956		4,300		4,300		1,956		2,000		1,956		2,000		3,000		2,000		2,000		1,956		3,000		3,000		3,000		0.0%

		26-78-78-217A-551.00														325		1000		7201-LOB2017A								BOND INTEREST EXPENSE																																		274,703		383,306		383,306		383,306		370,906		370,906		370,906		357,907		357,907		357,907		344,507		357,907		357,907		344,506		344,507		327,007		308,757		-5.6%

		26-78-78-217A-552.00														325		1000		7200-LOB2017A								PRINCIPAL																																				310,000		310,000		310,000		325,000		325,000		325,000		335,000		335,000		335,000		350,000		335,000		335,000		350,000		350,000		365,000		385,000		5.5%

		26-78-78-217A-550.00														325		1000		7202-LOB2017A								BOND ISSUANCE COSTS EXPEN																																		174,266		5,000		5,000		2,694		5,000		5,000		2,694		3,000		2,694		3,000		3,000		3,000		3,000		2,694		3,000		3,000		3,000		0.0%

		26-78-78-217A-553.00														325		1000		7206-LOB2017A								BOND ADMIN CHARGE																																		2,500																																		0.0%

																325		1000		7201-LOB2023A								BOND INTEREST EXPENSE																																		274,703		383,306																357,907		- 0		357,907		357,907		- 0		- 0		- 0		1,000,000		0.0%

																325		1000		7200-LOB2023A								PRINCIPAL																																				310,000																335,000		- 0		335,000		335,000		- 0		- 0		- 0		750,000		0.0%

																325		1000		7202-LOB2023A								BOND ISSUANCE COSTS EXPEN																																		174,266		5,000																3,000		- 0		3,000		3,000		- 0		- 0		- 0		5,000		0.0%

		26-79-66-060-498.60

		26-19-28-175-550.00																																												560,433

		26-78-78-204A-551.00																												2,245,019		2,245,019		2,245,019		2,245,019		2,245,019		2,245,019		2,242,019		2,238,719		1,117,659

		26-78-78-204A-552.00																																						75,000		80,000		80,000

		26-78-78-204A-553.00																																2,694		2,694				5,388				5,249		2,243		2,243

		26-78-78-204B-551.00																												300,306		300,306		300,306		300,306		300,306		300,306		274,506		247,363		109,303

		26-78-78-204B-552.00																																1,616		1,616				480,000		505,000		535,000

		26-78-78-204B-553.00																																						3,233				1,616		261		260

		Transfer Out-

		26-79-66-060-499.10														325		1000		7100-100								General		1,500,000		1,550,000		1,550,000		1,717,267		1,794,000		1,068,864		1,600,000		1,737,780		1,658,341		1,658,341		2,520,429		2,520,429		3,362,648		1,828,073		3,425,000		3,425,000		3,425,000		3,343,000		3,343,000		3,343,000		3,350,000		3,100,000		1,601,000		2,200,000		179,691		1,000,000		1,750,000		- 0		- 0		- 0		1,750,000		4,970,000		4,000,000		-19.5%

		26-79-66-060-499.10														325		1000		7100-100								General - New Tax																																								- 0		1,500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26-79-66-060-499.30														325		1000		7100-220								Convention Center-Projects		1,080,000		1,112,724		1,115,000		1,165,000		1,165,000		665,000		800,000		1,165,000		1,165,000		1,165,000		715,000		715,000		700,000		700,000		- 0		- 0		- 0		200,000		200,000		200,000		154,000		150,000		154,000		- 0		- 0		- 0		250,000		- 0		- 0		- 0		250,000		800,000		- 0		-100.0%

		26-79-66-060-499.																										Whispering Pines Golf Course		446,500		454,444		403,582		383,650		330,921		330,575		313,205		315,805		318,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26-79-66-060-499.44														325		1000		7100-450								Debt Service		1,907,368		2,016,590		2,110,097		2,338,629		840,292		2,335,854		2,296,923		2,551,354		2,141,505		2,138,276		2,135,606		2,135,606		2,058,214		2,058,214		2,061,547		2,061,547		2,061,547		- 0		- 0		250,000		400,000		475,000		475,000		1,950,000		1,000,000		- 0		3,000,000		1,825,000		1,029,000		3,000,000		2,500,000		500,000		1,250,000		150.0%

		26-79-66-060-499.60														325		1000		7100-400								Capital Projects		1,000,000		1,300,000		498,700		1,300,000		-		-		500,000		350,000		14,500,000		635,000		750,000		750,000		800,000		800,000		800,000		800,000		11,000,000		1,605,000		1,605,000		1,255,000		905,000		505,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,014,000		2,320,000		-61.4%

		26-79-66-060-499.66														325		1000		7100-235								Stadium Fund		677,295		725,000		725,000		850,000		850,000		850,000		850,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26-79-66-060-499.68														325		1000		7100-600								Solid Waste		250,000		250,000		250,000		450,000		350,000		-		-		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		225,000		250,000		450,000		500,000		11.1%

		26-79-66-060-499.01														325		1000		7100-210								Ocn Front Development														-				741,160		737,160		741,310		741,310		637,235		637,235		640,460		640,460		640,460		409,350		409,350		409,350		646,000		205,000		246,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		644,200		644,200		0.0%

																																																																																																0.0%

																																																																																																0.0%

																																																																																																0.0%

																																																																																																0.0%

		26-79-66-060-499.48																										Stormwater Fund																																				400,000		400,000		- 0		400,000		- 0		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000		300,000		-50.0%

		26-79-66-060-499.48																										Stormwater Outfall																																				1,200,000		1,200,000		1,600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26-79-66-060-499.04														325		1000		7100-330								Downtown Development Fund																										762,187		931,860		742,396		742,396		742,396		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26-07-00-000-399.00																										Available for Allocation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Total Expenditure:		9,406,488		9,954,083		9,202,014		10,754,181		7,875,538		8,359,239		9,461,653		10,077,886		23,867,688		11,250,021		11,769,612		11,776,346		13,238,293		11,873,710		12,588,098		12,588,098		23,684,088		13,473,156		12,774,850		12,669,157		13,368,651		10,448,651		8,883,956		10,156,020		7,185,315		7,701,927		11,008,909		8,526,927		7,730,927		8,981,514		10,508,909		19,727,555		16,380,098		-17.0%

																												Beg Fund Balance		2,023,191		742,841		1,108,637		619,395		(1,907,950)		455,920		1,284,433		1,309,204		1,113,577		194,041		255,371		558,447		861,884		861,884		81,198		1,676,380		1,676,380		1,478,282		304,546		753,513		244,995		244,995		244,995		1,388,564		1,388,564		1,388,564		6,539,074		73,344		73,344		6,539,074		6,539,074		14,198,414		8,498,124		-40.1%

																														(1,280,350)		365,797		(489,242)		(2,527,345)		2,363,870		828,512		24,771		(195,628)		(919,535)		364,408		25,949		303,437		(784,840)		814,496		(198,098)		(198,098)		(1,371,834)		(833,156)		(603,805)		(508,518)		541,349		(171,651)		1,143,569		170,230		5,150,510		825,173		1,015,356		(701,927)		(705,927)		7,659,340		1,768,856		(5,700,290)		(950,000)		-83.3%

																												Ending Fund Balance		742,841		1,108,638		619,395		(1,907,950)		455,920		1,284,432		1,309,204		1,113,576		194,042		558,449		281,320		861,884		77,044		1,676,380		(116,900)		1,478,282		304,546		645,126		(299,259)		244,995		786,344		73,344		1,388,564		1,558,794		6,539,074		2,213,737		7,554,430		(628,583)		(632,583)		14,198,414		8,307,930		8,498,124		7,548,124		-11.2%

																																																																																												43%		46%		7.0%

																																																																								4,685,000				Debt Service		5,756,020		5,756,020		5,758,909						5,756,514		5,758,909		5,749,355		5,610,898		-2.4%

																																																																														6,539,074		2,213,737		7,554,430						14,198,414		8,307,930		8,498,124		7,548,124		-11.2%

																																																																												17,957,315		113.6%		38.5%		131.2%						246.6%		144.3%		147.8%		134.5%		-9.0%

																																																																																18,813,245		18,813,245						18,813,245		14,343,245		7,903,245		3,433,245		-56.6%

						Hospitality Revenue Bonds																																																																										14,343,245

								2014A Series

										Principal																																																																		295,000.00				295,000.00		310,000.00						310,000.00		310,000.00		310,000.00		475,000.00		53.2%

										Interest																																																																		730,905.50				730,905.50		719,695.50						719,695.50		719,695.50		707,141.00		693,966.00		-1.9%

																																																																												1,025,905.50				1,025,905.50		1,029,695.50						1,029,695.50		1,029,695.50		1,017,141.00		1,168,966.00		14.9%

								2014B Series

										Principal																																																																		2,090,000.00				2,090,000.00		2,190,000.00						2,190,000.00		2,190,000.00		2,305,000.00		2,085,000.00		-9.5%

										Interest																																																																		1,940,206.26				1,940,206.26		1,835,706.26						1,835,706.26		1,835,706.26		1,726,207.00		1,654,175.00		-4.2%

																																																																												4,030,206.26				4,030,206.26		4,025,706.26						4,025,706.26		4,025,706.26		4,031,207.00		3,739,175.00		-7.2%

								2017A Series

										Principal																																																																		335,000.00				335,000.00		350,000.00						350,000.00		350,000.00		365,000.00		385,000.00		5.5%

										Interest																																																																		357,906.26				357,906.26		344,506.26						344,506.26		344,506.26		327,007.00		308,757.00		-5.6%

																																																																												692,906.26				692,906.26		694,506.26						694,506.26		694,506.26		692,007.00		693,757.00		0.3%

								2023A Series

										Principal																																																																		335,000.00				335,000.00		0.00						0.00		0.00		0.00		1,000,000.00		0.0%

										Interest																																																																		357,906.26				357,906.26		0.00						0.00		0.00		0.00		1,000,000.00		0.0%

																																																																												692,906.26				692,906.26		0.00						0.00		0.00		0.00		2,000,000.00		0.0%

								Total Hospitality Revenue

										Principal																																																																		2,720,000.00				2,720,000.00		2,850,000.00						2,850,000.00		2,850,000.00		2,980,000.00		3,945,000.00		32.4%

										Interest																																																																		3,029,018.02				3,029,018.02		2,899,908.02						2,899,908.02		2,899,908.02		2,760,354.00		3,656,898.00		32.5%

																																																																												5,749,018.02				5,749,018.02		5,749,908.02						5,749,908.02		5,749,908.02		5,740,354.00		7,601,898.00		32.4%

																																																																																		2,874,954						2,874,954		2,874,954		2,870,177		3,800,949		32.4%

																																																																																		1,581,225						1,581,225		1,581,225		1,578,597		2,090,522		32.4%



Michael Shelton:
Check to see how much we will lose from Pavilion.

mshumpert:
Need to Add budget for admin costs in FY 2011

mshelton:
Share of FY2014 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.

mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.
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Need new Bond Acct #'s
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Jessica Miller:
ARE EITHER ONES OF THESE 499.45?-499.48 NOT SET UP FOR THIS FUND
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		CAPITAL PROJECTS FUND REVENUE

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		2022		2022		2023		2024		V2 -2021		V3 - 2021

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Actual		Revised		Budget		Recommended		Estimate		Estimate		Incr/(Dec)

																								CAPITAL PROJECTS FUND REVENUE

																								Property Taxes

																										Real and Personal Property

		18		01		00		000		100		305.00																Real Property--Current Year		- 0		- 0		- 0		-  0		-  0		-  0		-  0

		18		01		00		000		100		305.02																Surplus Tax Incr Rev--Center City		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		01		00		000		100		305.03																Tax Incr Rev Distr--Mkt Common		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		01		00		000		100		306.00				400		1000		4006								Delinquent Taxes-Real		362,116		662,163		565,203		659,285		994,532		688,434		1,815,742		550,000		606,186		344,735		650,000		1,428,612		450,000		581,250		525,000		525,000		398,600		525,000		450,000		470,101		400,000		425,000		485,454		425,000		1,484,973		485,000		450,000		307,109		450,000		475,000		350,000		350,000		350,000		-26.3%

																												Delinquent Taxes-Personal																																																								152,626						175,000						0.0%

		18		01		00		000		100		307.00				400		1000		4007								Penalties-Real		13,191		22,913		29,417		72,619		123,978		18,085		53,517		15,000		66,205		51,198		20,000		69,090		50,000		63,966		50,000		50,000		46,650		50,000		45,000		58,721		60,000		75,000		62,372		60,000		76,254		65,000		62,000		27,718		62,000		70,000		35,000		35,000		35,000		-50.0%

																												Penalties-Personal																																																								22,329						30,000						0.0%

																												Errors and Rebates -Real																																																								(60,144)						(75,000)						0.0%

		18		01		00		000		100		308.00				400		1000		4010								Errors and Rebates- Personal		(41,093)		(554,323)		(247,406)		(120,342)		(164,928)		(312,888)		(1,275,570)		(175,000)		(209,602)		(94,605)		(300,000)		(1,269,592)		(100,000)		(130,805)		(100,000)		(100,000)		(167,013)		(100,000)		(150,000)		(156,138)		(115,000)		(125,000)		(116,087)		(125,000)		(1,291,782)		(165,000)		(117,000)		(134,583)		(150,000)		(150,000)		(135,000)		(125,000)		(125,000)		-10.0%

																										Total Real and Personal Property Taxes				334,214		130,753		347,214		611,562		953,582		393,631		593,689		390,000		462,789		301,328		370,000		228,110		400,000		514,411		475,000		475,000		278,237		475,000		345,000		372,684		345,000		375,000		431,739		360,000		269,444		385,000		395,000		315,055		362,000		395,000		380,000		260,000		260,000		-3.8%

		18		01		00		000		100		300.00				400		1000		4000								Automotive Vehicles		106,045		115,170		147,895		123,654		154,773		94,283		183,640		150,000		173,174		74,582		135,000		15,178		135,000		161,378		135,000		135,000		157,389		135,000		160,000		162,992		165,000		165,000		188,891		165,000		89,869		165,000		180,000		129,647		125,000		125,000		130,000		165,000		165,000		4.0%

																								Total Property Taxes						440,259		245,923		495,109		735,216		1,108,355		487,914		777,329		540,000		635,963		375,910		505,000		243,288		535,000		675,789		610,000		610,000		435,626		610,000		505,000		535,676		510,000		540,000		620,630		525,000		359,313		550,000		575,000		444,702		487,000		520,000		510,000		425,000		425,000		-1.9%				2,510,000

																																																																																																				1,183,960

																								Business License and Hospitality Fees

																								Total Business Lic and Hospitality Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Franchise Fees

																								Total Franchise Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Licenses and Permits																																1,420,273

		18		02		00		000		120		328.00				400		1000		4170								Building Permit Fees		1,620,672		1,285,234		750,000		749,960		99,912		100,000		100,000		100,000		499,500		999,270		499,500		939,532		750,000		1,089,387		750,000		750,000		1,703,730		1,000,000		1,375,000		1,146,489		1,100,000		1,100,000		1,100,000		900,000		- 0		900,000				- 0								900,000		900,000		0.0%

		18		05		00		000		120		328.10																Alleyway Tr		- 0		- 0		- 0		- 0		- 0		40,000		189,419		- 0		80,000		- 0		80,000		(80,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Licenses and Permits						1,620,672		1,285,234		750,000		749,960		99,912		140,000		289,419		100,000		579,500		999,270		579,500		859,532		750,000		1,089,387		750,000		750,000		1,703,730		1,000,000		1,375,000		1,146,489		1,100,000		1,100,000		1,100,000		900,000		- 0		900,000		- 0		- 0		- 0		- 0		- 0		900,000		900,000		0.0%

																								Intergovernmental Revenue

																										Federal Grants																																																																						0.0%

		18		03		00		000		130		344.01				400		1000		4302								FEMA Reimbursement																																		100,266						- 0																												0.0%

		18		03		00		000		130		390.17				400		1000		4304								EPA Grant		89,487		74,573		105,627		566,861		1,590,084		1,293,879		- 0		67		1,903,047		105,103		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		192,010		- 0		- 0		- 0		- 0		1,343		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		130		390.21																Federal Emergency Grant		- 0		- 0		- 0		58,801		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		130		390.22																Other Federal Grants - Stimulus		- 0		- 0		522,525		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Federal Grants				89,487		74,573		628,152		625,662		1,590,084		1,293,879		- 0		67		1,903,047		105,103		- 0		- 0		200,000		- 0		- 0		- 0		100,266		- 0		- 0		192,010		- 0		- 0		- 0		- 0		1,343		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										State Grants

		18		03		00		000		135		390.01																Grant Bikeways		2,448		2,448		- 0		- 0		- 0		- 0		- 0																										- 0																												0.0%

		18		03		00		000		135		390.03																State Beach Grant		2,260,072		2,260,072		11,155		- 0		- 0		- 0		- 0																										- 0																												0.0%

		18		03		00		000		135		390.11																Emergency Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0																										- 0																												0.0%

		18		03		00		000		135		390.09																State Bond Bill		- 0		- 0		2,700		- 0		- 0		- 0		- 0																										- 0																												0.0%

		18		03		00		000				390.13				400		1000		4376								State Grants - Parks		13,548		13,548		8,578		- 0		- 0		- 0		- 0																				16,117						106,153						11,585				108,768						181,673												0.0%

		18		03		00		000		135		390.16				400		1000		4378								State Grant		8,153,251		5,138,869		274,699		575,722		536,260		138,872		27,265		138,630		- 0		98,307		- 0		537,084		- 0		664,753		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		693,599		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total State Grants				8,166,799		5,152,417		297,132		575,722		536,260		138,872		27,265		138,630		- 0		98,307		- 0		537,084		- 0		664,753		- 0		- 0		16,117		- 0		- 0		106,153		- 0		- 0		11,585		- 0		108,768		- 0		- 0		875,272		- 0		- 0		- 0		- 0		- 0		0.0%

																										State-Shared Revenues

		18		03		00		000		136		348.10																Admissions Tax Br		774,009		613,377		620,214		582,436		636,784		557,918		464,682		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		348.11				400		1000		4330								Admissions Sppk B		61,659		60,841		69,812		19,276		72,520		67,490		552,387		54,419		79,723		85,989		75,000		71,800		75,000		96,685		143,000		100,000		567,848		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		348.12				400		1000		4332								Admissions Tax Grand Dunes		82,303		64,687		58,385		52,726		56,709		48,253		32,925		31,727		22,228		51,339		25,000		14,876		25,000		32,702		15,000		15,000		60,337		30,000		55,000		20,501		64,000		64,000		- 0		50,000		- 0		50,000		25,000		- 0		- 0		- 0		- 0		50,000		50,000		0.0%

		18		03		00		000				348.13				400		1000		4336								Admissions Tax: Pine Lakes														7,396		21,665		11,482		27,642		25,000		4,564		25,000		11,236		5,000		5,000		20,221		11,000		15,000		16,780		22,000		- 0		12,609		- 0		8,260		- 0		- 0		27,292		- 0		5,000		30,000		- 0		- 0		500.0%

		18		03		00		000				348.14				400		1000		4340								Admissions Tax: Downtown		- 0		- 0		- 0		- 0		- 0		- 0		- 0		42,994		83,588		234,605		85,000		79,377		85,000		156,401		145,000		145,000		202,296		160,000		180,000		123,332		205,000		205,000		113,954		100,000		97,712		100,000		100,000		216,205		100,000		100,000		200,000		100,000		100,000		100.0%

		18		03		00		000				348.15				400		1000		4342								Admissions Tax: Market Common																		16,566		31,465		30,000		38,586		30,000		115,870		77,000		77,000		121,684		120,000		130,000		78,100		130,000		130,000		58,332		110,000		18,906		110,000		60,000		56,943		60,000		40,000		40,000		110,000		110,000		0.0%

		18		03		00		000				348.19				400		1000		4338								Admissions Tax: Pine Lakes																				.														- 0												- 0				(6,195)						(20,506)				(4,000)		(22,500)						462.5%

		18		03		00		000				348.16				400		1000		4344								Admissions Tax: MBSC/BATB																								236,637				217,927		473,270		473,270		218,928		250,000		225,000		911,841		220,000		220,000		226,319		120,000		328,237		120,000		200,000		583,754		200,000		325,000		400,000		120,000		120,000		23.1%

		18		03		00		000				348.19				400		1000		4338								Less: Pine Lakes		- 0		- 0		- 0		- 0		- 0		- 0		(5,547)		(18,024)		(8,257)		(19,311)		(18,750)		(3,423)		(18,750)		(8,427)		(3,750)		(3,750)		(15,166)		(8,250)		(15,000)		(12,585)		(15,000)		- 0		(9,457)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		348.20				400		1000		4346								Less: B&C Shares		(387,005)		(306,688)		(310,107)		(291,218)		(318,392)		(278,959)		(232,341)		4,350		- 0		- 0		- 0		- 0		- 0		(10,423)		- 0		- 0		(60,237)		- 0		- 0		(20,501)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		348.22				400		1000		4334								Less: Grand Dunes		(82,303)		(64,687)		(58,385)		(52,726)		(56,709)		(48,253)		(32,925)		(31,727)		(22,228)		(51,339)		(25,000)		(14,876)		(25,000)		(22,279)		(15,000)		(15,000)		- 0		(30,000)		(55,000)		- 0		(64,000)		(64,000)		- 0		(50,000)		- 0		(50,000)		(25,000)		- 0		- 0		- 0		- 0		(50,000)		(50,000)		0.0%

		18		03		00		000				347.00				400		1000		4392								Horry County  & County School		- 0		- 0		83,494		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		94,571		- 0		- 0		1,711,089		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		357.11				400		1000		4368								Sunday Liquor Sales		348,110		439,780		446,560		448,905		442,616		435,132		401,691		466,748		401,691		530,990		- 0		498,440		450,000		538,275		450,000		450,000		516,595		540,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total State Shared Revenues				796,773		807,310		909,973		759,399		833,528		781,581		1,188,268		572,152		584,793		891,380		196,250		925,981		646,250		1,127,967		1,289,520		1,246,520		1,727,077		1,072,750		535,000		2,828,557		562,000		555,000		401,757		330,000		446,919		330,000		360,000		863,688		360,000		466,000		647,500		330,000		330,000		38.9%

																										Other Governmental Grants

		18		03		00		000		136		347.00				400		1000		4392								Local and County Grants		- 0		- 0		- 0		16,506		- 0		- 0		21,230		28,476		- 0		174,808		213,000		288,110		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		510,000		- 0		- 0		0.0%

		18		03		00		000		137		347.50				400		1000		4388								County Road Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000		200,000		300,000		300,000		300,000		200,000		200,000		200,000		200,000		- 0		189,481		200,000		- 0		200,000		300,000		- 0		- 0		1,300,000		1,368,000		200,000		200,000		5.2%

		18		03		00		000		137																		Federal GSATS grant																																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		140		390.00				400		1000		4910								Donations from private sc																						- 0		- 0		- 0		375,000		- 0		- 0		300,000		- 0		- 0		125,000		- 0		- 0		126,322		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0		- 0		- 0		16,506		- 0		- 0		21,230		28,476		- 0		174,808		213,000		288,110		200,000		575,000		300,000		300,000		600,000		200,000		200,000		325,000		200,000		- 0		315,803		200,000		- 0		200,000		300,000		- 0		- 0		1,300,000		1,878,000		200,000		200,000		44.5%

																										Donations																																																																						0.0%

																												Alleyway Project		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Total Donations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Intergovernmental Revenue						9,053,059		6,034,300		1,835,257		1,977,289		2,959,872		2,214,332		1,236,763		739,325		2,487,840		1,269,598		409,250		1,751,175		1,046,250		2,367,720		1,589,520		1,546,520		2,443,460		1,272,750		735,000		3,451,720		762,000		555,000		729,145		530,000		557,030		530,000		660,000		1,738,960		360,000		1,766,000		2,525,500		530,000		530,000		43.0%

																								Miscellaneous Revenue																																																																								0.0%

		18		07		00		000		004		399.00																Appropriations from Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																																0.0%

																										Other Revenue																																																																						0.0%

		18		07		00		000		108		349.00																Reimbursement of Costs		94,218		1,542,214		3,172,503		254,105		- 0		546,172		380,065		107,706		591,303		202,643		- 0		3,386		- 0		8,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000				349.02																Reimbursement of Costs--DRC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		342,240		- 0		88,889		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000				349.12																Reimbursement of Costs--Santee Cooper																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000		108		349.19																Reimbursement of Costs		- 0				- 0		541,683		- 0		2,277,328		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000				368.10																Merchant Fees																																																																				0.0%

																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000		108		388.00				400		1000		4922								Other Revenue		45		56		92,726		25,000		- 0		34,116		- 0		- 0		353		130,092		- 0		273,999		- 0		313,637		- 0		- 0		61		- 0		- 0		48		133,825		133,825		150,109		657		50,000		50,000		1,000		- 0		1,000		1,000		1,000		657		657		0.0%

		18		07		00		000		108		388.06				400		1000		4922								Other Revenue		199,070		200,000		- 0		2,118		- 0		- 0		- 0																				- 0		4,190,000		4,190,000		4,190,000		- 0		- 0		10,000		- 0		168,134		- 0		- 0		- 0		- 0		130,000		400,000		- 0		- 0		207.7%

		18		07		00		000		108		388.08																Insurance Reimbursements		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						0.0%

		18		07		00		000		108		388.12																AFBRDA (H)		1,743,000		99,045		63,800		- 0		- 0		- 0		- 0																																																						0.0%

		18		07		00		000		108		388.13																AFBRDA (D)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		55,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Other Revenue				2,036,333		1,841,315		3,329,029		822,906		- 0		2,857,616		380,065		107,706		591,656		332,735		55,000		619,625		- 0		411,126		- 0		- 0		61		4,190,000		4,190,000		4,190,048		133,825		133,825		160,109		657		218,134		50,000		1,000		- 0		1,000		131,000		401,000		657		657		206.1%

																										Donations

		18		07		00		000		140		349.00				400		1000		4902								Reimburse Cost																																		88,889						44,444						72,888		89,000		- 0		100,000		100,000		808,604		100,000		- 0		- 0		89,000		89,000		0.0%

		18		07		00		000		140		342.00																Reimburse Cost - Santee Cooper																																														88,889		- 0		- 0		- 0		8,170,000		- 0		8,170,000		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000		140		390.00				400		1000		4910								Donations from Private Sources		49,160		14,828		20,907		21,055		7,634,964		1,500		- 0		- 0		- 0		- 0		- 0		4,985		- 0		11,950		- 0		- 0		32,015		- 0		- 0		28,000		- 0		- 0		- 0		- 0		67,870		7,580		- 0		26,895		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000		140		390.23																MB Colored School		6,928		6,928		1,430		- 0		- 0		- 0		- 0																																																						0.0%

		18		07		00		000		140		390.10				400		1000		4912								Part Contributions																												411,000						411,000						- 0																411000												0.0%

		18		07		00		000				390.27																Private Participation		- 0		- 0		219,744		- 0		5,320		2,000		- 0		- 0		2,000		5,000		90,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Donations				56,088		21,756		242,081		21,055		7,640,284		3,500		- 0		- 0		2,000		5,000		90,000		4,985		- 0		422,950		- 0		- 0		531,904		- 0		- 0		72,444		600,000		600,000		161,777		89,000		67,870		107,580		8,270,000		1,246,499		8,270,000		- 0		- 0		89,000		89,000		0.0%

																										Interest on Investments

		18		07		00		000		162		380.00				400		1000		4870								Interest Earned		550,369		926,959		588,457		219,973		144,331		114,633		76,573		62,113		48,819		39,288		50,000		62,820		40,000		65,895		60,000		60,000		100,309		65,000		100,000		181,416		100,000		185,000		217,497		110,000		33,050		75,000		115,000		17,307		30,000		40,000		40,000		110,000		110,000		0.0%

		18		07		00		000		162		368.10				400		1000		6730								Merchant's Fee		- 0		- 0		- 0		- 0		(1,797)		(2,181)		(2,594)		(2,389)		(2,997)		(2,775)		(3,000)		(2,477)		(3,000)		(2,934)		(3,000)		(3,000)		(2,852)		(3,000)		(3,000)		(3,229)		(2,998)		(2,998)		(3,866)		(3,900)		- 0		(3,900)		(4,000)		- 0		(4,000)		(4,000)		- 0		(3,900)		(3,900)		-100.0%

																										Interest on Investments				550,369		926,959		588,457		219,973		142,534		112,452		73,979		59,724		45,822		36,513		47,000		60,343		37,000		62,961		57,000		57,000		97,457		62,000		97,000		178,187		97,002		182,002		213,631		106,100		33,050		71,100		111,000		17,307		26,000		36,000		40,000		106,100		106,100		11.1%

																								Total Miscellaneous Revenue						2,642,790		2,790,030		4,159,567		1,063,934		7,782,818		2,973,568		454,044		167,430		639,478		374,248		192,000		684,953		37,000		897,037		57,000		57,000		629,422		4,252,000		4,287,000		4,440,679		830,827		915,827		535,517		195,757		319,054		228,680		8,382,000		1,263,806		8,297,000		167,000		441,000		195,757		195,757		164.1%

																								Other Financing Sources and Uses																																														(3,421,173)

																										Interfund Transfers																																												3,460,963		39,790

		18		08		00		000				389.00																General Fund		77,000		77,000		85,000		-		-		-		-

		18		08		00		000		111		389.10																Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.21																Water and Sewer		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.21																Water & Sewer Franchise Transfer		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.30																Golf Course		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.40				400		1000		5100-315								Accommodations Tax		62,000		62,000		- 0		- 0		- 0		- 0		- 0														875,000

		18		08		00		000		111		389.41																Local Accommodations Tax				- 0		- 0		630,266		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000		111		389.55																Convention Center		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						0.0%

		18		08		00		000		111		389.60																Public Facilities Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						0.0%

		18		08		00		000		111		389.65																Center City Redevelopment (TIF) Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						0.0%

		18		08		00		000		111		389.70																Capital Improvements Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						0.0%

		18		08		00		000		111		389.80				400		1000		5100-325								Hospitality Fee Fund		1,000,000		1,300,000		498,700		1,300,000		- 0		- 0		500,000		350,000		14,500,000		635,000		750,000		750,000		800,000		800,000		800,000		800,000		11,000,000		1,605,000		1,605,000		1,255,000		905,000		505,000		(7,033,477)		- 0		- 0		- 0		- 0		- 0		- 0		1,514,000		2,320,000		- 0		- 0		53.2%

		18		08		00		000		111		389.86																Storm Water Fund		4,671,746		2,710,287		1,500,000		500,000		123,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000		111		389.87																Solid Waste Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						0.0%

		18		08		00		000		111		389.88																Victim's Advocate Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						0.0%

		18		08		00		000		111		389.89																Stadium Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																						0.0%

																												New Accommodations Tax																																																5,492,853		1,540,624		1,540,624		- 0		- 0		- 0		- 0		- 0						0.0%

																400		1000		5100-320								Hospitality Tax Fund																																																1,540,624		5,492,853		- 0		3,000,000		3,000,000		3,000,000		3,540,500		4,213,000						19.0%

																400		1000		5100-100								General Fund																																																		1,500,000				950,000		1,250,000		950,000		1,650,000		2,000,000						21.2%

																												Oceanfront TIF																																																												- 0		- 0						0.0%

		18		08		00		000				389.94				400		1000		5100-205								Air Base Redevelopment Fund		- 0		- 0		- 0		- 0		- 0		153,204		6,985,932		- 0		- 0		100,000		520,500		- 0		- 0		- 0		372,000		372,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,500,000		- 0		15,000,000		3,231,747		15,000,000		2,500,000		1,340,000		- 0		- 0		-46.4%

		18		08		00		000				389.01																Oceanfront Redevelopment Fund		- 0		- 0		- 0		- 0		379,802		324,066		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Parking Utility																																																								4,172,281												0.0%

		18		08		00		000				389.02				400		1000		5100-300								Local Tourism Development Fee		- 0		- 0		- 0		- 0		- 0		- 0		550,000		1,310,000		2,150,000		300,000		725,000		725,000		875,000		- 0		998,060		998,060		998,060		720,000		- 0		- 0		37,730		- 0		37,730		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,680,000		- 0		- 0		0.0%

		18		79		85		060				499.10																Transfer out - General Fund		- 0		77,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

										111																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Interfund Transfers				5,733,746		4,149,287		2,083,700		2,430,266		502,807		477,270		8,035,932		1,660,000		16,650,000		1,035,000		1,995,500		1,475,000		1,675,000		1,675,000		2,170,060		2,170,060		11,998,060		2,325,000		1,605,000		1,255,000		942,730		505,000		(6,995,747)		7,033,477		11,033,477		1,540,624		18,950,000		11,654,028		18,950,000		9,204,500		12,553,000		- 0		- 0		36.4%

																										Bond and Certificate Proceeds

																												Bond Proceeds (Prior Issues)		- 0		- 0						- 0		- 0				- 0																																																				0.0%

		18		08		00		000				387.00				400		1000		5200								Bond Proceeds (New Issues)		12,180,000				12,300,000				- 0		- 0		- 0		11,590,000		- 0		- 0		9,800,000		- 0		5,800,000		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		- 0		- 0		- 0		- 0		5,500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				381.00																Certificates of Participation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.00																Bond Anticipation Note		2,897,500		- 0		- 0		625,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.02																Bond Premiums		168,167		- 0		234,855		- 0		- 0		- 0		- 0		118,341		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.03																Energy Saving Performance Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.03				400		1000		5220								Capital Leases		- 0		- 0		- 0		370,488		685,000		- 0		- 0		- 0		290,000		- 0		- 0		- 0		- 0		782,616		- 0		- 0		289,782		- 0		- 0		933,294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																				5402								Sale of Assets																																																								143,000												0.0%

		18		08		00		000				387.04																SRF Loan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Bond and Certificate Proceeds				15,245,667		- 0		12,534,855		995,488		685,000		- 0		- 0		11,708,341		290,000		- 0		9,800,000		- 0		5,800,000		782,616		- 0		- 0		289,782		- 0		- 0		7,933,294		- 0		- 0		- 0		- 0		5,500,000		- 0		- 0		143,000		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Other Fin. Sources and Uses						20,979,413		4,149,287		14,618,555		3,425,754		1,187,807		477,270		8,035,932		13,368,341		16,940,000		1,035,000		11,795,500		1,475,000		7,475,000		2,457,616		2,170,060		2,170,060		12,287,842		2,325,000		1,605,000		9,188,294		942,730		505,000		(6,995,747)		7,033,477		16,533,477		1,540,624		18,950,000		11,797,028		18,950,000		9,204,500		12,553,000		- 0		- 0		36.4%

																								TOTAL CAP. PROJECTS FIN. SOURCES						34,736,193		14,504,774		21,858,488		7,952,153		13,138,764		6,293,084		10,793,487		14,915,096		21,282,781		4,054,026		13,481,250		5,013,948		9,843,250		7,487,549		5,176,580		5,133,580		17,500,080		9,459,750		8,507,000		18,762,859		4,145,557		3,615,827		(4,010,455)		9,184,234		17,768,874		3,749,304		28,567,000		15,244,496		28,094,000		11,657,500		16,029,500		2,050,757		2,050,757		37.5%

		Capital Projects																																												`

		18-85-85-801-536.00														400		1000		7529								801/																		10,251,324		8,188,520		9,800,000		619,661				1,651,696		- 0		- 0		90,000		- 0		- 0		- 0		- 0		- 0		3,075		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-808-536.00														400		1000		7529								802/																		1,370		770,063		- 0		77,412				209,439		- 0		- 0		34,357		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-808-536.00														400		1000		7529								808/																		- 0		563		- 0		10,340				4,358		- 0		- 0		34,063		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-811-536.00														400		1000		7529								811/																		373,772		640,549		- 0		1,077,756				432,074		- 0		- 0		1,301,146		- 0		- 0		- 0		- 0		- 0		2,872,883		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-812-536.00														400		1000		7529								812/																		62,985				- 0		5,700				254,543		- 0		- 0		414,324		375,000		375,000		- 0		715,000		715,000		789,256		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-816-536.00														400		1000		7529								816/																								15,867				410,126						129,965						- 0																												0.0%

		18-85-85-835-536.00														400		1000		7529								835/																		286,382		1,517,338		- 0		879,161				5,893,635		- 0		- 0		5,575,516		- 0		- 0		- 0		- 0		- 0		617,640		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-836-536.00														400		1000		7529								836/																		268,223		318,512		- 0		222,874				478,363		- 0		- 0		251,195		- 0		- 0		- 0		- 0		- 0		189,531		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-837-536.00														400		1000		7529								837/																		268,223		318,512		- 0		222,874				478,363		- 0		- 0		251,195		- 0		- 0		- 0		- 0		- 0		1,053,696		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-851-536.00														400		1000		7529								851/																		2,047,733		599,614		- 0		1,019,781				627,771		- 0		- 0		1,285,202		- 0		- 0		- 0		- 0		- 0		427,835		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-852-536.00														400		1000		7529								852/																		108,929		242,929		- 0		60,924				405,081		- 0		- 0		217,531		- 0		- 0		- 0		- 0		- 0		84,738		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-853-536.00														400		1000		7529								853/																								4,089				397,837						26,916						- 0						1,593																						0.0%

		18-85-85-853-536.00														400		1000		7529								855/																																		5,000						- 0																												0.0%

		18-85-85-860-536.00														400		1000		7529								860/																		298,574		146,930		- 0		297,063				28,480		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-878-536.00														400		1000		7529								878/																								8,600				- 0						10,754						- 0						10,617																						0.0%

		18-85-85-879-536.00														400		1000		7529								879/																		- 0		472,348		- 0		226,994				(1,163)		- 0		- 0		49,626		- 0		- 0		- 0		- 0		- 0		276,970		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				General		6192500

		18-85-85-880-536.00														400		1000		7529								880/		27,122,714		18,689,141		9,651,127		10,060,757		11,232,259		5,408,703		10,024,010				15,183		53,052		- 0		48,133				30,545		- 0		- 0		129,745		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-881-536.00														400		1000		7529								881/																		7,345		5,491		- 0		6,249				1,984		- 0		- 0		3,178		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Pay As You Go Projects																										General																8,369,458						3,814,500				9,447,200				5,073,000		5,743,000				3,340,000		3,340,000		10,584,199		2,040,000		2,040,000		- 0		- 0		12,395,063		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				AFB		6536700

		Pay As You Go Projects																										Santee Cooper $																																				3,717,000		3,717,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Pay As You Go Projects																										Facility																																				655,000		655,000				53,900		53,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%						12729200

		Audit Reclass																																																		(624,727)				(621,712)																		(223,546)																						0.0%

		Total																																																13,614,500		4,178,751		9,447,200		10,681,420		5,073,000		5,743,000		9,809,713		8,087,000		8,087,000		10,584,199		2,808,900		2,808,900		6,104,288		1,525,000		12,395,063		6,104,288		26,405,000		11,328,150		26,405,000		12,729,200		14,160,000		14,160,000		14,160,000		11.2%				Pay Go		12,714,000

																																																																														- 0																		0.0%

		18-19-28-175-461.05														400		1040		6605								Ins				74,718		74,718		69,522		168,614		168,614		168,614		168,614		84,459		97,795		93,539		93,539		99,338		99,338		99,338		99,338		99,338		99,340		99,340		99,338		63,470		63,470		63,470		113,335		1,031,083		113,335		121,706		121,706		121,706		449,061		300,616		113,335		113,335		-33.1%				AFB TIF		1,446,000

		18-19-28-175-465.00														400		1040		6985								Cost Allocation				670,858		561,383		663,515		536,211		537,889		478,506		587,472		655,171		655,171		331,307		331,307		341,246		325,998		341,246		341,246		341,246		446,670		446,670		446,670		711,422		711,422		711,575		711,422		- 0		711,422		734,122		733,101		734,122		872,334		1,025,424		711,422		711,422		17.5%

																												Professional Fees																																				211,740		211,740		- 0		137,360		137,360		- 0		125,000		- 0		125,000		- 0		2,703		- 0		- 0		- 0		125,000		125,000		0.0%

																												Merchant Fees																																										135,575				- 0		- 0		- 0		- 0		- 0		5,118		- 0		- 0		4,000		- 0		- 0		0.0%						14,160,000

																																																																																										- 0						0.0%

		18-79-85-070-498.60																										Transfer - Whispering Pines																																												- 0		- 0																						0.0%

		18-79-85-060-499.66														400		1000		7100-235								Transfer - Baseball Stadium										807,950														- 0				621,712								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-19-28-175-463.00														400		1040		6690								Transfer - Ocean Front Development																								624,726												502,000				- 0				- 0		300,097								85,000		85,000		85,000		112,712		100,000						-11.3%

		18-40-40-400-463.00														400		1400		6690								Non-Capital Expenditures																																								- 0						- 0										1,853,312												0.0%

		18-61-61-610-463.00																										Other Services																																								- 0																												0.0%

		18-79-85-060-499.66																										Transfer Convention Center		805,000		1,436,186		360,393		166,393		166,393																																																										0.0%

		18-79-85-060-499.30																										Transfer Hospitality				1,951,000																																																																0.0%

		18-79-85-060-499.66																										Transfer Stmwater												-		875,000		727,000		217,000																																																		0.0%

		18-79-85-060-499.44																										Transfer DS										3,645,150								1,106,000																																																		0.0%

		18-79-85-060-499.10																										Transfer General Fund												89,168						512,545																																																		0.0%

		18-79-85-060-499.01																										Transfer Ocn Fnt Dev												-						1,315,000		23,160																																																0.0%

		18-19-28-175-550.00														400		1000		7202								Bond Issue Cost		241,371		8,380		302,615		-		-		-		-		181,294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		176,386		- 0		- 0		- 0		- 0		28,084		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														28,169,085		22,830,283		10,950,236		10,960,187		16,556,577		6,204,374		11,546,130		10,033,838		17,880,218		14,050,547		14,039,346		5,228,323		9,887,784		11,728,468		5,513,584		6,183,584		10,250,297		9,346,750		8,844,750		11,306,593		3,856,727		3,721,152		7,179,430		2,474,757		13,454,230		7,054,045		27,345,828		14,129,090		27,345,828		14,163,307		15,590,040		15,109,757		15,109,757		10.1%

		Total Expenditures & Transfers:

																												Fund Bal Use

		18-07-00-000-399.00																																-		-

																												Fund Balance Beginning		13,759,146		20,326,254		12,000,745		22,908,997		19,900,963		16,483,151		16,571,863		15,819,220		20,700,479		24,103,042		14,106,521		14,693,256		14,478,881		14,478,881		14,670,221		10,237,962		10,939,199		9,889,195		18,188,982		18,440,177		18,188,982		25,896,443		25,896,443		14,706,558		14,706,558		14,706,558		19,021,202		19,021,202		20,136,608		20,136,608		17,630,801		25,791,118		25,791,118		-12.4%

																												Changes		6,567,108		(8,325,509)		10,908,252		(3,008,034)		(3,417,813)		88,710		(752,643)		4,881,258		3,402,563		(9,996,521)		(558,096)		(214,375)		(44,534)		(4,240,919)		(337,004)		(1,050,004)		7,249,783		113,000		(337,750)		7,456,266		288,830		(105,325)		(11,189,885)		6,709,477		4,314,644		(3,304,741)		1,221,172		1,115,406		748,172		(2,505,807)		439,460		(13,059,000)		(13,059,000)		-117.5%

																												Fund Balance Ending		20,326,254		12,000,745		22,908,997		19,900,963		16,483,150		16,571,861		15,819,220		20,700,478		24,103,042		14,106,521		13,548,425		14,478,881		14,434,347		10,237,962		14,333,217		9,187,958		18,188,982		10,002,195		17,851,232		25,896,443		18,477,812		25,791,118		14,706,558		21,416,035		19,021,202		11,401,817		20,242,374		20,136,608		20,884,780		17,630,801		18,070,261		12,732,118		12,732,118		2.5%

																																																																						1,047,827

		capital projects detail is by project code

																																																																																General Revenues

																																																																										1,075,144						General Projects

																																																																										14,428

																																																																										172,931

																																																																										8,578						Road Fees

																																																																										243,854

																																																																										- 0

																																																																										5,664,495

																																																																										- 0

																																																																										- 0						Hospitality Fee

																																																																										- 0

																																																																										7,179,430

																																																																																Hospitality Tax

																																																																																AFB TIF

																																																																																Total Project Funds



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat

Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat

Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat

Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat

Diana Farrell:
was 387.08

Jessica Miller:
CORRECTED 02032021

NEED TO CONFIRM FUND BALANCE.  DOES NOT AGREE TO CAFR.

Michelle Shumpert CPA, CGS:
$4m Stimulas FY22 for GSHS, Day Room, whatever Council decides

Michelle Shumpert CPA, CGS:
Cemetery

Michelle Shumpert CPA, CGS:
Cemetery

Gen Govt



		DEBT SERVICE FUND REVENUE

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Budget		Recommended		Incr/(Dec)

																						DEBT SERVICE FUND REVENUE																						Debt Service Tax Rate				6		6						6		6										6		6		6		6		6		6		6		6		6		6		6		6		6		mills

																						Property Taxes

																								Real and Personal Property

		17		01		00		000		100		305.00				450		1000		4005						Real Property--Current Year		2,011,279		2,217,800		2,465,231		2,819,951		3,045,407		2,498,864		2,267,170		2,214,931		2,191,053		1,747,008		1,660,000		1,757,811		1,795,000		1,725,708		1,792,967		1,792,967		1,666,854		1,810,897		1,700,000		1,695,161		1,800,000		1,830,000		1,902,348		1,850,000		1,910,656		1,850,000		1,900,000		1,835,000		1,835,000		1,743,246		1,900,000		1,915,000		1,915,000		0.0%

		17		01		00		000		100		305.02														Surplus Tax Incr Rev--Center City		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		17		01		00		000		100		305.03														Tax Incr Rev Distr--Mkt Common		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		17		01		00		000		100		306.00														Delinquent Taxes		- 0		- 0		- 0		(78,842)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Personal Property--Current Year																																																												183,398						185,000		0.0%

		17		01		00		000		100		307.00				450		1000		4007						Penalties- Real		16,903		16,829		22,047		23,135		26,880		27,096		20,322		24,257		21,501		16,562		18,000		12,482		18,000		14,982		18,000		18,000		13,219		18,000		13,000		17,761		18,000		17,000		15,416		20,000		20,388		20,000		20,000		20,000		20,000		12,594		20,000		22,500		12,000		-46.7%

																										Penalties- Personal																																																												1,792						2,000		0.0%

																										Errors and Rebates - Real																																																												(39,128)						(44,839)		0.0%

		17		01		00		000		100		308.00				450		1000		4010						Errors and Rebates - Personal		(177,059)		(204,327)		(220,371)		(304,850)		(580,968)		(311,712)		(125,150)		(48,898)		(37,834)		(48,236)		(37,000)		(97,895)		(37,000)		(34,362)		(37,000)		(37,000)		(43,628)		(37,000)		(43,000)		(57,343)		(45,000)		(55,000)		(70,046)		(60,000)		(39,327)		(60,000)		(85,000)		(60,000)		(60,000)		(3,059)		(75,000)		(75,000)		(5,000)		-93.3%

																								Total Real and Personal Property Taxes				1,851,123		2,030,302		2,266,907		2,459,394		2,491,319		2,214,248		2,162,342		2,190,290		2,174,720		1,715,334		1,641,000		1,672,398		1,776,000		1,706,328		1,773,967		1,773,967		1,636,445		1,791,897		1,670,000		1,655,579		1,773,000		1,792,000		1,847,718		1,810,000		1,891,717		1,810,000		1,835,000		1,795,000		1,795,000		1,898,843		1,845,000		1,862,500		2,064,161		10.8%

																																																																																																Mill Value

		17		01		00		000		100		300.00				450		1000		4000						Automotive Vehicles		116,062		110,122		113,916		101,030		85,144		99,147		109,342		133,616		157,399		147,918		100,000		140,989		150,000		161,229		150,000		150,000		176,379		135,000		160,000		146,235		190,000		155,000		151,283		155,000		145,230		155,000		150,000		155,000		155,000		161,724		150,000		155,000		175,000		12.9%

																						Total Property Taxes						1,967,185		2,140,424		2,380,823		2,560,424		2,576,463		2,313,395		2,271,684		2,323,906		2,332,119		1,863,252		1,741,000		1,813,387		1,926,000		1,867,557		1,923,967		1,923,967		1,812,824		1,926,897		1,830,000		1,801,814		1,963,000		1,947,000		1,999,001		1,965,000		2,036,947		1,965,000		1,985,000		1,950,000		1,950,000		2,060,567		1,995,000		2,017,500		2,239,161		11.0%		2,789,161.00

																																																																																														0.0%

																						Business License and Hospitality Fees																																																																								0.0%

																						Total Business Lic and Hospitality Fees						- 0		- 0		- 0		- 0		- 0				- 0																																																						0.0%

																																																																																														0.0%

																						Franchise Fees																																																																								0.0%

																						Total Franchise Fees						- 0		- 0		- 0		- 0		- 0				- 0																																																						0.0%

																																																																																														0.0%

																						Licenses and Permits																																																																								0.0%

																						Total Licenses and Permits						- 0		- 0		- 0		- 0		- 0				- 0																																																						0.0%

																																																																																														0.0%

																						Intergovernmental Revenue																																																																										464,860

																						Total Intergovernmental Revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																						Fines and Forfeitures																																																																								0.0%

																						Total Fines and Forfeitures						- 0		- 0		- 0		- 0		- 0				- 0																																																						0.0%

																																																																																														0.0%

																						Charges for Current Services																																																																								0.0%

																						Total Charges for Current Services						- 0		- 0		- 0		- 0		- 0				- 0																																																						0.0%

																																																																																														0.0%

																						Miscellaneous Revenue

																								Interest on Investments

		17		07		00		000		162		380.00				450		1000		4870						Interest Earned		62,333		44,065		98,691		21,766		- 0		10,939		16,001		10,311		7,818		9,170		7,500		11,877		7,500		11,643		7,500		7,500		16,412		7,500		29,000		28,264		18,000		12,500		12,812		25,000		3,589		25,000		12,500		25,000		25,000		6,209		1,600		5,000		- 0		-100.0%

		17		07		00		000		162		380.04														Interest		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Interest on Investments				62,333		44,065		98,691		21,766		- 0		10,939		16,001		10,311		7,818		9,170		7,500		11,877		7,500		11,643		7,500		7,500		16,412		7,500		29,000		28,264		18,000		12,500		12,812		25,000		3,589		25,000		12,500		25,000		25,000		6,209		1,600		5,000		- 0		-100.0%

																						Total Miscellaneous Revenue						62,333		44,065		98,691		21,766		- 0		10,939		16,001		10,311		7,818		9,170		7,500		11,877		7,500		11,643		7,500		7,500		16,412		7,500		29,000		28,264		18,000		12,500		12,812		25,000		3,589		25,000		12,500		25,000		25,000		6,209		1,600		5,000		- 0		-100.0%

																						Other Financing Sources and Uses

																										Go Bonds														18,600,000										17,462,000

																										Premium on GO Bonds														1,855,585

																										Payment to Escrow Agent														(20,235,699)										(17,374,194)

																								Interfund Transfers																																																																						0.0%

		17		08		00		000				389.40				450		1000		5100-315						Accommodations Tax Fund		- 0		- 0		- 0		147,424		142,217		141,622		140,967		140,158		139,289		138,328		138,328		137,276		138,328		136,132		133,585		133,585		135,812		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,777		133,585		133,777		133,777		0.0%

		17		08		00		000				389.02				450		1000		5100-300						Local Option Tourism Development Fee												- 0		304,217		310,714		321,161		464,629		486,758		472,270		535,758		536,549		532,258		532,258		513,417		294,000		277,710		372,640		505,000		578,008		448,282		373,000		475,237		373,000		500,000		373,000		373,000		530,003		500,000		500,000		550,000		10.0%

		17		08		00		000		111		389.55				450		1000		5100-710						Convention Center		180,000		180,000		166,393		166,393		166,393		- 0		- 0		- 0		760,000		- 0		- 0		- 0		- 0		1,677,200		288,258		288,258		288,258		584,169		584,169		668,535		668,500		668,500		668,500		600,000		- 0		250,000		- 0		600,000		600,000		- 0		- 0		- 0		- 0		0.0%

		17		08		00		000				389.41														Local Accommodations Tax Fund		- 0				- 0		- 0		- 0		791,082		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,550,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		17		08		00		000		111		389.60				450		1000		5100-250						Public Facilities Fund		2,185,930		2,126,154		2,138,960		2,062,135		2,039,746		1,539,400		1,463,130		1,992,880		1,981,155		1,675,250		1,669,025		1,669,025		1,677,200				1,657,500		1,657,500		1,657,500		- 0		- 0		- 0		- 0		- 0		- 0		4,145		4,148		4,150		- 0		4,145		4,145		- 0		- 0		- 0		- 0		0.0%

		17		08		00		000		111		389.94														Air Base Redevelopment District		1,236,600		1,240,600		1,237,800		1,226,500		- 0		- 0		- 0		- 0		- 0		274,813		205,135		205,135		201,179		201,179		277,088		277,088		275,088		205,000		205,000		205,000		250,000		250,000		250,000		250,000		- 0		250,000		- 0		250,000		250,000		- 0		- 0		- 0		- 0		0.0%

		17		08		00		000		111		389.80				450		1000		5100-320						Hospitality Fee Fund		1,907,368		2,016,590		2,110,097		2,338,629		840,292		2,335,854		2,296,923		2,551,354		2,141,505		2,138,276		2,135,606		2,135,606		2,058,214		2,058,214		2,061,547		2,061,547		2,061,547		- 0		- 0		250,000		400,000		475,000		475,000		1,950,000		1,000,000		- 0		3,000,000		1,825,000		1,029,000		3,000,000		2,500,000		500,000		1,250,000		150.0%

																										Hospitality  Tax Fund																																								- 0						- 0		- 0		500,000		- 0		800,000						800,000		800,000		- 0		750,000		0.0%

		17		08		00		000				389.86														Stormwater Fund		- 0		- 0		160,385		- 0		- 0		987,229		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Solid Waste																																																																- 0		- 0		0.0%

		17		08		00		000		111		389.70														Capital Projects		220,000		- 0		194,000		- 0		3,645,150		36,007		- 0		- 0		1,106,000		23,163		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Interfund Transfers				5,729,898		5,563,344		6,007,635		5,793,657		6,833,798		5,831,194		4,425,123		4,995,106		6,449,110		4,714,459		4,634,852		4,707,118		4,610,679		4,609,274		4,950,236		4,950,236		4,931,622		1,216,754		1,200,464		1,629,760		1,957,085		2,105,093		1,975,367		3,310,730		4,662,970		1,010,735		4,433,585		3,185,730		2,389,730		4,463,780		3,933,585		1,133,777		2,683,777		136.7%

																						Total Other Financing Sources and Uses						5,729,898		5,563,344		6,007,635		5,793,657		6,833,798		5,831,194		4,425,123		4,995,106		6,449,110		4,714,459		4,634,852		4,707,118		4,610,679		4,609,274		4,950,236		4,950,236		4,931,622		1,216,754		1,200,464		1,629,760		1,957,085		2,105,093		1,975,367		3,310,730		4,662,970		1,010,735		4,433,585		3,185,730		2,389,730		4,463,780		3,933,585		1,133,777		2,683,777		136.7%

																						TOTAL DEBT SERVICE FUND REVENUE						7,759,416		7,747,833		8,487,149		8,375,847		9,410,261		8,155,528		6,712,808		7,329,323		8,789,047		6,586,881		6,383,352		6,532,382		6,544,179		6,488,474		6,881,703		6,881,703		6,760,858		3,151,151		3,059,464		3,459,838		3,938,085		4,064,593		3,987,180		5,300,730		6,703,506		3,000,735		6,431,085		5,160,730		4,364,730		6,530,556		5,930,185		3,156,277		4,922,938		56.0%

				Debt Service:																																																																- 0

				BONDS:

		Principal																								17-78-78-099-552.00		765,000

		Interest & Fiscal Charges																								17-78-78-099-551.00		34,425

		Bond Issuance Costs																								17-78-78-099-553.00		811		539		539		539		539		539

		Principal																								17-78-78-299-552.00		295,000		310,000		325,000		340,000		360,000		380,000		395,000

		Interest & Fiscal Charges																								17-78-78-299-551.00		191,560		172,016		152,951		137,026		120,026		102,026		83,026

		Bond Issuance Costs																								17-78-78-299-553.00								-		-		-		3,500

		Principal																								17-78-78-198-552.00		920,000		960,000		1,010,000		1,050,000		1,095,000		-		-

		Interest & Fiscal Charges																								17-78-78-198-551.00		745,690		704,330		660,485		614,135		565,325		-		-

		Bond Issuance Costs																								17-78-78-198-553.00						-		-		-		-		-

		Principal																								17-78-78-201-552.00		135,000		140,000		150,000		155,000		160,000		165,000		175,000

		Interest & Fiscal Charges																								17-78-78-201-551.00		93,572		99,985		86,923		79,798		72,435		64,835		56,997

		Bond Issuance Costs																								17-78-78-201-553.00		539		539		539		539		539		-		2,200

		Principal																								17-78-78-202A-552.00		125,000		125,000		130,000		140,000		145,000		150,000		155,000

		Interest & Fiscal Charges																								17-78-78-202A-551.00		220,656		215,656		210,656		205,131		199,181		193,019		6,975

		Bond Issuance Costs																								17-78-78-202A-553.00		1,078		540				539		-		1,077		-

		Principal																								17-78-78-202B-552.00		160,000		165,000		170,000		175,000		185,000		195,000		200,000

		Interest & Fiscal Charges																								17-78-78-202B-551.00		283,818		277,471		270,817		263,593		256,155		248,293		9,000

		Bond Issuance Costs																								17-78-78-202B-553.00		1,078		539		1,078		539		-		1,078		-

		Principal																								17-78-78-202C-552.00		155,000		155,000		160,000		170,000		175,000		180,000		185,000		195,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-202C-551.00		159,550		154,900		150,250		144,650		138,700		132,575		126,050		118,650		55,425		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-202C-553.00		2,187		2,155		2,221		2,155		2,155		2,155		2,155		2,155		2,275		120		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2003 Series

						Tax IncrementRefunding Rev Bonds

		Principal																								17-78-78-203-552.00		1,025,000		1,070,000		1,110,000		1,165,000		-		-		-

		Interest & Fiscal Charges																								17-78-78-203-551.00		197,550		156,550		113,750		58,250		-		-		-

		Bond Issuance Costs																								17-78-78-203-553.00		3,233		3,233		2,155		2,859		3,000		-		-

						2003A G.O.Series

		Principal																								17-78-78-203A-552.00		315,000		325,000		335,000		345,000		355,000		370,000		380,000		395,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-203A-551.00		518,469		505,869		492,868		479,469		465,668		451,469		34,875		17,775		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-203A-553.00		539		539		1,078		1,815		1,078		539		539		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2003B REFUNDING G.O.Series

		Principal																								17-78-78-203B-552.00		450,000		435,000		440,000		455,000		465,000		485,000		500,000		515,000		540,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-203B-551.00		149,094		136,494		123,444		110,244		95,456		79,763		61,575		42,200		21,600		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-203B-553.00		539		539		-		2,066		-		539		539		539		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2004A Hospitality Bond

		Principal																								17-78-78-204A-552.00

		Interest & Fiscal Charges																								17-78-78-204A-551.00

		Bond Issuance Costs																								17-78-78-204A-553.00		5,388		(16,772)								539		2,694						500

						2006A G.O.Series Stormwater

		Principal																								17-78-78-206A-552.00						-		180,000		190,000		195,000		205,000		210,000		220,000		230,000		240,000		240,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-206A-551.00				237,903		317,204		317,204		309,554		301,716		293,673		283,423		272,923		261,923		250,423		130,011		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-206A-553.00				431		431		-		431		862		431		-		905		474		925		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2006B G.O.Series Recreation

		Principal																								17-78-78-206B-552.00								70,000		75,000		75,000		80,000		85,000		85,000		90,000		95,000		95,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-206B-551.00				95,950		127,932		127,933		124,433		121,058		117,683		113,683		109,433		105,183		100,683		52,240		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-206B-553.00				431		431		-		431		862		431		-		905		474		925		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2006C G.O.Series  Fire

		Principal																								17-78-78-206C-552.00				70,000		85,000		90,000		90,000		95,000		100,000		105,000		110,000		115,000		120,000		120,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-206C-551.00				89,329		114,906		109,806		104,406		99,006		93,306		87,306		81,006		76,606		71,863		38,406		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-206C-553.00				431		431		-		431		862		431		-		906		474		925		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2007 G.O.Series

		Bond Issuance Costs																								17-78-78-207-553.00				19,815		194,000										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2008 G.O.Series

		Principal																								17-78-78-208A-552.00						-		2,000,000		265,000		275,000		285,000		295,000		305,000		315,000		325,000		325,000		335,000		335,000		350,000		350,000		350,000						-

		Interest & Fiscal Charges																								17-78-78-208A-551.00						-		605,340		512,141		498,891		485,141		470,891		456,141		440,891		425,141		237,821		408,891		34,250		17,500		17,500		17,500						-

		Bond Issuance Costs																								17-78-78-208A-553.00						-		1,522		263		263		1,313		525		525		818		550		525		850		525		2,000		2,000		500		2,000		2,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2006 Mortgage Payable B&C

																										17-78-78-206M-552.00										950,000		100,000		-

																										17-78-78-206M-551.00						-		354,516		137,382		116,589		-

						2009 GO Series

		Principal																								17-78-78-209A-552.00						-		-		65,000		70,000		70,000		75,000		80,000		85,000		90,000		90,000		90,000		90,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-209A-551.00						-		-		15,866		19,096		16,709		14,322		11,765		9,037		6,138		6,138		3,069		3,069		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-209A-553.00						-		-		-		-		-		-		1,550		1,650		2,000		-		2,000		1,775		500		500		-		500		500		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2009 GO Series

		Principal

		Interest & Fiscal Charges

		Bond Issuance Costs

						2010 Refunding COPs

		Principal																								17-78-78-210A-552.00						-		-		-		-		815,000		1,375,000		1,415,000		1,480,000		1,530,000		1,530,000		1,580,000		1,580,000		1,625,000		1,625,000		1,625,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-210A-551.00						-		-		-		217,743		319,925		287,075		238,150		180,250		131,525		131,525		88,700		88,700		32,500		32,500		32,500		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-210A-553.00						-		-		-		1,500		1,500		1,500		2,107		5,160		7,500		2,026		8,500		477		15,000		15,000		500		500		500		-		-		-		-		-		-		-		-		-		-		-		-		-		-

																																																												-

						2011 A Refunding Series																																																						-

		Principal																								17-78-78-211A-552.00														560,000		595,000		615,000		635,000		195,000		195,000		200,000		200,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-211A-551.00														36,534		57,300		45,400		26,950		7,900		7,900		4,000		4,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-211A-553.00														22,506		500		500		550		2,500		550		3,000		1,050		500		500		-		-		-		-		-		-		605		-		-		-		-		-		-		-		-		-		-

						2011 B Refunding Series

		Principal														450		1000		7200-GO2011B						17-78-78-211B-552.00																370,000		790,000		810,000		835,000		835,000		880,000		880,000		925,000		925,000		925,000		970,000		970,000		970,000		1,015,000		1,015,000		1,015,000		1,015,000		1,070,000		1,070,000		-		1,015,000		1,015,000		-		-		-		-		0.0%

		Interest & Fiscal Charges														450		1000		7201-GO2011B						17-78-78-211B-551.00														356,933		669,250		658,150		634,450		610,150		610,150		568,000		568,400		524,400		524,400		524,400		478,150		478,150		478,150		430,000		430,000		430,860		430,000		216,200		378,910		-		430,000		430,000		-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2011B						17-78-78-211B-553.00																500		500		550		2,500		550		3,000		1,050		5,000		5,000		550		2,500		1,000		605		2,500		1,000		-		1,000		1,355		1,200		500		1,000		1,000		-		500		250		250		0.0%

																		Refunded 2020B

						2012A GO Bonds (Ball Fields at Market Common) covered with transfer from Air Base Redevelopment TIF (Capital Projects Account)

		Principal														450		1000		7200-GO2012A						17-78-78-212A-552.00																-				190,000		195,000		195,000		200,000		200,000		205,000		205,000		200,000		205,000		205,000		205,000		205,000		205,000		205,000		205,000		210,000		210,000		215,000		205,000		205,000		215,000		215,000		220,000		225,000		2.3%

		Interest & Fiscal Charges														450		1000		7201-GO2012A						17-78-78-212A-551.00																31,259		79,813		79,813		76,013		76,013		73,088		73,088		67,088		67,088		70,088		67,088		67,088		67,088		64,250		64,250		64,013		64,250		59,913		59,913		55,713		64,250		64,250		55,713		55,713		51,413		47,013		-8.6%

		Bond Admin Costs														450		1000		7206-GO2012A						17-78-78-212A-553.00																-		500		550		2,500		550		2,500		550		5,000		5,000		3,550		1,250		3,550		605		1,250		1,000		-		1,000		605		1,200		1,250		1,000		1,000		605		1,250		1,250		1,250		0.0%

						2012 B GO Series (Convention Center Roof & HVAC) covered with transfer from TDF through 6/30/2021

		Principal														450		1000		7200-GO2012B						17-78-78-212B-552.00																-		-		-		-		-		50,000		50,000		50,000		50,000		50,000		500,000		500,000		500,000		445,000		445,000		445,000		445,000		460,000		460,000		470,000		445,000		445,000		470,000		470,000		-		-		0.0%

		Interest & Fiscal Charges														450		1000		7201-GO2012B						17-78-78-212B-551.00																93,709		239,258		239,258		239,258		239,258		239,258		239,258		238,258		238,258		238,258		237,258		237,258		237,258		222,258		222,258		222,258		222,258		118,404		208,908		195,108		222,258		222,258		14,100		195,108		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2012B						17-78-78-212B-553.00																-		500		550		2,500		550		1,500		550		5,000		5,000		550		1,250		1,000		605		1,250		1,000		-		1,000		2,105		1,000		1,250		1,000		1,000		252		1,250		250		250		0.0%

																		Refunded 2020D

						2015A Refunding GO Bonds (2006 A & B Bonds, Hosp Fee Funded)																																																																		-

		Principal														450		1000		7200-GO2015A						17-78-78-2015A-552.00																								23,000		423,000		423,000		433,000		433,000		433,000		435,000		435,000		435,000		447,000		447,000		447,000		447,000		-		453,000		-		447,000		447,000		-		-		-		-		0.0%

		Interest & Fiscal Charges														450		1000		7201-GO2015A						17-78-78-2015A-551.00																								79,395		179,214		179,214		169,147		169,147		169,147		158,841		158,841		158,841		148,489		148,489		148,838		148,489		68,925		137,850		-		148,489		148,489		-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2015A						17-78-78-2015A-553.00																								40,986		5,000		2,535		5,000		5,000		350		3,500		1,000		350		3,500		1,000		-		1,000		350		1,000		500		1,000		1,000		-		500		250		250		0.0%

																		Refunded 2020B

																																																																								-

						2015B Refunding GO Bonds (2006 C Bonds)																																																																		-

		Principal														450		1000		7200-GO2015B						17-78-78-2015B-552.00																								5,000		142,000		142,000		145,000		145,000		145,000		147,000		147,000		147,000		149,000		149,000		149,000		149,000		151,000		151,000		158,000		149,000		149,000		158,000		158,000		159,000		165,000		3.8%

		Interest & Fiscal Charges														450		1000		7201-GO2015B						17-78-78-2015B-551.00																								13,711		30,945		30,945		28,119		28,119		28,119		25,233		25,233		25,233		22,308		22,308		22,658		22,308		19,343		19,343		16,338		22,308		22,308		16,338		16,338		13,194		10,030		-24.0%

		Bond Admin Costs														450		1000		7206-GO2015B						17-78-78-2015B-553.00																								7,797		5,000		1,350		5,000		5,000		350		2,500		1,000		350		2,500		1,000		-		1,000		350		1,000		1,250		1,000		1,000		350		1,250		1,250		1,250		0.0%

						Telescopic Seating

																																																																								-

						2015C Refunding GO Bonds (2008 Bonds)																																																																		-

		Principal														450		1000		7200-GO2015C						17-78-78-2015C-552.00																								89,000		164,000		164,000		168,000		168,000		168,000		537,000		537,000		537,000		547,000		547,000		547,000		547,000		-		558,000		-		547,000		547,000		-		-		-		-		0.0%

		Interest & Fiscal Charges														450		1000		7201-GO2015C						17-78-78-2015C-551.00																								87,762		196,588		196,578		192,685		192,685		192,685		188,867		188,867		188,686		175,906		175,906		176,256		175,906		81,444		162,887		-		175,906		175,906		-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2015C						17-78-78-2015C-553.00																								40,744		5,000		1,350		5,000		5,000		350		2,500		1,000		350		2,500		1,000		-		1,000		350		1,000		500		1,000		1,000		-		500		250		250		0.0%

																		Refunded 2020C

						Telescopic Seating

						South Atlantic Bank for Doug Shaw Scoreboard

		Principal																								17-78-78-209-552.00						-		70,526		70,330		229,632		-

		Interest & Fiscal Charges																								17-78-78-209-551.00						-		15,216		15,412		5,811		-

																										17-78-78-209L-552.00

																										17-78-78-209L-551.00

																										17-78-78-209L-553.00

						2019 GO Bonds (ERP System)

		Principal														450		1000		7200-GO2019						17-78-78-2019-552.00																								23,000		423,000		423,000		433,000		433,000		-		-		-		-		-		410,000		410,000		345,000		345,000		345,000		360,000		345,000		345,000		360,000		360,000		380,000		395,000		3.9%

		Interest & Fiscal Charges														450		1000		7201-GO2019						17-78-78-2019-551.00																								79,395		179,214		179,214		169,147		169,147		-		-		-		-		-		204,774		205,274		273,200		273,200		273,200		255,950		273,200		273,200		255,950		255,950		237,950		218,950		-8.0%

		Bond Admin Costs														450		1000		7206-GO2019						17-78-78-2019-553.00																								40,986		5,000		2,535		5,000		5,000		-		-		-		2,500		-		3,000		-		3,000		500		3,000		3,000		3,000		3,000		500		3,000		3,000		3,000		0.0%

						2020 GO Bonds (Transfer Station)																																																																		-

		Principal														450		1000		7200-GO2020A						17-78-78-2020-552.00																								5,000		142,000		142,000		145,000		145,000		-		-		-		-		-		-		-		-		-		-		235,000		-		-		235,000		235,000		240,000		245,000		2.1%

		Interest & Fiscal Charges																								17-78-78-2020-551.00																								13,711		30,945		30,945		28,119		28,119		-		-		-		-		-		-		-		-		30,519		30,519		124,850		-		-		124,850		124,850		119,516		114,068		-4.6%

		Bond Issuance Costs														450		1000		7202-GO2020A																																																												-						-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2020A						17-78-78-2020-553.00																								7,797		5,000		1,350		5,000		5,000		-		-		-		-		-		-		-		-		500		-		3,000		-		-		500		3,000		2,500		2,500		0.0%

						2020B GO Bonds (Refunded 2011B –> Refunded 2002 A&B, 2003A
 & 2015A –> Refunded 2006 A – Stormwater Improvements & 2006B Parks & Rec Facilities

		Principal														450		1000		7200-GO2020B						17-78-78-20119-552.00																								23,000		423,000		423,000		433,000		433,000		-		-		-		-		-		410,000				345,000		509,000		509,000		1,735,000		345,000		345,000		1,735,000		1,735,000		1,758,000		1,793,000		2.0%

		Interest & Fiscal Charges														450		1000		7201-GO2020B						17-78-78-2019-551.00																								79,395		179,214		179,214		169,147		169,147		-		-		-		-		-		204,774		-		273,200		42,734		42,734		168,560		273,200		273,200		168,559		168,560		147,219		125,595		-14.7%

		Bond Issuance Costs														450		1000		7202-GO2020B																																																								28,084		28,084		-						-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2020B						17-78-78-2019-553.00																								40,986		5,000		2,535		5,000		5,000		-		-		-		2,500		-		3,000		-		3,000		500		500		2,500		3,000		3,000		500		2,500		2,500		2,500		0.0%

						2020C GO Bonds (Refunded 2015C –> Refunded 2008A –> Refinanced 2007 BAN & ITAP, GP/NP & Doug Shaw Renovations)

		Principal														450		1000		7200-GO2020C						17-78-78-2019-552.00																								23,000		423,000		423,000		433,000		433,000		-		-		-		-		-		410,000				345,000		591,000		591,000		606,000		345,000		345,000		606,000		606,000		615,000		622,000		1.1%

		Interest & Fiscal Charges														450		1000		7201-GO2020C						17-78-78-2019-551.00																								79,395		179,214		179,214		169,147		169,147		-		-		-		-		-		204,774		-		273,200		23,218		23,218		86,945		273,200		273,200		86,945		86,945		78,704		70,340		-10.6%

		Bond Issuance Costs														450		1000		7202-GO2020C																																																								28,084		28,084		-						-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2020C						17-78-78-2019-553.00																								40,986		5,000		2,535		5,000		5,000		-		-		-		2,500		-		3,000		-		3,000		500		500		2,500		3,000		3,000		500		2,500		2,500		2,500		0.0%

						2020D (Refunded 2012B (Taxable) – MBCC A/C)

		Principal														450		1000		7200-GO2020D						17-78-78-2019-552.00																								23,000		423,000		423,000		433,000		433,000		-		-		-		-		-		410,000				345,000		36,000		36,000		50,000		345,000		345,000		50,000		50,000		535,000		545,000		1.9%

		Interest & Fiscal Charges														450		1000		7201-GO2020D						17-78-78-2019-551.00																								79,395		179,214		179,214		169,147		169,147		-		-		-		-		-		204,774		-		273,200		25,158		25,158		102,288		273,200		273,200		102,288		102,288		101,413		92,050		-9.2%

		Bond Issuance Costs														450		1000		7202-GO2020D																																																								29,534		29,534		-						-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2020D						17-78-78-2019-553.00																								40,986		5,000		2,535		5,000		5,000		-		-		-		2,500		-		3,000		605		3,000		500		500		2,500		3,000		3,000		-		2,500		2,500		2,500		0.0%

								Telescopic Seating

						CAD System																																																																																								0.0%

		Principal																								17-78-78-209-552.00		139,693		144,666		149,816		155,150		160,673		129,298		132,452		136,677		141,037		145,536		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		Interest & Fiscal Charges																								17-78-78-209-551.00		26,700		21,727		16,576		11,243		5,720		20,880		17,727		13,502		9,140		4,643		2,500		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																																				2,030		1,660		1,575		1,550																																																				0.0%

																																																																																														0.0%

		Principal																								17-78-78-210B-552.00																																																																				0.0%

		Interest & Fiscal Charges																								17-78-78-210B-551.00																																																																				0.0%

																																																																																														0.0%

						PBX Phone Upgrade																																																																																								0.0%

		Principal																								17-78-78-213BB-552.00																-		-		56,534		57,959		57,258		58,733		116,724		58,733		58,733		59,485		59,485		59,485		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		Interest & Fiscal Charges																								17-78-78-213BB-551.00																-		-		3,712		2,254		2,988		1,513		3,769		1,513		1,513		761		762		762		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																																																																																														0.0%

		Myrtle beach Farms																								17-78-78-206M-551.00																		2,117,450																						-																												0.0%

																																		-																																																												0.0%

																																																																																														0.0%

		Barricade  & Camera Lease																																																																																												0.0%

																																																																																														0.0%

																										17-78-78-197-552.00		554		118																																																																0.0%

																										17-78-78-197-551.10		14,231		9,740																																																																0.0%

																																																																																														0.0%

												Schedule 1																																																																																		0.0%

																										17-78-78-215S1-552.00																						305,869		305,869		309,982		309,982		314,150		314,150		314,149		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																										17-78-78-215S1-551.10																						12,215		12,505		8,392		8,392		4,224		4,224		4,224		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																																																																																														0.0%

																																																																																														0.0%

												Schedule 3														17-78-78-215S3-552.00																						423,800		423,800		429,970		429,970		436,230		436,230		436,230		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																450		1000		7280-LS2015B						17-78-78-215S3-551.10																						18,491		18,783		12,612		12,612		6,352		6,352		6,351		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				2016 Capital Lease

				Radio Lease

																450		1000		7200-LS2016						17-78-78-216-552.00																														286,374		286,374		204,738		209,517		209,517		209,497		214,367		214,367		214,366		219,349		219,349		219,349		224,448		219,349		219,349		224,448		224,448		-		-		0.0%

																450		1000		7280-LS2016						17-78-78-216-551.10																														34,867		34,867		24,928		20,170		20,170		20,168		15,299		15,299		15,298		10,316		10,316		10,316		5,217		10,316		10,316		5,217		5,217		-		-		0.0%

				2017 Capital Lease

				Telescopic Seating

																450		1000		7200-LS2017						17-78-78-217L-552.00																																				271,719		271,719		271,719		273,977		273,977		273,977		279,303		279,303		279,303		284,733		279,303		279,303		284,733		284,733		290,269		-		-100.0%

																450		1000		7280-LS2017						17-78-78-217L-551.10																																				24,192		24,192		24,192		21,934		21,934		21,934		16,608		16,608		16,608		11,178		16,608		16,608		11,178		11,178		5,643		-		-100.0%

				2019 Capital Lease

				MBCC HVAC												450		1000		7200-LS2019						17-78-78-219L-552.00																																																56,341		56,341		56,341		57,353		56,341		56,341		57,353		57,353		58,703		59,715		1.7%

																450		1000		7280-LS2019						17-78-78-219L-551.10																																																11,951		11,951		11,951		10,948		11,951		11,951		10,948		10,948		9,826		8,677		-11.7%

				2019 Capital Lease																																																																																										0.0%

				Solid Waste Compactors																						17-78-78-219SW-552.00																																																																				0.0%

																										17-78-78-219SW-551.10																																																																				0.0%

																																																																																														0.0%

				2020 Capital Lease																																																																																										0.0%

				Solid Waste Heavy Equip																						17-78-78-220L-552.00																																																																				0.0%

																										17-78-78-220L-551.10																																																																				0.0%

																																																																																														0.0%

		Professional Fees														450		1040		6300						17-19-28-175-457.00				2,503		1,500		11,125		15,113		12,625								6,443				30,032				53,638						37,500						37,500				37,500		34,787		40,000		40,874		40,000		75,000		40,000		40,000		43,750		75,000		150,000		150,000		0.0%

		Cost Allocations														450		1040		6985						17-19-28-175-465.00		171,395		195,634		171,872		222,508		231,486		231,486		241,111		227,848		216,181		216,181		179,849		179,849		185,244		176,966		185,244		185,244		185,244		188,014		188,014		188,014		151,415		151,415		151,447		151,415		151,447		151,415		-		151,415		151,415		-		-		38,485		-		-100.0%

																										Other (from CAFR)				4,849		6,533		4,846		-		1,099		(70,015)				24,875																																(92,871)

																										Fund Balance Gain/Loss																		-

																										Total Expenditures		7,307,349		6,993,649		7,286,386		10,445,282		8,201,359		6,024,385		6,564,491		6,887,139		8,948,920		6,449,280		6,569,856		7,177,724		9,505,350		9,198,058		9,153,091		9,153,091		6,449,007		4,739,796		4,734,846		4,713,210		4,561,703		7,062,799		5,201,176		7,147,294		5,117,690		6,627,523		5,522,379		7,147,294		7,147,294		5,294,577		5,522,379		5,225,835		4,902,938		-6.2%

																										Beg Fund Assets		546,585		998,652		1,752,836		2,953,599		884,164		2,093,066		4,224,209		4,372,526		4,814,711		4,654,838		4,858,080		4,792,438		4,147,096		4,147,096		4,767,399		1,437,512		4,630,835		4,966,154		4,942,686		4,942,688		4,942,686		3,689,315		3,696,815		691,109		2,483,424		2,482,819		4,069,240		691,109		691,109		4,069,240		4,069,240		5,305,219		3,235,662		-39.0%

																										Change		452,067		754,184		1,200,763		(2,069,435)		1,208,902		2,131,143		148,317		442,184		(159,873)		137,601		(186,504)		(645,342)		(2,961,171)		(2,709,584)		(2,271,388)		(2,271,388)		311,851		(1,588,645)		(1,675,382)		(1,253,373)		(623,618)		(2,998,206)		(1,213,996)		(1,846,564)		1,585,816		(3,626,788)		908,706		(1,986,564)		(2,782,564)		1,235,979		407,806		(2,069,558)		20,000		-101.0%				1235979

																										Ending Fund Net Assets		998,652		1,752,836		2,953,599		884,164		2,093,066		4,224,209		4,372,526		4,814,710		4,654,838		4,792,439		4,671,576		4,147,096		1,185,925		1,437,512		2,496,011		(833,876)		4,942,686		3,377,509		3,267,304		3,689,315		4,319,068		691,109		2,482,819		(1,155,455)		4,069,240		(1,143,969)		4,977,946		(1,295,455)		(2,091,455)		5,305,219		4,477,046		3,235,662		3,255,662		0.6%				-

																																																																												80%				90%		-18%		-29%		100%		81%		62%		66%				25% Goal

																										Principal		4,485,247		3,899,784		4,064,816		6,560,676		3,856,003		2,993,930		4,237,452		4,351,677		4,301,037		4,152,070		4,412,628		4,411,927						4,996,487		4,996,487										3,296,344		3,296,344		3,706,343		3,707,993		2,790,993		4,937,993		4,395,534		3,707,993		3,707,993		4,395,534		4,395,534		4,255,972		4,049,715						-

																										Interest		2,635,315		2,877,920		2,838,762		3,279,038		3,000,478		2,556,181		2,116,129		2,300,345		4,395,654		2,062,716		1,954,554		1,563,738						1,316,653		1,316,653										1,100,444		1,100,444		1,307,389		1,375,286		876,302		1,401,514		1,033,095		1,375,286		1,375,286		1,033,095		1,033,095		764,878		686,723						-

																										Bond Administration Expenses		15,392		12,959		202,903		12,573		8,867		10,815		38,239		5,719		11,173		11,870		22,825		4,751						48,000		48,000										11,000		5,000		- 0		9,000		5,615		107,392		18,750		9,000		9,000		18,750		18,750		16,500		16,500				1,464,995		1,464,995

																										Coast Allocation & Professional Fees		171,395		195,634		171,872		222,508		231,486		231,486		241,111		227,848		216,181		216,181		179,849		179,849						185,244		185,244										151,415		151,415		186,234		191,415		192,321		191,415		75,000		191,415		191,415		75,000		75,000		188,485		150,000						1,464,995

																										Debt Service Exp		7,307,349		6,986,297		7,278,353		10,074,795		7,096,834		5,792,412		6,632,931		6,885,589		8,924,045		6,442,837		6,569,856		6,160,265						6,546,384		6,546,384										4,559,203		4,553,203		5,199,966		5,283,694		3,865,231		6,638,315		5,522,379		5,283,694		5,283,694		5,522,379		5,522,379		5,225,835		4,902,938

																										Less: amounts provided by other sources (includes Tax Credits from TDF)								-														(4,634,852)		(4,634,852)						(4,950,236)		(4,950,236)										(1,957,085)		(2,105,093)		(1,975,367)		(3,310,730)		(4,662,970)		(1,010,735)		(4,433,585)		(3,185,730)		(2,389,730)		(4,433,585)		(4,433,585)		1,133,777		2,683,777

																										Remove Tax Credits																						245,000		245,000						294,000		294,000										294,000		277,710		375,000		375,000		375,000		375,000		500,000		375,000		375,000		500,000		500,000		500,000		550,000

																										Net requiring support from tax levy																						2,180,004		2,180,004						1,890,148		1,890,148										2,896,118		2,725,820		3,599,599		2,347,964		(422,739)		6,002,580		1,588,794		2,472,964		3,268,964		1,588,794		1,588,794		3,592,058		1,669,161

																										Add back Tax Credits										-												(245,000)		(245,000)						(294,000)		(294,000)										(294,000)		(277,710)		(375,000)		(375,000)		(375,000)		(375,000)		500,000		(375,000)		(375,000)		500,000		500,000		500,000		550,000

																										Tax Funded Debt Service																						1,935,004		1,935,004						1,596,148		1,596,148										2,602,118		2,448,110		3,224,599		1,972,964		(797,739)		5,627,580		2,088,794		2,097,964		2,893,964		2,088,794		2,088,794		4,092,058		2,219,161

																																																																														Tax Budget		1,997,500						1,997,500		1,997,500		1,997,500		1,997,500

																																																																						Property Tax								Additional Needed		(408,706)						(408,706)		(408,706)		(408,706)		(408,706)

																																																																						Interest

																																																																						Hosp Fee Funded								Hospitality Eligible		4,462,579						4,462,579		4,462,579		4,462,579		4,462,579

																																																																						MBCC

																																																																						Atax

																										Debt:																																												TDF								Annual Debt Service								5,522,379		5,522,379		5,225,835		4,902,938

																																																																						Public Facility								FB								5,305,219		4,477,046		3,235,662		3,255,662

																										GO Bonds																																												MBAFBRDA								FB %								96.1%		81.1%		61.9%		66.4%

																																																																						Eligible

																																																																						Hospitality Debt



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michael Shelton:
We need to fix this.  It should not be coming in at $180,000, but at the lower figure.

mshumpert:
School - Doug Shaw

mshumpert:
S/B 206A not 205

mshelton:
Transfers from TDF to Debt Service as of Feb 2013.

Michelle Shumpert:
Residual Equity - Bond interest that is restricted for debt service.

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Removed for FY19 to utilize debt funds for GO Debt

Michelle Shumpert:
Removed for FY19 to utilize debt funds for GO Debt

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Removed for FY19 to utilize debt funds for GO Debt

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Removed for FY19 to utilize debt funds for GO Debt

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Removed for FY19 to utilize debt funds for GO Debt

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Jessica Miller:
Lori will reclass

Jessica Miller:
02042021  THIS FUND BALANCE HAS TO BE CORRECTED

Gen Govt



		FLEET MANAGEMENT FUND

		Charges - Leases & Services

														25-16-00-000

		Object																		FY 06		FY 07		FY 08		FY 09		FY 10		FY 11		FY 12		FY 13		FY 14		FY 15		FY 16		FY 17		FY 18		FY 19		FY 19		FY 20		2009		2010		FY 20		FY 21		FY 21		FY 22		FY 22		FY 23		FY 24

		Code												Description						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Actual		Estimate		Actual		YTD (11/12/09)		Actual		Budget		Actual		Budget		Actual		Budget		Estimate

		25-16-00-000-381.44												Lease

		25-16-00-000-381.45				500		1000		4850				Charges for Lease						2,395,784		2,484,866		2,524,778		2,730,963		2,861,413		2,281,894		2,387,963		2,619,200		2,601,136		2,886,503		3,659,219		3,453,234		3,909,621		5,221,094		4,400,450		5,221,094		2,730,963		744,566		4,362,585		1,565,026		1,810,226		5,564,613		6,614,065		5,752,587		6,806,591		18.3%

		25-16-00-000-381.50				500		1000		4635				Charges for Service						1,511,111		1,616,738		1,676,790		1,221,505		1,356,856		1,480,092		1,593,276		1,707,032		1,864,169		1,929,965		1,774,191		1,745,560		1,748,248		1,930,000		1,787,323		1,930,000		1,221,505		346,467		1,667,858		1,930,000		1,567,445		1,875,000		1,864,717		1,875,000		1,900,000		1.3%

		25-16-00-000-381.51												Outside Fuel Sale																																																								0.0%

														Total Revenues						3,906,895		4,101,604		4,201,568		3,952,468		4,218,269		3,761,986		3,981,239		4,326,232		4,465,305		4,816,468		5,433,410		5,198,794		5,657,869		7,151,094		6,187,773		7,151,094		3,952,468		1,091,033		6,030,443		3,495,026		3,377,671		7,439,613		8,478,782		7,627,587		8,706,591		14.1%

		Non-Operating Revenue

														25-17-00-000

																				FY 06		FY 07

																				Estimate		Estimate

		25-17-00-000-380.00				500		1000		4870				Interest Earned						36,161		40,164		28,049		9,727		2,274		7,589		10,698		7,407		8,703		10,458		15,325		11,856		17,690		7,000		26,724		7,000		9,726		(795)		15,889		7,000		5,664		15,000		4,573		5,000		15,000		200.0%

		25-17-00-000-383.00												Salary Recovery								-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		25-17-00-000-383.50				500		1000		5400				Capital Contribution										100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		-		50,000		100,000		50,000		50,000				50,000		50,000		50,000		50,000		50,000		50,000		50,000		0.0%

		25-17-00-000-384.00				500		1000		5402				Gain/Loss Sale Fixed Asset						(23,885)		-		24,989		682,411		53,173		13,990		90,696		73,580		40,265		342,000		392,771		197,237		370,805		250,000		54,097		250,000		682,411		36,128		18,051		75,000		382,060		75,000		190,468		75,000		150,000		100.0%

		25-17-00-000-388.00				500		1000		4922				Other Revenue						868		519		4,334		1,037		2,074		821		2,318		2,635		2,251		1,754		(761)		2,814		215		500		3,556		500		1,038		332		28,011		500		3,496		500		-		500		-		-100.0%

														Total Revenues						13,144		40,683		157,372		743,175		107,521		72,400		153,712		133,622		101,219		404,212		457,335		261,907		388,710		307,500		184,377		307,500		743,175		35,665		111,951		132,500		441,220		140,500		245,041		130,500		215,000		64.8%

														Total Revenues						3,920,039		4,142,287		4,358,940		4,695,643		4,325,790		3,834,386		4,134,951		4,459,854		4,566,524		5,220,680		5,890,745		5,460,701		6,046,579		7,458,594		6,372,150		7,458,594		4,695,643		1,126,698		6,142,394		3,627,526		3,818,891		7,580,113		8,723,823		7,758,087		8,921,591		15.0%

		Expenditure:

														Admin						445,403		463,794		414,399		440,403		454,102		450,706		470,168		485,370		494,158		1,919,547		1,789,668		573,163		1,869,528		1,965,759		2,045,308		2,031,124		-		-		1,998,085		1,876,030		982,414		2,005,851		-		2,015,924		2,377,451		17.9%

														Compensation Study																																																				26,945		-		-100.0%

														Capital																												-		-		7,000		7,000		-						-		-		-		-		-		27,154		-		-100.0%

														Operations						1,460,882		1,431,423		1,641,644		1,110,341		1,098,842		1,126,433		1,307,733		1,322,866		1,411,437						1,305,956																		767,807				2,023,602

		25-98-63-500-466.00				500		1000		6995				Depreciation						1,835,872		1,863,251		1,823,578		1,993,338		2,203,242		2,155,908		2,102,273		2,087,862		1,896,581		1,720,757		2,182,026		2,412,606		2,520,276		2,200,000		2,751,603		2,500,000		-		-		3,055,445		2,500,000		3,309,134		2,500,000		3,088,217		3,400,000		3,150,000		-7.4%

		25-99-63-500-551.00																																														-

		25-98-63-500-554.00				500		1000		7290				Interest & Principal						183,753		161,009		281,701		205,529		174,760		156,649		158,373		131,949		110,551		189,601		112,874		108,114		115,572		919,965		99,151		769,965		-		-		89,248		892,344		85,010		1,539,898		64,315		61,305		19,568		-68.1%

		Difference:

		25-63-63-630-496.00																												-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

														GASB 68 Adjustment																								679,607																																0.0%

		Total:																		3,925,910		3,919,477		4,161,322		3,749,611		3,930,946		3,889,696		4,038,547		4,028,047		3,912,727		4,509,512		4,084,568		4,399,839		4,505,376		5,092,724		4,903,062		5,301,089		-		-		5,142,778		5,268,374		5,144,365		6,045,749		5,176,134		5,531,328		5,547,019		0.3%

														Net Assets Beginning						3,591,656		3,585,785		3,808,595		4,006,213		4,952,245		5,347,089		5,291,779		5,388,183		5,819,991		6,473,788		7,184,956		8,991,133		10,051,996		11,593,199		13,959,069		13,959,069		11,593,199		16,116,574		13,069,288		16,288,842		14,068,904		12,743,430		12,743,430		14,068,904		14,647,994		4.1%

																				(5,871)		222,810		197,618		946,032		394,844		(55,310)		96,404		431,807		653,797		711,168		1,806,177		1,060,862		1,541,203		2,365,870		1,469,088		2,157,505		4,695,643		1,126,698		999,616		(1,640,848)		(1,325,474)		1,534,364		3,547,689		2,226,759		3,374,572		51.5%

														Net Assets Ending						3,585,785		3,808,595		4,006,213		4,952,245		5,347,089		5,291,779		5,388,183		5,819,990		6,473,788		7,184,956		8,991,133		10,051,995		11,593,199		13,959,069		15,428,157		16,116,574		16,288,842		17,243,272		14,068,904		14,647,994		12,743,430		14,277,793		16,291,119		16,295,663		18,022,566		10.6%

																																																																						0.0%

		Rev ( less Lease )																						1,834,162		1,964,680		1,464,377		1,552,492		1,746,988		1,840,654		1,965,388		2,334,177		2,231,526		2,007,467		2,136,958		2,237,500		1,971,700		2,237,500		1,964,680		382,132		1,779,809		2,062,500		2,008,665		2,015,500		2,109,758		2,005,500		2,115,000		5.5%

		Exp ( Less Depreciation & P&I)																						414,399		440,403		454,102		450,706		470,168		485,370		494,158		1,919,547		1,789,668		1,879,119		1,869,528		1,972,759		2,052,308		2,031,124		-		-		1,998,085		1,876,030		1,750,221		2,005,851		2,023,602		2,070,023		2,377,451		14.9%

														(Deficit)/Gain										1,419,763		1,524,277		1,010,275		1,101,786		1,276,820		1,355,284		1,471,230		414,630		441,858		128,348		267,430		264,741		(80,608)		206,376		1,964,680		382,132		(218,276)		186,470		258,444		9,649		86,156		(64,523)		(262,451)		306.8%

														Cash Balance 6/30						929,105		488,036		1,107,539		-		772,067		1,911,037		2,071,790		2,999,644		3,790,431				4,308,861

														Add back Depreciation																												2,412,606		2,520,276		2,200,000		2,751,603		2,500,000						3,055,445		2,500,000		3,309,134		2,500,000		3,088,217		3,400,000		3,150,000		-7.4%

														Add Back P&I Expense																												108,114		115,572		919,965		99,151		672,321						672,321		892,344		85,010		1,539,898		1,448,517		1,670,627		321,048		-80.8%

														Gain Net Assets																												1,060,862		1,541,203		2,365,870		1,469,088		2,157,505						999,616		(1,640,848)		(1,325,474)		1,534,364		3,547,689		2,226,759		3,374,572		51.5%

														Total																												3,581,582		4,177,051		5,485,835		4,319,842		5,329,826						4,727,382		1,751,496		2,068,670		5,574,262		8,084,423		7,297,386		6,845,620		-6.2%

														Lease																												3,453,234		3,909,621		5,221,094		4,400,450		5,221,094						4,362,585		1,565,026		1,810,226		5,564,613		6,614,065		5,752,587		6,806,591		18.3%

																																										128,348		267,430		264,741		(80,608)		108,732						364,797		186,470		258,444		9,649		1,470,358		1,544,799		39,029		-97.5%

		Capital Leases:												2014																																				2020						2020		2021				2022		2022		2023		2024

														Principal																																				410,176.28						410,176.28		421,169.00				432,456.33		432,456.33		1,313,514.00		0.00

														Interest																																				69,072.05						69,072.05		58,079.33				46,792.00		46,792.00		35,202.00		0.00

																																																		479,248.33						479,248.33		479,248.33				479,248.33		479,248.33		1,348,716.00		0.00

														2015

														Principal																																				43,340.47						43,340.47

														Interest																																				691.71						691.71

																																																		44,032.18						44,032.18		0.00				0.00		0.00		0.00		0.00

														2016

														Principal																																				85,475.26						85,475.26		87,462.08				89,495.09		0.00		0.00		0.00

														Interest																																				6,100.08						6,100.08		4,113.26				2,080.26		0.00		0.00		0.00

																																																		91,575.34						91,575.34		91,575.34				91,575.35		0.00		0.00		0.00

														2017

														Principal																																				133,328.54						133,328.54		136,733.75				140,225.94		143,807.00		143,808.00		147,480.14

														Interest																																				21,781.09						21,781.09		18,375.88				14,883.69		11,302.00		11,302.00		7,629.49

																																																		155,109.63						155,109.63		155,109.63				155,109.63		155,109.00		155,110.00		155,109.63

														2020

														Principal																																				0.00						0.00		145,000.00				149,000.00		152,000.00		152,000.00		154,000.00

														Interest																																				0.00						0.00		21,410.85				17,606.99		14,802.00		14,801.00		11,938.85

																																																		0.00						0.00		166,410.85				166,606.99		166,802.00		166,801.00		165,938.85

														Balloon Payment - 2 years																																																647,358		647,358		647,358		-

														Total

														Principal																																				672,320.55						672,320.55		790,364.83				1,458,535.36		1,375,621.33		1,609,322.00		301,480.14

														Interest																																				0.00						0.00		101,979.32				81,362.94		72,896.00		61,305.00		19,568.34

																																																		672,320.55						672,320.55		892,344.15				1,539,898.30		1,448,517.33		1,670,627.00		321,048.48



&LFleet Management Fund&R&D

mshumpert:
Total City Budget 453.00  &  435.01   Less fleet budget in those accounts

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Total City Budget 453.00  &  435.01   Less fleet budget in those accounts

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Total City Budget 453.00  &  435.01   Less fleet budget in those accounts

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
Total City Budget 453.00  $1,011,000 & Fleet Fuel Budget

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Further Erosion of Fleet Replacement Reserve Funds

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

mshumpert:
Further Erosion of Fleet Replacement Reserve Funds

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

mshumpert:
Further Erosion of Fleet Replacement Reserve Funds

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

Michelle Shumpert:

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

Jessica Miller:
CORRECTED 02032021

NEED TO CONFIRM FUND BALANCE.  DOES NOT AGREE TO CAFR.



		8    Self Insurance

		Charges  & Services

		Object																		FY 06		FY 07		FY 08		FY 09		FY 10		FY 11		FY 12		FY 13		FY 14		FY 15		FY 16		FY 17		FY 18		FY 19		FY 19		FY 20		2009		2010		FY 20		FY 21		FY 21		FY 22		FY 22		FY 22		FY 23		FY 24

		Code												Description						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Actual		Estimate		Actual		YTD (11/12/09)		Actual		Budget		Actual		Budget		Actual		Revised		Budget		Estimate

		25-16-00-000-381.44												Lease

		08-07-00-000-383.10				510		1000		4740				Self Insurance																																		-				2,730,963		744,566		-				-

		08-07-00-000-383.20				510		1000		4744				Self Insurance Premium						3,287,798		4,954,505		6,646,422		4,775,821		4,961,167		4,855,678		3,225,094		2,825,316		3,087,527		3,275,699		3,172,557		3,369,256		3,369,256		3,429,132		3,369,256		3,919,165		1,221,505		346,467		3,826,406		4,274,081		4,274,081		6,447,420		6,348,691		6,447,420		8,012,915		9,701,443		21.1%		This is what we need to capture

		08-07-00-000-388.00				510		1000		4922				Other Revenue																																		259,809												6,288

														Total Revenues						3,287,798		4,954,505		6,646,422		4,775,821		4,961,167		4,855,678		3,225,094		2,825,316		3,087,527		3,275,699		3,172,557		3,369,256		3,369,256		3,429,132		3,629,065		3,919,165		3,952,468		1,091,033		3,826,406		4,274,081		4,280,369		6,447,420		6,348,691		6,447,420		8,012,915		9,701,443

		Non-Operating Revenue

																				FY 06		FY 07

																				Estimate		Estimate

														Transfer from General Fund																														-		-		-		-						-		-		1,100,000		-		-		-		-		-		0.0%

		08-17-00-000-380.00				510		1000		4870				Interest Earned						(10,778)		(24,080)		38,116		32,609		43,858		59,479		77,453		14,595		12,241		9,393		8,293		9,649		8,516		10,000		7,564		10,000		9,726		(795)		5,137		10,000		3,985		4,590		2,711		2,000		2,000		12,000		500.0%

		08-17-00-000-388.00				510		1000		4922				Other Revenue												1,786																										1,038		332						-				38,646								0.0%

														Total Revenues						(10,778)		(24,080)		38,116		34,395		43,858		59,479		77,453		14,595		12,241		9,393		8,293		9,649		8,516		10,000		7,564		10,000		10,764		(463)		5,137		10,000		1,103,985		4,590		41,357		2,000		2,000		12,000		500.0%

														Total Revenues						3,277,020		4,930,425		6,684,538		4,810,216		5,005,025		4,915,157		3,302,547		2,839,911		3,099,768		3,285,092		3,180,850		3,378,905		3,377,772		3,439,132		3,636,629		3,929,165		3,963,232		1,090,570		3,831,543		4,284,081		5,384,354		6,452,010		6,390,048		6,449,420		8,014,915		9,713,443		21.2%

		Expenditure:

		General Government																																																		-		-

		Per Svc Transfer out				510		5100		6040				08-19-10-111-420.00																57,078		57,464		60,684		55,369		-		65,554		63,086		88,716		89,000		86,267		89,000						89,000		89,000		89,000		98,729		92,759		98,729		98,729		112,658		14.1%

		Fleet Work orders				510		5100		6108				08-19-10-111-435.01						14,368		7,145		7,071		21,575		22,112		27,461		47,403		72,700		65,894		85,260		68,617		89,634		82,859		83,000		70,830		72,000						117,783		83,000		117,247		95,000		121,806		121,806		120,000		120,000		0.0%

														08-19-10-111-453.00												350										-		-		-		-		-		350		-		-						-		350		-		350		-		350		350		350		0.0%

		Professional Fees				510		5100		6300				08-19-10-111-457.00						303,729		377,064		186,771		178,610		177,338		210,172		156,914		200,042		282,969		186,759		145,645		137,056		264,707		200,000		140,507		150,000						112,683		115,322		163,243		255,173		142,004		175,000		175,000		143,200		-18.2%

		Insurance				510		5100		6550				08-19-10-111-461.00						2,206,867		3,026,432		2,590,197		1,961,058		2,011,367		1,739,756		1,752,346		1,630,436		1,513,726		1,680,058		1,462,024		1,468,724		1,500,076		1,850,000		1,538,933		1,650,000						2,030,364		2,744,756		3,121,565		3,475,758		3,454,459		3,629,021		4,118,246		5,133,657		24.7%

														08-19-10-111-463.00																						-		-		-		-		-		-		-		-						-		-		-		-		-		-		-		-		0.0%

		Self Insurance				510		5100		6600				08-19-10-111-468.00						1,600,205		1,651,464		1,207,381		1,405,363		1,039,788		454,580		1,074,399		1,893,951		778,920		1,069,092		1,494,564		1,586,379		2,192,299		1,700,000		2,133,754		2,000,000						1,767,280		1,900,000		3,240,233		2,500,000		2,837,516		2,458,433		3,250,000		4,203,578		29.3%

		Postage & Freight				510		5100		6725				08-19-10-111-491.00																								37																																		0.0%

														08-19-10-111-493.00																																										-																0.0%

														Trans GF - Business Inter.																36																				550,000								-				-		-		-		-		-		0.0%

		Op Transfer Out HLTHINS				510		1000		7100-520				08-79-25-050-499.55																												2,500,000						-										95,000		-		-		-		-		-		-		0.0%

		Total:																		4,125,169		5,062,105		3,991,420		3,566,956		3,250,605		2,489,083		3,088,526		3,857,813		2,696,878		3,021,206		3,236,404		5,844,879		4,128,657		3,922,350		3,970,292		4,511,000		-		-		4,117,110		5,027,428		6,731,288		6,425,010		6,648,544		6,483,339		7,762,325		9,713,443		25.1%

														Net Assets Beginning						(1,739,248)		(2,587,397)		(2,719,077)		(25,959)		1,217,301		2,971,721		5,397,795		5,611,816		4,593,913		4,996,803		5,260,691		5,205,137		2,739,163		1,988,278		1,988,278		1,654,615		1,988,278		1,072,780		1,654,613		1,369,046		1,369,046		22,113		22,114		22,113		(236,382)		16,208

																				(848,149)		(131,680)		2,693,118		1,243,260		1,754,420		2,426,074		214,021		(1,017,902)		402,890		263,886		(55,554)		(2,465,974)		(750,885)		(483,218)		(333,663)		(581,835)		3,963,232		1,090,570		(285,567)		(743,347)		(1,346,933)		27,000		(258,496)		(33,919)		252,590		-

														Net Assets Ending						(2,587,397)		(2,719,077)		(25,959)		1,217,301		2,971,721		5,397,795		5,611,816		4,593,914		4,996,803		5,260,689		5,205,137		2,739,163		1,988,278		1,505,060		1,654,615		1,072,780		5,951,510		2,163,350		1,369,046		625,699		22,113		49,113		(236,382)		(11,806)		16,208		16,208

														Cash Balance 6/30						573,093		865,365		2,529,658		4,368,938		5,930,318		7,951,458		8,124,010		7,895,496		7,292,534												5,627,610		5,045,775						5,342,043		(743,347)		2,991,332		3,018,332		3,949,762		3,949,762		4,202,352		4,202,352

														Cash Reserves Per Val



&R&D

Michelle Shumpert:

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

Michelle Shumpert:



		5  Health Insurance

		Charges  & Services

		Object																		FY 06		FY 07		FY 08		FY 09		FY 10		FY 11		FY 12		FY 13		FY 14		FY 15		FY 16		FY 17		FY 18		FY 18		FY 19		FY 20				2009		2010		FY 20		FY 21		FY 21		FY 22		FY 22		Revised		FY 23		FY 24

		Code												Description						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Actual		Actual		Estimate				Actual		YTD (11/12/09)		Actual		Budget		Actual		Budget		Actual		YTD		Budget		Estimate

		25-16-00-000-381.44												Lease

		05-05-00-000-368.10				520		1000		6730				Merchant Fees														(322)		(500)		(590)		(450)		(522)		(450)		(450)				(450)		(225)		(263)		(450)				2,730,963		744,566		(300)		(450)		-		(500)		-		(500)		(500)		-		-100.0%

		05-05-00-000-383.19				520		1000		4742				Cobra																														1,290,000		17,896		31,817										7,291

		05-05-00-000-383.20				520		1000		4744				Self Insurance Premium								4,026,906		987,482		1,073,098		1,310,073		1,315,298		1,151,955		1,126,278		1,130,623		1,248,856		1,287,642		1,344,086		1,000,000		1,413,311		1,418,438		1,520,000				1,221,505		346,467		1,586,639		1,520,000		1,541,046		1,500,000		1,488,357		1,600,000		1,550,000		1,535,000		-1.0%

		05-05-00-000-383.21				520		1000		4746				Retire/Cobra								100,181		117,881		102,372		477,959		480,638		626,630		690,210		1,192,243		1,107,411		1,086,239		1,575,826		8,122,465		753,925		881,484		800,000								1,029,052		800,000		1,317,141		300,000		1,349,078		850,000		1,000,000		1,300,000		30.0%

		05-05-00-000-383.22				520		1000		4748				Ins. Employee								969,356		4,645,103		5,091,317		4,751,157		4,691,970		5,554,839		5,534,506		5,752,382		8,152,648		7,152,298		7,685,991		2,355,380		8,430,065		9,098,103		9,646,000		$9,490 * 922 employees						9,742,209		7,744,000		7,813,333		9,725,000		9,976,626		9,500,000		9,750,000		10,490,000		7.6%

		05-05-00-000-383.23				520		1000		4750				HRA														742,872		1,739,592		3,068,293		2,635,691		2,753,565		2,408,027		2,453,525		2,454,100		-		-		-		-										-				-		-		-		-		-		0.0%

		05-05-00-000-368.10				520		1000		6730				Merchant Fees																												(450)										7,941																						0.0%

														Total Revenues								5,096,443		5,750,466		6,266,787		7,281,739		8,226,998		10,401,127		9,986,235		10,828,291		12,916,492		11,979,254		13,059,553		12,767,395		10,614,972		11,429,580		11,965,550				3,952,468		1,091,033		12,364,891		10,063,550		10,671,520		11,524,500		12,814,061		11,949,500		12,299,500		13,325,000		8.3%

		Non-Operating Revenue

																				FY 06		FY 07

																				Estimate		Estimate

		05-03-00-000-347.15												Operating Grant (CARES)																																												90,136				90,136												0.0%

		05-17-00-000-380.00				520		1000		4870				Interest Earned								16,821		7,969		3,756		1,994				1,254		1,627		1,114		281		10,516		55,652		10,000		-		-		2,000				9,726		(795)		-		-		-		(10,000)		(2,281)		(5,000)		(5,000)		(5,718)		14.4%

		05-17-00-000-388.00				520		1000		4922				Other Revenue												-		121				50																-						1,038		332		56																0.0%

		05-17-00-000-389.10				520		1000		4922				Trans General Fund																																		-														3,351,778								1,000,000		-		-100.0%

		05-17-00-000-389.45				520		1000		5100-510				Trans Self Ins Fund																												2,500,000						-																						788,134		832,127		5.6%

														Total Revenues						-		16,821		7,969		3,756		2,115		-		1,304		1,627		1,114		281		10,516		2,555,652		10,000		-		-		2,000				10,764		(463)		90,192		-		3,441,914		(10,000)		(2,281)		(5,000)		1,783,134		826,409		-53.7%

														Total Revenues						-		5,113,264		5,758,435		6,270,543		7,283,854		8,226,998		10,402,431		9,987,862		10,829,405		12,916,773		11,989,770		15,615,205		12,777,395		10,614,972		11,429,580		11,967,550				3,963,232		1,090,570		12,455,083		10,063,550		14,113,434		11,514,500		12,811,780		11,944,500		14,082,634		14,151,409		0.5%

		Expenditure:

		General Government																																																				-		-

		Clinic				520		5200		6026				05-19-00-112-417.01														2,932,292		3,001,174		2,732,689		2,639,231		3,132,186		3,074,380		2,867,495		2,928,277		2,900,000		-		-		-										-				-		-		-		-		-		0.0%

		OccMed																																																																						-

		Prf Fees				520		5200		6300				05-19-00-112-457.00								664,494		752,351		842,996		784,751		818,212		686,408		878,165		963,041		1,115,418		986,204		1,315,727		978,280		1,210,286		1,516,879		1,210,000								1,349,842		1,500,000		-		1,500,000		3,338,814		1,500,000		1,750,000		1,725,000		-1.4%

		Self Insurance				520		5200		6600				05-19-00-112-468.00								4,913,300		5,453,567		4,775,664		6,099,521		5,631,427		6,357,700		5,660,044		5,712,537		7,718,013		7,599,584		8,107,906		7,600,000		9,667,196		7,684,469		7,500,000								8,831,103		7,800,000		10,345,677		7,500,000		9,312,028		8,500,000		8,000,000		9,640,000		20.5%		* FY18 Included an adjustment of

														Merchant Fees																168																		-																		33,221				30,000		30,000		0.0%		$415,297 to clean up an item not

		Interest expense				520		5200		7290				05-19-00-112-554.00																																11,340		25,340														6,555										-		0.0%		reversed several years ago.

														Dept. 131 Detail/Dept. 5210 Detail														521,784		498,706		818,037		872,380		914,997		1,029,370		1,112,831		1,167,586		1,108,750		1,407,700		1,246,232		1,285,747								1,312,456		1,373,024		3,313,573		1,377,499		-		1,377,499		1,481,295		1,365,615		-7.8%

														Dept. 132 Detail/Dept. 5215 Detail																																497,534		504,710		511,192								618,456		739,482		-		767,652		-		767,652		788,134		832,127		5.6%

																																																																										0.0%				11305000		11400000		95000

														Interest Expense																-																												18,368								944								0.0%				1365615		1,341,584		(24,031)

																																																																										0.0%				832,217		817,127		(15,090)

		Total:																		-		5,577,794		6,205,918		5,618,660		10,338,348		9,949,687		10,594,834		10,049,820		10,722,761		12,937,181		12,566,114		13,519,496		12,587,030		12,794,056		10,977,629		10,506,939				-		-		12,130,225		11,412,506		13,665,805		11,145,151		12,685,007		12,145,151		12,049,429		13,592,742						13,502,832		89,910		55,879

														Net Assets Beginning						-		-		(464,530)		(912,012)		(260,129)		(3,314,623)		(5,037,312)		(5,229,715)		(5,291,673)		(5,185,029)		(5,205,436)		(5,781,780)		(3,686,071)		(3,686,071)		(4,069,857)		(3,617,907)				(5,865,155)		-		(3,617,907)		(5,865,155)		(3,293,047)		(3,293,049)		(2,718,645)		(2,845,418)		(2,591,872)		(558,667)		11,395,000

																				-		(464,530)		(447,483)		651,883		(3,054,494)		(1,722,689)		(192,403)		(61,958)		106,644		(20,408)		(576,344)		2,095,709		190,365		(2,179,084)		451,950		1,460,611				3,963,232		1,090,570		324,858		(1,348,956)		447,629		369,349		126,773		(200,651)		2,033,205		558,667						Emp/Spouse		384.95		192.48		101		38,879.95

														Net Assets Ending						-		(464,530)		(912,013)		(260,129)		(3,314,623)		(5,037,312)		(5,229,715)		(5,291,673)		(5,185,029)		(5,205,437)		(5,781,780)		(3,686,071)		(3,495,706)		(5,865,155)		(3,617,907)		(2,157,296)				(1,901,923)		1,090,570		(3,293,049)		(7,214,111)		(2,845,418)		(2,923,700)		(2,591,872)		(3,046,069)		(558,667)		-						Emp/Child		203.83		101.91		113		23,032.79

																																																																														Family		452.85		226.42		181		81,965.85

																																																																																						143,878.59

														Cash Balance 6/30								628,985		606,484		598,443		1,546,264		2,657,711		5,248,142		7,101,157		9,399,149		10,244,754						Claims		9,667,196												Calendar Yr 22 Retirees premium increased												(111,733)		-														1,726,543.08

																																												Nonrecurring		(415,297)												and about 1/2 left our plan.

																																												Net of 1 time		9,251,899																																Single		661.71				1,006		7,988,163.12

																																												Total Exp		12,794,056																																								9,714,706.20

																																												Occ Med		(497,534)

																																												Reg Medical		12,296,522																																		661.71				922		7,321,159.44

																																														2018 Actual		Morgans Est FY20																																661.71				84		667,003.68

																																										Admin				2,629,326		1,535,388		1,093,938										1,093,938		-		-		-		(1,093,938)		-		(1,093,938)

																																										Medical				9,251,899		7,291,488		1,960,411										1,960,411		-		-		-		(1,960,411)		-		(1,960,411)

																																														11,881,225		8,826,876		3,054,349										3,054,349		-		-		-		(3,054,349)		-		(3,054,349)

																																																																				(610,870)

																																																																		General		8,787,165		1,445,400

																																																																		MBCC		407,089		75,920

																																																																		Sports Tourism		59,574		11,680

																																																																		Victims		29,787		8,760

																																																																		Storm Water		158,864		26,280

																																																																		Solid Waste		417,018		52,560

																																																																		W&S		556,024		78,840

																																																																		Fleet		89,361		11,680

																																																																				10,504,882		1,711,120

																																																																				1,058		2,500,000

																																																																						788,880
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Michelle Shumpert:

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

Jessica Miller:
NEED TO CONFIRM FUND BALANCE.  DOES NOT AGREE TO CAFR.

Michelle Shumpert CPA, CGS:
OCMED Clinic Cost to be allocated



		35  Rhra Fund

		Charges  & Services

		Object																		FY 06		FY 07		FY 08		FY 09		FY 10		FY 11		FY 12		FY 18		FY 19		FY 19		FY 20		FY 20		FY 21		FY 21		FY 22		FY 22		FY 22		FY 23		FY 24										2009		2010

		Code												Description						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Actual		Estimate		Actual		Budget		Actual		Budget		Actual		Revised		Budget		Estimate										Actual		YTD (11/12/09)

		25-16-00-000-381.44												Lease

		35-05-00-000-383.21				530		1000		4746				Retire/Cobra								100,181		117,881		102,372		477,959		480,638		626,630		3,133,624		250,000		250,000		250,000		353,603		250,000		222,810		300,000		1,916,830		300,000		300,000		1,669,000		456.3%						1699440

		35-05-00-000-383.23												HRA														742,872		1,739,592		3,068,293				2,762,320		2,692,738		250,000		-		2,762,320		-		2,400,000		-		2,700,000		2,600,000		1,000,000		-61.5%																2,628,000

		35-05-00-000-368.10												Merchant Fees																				(225)		(350)		(263)		(350)		(334)		(195)		-		(500)		-		(200)		(500)		-		-100.0%

														Total Revenues								100,181		117,881		102,372		1,220,831		2,220,230		3,694,923		3,133,399		3,011,970		2,942,476		499,650		353,269		3,012,125		222,810		2,699,500		1,916,830		2,999,800		2,899,500		2,669,000		-7.9%

		Non-Operating Revenue

																				FY 06		FY 07

																				Estimate		Estimate

		35-17-00-000-380.00				530		1000		4870				Interest Earned								16,821		7,969		3,756		1,994				1,254		171,382		175,000		351,258		175,000		272,094		215,050		133,963		250,000		98,072		130,000		130,000		100,500		-22.7%								9,726		(795)

		35-17-00-000-388.00												Other Revenue												-		121				50						-																				0.0%								1,038		332

		35-17-00-000-389.10												Trans General Fund																								-								2,500,000										-		0.0%

		35-17-00-000-389.45												Catchup Contribution																								-																		-		0.0%

														Total Revenues						-		16,821		7,969		3,756		2,115		-		1,304		171,382		175,000		351,258		175,000		272,094		215,050		2,633,963		250,000		98,072		130,000		130,000		100,500		-22.7%								10,764		(463)

														Total Revenues						-		117,002		125,850		106,128		1,222,946		2,220,230		3,696,227		3,304,781		3,186,970		3,293,734		674,650		625,363		3,227,175		2,856,773		2,949,500		2,014,902		3,129,800		3,029,500		2,769,500		-8.6%								10,764		(463)

																																																										0.0%

		Expenditure:																																																								0.0%

		General Government																																																								0.0%								-		-

		AHRA & OPEB				530		5200		6026				35-19-00-112-417.01														2,932,292		3,001,174		2,732,689		2,970,408		2,900,000		2,722,323		250,000		2,490,188		2,762,320		2,238,950		2,762,320		1,924,648		2,250,000		2,250,000		2,000,000		-11.1%

		Prf Fees				530		5200		6300				35-19-00-112-457.00								664,494		752,351		842,996		784,751		818,212		686,408										8,000				143								150		500		233.3%

																														-																												0.0%

																																																										0.0%

		Total:																		-		664,494		752,351		842,996		3,717,043		3,819,386		3,419,097		2,970,408		2,900,000		2,722,323		250,000		2,498,188		2,762,320		2,239,093		2,762,320		1,924,648		2,250,000		2,250,150		2,000,500		-11.1%								-		-

														Net Assets Beginning						-		-		(464,530)		(912,012)		(260,129)		(3,314,623)		(5,037,312)				(1,795,289)		(1,460,916)		(889,505)		(889,505)		(464,855)		(2,762,330)		(0)		(4,640,199)		(2,144,650)		(4,549,945)		(3,770,595)		-17.1%								-		-

																				-		(547,492)		(626,501)		(736,868)		(2,494,097)		(1,599,156)		277,130		334,373		286,970		571,411		424,650		(1,872,825)		464,855		617,680		187,180		90,254		879,800		779,350		769,000		-1.3%								10,764		(463)

														Net Assets Ending						-		(547,492)		(1,091,031)		(1,648,880)		(2,754,226)		(4,913,779)		(4,760,182)				(1,508,319)		(889,505)		(464,855)		(2,762,330)		(0)		(2,144,650)		187,180		(4,549,945)		(1,264,850)		(3,770,595)		(3,001,595)		-20.4%								-		(463)

																						628,985		606,484		598,443		1,546,264		2,657,711		5,248,142

																																						(4,507,412)
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Michelle Shumpert CPA, CGS:
Needs to be allocated based on retirees departments



								PUBLIC FACILTIES CORPORATION

																				2006		2007				2008		2009		2010		2011		2012		2013		2014		2015		2015 Revised		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2023		2024

																				Actual		Actual				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		YTD		Revised		Budget		Estimate		Estimate		Budget		Recommended		Incr/(Dec)

														PUBLIC FACILTIES CORPORATION

														Property Taxes

														Total Property Taxes						- 0		- 0				- 0		- 0		- 0

														Business License and Hospitality Fees

														Total Business Lic and Hospitality Fees						- 0		- 0				- 0		- 0		- 0

														Franchise Fees

														Total Franchise Fees						- 0		- 0				- 0		- 0		- 0

														Licenses and Permits

														Total Licenses and Permits						- 0		- 0				- 0		- 0		- 0

														Intergovernmental Revenue

														Total Intergovernmental Revenue						- 0		- 0				- 0		- 0		- 0

														Fines and Forfeitures

														Total Fines and Forfeitures						- 0		- 0				- 0		- 0		- 0

														Charges for Current Services

														Total Charges for Current Services						- 0		- 0				- 0		- 0		- 0

														Miscellaneous Revenue

																Interest on Investments

		14		07		00		000				380.00						Interest Earned		- 0		26,637				40,122		12,626		8,092		- 0		4,226		2,875		4,057		796		796		- 0		2,555		- 0		- 0		6,192		- 0		- 0		- 0		- 0		- 0		- 0		20		19		- 0		5		6		- 0		- 0		- 0		- 0		- 0		0.0%

																Interest on Investments				- 0		26,637				40,122		12,626		8,092		- 0		4,226		2,875		4,057		796		796		- 0		2,555		- 0		- 0		6,192		- 0		- 0		- 0		- 0		- 0		- 0		20		19		- 0		5		6		- 0		- 0		- 0		- 0		- 0		0.0%

														Total Miscellaneous Revenue						- 0		26,637		- 0		40,122		12,626		8,092		- 0		4,226		2,875		4,057		796		796		- 0		2,555		- 0		- 0		6,192		- 0		- 0		- 0		- 0		- 0		- 0		20		19		- 0		5		6		- 0		- 0		- 0		- 0		- 0		0.0%

														Other Financing Sources and Uses

																Interfund Transfers

		14		08		00		000				389.55						Convention Center		1,739,430		1,706,710		- 0		1,766,710		1,723,985		1,708,825		1,208,825		1,149,925		1,992,880		1,663,150		1,675,250		1,675,250		1,669,025		1,669,025		1,677,200		1,677,200		1,657,500		1,657,500		1,657,500		700,000		686,953		700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Check against the 2017 Debt Service

		14		08		00		14-19-28-175-554.00										Interest Expense		446,500		454,444				403,582		383,650		330,921		330,575		313,205		- 0		318,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,244		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				on the 2010 Refi Bonds

																Total Interfund Transfers				2,185,930		2,161,154				2,170,292		2,107,635		2,039,746		1,539,400		1,463,130		1,992,880		1,981,155		1,675,250		1,675,250		1,669,025		1,669,025		1,677,200		1,677,200		1,657,500		1,657,500		1,659,744		700,000		686,953		700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																Appropriations from Fund Balance

																		COPS - Refunding												9,820,000

																		Premium on Refunding COPS												217,469

																		Payment to Escrow Agent												(9,820,624)

		14		07		00		000				399.00						Unreserved Fund Balance		- 0		- 0				- 0		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		-		216,845		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

														Total Other Financing Sources and Uses						2,185,930		2,161,154		- 0		2,170,292		2,107,635		2,256,591		1,539,400		1,463,130		1,992,880		1,981,155		1,675,250		1,675,250		1,669,025		1,669,025		1,677,200		1,677,200		1,657,500		1,657,500		1,659,744		700,000		686,953		700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

														TOTAL PUBLIC FACILITIES REVENUE						2,185,930		2,187,791		- 0		2,210,414		2,120,261		2,264,683		1,539,400		1,467,356		1,995,755		1,985,212		1,676,046		1,676,046		1,669,025		1,671,580		1,677,200		1,677,200		1,663,692		1,657,500		1,659,744		700,000		686,953		700,000		-		20		19		-		5		6		-		-		-		-		-		0.0%

																																																						14		1

																		Bond Issue Cost												209,088

								14-19-28-175-554										Interest Expense																																												4435

		Expenditures																Payment to Escrow Agent												1,367,000

		14-19-28-175-465.00																General Government		56,673		60,795				56,332		65,367		-		5,426				- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																		Transfers Out

		14-79-66-060-499.50						14-79-66-060-499.50										Debt Service		2,185,930		2,126,154				2,138,960		2,062,135		2,039,746		1,539,400		1,463,130		1,992,880		1,981,155		1,675,250		1,675,250		1,669,025		1,669,025		1,677,200		1,677,200		1,657,500		1,657,500		1,657,500		- 0		- 0		- 0		- 0		- 0		- 0		4,145		4,148		4,150		- 0		4,145		4,145		- 0		- 0		0.0%

																																						- 0

						Total Exp & Uses														2,242,603		2,186,949				2,195,292		2,127,502		3,615,834		1,544,826		1,463,130		1,992,880		1,981,155		1,675,250		1,675,250		1,669,025		1,669,025		1,677,200		1,677,200		1,657,500		1,657,500		1,657,500		- 0		- 0		4,435		- 0		- 0		- 0		4,145		4,148		4,150		- 0		4,145		4,145		- 0		- 0		0.0%

																		Fund Balance, Beg		694,629		637,956				638,798		653,920		646,679		(704,472)		(709,898)		(705,672)		(702,797)		(698,740)		(698,740)		(697,944)		(697,944)		(695,389)		(695,389)		(695,389)		(695,389)		(689,197)		(686,953)		(686,953)		(691,440)		(686,953)		4,125		4,125		4,144		4,144		4,144		-		4,145		4,145		-		-		-100.0%

																				(56,673)		842				15,122		(7,241)		(1,351,151)		(5,426)		4,226		2,875		4,057		796		796		-		2,555		-		-		6,192		-		2,244		700,000		686,953		695,565		-		20		19		(4,145)		(4,143)		(4,144)		-		(4,145)		(4,145)		-		-		0.0%

																		Fnd Balance, End		637,956		638,798				653,920		646,679		(704,472)		(709,898)		(705,672)		(702,797)		(698,740)		(697,944)		(697,944)		(697,944)		(695,389)		(695,389)		(695,389)		(689,197)		(695,389)		(686,953)		13,047		-		4,125		(686,953)		4,145		4,144		(1)		1		-		-		-		-		-		-		-100.0%





		NEW LOCAL ACCOMMODATIONS TAX REVENUE

																																2020		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																																Budget		YTD Dec 19		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		YTD		Revised		Budget		Recommended		Incr/(Dec)

																										LOCAL ACCOMMODATIONS TAX REVENUE

		22		02		00		000		110		313.00				310		1000		4062										Revenue Over/Short		- 0		- 0		- 0		147		- 0		(5)		- 0		- 0		- 0		- 0		12		- 0		- 0		- 0		0.0%						11,463,230

		22		02		00		000		110		314.00				310		1000		4050										Local Accommodations Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		26,912		- 0		- 0		- 0		0.0%						11,102,000

		22		02		00		000		110		314.00				310		1000		4050										Local Accommodations Tax - New		- 0		- 0		5,200,000		6,681,342		3,750,000		8,224,239		4,250,000		- 0		3,000,000		2,500,000		- 0		- 0		- 0		- 0		0.0%				21704859		22,565,230		860,371

		22		02		00		000		110		315.00				310		1000		4051										Accommodations Tax Penalties		- 0		- 0		3,000		873		1,000		5,258		3,000		- 0		1,000		1,000		3,785		- 0		- 0		- 0		0.0%

																										Total Local Accommodations Taxes						- 0		- 0		5,203,000		6,682,362		3,751,000		8,229,492		4,253,000		- 0		3,001,000		2,501,000		30,709		- 0		- 0		- 0		0.0%						9041000

																																																																		7154000

																										Miscellaneous Revenue																																								1887000

		22		07		00		000		004		399.00																		Appropriations from Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%						1,026,629

																												Interest on Investments

		22		07		00		000		162		380.00				310		1000		4870										Interest Earned		- 0		- 0		13,000		15,481		5,000		11,618		7,000		- 0		5,000		5,000		1,474		- 0		- 0		- 0		0.0%

		22		07		00		000		162		388.00																		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Interest on Investments				- 0		- 0		13,000		15,481		5,000		11,618		7,000		- 0		5,000		5,000		1,474		- 0		- 0		- 0		0.0%

																										Total Miscellaneous Revenue						- 0		- 0		13,000		15,481		5,000		11,618		7,000		- 0		5,000		5,000		1,474		- 0		- 0		- 0		0.0%

																										Other Financing Sources and Uses

		26		07		00		000				381.61																		Ground Lease Revenues from Hotel		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		22		08		00		000				389.55																		Transfer Convention Center		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				389.55																		Transfer TDF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22		08		00		000				387.00																		Bond Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22		08		00		000				387.02																		Bond Premium		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Other Financing Sources and Uses						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										TOTAL HOSPITALITY FEE FUND						- 0		- 0		5,216,000		6,697,843		3,756,000		8,241,110		4,260,000		- 0		3,006,000		2,506,000		32,183		- 0		- 0		- 0		0.0%

		Expenditures

																																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																												0.0%

		26-79-66-060-498.60																																																										0.0%

																																																												0.0%

		26-19-28-175-550.00																																																										0.0%

		26-78-78-204A-551.00																																																										0.0%

		26-78-78-204A-552.00																																																										0.0%

		26-78-78-204A-553.00																																																										0.0%

		26-78-78-204B-551.00																																																										0.0%

		26-78-78-204B-552.00																																																										0.0%

		26-78-78-204B-553.00																																																										0.0%

																																																												0.0%

		Transfer Out-																																																										0.0%

		22-79-66-060-499.10																												General		- 0		- 0		1,350,000		- 0		- 0		5,498,329		- 0		350,000		- 0		- 0		175,000		350,000		- 0		- 0		0.0%

		22-79-66-060-499.10																												General - New Tax																						- 0

		22-79-66-060-499.30																												Convention Center		- 0		- 0		- 0		- 0		- 0		2,925,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-79-66-060-499.																												Whispering Pines Golf Course		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-79-66-060-499.44																												Debt Service		- 0		- 0		- 0		- 0		- 0		2,550,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-79-66-060-499.60																												Capital Projects*		- 0		- 0		- 0				- 0		1,540,624		1,540,624		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%						1,540,624

		22-79-66-050-499.66																												Stadium Fund		- 0		- 0		- 0		- 0		- 0		275,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-79-66-060-499.68																												Solid Waste		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		75,000		150,000		- 0		- 0		0.0%

		22-79-66-060-499.01																												Ocn Front Development		- 0		- 0		- 0		- 0		200,000		- 0		200,000		- 0		200,000		200,000		- 0		- 0		- 0		- 0		0.0%

																																																												0.0%

																																																												0.0%

																																																												0.0%

																																																												0.0%

		22-79-66-060-499.48																												Stormwater Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-79-25-050-499.03																												Sports Tourism		- 0		- 0		- 0		- 0		2,625,253		1,000,000		2,624,366		600,000		1,500,000		1,500,000		300,000		600,000		- 0		- 0

		22-79-66-060-499.04																												Downtown Development Fund		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-07-00-000-399.00																												Fund Balance gain (loss):		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																														Total Expenditure:		-		-		1,350,000		-		2,825,253		13,838,953		4,364,990		1,100,000		1,700,000		1,700,000		550,000		1,100,000		-		-		0.0%

																														Beg Fund Balance		- 0		- 0		- 0		- 0		6,697,843		6,697,843		1,100,000		1,100,000		3,866,000		3,866,000		1,100,000		1,100,000		- 0		- 0		0.0%

																																- 0		- 0		3,866,000		6,697,843		930,747		(5,597,843)		(104,990)		(1,100,000)		1,306,000		806,000		(517,817)		(1,100,000)		- 0		- 0		0.0%

																														Ending Fund Balance		- 0		- 0		3,866,000		6,697,843		7,628,590		1,100,000		995,010		- 0		5,172,000		4,672,000		582,183		- 0		- 0		- 0		0.0%

																														*

																														Municipal Golf Course								2,236,420

																														Baseball Stadium								1,134,926

																														Sports Tourism								2,121,507

																														Allocation to offset operating cost of tourism venues ( replenish FY21)								5,492,853
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Jessica Miller:
I NEED TO CONFIRM THIS FUND BALANCE. DOES NOT AGREE TO THE CAFR.
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The FY24 Proposed Budget has 
been prepared with no increase in 
General Fund taxes.

The fee increase in the General 
Fund relates to Fire Alarm and Re-
inspections.

In addition to an internal study of 
service levels and operations, a 
Rate Study has been 
commissioned to evaluate the 
need for and level of rate/fee 
increases necessary to fund the 
operations and capital needs of 
the Solid Waste Management 
System.  Those increases are not 
currently reflected in this budget 
pending completion of the study 
and Council’s direction upon 
presentation of the findings.
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FY 24 Recommended Revenue Budget:

• No proposed Property Tax Increase (TDF credit will remain at 67.45%, 
or $600 on a $250,000 Home)

• No proposed Business License Increase

• Proposed Special Events Fee Schedule 

• Proposed increase in Fire Alarm ($150) and Fire Re-Inspection ($100) 
Fees

• Proposed Solid Waste Convenience Fee of $6.57/ ton for Commercial 
customers

• Proposed Increases in Water (4%) & Sewer Rate (5%) 

• Proposed Storm Water Fee (22%) based on 2021 rate studies

• Proposed Parking change to year round charge for parking

Manager’s 
Recommended 
Budget Highlights 
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Revenue and Expenditure Assumptions & Expectations

Tourism driven tax and fee revenues are expected to be less than FY23, 
however they should remain among our highest levels of collection (excluding 
FY22 & FY23).

Business License Revenues are expected to come in strong, much like our 
tourism driven revenues.

Construction Permitting shows signs of slowing, particularly in commercial 
permitting.  It is unknown how much of a residential slow down the area will 
see long-term with the demand for housing in the City.

PRST  & MB Convention Center revenues are expected to remain strong.

Property Tax revenues will remain steady as much of the residential and 
commercial growth will be occurring in the MBAFB TIF, Multi-County Business 
Park, and the Ocean Front/Downtown Redevelopment TIF.  

Expenditures will continue to increase as the demand for service continues to 
grow and we continue to experience an environment of high inflation in 
services and goods, including wage inflation. 

Revenue & 
Expenditure Forecast



Property Tax Millage Rate

Maintain Credit 67.45%
     FY24 Credit:     60.0 mills

Net Tax Millage: 28.9 mills

4% Property     
Value  

   FY23    
88.9

FY24   
88.9

Increase 
Over FY23

Value of 
Credit

$100,000 $116 $116 $0 $240 

$250,000 $289 $289 $0 $600 

$500,000 $579 $579 $0 $1,199 

$750,000 $868 $868 $0 $1,799 

4% Assessed Property (Owner Occupied)
6% Property FY23  FY24 Increase

Value 88.9 88.9 Over FY23
$100,000 $533 $533 $0 
$250,000 $1,334 $1,334 $0 
$500,000 $2,667 $2,667 $0 
$750,000 $7,001 $7,001 $0 

6% Assessed Property



The FY24 Proposed Budget 
maintains the 67.45% Tourism 
Development Fee funded tax 
credit.

6

FY 24 Tourism Development Fee Credit:
Manager’s 
Recommended 
Budget Highlights 

Fiscal Year % Credit Net Millage Total Credit % Inc.
2024 Estimate 67.45% 28.90 8,000,000$ 9.4%

2023* (YTD February) 67.45% 28.90 $7,315,693 5.0%
2022 76.01% 18.90 $6,969,543 5.8%
2021 76.01% 18.90 $6,586,780 11.7%

2020** 79.80% 15.90 $5,894,905 18.6%
2019 79.80% 16.20 $4,968,538 8.7%
2018 82.60% 13.50 $4,569,232 16.1%
2017 82.60% 13.50 $3,934,686

* Estimated available (20%) for FY23 is $8,900,000 & the Estimated Credit in FY23 is
$7,400,000 leaving $1,500,000 available for and allocated to Capital Projects.

**$5,660,789 actual available  (95.5%), Short $234,116

Tourism Development Fee Credit

Restoring the FY24 Tax Credit to the 76.01% in place in FY22 would result in additional 
credits of approximately $1 million, utilizing 100% of the budgeted TDF available.  This is 
based on preliminary numbers from Horry County and the residential credit could grow if 
more residential exemptions occur.  This is not recommended because it is highly probable 
that the credit will again outpace TDF revenue growth as it did in 2020.


2023

														Total Trsf to																								Total 

						Gen 				DS				Gen & DS				AFB				CC				Cap Pro				BB Stadium				Ocean TIF				Transfers				6,881,212.00



		2021				6,111,544				475,237				6,586,781																								6,586,781				6,586,781.00



		2020				5,212,507				448,282				5,660,789												37,730				20,000				85,000				5,803,519				5,660,789.00



		2019				4,484,898				372,640				4,857,538																				250,000				5,107,538				4,857,538.00



		2018				3,308,578				513,417				3,821,995				985,494								998,060				309,400								6,114,949				4,807,489.00



		2017				2,953,857				536,549				3,490,406				735,038				750,000				875,000				231,700								6,082,144				4,225,444.00

		Tourism Development Fee Credit

		Fiscal Year				% Credit		Net Millage		Total Credit		% Inc.

		2023*								$7,569,333		10.0%

		2022		(YTD March)		76.01%		18.90		$6,881,212		10.1%				7,569,333.20						60 mills						60.00

		2021				76.01%		18.90		$6,249,362		6.0%										28.9		remaining				88.90

		2020**				79.80%		15.90		$5,894,905		18.6%						234,116										0.6749

		2019				79.80%		16.20		$4,968,538		8.7%

		2018				82.60%		13.50		$4,569,232		16.1%										114,860,709

		2017				82.60%		13.50		$3,934,686												6,891,643



		* Estimated available for credit FY23 $7,040,000 & Estimated Credit at 10.0% 														529,333.00

		growth over FY22.  Estimated credit $529,333 above estimated available. 

		**$5,660,789 actual available  (95.5%), Short $234,116



		2022				78.9

		2021				78.9

		2020*				78.9

		2019				80.5

		2018				77.5

		2017				77.5		64.02		13.5









Sheet1 2024

														Total Trsf to																								Total 

						Gen 				DS				Gen & DS				AFB				CC				Cap Pro				BB Stadium				Ocean TIF				Transfers				6,881,212.00



		2021				6,111,544				475,237				6,586,781																								6,586,781				6,586,781.00



		2020				5,212,507				448,282				5,660,789												37,730				20,000				85,000				5,803,519				5,660,789.00



		2019				4,484,898				372,640				4,857,538																				250,000				5,107,538				4,857,538.00



		2018				3,308,578				513,417				3,821,995				985,494								998,060				309,400								6,114,949				4,807,489.00



		2017				2,953,857				536,549				3,490,406				735,038				750,000				875,000				231,700								6,082,144				4,225,444.00

		Tourism Development Fee Credit

		Fiscal Year				% Credit		Net Millage		Total Credit		% Inc.

		2024 Estimate				67.45%		28.90		$   8,000,000		9.4%

		2023*		(YTD February)		67.45%		28.90		$7,315,693		5.0%																		Estimate 		0.00

		2022				76.01%		18.90		$6,969,543		5.8%										60 mills						60.00

		2021				76.01%		18.90		$6,586,780		11.7%										28.9		remaining				88.90

		2020**				79.80%		15.90		$5,894,905		18.6%						234,116										0.6749

		2019				79.80%		16.20		$4,968,538		8.7%

		2018				82.60%		13.50		$4,569,232		16.1%										114,860,709

		2017				82.60%		13.50		$3,934,686												6,891,643



		* Estimated available (20%) for FY23 is $8,900,000 & the Estimated Credit in FY23 is

		$7,400,000 leaving $1,500,000 available for and allocated to Capital Projects.

		**$5,660,789 actual available  (95.5%), Short $234,116																		* Estimated available for credit FY23 $8,900,000 & Estimated Credit at 11.2% 

																				growth over FY23 $7,650,000. 

		2022				88.9

		2021				78.9

		2020*				78.9

		2019				80.5

		2018				77.5

		2017				77.5		64.02		13.5
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														Total Trsf to																								Total 

						Gen 				DS				Gen & DS				AFB				CC				Cap Pro				BB Stadium				Ocean TIF				Transfers				6,881,212.00



		2021				6,111,544				475,237				6,586,781																								6,586,781				6,586,781.00



		2020				5,212,507				448,282				5,660,789												37,730				20,000				85,000				5,803,519				5,660,789.00



		2019				4,484,898				372,640				4,857,538																				250,000				5,107,538				4,857,538.00



		2018				3,308,578				513,417				3,821,995				985,494								998,060				309,400								6,114,949				4,807,489.00



		2017				2,953,857				536,549				3,490,406				735,038				750,000				875,000				231,700								6,082,144				4,225,444.00

		Tourism Development Fee Credit

		Fiscal Year				% Credit		Net Millage		Total Credit		% Inc.

		2023*										-100.0%		0

		2022		(YTD March)		67.50%		28.90		$6,881,212		4.5%				7,569,333.20						60 mills						60.00

		2021				76.01%		18.90		$6,586,780		11.7%										28.9		remaining				88.90

		2020**				79.80%		15.90		$5,894,905		18.6%						234,116										0.6749

		2019				79.80%		16.20		$4,968,538		8.7%

		2018				82.60%		13.50		$4,569,232		16.1%										114,860,709

		2017				82.60%		13.50		$3,934,686												6,891,643



		* Estimated available for credit FY24 $7,040,000 & Estimated Credit at 10.0% 														(7,040,000.00)

		growth over FY23.  Estimated credit $529,333 above estimated available. 

		**$5,660,789 actual available  (95.5%), Short $234,116

																						44,900,000

		2022				88.9																35,920,000

		2021				78.9																8,980,000

		2020*				78.9																1,335,000

		2019				80.5

		2018				77.5

		2017				77.5		64.02		13.5











Property Tax Comparison
1. Lancaster
2. Clover
3. Laurens
4. Clinton
5. York
6. Gaffney
7. Abbeville
8. Anderson
9. Spartanburg
10.Sumter
11.Westminster
12.Greer
13.N. Charleston
14.Columbia
15.Rock Hill
16.Union
17.Tega Cay
18.Myrtle Beach
19.Charleston
20.Conway
21.Greenville
22.Newberry
23.Fort Mill
24.Easley
25.Florence
26.Mt. Pleasant
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Fire Alarm & Fire Re-Inspection Fees
Current Ordinance with Proposed Changes:
F. False Alarms

An assessment of $200.00 $350.00 per false fire alarm will apply for each call for service resulting from a false alarm 
after the 3rd such false alarm in any 365 day period. 

G. Inspection Fees

The following fees shall apply for Fire Safety Inspections to be conducted on a routine basis, annual or biannual 
depending upon the type of facility:

Tier One (less than 1,000 sq. ft.) $      75.00 per inspection
Tier Two (1,000 to 2,499 sq. ft.) $    100.00
Tier Three (2,500 to 9,999 sq. ft.) $    150.00
Tier Four (10,000 to 49,999 sq. ft.) $    200.00
Tier Five (50,000 sq. ft. or more) $    300.00

Thirty day re-inspection (if required) included in above fees
45 day and subsequent re-inspections $  100.00 $200.00 per inspection
Special Inspections $  200.00 per inspection 



Storm Water Rate Increase

Based on the 
Operating and 
Capital needs of 
the City, 
Consultants 
recommended a 
22% annual 
increase in 
Storm Water 
Fees.

 FY23 Proposed FY24 Increase

Monthly Bill $9.30 $11.35 $2.05

Annual $111.60 $136.20 $24.60

Single Family Residential

FY23 Proposed FY24 Increase

Monthly Bill $33.14 $40.41 $7.27

Annual $397.68 $484.92 $87.24

Restaurant (Lot Size 22,250 Square Feet)

FY23 Proposed FY24 Increase

Monthly Bill $1,059.48 $1,291.52 $232.04

Annual $12,713.76 $15,498.24 $2,784.48

Hotel (Lot Size 711,240 Square Feet, 16 acres)
FY23 Proposed FY24 Increase

Monthly Bill $33.14 $40.41 $7.27

Annual $397.68 $484.92 $87.24

Hotel (Lot Size 22,250 Square Feet)



Water & Sewer Rate Increase

Meter Size FY23 FY24 % Increase $ Increase
3/4" & 5/8" $3.30 $3.43 4% $0.13

1"                5.49                5.71 4% 0.22
1.5"              10.98              11.42 4% 0.44
2"              17.57              18.27 4% 0.70
3"              38.41              39.95 4% 1.54
4"              54.86              57.05 4% 2.19
6"            109.70            114.09 4% 4.39

Volume Rate
Tier 1 $1.73 $1.80 4% $0.07
Tier 2                3.27                3.40 4% 0.14
Tier 3                3.67                3.82 4% 0.15
Tier 4                3.90                4.06 4% 0.16

Water Rate Increase FY24

Meter Size FY23 FY24 % Increase $ Increase
3/4" & 5/8" $4.45 $4.68 5% $0.23

1" 7.45 7.83 5% 0.38
1.5" 14.89 15.64 5% 0.75
2" 23.79 24.98 5% 1.19
3" 52.08 54.69 5% 2.61
4" 74.4 78.12 5% 3.72
6" 148.76 156.20 5% 7.44

Volume Rate $4.20 $4.41 5% $0.21

Sewer Rate Increase FY24

FY23 FY24 % Increase
Water 1.93 1.98 2.6%
Sewer MB WWTP 2.2 2.26 2.7%
Sewer Schwartz WWTP 3.12 3.2 2.6%

GSWS Increases / Gallon Average Household User (7,500 gallons) $2.68
Blended Increase 4.6%

From $57.61
To $60.29

Based on the 
Operating and 
Capital needs of 
the City, 
Consultants 
recommended a 
4% increase in  
Water Rates and 
a 5% increase in 
Sewer Rates for 
a blended 
increase of  
4.69%.


FY24 Rate Increase

		Water Rate Increase FY24

		Meter Size		FY22		FY23		FY24		% Increase		$ Increase								3.17		3.30		3.43

		3/4" & 5/8"		$3.17		$3.30		$3.43		4%		$0.13								6.64		6.91		7.20				Tier		1		0 - 4,000

		1"		5.28		5.49		5.71		4%		0.22								10.99		11.43		11.90				Tier		2		5,000 - 15,000

		1.5"		10.56		10.98		11.42		4%		0.44																Tier		3		16,000 - 30,000

		2"		16.89		17.57		18.27		4%		0.70																Tier		4		above 30,000

		3"		36.93		38.41		39.95		4%		1.54

		4"		52.75		54.86		57.05		4%		2.19

		6"		105.48		109.70		114.09		4%		4.39



		Volume Rate

		Tier 1		$1.66		$1.73		$1.80		4%		$0.07

		Tier 2		3.14		3.27		3.40		4%		0.14

		Tier 3		3.53		3.67		3.82		4%		0.15

		Tier 4		3.75		3.90		4.06		4%		0.16







		Sewer Rate Increase FY24

		Meter Size		FY22		FY23		FY24		% Increase		$ Increase

		3/4" & 5/8"		$4.24		$4.45		$4.68		5%		$0.23								4.24		4.45		4.68

		1"		7.1		7.45		7.83		5%		0.38								30.00		31.50		33.08

		1.5"		14.19		14.89		15.64		5%		0.75

		2"		22.66		23.79		24.98		5%		1.19

		3"		49.6		52.08		54.69		5%		2.61

		4"		70.85		74.4		78.12		5%		3.72

		6"		141.68		148.76		156.20		5%		7.44



		Volume Rate		$4.00		$4.20		$4.41		5%		$0.21



																				55.04		57.58		60.29		2.70		0.0469

		Average Household User (7,500 gallons)								$2.70												2.54		2.70

				Blended Increase						4.69%

		From 		$57.58		$57.58

		To		$60.29		$60.29

		GSWS Increases / Gallon

								FY23		FY24		% Increase		$ Increase

		Water						1.93		1.98		2.6%		$0.05

		Sewer MB WWTP						2.2		2.26		2.7%		0.06

		Sewer Schwartz WWTP						3.12		3.2		2.6%		0.08

																18		19		20		21		22

														Water Cust		23394		23977		24273		25022		25791

														Sewer Cust		21070		21469		21471		22094		22935

														Combined		44464		45446		45744		47116		48726

														Average		22232		22723		22872		23558		24363

														YOY Increase				2.2%		0.7%		3.0%		3.4%

																		Increase FY18-FY22						9.6%





Ordinance Worksheet

		1		Water User Charges

		A.		Base Charge

				Meter Size 		Inside City		Outside City

				3/4” & 5/8”		$3.43		$6.86

				1”		$5.71		11.42

				1.5”		$11.42		22.84

				2”		$18.27		36.54

				3”		$39.95		79.9

				4”		$57.05		114.1

				6”		$114.09		228.18





		B.		Volumetric Charge

						(per 1,000 gal)

				Tier 1: 0-4		$1.80		$3.60

				Tier 2: 5-15		3.4		6.8

				Tier 3: 16-30		3.82		7.64

				Tier 4: >30		4.06		8.12











		2		Sewer User Charges



		A.		Base Charge

				Meter Size 		Inside City		Outside City

				3/4” & 5/8”		$4.68		$9.36

				1”		7.83		15.66		    

				1.5”		15.64		31.28

				2”		24.98		49.96

				3”		54.69		109.38				     

				4”		78.12		156.24		   

				6”		156.2		312.4





		B.		Volume Charge

				(per 1,000 gal)		$4.41		$8.82

				  





SummaryCommercial FY23

		Commercial W&S Rate Increase - Restaurant

				1.5 Inch Meter

				Fast Food Style		**Each Meter Size Was Compared To 3 Restaurants or 3 Hotels of Equal or Similar Size**

		Rounded Avg Usage In Gallons Per Month		60,000		** Averages Could Vary Based On Extenuating Circumstances Such As Leaks and/or Economic Environment and Popularity of Hotel or Restaurant**

		60,000 Gallons - Old Rate		$   451.03		**Rates Only Include Water and Sewer and Percentages Are Blended To Include Both W&S**

		60,000 Gallons - New Rate		$   471.79

		Increase $		$   20.76

		% of Increase (Blended)		4.60%



				2 Inch Meter

				Sit Down Restaurant

		Rounded Avg Usage In Gallons Per Month		190,000

		190,000 Gallons - Old Rate		$   1,429.79

		190,000 Gallons - New Rate		$   1,495.39

		Increase $		$   65.60

		% of Increase (Blended)		4.59%

		Commercial W&S Rate Increase - Hotel

				3 Inch Meter

				Mid-Sized Hotel

		Rounded Avg Usage In Gallons Per Month		280,000

		280,000 Gallons - Old Rate		$   2,142.52

		280,000 Gallons - New Rate		$   2,240.77

		Increase $		$   98.25

		% of Increase (Blended)		4.59%



				4 Inch Meter

				Large Resort Hotel

		Rounded Avg Usage In Gallons Per Month		900,000

		900,000 Gallons - Old Rate		$   6,778.37

		900,000 Gallons - New Rate		$   7,089.04

		Increase $		$   310.67

		% of Increase (Blended)		4.58%







Worksheet FY23

				3 Restaurant Comparison						3 Restaurant Comparison						3 Hotel Comparison						3 Hotel Comparison

				1.5 inch meter						2 inch meter						3 inch meter						4 inch meter

				Chick Fil A Sized Restaurants						Tupelo Honey Sized Restaurants						Roxanne Towers Sized Hotels						The Palace Sized Hotels

				Monthly Water Usage						Monthly Water Usage						Monthly Water Usage						Monthly Water Usage

		22-Feb		40,000				22-Feb		110,000				22-Feb		90,000				22-Feb		300,000

		22-Jan		50,000				22-Jan		270,000				22-Jan		280,000		$   2,240.77		22-Jan		900,000		$   7,089.04

		21-Dec		60,000		$   471.79		21-Dec		100,000				21-Dec		80,000				21-Dec		300,000

		21-Nov		50,000				21-Nov		170,000				21-Nov		180,000				21-Nov		600,000

		21-Oct		70,000				21-Oct		220,000				21-Oct		290,000				21-Oct		1,200,000

		21-Sep		60,000				21-Sep		190,000		$   1,495.39		21-Sep		320,000				21-Sep		1,100,000

		21-Aug		80,000				21-Aug		230,000				21-Aug		400,000				21-Aug		1,300,000

		21-Jul		100,000				21-Jul		280,000				21-Jul		460,000				21-Jul		1,600,000

		21-Jun		20,000				21-Jun		190,000		$   1,429.79		21-Jun		270,000				21-Jun		1,000,000

		21-May		60,000		$   451.03		21-May		200,000				21-May		230,000				21-May		900,000		$   6,778.37

		21-Apr		50,000				21-Apr		230,000				21-Apr		340,000				21-Apr		800,000

		21-Mar		50,000				21-Mar		180,000				21-Mar		280,000		$   2,142.52		21-Mar		400,000

		21-Feb		40,000				21-Feb		160,000

Jeremy Roof: Jeremy Roof:
Estimated Read				21-Feb		240,000				21-Feb		400,000

		Average		56,154				Average		194,615				Average		266,154				Average		830,769

		Rounded Avg		60,000				Rounded Avg		190,000				Rounded Avg		280,000

Jeremy Roof: Jeremy Roof:
Increased to 280 instead of 270				Rounded Avg		900,000

Jeremy Roof: Jeremy Roof:
Increased to 900 instead of 800

				Increase $		$   20.76				Increase $		$   65.60				Increase $		$   98.25				Increase $		$   310.67

				% of Increase (Blended)		4.60%				% of Increase (Blended)		4.59%				% of Increase (Blended)		4.59%				% of Increase (Blended)		4.58%





FY22 - 26 Tables



				Recommended

		Rate Revenue  Increases		2022		2023		2024		2025		2026

		Water Rates 		4.00%		4.00%		4.00%		4.00%		4.00%

		Sewer Rates		5.00%		5.00%		5.00%		5.00%		5.00%

		Combined Rates		4.50%		4.60%		4.60%		4.60%		4.50%



		Debt Coverage		2.27X 		2.19X		1.74X 		1.43X 		1.50X 

		Water



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$3.05		$3.17		$3.30		$3.43		$3.57		$3.71				6.60

		1"		1.67		5.08		5.28		5.49		5.71		5.94		6.18				10.98

		1.5"		3.33		10.15		10.56		10.98		11.42		11.87		12.35				21.96

		2"		5.32		16.24		16.89		17.57		18.27		19		19.76				35.14

		3"		11.64		35.51		36.93		38.41		39.94		41.54		43.2				76.82

		4"		16.63		50.72		52.75		54.86		57.05		59.34		61.71				109.72

		6"		33.25		101.42		105.48		109.7		114.08		118.65		123.39				219.40

		Volume Rate		per 1,000 gal

		Tier 1		0-4		$1.60		$1.66		$1.73		$1.80		$1.87		$1.95				3.46

		Tier 2		15-May		3.02		3.14		3.27		3.4		3.53		3.67				6.54

		Tier 3		16 - 30		3.39		3.53		3.67		3.81		3.97		4.12				7.34

		Tier 4		>30		3.61		3.75		3.9		4.06		4.22		4.39				7.80

		Across-the Board Increases						4.00%		4.00%		4.00%		4.00%		4.00%



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$4.04		$4.24		$4.45		$4.68		$4.91		$5.16				8.90

		1"		1.67		6.76		7.1		7.45		7.83		8.22		8.63				14.90

		1.5"		3.34		13.51		14.19		14.89		15.64		16.42		17.24				29.78

		2"		5.34		21.58		22.66		23.79		24.98		26.23		27.54				47.58

		3"		11.69		47.24		49.6		52.08		54.69		57.42		60.29				104.16

		4"		16.7		67.48		70.85		74.4		78.12		82.02		86.12				148.80

		6"		33.4		134.93		141.68		148.76		156.2		164.01		172.21				297.52

																				0.00

		Volume Rate		per 1,000 gal		$3.81		$4.00		$4.20		$4.41		$4.63		$4.86				8.40

		Across-the Board Increases						5.00%		5.00%		5.00%		5.00%		5.00%				0.10



		Residential Water Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$3.05		$3.17		$0.12		4.00%

		4,000		9.45		9.83		$0.38		4.00%

		6,000		15.49		16.11		$0.62		4.00%

		10,000		27.57		28.67		$1.10		4.00%

		18,000		46.06		47.9		$1.84		4.00%

		20,000		59.62		62		$2.38		4.00%



		Residential Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$4.04		$4.24		$0.20		5.00%

		4,000		19.28		20.24		$0.96		5.00%

		6,000		26.9		28.25		$1.35		5.00%

		10,000		42.14		44.25		$2.11		5.00%

		18,000		65		68.25		$3.25		5.00%

		20,000		80.24		84.25		$4.01		5.00%



		Residential Water & Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$7.09		$7.41		$0.32		4.57%

		4,000		$28.73		$30.07		$1.34		4.67%

		6,000		$42.39		$44.35		$1.96		4.63%

		10,000		$69.71		$72.92		$3.21		4.60%

		18,000		$111.06		$116.15		$5.09		4.59%

		20,000		$139.86		$146.26		$6.40		4.57%





FY22 - 26 Tables (2)



				Recommended																Out Of City

		Rate Revenue  Increases		2022		2023		2024		2025		2026

		Water Rates 		4.00%		4.00%		4.00%		4.00%		4.00%

		Sewer Rates		5.00%		5.00%		5.00%		5.00%		5.00%

		Combined Rates		4.50%		4.60%		4.60%		4.60%		4.50%



		Debt Coverage		2.27X 		2.19X		1.74X 		1.43X 		1.50X 

		Water



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$3.05		$3.17		$3.30		$3.43		$3.57		$3.71				6.60

		1"		1.67		5.08		5.28		5.49		5.71		5.94		6.18				10.98

		1.5"		3.33		10.15		10.56		10.98		11.42		11.87		12.35				21.96

		2"		5.32		16.24		16.89		17.57		18.27		19		19.76				35.14

		3"		11.64		35.51		36.93		38.41		39.94		41.54		43.2				76.82

		4"		16.63		50.72		52.75		54.86		57.05		59.34		61.71				109.72

		6"		33.25		101.42		105.48		109.7		114.08		118.65		123.39				219.40

		Volume Rate		per 1,000 gal

		Tier 1		0-4		$1.60		$1.66		$1.73		$1.80		$1.87		$1.95				3.46

		Tier 2		15-May		3.02		3.14		3.27		3.4		3.53		3.67				6.54

		Tier 3		16 - 30		3.39		3.53		3.67		3.81		3.97		4.12				7.34

		Tier 4		>30		3.61		3.75		3.9		4.06		4.22		4.39				7.80

		Across-the Board Increases						4.00%		4.00%		4.00%		4.00%		4.00%



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$4.04		$4.24		$4.45		$4.68		$4.91		$5.16				8.90

		1"		1.67		6.76		7.1		7.45		7.83		8.22		8.63				14.90

		1.5"		3.34		13.51		14.19		14.89		15.64		16.42		17.24				29.78

		2"		5.34		21.58		22.66		23.79		24.98		26.23		27.54				47.58

		3"		11.69		47.24		49.6		52.08		54.69		57.42		60.29				104.16

		4"		16.7		67.48		70.85		74.4		78.12		82.02		86.12				148.80

		6"		33.4		134.93		141.68		148.76		156.2		164.01		172.21				297.52

																				0.00

		Volume Rate		per 1,000 gal		$3.81		$4.00		$4.20		$4.41		$4.63		$4.86				8.40

		Across-the Board Increases						5.00%		5.00%		5.00%		5.00%		5.00%				0.10



		Residential Water Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$3.05		$3.17		$0.12		4.00%

		4,000		9.45		9.83		$0.38		4.00%

		6,000		15.49		16.11		$0.62		4.00%

		10,000		27.57		28.67		$1.10		4.00%

		18,000		46.06		47.9		$1.84		4.00%

		20,000		59.62		62		$2.38		4.00%



		Residential Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$4.04		$4.24		$0.20		5.00%

		4,000		19.28		20.24		$0.96		5.00%

		6,000		26.9		28.25		$1.35		5.00%

		10,000		42.14		44.25		$2.11		5.00%

		18,000		65		68.25		$3.25		5.00%

		20,000		80.24		84.25		$4.01		5.00%



		Residential Water & Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$7.09		$7.41		$0.32		4.57%

		4,000		$28.73		$30.07		$1.34		4.67%

		6,000		$42.39		$44.35		$1.96		4.63%

		10,000		$69.71		$72.92		$3.21		4.60%

		18,000		$111.06		$116.15		$5.09		4.59%

		20,000		$139.86		$146.26		$6.40		4.57%






FY24 Rate Increase

		Water Rate Increase FY24

		Meter Size		FY22		FY23		FY24		% Increase		$ Increase								3.17		3.30		3.43

		3/4" & 5/8"		$3.17		$3.30		$3.43		4%		$0.13								6.64		6.91		7.20				Tier		1		0 - 4,000

		1"		5.28		5.49		5.71		4%		0.22								10.99		11.43		11.90				Tier		2		5,000 - 15,000

		1.5"		10.56		10.98		11.42		4%		0.44																Tier		3		16,000 - 30,000

		2"		16.89		17.57		18.27		4%		0.70																Tier		4		above 30,000

		3"		36.93		38.41		39.95		4%		1.54

		4"		52.75		54.86		57.05		4%		2.19

		6"		105.48		109.70		114.09		4%		4.39



		Volume Rate

		Tier 1		$1.66		$1.73		$1.80		4%		$0.07

		Tier 2		3.14		3.27		3.40		4%		0.14

		Tier 3		3.53		3.67		3.82		4%		0.15

		Tier 4		3.75		3.90		4.06		4%		0.16







		Sewer Rate Increase FY24

		Meter Size		FY22		FY23		FY24		% Increase		$ Increase

		3/4" & 5/8"		$4.24		$4.45		$4.68		5%		$0.23								4.24		4.45		4.68

		1"		7.1		7.45		7.83		5%		0.38								30.00		31.50		33.08

		1.5"		14.19		14.89		15.64		5%		0.75

		2"		22.66		23.79		24.98		5%		1.19

		3"		49.6		52.08		54.69		5%		2.61

		4"		70.85		74.4		78.12		5%		3.72

		6"		141.68		148.76		156.20		5%		7.44



		Volume Rate		$4.00		$4.20		$4.41		5%		$0.21



																				55.04		57.58		60.29		2.70		0.0469

		Average Household User (7,500 gallons)								$2.67												2.54		2.70

				Blended Increase						4.69%



								From 		$57.62

								To		$60.29

		GSWS Increases / Gallon

								FY23		FY24		% Increase		$ Increase

		Water						1.93		1.98		2.6%		$0.05

		Sewer MB WWTP						2.2		2.26		2.7%		0.06

		Sewer Schwartz WWTP						3.12		3.2		2.6%		0.08

																18		19		20		21		22

														Water Cust		23394		23977		24273		25022		25791

														Sewer Cust		21070		21469		21471		22094		22935

														Combined		44464		45446		45744		47116		48726

														Average		22232		22723		22872		23558		24363

														YOY Increase				2.2%		0.7%		3.0%		3.4%

																		Increase FY18-FY22						9.6%





Ordinance Worksheet

		1		Water User Charges

		A.		Base Charge

				Meter Size 		Inside City		Outside City

				3/4” & 5/8”		$3.43		$6.86

				1”		$5.71		11.42

				1.5”		$11.42		22.84

				2”		$18.27		36.54

				3”		$39.95		79.9

				4”		$57.05		114.1

				6”		$114.09		228.18





		B.		Volumetric Charge

						(per 1,000 gal)

				Tier 1: 0-4		$1.80		$3.60

				Tier 2: 5-15		3.4		6.8

				Tier 3: 16-30		3.82		7.64

				Tier 4: >30		4.06		8.12











		2		Sewer User Charges



		A.		Base Charge

				Meter Size 		Inside City		Outside City

				3/4” & 5/8”		$4.68		$9.36

				1”		7.83		15.66		    

				1.5”		15.64		31.28

				2”		24.98		49.96

				3”		54.69		109.38				     

				4”		78.12		156.24		   

				6”		156.2		312.4





		B.		Volume Charge

				(per 1,000 gal)		$4.41		$8.82

				  





SummaryCommercial FY23

		Commercial W&S Rate Increase - Restaurant

				1.5 Inch Meter

				Fast Food Style		**Each Meter Size Was Compared To 3 Restaurants or 3 Hotels of Equal or Similar Size**

		Rounded Avg Usage In Gallons Per Month		60,000		** Averages Could Vary Based On Extenuating Circumstances Such As Leaks and/or Economic Environment and Popularity of Hotel or Restaurant**

		60,000 Gallons - Old Rate		$   451.03		**Rates Only Include Water and Sewer and Percentages Are Blended To Include Both W&S**

		60,000 Gallons - New Rate		$   471.79

		Increase $		$   20.76

		% of Increase (Blended)		4.60%



				2 Inch Meter

				Sit Down Restaurant

		Rounded Avg Usage In Gallons Per Month		190,000

		190,000 Gallons - Old Rate		$   1,429.79

		190,000 Gallons - New Rate		$   1,495.39

		Increase $		$   65.60

		% of Increase (Blended)		4.59%

		Commercial W&S Rate Increase - Hotel

				3 Inch Meter

				Mid-Sized Hotel

		Rounded Avg Usage In Gallons Per Month		280,000

		280,000 Gallons - Old Rate		$   2,142.52

		280,000 Gallons - New Rate		$   2,240.77

		Increase $		$   98.25

		% of Increase (Blended)		4.59%



				4 Inch Meter

				Large Resort Hotel

		Rounded Avg Usage In Gallons Per Month		900,000

		900,000 Gallons - Old Rate		$   6,778.37

		900,000 Gallons - New Rate		$   7,089.04

		Increase $		$   310.67

		% of Increase (Blended)		4.58%







Worksheet FY23

				3 Restaurant Comparison						3 Restaurant Comparison						3 Hotel Comparison						3 Hotel Comparison

				1.5 inch meter						2 inch meter						3 inch meter						4 inch meter

				Chick Fil A Sized Restaurants						Tupelo Honey Sized Restaurants						Roxanne Towers Sized Hotels						The Palace Sized Hotels

				Monthly Water Usage						Monthly Water Usage						Monthly Water Usage						Monthly Water Usage

		22-Feb		40,000				22-Feb		110,000				22-Feb		90,000				22-Feb		300,000

		22-Jan		50,000				22-Jan		270,000				22-Jan		280,000		$   2,240.77		22-Jan		900,000		$   7,089.04

		21-Dec		60,000		$   471.79		21-Dec		100,000				21-Dec		80,000				21-Dec		300,000

		21-Nov		50,000				21-Nov		170,000				21-Nov		180,000				21-Nov		600,000

		21-Oct		70,000				21-Oct		220,000				21-Oct		290,000				21-Oct		1,200,000

		21-Sep		60,000				21-Sep		190,000		$   1,495.39		21-Sep		320,000				21-Sep		1,100,000

		21-Aug		80,000				21-Aug		230,000				21-Aug		400,000				21-Aug		1,300,000

		21-Jul		100,000				21-Jul		280,000				21-Jul		460,000				21-Jul		1,600,000

		21-Jun		20,000				21-Jun		190,000		$   1,429.79		21-Jun		270,000				21-Jun		1,000,000

		21-May		60,000		$   451.03		21-May		200,000				21-May		230,000				21-May		900,000		$   6,778.37

		21-Apr		50,000				21-Apr		230,000				21-Apr		340,000				21-Apr		800,000

		21-Mar		50,000				21-Mar		180,000				21-Mar		280,000		$   2,142.52		21-Mar		400,000

		21-Feb		40,000				21-Feb		160,000

Jeremy Roof: Jeremy Roof:
Estimated Read				21-Feb		240,000				21-Feb		400,000

		Average		56,154				Average		194,615				Average		266,154				Average		830,769

		Rounded Avg		60,000				Rounded Avg		190,000				Rounded Avg		280,000

Jeremy Roof: Jeremy Roof:
Increased to 280 instead of 270				Rounded Avg		900,000

Jeremy Roof: Jeremy Roof:
Increased to 900 instead of 800

				Increase $		$   20.76				Increase $		$   65.60				Increase $		$   98.25				Increase $		$   310.67

				% of Increase (Blended)		4.60%				% of Increase (Blended)		4.59%				% of Increase (Blended)		4.59%				% of Increase (Blended)		4.58%





FY22 - 26 Tables



				Recommended

		Rate Revenue  Increases		2022		2023		2024		2025		2026

		Water Rates 		4.00%		4.00%		4.00%		4.00%		4.00%

		Sewer Rates		5.00%		5.00%		5.00%		5.00%		5.00%

		Combined Rates		4.50%		4.60%		4.60%		4.60%		4.50%



		Debt Coverage		2.27X 		2.19X		1.74X 		1.43X 		1.50X 

		Water



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$3.05		$3.17		$3.30		$3.43		$3.57		$3.71				6.60

		1"		1.67		5.08		5.28		5.49		5.71		5.94		6.18				10.98

		1.5"		3.33		10.15		10.56		10.98		11.42		11.87		12.35				21.96

		2"		5.32		16.24		16.89		17.57		18.27		19		19.76				35.14

		3"		11.64		35.51		36.93		38.41		39.94		41.54		43.2				76.82

		4"		16.63		50.72		52.75		54.86		57.05		59.34		61.71				109.72

		6"		33.25		101.42		105.48		109.7		114.08		118.65		123.39				219.40

		Volume Rate		per 1,000 gal

		Tier 1		0-4		$1.60		$1.66		$1.73		$1.80		$1.87		$1.95				3.46

		Tier 2		15-May		3.02		3.14		3.27		3.4		3.53		3.67				6.54

		Tier 3		16 - 30		3.39		3.53		3.67		3.81		3.97		4.12				7.34

		Tier 4		>30		3.61		3.75		3.9		4.06		4.22		4.39				7.80

		Across-the Board Increases						4.00%		4.00%		4.00%		4.00%		4.00%



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$4.04		$4.24		$4.45		$4.68		$4.91		$5.16				8.90

		1"		1.67		6.76		7.1		7.45		7.83		8.22		8.63				14.90

		1.5"		3.34		13.51		14.19		14.89		15.64		16.42		17.24				29.78

		2"		5.34		21.58		22.66		23.79		24.98		26.23		27.54				47.58

		3"		11.69		47.24		49.6		52.08		54.69		57.42		60.29				104.16

		4"		16.7		67.48		70.85		74.4		78.12		82.02		86.12				148.80

		6"		33.4		134.93		141.68		148.76		156.2		164.01		172.21				297.52

																				0.00

		Volume Rate		per 1,000 gal		$3.81		$4.00		$4.20		$4.41		$4.63		$4.86				8.40

		Across-the Board Increases						5.00%		5.00%		5.00%		5.00%		5.00%				0.10



		Residential Water Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$3.05		$3.17		$0.12		4.00%

		4,000		9.45		9.83		$0.38		4.00%

		6,000		15.49		16.11		$0.62		4.00%

		10,000		27.57		28.67		$1.10		4.00%

		18,000		46.06		47.9		$1.84		4.00%

		20,000		59.62		62		$2.38		4.00%



		Residential Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$4.04		$4.24		$0.20		5.00%

		4,000		19.28		20.24		$0.96		5.00%

		6,000		26.9		28.25		$1.35		5.00%

		10,000		42.14		44.25		$2.11		5.00%

		18,000		65		68.25		$3.25		5.00%

		20,000		80.24		84.25		$4.01		5.00%



		Residential Water & Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$7.09		$7.41		$0.32		4.57%

		4,000		$28.73		$30.07		$1.34		4.67%

		6,000		$42.39		$44.35		$1.96		4.63%

		10,000		$69.71		$72.92		$3.21		4.60%

		18,000		$111.06		$116.15		$5.09		4.59%

		20,000		$139.86		$146.26		$6.40		4.57%





FY22 - 26 Tables (2)



				Recommended																Out Of City

		Rate Revenue  Increases		2022		2023		2024		2025		2026

		Water Rates 		4.00%		4.00%		4.00%		4.00%		4.00%

		Sewer Rates		5.00%		5.00%		5.00%		5.00%		5.00%

		Combined Rates		4.50%		4.60%		4.60%		4.60%		4.50%



		Debt Coverage		2.27X 		2.19X		1.74X 		1.43X 		1.50X 

		Water



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$3.05		$3.17		$3.30		$3.43		$3.57		$3.71				6.60

		1"		1.67		5.08		5.28		5.49		5.71		5.94		6.18				10.98

		1.5"		3.33		10.15		10.56		10.98		11.42		11.87		12.35				21.96

		2"		5.32		16.24		16.89		17.57		18.27		19		19.76				35.14

		3"		11.64		35.51		36.93		38.41		39.94		41.54		43.2				76.82

		4"		16.63		50.72		52.75		54.86		57.05		59.34		61.71				109.72

		6"		33.25		101.42		105.48		109.7		114.08		118.65		123.39				219.40

		Volume Rate		per 1,000 gal

		Tier 1		0-4		$1.60		$1.66		$1.73		$1.80		$1.87		$1.95				3.46

		Tier 2		15-May		3.02		3.14		3.27		3.4		3.53		3.67				6.54

		Tier 3		16 - 30		3.39		3.53		3.67		3.81		3.97		4.12				7.34

		Tier 4		>30		3.61		3.75		3.9		4.06		4.22		4.39				7.80

		Across-the Board Increases						4.00%		4.00%		4.00%		4.00%		4.00%



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$4.04		$4.24		$4.45		$4.68		$4.91		$5.16				8.90

		1"		1.67		6.76		7.1		7.45		7.83		8.22		8.63				14.90

		1.5"		3.34		13.51		14.19		14.89		15.64		16.42		17.24				29.78

		2"		5.34		21.58		22.66		23.79		24.98		26.23		27.54				47.58

		3"		11.69		47.24		49.6		52.08		54.69		57.42		60.29				104.16

		4"		16.7		67.48		70.85		74.4		78.12		82.02		86.12				148.80

		6"		33.4		134.93		141.68		148.76		156.2		164.01		172.21				297.52

																				0.00

		Volume Rate		per 1,000 gal		$3.81		$4.00		$4.20		$4.41		$4.63		$4.86				8.40

		Across-the Board Increases						5.00%		5.00%		5.00%		5.00%		5.00%				0.10



		Residential Water Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$3.05		$3.17		$0.12		4.00%

		4,000		9.45		9.83		$0.38		4.00%

		6,000		15.49		16.11		$0.62		4.00%

		10,000		27.57		28.67		$1.10		4.00%

		18,000		46.06		47.9		$1.84		4.00%

		20,000		59.62		62		$2.38		4.00%



		Residential Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$4.04		$4.24		$0.20		5.00%

		4,000		19.28		20.24		$0.96		5.00%

		6,000		26.9		28.25		$1.35		5.00%

		10,000		42.14		44.25		$2.11		5.00%

		18,000		65		68.25		$3.25		5.00%

		20,000		80.24		84.25		$4.01		5.00%



		Residential Water & Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$7.09		$7.41		$0.32		4.57%

		4,000		$28.73		$30.07		$1.34		4.67%

		6,000		$42.39		$44.35		$1.96		4.63%

		10,000		$69.71		$72.92		$3.21		4.60%

		18,000		$111.06		$116.15		$5.09		4.59%

		20,000		$139.86		$146.26		$6.40		4.57%






FY24 Rate Increase

		Water Rate Increase FY24

		Meter Size		FY22		FY23		FY24		% Increase		$ Increase								3.17		3.30		3.43

		3/4" & 5/8"		$3.17		$3.30		$3.43		4%		$0.13								6.64		6.91		7.20				Tier		1		0 - 4,000

		1"		5.28		5.49		5.71		4%		0.22								10.99		11.43		11.90				Tier		2		5,000 - 15,000

		1.5"		10.56		10.98		11.42		4%		0.44																Tier		3		16,000 - 30,000

		2"		16.89		17.57		18.27		4%		0.70																Tier		4		above 30,000

		3"		36.93		38.41		39.95		4%		1.54

		4"		52.75		54.86		57.05		4%		2.19

		6"		105.48		109.70		114.09		4%		4.39



		Volume Rate

		Tier 1		$1.66		$1.73		$1.80		4%		$0.07

		Tier 2		3.14		3.27		3.40		4%		0.14

		Tier 3		3.53		3.67		3.82		4%		0.15

		Tier 4		3.75		3.90		4.06		4%		0.16







		Sewer Rate Increase FY24

		Meter Size		FY22		FY23		FY24		% Increase		$ Increase

		3/4" & 5/8"		$4.24		$4.45		$4.68		5%		$0.23								4.24		4.45		4.68

		1"		7.1		7.45		7.83		5%		0.38								30.00		31.50		33.08

		1.5"		14.19		14.89		15.64		5%		0.75

		2"		22.66		23.79		24.98		5%		1.19

		3"		49.6		52.08		54.69		5%		2.61

		4"		70.85		74.4		78.12		5%		3.72

		6"		141.68		148.76		156.20		5%		7.44



		Volume Rate		$4.00		$4.20		$4.41		5%		$0.21



																				55.04		57.58		60.29		2.70		0.0469

				Average Household User (7,500 gallons)						$2.68												2.54		2.70

				Blended Increase						4.6%



								From 		$57.61

								To		$60.29

		GSWS Increases / Gallon

								FY23		FY24		% Increase		$ Increase

		Water						1.93		1.98		2.6%		$0.05

		Sewer MB WWTP						2.2		2.26		2.7%		0.06

		Sewer Schwartz WWTP						3.12		3.2		2.6%		0.08

																18		19		20		21		22

														Water Cust		23394		23977		24273		25022		25791

														Sewer Cust		21070		21469		21471		22094		22935

														Combined		44464		45446		45744		47116		48726

														Average		22232		22723		22872		23558		24363

														YOY Increase				2.2%		0.7%		3.0%		3.4%

																		Increase FY18-FY22						9.6%





Ordinance Worksheet

		1		Water User Charges

		A.		Base Charge

				Meter Size 		Inside City		Outside City

				3/4” & 5/8”		$3.43		$6.86

				1”		$5.71		11.42

				1.5”		$11.42		22.84

				2”		$18.27		36.54

				3”		$39.95		79.9

				4”		$57.05		114.1

				6”		$114.09		228.18





		B.		Volumetric Charge

						(per 1,000 gal)

				Tier 1: 0-4		$1.80		$3.60

				Tier 2: 5-15		3.4		6.8

				Tier 3: 16-30		3.82		7.64

				Tier 4: >30		4.06		8.12











		2		Sewer User Charges



		A.		Base Charge

				Meter Size 		Inside City		Outside City

				3/4” & 5/8”		$4.68		$9.36

				1”		7.83		15.66		    

				1.5”		15.64		31.28

				2”		24.98		49.96

				3”		54.69		109.38				     

				4”		78.12		156.24		   

				6”		156.2		312.4





		B.		Volume Charge

				(per 1,000 gal)		$4.41		$8.82

				  





SummaryCommercial FY23

		Commercial W&S Rate Increase - Restaurant

				1.5 Inch Meter

				Fast Food Style		**Each Meter Size Was Compared To 3 Restaurants or 3 Hotels of Equal or Similar Size**

		Rounded Avg Usage In Gallons Per Month		60,000		** Averages Could Vary Based On Extenuating Circumstances Such As Leaks and/or Economic Environment and Popularity of Hotel or Restaurant**

		60,000 Gallons - Old Rate		$   451.03		**Rates Only Include Water and Sewer and Percentages Are Blended To Include Both W&S**

		60,000 Gallons - New Rate		$   471.79

		Increase $		$   20.76

		% of Increase (Blended)		4.60%



				2 Inch Meter

				Sit Down Restaurant

		Rounded Avg Usage In Gallons Per Month		190,000

		190,000 Gallons - Old Rate		$   1,429.79

		190,000 Gallons - New Rate		$   1,495.39

		Increase $		$   65.60

		% of Increase (Blended)		4.59%

		Commercial W&S Rate Increase - Hotel

				3 Inch Meter

				Mid-Sized Hotel

		Rounded Avg Usage In Gallons Per Month		280,000

		280,000 Gallons - Old Rate		$   2,142.52

		280,000 Gallons - New Rate		$   2,240.77

		Increase $		$   98.25

		% of Increase (Blended)		4.59%



				4 Inch Meter

				Large Resort Hotel

		Rounded Avg Usage In Gallons Per Month		900,000

		900,000 Gallons - Old Rate		$   6,778.37

		900,000 Gallons - New Rate		$   7,089.04

		Increase $		$   310.67

		% of Increase (Blended)		4.58%







Worksheet FY23

				3 Restaurant Comparison						3 Restaurant Comparison						3 Hotel Comparison						3 Hotel Comparison

				1.5 inch meter						2 inch meter						3 inch meter						4 inch meter

				Chick Fil A Sized Restaurants						Tupelo Honey Sized Restaurants						Roxanne Towers Sized Hotels						The Palace Sized Hotels

				Monthly Water Usage						Monthly Water Usage						Monthly Water Usage						Monthly Water Usage

		22-Feb		40,000				22-Feb		110,000				22-Feb		90,000				22-Feb		300,000

		22-Jan		50,000				22-Jan		270,000				22-Jan		280,000		$   2,240.77		22-Jan		900,000		$   7,089.04

		21-Dec		60,000		$   471.79		21-Dec		100,000				21-Dec		80,000				21-Dec		300,000

		21-Nov		50,000				21-Nov		170,000				21-Nov		180,000				21-Nov		600,000

		21-Oct		70,000				21-Oct		220,000				21-Oct		290,000				21-Oct		1,200,000

		21-Sep		60,000				21-Sep		190,000		$   1,495.39		21-Sep		320,000				21-Sep		1,100,000

		21-Aug		80,000				21-Aug		230,000				21-Aug		400,000				21-Aug		1,300,000

		21-Jul		100,000				21-Jul		280,000				21-Jul		460,000				21-Jul		1,600,000

		21-Jun		20,000				21-Jun		190,000		$   1,429.79		21-Jun		270,000				21-Jun		1,000,000

		21-May		60,000		$   451.03		21-May		200,000				21-May		230,000				21-May		900,000		$   6,778.37

		21-Apr		50,000				21-Apr		230,000				21-Apr		340,000				21-Apr		800,000

		21-Mar		50,000				21-Mar		180,000				21-Mar		280,000		$   2,142.52		21-Mar		400,000

		21-Feb		40,000				21-Feb		160,000

Jeremy Roof: Jeremy Roof:
Estimated Read				21-Feb		240,000				21-Feb		400,000

		Average		56,154				Average		194,615				Average		266,154				Average		830,769

		Rounded Avg		60,000				Rounded Avg		190,000				Rounded Avg		280,000

Jeremy Roof: Jeremy Roof:
Increased to 280 instead of 270				Rounded Avg		900,000

Jeremy Roof: Jeremy Roof:
Increased to 900 instead of 800

				Increase $		$   20.76				Increase $		$   65.60				Increase $		$   98.25				Increase $		$   310.67

				% of Increase (Blended)		4.60%				% of Increase (Blended)		4.59%				% of Increase (Blended)		4.59%				% of Increase (Blended)		4.58%





FY22 - 26 Tables



				Recommended

		Rate Revenue  Increases		2022		2023		2024		2025		2026

		Water Rates 		4.00%		4.00%		4.00%		4.00%		4.00%

		Sewer Rates		5.00%		5.00%		5.00%		5.00%		5.00%

		Combined Rates		4.50%		4.60%		4.60%		4.60%		4.50%



		Debt Coverage		2.27X 		2.19X		1.74X 		1.43X 		1.50X 

		Water



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$3.05		$3.17		$3.30		$3.43		$3.57		$3.71				6.60

		1"		1.67		5.08		5.28		5.49		5.71		5.94		6.18				10.98

		1.5"		3.33		10.15		10.56		10.98		11.42		11.87		12.35				21.96

		2"		5.32		16.24		16.89		17.57		18.27		19		19.76				35.14

		3"		11.64		35.51		36.93		38.41		39.94		41.54		43.2				76.82

		4"		16.63		50.72		52.75		54.86		57.05		59.34		61.71				109.72

		6"		33.25		101.42		105.48		109.7		114.08		118.65		123.39				219.40

		Volume Rate		per 1,000 gal

		Tier 1		0-4		$1.60		$1.66		$1.73		$1.80		$1.87		$1.95				3.46

		Tier 2		15-May		3.02		3.14		3.27		3.4		3.53		3.67				6.54

		Tier 3		16 - 30		3.39		3.53		3.67		3.81		3.97		4.12				7.34

		Tier 4		>30		3.61		3.75		3.9		4.06		4.22		4.39				7.80

		Across-the Board Increases						4.00%		4.00%		4.00%		4.00%		4.00%



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$4.04		$4.24		$4.45		$4.68		$4.91		$5.16				8.90

		1"		1.67		6.76		7.1		7.45		7.83		8.22		8.63				14.90

		1.5"		3.34		13.51		14.19		14.89		15.64		16.42		17.24				29.78

		2"		5.34		21.58		22.66		23.79		24.98		26.23		27.54				47.58

		3"		11.69		47.24		49.6		52.08		54.69		57.42		60.29				104.16

		4"		16.7		67.48		70.85		74.4		78.12		82.02		86.12				148.80

		6"		33.4		134.93		141.68		148.76		156.2		164.01		172.21				297.52

																				0.00

		Volume Rate		per 1,000 gal		$3.81		$4.00		$4.20		$4.41		$4.63		$4.86				8.40

		Across-the Board Increases						5.00%		5.00%		5.00%		5.00%		5.00%				0.10



		Residential Water Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$3.05		$3.17		$0.12		4.00%

		4,000		9.45		9.83		$0.38		4.00%

		6,000		15.49		16.11		$0.62		4.00%

		10,000		27.57		28.67		$1.10		4.00%

		18,000		46.06		47.9		$1.84		4.00%

		20,000		59.62		62		$2.38		4.00%



		Residential Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$4.04		$4.24		$0.20		5.00%

		4,000		19.28		20.24		$0.96		5.00%

		6,000		26.9		28.25		$1.35		5.00%

		10,000		42.14		44.25		$2.11		5.00%

		18,000		65		68.25		$3.25		5.00%

		20,000		80.24		84.25		$4.01		5.00%



		Residential Water & Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$7.09		$7.41		$0.32		4.57%

		4,000		$28.73		$30.07		$1.34		4.67%

		6,000		$42.39		$44.35		$1.96		4.63%

		10,000		$69.71		$72.92		$3.21		4.60%

		18,000		$111.06		$116.15		$5.09		4.59%

		20,000		$139.86		$146.26		$6.40		4.57%





FY22 - 26 Tables (2)



				Recommended																Out Of City

		Rate Revenue  Increases		2022		2023		2024		2025		2026

		Water Rates 		4.00%		4.00%		4.00%		4.00%		4.00%

		Sewer Rates		5.00%		5.00%		5.00%		5.00%		5.00%

		Combined Rates		4.50%		4.60%		4.60%		4.60%		4.50%



		Debt Coverage		2.27X 		2.19X		1.74X 		1.43X 		1.50X 

		Water



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$3.05		$3.17		$3.30		$3.43		$3.57		$3.71				6.60

		1"		1.67		5.08		5.28		5.49		5.71		5.94		6.18				10.98

		1.5"		3.33		10.15		10.56		10.98		11.42		11.87		12.35				21.96

		2"		5.32		16.24		16.89		17.57		18.27		19		19.76				35.14

		3"		11.64		35.51		36.93		38.41		39.94		41.54		43.2				76.82

		4"		16.63		50.72		52.75		54.86		57.05		59.34		61.71				109.72

		6"		33.25		101.42		105.48		109.7		114.08		118.65		123.39				219.40

		Volume Rate		per 1,000 gal

		Tier 1		0-4		$1.60		$1.66		$1.73		$1.80		$1.87		$1.95				3.46

		Tier 2		15-May		3.02		3.14		3.27		3.4		3.53		3.67				6.54

		Tier 3		16 - 30		3.39		3.53		3.67		3.81		3.97		4.12				7.34

		Tier 4		>30		3.61		3.75		3.9		4.06		4.22		4.39				7.80

		Across-the Board Increases						4.00%		4.00%		4.00%		4.00%		4.00%



		Inside-City				Current		Proposed

		Base Charges				FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

		Meter Size		Equivalent

		3/4" & 5/8"		1		$4.04		$4.24		$4.45		$4.68		$4.91		$5.16				8.90

		1"		1.67		6.76		7.1		7.45		7.83		8.22		8.63				14.90

		1.5"		3.34		13.51		14.19		14.89		15.64		16.42		17.24				29.78

		2"		5.34		21.58		22.66		23.79		24.98		26.23		27.54				47.58

		3"		11.69		47.24		49.6		52.08		54.69		57.42		60.29				104.16

		4"		16.7		67.48		70.85		74.4		78.12		82.02		86.12				148.80

		6"		33.4		134.93		141.68		148.76		156.2		164.01		172.21				297.52

																				0.00

		Volume Rate		per 1,000 gal		$3.81		$4.00		$4.20		$4.41		$4.63		$4.86				8.40

		Across-the Board Increases						5.00%		5.00%		5.00%		5.00%		5.00%				0.10



		Residential Water Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$3.05		$3.17		$0.12		4.00%

		4,000		9.45		9.83		$0.38		4.00%

		6,000		15.49		16.11		$0.62		4.00%

		10,000		27.57		28.67		$1.10		4.00%

		18,000		46.06		47.9		$1.84		4.00%

		20,000		59.62		62		$2.38		4.00%



		Residential Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$4.04		$4.24		$0.20		5.00%

		4,000		19.28		20.24		$0.96		5.00%

		6,000		26.9		28.25		$1.35		5.00%

		10,000		42.14		44.25		$2.11		5.00%

		18,000		65		68.25		$3.25		5.00%

		20,000		80.24		84.25		$4.01		5.00%



		Residential Water & Sewer Customer With ¾-inch Meter

		Monthly Usage		Current FY 2021		Proposed FY 2022		Increase

								($)		(%)

		0		$7.09		$7.41		$0.32		4.57%

		4,000		$28.73		$30.07		$1.34		4.67%

		6,000		$42.39		$44.35		$1.96		4.63%

		10,000		$69.71		$72.92		$3.21		4.60%

		18,000		$111.06		$116.15		$5.09		4.59%

		20,000		$139.86		$146.26		$6.40		4.57%







Water & Sewer Rate Comparison

Utility/Community Water Sewer Total
Sullivan's Island $55.82 $111.09 $166.90
Isle of Palms $44.63 $87.13 $131.75
Charleston Water System $30.45 $104.66 $135.11
Mt. Pleasant Waterworks $51.16 $73.24 $124.39
Dorchester County $53.54 $56.20 $109.74
Beaufort-Jasper $37.00 $65.78 $102.78
Berkeley County $44.58 $44.00 $88.58
Hiton Head Island PSD $27.53 $33.50 $61.03
North Myrtle Beach $31.61 $33.12 $64.73
City of Myrtle Beach $21.67 $35.95 $57.62
Summerville Public Works $26.35 $24.00 $50.35
Grand Strand Water & Sewer $22.73 $27.98 $50.70
Based on 3/4 inch meter, 7,500 gallon usage

Myrtle 
Beach

Water Sewer Total
Average (Excluding COMB) 40.64$         63.33$         103.97$         



Water & Sewer Rate Impact Fee 
Comparison

Water Sewer Total
Average (Excluding COMB) $2,456 $3,555 $6,011

Myrtle 
Beach

Utility/Community Water Sewer Total

Mount Pleasant Waterworks $3,110 $5,550 $8,660 

Charleston Water System (CPW) (2) 3,715 4,280 7,995

Isle of Palms 3,414 3,995 7,409

North Myrtle Beach 3,520 2,955 6,475

Beaufort-Jasper 1,924 4,395 6,319

Average (Excluding Myrtle Beach) 2,456 3,555 6,011

Dorchester County 2,200 3,500 5,700

Hilton Head Island PSD 2,400 3,040 5,440

Broad Creek PSD 1,465 3,635 5,100

Berkeley County 2,200 2,850 5,050

Myrtle Beach  (Proposed) 2,538 2,407 4,945

Myrtle Beach  (Existing) 2,417 2,292 4,709

Grand Strand 610 1,350 1,960

Utility Impact Fees per ERU (1)


Sheet1



		Utility Impact Fees per ERU (1)

		Utility/Community		Water		Sewer		Total						Water		Fiscal Year		Fee Inside City		Fee Outside City

		Mount Pleasant Waterworks		$3,110		$5,550		$8,660								2022		2302								2303

		Charleston Water System (CPW) (2)		3,715		4,280		7,995								2023		2,417		3,453

		Isle of Palms		3,414		3,995		7,409								2024		2,538		3,807

		North Myrtle Beach		3,520		2,955		6,475								2025		2,665		3,997

		Beaufort-Jasper		1,924		4,395		6,319								2026		2,798		4,197

		Myrtle Beach  (Proposed)		2,407		3,610		6,017								2027		2,938		4,407

		Average (Excluding Myrtle Beach)		2,456		3,555		6,011

		Myrtle Beach  (Existing)		2,292		3,438		5,730

		Dorchester County		2,200		3,500		5,700								2028		3,085		4,627

		Hilton Head Island PSD		2,400		3,040		5,440						Sewer		Fiscal Year		Fee Inside City		Fee Outside City

		Broad Creek PSD		1,465		3,635		5,100								2022		2,183		3,274		3274				2183

		Berkeley County		2,200		2,850		5,050								2023		2,292		3,438

		Grand Strand		610		1,350		1,960								2024		2,407		3,610

																2025		2,527		3,791

																2026		2,653		3,981

																2027		2,786		4,180

																2028		2,925		4,389

		Mt Pleasant		$8,660

		Charleston Water		7,995

		Isle of Palms		7,409

		North Myrtle Beach		6,475

		Beaufort-Jasper		6,319

		Myrtle Beach (Proposed)		6,017

		Dorchester		5,700

		Hilton Head		5,440

		Borad Creek		5,100

		Berkley		5,050

		Grand Strand		1,960



				Water		Sewer		Total

		Average (Excluding COMB)		$2,456		$3,555		$6,011



Impact Fee Comparison



Mt Pleasant	Charleston Water	Isle of Palms	North Myrtle Beach	Beaufort-Jasper	Myrtle Beach (Proposed)	Dorchester	Hilton Head	Borad Creek	Berkley	Grand Strand	8660	7995	7409	6475	6319	6017	5700	5440	5100	5050	1960	









Parking Rates & Charges

On-Street Parking

Oceanfront Beach Access (City-Wide) Hourly: $ 3.00 / Max Daily: $15.00

Core: 6th Avenue North to 16th Avenue North Hourly: $ 2.00
No Restrictions, No Daily Rate

29th Avenue South to 31st Avenue North (Excluding Core) Hourly: $ 2.00 / Max Daily: $10.00

Off-Street Parking

Weekly On-Street Passes $ 50.00

Non-Resident Passes $100.00

Non-Resident Golf Cart Passes $100.00

Employee Decals $ 50.00

Replacement Decals $ 20.00

Year Round Parking Charges would generate approximately $250,000 in revenue.

CURRENT RATES:

Current Parking 
Season 
Revenues 
budgeted for 
FY24:  $2.66m



Manger’s Recommended 
Budget – Changes Since 
Retreat

Changes Since Retreat:

Total Positions Added FY24  ( 9 )
General Fund:
• 1 Building Maintenance – Carpenter
• *1 Information Technology – Technician
• 1 Public Works – Project Coordinator
MB Convention Center:
• 2 Operations – Maintenance Workers
Storm Water:
• 1 Equipment Operator
Water & Sewer:
• 1 Trades Worker
Solid Waste:
• 2 Equipment Operators

While not a new position, funding was 
included in the budget to fill the Assistant City 
Manager vacant position.

The IT Technician Position was added after retreat.
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General Fund:
Certification/Degree Pay $500,000
PIO Upgrade 5,465                 

Arbinger Training 150,000             
IT Technician 76,170               
Carpenter Truck 23,000               

754,635             

Capital Projects: (90,000)             

664,635             
Interfund Transfers:
TDF to General Fund 600,000             
Hospitality Tax to General Fund 50,000               

650,000             

Change Since Retreat $1,314,635

Governmental Funds

Operations Retreat 1st Reading Difference
Governmental Operations $266,015,950 $267,330,585 $1,314,635
Enterprise Operations 56,677,196        57,127,196         450,000              
Total Operating Budget 322,693,146     324,457,781       1,764,635           

Governmental Capital Projects 82,406,498        82,406,498         -                            

Reconciling Items 
  Enterprise Capital Projects 19,643,500        19,643,500         -                            
Total Reconciling Items
Less: Interfund Transfers (67,625,368)      (68,275,368)       (650,000)             

Grand Total Appropriations 357,117,776$   358,232,411$    1,114,635$        

FY24 Budget Summary

Solid Waste 
Solid Waste - Tipping Fee $200,000

Parking Utility
Year Round Parking 250,000             

Change Since Retreat $450,000

Enterprise Funds


Summary

		Governmental Funds

		General Fund:										Retreat		1st Reading

		Certification/Degree Pay		$500,000						Governmental Operations		266,015,950		267,330,585		1,314,635

		PIO Upgrade		5,465						Enterprise Operations		56,677,196		57,127,196		450,000

		Arbinger Training		150,000						Total Operating Budget		322,693,146		324,457,781		1,764,635

		IT Technician		76,170

		Carpenter Truck		23,000

				754,635						Governmental Capital Projects		82,406,498		82,406,498		-



		Capital Projects:		(90,000)						Reconciling Items 

				664,635						  Enterprise Capital Projects		19,643,500		19,643,500		-

		Interfund Transfers:								Total Reconciling Items

		TDF to General Fund		600,000

		Hospitality Tax to General Fund		50,000

				650,000						Less: Interfund Transfers		(67,625,368)		(68,275,368)		(650,000)



		Change Since Retreat		$1,314,635						Grand Total Appropriations

												357,117,776		358,232,411		1,114,635







		Solid Waste 

		Solid Waste - Tipping Fee		200,000





		Parking Utility

		Year Round Parking		250,000						Transfers

				450,000						TDF to General for Tax Credit		600,000

										Hospitality Tax to General		50,000

												650,000





		Exhibit A

		Retreat		357,117,776

		1st Reading		358,232,411

				(1,114,635)



				600,000

				(90,000)

				450,000

				960,000















Pay Cert&Dgre PIO IT

						FICA		Retirement		Christmas Bonus		Total

																						FY23		FY24

		Police		91,000		6,962		19,328		2,346		119,636										20.24		21.24

		Fire		70,000		5,355		14,868		1,804		92,027										17.56		18.56

		Const Service		67,000		5,126		12,435		1,691		86,252

		 Public Works		60,000		4,590		11,136		1,515		77,241

		Other		100,000		7,650		18,560		2,524		128,734

				388,000		29,682		76,328		9,880		503,890

																		0.2621

		Increase PIO position salary and make exempt

		PIO		4,000		306		742		101		5,465

		Add IT Technician

		IT		50822		3,888		9,433		1,283		76,170





Other



		Arbinger Training						$   150,000.00







		Building Maintenance

		Carpenter's Truck						$   23,000.00

		HR						$   13,017.00





		Capital						$   (90,000)

		Removed City Hall Elevator





		Solid Waste 

				Interest Transfer Station

								$   114,068.00





Solid Waste Tipping Fee

		Horry County Solid Waste Tipping Fee Increase

		Effective July 1, 2023

		Waste Stream		Current		New		Increase		%

		MSW		$   38.00		$   40.00		$   2.00		5.3%

		Bulk		$   29.00		$   32.00		$   3.00		10.3%

		Yard Waste		$   20.50		$   22.00		$   1.50		7.3%



		Result: Increase Tipping Fee expense by $200,000.










Summary

		Governmental Funds								FY24 Budget Summary

		General Fund:								Operations		Retreat		1st Reading		Difference

		Certification/Degree Pay		$500,000						Governmental Operations		$266,015,950		$267,330,585		$1,314,635

		PIO Upgrade		5,465						Enterprise Operations		56,677,196		57,127,196		450,000

		Arbinger Training		150,000						Total Operating Budget		322,693,146		324,457,781		1,764,635

		IT Technician		76,170

		Carpenter Truck		23,000						Governmental Capital Projects		82,406,498		82,406,498		-

				754,635

										Reconciling Items 

		Capital Projects:		(90,000)						  Enterprise Capital Projects		19,643,500		19,643,500		-

				664,635						Total Reconciling Items

		Interfund Transfers:								Less: Interfund Transfers		(67,625,368)		(68,275,368)		(650,000)

		TDF to General Fund		600,000

		Hospitality Tax to General Fund		50,000						Grand Total Appropriations		$   357,117,776		$   358,232,411		$   1,114,635

				650,000



		Change Since Retreat		$1,314,635





		Enterprise Funds

		Solid Waste 

		Solid Waste - Tipping Fee		$200,000





		Parking Utility

		Year Round Parking		250,000						Transfers

				$450,000						TDF to General for Tax Credit		600,000

										Hospitality Tax to General		50,000

												650,000





		Exhibit A

		Retreat		357,117,776

		1st Reading		358,232,411

				(1,114,635)



				600,000

				(90,000)

				450,000

				960,000















Pay Cert&Dgre PIO IT

						FICA		Retirement		Christmas Bonus		Total

																						FY23		FY24

		Police		91,000		6,962		19,328		2,346		119,636										20.24		21.24

		Fire		70,000		5,355		14,868		1,804		92,027										17.56		18.56

		Const Service		67,000		5,126		12,435		1,691		86,252

		 Public Works		60,000		4,590		11,136		1,515		77,241

		Other		100,000		7,650		18,560		2,524		128,734

				388,000		29,682		76,328		9,880		503,890

																		0.2621

		Increase PIO position salary and make exempt

		PIO		4,000		306		742		101		5,465

		Add IT Technician

		IT		50822		3,888		9,433		1,283		76,170





Other



		Arbinger Training						$   150,000.00







		Building Maintenance

		Carpenter's Truck						$   23,000.00

		HR						$   13,017.00





		Capital						$   (90,000)

		Removed City Hall Elevator





		Solid Waste 

				Interest Transfer Station

								$   114,068.00





Solid Waste Tipping Fee

		Horry County Solid Waste Tipping Fee Increase

		Effective July 1, 2023

		Waste Stream		Current		New		Increase		%

		MSW		$   38.00		$   40.00		$   2.00		5.3%

		Bulk		$   29.00		$   32.00		$   3.00		10.3%

		Yard Waste		$   20.50		$   22.00		$   1.50		7.3%



		Result: Increase Tipping Fee expense by $200,000.










Summary

		Governmental Funds								FY24 Budget Summary

		General Fund:								Operations		Retreat		1st Reading		Difference

		Certification/Degree Pay		$500,000						Governmental Operations		$266,015,950		$267,330,585		$1,314,635

		PIO Upgrade		5,465						Enterprise Operations		56,677,196		57,127,196		450,000

		Arbinger Training		150,000						Total Operating Budget		322,693,146		324,457,781		1,764,635

		IT Technician		76,170

		Carpenter Truck		23,000						Governmental Capital Projects		82,406,498		82,406,498		-

				754,635

										Reconciling Items 

		Capital Projects:		(90,000)						  Enterprise Capital Projects		19,643,500		19,643,500		-

				664,635						Total Reconciling Items

		Interfund Transfers:								Less: Interfund Transfers		(67,625,368)		(68,275,368)		(650,000)

		TDF to General Fund		600,000

		Hospitality Tax to General Fund		50,000						Grand Total Appropriations		$   357,117,776		$   358,232,411		$   1,114,635

				650,000



		Change Since Retreat		$1,314,635





		Enterprise Funds

		Solid Waste 

		Solid Waste - Tipping Fee		$200,000





		Parking Utility

		Year Round Parking		250,000						Transfers

		Change Since Retreat		$450,000						TDF to General for Tax Credit		600,000

										Hospitality Tax to General		50,000

												650,000





		Exhibit A

		Retreat		357,117,776

		1st Reading		358,232,411

				(1,114,635)



				600,000

				(90,000)

				450,000

				960,000















Pay Cert&Dgre PIO IT

						FICA		Retirement		Christmas Bonus		Total

																						FY23		FY24

		Police		91,000		6,962		19,328		2,346		119,636										20.24		21.24

		Fire		70,000		5,355		14,868		1,804		92,027										17.56		18.56

		Const Service		67,000		5,126		12,435		1,691		86,252

		 Public Works		60,000		4,590		11,136		1,515		77,241

		Other		100,000		7,650		18,560		2,524		128,734

				388,000		29,682		76,328		9,880		503,890

																		0.2621

		Increase PIO position salary and make exempt

		PIO		4,000		306		742		101		5,465

		Add IT Technician

		IT		50822		3,888		9,433		1,283		76,170





Other



		Arbinger Training						$   150,000.00







		Building Maintenance

		Carpenter's Truck						$   23,000.00

		HR						$   13,017.00





		Capital						$   (90,000)

		Removed City Hall Elevator





		Solid Waste 

				Interest Transfer Station

								$   114,068.00





Solid Waste Tipping Fee

		Horry County Solid Waste Tipping Fee Increase

		Effective July 1, 2023

		Waste Stream		Current		New		Increase		%

		MSW		$   38.00		$   40.00		$   2.00		5.3%

		Bulk		$   29.00		$   32.00		$   3.00		10.3%

		Yard Waste		$   20.50		$   22.00		$   1.50		7.3%



		Result: Increase Tipping Fee expense by $200,000.











Manger’s Recommended 
Budget – Changes Since 
Retreat

Changes Since Retreat: Special Events

Application Fees

Major Event $100.00

Large Event $ 75.00

Minor Event $ 50.00

Block Party/Right of Way $ 25.00

Parade/Road race $100.00

Filming $-0- to $25.00 (dependent on a need for service)

Noise Variance $-0-

Labor Fees

For any special event requiring the provision of City services, the City shall charge for the 
actual cost of the salaries of City personnel involved in event support, traffic control, fire 
safety, and security and public safety. 

On December 13, 2022, Council adopted 
Ordinance 2022-51, 

The Special Events Ordinance

The ordinance was enacted to regulate events on 
public streets, public property, and certain events 
held on private property.  

Section 19-136 States that a fee schedule 
designed to allow for the recovery of costs 
incurred for the provision of City services required 
to facilitate the event will be approved by City 
Council.

The fee schedule presented during discussion of 
the Special Events Ordinance at the FY23 Budget 
Retreat has been incorporated into the FY24 
Budget.
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Manger’s Recommended 
Budget – Changes Since 
Retreat

Changes Since Retreat:  Special Events
Materials and Equipment

Cones $ 20.00/ 25
Barricades $250.00 / Trailer (delivery and pick-up) 

or $3.00/ barricade (installation not included)  
Blue Barrels $2.00 / barrel
2 yard Dumpster $10.00 per fill/dump plus applicable landfill tipping fees
8 yard Dumpster $30.00 per fill/dump plus applicable landfill tipping fees

For any special event requiring the use of City equipment or rental of equipment in support of the 
event, there will be a charge sufficient to cover City incurred costs.  Materials, such as garbage bags, 
work gloves, rubber gloves, hand pickers, buckets, hand tools, etc., will be charged at current market 
price at the time of the event.

Events, Cancellation and Tiered Refund Policy

Half of the total estimated event fees are due at the time of event application approval.  The total 
amount, or an estimate of costs, may be due 30 days prior to an event.  In the situation where the 
event is booked within 30 days prior to the event date, total estimated event fees are due at the 
time of application approval.

Cancellation refunds will be provided as follows:
60 days prior to event- Customer receives full refund.
59-30 days prior to event- Customer receives refund of 50% of rental fee (initial down payment).
29-0 days prior to event- Customer forfeits all fees paid for event.

Total event fees and the timing of fee payments are subject to negotiation between the event 
promoters and the City Manager or his designee.

On December 13, 2022, Council adopted 
Ordinance 2022-51, 

The Special Events Ordinance

The ordinance was enacted to regulate events on 
public streets, public property, and certain events 
held on private property.  

Section 19-136 States that a fee schedule 
designed to allow for the recovery of costs 
incurred for the provision of City services required 
to facilitate the event will be approved by City 
Council.

The fee schedule presented during discussion of 
the Special Events Ordinance at the FY23 Budget 
Retreat has been incorporated into the FY24 
Budget.
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Governmental Revenues:

• The largest Governmental Revenues are 
Transfers 

• The Use of Fund Balance is primarily due to 
appropriation of $30m proviso funds in the 
Storm Water Fund.

• Long Term Debt Financing is included in the 
budget for Capital Improvements, however 
final approval of issuance requires additional  
Council authorization.
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FY 24 Recommended Budget For Governmental Funds 

Governmental Revenues and Expenditures 
Manager’s 
Recommended 
Budget 

Property Tax 47.9$                 13.7%
Hospitality & Local Atax 42.5                   12.1%

Licenses & Permits 37.0                   10.6%
Fines & Forfeitures 1.0                    0.3%
Local Option Tourism Fee 41.9                   12.0%

Intergovernmental Revenue 23.5                   6.7%
Charges for Services 16.3                   4.7%
Miscellaneous 12.9                   3.7%
Gain on Assets 0.1                    0.0%
Transfers 65.5                   18.7%

Long Term Debt 28.2                   8.1%
Use of Fund Balance 33.0                   9.4%

349.8$               100.0%

Governmental Revenues (in millions)
General Government 21.0$                 6.0%
Public Safety 66.6                   19.0%
Community & Econ. Dev.* 56.3                   16.1%
Cultue & Recreation 22.4                   6.4%

Public Works 11.0                   3.1%
Capital Outlay 85.6                   24.5%
Principal Retirement 13.5                   3.9%
Interest & Fiscal Charges 8.1                    2.3%
Transfers  64.9                   18.6%
Increase in Net Assets 0.4                    0.1%

349.8$               100.0%
*TDF to MB Chamber $33.6m,  9.6% of Expenditures

Community & Econ. Development net of TDF, 6.6% 

Governmental Expenditures (in millions)

If the TDF transfer to the MB Chamber ($33.6m) and Capital are backed out of expenditures, Public 
Safety accounts for 29.1% of the overall Governmental Budget.


Exhibit A for Budget

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma) 



				FY2021-22		FY2022-23		FY2023-24										Governmental		Enterprise 		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating 		Operating 		Improvements				Recommended 

		Governmental Operations		$   256,738,735		$   234,571,906		$   266,015,950		13.4%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		51,413,799		56,677,196		10.2%						Revenues and Other Financing Sources																																								Governmental Revenues (in millions)

		Total Operating Budget		310,799,704		285,985,705		322,693,146		12.8%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.2%										Property Tax		$   47.9		13.7%

																Other Taxes		42,508,700				42,508,700						42,508,700																												Hospitality & Local Atax		42.5		12.1%

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		37.0		10.6%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		1.0		0.3%

		Governmental Capital Projects		38,083,261		38,555,750		82,406,498		113.7%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.5%										Local Option Tourism Fee		41.9		12.0%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		23.5		6.7%

		Reconciling Items 														Charges for Current Services		16,263,164		47,994,221		64,257,385		- 0				64,257,385														Charges for Current Services		$   64.26		17.7%										Charges for Services		16.3		4.7%

		  Enterprise Capital Projects		2,293,943		23,914,000		19,643,500		-17.9%						Miscellaneous Revenue		12,286,108		465,975		12,752,083		441,000				13,193,083														Miscellaneous Revenue		$   13.19		3.6%										Miscellaneous		12.9		3.7%

		Total Reconciling Items		2,293,943		23,914,000		19,643,500		-17.9%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Gain on Assets		0.1		0.0%

																Gain on Sale of Fixed Assets		125,000		175,000		300,000		- 0				300,000																$   0.30		0.1%										Transfers		65.5		18.7%

																Transfers from Other Funds		52,330,368		2,742,000		55,072,368		12,553,000				67,625,368														Transfers from Other Funds		$   67.63		18.7%										Long Term Debt		28.2		8.1%

		Less: Interfund Transfers		(50,420,840)		(56,251,069)		(67,625,368)		20.2%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		33.0		9.4%

																Net Use of Fund Balances		32,376,884		- 0		32,376,884		- 0				32,376,884														Net Use of Fund Balances		$   32.38		8.9%												$   349.8		100.0%		348422448		$   (1.80)

		Grand Total Appropriations		$   300,756,068		$   292,204,386		$   357,117,776		22.22%								$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644																$   363		100.0%

																Expenditures/Expenses														Governmental																										Governmental Expenditures (in millions)

						229,734,636		255,067,778		39,580,248						General Government 		$   18,937,939		$   - 0		$   18,937,939		$   1,330,040				$   20,267,979		10.1%		8.1%		$   - 0								General Government 		$   20.27		5.00%		$   6,553,271				59,958,833				General Government 		$   20.3		5.8%

								(11,374,299)		64,913,390.0						Public Safety		66,609,449		- 0		66,609,449		- 0				66,609,449		33.3%		26.7%										Public Safety		$   66.61		16.44%		21,480,539								Public Safety		66.6		19.1%

		Public Hearing Notice						$   405,099,644		61.0%						Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.6%										Transportation		$   8.85		2.18%		1,954,350								Community & Econ. Dev.*		56.3		16.2%

		No Capital and No debt service				Capital		(82,406,498)		Increase						Community and Economic Development		56,283,149		- 0		56,283,149		- 0				56,283,149		28.1%		22.6%										Community and Economic Development		$   56.28		13.89%		1,954,350								Cultue & Recreation		22.4		6.4%

								322,693,146				75,263,191				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.2%		9.0%										Parks, Recreation & Sports Tourism		$   22.36		5.52%		21,949,967								Public Works 		11.0		3.2%

												30.4%				Public Works 		2,177,536		48,934,524		51,112,060		- 0				51,112,060		1.1%		20.5%										Public Works 		$   51.11		12.62%		(6,382,764)								Capital Outlay		85.6		24.6%

		Public Hearing				Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,394,570		- 0		71,394,570		14,250,000				85,644,570		1.1%												Capital Improvements & Acquisitions		$   85.64		21.14%		65,150,813								Principal Retirement		13.5		3.9%

		322,693,146				Less Debt Service		(2,239,161)		52,939,150						Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.33%		5,068,858								Interest & Fiscal Charges		8.1		2.3%

		(82,406,498)								65040518						Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.1%		4.1%										Interest and Fiscal Charges		$   10.11		2.50%		777,372								Transfers  		64.3		18.5%

		240,286,648														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		0.3		0.1%

		Prior Year Adjusted Public Hearing Figure						45,142,000		12,101,368						Transfers to Other Funds		64,190,518		3,334,850		67,525,368		100,000				67,625,368		100.0%		100.0%										Transfers to Other Funds		$   67.63		16.69%		33,967,517										$   348.4		100.0%

		285,985,705						$   62,174,275								Increase in Fund Net Assets		- 0		2,405,820		2,405,820		349,460				2,755,280														Increase in Fund Net Assets		$   2.76				(437,243)		33,530,274						*TDF to MB Chamber $33.6m,  9.6% of Expenditures

		(38,555,750)										277,228,024						$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644		$   200,250,180		$   249,074,426												$   405		99.32%		152,037,030								Community & Econ. Development net of TDF, 6.6% 

		247,429,955										322,693,146				Add items previously appropriated and 																												$   - 0

								$   45,142,000				45,465,122.00				     non-expense items

																     Enterprise Capital Projects		- 0		19,643,500		19,643,500		- 0				19,643,500																$   19,643,500														22.7		9.6%

																Less Interfund Transfers		(64,190,518)		(3,334,850)		(67,525,368)		(100,000)				(67,625,368)																														6.5%



				Includes the following related to the City 												Grand Total FY2023 Recommended Budget		$   268,202,430		$   72,985,846		$   341,188,276		$   15,929,500				$   357,117,776

				levy for 2023 only:																																						- 0

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		332,392,948		56,677,196				16,029,500				405,099,644

																Exp Exh A Summary		266,015,950		56,677,196				-				322,693,146

				Total Taxes depending upon City's 														66,376,998		-				16,029,500				82,406,498		Capital

				     2023 Operating Tax Levy*				45,142,000

																Governmental		$   332,392,948										82,406,498

		* No Debt Svc or Delinquent						322,693,146								Capital Projects		$   16,029,500

						Capital		$   (16,029,500)										$   348,422,448

						Debt Service										Less CIP Reported Seperately		(82,406,498)

																		266,015,950.00







		Capital Outlay

		General		2,760,192

		MBCC		-

		Stormwater		143,880

		Sports Tourism		244,000

				3,148,072

		Governmental CIP

		Capital Proj		12,714,000				Capital Projects - Enterprise

		Baseball		120,000

		Sports Tourism		310,000

		Golf Course		56,000

		AFB		1,446,000

		Ocean		310,000

		A&I		17,451,257

		Stormwater		44,559,241

		MBCC		5,440,000

				82,406,498



		Gov. CIP		85,554,570		85,644,570.00		90,000

								17,451,257

		Gov Cons CIP						(17,361,257)



		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500





		Total CIP		62,469,750





		CIP Exhibit A		85,644,570
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Property Tax	Hospitality 	&	 Local Atax	Licenses 	&	 Permits	Fines 	&	 Forfeitures	Local Option Tourism Fee	Intergovernmental Revenue	Charges for Services	Miscellaneous	Gain on Assets	Transfers	Long Term Debt	Use of Fund Balance	47.9	42.5	37	1	41.9	23.5	16.3	12.9	0.1	65.5	28.2	33	























 General Government  	 Public Safety 	Community 	&	 Econ. Dev.*	Cultue 	&	 Recreation	 Public Works  	Capital Outlay	 Principal Retirement 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	20.3	66.599999999999994	56.3	22.4	11	85.6	13.5	8.1	64.3	0.3	



Summary

																Governmental		Enterprise								FY2022-23		FY2023-24

				FY23		FY24		Difference								31,444,000		5,264,000								Budget		Recommended Budget

		Total Personal Services																								234,571,906		266,015,950		31,444,044		13.4%

																(4,642,000)		(421,000)								51,413,799		56,677,196		5,263,397		10.2%

		Governmental		86,087,947		90,729,681		4,641,734		5.4%																285,985,705		322,693,146

		Enterprise		7,086,912		7,508,108		421,196		5.9%





		Wholesale W&S		16,642,000		17,821,000		1,179,000										(1,138,000)



		Utilitites

		Governmental		5,269,732		5,571,605		301,873								(302,000)



		Tipping Fees		1,946,600		1,750,000		-196,600



		Insurance Allocation

		Governmental		6,179,375		7,371,516		1,192,141				27.4%

		Enterprise		1,668,414		2,627,621		959,207								(1,192,100)		(960,000)

						.

		Fuel

		Governmental		963,710		1,194,695		230,985				22.3%				(231,000)		(102,000)

		Enterprise		531,273		633,140		101,867



		Fleet Lease

		Governmental		4,144,596		5,044,001		899,405								(900,000)		(104,000)

		Enterprise		1,657,992		1,762,590		104,598



		Franchise to GF

		Enterprise		2,251,503		2,384,850		133,347										(133,000)





		Parking Management

		Enterprise		1,136,908		1,348,089		211,181



		Debt Service/Interest Expense

		Governmental														(3,800,000)

		Enterprise



		Maintenance & Supplies

		Governmental		8,007,201		9,941,785		(1,934,584)								(4,207,400)		-

		Enterprise



		TDF Chamber

		Governmental														(1,520,000)										Governmental Budget Increases

																										Interfund Transfers		$   11,374,000

		ATAX Chamber																								5% Market Increase		4,642,000

		Governmental														(337,500)										Maintenance & Supplies		4,207,400

		ATAX Grants														(100,000)										Debt Service		3,800,000

																										Insurance		1,192,100

		Interest Expense																								MB Chamber		1,857,500

																										Software		1,082,000

		Software																								RHRA Contribution		1,000,000

		Governmental		2,073,362		3,155,287		1,081,925								(1,082,000)										Fleet Lease		900,000

		Enterprise																								Utilities		302,000

																										SP Tourism Incentive		300,000

		Transfers																								Fuel		231,000

		Governmental														(11,374,000)										Prisoner Upkeep		213,000

																										CDBG Projects		200,000

																										Atax Grants		100,000

		Transfer to RHRA for Retiree Benefit Catch up														(1,000,000)										Computers		43,000

																												$   31,444,000

		Prisoner Upkeep														(213,000)



		Sports Tourism Incentive payments														(300,000)																		Governmental Budget Increases

																										33567000								Interfund Transfers		11374000

		CDBG Projects														(200,000)										2858000								5% Market Increase		4642000

																										30709000								Maintenance & Supplies		3768400

		Computers														(43,000)																		Debt Service		3800000

																																		Insurance		1192100

		Fund Balance Gain																								Enterprise Budget Increases								MB Chamber		1857500

																		(2,406,000)								Wholesale W&S purchase		$   1,138,000						Software		1082000

																										Insurance		960,000						RHRA Contribution		1000000

																-		-								5% Market Increase		421,000						Fleet Lease		900000

																										Franchise Fee		133,000

		Transfers																								Fleet Lease		104,000						Other < 1% increase		1828000

		FY24		FY23																						Fuel		102,000								31444000

		$   65,040,518		$   53,039,150		$   12,001,368																				Fund Balance Gain (Capital)		2,406,000

																												$   5,264,000

		$   3,334,850		$   3,201,503		$   133,347



		$   68,375,368		$   56,240,653		$   12,134,715

				Tourism Driven Revenue Transfers

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals				Transfer Funding

		General Fund		$   11,750,000		$   4,000,000		$   784,000		$   8,925,973		$   6,850,000		$   32,309,973				Operating		$   28,463,473

		Debt Service		750,000		1,250,000		-		133,777		550,000		2,683,777				Operating - Tax Credit		7,400,000

		Parking Utility		1,250,000		-		-		-		-		1,250,000				Debt Service		2,777,977

		Solid Waste		992,000		500,000		-		-		-		1,492,000				Capital		18,755,000

		Stormwater		1,000,000		300,000		1,500,000		382,000		-		3,182,000						$   57,396,450

		Ocean Front TIF District		2,750,000		644,200		-		-		-		3,394,200

		Capital Projects		3,613,000		2,320,000		-		-		3,280,000		9,213,000

		MB Convention Center		-		-		500,000		550,000		-		1,050,000

		Baseball Stadium		30,000		-		200,000		-		-		230,000

		Golf Course		75,000		-		-		-		-		75,000

		Sports Tourism		991,500		-		-		25,000		-		1,016,500

		Downtown Development		500,000		-		1,000,000		-		-		1,500,000

										-		-

		Totals		$   23,701,500		$   9,014,200		$   3,984,000		$   10,016,750		$   10,680,000		$   57,396,450

														68375368

														83.9%



Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	28463473	7400000	2777977	18755000	

Enterprise Fund Budget Increase





Wholesale W	&	S purchase	Insurance	5% Market Increase	Franchise Fee	Fleet Lease	Fuel	Fund Balance Gain (Capital)	1138000	960000	421000	133000	104000	102000	2406000	

Governmental Budget Increases





Interfund Transfers	5% Market Increase	Maintenance 	&	 Supplies	Debt Service	Insurance	MB Chamber	Software	RHRA Contribution	Fleet Lease	Other 	<	 1% increase	11374000	4642000	3768400	3800000	1192100	1857500	1082000	1000000	900000	1828000	



General





				100 - General Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		40,792,485		50,858,612		30,602,334		3,168,749		54,027,361		1,593,020		55,620,381		54,187,028		54,187,028

				6002		Other Wages		727,239		899,276		814,099		138,875		1,038,151		30,614		1,068,765		1,041,220		1,041,220

				6006		Overtime		2,406,650		2,313,022		1,659,281		15,218		2,328,240		0		2,328,240		2,328,240		2,328,240

				6008		Sick Leave Incentive		840		0		52,512		0		0		0		0

				6010		Uniform Reimbursement		21,038		18,075		16,819		10,675		28,750		0		28,750		28,750		28,750

				6014		Temporary Wages		1,450,777		1,610,414		795,252		31,518		1,641,932		31,071		1,673,003		1,641,932		1,641,932

				6016		Overtime - Temporary Help		3,323		0		476		0		0		0		0

				6020		Retirement		7,624,706		10,126,974		5,575,670		682,292		10,809,266		291,382		11,100,648		10,837,840		10,837,840

				6022		FICA		3,365,123		4,320,829		2,509,445		237,355		4,558,184		126,582		4,684,766		4,570,632		4,570,632

				6024		Hospital Insurance		8,267,649		8,668,013		5,834,674		119,152		8,787,165		327,655		9,114,820		8,816,952		8,816,952

				6026		Active Employees HRA & OPEB		1,410,550		1,614,760		807,378		(169,360)		1,445,400		(2,920)		1,442,480		1,445,400		1,445,400

				6028		Other Employee Benefits		0		119,618		0		1,627		121,245		4,528		125,773		121,658		121,658

				6040		Personal Service-Tran Out		-718,852		-812,079		-493,927		(56,125)		-868,204		0		-868,204		-868,204		-868,204

				6041		Extra Duty Reimbursement		-155,134		-110,500		-111,872		0		-110,500		0		-110,500		-110,500		-110,500

						Total Personal Services		65,196,394		79,627,014		48,062,140		4,179,976		83,806,990		2,401,932		86,208,922		84,040,948		84,040,948



				4999		Indirect Cost Allocations		-6,639,216		-8,145,041		-4,751,274		(8,476)		-8,153,517		0		-8,153,517		-8,153,517		-8,153,517

				6076		Payroll Expenses		0		-438,505		0		0		-438,505		0		-438,505		-438,505		-438,505

				6085		CGS: Retail Sales		258		0		208		0		0		0		0

				6100		Fleet Lease Expense		4,391,775		3,590,729		2,094,840		910,091		4,500,820		165,953		4,666,773		4,507,342		4,507,342				916,613

				6105		Fuel Vehicles		111,364		116,550		85,892		9,976		126,526		2,458		128,984		127,784		127,784				11,234

				6106		M&R Vehicles-Outside Fuel		975,057		752,160		587,138		203,651		955,811		2,100		957,911		955,811		955,811				203,651

				6108		Fleet Work Orders (Vehicle)		443,599		498,585		305,802		13,050		511,635		500		512,135		511,635		511,635				13,050

				6110		M&R Vehicles		231,418		191,767		178,250		84,340		276,107		0		276,107		276,107		276,107				84,340

				6113		Motor Fuels & Lubrication		8,968		6,300		4,059		5,200		11,500		0		11,500		11,500		11,500				5,200

				6150		M&R Equipment		417,109		491,354		235,204		5,935		497,289		0		497,289		497,289		497,289				5,935

				6160		M&R Buildings & Grounds		1,370,143		1,312,240		874,579		147,022		1,459,262		0		1,459,262		1,459,262		1,459,262				147,022

				6162		M&R Other		2,562		19,000		4,142		(11,500)		7,500		0		7,500		7,500		7,500				-11,500

				6166		Janitorial		628,431		650,144		384,349		62,435		712,579		0		712,579		712,579		712,579				62,435

				6168		Pest Control		0		0		69		0		0		0		0								0

				6174		Janitorial Supplies		17,123		1,200		12,117		(950)		250		0		250		250		250				-950

				6205		Advertising		24,187		50,950		12,136		(17,500)		33,450		0		33,450		33,450		33,450				-17,500

				6300		Professional Fees		1,619,972		2,044,370		597,586		(42,290)		2,002,080		8,100		2,010,180		2,002,080		2,002,080				-42,290

				6400		Travel, Meeting, & School		510,598		764,837		200,662		65,502		830,339		2,990		833,329		830,339		830,339				65,502

				6405		Education Reimbursement		0		80,000		2,237		0		80,000		0		80,000		80,000		80,000				0

				6410		Meals & Entertainment		0		500		249		400		900		0		900		900		900				400

				6415		Membership & Dues		73,551		102,197		46,140		6,294		108,491		250		108,741		108,491		108,491				6,294

				6510		Telephone		531,402		622,418		333,075		91,529		713,947		9,670		723,617		715,347		715,347				92,929

				6520		Computer & Internet		6,044		0		0		0		0		0		0								0

				6525		Utilities Other		3,872,387		4,080,114		2,277,512		180,844		4,260,958		0		4,260,958		4,260,958		4,260,958				180,844

				6550		Insurance		0		50,000		0		(50,000)		0		0		0		0		0				-50,000

				6605		Insurance Allocations		3,816,489		5,172,221		3,017,129		469,966		5,642,187		0		5,642,187		5,642,187		5,642,187				469,966

				6628		Leases - Lease Financing		182,496		0		0		150,000		150,000		0		150,000		150,000		150,000				150,000

				6629		Lease Financing Shared Expense		0		0		0		0		0		0		0								0

				6630		Rentals		505,784		570,965		290,606		23,856		594,821		0		594,821		594,821		594,821				23,856

				6640		Construction M&I Supplies		151,015		179,600		92,853		32,000		211,600		0		211,600		211,600		211,600				32,000

				6645		Small Tools And Equipment		295,169		332,755		147,724		5,150		337,905		0		337,905		337,905		337,905				5,150

				6650		Construction By Contractor		250,025		130,800		52,955		(30,800)		100,000		0		100,000		100,000		100,000				-30,800

				6665		Uniforms & Special Clothing		491,199		869,330		259,372		(226,929)		642,401		91,893		734,294		642,791		642,791				-226,539

				6690		Other Services		2,439,911		2,386,964		1,485,969		40,496		2,427,460		1,100		2,428,560		2,427,460		2,427,460				40,496

				6695		Laundry		23,056		43,870		15,620		(17,920)		25,950		0		25,950		25,950		25,950				-17,920

				6700		Computers		233,016		213,183		65,697		38,317		251,500		28,000		279,500		256,000		256,000				42,817

				6702		Software License Fees		329,644		531,475		408,923		119,404		650,879		160		651,039		651,039		651,039				119,564

				6703		Software Maintenance		1,202,631		1,503,037		1,157,384		985,283		2,488,320		0		2,488,320		2,488,320		2,488,320				985,283

				6705		Office Supplies & Printing		313,078		324,917		192,261		13,900		338,817		9,600		348,417		340,317		340,317				15,400

				6710		ADP Expenses		550		0		0		0		0		0		0								0

				6715		Books & Periodicals		112,996		121,781		77,792		17,635		139,416		0		139,416		139,416		139,416				17,635

				6725		Postage & Freight		170,470		199,680		109,792		(22,455)		177,225		0		177,225		177,225		177,225				-22,455

				6730		Merchant Fees		105,823		65,000		53,470		35,000		100,000		0		100,000		100,000		100,000				35,000

				6731		Merchant Fees - Other		0		0		0		0		0		0		0		0		0				0

				6750		Other Special Department Supplies		1,444,606		1,496,458		1,717,939		615,001		2,111,459		800		2,112,259		2,111,759		2,111,759				615,301

				6751		Other Special Department Supplies-Grants		100,107		0		128,519		0		0		0		0								0

				6755		Operating Grants		441,057		0		72,470		0		0		0		0								0

				6800		Prisoner Upkeep		149,070		166,123		202,891		213,000		379,123		0		379,123		379,123		379,123				213,000

				6805		Direct Victim Expenses		0		0		0		0		0		0		0								0

				6810		Other Medical Supplies		171,370		162,000		68,371		16,000		178,000		0		178,000		178,000		178,000				16,000

				6850		Departmental Designation		545,583		-360,472		420,163		940,500		580,028		0		580,028		580,028		580,028				940,500		1,555,801

				6900		Other Operating Expenses		1,447		300		1,389		(300)		0		0		0		0		0				-300

				6975		Other Suspense		-545		0		1,454		0		0		0		0								0

				6980		Contingency		0		100,000		0		0		100,000		0		100,000		100,000		100,000				0

				6990		Unexpendable Appropriation		256,700		911,877		99,376		(3,432,877)		-2,521,000		0		-2,521,000		-2,521,000		-2,521,000				-3,432,877

				6995		Depreciation Expense		0		0		0		0		0		0		0								0

				7002		Donations		4,500,928		3,395,000		846,580		605,000		4,000,000		0		4,000,000		4,000,000		4,000,000				605,000

				7005		Miscellaneous Supplies		47,902		42,013		34,301		26,650		68,663		1,100		69,763		68,663		68,663				26,650

				7050		Non-Capitalized Expenditures		6,152		0		0		0		0		0		0								0

				7100-260		Operating Transfers-Victims Advocate Fund		130,510		185,416		55,643		(19,880)		165,536		0		165,536		165,536		165,536				-19,880

				7100-270		Operating Transfers-Work Force		1,089,388		600,000		377,878		(100,000)		500,000		0		500,000		500,000		500,000				-100,000

				7100-275		Operating Transfers-Downtown Dev Fund		750,000		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		1,250,000		1,650,000		0		(300,000)		1,350,000		0		1,350,000		1,350,000		1,350,000				-300,000

				7100-510		Operating Transfers-Self Insurance		0		0		0		0		0		0		0								0

				7100-520		Operating Transfers-Health Insurance  Fund		0		0		0		800,000		800,000		0		800,000		800,000		800,000				800,000

				7100-530		Operating Transfers-Retiree Health Reimburse		0		0		0		0		0		0		0								0

				7290		Interest Expense		0		0		0		0		0		0		0								0

				7300		Lease Financing Principal		37,139		0		0		0		0		0		0		0		0				0

				7301		Lease Financing Interest		2,160		0		0		0		0		0		0								0

				9999		Error Suspense		0		0		222		0		0		0		0								0

						Total Services and Materials		30,143,658		27,836,162		14,939,714		2,651,550		30,487,712		324,674		30,812,386		30,503,742		30,503,742



				7515		Buildings & Improvements		57,731		0		0		80,000		80,000		0		80,000		27,000		27,000

				7529		Permanent Improvements		-6,152		0		0		0		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		0		0		1,078		0		0		0		0

				7530		Trucks & Automobiles		30,146		1,014,000		0		162,285		1,176,285		438,300		1,614,585		1,315,300		1,315,300

				7535		Furniture, Fixtures, & Equipment		1,240,692		1,644,395		969,624		810,497		2,454,892		0		2,454,892		1,417,892		1,417,892

				7550		NEW		0		0		0		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		1,322,417		2,658,395		970,701		1,052,782		3,711,177		438,300		4,149,477		2,760,192		2,760,192



						Total Expenditures		96,662,469		110,121,571		63,972,555		7,884,308		118,005,879		3,164,906		121,170,785		117,304,882		117,304,882









Convention Cntr





				220 - Convention Center Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,813,632		1,998,695		1,355,546		81,122		2,079,817		70,118		2,149,935		2,149,935		2,149,935

				6002		Other Wages		42,763		36,443		42,354		3,522		39,965		1,348		41,313		41,313		41,313

				6006		Overtime		40,767		44,086		32,365		664		44,750		0		44,750		44,750		44,750

				6010		Uniform Reimbursement		-362		0		977		0		0		0		0		0		0

				6014		Temporary Wages		419,354		475,997		234,421		(36,997)		439,000		0		439,000		439,000		439,000

				6016		Overtime - Temporary Help		3,066		1,000		369		0		1,000		0		1,000		1,000		1,000

				6020		Retirement		300,007		361,978		214,116		18,282		380,260		12,550		392,810		392,810		392,810

				6022		FICA		173,052		204,682		124,451		(2,631)		202,051		5,466		207,517		207,517		207,517

				6024		Hospital Insurance		418,530		417,017		256,621		(9,928)		407,089		19,858		426,947		426,947		426,947

				6026		Active Employees HRA & OPEB		75,840		93,440		46,716		(17,520)		75,920		0		75,920		75,920		75,920

				6028		Other Employee Benefits		0		5,755		0		(138)		5,617		274		5,891		5,891		5,891

						Total Personal Services		3,286,648		3,639,093		2,307,936		36,376		3,675,469		109,614		3,785,083		3,785,083		3,785,083



				6080-800		CGS: Concessions-Grand Park		202,527		150,000		108,399		15,000		165,000		0		165,000		165,000		165,000

				6080-801		CGS: Concessions-Ned Donkle		4,800		25,000		409		2,500		27,500		0		27,500		27,500		27,500

				6080-820		CGS: Concessions-Convention Center		219,283		200,000		109,610		20,000		220,000		0		220,000		220,000		220,000

				6100		Fleet Lease Expense		8,396		6,763		3,945		3,260		10,023		0		10,023		10,023		10,023

				6105		Fuel Vehicles		2,206		5,000		1,320		(1,500)		3,500		0		3,500		3,500		3,500

				6106		M&R Vehicles-Outside Fuel		4,481		5,700		2,235		(700)		5,000		0		5,000		5,000		5,000

				6108		Fleet Work Orders (Vehicle)		2,251		2,050		1,244		0		2,050		0		2,050		2,050		2,050

				6110		M&R Vehicles		1,587		2,000		929		(1,250)		750		0		750		750		750

				6150		M&R Equipment		8,008		21,200		5,817		1,200		22,400		0		22,400		22,400		22,400

				6160		M&R Buildings & Grounds		456,333		457,200		317,088		50,220		507,420		0		507,420		507,420		507,420

				6166		Janitorial		67,883		62,000		43,852		16,400		78,400		0		78,400		78,400		78,400

				6174		Janitorial Supplies		184		0		126		0		0		0		0

				6205		Advertising		332,115		300,000		199,093		50,000		350,000		0		350,000		350,000		350,000

				6300		Professional Fees		0		0		248		0		0		0		0

				6400		Travel, Meeting, & School		66,932		81,000		29,188		(7,900)		73,100		0		73,100		73,100		73,100

				6415		Membership & Dues		3,723		9,593		3,719		(5,093)		4,500		0		4,500		4,500		4,500

				6510		Telephone		18,963		23,000		9,911		(1,800)		21,200		0		21,200		21,200		21,200

				6525		Utilities Other		481,138		515,000		290,081		35,000		550,000		0		550,000		550,000		550,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		515,450		525,143		306,333		120,130		645,273		0		645,273		645,273		645,273

				6625		M&R City Force		0		0		0		0		0		0		0

				6630		Rentals		17,385		41,250		2,237		(22,250)		19,000		0		19,000		19,000		19,000

				6640		Construction M&I Supplies		0		0		0		0		0		0		0

				6645		Small Tools And Equipment		13,624		39,119		5,717		(9,619)		29,500		0		29,500		29,500		29,500

				6665		Uniforms & Special Clothing		12,720		15,350		10,709		(950)		14,400		0		14,400		14,400		14,400

				6690		Other Services		100,688		63,850		62,112		18,450		82,300		0		82,300		82,300		82,300

				6700		Computers		334		0		0		0		0		0		0

				6703		Software Maintenance		10,032		12,475		3,999		(1,627)		10,848		0		10,848		10,848		10,848

				6705		Office Supplies & Printing		16,847		23,095		7,273		(7,295)		15,800		0		15,800		15,800		15,800

				6725		Postage & Freight		92		1,000		33		(900)		100		0		100		100		100

				6730		Merchant Fees		67,026		30,000		39,566		0		30,000		0		30,000		30,000		30,000

				6750		Other Special Department Supplies		17,612		9,000		314		4,950		13,950		0		13,950		13,950		13,950

				6850		Departmental Designation		7,420		10,000		8,814		9,800		19,800		0		19,800		19,800		19,800

				6985		Indirect Cost Allocations		605,534		728,490		424,952		26,638		755,128		0		755,128		755,128		755,128

				7005		Miscellaneous Supplies		0		0		148		0		0		0		0

				7200		Debt Service -  Principal		0		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		3,265,570		3,364,278		1,999,421		312,664		3,676,942		0		3,676,942		3,676,942		3,676,942



				7529		Permanent Improvements		0		800,000		41,590		(800,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		46,809		0		0		0		0		0		0

				7530		Trucks & Automobiles		0		30,000		0		(30,000)		0		0		0

						Total Capital Outlay		46,809		830,000		41,590		(830,000)		0		0		0



						Total Expenditures		6,599,027		7,833,371		4,348,948		(480,960)		7,352,411		109,614		7,462,025		7,462,025		7,462,025









Sprts Trsm





				240 - Sports Tourism Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		328,602		342,965		240,582		21,392		364,357		0		364,357		364,357		364,357

				6002		Other Wages		8,899		6,396		10,820		606		7,002		0		7,002		7,002		7,002

				6006		Overtime		4,267		0		748		3,000		3,000		0		3,000		3,000		3,000

				6008		Sick Leave Incentive		0		0		958		0		0		0		0

				6010		Uniform Reimbursement		-95		0		-95		0		0		0		0

				6014		Temporary Wages		143,312		175,000		84,347		(15,000)		160,000		0		160,000		160,000		160,000

				6016		Overtime - Temporary Help		694		0		118		0		0		0		0

				6020		Retirement		53,643		60,823		37,621		4,388		65,211		0		65,211		65,211		65,211

				6022		FICA		37,106		43,940		25,753		(2,143)		41,797		0		41,797		41,797		41,797

				6024		Hospital Insurance		59,790		59,574		39,860		0		59,574		0		59,574		59,574		59,574

				6026		Active Employees HRA & OPEB		10,500		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		822		0		0		822		0		822		822		822

				6040		Personal Service-Tran Out		-4,435		0		0		0		0		0		0

				6041		Extra Duty Reimbursement		603,839		719,320		419,603		36,226		755,546		0		755,546		755,546		755,546

						Total Personal Services		1,246,123		1,420,520		866,155		48,469		1,468,989		0		1,468,989		1,468,989		1,468,989



				6075		Management Payroll		150,000		180,927		62,500		0		180,927		0		180,927		180,927		180,927

				6076		Payroll Expenses		680,569		763,212		399,241		88,632		851,844		0		851,844		851,844		851,844

				6080-800		CGS: Concessions-Grand Park		0		0		0		0		0		0		0		0		0

				6080-801		CGS: Concessions-Ned Donkle		0		0		0		0		0		0		0		0		0

				6080-802		CGS: Concessions-Doug Shaw		2,112		0		0		0		0		0		0

				6080-818		CGS: Concessions-MB Sports Center		202,163		156,000		84,967		10,100		166,100		0		166,100		166,100		166,100

				6089		Incentives		350,151		208,000		237,852		292,000		500,000		0		500,000		500,000		500,000

				6100		Fleet Lease Expense		3,460		3,460		2,018		0		3,460		0		3,460		3,460		3,460

				6105		Fuel Vehicles		1,543		800		865		700		1,500		0		1,500		1,500		1,500

				6106		M&R Vehicles-Outside Fuel		248		100		0		0		100		0		100		100		100

				6108		Fleet Work Orders (Vehicle)		614		1,500		0		0		1,500		0		1,500		1,500		1,500

				6110		M&R Vehicles		63		250		8		0		250		0		250		250		250

				6150		M&R Equipment		0		1,000		627		0		1,000		0		1,000		1,000		1,000

				6160		M&R Buildings & Grounds		408,543		333,389		226,447		66,196		399,585		0		399,585		399,585		399,585

				6166		Janitorial		3,312		8,500		2,180		(3,500)		5,000		0		5,000		5,000		5,000

				6174		Janitorial Supplies		0		0		18		0		0		0		0

				6205		Advertising		1,955		4,000		0		(1,000)		3,000		0		3,000		3,000		3,000

				6400		Travel, Meeting, & School		15,620		10,300		5,230		0		10,300		0		10,300		10,300		10,300

				6415		Membership & Dues		3,094		2,500		2,520		0		2,500		0		2,500		2,500		2,500

				6510		Telephone		3,387		5,400		1,903		(1,400)		4,000		0		4,000		4,000		4,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		127,153		229,067		133,622		10,352		239,419		0		239,419		239,419		239,419

				6630		Rentals		30,240		19,000		6,421		11,000		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		12,939		10,000		1,372		(5,000)		5,000		0		5,000		5,000		5,000

				6665		Uniforms & Special Clothing		2,948		2,960		0		0		2,960		0		2,960		2,960		2,960

				6690		Other Services		162,927		125,000		26,462		35,000		160,000		0		160,000		160,000		160,000

				6700		Computers		9,452		0		1,583		0		0		0		0

				6702		Software License Fees		0		1,200		0		(1,200)		0		0		0		0		0

				6705		Office Supplies & Printing		3,084		3,250		877		260		3,510		0		3,510		3,510		3,510

				6710		ADP Expenses		77,765		0		2,883		0		0		0		0

				6715		Books & Periodicals		282		300		0		(300)		0		0		0		0		0

				6725		Postage & Freight		78		200		0		0		200		0		200		200		200

				6730		Merchant Fees		8,032		14,000		6,515		0		14,000		0		14,000		14,000		14,000

				6750		Other Special Department Supplies		82,219		74,500		57,073		5,960		80,460		0		80,460		80,460		80,460

				6850		Departmental Designation		0		0		16		0		0		0		0

				6900		Other Operating Expenses		184,325		156,130		112,603		11,105		167,235		0		167,235		167,235		167,235

				6985		Indirect Cost Allocations		115,835		225,966		131,813		10,255		236,221		0		236,221		236,221		236,221

				7290		Interest Expense		0		500		0		0		500		0		500		500		500

						Total Services and Materials		2,644,114		2,541,411		1,507,620		529,160		3,070,571		0		3,070,571		3,070,571		3,070,571



				7515		Buildings & Improvements		0		5,200		0		(5,200)		0		0		0

				7535		Furniture, Fixtures, & Equipment		67,375		21,000		26,250		253,250		274,250		0		274,250		244,000		244,000

						Total Capital Outlay		67,375		26,200		26,250		248,050		274,250		0		274,250		244,000		244,000



						Total Expenditures		3,957,611		3,988,131		2,400,024		825,679		4,813,810		0		4,813,810		4,783,560		4,783,560









Victims





				260 - Victims Advocate Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		143,301		146,902		101,045		7,471		154,373		0		154,373		154,373		154,373

				6002		Other Wages		2,779		2,762		2,774		204		2,966		0		2,966		2,966		2,966

				6006		Overtime		8,395		10,000		1,638		(3,000)		7,000		0		7,000		7,000		7,000

				6020		Retirement		24,268		27,797		15,850		1,572		29,369		0		29,369		29,369		29,369

				6022		FICA		11,473		12,215		7,753		587		12,802		0		12,802		12,802		12,802

				6024		Hospital Insurance		29,895		29,787		19,930		0		29,787		0		29,787		29,787		29,787

				6026		Active Employees HRA & OPEB		450		8,760		4,380		0		8,760		0		8,760		8,760		8,760

				6028		Other Employee Benefits		0		411		0		0		411		0		411		411		411

						Total Personal Services		220,561		238,634		153,370		6,834		245,468		0		245,468		245,468		245,468



				6105		Fuel Vehicles		0		0		0		0		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		0		0		0		0		0		0		0		0		0

				6110		M&R Vehicles		0		0		0		0		0		0		0

				6160		M&R Buildings & Grounds		775		4,800		91		(3,800)		1,000		0		1,000		1,000		1,000

				6166		Janitorial		5,040		8,888		3,290		(2,388)		6,500		0		6,500		6,500		6,500

				6400		Travel, Meeting, & School		398		500		410		800		1,300		0		1,300		1,300		1,300

				6415		Membership & Dues		0		75		0		0		75		0		75		75		75

				6510		Telephone		467		700		1		(700)		0		0		0		0		0

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		0		7,289		4,252		3,406		10,695		0		10,695		10,695		10,695

				6630		Rentals		2,192		4,700		1,128		(1,200)		3,500		0		3,500		3,500		3,500

				6645		Small Tools And Equipment		0		3,000		0		(3,000)		0		0		0		0		0

				6665		Uniforms & Special Clothing		706		750		0		0		750		0		750		750		750

				6703		Software Maintenance		780		780		0		3,000		3,780		0		3,780		3,780		3,780

				6705		Office Supplies & Printing		6,767		12,000		2,949		(5,000)		7,000		0		7,000		7,000		7,000

				6725		Postage & Freight		1,199		1,800		698		(300)		1,500		0		1,500		1,500		1,500

				6805		Direct Victim Expenses		0		1,500		0		0		1,500		0		1,500		1,500		1,500

				7005		Miscellaneous Supplies		324		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		18,648		46,782		12,817		(9,182)		37,600		0		37,600		37,600		37,600



						Total Expenditures		239,209		285,416		166,187		(2,348)		283,068		0		283,068		283,068		283,068









Storm Water





				290 - Storm Water Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		631,156		748,716		473,479		16,738		765,454		262,801		1,028,255		765,454		765,454

				6002		Other Wages		11,957		13,524		13,383		1,185		14,709		5,050		19,759		14,709		14,709

				6006		Overtime		18,817		13,000		14,358		6,000		19,000		0		19,000		19,000		19,000

				6010		Uniform Reimbursement		508		0		453		0		0		0		0

				6020		Retirement		104,014		134,965		74,918		6,211		141,176		47,035		188,211		141,176		141,176

				6022		FICA		48,352		59,305		37,140		2,213		61,518		20,490		82,008		61,518		61,518

				6024		Hospital Insurance		159,440		158,864		101,311		0		158,864		49,645		208,509		158,864		158,864

				6026		Active Employees HRA & OPEB		28,000		32,120		16,062		(5,840)		26,280		0		26,280		26,280		26,280

				6028		Other Employee Benefits		0		2,192		0		0		2,192		686		2,878		2,192		2,192

						Total Personal Services		1,002,243		1,162,686		731,104		26,507		1,189,193		385,707		1,574,900		1,189,193		1,189,193



				6100		Fleet Lease Expense		566,685		543,644		317,126		(20,468)		523,176		0		523,176		523,176		523,176

				6105		Fuel Vehicles		100,121		81,900		79,937		19,100		101,000		0		101,000		101,000		101,000

				6106		M&R Vehicles-Outside Fuel		454		1,500		0		(1,500)		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		153,751		146,000		147,920		0		146,000		0		146,000		146,000		146,000

				6110		M&R Vehicles		403		2,500		1,203		0		2,500		0		2,500		2,500		2,500

				6150		M&R Equipment		1,389		9,000		7,482		0		9,000		0		9,000		9,000		9,000

				6160		M&R Buildings & Grounds		2,433		1,717		2,612		3,283		5,000		0		5,000		5,000		5,000

				6166		Janitorial		10,008		6,000		5,838		(500)		5,500		0		5,500		5,500		5,500

				6174		Janitorial Supplies		124		0		68		125		125		0		125		125		125

				6300		Professional Fees		109,383		151,368		67,093		18,056		169,424		0		169,424		169,424		169,424

				6400		Travel, Meeting, & School		5,318		4,900		1,158		900		5,800		0		5,800		5,800		5,800

				6415		Membership & Dues		0		754		175		46		800		0		800		800		800

				6510		Telephone		2,382		2,100		1,353		0		2,100		1,400		3,500		2,100		2,100

				6525		Utilities Other		16,957		21,000		10,641		(3,000)		18,000		0		18,000		18,000		18,000

				6550		Insurance		1,962		0		0		0		0		0		0

				6605		Insurance Allocations		218,983		255,798		149,216		578,144		833,942		0		833,942		833,942		833,942

				6630		Rentals		24,451		25,000		14,521		2,500		27,500		0		27,500		27,500		27,500

				6640		Construction M&I Supplies		6,103		31,875		8,329		(1,875)		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		4,319		4,800		4,146		0		4,800		0		4,800		4,800		4,800

				6650		Construction By Contractor		69,839		125,800		66,181		34,200		160,000		0		160,000		160,000		160,000

				6665		Uniforms & Special Clothing		5,909		7,420		4,234		0		7,420		1,560		8,980		7,420		7,420

				6690		Other Services		77,520		107,532		58,140		17,468		125,000		0		125,000		125,000		125,000

				6700		Computers		0		0		0		0		0		3,000		3,000		0		0

				6703		Software Maintenance		700		1,300		1,388		0		1,300		0		1,300		1,300		1,300

				6705		Office Supplies & Printing		525		0		1,411		600		600		2,000		2,600		600		600

				6715		Books & Periodicals		0		500		0		(500)		0		0		0		0		0

				6725		Postage & Freight		562		250		455		500		750		0		750		750		750

				6730		Merchant Fees		16,754		12,000		9,567		0		12,000		0		12,000		12,000		12,000

				6750		Other Special Department Supplies		18,070		15,000		4,689		0		15,000		0		15,000		15,000		15,000

				6985		Indirect Cost Allocations		687,461		483,117		281,818		(28,860)		454,257		0		454,257		454,257		454,257

				7005		Miscellaneous Supplies		920		0		520		1,000		1,000		0		1,000		1,000		1,000

				7050		Non-Capitalized Expenditures		555,321		0		0		0		0		0		0

				7200		Debt Service -  Principal		0		350,000		0		(100,000)		250,000		0		250,000		250,000		250,000

				7200-SRF2004		Debt Service -  Principal-2004 Storm Water Revenue		587,420		600,749		298,690		13,632		614,381		0		614,381		614,381		614,381

				7200-SRF2010		Debt Service -  Principal-2010 Storm Water Revenue		141,286		143,603		71,507		2,399		146,002		0		146,002		146,002		146,002

				7200-SRF2014		Debt Service -  Principal-2014 Storm Water Revenue		486,568		496,373		246,949		10,002		506,375		0		506,375		506,375		506,375

				7201		Debt Service Interest		0		150,000		0		0		150,000		0		150,000		150,000		150,000

				7201-SRF2004		Debt Service Interest-2004 Storm Water Revenue		79,005		65,677		34,523		(13,632)		52,045		0		52,045		52,045		52,045

				7201-SRF2010		Debt Service Interest-2010 Storm Water Revenue		22,137		19,821		10,205		(2,399)		17,422		0		17,422		17,422		17,422

				7201-SRF2014		Debt Service Interest-2014 Storm Water Revenue		158,372		148,567		75,522		(10,002)		138,565		0		138,565		138,565		138,565

				7206		Bond Admin Charge		0		20,000		0		0		20,000		0		20,000		20,000		20,000

				7206-SRF2004		Bond Admin Charge-2004 Storm Water Revenue		1,956		1,960		3,259		40		2,000		0		2,000		2,000		2,000

				7206-SRF2010		Bond Admin Charge-2010 Storm Water Revenue		1,304		1,310		0		190		1,500		0		1,500		1,500		1,500

				7206-SRF2014		Bond Admin Charge-2014 Storm Water Revenue		500		1,960		0		40		2,000		0		2,000		2,000		2,000

						Total Services and Materials		4,137,355		4,042,795		1,987,876		519,489		4,562,284		7,960		4,570,244		4,562,284		4,562,284



				7500		Land		403,442		0		439,056		0		0		0		0

				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		5,298		7,915,750		58,438		(7,915,750)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		210,806		0		383,486		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		541,780		541,780		143,880		143,880

				7535		Furniture, Fixtures, & Equipment		9,497		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		629,043		7,915,750		880,980		(7,915,750)		0		541,780		541,780		143,880		143,880



						Total Expenditures		5,768,642		13,121,231		3,599,960		(7,369,754)		5,751,477		935,447		6,686,924		5,895,357		5,895,357









Solid Waste





				600 - Solid Waste Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,603,713		1,804,634		1,001,886		96,031		1,900,665		158,446		2,059,111		1,981,825		1,981,825

				6002		Other Wages		29,788		31,748		28,810		4,777		36,525		3,044		39,569		38,084		38,084

				6006		Overtime		40,142		76,150		38,149		(21,150)		55,000		0		55,000		55,000		55,000

				6008		Sick Leave Incentive		0		0		327		0		0		0		0

				6010		Uniform Reimbursement		2,640		0		1,571		0		0		0		0

				6014		Temporary Wages		0		0		1,292		0		0		0		0		0		0

				6020		Retirement		133,488		332,952		157,616		20,917		353,869		28,358		382,227		368,395		368,395

				6022		FICA		124,034		146,303		78,673		8,908		155,211		12,354		167,565		161,539		161,539

				6024		Hospital Insurance		418,530		417,018		253,263		0		417,018		39,714		456,732		436,875		436,875

				6026		Active Employees HRA & OPEB		73,500		64,240		32,118		(11,680)		52,560		0		52,560		52,560		52,560

				6028		Other Employee Benefits		0		5,754		0		0		5,754		550		6,304		6,029		6,029

				6040		Personal Service-Tran Out		-52,381		0		-30,556		0		0		0		0

						Total Personal Services		2,373,455		2,878,799		1,563,149		97,803		2,976,602		242,466		3,219,068		3,100,307		3,100,307		221,508		-2,958,993		3,180,501



				6100		Fleet Lease Expense		995,358		966,868		564,006		84,825		1,051,693		0		1,051,693		1,051,693		1,051,693				84,825

				6105		Fuel Vehicles		311,084		350,820		220,909		41,260		392,080		0		392,080		392,080		392,080				41,260

				6106		M&R Vehicles-Outside Fuel		997		520		0		(270)		250		0		250		250		250				-270

				6108		Fleet Work Orders (Vehicle)		277,478		321,000		177,416		(11,000)		310,000		0		310,000		310,000		310,000				-11,000

				6110		M&R Vehicles		3,741		11,900		11,537		500		12,400		0		12,400		12,400		12,400				500

				6150		M&R Equipment		36,516		83,000		25,039		60,600		143,600		0		143,600		143,600		143,600				60,600

				6160		M&R Buildings & Grounds		54,035		69,000		36,426		1,040		70,040		0		70,040		70,040		70,040				1,040

				6166		Janitorial		33,906		13,606		15,624		(576)		13,030		0		13,030		13,030		13,030				-576

				6174		Janitorial Supplies		2,778		0		2,613		3,250		3,250		0		3,250		3,250		3,250				3,250

				6205		Advertising		695		3,300		172		(2,300)		1,000		0		1,000		1,000		1,000				-2,300

				6300		Professional Fees		14,568		8,800		23,569		0		8,800		0		8,800		8,800		8,800				0

				6400		Travel, Meeting, & School		1,709		4,780		817		(1,780)		3,000		0		3,000		3,000		3,000				-1,780

				6415		Membership & Dues		20		709		20		41		750		0		750		750		750				41

				6510		Telephone		3,854		4,240		2,119		(400)		3,840		0		3,840		3,840		3,840				-400

				6525		Utilities Other		38,084		54,000		11,742		(24,000)		30,000		0		30,000		30,000		30,000				-24,000

				6550		Insurance		0		0		0		0		0		0		0		0		0				0

				6605		Insurance Allocations		164,426		182,919		106,703		101,224		284,143		0		284,143		284,143		284,143				101,224

				6629		Lease Financing Shared Expense		3,501		0		0		0		0		0		0								0

				6630		Rentals		41,591		41,559		29,976		0		41,559		0		41,559		41,559		41,559				0

				6640		Construction M&I Supplies		20		0		97		0		0		0		0								0

				6645		Small Tools And Equipment		3,037		500		633		850		1,350		3,750		5,100		1,500		1,500				1,000

				6650		Construction By Contractor		0		0		0		6,000		6,000		0		6,000		6,000		6,000				6,000

				6665		Uniforms & Special Clothing		14,506		15,700		9,673		0		15,700		780		16,480		16,090		16,090				390

				6690		Other Services		74,820		89,820		56,115		(15,000)		74,820		0		74,820		74,820		74,820				-15,000

				6703		Software Maintenance		2,000		3,200		1,500		(700)		2,500		0		2,500		2,500		2,500				-700

				6705		Office Supplies & Printing		4,703		5,000		7,842		1,550		6,550		0		6,550		6,550		6,550				1,550

				6725		Postage & Freight		104		250		97		0		250		0		250		250		250				0

				6730		Merchant Fees		31,299		2,500		18,280		0		2,500		0		2,500		2,500		2,500				0

				6750		Other Special Department Supplies		59,939		32,000		6,083		3,100		35,100		0		35,100		35,100		35,100				3,100

				6820		Landfill Tipping Fees		1,006,826		1,946,600		695,558		(196,600)		1,750,000		0		1,750,000		1,750,000		1,750,000				-196,600

				6821		E-Waste Disposal Fees		0		10,000		3,765		0		10,000		0		10,000		10,000		10,000				0

				6850		Departmental Designation		103,368		176,010		138,083		65,940		241,950		0		241,950		241,950		241,950				65,940		299,015

				6985		Indirect Cost Allocations		687,375		975,536		569,063		1,720		977,256		0		977,256		977,256		977,256				1,720

				6995		Depreciation Expense		201,953		200,000		129,795		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		212		0		340		1,350		1,350		0		1,350		1,350		1,350				1,350

				7100-600		Operating Transfers-Solid Waste Management Fund		0		0		0		0		0		0		0								0

				7282		 
Interest Expense - Lease Financing		124		0		0		0		0		0		0								0

				7290		Interest Expense		20,218		138,814		8,041		0		138,814		0		138,814		138,814		138,814				0

						Total Services and Materials		4,194,845		5,712,951		2,873,653		120,624		5,833,575		4,530		5,838,105		5,834,115		5,834,115				2,960,462



				7529		Permanent Improvements		0		200,000		-100		(200,000)		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		380,000		380,000		330,000		330,000

				7535		Furniture, Fixtures, & Equipment		0		30,000		0		65,000		95,000		0		95,000		45,000		45,000

						Total Capital Outlay		0		230,000		-100		(135,000)		95,000		380,000		475,000		375,000		375,000



						Total Expenditures		6,568,300		8,821,750		4,436,702		83,427		8,905,177		626,996		9,532,173		9,309,422		9,309,422









Water & Sewer





				610 - Water and Sewer Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		2,092,397		2,555,263		1,345,279		112,506		2,667,769		38,643		2,706,412		2,706,412		2,706,412

				6002		Other Wages		38,399		45,536		41,257		5,722		51,258		743		52,001		52,001		52,001

				6006		Overtime		121,885		122,500		99,990		9,600		132,100		0		132,100		132,100		132,100

				6008		Sick Leave Incentive		0		0		213		0		0		0		0

				6010		Uniform Reimbursement		3,798		0		1,334		0		0		0		0

				6014		Temporary Wages		118,122		140,000		51,005		(15,000)		125,000		0		125,000		125,000		125,000

				6016		Overtime - Temporary Help		0		0		0		0		0		0		0

				6020		Retirement		207,583		474,369		223,339		26,423		500,792		6,916		507,708		507,708		507,708

				6022		FICA		176,870		219,149		113,655		9,815		228,964		3,013		231,977		231,977		231,977

				6024		Hospital Insurance		538,110		556,024		327,173		0		556,024		9,929		565,953		565,953		565,953

				6026		Active Employees HRA & OPEB		92,750		87,600		43,800		(8,760)		78,840		0		78,840		78,840		78,840

				6028		Other Employee Benefits		0		7,672		0		0		7,672		138		7,810		7,810		7,810

				6040		Personal Service-Tran Out		52,381		0		30,556		0		0		0		0

						Total Personal Services		3,442,294		4,208,113		2,277,599		140,306		4,348,419		59,382		4,407,801		4,407,801		4,407,801				199,688



				6100		Fleet Lease Expense		648,392		691,124		403,156		19,773		710,897		0		710,897		710,897		710,897				19,773

				6105		Fuel Vehicles		218,090		178,113		140,079		62,437		240,550		0		240,550		240,550		240,550				62,437

				6106		M&R Vehicles-Outside Fuel		6,035		1,820		0		(1,560)		260		0		260		260		260				-1,560

				6108		Fleet Work Orders (Vehicle)		120,182		129,000		70,606		(3,500)		125,500		0		125,500		125,500		125,500				-3,500

				6110		M&R Vehicles		520		1,994		567		(1,294)		700		0		700		700		700				-1,294

				6150		M&R Equipment		347,404		373,500		129,174		(1,800)		371,700		0		371,700		371,700		371,700				-1,800

				6160		M&R Buildings & Grounds		3,940		18,200		4,049		(1,700)		16,500		0		16,500		16,500		16,500				-1,700

				6162		M&R Other		14,777		20,000		23,020		200		20,200		0		20,200		20,200		20,200				200

				6166		Janitorial		9,948		11,500		5,803		(900)		10,600		0		10,600		10,600		10,600				-900

				6174		Janitorial Supplies		1,295		0		852		1,600		1,600		0		1,600		1,600		1,600				1,600

				6205		Advertising		100		150		995		1,350		1,500		0		1,500		1,500		1,500				1,350

				6300		Professional Fees		154,550		217,159		164,994		8,341		225,500		0		225,500		225,500		225,500				8,341

				6400		Travel, Meeting, & School		7,024		11,820		1,574		13,980		25,800		0		25,800		25,800		25,800				13,980

				6415		Membership & Dues		8,415		15,694		5,120		(2,483)		13,211		0		13,211		13,211		13,211				-2,483

				6510		Telephone		65,355		83,045		28,335		(16,045)		67,000		0		67,000		67,000		67,000				-16,045

				6520		Computer & Internet		132		0		0		0		0		0		0								0

				6525		Utilities Other		329,749		354,124		177,870		(13,624)		340,500		0		340,500		340,500		340,500				-13,624

				6530		Utilities - Water and Sewer		17,302,541		16,642,000		10,791,449		1,179,000		17,821,000		0		17,821,000		17,821,000		17,821,000				1,179,000

				6550		Insurance		0		0		0		0		0		0		0								0

				6605		Insurance Allocations		1,081,018		1,471,328		858,274		845,263		2,316,591		0		2,316,591		2,316,591		2,316,591				845,263

				6630		Rentals		57,035		6,730		9,562		5,020		11,750		0		11,750		11,750		11,750				5,020

				6640		Construction M&I Supplies		977,809		1,293,820		914,059		131,180		1,425,000		0		1,425,000		1,425,000		1,425,000				131,180		152,480

				6645		Small Tools And Equipment		53,954		40,300		36,516		17,700		58,000		3,600		61,600		61,600		61,600				21,300

				6650		Construction By Contractor		567		0		0		0		0		0		0								0

				6655		Odor Control Chemicals		9,072		80,000		1,361		(50,000)		30,000		0		30,000		30,000		30,000				-50,000

				6665		Uniforms & Special Clothing		17,850		21,060		13,309		1,170		22,230		390		22,620		22,620		22,620				1,560

				6690		Other Services		2,796		2,116		1,966		1,318		3,434		0		3,434		3,434		3,434				1,318

				6700		Computers		0		0		0		0		0		0		0		0		0				0

				6702		Software License Fees		2,150		2,425		66,298		(2,425)		0		0		0		0		0				-2,425

				6703		Software Maintenance		60,421		48,600		7,884		34,300		82,900		0		82,900		82,900		82,900				34,300

				6705		Office Supplies & Printing		6,947		10,500		3,614		(1,900)		8,600		0		8,600		8,600		8,600				-1,900

				6715		Books & Periodicals		435		4,000		394		(500)		3,500		0		3,500		3,500		3,500				-500

				6725		Postage & Freight		3,696		3,000		2,569		1,300		4,300		0		4,300		4,300		4,300				1,300

				6730		Merchant Fees		267,560		230,000		150,248		0		230,000		0		230,000		230,000		230,000				0

				6750		Other Special Department Supplies		20,964		29,575		27,549		5,925		35,500		0		35,500		35,500		35,500				5,925

				6850		Departmental Designation		-266		0		-2,885		0		0		0		0								0

				6985		Indirect Cost Allocations		3,538,473		4,487,239		2,617,556		(14,609)		4,472,630		0		4,472,630		4,472,630		4,472,630				-14,609

				6995		Depreciation Expense		5,261,829		5,185,000		3,202,825		(5,185,000)		0		0		0		0		0

				7000		Capitalized Fixed Assets		0		200,000		0		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		4,210		0		3,136		4,500		4,500		0		4,500		4,500		4,500				4,500

				7050		Non-Capitalized Expenditures		366,620		0		0		0		0		0		0								0

				7100-100		Operating Transfers-General Fund		3,042,828		2,251,503		1,313,377		0		2,251,503		0		2,251,503		2,251,503		2,384,850				133,347

				7206		Bond Admin Charge		5,700		75,000		5,200		0		75,000		0		75,000		75,000		75,000				0

				7290		Interest Expense		846,686		1,644,076		111,024		0		1,644,076		0		1,644,076		1,644,076		1,644,076				0

						Total Services and Materials		34,866,804		35,835,515		21,291,478		(2,962,983)		32,872,532		3,990		32,876,522		32,876,522		32,876,522



				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		2,013,701		23,714,000		1,801,049		(23,714,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		280,233		0		230,599		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		60,000		60,000		60,000		60,000

				7535		Furniture, Fixtures, & Equipment		0		47,000		0		33,245		80,245		18,050		98,295		74,025		74,025

				7550		NEW		-2,293,934		0		0		0		0		0		0

						Total Capital Outlay		0		23,761,000		2,031,648		(23,680,755)		80,245		78,050		158,295		134,025		134,025



						Total Expenditures		38,309,098		63,804,628		25,600,725		(26,503,432)		37,301,196		141,422		37,442,618		37,418,348		37,418,348









Parking





				640 - Parking Utility



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6160		M&R Buildings & Grounds		0		0		0		0		0		0		0

				6300		Professional Fees		6,900		0		4,025		0		0		0		0		0		0

				6305		Lanier - 6% Incentive Fee		58,527		116,322		0		36,740		153,062		0		153,062		153,062		153,062				36,740

				6306		Lanier - Citation Management Fee		30,840		30,840		12,850		0		30,840		0		30,840		30,840		30,840				0

				6310		Lanier - Direct Costs		1,035,921		989,746		503,725		174,441		1,164,187		0		1,164,187		1,164,187		1,164,187				174,441

				6311		Lanier - Other Fees and Charges		0		0		0		0		0		0		0								0

				6312		Other Parking Fees and Charges		48,655		0		24,679		0		0		0		0								0

				6510		Telephone		2,638		0		1,918		0		0		0		0								0

				6605		Insurance Allocations		33,731		14,167		8,264		12,720		26,887		0		26,887		26,887		26,887				12,720

				6725		Postage & Freight		0		0		0		0		0		0		0								0

				6730		Merchant Fees		78,574		100,000		47,591		0		100,000		0		100,000		100,000		100,000				0

				6985		Indirect Cost Allocations		117,539		312,837		182,488		(107,166)		205,671		0		205,671		205,671		205,671				-107,166

				6995		Depreciation Expense		54,805		70,000		19,611		0		70,000		0		70,000		70,000		70,000				0

				7100-210		Operating Transfers-Oceanfront Redevelopment Area TIF		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

				7100-275		Operating Transfers-Downtown Dev Fund		500,000		700,000		0		0		700,000		0		700,000		700,000		700,000				0

				7100-320		Operating Transfers-Hospitality Tax		0		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		4,172,281		0		0		0		0		0		0								0

				7201-RLP10M		Debt Service Interest-Revolving Loan Pool 10M		33,689		0		127,783		0		0		0		0								0

				7206-RLP10M		Bond Admin Charge-Revolving Loan Pool 10M		10,000		0		0		0		0		0		0								0

				7290		Interest Expense		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

						Total Services and Materials		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735

																												0

						Total Expenditures		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735









Fleet





				500 - Fleet Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		376,908		478,990		240,830		2,916		481,906		0		481,906		481,906		481,906

				6002		Other Wages		5,344		8,790		6,905		470		9,260		0		9,260		9,260		9,260

				6006		Overtime		1,043		0		393		1,000		1,000		0		1,000		1,000		1,000

				6008		Sick Leave Incentive		0		0		729		0		0		0		0

				6010		Uniform Reimbursement		3,373		0		2,433		4,500		4,500		0		4,500		4,500		4,500

				6014		Temporary Wages		0		4,500		0		(4,500)		0		0		0		0		0

				6020		Retirement		-6,866		84,991		36,267		1,430		86,421		0		86,421		86,421		86,421

				6022		FICA		28,731		37,689		18,494		307		37,996		0		37,996		37,996		37,996

				6024		Hospital Insurance		89,685		89,361		50,656		0		89,361		0		89,361		89,361		89,361

				6026		Active Employees HRA & OPEB		15,750		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		1,233		0		0		1,233		0		1,233		1,233		1,233

						Total Personal Services		513,967		717,234		362,544		6,123		723,357		0		723,357		723,357		723,357



				6105		Fuel Vehicles		2,382		2,470		1,039		0		2,470		0		2,470		2,470		2,470

				6108		Fleet Work Orders (Vehicle)		787		5,000		3,490		0		5,000		0		5,000		5,000		5,000

				6110		M&R Vehicles		0		2,000		0		(2,000)		0		0		0		0		0

				6112		Vehicle Service Supplies		695,029		812,500		506,651		0		812,500		0		812,500		812,500		812,500

				6113		Motor Fuels & Lubrication		746,282		440,000		517,128		310,000		750,000		0		750,000		750,000		750,000

				6114		M&R Vehicles Motor Pool		481		0		0		0		0		0		0

				6150		M&R Equipment		731		2,000		5,592		2,150		4,150		0		4,150		4,150		4,150

				6160		M&R Buildings & Grounds		7,052		4,800		24,462		(1,600)		3,200		0		3,200		3,200		3,200

				6166		Janitorial		5,174		4,000		2,800		(400)		3,600		0		3,600		3,600		3,600

				6174		Janitorial Supplies		299		0		245		300		300		0		300		300		300

				6205		Advertising		0		0		332		0		0		0		0		0		0

				6400		Travel, Meeting, & School		0		2,500		0		0		2,500		0		2,500		2,500		2,500

				6415		Membership & Dues		499		0		0		100		100		0		100		100		100

				6510		Telephone		1,073		1,400		601		(200)		1,200		0		1,200		1,200		1,200

				6525		Utilities Other		23,524		25,000		15,068		0		25,000		0		25,000		25,000		25,000

				6550		Insurance		0		0		0		0		0		0		0

				6630		Rentals		1,035		2,000		636		0		2,000		0		2,000		2,000		2,000

				6640		Construction M&I Supplies		129		0		19		0		0		0		0

				6645		Small Tools And Equipment		11,459		3,600		6,890		18,400		22,000		0		22,000		22,000		22,000

				6665		Uniforms & Special Clothing		2,567		2,520		1,664		600		3,120		0		3,120		3,120		3,120

				6690		Other Services		3,463		2,604		1,519		0		2,604		0		2,604		2,604		2,604

				6702		Software License Fees		2,684		8,240		7,061		10		8,250		0		8,250		8,250		8,250

				6705		Office Supplies & Printing		1,480		1,500		1,120		0		1,500		0		1,500		1,500		1,500

				6715		Books & Periodicals		169		500		169		0		500		0		500		500		500

				6725		Postage & Freight		33		0		80		0		0		0		0

				6750		Other Special Department Supplies		2,995		3,000		5,743		800		3,800		0		3,800		3,800		3,800

				6995		Depreciation Expense		3,088,217		3,400,000		1,859,064		(200,000)		3,200,000		0		3,200,000		3,200,000		3,200,000

				7005		Miscellaneous Supplies		310		0		78		300		300		0		300		300		300

				7290		Interest Expense		64,315		61,305		56,372		(41,737)		19,568		0		19,568		19,568		19,568

						Total Services and Materials		4,662,167		4,786,939		3,017,826		86,723		4,873,662		0		4,873,662		4,873,662		4,873,662



				7530		Trucks & Automobiles		0		0		0		0		0		0		0

				7535		Furniture, Fixtures, & Equipment		0		27,154		0		(27,154)		0		0		0

						Total Capital Outlay		0		27,154		0		(27,154)		0		0		0



						Total Expenditures		5,176,134		5,531,327		3,380,370		65,692		5,597,019		0		5,597,019		5,597,019		5,597,019










Exhibit A for Budget

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma) 



				FY2021-22		FY2022-23		FY2023-24										Governmental		Enterprise 		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating 		Operating 		Improvements				Recommended 

		Governmental Operations		$   256,738,735		$   234,571,906		$   266,015,950		13.4%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		51,413,799		56,677,196		10.2%						Revenues and Other Financing Sources																																								Governmental Revenues (in millions)

		Total Operating Budget		310,799,704		285,985,705		322,693,146		12.8%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.2%										Property Tax		$   47.9		13.7%

																Other Taxes		42,508,700				42,508,700						42,508,700																												Hospitality & Local Atax		42.5		12.2%

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		37.0		10.6%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		1.0		0.3%

		Governmental Capital Projects		38,083,261		38,555,750		82,406,498		113.7%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.5%										Local Option Tourism Fee		41.9		12.0%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		23.5		6.7%

		Reconciling Items 														Charges for Current Services		16,263,164		47,994,221		64,257,385		- 0				64,257,385														Charges for Current Services		$   64.26		17.7%										Charges for Services		16.3		4.7%

		  Enterprise Capital Projects		2,293,943		23,914,000		19,643,500		-17.9%						Miscellaneous Revenue		12,286,108		465,975		12,752,083		441,000				13,193,083														Miscellaneous Revenue		$   13.19		3.6%										Miscellaneous		12.7		3.6%

		Total Reconciling Items		2,293,943		23,914,000		19,643,500		-17.9%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Gain on Assets		0.1		0.0%

																Gain on Sale of Fixed Assets		125,000		175,000		300,000		- 0				300,000																$   0.30		0.1%										Transfers		64.9		18.6%

																Transfers from Other Funds		52,330,368		2,742,000		55,072,368		12,553,000				67,625,368														Transfers from Other Funds		$   67.63		18.7%										Long Term Debt		28.2		8.1%

		Less: Interfund Transfers		(50,420,840)		(56,251,069)		(67,625,368)		20.2%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		32.4		9.3%

																Net Use of Fund Balances		32,376,884		- 0		32,376,884		- 0				32,376,884														Net Use of Fund Balances		$   32.38		8.9%												$   348.4		100.0%		348422448		$   (0.40)

		Grand Total Appropriations		$   300,756,068		$   292,204,386		$   357,117,776		22.22%								$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644																$   363		100.0%

																Expenditures/Expenses														Governmental																										Governmental Expenditures (in millions)

						229,734,636		255,067,778		39,580,248						General Government 		$   18,937,939		$   - 0		$   18,937,939		$   1,330,040				$   20,267,979		10.1%		8.1%		$   - 0								General Government 		$   20.27		5.00%		$   6,553,271				59,958,833				General Government 		$   21.0		6.0%

								(11,374,299)		64,913,390.0						Public Safety		66,609,449		- 0		66,609,449		- 0				66,609,449		33.3%		26.7%										Public Safety		$   66.61		16.44%		21,480,539								Public Safety		66.6		19.0%

		Public Hearing Notice						$   405,099,644		61.0%						Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.6%										Transportation		$   8.85		2.18%		1,954,350								Community & Econ. Dev.*		56.3		16.1%

		No Capital and No debt service				Capital		(82,406,498)		Increase						Community and Economic Development		56,283,149		- 0		56,283,149		- 0				56,283,149		28.1%		22.6%										Community and Economic Development		$   56.28		13.89%		1,954,350								Cultue & Recreation		22.4		6.4%

								322,693,146				75,263,191				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.2%		9.0%										Parks, Recreation & Sports Tourism		$   22.36		5.52%		21,949,967								Public Works 		11.0		3.1%

												30.4%				Public Works 		2,177,536		48,934,524		51,112,060		- 0				51,112,060		1.1%		20.5%										Public Works 		$   51.11		12.62%		(6,382,764)								Capital Outlay		85.6		24.5%

		Public Hearing				Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,394,570		- 0		71,394,570		14,250,000				85,644,570		1.1%												Capital Improvements & Acquisitions		$   85.64		21.14%		65,150,813								Principal Retirement		13.5		3.9%

		322,693,146				Less Debt Service		(2,239,161)		52,939,150						Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.33%		5,068,858								Interest & Fiscal Charges		8.1		2.3%

		(82,406,498)								65040518						Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.1%		4.1%										Interest and Fiscal Charges		$   10.11		2.50%		777,372								Transfers  		64.9		18.6%

		240,286,648														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		0.4		0.1%

		Prior Year Adjusted Public Hearing Figure						45,142,000		12,101,368						Transfers to Other Funds		64,190,518		3,334,850		67,525,368		100,000				67,625,368		100.0%		100.0%										Transfers to Other Funds		$   67.63		16.69%		33,967,517										$   349.8		100.0%

		285,985,705						$   62,174,275								Increase in Fund Net Assets		- 0		2,405,820		2,405,820		349,460				2,755,280														Increase in Fund Net Assets		$   2.76				(437,243)		33,530,274						*TDF to MB Chamber $33.6m,  9.6% of Expenditures

		(38,555,750)										277,228,024						$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644		$   200,250,180		$   249,074,426												$   405		99.32%		152,037,030								Community & Econ. Development net of TDF, 6.6% 

		247,429,955										322,693,146				Add items previously appropriated and 																												$   - 0

								$   45,142,000				45,465,122.00				     non-expense items

																     Enterprise Capital Projects		- 0		19,643,500		19,643,500		- 0				19,643,500																$   19,643,500														22.7		9.6%

																Less Interfund Transfers		(64,190,518)		(3,334,850)		(67,525,368)		(100,000)				(67,625,368)																														6.5%



				Includes the following related to the City 												Grand Total FY2023 Recommended Budget		$   268,202,430		$   72,985,846		$   341,188,276		$   15,929,500				$   357,117,776

				levy for 2023 only:																																						- 0

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		332,392,948		56,677,196				16,029,500				405,099,644

																Exp Exh A Summary		266,015,950		56,677,196				-				322,693,146

				Total Taxes depending upon City's 														66,376,998		-				16,029,500				82,406,498		Capital

				     2023 Operating Tax Levy*				45,142,000

																Governmental		$   332,392,948										82,406,498

		* No Debt Svc or Delinquent						322,693,146								Capital Projects		$   16,029,500

						Capital		$   (16,029,500)										$   348,422,448

						Debt Service										Less CIP Reported Seperately		(82,406,498)

																		266,015,950.00







		Capital Outlay

		General		2,760,192

		MBCC		-

		Stormwater		143,880

		Sports Tourism		244,000

				3,148,072

		Governmental CIP

		Capital Proj		12,714,000				Capital Projects - Enterprise

		Baseball		120,000

		Sports Tourism		310,000

		Golf Course		56,000

		AFB		1,446,000

		Ocean		310,000

		A&I		17,451,257

		Stormwater		44,559,241

		MBCC		5,440,000

				82,406,498



		Gov. CIP		85,554,570		85,644,570.00		90,000

								17,451,257

		Gov Cons CIP						(17,361,257)



		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500





		Total CIP		62,469,750





		CIP Exhibit A		85,644,570
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Property Tax	Hospitality 	&	 Local Atax	Licenses 	&	 Permits	Fines 	&	 Forfeitures	Local Option Tourism Fee	Intergovernmental Revenue	Charges for Services	Miscellaneous	Gain on Assets	Transfers	Long Term Debt	Use of Fund Balance	47.9	42.5	37	1	41.9	23.5	16.3	12.700000000000001	0.1	64.900000000000006	28.2	32.4	























 General Government  	 Public Safety 	Community 	&	 Econ. Dev.*	Cultue 	&	 Recreation	 Public Works  	Capital Outlay	 Principal Retirement 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	21	66.599999999999994	56.3	22.4	11	85.6	13.5	8.1	64.900000000000006	0.4	



Summary

																Governmental		Enterprise								FY2022-23		FY2023-24

				FY23		FY24		Difference								31,444,000		5,264,000								Budget		Recommended Budget

		Total Personal Services																								234,571,906		266,015,950		31,444,044		13.4%

																(4,642,000)		(421,000)								51,413,799		56,677,196		5,263,397		10.2%

		Governmental		86,087,947		90,729,681		4,641,734		5.4%																285,985,705		322,693,146

		Enterprise		7,086,912		7,508,108		421,196		5.9%





		Wholesale W&S		16,642,000		17,821,000		1,179,000										(1,138,000)



		Utilitites

		Governmental		5,269,732		5,571,605		301,873								(302,000)



		Tipping Fees		1,946,600		1,750,000		-196,600



		Insurance Allocation

		Governmental		6,179,375		7,371,516		1,192,141				27.4%

		Enterprise		1,668,414		2,627,621		959,207								(1,192,100)		(960,000)

						.

		Fuel

		Governmental		963,710		1,194,695		230,985				22.3%				(231,000)		(102,000)

		Enterprise		531,273		633,140		101,867



		Fleet Lease

		Governmental		4,144,596		5,044,001		899,405								(900,000)		(104,000)

		Enterprise		1,657,992		1,762,590		104,598



		Franchise to GF

		Enterprise		2,251,503		2,384,850		133,347										(133,000)





		Parking Management

		Enterprise		1,136,908		1,348,089		211,181



		Debt Service/Interest Expense

		Governmental														(3,800,000)

		Enterprise



		Maintenance & Supplies

		Governmental		8,007,201		9,941,785		(1,934,584)								(4,207,400)		-

		Enterprise



		TDF Chamber

		Governmental														(1,520,000)										Governmental Budget Increases

																										Interfund Transfers		$   11,374,000

		ATAX Chamber																								5% Market Increase		4,642,000

		Governmental														(337,500)										Maintenance & Supplies		4,207,400

		ATAX Grants														(100,000)										Debt Service		3,800,000

																										Insurance		1,192,100

		Interest Expense																								MB Chamber		1,857,500

																										Software		1,082,000

		Software																								RHRA Contribution		1,000,000

		Governmental		2,073,362		3,155,287		1,081,925								(1,082,000)										Fleet Lease		900,000

		Enterprise																								Utilities		302,000

																										SP Tourism Incentive		300,000

		Transfers																								Fuel		231,000

		Governmental														(11,374,000)										Prisoner Upkeep		213,000

																										CDBG Projects		200,000

																										Atax Grants		100,000

		Transfer to RHRA for Retiree Benefit Catch up														(1,000,000)										Computers		43,000

																												$   31,444,000

		Prisoner Upkeep														(213,000)



		Sports Tourism Incentive payments														(300,000)																		Governmental Budget Increases

																										33567000								Interfund Transfers		11374000

		CDBG Projects														(200,000)										2858000								5% Market Increase		4642000

																										30709000								Maintenance & Supplies		3768400

		Computers														(43,000)																		Debt Service		3800000

																																		Insurance		1192100

		Fund Balance Gain																								Enterprise Budget Increases								MB Chamber		1857500

																		(2,406,000)								Wholesale W&S purchase		$   1,138,000						Software		1082000

																										Insurance		960,000						RHRA Contribution		1000000

																-		-								5% Market Increase		421,000						Fleet Lease		900000

																										Franchise Fee		133,000

		Transfers																								Fleet Lease		104,000						Other < 1% increase		1828000

		FY24		FY23																						Fuel		102,000								31444000

		$   65,040,518		$   53,039,150		$   12,001,368																				Fund Balance Gain (Capital)		2,406,000

																												$   5,264,000

		$   3,334,850		$   3,201,503		$   133,347



		$   68,375,368		$   56,240,653		$   12,134,715

				Tourism Driven Revenue Transfers

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals				Transfer Funding

		General Fund		$   11,750,000		$   4,000,000		$   784,000		$   8,925,973		$   6,850,000		$   32,309,973				Operating		$   28,463,473

		Debt Service		750,000		1,250,000		-		133,777		550,000		2,683,777				Operating - Tax Credit		7,400,000

		Parking Utility		1,250,000		-		-		-		-		1,250,000				Debt Service		2,777,977

		Solid Waste		992,000		500,000		-		-		-		1,492,000				Capital		18,755,000

		Stormwater		1,000,000		300,000		1,500,000		382,000		-		3,182,000						$   57,396,450

		Ocean Front TIF District		2,750,000		644,200		-		-		-		3,394,200

		Capital Projects		3,613,000		2,320,000		-		-		3,280,000		9,213,000

		MB Convention Center		-		-		500,000		550,000		-		1,050,000

		Baseball Stadium		30,000		-		200,000		-		-		230,000

		Golf Course		75,000		-		-		-		-		75,000

		Sports Tourism		991,500		-		-		25,000		-		1,016,500

		Downtown Development		500,000		-		1,000,000		-		-		1,500,000

										-		-

		Totals		$   23,701,500		$   9,014,200		$   3,984,000		$   10,016,750		$   10,680,000		$   57,396,450

														68375368

														83.9%



Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	28463473	7400000	2777977	18755000	

Enterprise Fund Budget Increase





Wholesale W	&	S purchase	Insurance	5% Market Increase	Franchise Fee	Fleet Lease	Fuel	Fund Balance Gain (Capital)	1138000	960000	421000	133000	104000	102000	2406000	

Governmental Budget Increases





Interfund Transfers	5% Market Increase	Maintenance 	&	 Supplies	Debt Service	Insurance	MB Chamber	Software	RHRA Contribution	Fleet Lease	Other 	<	 1% increase	11374000	4642000	3768400	3800000	1192100	1857500	1082000	1000000	900000	1828000	



General





				100 - General Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		40,792,485		50,858,612		30,602,334		3,168,749		54,027,361		1,593,020		55,620,381		54,187,028		54,187,028

				6002		Other Wages		727,239		899,276		814,099		138,875		1,038,151		30,614		1,068,765		1,041,220		1,041,220

				6006		Overtime		2,406,650		2,313,022		1,659,281		15,218		2,328,240		0		2,328,240		2,328,240		2,328,240

				6008		Sick Leave Incentive		840		0		52,512		0		0		0		0

				6010		Uniform Reimbursement		21,038		18,075		16,819		10,675		28,750		0		28,750		28,750		28,750

				6014		Temporary Wages		1,450,777		1,610,414		795,252		31,518		1,641,932		31,071		1,673,003		1,641,932		1,641,932

				6016		Overtime - Temporary Help		3,323		0		476		0		0		0		0

				6020		Retirement		7,624,706		10,126,974		5,575,670		682,292		10,809,266		291,382		11,100,648		10,837,840		10,837,840

				6022		FICA		3,365,123		4,320,829		2,509,445		237,355		4,558,184		126,582		4,684,766		4,570,632		4,570,632

				6024		Hospital Insurance		8,267,649		8,668,013		5,834,674		119,152		8,787,165		327,655		9,114,820		8,816,952		8,816,952

				6026		Active Employees HRA & OPEB		1,410,550		1,614,760		807,378		(169,360)		1,445,400		(2,920)		1,442,480		1,445,400		1,445,400

				6028		Other Employee Benefits		0		119,618		0		1,627		121,245		4,528		125,773		121,658		121,658

				6040		Personal Service-Tran Out		-718,852		-812,079		-493,927		(56,125)		-868,204		0		-868,204		-868,204		-868,204

				6041		Extra Duty Reimbursement		-155,134		-110,500		-111,872		0		-110,500		0		-110,500		-110,500		-110,500

						Total Personal Services		65,196,394		79,627,014		48,062,140		4,179,976		83,806,990		2,401,932		86,208,922		84,040,948		84,040,948



				4999		Indirect Cost Allocations		-6,639,216		-8,145,041		-4,751,274		(8,476)		-8,153,517		0		-8,153,517		-8,153,517		-8,153,517

				6076		Payroll Expenses		0		-438,505		0		0		-438,505		0		-438,505		-438,505		-438,505

				6085		CGS: Retail Sales		258		0		208		0		0		0		0

				6100		Fleet Lease Expense		4,391,775		3,590,729		2,094,840		910,091		4,500,820		165,953		4,666,773		4,507,342		4,507,342				916,613

				6105		Fuel Vehicles		111,364		116,550		85,892		9,976		126,526		2,458		128,984		127,784		127,784				11,234

				6106		M&R Vehicles-Outside Fuel		975,057		752,160		587,138		203,651		955,811		2,100		957,911		955,811		955,811				203,651

				6108		Fleet Work Orders (Vehicle)		443,599		498,585		305,802		13,050		511,635		500		512,135		511,635		511,635				13,050

				6110		M&R Vehicles		231,418		191,767		178,250		84,340		276,107		0		276,107		276,107		276,107				84,340

				6113		Motor Fuels & Lubrication		8,968		6,300		4,059		5,200		11,500		0		11,500		11,500		11,500				5,200

				6150		M&R Equipment		417,109		491,354		235,204		5,935		497,289		0		497,289		497,289		497,289				5,935

				6160		M&R Buildings & Grounds		1,370,143		1,312,240		874,579		147,022		1,459,262		0		1,459,262		1,459,262		1,459,262				147,022

				6162		M&R Other		2,562		19,000		4,142		(11,500)		7,500		0		7,500		7,500		7,500				-11,500

				6166		Janitorial		628,431		650,144		384,349		62,435		712,579		0		712,579		712,579		712,579				62,435

				6168		Pest Control		0		0		69		0		0		0		0								0

				6174		Janitorial Supplies		17,123		1,200		12,117		(950)		250		0		250		250		250				-950

				6205		Advertising		24,187		50,950		12,136		(17,500)		33,450		0		33,450		33,450		33,450				-17,500

				6300		Professional Fees		1,619,972		2,044,370		597,586		(42,290)		2,002,080		8,100		2,010,180		2,002,080		2,002,080				-42,290

				6400		Travel, Meeting, & School		510,598		764,837		200,662		65,502		830,339		2,990		833,329		830,339		830,339				65,502

				6405		Education Reimbursement		0		80,000		2,237		0		80,000		0		80,000		80,000		80,000				0

				6410		Meals & Entertainment		0		500		249		400		900		0		900		900		900				400

				6415		Membership & Dues		73,551		102,197		46,140		6,294		108,491		250		108,741		108,491		108,491				6,294

				6510		Telephone		531,402		622,418		333,075		91,529		713,947		9,670		723,617		715,347		715,347				92,929

				6520		Computer & Internet		6,044		0		0		0		0		0		0								0

				6525		Utilities Other		3,872,387		4,080,114		2,277,512		180,844		4,260,958		0		4,260,958		4,260,958		4,260,958				180,844

				6550		Insurance		0		50,000		0		(50,000)		0		0		0		0		0				-50,000

				6605		Insurance Allocations		3,816,489		5,172,221		3,017,129		469,966		5,642,187		0		5,642,187		5,642,187		5,642,187				469,966

				6628		Leases - Lease Financing		182,496		0		0		150,000		150,000		0		150,000		150,000		150,000				150,000

				6629		Lease Financing Shared Expense		0		0		0		0		0		0		0								0

				6630		Rentals		505,784		570,965		290,606		23,856		594,821		0		594,821		594,821		594,821				23,856

				6640		Construction M&I Supplies		151,015		179,600		92,853		32,000		211,600		0		211,600		211,600		211,600				32,000

				6645		Small Tools And Equipment		295,169		332,755		147,724		5,150		337,905		0		337,905		337,905		337,905				5,150

				6650		Construction By Contractor		250,025		130,800		52,955		(30,800)		100,000		0		100,000		100,000		100,000				-30,800

				6665		Uniforms & Special Clothing		491,199		869,330		259,372		(226,929)		642,401		91,893		734,294		642,791		642,791				-226,539

				6690		Other Services		2,439,911		2,386,964		1,485,969		40,496		2,427,460		1,100		2,428,560		2,427,460		2,427,460				40,496

				6695		Laundry		23,056		43,870		15,620		(17,920)		25,950		0		25,950		25,950		25,950				-17,920

				6700		Computers		233,016		213,183		65,697		38,317		251,500		28,000		279,500		256,000		256,000				42,817

				6702		Software License Fees		329,644		531,475		408,923		119,404		650,879		160		651,039		651,039		651,039				119,564

				6703		Software Maintenance		1,202,631		1,503,037		1,157,384		985,283		2,488,320		0		2,488,320		2,488,320		2,488,320				985,283

				6705		Office Supplies & Printing		313,078		324,917		192,261		13,900		338,817		9,600		348,417		340,317		340,317				15,400

				6710		ADP Expenses		550		0		0		0		0		0		0								0

				6715		Books & Periodicals		112,996		121,781		77,792		17,635		139,416		0		139,416		139,416		139,416				17,635

				6725		Postage & Freight		170,470		199,680		109,792		(22,455)		177,225		0		177,225		177,225		177,225				-22,455

				6730		Merchant Fees		105,823		65,000		53,470		35,000		100,000		0		100,000		100,000		100,000				35,000

				6731		Merchant Fees - Other		0		0		0		0		0		0		0		0		0				0

				6750		Other Special Department Supplies		1,444,606		1,496,458		1,717,939		615,001		2,111,459		800		2,112,259		2,111,759		2,111,759				615,301

				6751		Other Special Department Supplies-Grants		100,107		0		128,519		0		0		0		0								0

				6755		Operating Grants		441,057		0		72,470		0		0		0		0								0

				6800		Prisoner Upkeep		149,070		166,123		202,891		213,000		379,123		0		379,123		379,123		379,123				213,000

				6805		Direct Victim Expenses		0		0		0		0		0		0		0								0

				6810		Other Medical Supplies		171,370		162,000		68,371		16,000		178,000		0		178,000		178,000		178,000				16,000

				6850		Departmental Designation		545,583		-360,472		420,163		940,500		580,028		0		580,028		580,028		580,028				940,500		1,555,801

				6900		Other Operating Expenses		1,447		300		1,389		(300)		0		0		0		0		0				-300

				6975		Other Suspense		-545		0		1,454		0		0		0		0								0

				6980		Contingency		0		100,000		0		0		100,000		0		100,000		100,000		100,000				0

				6990		Unexpendable Appropriation		256,700		911,877		99,376		(3,432,877)		-2,521,000		0		-2,521,000		-2,521,000		-2,521,000				-3,432,877

				6995		Depreciation Expense		0		0		0		0		0		0		0								0

				7002		Donations		4,500,928		3,395,000		846,580		605,000		4,000,000		0		4,000,000		4,000,000		4,000,000				605,000

				7005		Miscellaneous Supplies		47,902		42,013		34,301		26,650		68,663		1,100		69,763		68,663		68,663				26,650

				7050		Non-Capitalized Expenditures		6,152		0		0		0		0		0		0								0

				7100-260		Operating Transfers-Victims Advocate Fund		130,510		185,416		55,643		(19,880)		165,536		0		165,536		165,536		165,536				-19,880

				7100-270		Operating Transfers-Work Force		1,089,388		600,000		377,878		(100,000)		500,000		0		500,000		500,000		500,000				-100,000

				7100-275		Operating Transfers-Downtown Dev Fund		750,000		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		1,250,000		1,650,000		0		(300,000)		1,350,000		0		1,350,000		1,350,000		1,350,000				-300,000

				7100-510		Operating Transfers-Self Insurance		0		0		0		0		0		0		0								0

				7100-520		Operating Transfers-Health Insurance  Fund		0		0		0		800,000		800,000		0		800,000		800,000		800,000				800,000

				7100-530		Operating Transfers-Retiree Health Reimburse		0		0		0		0		0		0		0								0

				7290		Interest Expense		0		0		0		0		0		0		0								0

				7300		Lease Financing Principal		37,139		0		0		0		0		0		0		0		0				0

				7301		Lease Financing Interest		2,160		0		0		0		0		0		0								0

				9999		Error Suspense		0		0		222		0		0		0		0								0

						Total Services and Materials		30,143,658		27,836,162		14,939,714		2,651,550		30,487,712		324,674		30,812,386		30,503,742		30,503,742



				7515		Buildings & Improvements		57,731		0		0		80,000		80,000		0		80,000		27,000		27,000

				7529		Permanent Improvements		-6,152		0		0		0		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		0		0		1,078		0		0		0		0

				7530		Trucks & Automobiles		30,146		1,014,000		0		162,285		1,176,285		438,300		1,614,585		1,315,300		1,315,300

				7535		Furniture, Fixtures, & Equipment		1,240,692		1,644,395		969,624		810,497		2,454,892		0		2,454,892		1,417,892		1,417,892

				7550		NEW		0		0		0		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		1,322,417		2,658,395		970,701		1,052,782		3,711,177		438,300		4,149,477		2,760,192		2,760,192



						Total Expenditures		96,662,469		110,121,571		63,972,555		7,884,308		118,005,879		3,164,906		121,170,785		117,304,882		117,304,882









Convention Cntr





				220 - Convention Center Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,813,632		1,998,695		1,355,546		81,122		2,079,817		70,118		2,149,935		2,149,935		2,149,935

				6002		Other Wages		42,763		36,443		42,354		3,522		39,965		1,348		41,313		41,313		41,313

				6006		Overtime		40,767		44,086		32,365		664		44,750		0		44,750		44,750		44,750

				6010		Uniform Reimbursement		-362		0		977		0		0		0		0		0		0

				6014		Temporary Wages		419,354		475,997		234,421		(36,997)		439,000		0		439,000		439,000		439,000

				6016		Overtime - Temporary Help		3,066		1,000		369		0		1,000		0		1,000		1,000		1,000

				6020		Retirement		300,007		361,978		214,116		18,282		380,260		12,550		392,810		392,810		392,810

				6022		FICA		173,052		204,682		124,451		(2,631)		202,051		5,466		207,517		207,517		207,517

				6024		Hospital Insurance		418,530		417,017		256,621		(9,928)		407,089		19,858		426,947		426,947		426,947

				6026		Active Employees HRA & OPEB		75,840		93,440		46,716		(17,520)		75,920		0		75,920		75,920		75,920

				6028		Other Employee Benefits		0		5,755		0		(138)		5,617		274		5,891		5,891		5,891

						Total Personal Services		3,286,648		3,639,093		2,307,936		36,376		3,675,469		109,614		3,785,083		3,785,083		3,785,083



				6080-800		CGS: Concessions-Grand Park		202,527		150,000		108,399		15,000		165,000		0		165,000		165,000		165,000

				6080-801		CGS: Concessions-Ned Donkle		4,800		25,000		409		2,500		27,500		0		27,500		27,500		27,500

				6080-820		CGS: Concessions-Convention Center		219,283		200,000		109,610		20,000		220,000		0		220,000		220,000		220,000

				6100		Fleet Lease Expense		8,396		6,763		3,945		3,260		10,023		0		10,023		10,023		10,023

				6105		Fuel Vehicles		2,206		5,000		1,320		(1,500)		3,500		0		3,500		3,500		3,500

				6106		M&R Vehicles-Outside Fuel		4,481		5,700		2,235		(700)		5,000		0		5,000		5,000		5,000

				6108		Fleet Work Orders (Vehicle)		2,251		2,050		1,244		0		2,050		0		2,050		2,050		2,050

				6110		M&R Vehicles		1,587		2,000		929		(1,250)		750		0		750		750		750

				6150		M&R Equipment		8,008		21,200		5,817		1,200		22,400		0		22,400		22,400		22,400

				6160		M&R Buildings & Grounds		456,333		457,200		317,088		50,220		507,420		0		507,420		507,420		507,420

				6166		Janitorial		67,883		62,000		43,852		16,400		78,400		0		78,400		78,400		78,400

				6174		Janitorial Supplies		184		0		126		0		0		0		0

				6205		Advertising		332,115		300,000		199,093		50,000		350,000		0		350,000		350,000		350,000

				6300		Professional Fees		0		0		248		0		0		0		0

				6400		Travel, Meeting, & School		66,932		81,000		29,188		(7,900)		73,100		0		73,100		73,100		73,100

				6415		Membership & Dues		3,723		9,593		3,719		(5,093)		4,500		0		4,500		4,500		4,500

				6510		Telephone		18,963		23,000		9,911		(1,800)		21,200		0		21,200		21,200		21,200

				6525		Utilities Other		481,138		515,000		290,081		35,000		550,000		0		550,000		550,000		550,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		515,450		525,143		306,333		120,130		645,273		0		645,273		645,273		645,273

				6625		M&R City Force		0		0		0		0		0		0		0

				6630		Rentals		17,385		41,250		2,237		(22,250)		19,000		0		19,000		19,000		19,000

				6640		Construction M&I Supplies		0		0		0		0		0		0		0

				6645		Small Tools And Equipment		13,624		39,119		5,717		(9,619)		29,500		0		29,500		29,500		29,500

				6665		Uniforms & Special Clothing		12,720		15,350		10,709		(950)		14,400		0		14,400		14,400		14,400

				6690		Other Services		100,688		63,850		62,112		18,450		82,300		0		82,300		82,300		82,300

				6700		Computers		334		0		0		0		0		0		0

				6703		Software Maintenance		10,032		12,475		3,999		(1,627)		10,848		0		10,848		10,848		10,848

				6705		Office Supplies & Printing		16,847		23,095		7,273		(7,295)		15,800		0		15,800		15,800		15,800

				6725		Postage & Freight		92		1,000		33		(900)		100		0		100		100		100

				6730		Merchant Fees		67,026		30,000		39,566		0		30,000		0		30,000		30,000		30,000

				6750		Other Special Department Supplies		17,612		9,000		314		4,950		13,950		0		13,950		13,950		13,950

				6850		Departmental Designation		7,420		10,000		8,814		9,800		19,800		0		19,800		19,800		19,800

				6985		Indirect Cost Allocations		605,534		728,490		424,952		26,638		755,128		0		755,128		755,128		755,128

				7005		Miscellaneous Supplies		0		0		148		0		0		0		0

				7200		Debt Service -  Principal		0		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		3,265,570		3,364,278		1,999,421		312,664		3,676,942		0		3,676,942		3,676,942		3,676,942



				7529		Permanent Improvements		0		800,000		41,590		(800,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		46,809		0		0		0		0		0		0

				7530		Trucks & Automobiles		0		30,000		0		(30,000)		0		0		0

						Total Capital Outlay		46,809		830,000		41,590		(830,000)		0		0		0



						Total Expenditures		6,599,027		7,833,371		4,348,948		(480,960)		7,352,411		109,614		7,462,025		7,462,025		7,462,025









Sprts Trsm





				240 - Sports Tourism Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		328,602		342,965		240,582		21,392		364,357		0		364,357		364,357		364,357

				6002		Other Wages		8,899		6,396		10,820		606		7,002		0		7,002		7,002		7,002

				6006		Overtime		4,267		0		748		3,000		3,000		0		3,000		3,000		3,000

				6008		Sick Leave Incentive		0		0		958		0		0		0		0

				6010		Uniform Reimbursement		-95		0		-95		0		0		0		0

				6014		Temporary Wages		143,312		175,000		84,347		(15,000)		160,000		0		160,000		160,000		160,000

				6016		Overtime - Temporary Help		694		0		118		0		0		0		0

				6020		Retirement		53,643		60,823		37,621		4,388		65,211		0		65,211		65,211		65,211

				6022		FICA		37,106		43,940		25,753		(2,143)		41,797		0		41,797		41,797		41,797

				6024		Hospital Insurance		59,790		59,574		39,860		0		59,574		0		59,574		59,574		59,574

				6026		Active Employees HRA & OPEB		10,500		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		822		0		0		822		0		822		822		822

				6040		Personal Service-Tran Out		-4,435		0		0		0		0		0		0

				6041		Extra Duty Reimbursement		603,839		719,320		419,603		36,226		755,546		0		755,546		755,546		755,546

						Total Personal Services		1,246,123		1,420,520		866,155		48,469		1,468,989		0		1,468,989		1,468,989		1,468,989



				6075		Management Payroll		150,000		180,927		62,500		0		180,927		0		180,927		180,927		180,927

				6076		Payroll Expenses		680,569		763,212		399,241		88,632		851,844		0		851,844		851,844		851,844

				6080-800		CGS: Concessions-Grand Park		0		0		0		0		0		0		0		0		0

				6080-801		CGS: Concessions-Ned Donkle		0		0		0		0		0		0		0		0		0

				6080-802		CGS: Concessions-Doug Shaw		2,112		0		0		0		0		0		0

				6080-818		CGS: Concessions-MB Sports Center		202,163		156,000		84,967		10,100		166,100		0		166,100		166,100		166,100

				6089		Incentives		350,151		208,000		237,852		292,000		500,000		0		500,000		500,000		500,000

				6100		Fleet Lease Expense		3,460		3,460		2,018		0		3,460		0		3,460		3,460		3,460

				6105		Fuel Vehicles		1,543		800		865		700		1,500		0		1,500		1,500		1,500

				6106		M&R Vehicles-Outside Fuel		248		100		0		0		100		0		100		100		100

				6108		Fleet Work Orders (Vehicle)		614		1,500		0		0		1,500		0		1,500		1,500		1,500

				6110		M&R Vehicles		63		250		8		0		250		0		250		250		250

				6150		M&R Equipment		0		1,000		627		0		1,000		0		1,000		1,000		1,000

				6160		M&R Buildings & Grounds		408,543		333,389		226,447		66,196		399,585		0		399,585		399,585		399,585

				6166		Janitorial		3,312		8,500		2,180		(3,500)		5,000		0		5,000		5,000		5,000

				6174		Janitorial Supplies		0		0		18		0		0		0		0

				6205		Advertising		1,955		4,000		0		(1,000)		3,000		0		3,000		3,000		3,000

				6400		Travel, Meeting, & School		15,620		10,300		5,230		0		10,300		0		10,300		10,300		10,300

				6415		Membership & Dues		3,094		2,500		2,520		0		2,500		0		2,500		2,500		2,500

				6510		Telephone		3,387		5,400		1,903		(1,400)		4,000		0		4,000		4,000		4,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		127,153		229,067		133,622		10,352		239,419		0		239,419		239,419		239,419

				6630		Rentals		30,240		19,000		6,421		11,000		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		12,939		10,000		1,372		(5,000)		5,000		0		5,000		5,000		5,000

				6665		Uniforms & Special Clothing		2,948		2,960		0		0		2,960		0		2,960		2,960		2,960

				6690		Other Services		162,927		125,000		26,462		35,000		160,000		0		160,000		160,000		160,000

				6700		Computers		9,452		0		1,583		0		0		0		0

				6702		Software License Fees		0		1,200		0		(1,200)		0		0		0		0		0

				6705		Office Supplies & Printing		3,084		3,250		877		260		3,510		0		3,510		3,510		3,510

				6710		ADP Expenses		77,765		0		2,883		0		0		0		0

				6715		Books & Periodicals		282		300		0		(300)		0		0		0		0		0

				6725		Postage & Freight		78		200		0		0		200		0		200		200		200

				6730		Merchant Fees		8,032		14,000		6,515		0		14,000		0		14,000		14,000		14,000

				6750		Other Special Department Supplies		82,219		74,500		57,073		5,960		80,460		0		80,460		80,460		80,460

				6850		Departmental Designation		0		0		16		0		0		0		0

				6900		Other Operating Expenses		184,325		156,130		112,603		11,105		167,235		0		167,235		167,235		167,235

				6985		Indirect Cost Allocations		115,835		225,966		131,813		10,255		236,221		0		236,221		236,221		236,221

				7290		Interest Expense		0		500		0		0		500		0		500		500		500

						Total Services and Materials		2,644,114		2,541,411		1,507,620		529,160		3,070,571		0		3,070,571		3,070,571		3,070,571



				7515		Buildings & Improvements		0		5,200		0		(5,200)		0		0		0

				7535		Furniture, Fixtures, & Equipment		67,375		21,000		26,250		253,250		274,250		0		274,250		244,000		244,000

						Total Capital Outlay		67,375		26,200		26,250		248,050		274,250		0		274,250		244,000		244,000



						Total Expenditures		3,957,611		3,988,131		2,400,024		825,679		4,813,810		0		4,813,810		4,783,560		4,783,560









Victims





				260 - Victims Advocate Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		143,301		146,902		101,045		7,471		154,373		0		154,373		154,373		154,373

				6002		Other Wages		2,779		2,762		2,774		204		2,966		0		2,966		2,966		2,966

				6006		Overtime		8,395		10,000		1,638		(3,000)		7,000		0		7,000		7,000		7,000

				6020		Retirement		24,268		27,797		15,850		1,572		29,369		0		29,369		29,369		29,369

				6022		FICA		11,473		12,215		7,753		587		12,802		0		12,802		12,802		12,802

				6024		Hospital Insurance		29,895		29,787		19,930		0		29,787		0		29,787		29,787		29,787

				6026		Active Employees HRA & OPEB		450		8,760		4,380		0		8,760		0		8,760		8,760		8,760

				6028		Other Employee Benefits		0		411		0		0		411		0		411		411		411

						Total Personal Services		220,561		238,634		153,370		6,834		245,468		0		245,468		245,468		245,468



				6105		Fuel Vehicles		0		0		0		0		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		0		0		0		0		0		0		0		0		0

				6110		M&R Vehicles		0		0		0		0		0		0		0

				6160		M&R Buildings & Grounds		775		4,800		91		(3,800)		1,000		0		1,000		1,000		1,000

				6166		Janitorial		5,040		8,888		3,290		(2,388)		6,500		0		6,500		6,500		6,500

				6400		Travel, Meeting, & School		398		500		410		800		1,300		0		1,300		1,300		1,300

				6415		Membership & Dues		0		75		0		0		75		0		75		75		75

				6510		Telephone		467		700		1		(700)		0		0		0		0		0

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		0		7,289		4,252		3,406		10,695		0		10,695		10,695		10,695

				6630		Rentals		2,192		4,700		1,128		(1,200)		3,500		0		3,500		3,500		3,500

				6645		Small Tools And Equipment		0		3,000		0		(3,000)		0		0		0		0		0

				6665		Uniforms & Special Clothing		706		750		0		0		750		0		750		750		750

				6703		Software Maintenance		780		780		0		3,000		3,780		0		3,780		3,780		3,780

				6705		Office Supplies & Printing		6,767		12,000		2,949		(5,000)		7,000		0		7,000		7,000		7,000

				6725		Postage & Freight		1,199		1,800		698		(300)		1,500		0		1,500		1,500		1,500

				6805		Direct Victim Expenses		0		1,500		0		0		1,500		0		1,500		1,500		1,500

				7005		Miscellaneous Supplies		324		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		18,648		46,782		12,817		(9,182)		37,600		0		37,600		37,600		37,600



						Total Expenditures		239,209		285,416		166,187		(2,348)		283,068		0		283,068		283,068		283,068









Storm Water





				290 - Storm Water Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		631,156		748,716		473,479		16,738		765,454		262,801		1,028,255		765,454		765,454

				6002		Other Wages		11,957		13,524		13,383		1,185		14,709		5,050		19,759		14,709		14,709

				6006		Overtime		18,817		13,000		14,358		6,000		19,000		0		19,000		19,000		19,000

				6010		Uniform Reimbursement		508		0		453		0		0		0		0

				6020		Retirement		104,014		134,965		74,918		6,211		141,176		47,035		188,211		141,176		141,176

				6022		FICA		48,352		59,305		37,140		2,213		61,518		20,490		82,008		61,518		61,518

				6024		Hospital Insurance		159,440		158,864		101,311		0		158,864		49,645		208,509		158,864		158,864

				6026		Active Employees HRA & OPEB		28,000		32,120		16,062		(5,840)		26,280		0		26,280		26,280		26,280

				6028		Other Employee Benefits		0		2,192		0		0		2,192		686		2,878		2,192		2,192

						Total Personal Services		1,002,243		1,162,686		731,104		26,507		1,189,193		385,707		1,574,900		1,189,193		1,189,193



				6100		Fleet Lease Expense		566,685		543,644		317,126		(20,468)		523,176		0		523,176		523,176		523,176

				6105		Fuel Vehicles		100,121		81,900		79,937		19,100		101,000		0		101,000		101,000		101,000

				6106		M&R Vehicles-Outside Fuel		454		1,500		0		(1,500)		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		153,751		146,000		147,920		0		146,000		0		146,000		146,000		146,000

				6110		M&R Vehicles		403		2,500		1,203		0		2,500		0		2,500		2,500		2,500

				6150		M&R Equipment		1,389		9,000		7,482		0		9,000		0		9,000		9,000		9,000

				6160		M&R Buildings & Grounds		2,433		1,717		2,612		3,283		5,000		0		5,000		5,000		5,000

				6166		Janitorial		10,008		6,000		5,838		(500)		5,500		0		5,500		5,500		5,500

				6174		Janitorial Supplies		124		0		68		125		125		0		125		125		125

				6300		Professional Fees		109,383		151,368		67,093		18,056		169,424		0		169,424		169,424		169,424

				6400		Travel, Meeting, & School		5,318		4,900		1,158		900		5,800		0		5,800		5,800		5,800

				6415		Membership & Dues		0		754		175		46		800		0		800		800		800

				6510		Telephone		2,382		2,100		1,353		0		2,100		1,400		3,500		2,100		2,100

				6525		Utilities Other		16,957		21,000		10,641		(3,000)		18,000		0		18,000		18,000		18,000

				6550		Insurance		1,962		0		0		0		0		0		0

				6605		Insurance Allocations		218,983		255,798		149,216		578,144		833,942		0		833,942		833,942		833,942

				6630		Rentals		24,451		25,000		14,521		2,500		27,500		0		27,500		27,500		27,500

				6640		Construction M&I Supplies		6,103		31,875		8,329		(1,875)		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		4,319		4,800		4,146		0		4,800		0		4,800		4,800		4,800

				6650		Construction By Contractor		69,839		125,800		66,181		34,200		160,000		0		160,000		160,000		160,000

				6665		Uniforms & Special Clothing		5,909		7,420		4,234		0		7,420		1,560		8,980		7,420		7,420

				6690		Other Services		77,520		107,532		58,140		17,468		125,000		0		125,000		125,000		125,000

				6700		Computers		0		0		0		0		0		3,000		3,000		0		0

				6703		Software Maintenance		700		1,300		1,388		0		1,300		0		1,300		1,300		1,300

				6705		Office Supplies & Printing		525		0		1,411		600		600		2,000		2,600		600		600

				6715		Books & Periodicals		0		500		0		(500)		0		0		0		0		0

				6725		Postage & Freight		562		250		455		500		750		0		750		750		750

				6730		Merchant Fees		16,754		12,000		9,567		0		12,000		0		12,000		12,000		12,000

				6750		Other Special Department Supplies		18,070		15,000		4,689		0		15,000		0		15,000		15,000		15,000

				6985		Indirect Cost Allocations		687,461		483,117		281,818		(28,860)		454,257		0		454,257		454,257		454,257

				7005		Miscellaneous Supplies		920		0		520		1,000		1,000		0		1,000		1,000		1,000

				7050		Non-Capitalized Expenditures		555,321		0		0		0		0		0		0

				7200		Debt Service -  Principal		0		350,000		0		(100,000)		250,000		0		250,000		250,000		250,000

				7200-SRF2004		Debt Service -  Principal-2004 Storm Water Revenue		587,420		600,749		298,690		13,632		614,381		0		614,381		614,381		614,381

				7200-SRF2010		Debt Service -  Principal-2010 Storm Water Revenue		141,286		143,603		71,507		2,399		146,002		0		146,002		146,002		146,002

				7200-SRF2014		Debt Service -  Principal-2014 Storm Water Revenue		486,568		496,373		246,949		10,002		506,375		0		506,375		506,375		506,375

				7201		Debt Service Interest		0		150,000		0		0		150,000		0		150,000		150,000		150,000

				7201-SRF2004		Debt Service Interest-2004 Storm Water Revenue		79,005		65,677		34,523		(13,632)		52,045		0		52,045		52,045		52,045

				7201-SRF2010		Debt Service Interest-2010 Storm Water Revenue		22,137		19,821		10,205		(2,399)		17,422		0		17,422		17,422		17,422

				7201-SRF2014		Debt Service Interest-2014 Storm Water Revenue		158,372		148,567		75,522		(10,002)		138,565		0		138,565		138,565		138,565

				7206		Bond Admin Charge		0		20,000		0		0		20,000		0		20,000		20,000		20,000

				7206-SRF2004		Bond Admin Charge-2004 Storm Water Revenue		1,956		1,960		3,259		40		2,000		0		2,000		2,000		2,000

				7206-SRF2010		Bond Admin Charge-2010 Storm Water Revenue		1,304		1,310		0		190		1,500		0		1,500		1,500		1,500

				7206-SRF2014		Bond Admin Charge-2014 Storm Water Revenue		500		1,960		0		40		2,000		0		2,000		2,000		2,000

						Total Services and Materials		4,137,355		4,042,795		1,987,876		519,489		4,562,284		7,960		4,570,244		4,562,284		4,562,284



				7500		Land		403,442		0		439,056		0		0		0		0

				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		5,298		7,915,750		58,438		(7,915,750)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		210,806		0		383,486		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		541,780		541,780		143,880		143,880

				7535		Furniture, Fixtures, & Equipment		9,497		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		629,043		7,915,750		880,980		(7,915,750)		0		541,780		541,780		143,880		143,880



						Total Expenditures		5,768,642		13,121,231		3,599,960		(7,369,754)		5,751,477		935,447		6,686,924		5,895,357		5,895,357









Solid Waste





				600 - Solid Waste Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,603,713		1,804,634		1,001,886		96,031		1,900,665		158,446		2,059,111		1,981,825		1,981,825

				6002		Other Wages		29,788		31,748		28,810		4,777		36,525		3,044		39,569		38,084		38,084

				6006		Overtime		40,142		76,150		38,149		(21,150)		55,000		0		55,000		55,000		55,000

				6008		Sick Leave Incentive		0		0		327		0		0		0		0

				6010		Uniform Reimbursement		2,640		0		1,571		0		0		0		0

				6014		Temporary Wages		0		0		1,292		0		0		0		0		0		0

				6020		Retirement		133,488		332,952		157,616		20,917		353,869		28,358		382,227		368,395		368,395

				6022		FICA		124,034		146,303		78,673		8,908		155,211		12,354		167,565		161,539		161,539

				6024		Hospital Insurance		418,530		417,018		253,263		0		417,018		39,714		456,732		436,875		436,875

				6026		Active Employees HRA & OPEB		73,500		64,240		32,118		(11,680)		52,560		0		52,560		52,560		52,560

				6028		Other Employee Benefits		0		5,754		0		0		5,754		550		6,304		6,029		6,029

				6040		Personal Service-Tran Out		-52,381		0		-30,556		0		0		0		0

						Total Personal Services		2,373,455		2,878,799		1,563,149		97,803		2,976,602		242,466		3,219,068		3,100,307		3,100,307		221,508		-2,958,993		3,180,501



				6100		Fleet Lease Expense		995,358		966,868		564,006		84,825		1,051,693		0		1,051,693		1,051,693		1,051,693				84,825

				6105		Fuel Vehicles		311,084		350,820		220,909		41,260		392,080		0		392,080		392,080		392,080				41,260

				6106		M&R Vehicles-Outside Fuel		997		520		0		(270)		250		0		250		250		250				-270

				6108		Fleet Work Orders (Vehicle)		277,478		321,000		177,416		(11,000)		310,000		0		310,000		310,000		310,000				-11,000

				6110		M&R Vehicles		3,741		11,900		11,537		500		12,400		0		12,400		12,400		12,400				500

				6150		M&R Equipment		36,516		83,000		25,039		60,600		143,600		0		143,600		143,600		143,600				60,600

				6160		M&R Buildings & Grounds		54,035		69,000		36,426		1,040		70,040		0		70,040		70,040		70,040				1,040

				6166		Janitorial		33,906		13,606		15,624		(576)		13,030		0		13,030		13,030		13,030				-576

				6174		Janitorial Supplies		2,778		0		2,613		3,250		3,250		0		3,250		3,250		3,250				3,250

				6205		Advertising		695		3,300		172		(2,300)		1,000		0		1,000		1,000		1,000				-2,300

				6300		Professional Fees		14,568		8,800		23,569		0		8,800		0		8,800		8,800		8,800				0

				6400		Travel, Meeting, & School		1,709		4,780		817		(1,780)		3,000		0		3,000		3,000		3,000				-1,780

				6415		Membership & Dues		20		709		20		41		750		0		750		750		750				41

				6510		Telephone		3,854		4,240		2,119		(400)		3,840		0		3,840		3,840		3,840				-400

				6525		Utilities Other		38,084		54,000		11,742		(24,000)		30,000		0		30,000		30,000		30,000				-24,000

				6550		Insurance		0		0		0		0		0		0		0		0		0				0

				6605		Insurance Allocations		164,426		182,919		106,703		101,224		284,143		0		284,143		284,143		284,143				101,224

				6629		Lease Financing Shared Expense		3,501		0		0		0		0		0		0								0

				6630		Rentals		41,591		41,559		29,976		0		41,559		0		41,559		41,559		41,559				0

				6640		Construction M&I Supplies		20		0		97		0		0		0		0								0

				6645		Small Tools And Equipment		3,037		500		633		850		1,350		3,750		5,100		1,500		1,500				1,000

				6650		Construction By Contractor		0		0		0		6,000		6,000		0		6,000		6,000		6,000				6,000

				6665		Uniforms & Special Clothing		14,506		15,700		9,673		0		15,700		780		16,480		16,090		16,090				390

				6690		Other Services		74,820		89,820		56,115		(15,000)		74,820		0		74,820		74,820		74,820				-15,000

				6703		Software Maintenance		2,000		3,200		1,500		(700)		2,500		0		2,500		2,500		2,500				-700

				6705		Office Supplies & Printing		4,703		5,000		7,842		1,550		6,550		0		6,550		6,550		6,550				1,550

				6725		Postage & Freight		104		250		97		0		250		0		250		250		250				0

				6730		Merchant Fees		31,299		2,500		18,280		0		2,500		0		2,500		2,500		2,500				0

				6750		Other Special Department Supplies		59,939		32,000		6,083		3,100		35,100		0		35,100		35,100		35,100				3,100

				6820		Landfill Tipping Fees		1,006,826		1,946,600		695,558		(196,600)		1,750,000		0		1,750,000		1,750,000		1,750,000				-196,600

				6821		E-Waste Disposal Fees		0		10,000		3,765		0		10,000		0		10,000		10,000		10,000				0

				6850		Departmental Designation		103,368		176,010		138,083		65,940		241,950		0		241,950		241,950		241,950				65,940		299,015

				6985		Indirect Cost Allocations		687,375		975,536		569,063		1,720		977,256		0		977,256		977,256		977,256				1,720

				6995		Depreciation Expense		201,953		200,000		129,795		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		212		0		340		1,350		1,350		0		1,350		1,350		1,350				1,350

				7100-600		Operating Transfers-Solid Waste Management Fund		0		0		0		0		0		0		0								0

				7282		 
Interest Expense - Lease Financing		124		0		0		0		0		0		0								0

				7290		Interest Expense		20,218		138,814		8,041		0		138,814		0		138,814		138,814		138,814				0

						Total Services and Materials		4,194,845		5,712,951		2,873,653		120,624		5,833,575		4,530		5,838,105		5,834,115		5,834,115				2,960,462



				7529		Permanent Improvements		0		200,000		-100		(200,000)		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		380,000		380,000		330,000		330,000

				7535		Furniture, Fixtures, & Equipment		0		30,000		0		65,000		95,000		0		95,000		45,000		45,000

						Total Capital Outlay		0		230,000		-100		(135,000)		95,000		380,000		475,000		375,000		375,000



						Total Expenditures		6,568,300		8,821,750		4,436,702		83,427		8,905,177		626,996		9,532,173		9,309,422		9,309,422









Water & Sewer





				610 - Water and Sewer Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		2,092,397		2,555,263		1,345,279		112,506		2,667,769		38,643		2,706,412		2,706,412		2,706,412

				6002		Other Wages		38,399		45,536		41,257		5,722		51,258		743		52,001		52,001		52,001

				6006		Overtime		121,885		122,500		99,990		9,600		132,100		0		132,100		132,100		132,100

				6008		Sick Leave Incentive		0		0		213		0		0		0		0

				6010		Uniform Reimbursement		3,798		0		1,334		0		0		0		0

				6014		Temporary Wages		118,122		140,000		51,005		(15,000)		125,000		0		125,000		125,000		125,000

				6016		Overtime - Temporary Help		0		0		0		0		0		0		0

				6020		Retirement		207,583		474,369		223,339		26,423		500,792		6,916		507,708		507,708		507,708

				6022		FICA		176,870		219,149		113,655		9,815		228,964		3,013		231,977		231,977		231,977

				6024		Hospital Insurance		538,110		556,024		327,173		0		556,024		9,929		565,953		565,953		565,953

				6026		Active Employees HRA & OPEB		92,750		87,600		43,800		(8,760)		78,840		0		78,840		78,840		78,840

				6028		Other Employee Benefits		0		7,672		0		0		7,672		138		7,810		7,810		7,810

				6040		Personal Service-Tran Out		52,381		0		30,556		0		0		0		0

						Total Personal Services		3,442,294		4,208,113		2,277,599		140,306		4,348,419		59,382		4,407,801		4,407,801		4,407,801				199,688



				6100		Fleet Lease Expense		648,392		691,124		403,156		19,773		710,897		0		710,897		710,897		710,897				19,773

				6105		Fuel Vehicles		218,090		178,113		140,079		62,437		240,550		0		240,550		240,550		240,550				62,437

				6106		M&R Vehicles-Outside Fuel		6,035		1,820		0		(1,560)		260		0		260		260		260				-1,560

				6108		Fleet Work Orders (Vehicle)		120,182		129,000		70,606		(3,500)		125,500		0		125,500		125,500		125,500				-3,500

				6110		M&R Vehicles		520		1,994		567		(1,294)		700		0		700		700		700				-1,294

				6150		M&R Equipment		347,404		373,500		129,174		(1,800)		371,700		0		371,700		371,700		371,700				-1,800

				6160		M&R Buildings & Grounds		3,940		18,200		4,049		(1,700)		16,500		0		16,500		16,500		16,500				-1,700

				6162		M&R Other		14,777		20,000		23,020		200		20,200		0		20,200		20,200		20,200				200

				6166		Janitorial		9,948		11,500		5,803		(900)		10,600		0		10,600		10,600		10,600				-900

				6174		Janitorial Supplies		1,295		0		852		1,600		1,600		0		1,600		1,600		1,600				1,600

				6205		Advertising		100		150		995		1,350		1,500		0		1,500		1,500		1,500				1,350

				6300		Professional Fees		154,550		217,159		164,994		8,341		225,500		0		225,500		225,500		225,500				8,341

				6400		Travel, Meeting, & School		7,024		11,820		1,574		13,980		25,800		0		25,800		25,800		25,800				13,980

				6415		Membership & Dues		8,415		15,694		5,120		(2,483)		13,211		0		13,211		13,211		13,211				-2,483

				6510		Telephone		65,355		83,045		28,335		(16,045)		67,000		0		67,000		67,000		67,000				-16,045

				6520		Computer & Internet		132		0		0		0		0		0		0								0

				6525		Utilities Other		329,749		354,124		177,870		(13,624)		340,500		0		340,500		340,500		340,500				-13,624

				6530		Utilities - Water and Sewer		17,302,541		16,642,000		10,791,449		1,179,000		17,821,000		0		17,821,000		17,821,000		17,821,000				1,179,000

				6550		Insurance		0		0		0		0		0		0		0								0

				6605		Insurance Allocations		1,081,018		1,471,328		858,274		845,263		2,316,591		0		2,316,591		2,316,591		2,316,591				845,263

				6630		Rentals		57,035		6,730		9,562		5,020		11,750		0		11,750		11,750		11,750				5,020

				6640		Construction M&I Supplies		977,809		1,293,820		914,059		131,180		1,425,000		0		1,425,000		1,425,000		1,425,000				131,180		152,480

				6645		Small Tools And Equipment		53,954		40,300		36,516		17,700		58,000		3,600		61,600		61,600		61,600				21,300

				6650		Construction By Contractor		567		0		0		0		0		0		0								0

				6655		Odor Control Chemicals		9,072		80,000		1,361		(50,000)		30,000		0		30,000		30,000		30,000				-50,000

				6665		Uniforms & Special Clothing		17,850		21,060		13,309		1,170		22,230		390		22,620		22,620		22,620				1,560

				6690		Other Services		2,796		2,116		1,966		1,318		3,434		0		3,434		3,434		3,434				1,318

				6700		Computers		0		0		0		0		0		0		0		0		0				0

				6702		Software License Fees		2,150		2,425		66,298		(2,425)		0		0		0		0		0				-2,425

				6703		Software Maintenance		60,421		48,600		7,884		34,300		82,900		0		82,900		82,900		82,900				34,300

				6705		Office Supplies & Printing		6,947		10,500		3,614		(1,900)		8,600		0		8,600		8,600		8,600				-1,900

				6715		Books & Periodicals		435		4,000		394		(500)		3,500		0		3,500		3,500		3,500				-500

				6725		Postage & Freight		3,696		3,000		2,569		1,300		4,300		0		4,300		4,300		4,300				1,300

				6730		Merchant Fees		267,560		230,000		150,248		0		230,000		0		230,000		230,000		230,000				0

				6750		Other Special Department Supplies		20,964		29,575		27,549		5,925		35,500		0		35,500		35,500		35,500				5,925

				6850		Departmental Designation		-266		0		-2,885		0		0		0		0								0

				6985		Indirect Cost Allocations		3,538,473		4,487,239		2,617,556		(14,609)		4,472,630		0		4,472,630		4,472,630		4,472,630				-14,609

				6995		Depreciation Expense		5,261,829		5,185,000		3,202,825		(5,185,000)		0		0		0		0		0

				7000		Capitalized Fixed Assets		0		200,000		0		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		4,210		0		3,136		4,500		4,500		0		4,500		4,500		4,500				4,500

				7050		Non-Capitalized Expenditures		366,620		0		0		0		0		0		0								0

				7100-100		Operating Transfers-General Fund		3,042,828		2,251,503		1,313,377		0		2,251,503		0		2,251,503		2,251,503		2,384,850				133,347

				7206		Bond Admin Charge		5,700		75,000		5,200		0		75,000		0		75,000		75,000		75,000				0

				7290		Interest Expense		846,686		1,644,076		111,024		0		1,644,076		0		1,644,076		1,644,076		1,644,076				0

						Total Services and Materials		34,866,804		35,835,515		21,291,478		(2,962,983)		32,872,532		3,990		32,876,522		32,876,522		32,876,522



				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		2,013,701		23,714,000		1,801,049		(23,714,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		280,233		0		230,599		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		60,000		60,000		60,000		60,000

				7535		Furniture, Fixtures, & Equipment		0		47,000		0		33,245		80,245		18,050		98,295		74,025		74,025

				7550		NEW		-2,293,934		0		0		0		0		0		0

						Total Capital Outlay		0		23,761,000		2,031,648		(23,680,755)		80,245		78,050		158,295		134,025		134,025



						Total Expenditures		38,309,098		63,804,628		25,600,725		(26,503,432)		37,301,196		141,422		37,442,618		37,418,348		37,418,348









Parking





				640 - Parking Utility



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6160		M&R Buildings & Grounds		0		0		0		0		0		0		0

				6300		Professional Fees		6,900		0		4,025		0		0		0		0		0		0

				6305		Lanier - 6% Incentive Fee		58,527		116,322		0		36,740		153,062		0		153,062		153,062		153,062				36,740

				6306		Lanier - Citation Management Fee		30,840		30,840		12,850		0		30,840		0		30,840		30,840		30,840				0

				6310		Lanier - Direct Costs		1,035,921		989,746		503,725		174,441		1,164,187		0		1,164,187		1,164,187		1,164,187				174,441

				6311		Lanier - Other Fees and Charges		0		0		0		0		0		0		0								0

				6312		Other Parking Fees and Charges		48,655		0		24,679		0		0		0		0								0

				6510		Telephone		2,638		0		1,918		0		0		0		0								0

				6605		Insurance Allocations		33,731		14,167		8,264		12,720		26,887		0		26,887		26,887		26,887				12,720

				6725		Postage & Freight		0		0		0		0		0		0		0								0

				6730		Merchant Fees		78,574		100,000		47,591		0		100,000		0		100,000		100,000		100,000				0

				6985		Indirect Cost Allocations		117,539		312,837		182,488		(107,166)		205,671		0		205,671		205,671		205,671				-107,166

				6995		Depreciation Expense		54,805		70,000		19,611		0		70,000		0		70,000		70,000		70,000				0

				7100-210		Operating Transfers-Oceanfront Redevelopment Area TIF		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

				7100-275		Operating Transfers-Downtown Dev Fund		500,000		700,000		0		0		700,000		0		700,000		700,000		700,000				0

				7100-320		Operating Transfers-Hospitality Tax		0		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		4,172,281		0		0		0		0		0		0								0

				7201-RLP10M		Debt Service Interest-Revolving Loan Pool 10M		33,689		0		127,783		0		0		0		0								0

				7206-RLP10M		Bond Admin Charge-Revolving Loan Pool 10M		10,000		0		0		0		0		0		0								0

				7290		Interest Expense		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

						Total Services and Materials		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735

																												0

						Total Expenditures		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735









Fleet





				500 - Fleet Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		376,908		478,990		240,830		2,916		481,906		0		481,906		481,906		481,906

				6002		Other Wages		5,344		8,790		6,905		470		9,260		0		9,260		9,260		9,260

				6006		Overtime		1,043		0		393		1,000		1,000		0		1,000		1,000		1,000

				6008		Sick Leave Incentive		0		0		729		0		0		0		0

				6010		Uniform Reimbursement		3,373		0		2,433		4,500		4,500		0		4,500		4,500		4,500

				6014		Temporary Wages		0		4,500		0		(4,500)		0		0		0		0		0

				6020		Retirement		-6,866		84,991		36,267		1,430		86,421		0		86,421		86,421		86,421

				6022		FICA		28,731		37,689		18,494		307		37,996		0		37,996		37,996		37,996

				6024		Hospital Insurance		89,685		89,361		50,656		0		89,361		0		89,361		89,361		89,361

				6026		Active Employees HRA & OPEB		15,750		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		1,233		0		0		1,233		0		1,233		1,233		1,233

						Total Personal Services		513,967		717,234		362,544		6,123		723,357		0		723,357		723,357		723,357



				6105		Fuel Vehicles		2,382		2,470		1,039		0		2,470		0		2,470		2,470		2,470

				6108		Fleet Work Orders (Vehicle)		787		5,000		3,490		0		5,000		0		5,000		5,000		5,000

				6110		M&R Vehicles		0		2,000		0		(2,000)		0		0		0		0		0

				6112		Vehicle Service Supplies		695,029		812,500		506,651		0		812,500		0		812,500		812,500		812,500

				6113		Motor Fuels & Lubrication		746,282		440,000		517,128		310,000		750,000		0		750,000		750,000		750,000

				6114		M&R Vehicles Motor Pool		481		0		0		0		0		0		0

				6150		M&R Equipment		731		2,000		5,592		2,150		4,150		0		4,150		4,150		4,150

				6160		M&R Buildings & Grounds		7,052		4,800		24,462		(1,600)		3,200		0		3,200		3,200		3,200

				6166		Janitorial		5,174		4,000		2,800		(400)		3,600		0		3,600		3,600		3,600

				6174		Janitorial Supplies		299		0		245		300		300		0		300		300		300

				6205		Advertising		0		0		332		0		0		0		0		0		0

				6400		Travel, Meeting, & School		0		2,500		0		0		2,500		0		2,500		2,500		2,500

				6415		Membership & Dues		499		0		0		100		100		0		100		100		100

				6510		Telephone		1,073		1,400		601		(200)		1,200		0		1,200		1,200		1,200

				6525		Utilities Other		23,524		25,000		15,068		0		25,000		0		25,000		25,000		25,000

				6550		Insurance		0		0		0		0		0		0		0

				6630		Rentals		1,035		2,000		636		0		2,000		0		2,000		2,000		2,000

				6640		Construction M&I Supplies		129		0		19		0		0		0		0

				6645		Small Tools And Equipment		11,459		3,600		6,890		18,400		22,000		0		22,000		22,000		22,000

				6665		Uniforms & Special Clothing		2,567		2,520		1,664		600		3,120		0		3,120		3,120		3,120

				6690		Other Services		3,463		2,604		1,519		0		2,604		0		2,604		2,604		2,604

				6702		Software License Fees		2,684		8,240		7,061		10		8,250		0		8,250		8,250		8,250

				6705		Office Supplies & Printing		1,480		1,500		1,120		0		1,500		0		1,500		1,500		1,500

				6715		Books & Periodicals		169		500		169		0		500		0		500		500		500

				6725		Postage & Freight		33		0		80		0		0		0		0

				6750		Other Special Department Supplies		2,995		3,000		5,743		800		3,800		0		3,800		3,800		3,800

				6995		Depreciation Expense		3,088,217		3,400,000		1,859,064		(200,000)		3,200,000		0		3,200,000		3,200,000		3,200,000

				7005		Miscellaneous Supplies		310		0		78		300		300		0		300		300		300

				7290		Interest Expense		64,315		61,305		56,372		(41,737)		19,568		0		19,568		19,568		19,568

						Total Services and Materials		4,662,167		4,786,939		3,017,826		86,723		4,873,662		0		4,873,662		4,873,662		4,873,662



				7530		Trucks & Automobiles		0		0		0		0		0		0		0

				7535		Furniture, Fixtures, & Equipment		0		27,154		0		(27,154)		0		0		0

						Total Capital Outlay		0		27,154		0		(27,154)		0		0		0



						Total Expenditures		5,176,134		5,531,327		3,380,370		65,692		5,597,019		0		5,597,019		5,597,019		5,597,019











19

City Fund Balance 
Highlights

Governmental Fund Balances:

General projected Fund balance is in 
within the City’s minimum policy 
objective with current Fund Balance as 
a percentage of expenditures at 21.3% 
for FY24.

Debt Service projected Fund Balance is 
44.3% and the ratio of recurring sources 
to recurring uses is 100.4%. 

MB Air Force Base TIF Fund Balance is 
projected to be $23.1m, with 
approximately $13m of outstanding 
capital improvements to be funded.  
The goal of paying off outstanding debt 
by FY28/FY29 is attainable.

Council has expressed their 
commitment to fiscal 
health and sustainability 
regarding the financial 
standing of the City of 
Myrtle Beach.

Fund Est. Fund Balance
Tourism Revenue Funds
Tourism Development Fee 124,187$                   
Hospitality Tax 17,866,503                 
Hospitality Fee 7,548,124                  
Local Accommodations Tax 1,680,089                  
State Accommodations Tax 32,500                       

27,251,403$               
Other Special Revenue Funds
MB Convention Center 1,054,535$                 
Sports Tourism 301,516                     
Whispering Pines Golf Course 259,694                     
Baseball Stadium 383,475                     
Downtown Development 2,659,251                  
Oceanfront TIF 3,053,691                  
MB Air Force Base TIF 23,109,430                 
CDBG 454,886                     
Work Force Housing -                                
Storm Water 4,624,965                  

35,901,443$               

Special Revenue Funds 63,152,846$               


Exhibit A for Budget

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma) 



				FY2021-22		FY2022-23		FY2023-24										Governmental		Enterprise 		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating 		Operating 		Improvements				Recommended 

		Governmental Operations		$   256,738,735		$   234,571,906		$   266,015,950		13.4%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		51,413,799		56,677,196		10.2%						Revenues and Other Financing Sources																																								Governmental Revenues (in millions)

		Total Operating Budget		310,799,704		285,985,705		322,693,146		12.8%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.2%										Property Tax		$   47.9		13.7%

																Other Taxes		42,508,700				42,508,700						42,508,700																												Hospitality & Local Atax		42.5		12.2%

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		37.0		10.6%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		1.0		0.3%

		Governmental Capital Projects		38,083,261		38,555,750		82,406,498		113.7%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.5%										Local Option Tourism Fee		41.9		12.0%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		23.5		6.7%

		Reconciling Items 														Charges for Current Services		16,263,164		47,994,221		64,257,385		- 0				64,257,385														Charges for Current Services		$   64.26		17.7%										Charges for Services		16.3		4.7%

		  Enterprise Capital Projects		2,293,943		23,914,000		19,643,500		-17.9%						Miscellaneous Revenue		12,286,108		465,975		12,752,083		441,000				13,193,083														Miscellaneous Revenue		$   13.19		3.6%										Miscellaneous		12.7		3.6%

		Total Reconciling Items		2,293,943		23,914,000		19,643,500		-17.9%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Gain on Assets		0.1		0.0%

																Gain on Sale of Fixed Assets		125,000		175,000		300,000		- 0				300,000																$   0.30		0.1%										Transfers		64.9		18.6%

																Transfers from Other Funds		52,330,368		2,742,000		55,072,368		12,553,000				67,625,368														Transfers from Other Funds		$   67.63		18.7%										Long Term Debt		28.2		8.1%

		Less: Interfund Transfers		(50,420,840)		(56,251,069)		(67,625,368)		20.2%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		32.4		9.3%

																Net Use of Fund Balances		32,376,884		- 0		32,376,884		- 0				32,376,884														Net Use of Fund Balances		$   32.38		8.9%												$   348.4		100.0%		348422448		$   (0.40)

		Grand Total Appropriations		$   300,756,068		$   292,204,386		$   357,117,776		22.22%								$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644																$   363		100.0%

																Expenditures/Expenses														Governmental																										Governmental Expenditures (in millions)

						229,734,636		255,067,778		39,580,248						General Government 		$   18,937,939		$   - 0		$   18,937,939		$   1,330,040				$   20,267,979		10.1%		8.1%		$   - 0								General Government 		$   20.27		5.00%		$   6,553,271				59,958,833				General Government 		$   20.3		5.8%

				11,893,442				(11,374,299)		64,913,390.0						Public Safety		66,609,449		- 0		66,609,449		- 0				66,609,449		33.3%		26.7%										Public Safety		$   66.61		16.44%		21,480,539								Public Safety		66.6		19.1%

		Public Hearing Notice		3.8%				$   405,099,644		61.0%						Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.6%										Transportation		$   8.85		2.18%		1,954,350								Community & Econ. Dev.*		56.3		16.2%

		No Capital and No debt service				Capital		(82,406,498)		Increase						Community and Economic Development		56,283,149		- 0		56,283,149		- 0				56,283,149		28.1%		22.6%										Community and Economic Development		$   56.28		13.89%		1,954,350								Cultue & Recreation		22.4		6.4%

				$   260,378,864				322,693,146				75,263,191				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.2%		9.0%										Parks, Recreation & Sports Tourism		$   22.36		5.52%		21,949,967								Public Works 		11.0		3.2%

				255,067,778								30.4%				Public Works 		2,177,536		48,934,524		51,112,060		- 0				51,112,060		1.1%		20.5%										Public Works 		$   51.11		12.62%		(6,382,764)								Capital Outlay		85.6		24.6%

		Public Hearing		$   (5,311,086)		Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,394,570		- 0		71,394,570		14,250,000				85,644,570		1.1%												Capital Improvements & Acquisitions		$   85.64		21.14%		65,150,813								Principal Retirement		13.5		3.9%

		322,693,146		-2.0%		Less Debt Service		(2,239,161)		52,939,150						Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.33%		5,068,858								Interest & Fiscal Charges		8.1		2.3%

		(82,406,498)								65040518						Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.1%		4.1%										Interest and Fiscal Charges		$   10.11		2.50%		777,372								Transfers  		64.3		18.5%

		240,286,648														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		0.3		0.1%

		Prior Year Adjusted Public Hearing Figure						45,142,000		12,101,368						Transfers to Other Funds		64,190,518		3,334,850		67,525,368		100,000				67,625,368		100.0%		100.0%										Transfers to Other Funds		$   67.63		16.69%		33,967,517										$   348.4		100.0%

		285,985,705						$   62,174,275								Increase in Fund Net Assets		- 0		2,405,820		2,405,820		349,460				2,755,280														Increase in Fund Net Assets		$   2.76				(437,243)		33,530,274						*TDF to MB Chamber $33.6m,  9.6% of Expenditures

		(38,555,750)										277,228,024						$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644		$   200,250,180		$   249,074,426												$   405		99.32%		152,037,030								Community & Econ. Development net of TDF, 6.6% 

		247,429,955										322,693,146				Add items previously appropriated and 																												$   - 0

								$   45,142,000				45,465,122.00				     non-expense items																																								$   314.8

																     Enterprise Capital Projects		- 0		19,643,500		19,643,500		- 0				19,643,500																$   19,643,500												21.2%		22.7		9.6%

																Less Interfund Transfers		(64,190,518)		(3,334,850)		(67,525,368)		(100,000)				(67,625,368)																										93.1				6.5%

																																												266015950										85.6		229.20

				Includes the following related to the City 												Grand Total FY2023 Recommended Budget		$   268,202,430		$   72,985,846		$   341,188,276		$   15,929,500				$   357,117,776																348400000										7.5		29.1%

				levy for 2023 only:																																						- 0		82384050

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		332,392,948		56,677,196				16,029,500				405,099,644

																Exp Exh A Summary		266,015,950		56,677,196				-				322,693,146																												Enterprise Revenues (in millions)

				Total Taxes depending upon City's 														66,376,998		-				16,029,500				82,406,498		Capital																										Charges for Services		$   48.0		84.7%

				     2023 Operating Tax Levy*				45,142,000																																																Miscellaneous		0.5		0.9%

																Governmental		$   332,392,948										82,406,498																												Gain on Assets		0.2		0.4%

																																																								Transfers		2.7		4.8%

		* No Debt Svc or Delinquent						322,693,146								Capital Projects		$   16,029,500																																						Capital Contributions		5.3		9.3%

						Capital		$   (16,029,500)										$   348,422,448																																								$   56.7		100.0%

						Debt Service										Less CIP Reported Seperately		(82,406,498)

																		266,015,950.00







		Capital Outlay

		General		2,760,192

		MBCC		-

		Stormwater		143,880

		Sports Tourism		244,000																																																				Enterprise Expenses (in millions)

				3,148,072																																																				Water & Sewer		$   38.5		67.9%

		Governmental CIP																																																						Solid Waste		8.9		15.7%

		Capital Proj		12,714,000				Capital Projects - Enterprise																																																Parking 		1.6		2.8%

		Baseball		120,000																																																				Interest & Fiscal Charges		2.0		3.5%

		Sports Tourism		310,000																																																				Transfers  		3.3		5.8%

		Golf Course		56,000																																																				Increase in Net Assets		2.4		4.2%

		AFB		1,446,000																																																						$   56.7		100%

		Ocean		310,000

		A&I		17,451,257

		Stormwater		44,559,241

		MBCC		5,440,000

				82,406,498



		Gov. CIP		85,554,570		85,644,570.00		90,000

								17,451,257

		Gov Cons CIP						(17,361,257)



		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500





		Total CIP		62,469,750





		CIP Exhibit A		85,644,570
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Property Tax	Hospitality 	&	 Local Atax	Licenses 	&	 Permits	Fines 	&	 Forfeitures	Local Option Tourism Fee	Intergovernmental Revenue	Charges for Services	Miscellaneous	Gain on Assets	Transfers	Long Term Debt	Use of Fund Balance	47.9	42.5	37	1	41.9	23.5	16.3	12.700000000000001	0.1	64.900000000000006	28.2	32.4	























 General Government  	 Public Safety 	Community 	&	 Econ. Dev.*	Cultue 	&	 Recreation	 Public Works  	Capital Outlay	 Principal Retirement 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	20.3	66.599999999999994	56.3	22.4	11	85.6	13.5	8.1	64.3	0.3	

Enterprise Expenses







Water 	&	 Sewer	Solid Waste	Parking 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	38.5	8.9	1.6	2	3.3	2.4	



Summary

																Governmental		Enterprise								FY2022-23		FY2023-24

				FY23		FY24		Difference								31,444,000		5,264,000								Budget		Recommended Budget

		Total Personal Services																								234,571,906		266,015,950		31,444,044		13.4%

																(4,642,000)		(421,000)								51,413,799		56,677,196		5,263,397		10.2%

		Governmental		86,087,947		90,729,681		4,641,734		5.4%																285,985,705		322,693,146

		Enterprise		7,086,912		7,508,108		421,196		5.9%





		Wholesale W&S		16,642,000		17,821,000		1,179,000		7.1%								(1,138,000)



		Utilitites

		Governmental		5,269,732		5,571,605		301,873								(302,000)



		Tipping Fees		1,946,600		1,750,000		-196,600



		Insurance Allocation

		Governmental		6,179,375		7,371,516		1,192,141				27.4%

		Enterprise		1,668,414		2,627,621		959,207								(1,192,100)		(960,000)

						.

		Fuel

		Governmental		963,710		1,194,695		230,985				22.3%				(231,000)		(102,000)

		Enterprise		531,273		633,140		101,867



		Fleet Lease

		Governmental		4,144,596		5,044,001		899,405								(900,000)		(104,000)

		Enterprise		1,657,992		1,762,590		104,598



		Franchise to GF

		Enterprise		2,251,503		2,384,850		133,347										(133,000)





		Parking Management

		Enterprise		1,136,908		1,348,089		211,181



		Debt Service/Interest Expense

		Governmental														(3,800,000)

		Enterprise



		Maintenance & Supplies

		Governmental		8,007,201		9,941,785		(1,934,584)								(4,207,400)		-

		Enterprise



		TDF Chamber

		Governmental														(1,520,000)										Governmental Budget Increases

																										Interfund Transfers		$   11,374,000

		ATAX Chamber																								5% Market Increase		4,642,000

		Governmental														(337,500)										Maintenance & Supplies		4,207,400

		ATAX Grants														(100,000)										Debt Service		3,800,000

																										Insurance		1,192,100

		Interest Expense																								MB Chamber		1,857,500

																										Software		1,082,000

		Software																								RHRA Contribution		1,000,000

		Governmental		2,073,362		3,155,287		1,081,925								(1,082,000)										Fleet Lease		900,000

		Enterprise																								Utilities		302,000

																										SP Tourism Incentive		300,000

		Transfers																								Fuel		231,000

		Governmental														(11,374,000)										Prisoner Upkeep		213,000

																										CDBG Projects		200,000

																										Atax Grants		100,000

		Transfer to RHRA for Retiree Benefit Catch up														(1,000,000)										Computers		43,000

																												$   31,444,000

		Prisoner Upkeep														(213,000)



		Sports Tourism Incentive payments														(300,000)																		Governmental Budget Increases

																										33567000								Interfund Transfers		11374000

		CDBG Projects														(200,000)										2858000								5% Market Increase		4642000

																										30709000								Maintenance & Supplies		3768400

		Computers														(43,000)																		Debt Service		3800000

																																		Insurance		1192100

		Fund Balance Gain																								Enterprise Budget Increases								MB Chamber		1857500

																		(2,406,000)								Wholesale W&S purchase		$   1,138,000						Software		1082000

																										Insurance		960,000						RHRA Contribution		1000000

																-		-								5% Market Increase		421,000						Fleet Lease		900000

																										Franchise Fee		133,000

		Transfers																								Fleet Lease		104,000						Other < 1% increase		1828000

		FY24		FY23																						Fuel		102,000								31444000

		$   65,040,518		$   53,039,150		$   12,001,368																				Fund Balance Gain (Capital)		2,406,000

																												$   5,264,000

		$   3,334,850		$   3,201,503		$   133,347



		$   68,375,368		$   56,240,653		$   12,134,715

				Tourism Driven Revenue Transfers

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals				Transfer Funding

		General Fund		$   11,750,000		$   4,000,000		$   784,000		$   8,925,973		$   6,850,000		$   32,309,973				Operating		$   28,463,473

		Debt Service		750,000		1,250,000		-		133,777		550,000		2,683,777				Operating - Tax Credit		7,400,000

		Parking Utility		1,250,000		-		-		-		-		1,250,000				Debt Service		2,777,977

		Solid Waste		992,000		500,000		-		-		-		1,492,000				Capital		18,755,000

		Stormwater		1,000,000		300,000		1,500,000		382,000		-		3,182,000						$   57,396,450

		Ocean Front TIF District		2,750,000		644,200		-		-		-		3,394,200

		Capital Projects		3,613,000		2,320,000		-		-		3,280,000		9,213,000

		MB Convention Center		-		-		500,000		550,000		-		1,050,000

		Baseball Stadium		30,000		-		200,000		-		-		230,000

		Golf Course		75,000		-		-		-		-		75,000

		Sports Tourism		991,500		-		-		25,000		-		1,016,500

		Downtown Development		500,000		-		1,000,000		-		-		1,500,000

										-		-

		Totals		$   23,701,500		$   9,014,200		$   3,984,000		$   10,016,750		$   10,680,000		$   57,396,450

														67625368

														84.9%

										Other Transfers

										General Fund to Capital Projects				$   2,000,000

										General Fund to Workforce Housing				500,000

										General Fund to Victim's Advocate				168,068

										W&S Franchise Fee				2,384,850

										Parking Utility to Downtown Dev.				700,000

										Parking Utility to Oceanfront TIF				250,000

										Oceanfront TIF to Down Town				615,000

										AFB TIF to Capital Projects				1,340,000

										MBAFB Incremental Tax				2,171,000

										Capital Projects to Oceanfront TIF				100,000

														$   10,228,918

														$   67,625,368

		Fund		Est. Fund Balance

		Tourism Revenue Funds

		Tourism Development Fee		$   124,187

		Hospitality Tax		17,866,503

		Hospitality Fee		7,548,124

		Local Accommodations Tax		1,680,089

		State Accommodations Tax		32,500

				$   27,251,403

		Other Special Revenue Funds

		MB Convention Center		$   1,054,535

		Sports Tourism		301,516

		Whispering Pines Golf Course		259,694

		Baseball Stadium		383,475

		Downtown Development		2,659,251

		Oceanfront TIF		3,053,691

		MB Air Force Base TIF		23,109,430

		CDBG		454,886

		Work Force Housing		-

		Storm Water		4,624,965

				$   35,901,443



		Special Revenue Funds		$   63,152,846



Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	28463473	7400000	2777977	18755000	

Enterprise Fund Budget Increase





Wholesale W	&	S purchase	Insurance	5% Market Increase	Franchise Fee	Fleet Lease	Fuel	Fund Balance Gain (Capital)	1138000	960000	421000	133000	104000	102000	2406000	

Governmental Budget Increases





Interfund Transfers	5% Market Increase	Maintenance 	&	 Supplies	Debt Service	Insurance	MB Chamber	Software	RHRA Contribution	Fleet Lease	Other 	<	 1% increase	11374000	4642000	3768400	3800000	1192100	1857500	1082000	1000000	900000	1828000	



General





				100 - General Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		40,792,485		50,858,612		30,602,334		3,168,749		54,027,361		1,593,020		55,620,381		54,187,028		54,187,028

				6002		Other Wages		727,239		899,276		814,099		138,875		1,038,151		30,614		1,068,765		1,041,220		1,041,220

				6006		Overtime		2,406,650		2,313,022		1,659,281		15,218		2,328,240		0		2,328,240		2,328,240		2,328,240

				6008		Sick Leave Incentive		840		0		52,512		0		0		0		0

				6010		Uniform Reimbursement		21,038		18,075		16,819		10,675		28,750		0		28,750		28,750		28,750

				6014		Temporary Wages		1,450,777		1,610,414		795,252		31,518		1,641,932		31,071		1,673,003		1,641,932		1,641,932

				6016		Overtime - Temporary Help		3,323		0		476		0		0		0		0

				6020		Retirement		7,624,706		10,126,974		5,575,670		682,292		10,809,266		291,382		11,100,648		10,837,840		10,837,840

				6022		FICA		3,365,123		4,320,829		2,509,445		237,355		4,558,184		126,582		4,684,766		4,570,632		4,570,632

				6024		Hospital Insurance		8,267,649		8,668,013		5,834,674		119,152		8,787,165		327,655		9,114,820		8,816,952		8,816,952

				6026		Active Employees HRA & OPEB		1,410,550		1,614,760		807,378		(169,360)		1,445,400		(2,920)		1,442,480		1,445,400		1,445,400

				6028		Other Employee Benefits		0		119,618		0		1,627		121,245		4,528		125,773		121,658		121,658

				6040		Personal Service-Tran Out		-718,852		-812,079		-493,927		(56,125)		-868,204		0		-868,204		-868,204		-868,204

				6041		Extra Duty Reimbursement		-155,134		-110,500		-111,872		0		-110,500		0		-110,500		-110,500		-110,500

						Total Personal Services		65,196,394		79,627,014		48,062,140		4,179,976		83,806,990		2,401,932		86,208,922		84,040,948		84,040,948



				4999		Indirect Cost Allocations		-6,639,216		-8,145,041		-4,751,274		(8,476)		-8,153,517		0		-8,153,517		-8,153,517		-8,153,517

				6076		Payroll Expenses		0		-438,505		0		0		-438,505		0		-438,505		-438,505		-438,505

				6085		CGS: Retail Sales		258		0		208		0		0		0		0

				6100		Fleet Lease Expense		4,391,775		3,590,729		2,094,840		910,091		4,500,820		165,953		4,666,773		4,507,342		4,507,342				916,613

				6105		Fuel Vehicles		111,364		116,550		85,892		9,976		126,526		2,458		128,984		127,784		127,784				11,234

				6106		M&R Vehicles-Outside Fuel		975,057		752,160		587,138		203,651		955,811		2,100		957,911		955,811		955,811				203,651

				6108		Fleet Work Orders (Vehicle)		443,599		498,585		305,802		13,050		511,635		500		512,135		511,635		511,635				13,050

				6110		M&R Vehicles		231,418		191,767		178,250		84,340		276,107		0		276,107		276,107		276,107				84,340

				6113		Motor Fuels & Lubrication		8,968		6,300		4,059		5,200		11,500		0		11,500		11,500		11,500				5,200

				6150		M&R Equipment		417,109		491,354		235,204		5,935		497,289		0		497,289		497,289		497,289				5,935

				6160		M&R Buildings & Grounds		1,370,143		1,312,240		874,579		147,022		1,459,262		0		1,459,262		1,459,262		1,459,262				147,022

				6162		M&R Other		2,562		19,000		4,142		(11,500)		7,500		0		7,500		7,500		7,500				-11,500

				6166		Janitorial		628,431		650,144		384,349		62,435		712,579		0		712,579		712,579		712,579				62,435

				6168		Pest Control		0		0		69		0		0		0		0								0

				6174		Janitorial Supplies		17,123		1,200		12,117		(950)		250		0		250		250		250				-950

				6205		Advertising		24,187		50,950		12,136		(17,500)		33,450		0		33,450		33,450		33,450				-17,500

				6300		Professional Fees		1,619,972		2,044,370		597,586		(42,290)		2,002,080		8,100		2,010,180		2,002,080		2,002,080				-42,290

				6400		Travel, Meeting, & School		510,598		764,837		200,662		65,502		830,339		2,990		833,329		830,339		830,339				65,502

				6405		Education Reimbursement		0		80,000		2,237		0		80,000		0		80,000		80,000		80,000				0

				6410		Meals & Entertainment		0		500		249		400		900		0		900		900		900				400

				6415		Membership & Dues		73,551		102,197		46,140		6,294		108,491		250		108,741		108,491		108,491				6,294

				6510		Telephone		531,402		622,418		333,075		91,529		713,947		9,670		723,617		715,347		715,347				92,929

				6520		Computer & Internet		6,044		0		0		0		0		0		0								0

				6525		Utilities Other		3,872,387		4,080,114		2,277,512		180,844		4,260,958		0		4,260,958		4,260,958		4,260,958				180,844

				6550		Insurance		0		50,000		0		(50,000)		0		0		0		0		0				-50,000

				6605		Insurance Allocations		3,816,489		5,172,221		3,017,129		469,966		5,642,187		0		5,642,187		5,642,187		5,642,187				469,966

				6628		Leases - Lease Financing		182,496		0		0		150,000		150,000		0		150,000		150,000		150,000				150,000

				6629		Lease Financing Shared Expense		0		0		0		0		0		0		0								0

				6630		Rentals		505,784		570,965		290,606		23,856		594,821		0		594,821		594,821		594,821				23,856

				6640		Construction M&I Supplies		151,015		179,600		92,853		32,000		211,600		0		211,600		211,600		211,600				32,000

				6645		Small Tools And Equipment		295,169		332,755		147,724		5,150		337,905		0		337,905		337,905		337,905				5,150

				6650		Construction By Contractor		250,025		130,800		52,955		(30,800)		100,000		0		100,000		100,000		100,000				-30,800

				6665		Uniforms & Special Clothing		491,199		869,330		259,372		(226,929)		642,401		91,893		734,294		642,791		642,791				-226,539

				6690		Other Services		2,439,911		2,386,964		1,485,969		40,496		2,427,460		1,100		2,428,560		2,427,460		2,427,460				40,496

				6695		Laundry		23,056		43,870		15,620		(17,920)		25,950		0		25,950		25,950		25,950				-17,920

				6700		Computers		233,016		213,183		65,697		38,317		251,500		28,000		279,500		256,000		256,000				42,817

				6702		Software License Fees		329,644		531,475		408,923		119,404		650,879		160		651,039		651,039		651,039				119,564

				6703		Software Maintenance		1,202,631		1,503,037		1,157,384		985,283		2,488,320		0		2,488,320		2,488,320		2,488,320				985,283

				6705		Office Supplies & Printing		313,078		324,917		192,261		13,900		338,817		9,600		348,417		340,317		340,317				15,400

				6710		ADP Expenses		550		0		0		0		0		0		0								0

				6715		Books & Periodicals		112,996		121,781		77,792		17,635		139,416		0		139,416		139,416		139,416				17,635

				6725		Postage & Freight		170,470		199,680		109,792		(22,455)		177,225		0		177,225		177,225		177,225				-22,455

				6730		Merchant Fees		105,823		65,000		53,470		35,000		100,000		0		100,000		100,000		100,000				35,000

				6731		Merchant Fees - Other		0		0		0		0		0		0		0		0		0				0

				6750		Other Special Department Supplies		1,444,606		1,496,458		1,717,939		615,001		2,111,459		800		2,112,259		2,111,759		2,111,759				615,301

				6751		Other Special Department Supplies-Grants		100,107		0		128,519		0		0		0		0								0

				6755		Operating Grants		441,057		0		72,470		0		0		0		0								0

				6800		Prisoner Upkeep		149,070		166,123		202,891		213,000		379,123		0		379,123		379,123		379,123				213,000

				6805		Direct Victim Expenses		0		0		0		0		0		0		0								0

				6810		Other Medical Supplies		171,370		162,000		68,371		16,000		178,000		0		178,000		178,000		178,000				16,000

				6850		Departmental Designation		545,583		-360,472		420,163		940,500		580,028		0		580,028		580,028		580,028				940,500		1,555,801

				6900		Other Operating Expenses		1,447		300		1,389		(300)		0		0		0		0		0				-300

				6975		Other Suspense		-545		0		1,454		0		0		0		0								0

				6980		Contingency		0		100,000		0		0		100,000		0		100,000		100,000		100,000				0

				6990		Unexpendable Appropriation		256,700		911,877		99,376		(3,432,877)		-2,521,000		0		-2,521,000		-2,521,000		-2,521,000				-3,432,877

				6995		Depreciation Expense		0		0		0		0		0		0		0								0

				7002		Donations		4,500,928		3,395,000		846,580		605,000		4,000,000		0		4,000,000		4,000,000		4,000,000				605,000

				7005		Miscellaneous Supplies		47,902		42,013		34,301		26,650		68,663		1,100		69,763		68,663		68,663				26,650

				7050		Non-Capitalized Expenditures		6,152		0		0		0		0		0		0								0

				7100-260		Operating Transfers-Victims Advocate Fund		130,510		185,416		55,643		(19,880)		165,536		0		165,536		165,536		165,536				-19,880

				7100-270		Operating Transfers-Work Force		1,089,388		600,000		377,878		(100,000)		500,000		0		500,000		500,000		500,000				-100,000

				7100-275		Operating Transfers-Downtown Dev Fund		750,000		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		1,250,000		1,650,000		0		(300,000)		1,350,000		0		1,350,000		1,350,000		1,350,000				-300,000

				7100-510		Operating Transfers-Self Insurance		0		0		0		0		0		0		0								0

				7100-520		Operating Transfers-Health Insurance  Fund		0		0		0		800,000		800,000		0		800,000		800,000		800,000				800,000

				7100-530		Operating Transfers-Retiree Health Reimburse		0		0		0		0		0		0		0								0

				7290		Interest Expense		0		0		0		0		0		0		0								0

				7300		Lease Financing Principal		37,139		0		0		0		0		0		0		0		0				0

				7301		Lease Financing Interest		2,160		0		0		0		0		0		0								0

				9999		Error Suspense		0		0		222		0		0		0		0								0

						Total Services and Materials		30,143,658		27,836,162		14,939,714		2,651,550		30,487,712		324,674		30,812,386		30,503,742		30,503,742



				7515		Buildings & Improvements		57,731		0		0		80,000		80,000		0		80,000		27,000		27,000

				7529		Permanent Improvements		-6,152		0		0		0		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		0		0		1,078		0		0		0		0

				7530		Trucks & Automobiles		30,146		1,014,000		0		162,285		1,176,285		438,300		1,614,585		1,315,300		1,315,300

				7535		Furniture, Fixtures, & Equipment		1,240,692		1,644,395		969,624		810,497		2,454,892		0		2,454,892		1,417,892		1,417,892

				7550		NEW		0		0		0		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		1,322,417		2,658,395		970,701		1,052,782		3,711,177		438,300		4,149,477		2,760,192		2,760,192



						Total Expenditures		96,662,469		110,121,571		63,972,555		7,884,308		118,005,879		3,164,906		121,170,785		117,304,882		117,304,882









Convention Cntr





				220 - Convention Center Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,813,632		1,998,695		1,355,546		81,122		2,079,817		70,118		2,149,935		2,149,935		2,149,935

				6002		Other Wages		42,763		36,443		42,354		3,522		39,965		1,348		41,313		41,313		41,313

				6006		Overtime		40,767		44,086		32,365		664		44,750		0		44,750		44,750		44,750

				6010		Uniform Reimbursement		-362		0		977		0		0		0		0		0		0

				6014		Temporary Wages		419,354		475,997		234,421		(36,997)		439,000		0		439,000		439,000		439,000

				6016		Overtime - Temporary Help		3,066		1,000		369		0		1,000		0		1,000		1,000		1,000

				6020		Retirement		300,007		361,978		214,116		18,282		380,260		12,550		392,810		392,810		392,810

				6022		FICA		173,052		204,682		124,451		(2,631)		202,051		5,466		207,517		207,517		207,517

				6024		Hospital Insurance		418,530		417,017		256,621		(9,928)		407,089		19,858		426,947		426,947		426,947

				6026		Active Employees HRA & OPEB		75,840		93,440		46,716		(17,520)		75,920		0		75,920		75,920		75,920

				6028		Other Employee Benefits		0		5,755		0		(138)		5,617		274		5,891		5,891		5,891

						Total Personal Services		3,286,648		3,639,093		2,307,936		36,376		3,675,469		109,614		3,785,083		3,785,083		3,785,083



				6080-800		CGS: Concessions-Grand Park		202,527		150,000		108,399		15,000		165,000		0		165,000		165,000		165,000

				6080-801		CGS: Concessions-Ned Donkle		4,800		25,000		409		2,500		27,500		0		27,500		27,500		27,500

				6080-820		CGS: Concessions-Convention Center		219,283		200,000		109,610		20,000		220,000		0		220,000		220,000		220,000

				6100		Fleet Lease Expense		8,396		6,763		3,945		3,260		10,023		0		10,023		10,023		10,023

				6105		Fuel Vehicles		2,206		5,000		1,320		(1,500)		3,500		0		3,500		3,500		3,500

				6106		M&R Vehicles-Outside Fuel		4,481		5,700		2,235		(700)		5,000		0		5,000		5,000		5,000

				6108		Fleet Work Orders (Vehicle)		2,251		2,050		1,244		0		2,050		0		2,050		2,050		2,050

				6110		M&R Vehicles		1,587		2,000		929		(1,250)		750		0		750		750		750

				6150		M&R Equipment		8,008		21,200		5,817		1,200		22,400		0		22,400		22,400		22,400

				6160		M&R Buildings & Grounds		456,333		457,200		317,088		50,220		507,420		0		507,420		507,420		507,420

				6166		Janitorial		67,883		62,000		43,852		16,400		78,400		0		78,400		78,400		78,400

				6174		Janitorial Supplies		184		0		126		0		0		0		0

				6205		Advertising		332,115		300,000		199,093		50,000		350,000		0		350,000		350,000		350,000

				6300		Professional Fees		0		0		248		0		0		0		0

				6400		Travel, Meeting, & School		66,932		81,000		29,188		(7,900)		73,100		0		73,100		73,100		73,100

				6415		Membership & Dues		3,723		9,593		3,719		(5,093)		4,500		0		4,500		4,500		4,500

				6510		Telephone		18,963		23,000		9,911		(1,800)		21,200		0		21,200		21,200		21,200

				6525		Utilities Other		481,138		515,000		290,081		35,000		550,000		0		550,000		550,000		550,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		515,450		525,143		306,333		120,130		645,273		0		645,273		645,273		645,273

				6625		M&R City Force		0		0		0		0		0		0		0

				6630		Rentals		17,385		41,250		2,237		(22,250)		19,000		0		19,000		19,000		19,000

				6640		Construction M&I Supplies		0		0		0		0		0		0		0

				6645		Small Tools And Equipment		13,624		39,119		5,717		(9,619)		29,500		0		29,500		29,500		29,500

				6665		Uniforms & Special Clothing		12,720		15,350		10,709		(950)		14,400		0		14,400		14,400		14,400

				6690		Other Services		100,688		63,850		62,112		18,450		82,300		0		82,300		82,300		82,300

				6700		Computers		334		0		0		0		0		0		0

				6703		Software Maintenance		10,032		12,475		3,999		(1,627)		10,848		0		10,848		10,848		10,848

				6705		Office Supplies & Printing		16,847		23,095		7,273		(7,295)		15,800		0		15,800		15,800		15,800

				6725		Postage & Freight		92		1,000		33		(900)		100		0		100		100		100

				6730		Merchant Fees		67,026		30,000		39,566		0		30,000		0		30,000		30,000		30,000

				6750		Other Special Department Supplies		17,612		9,000		314		4,950		13,950		0		13,950		13,950		13,950

				6850		Departmental Designation		7,420		10,000		8,814		9,800		19,800		0		19,800		19,800		19,800

				6985		Indirect Cost Allocations		605,534		728,490		424,952		26,638		755,128		0		755,128		755,128		755,128

				7005		Miscellaneous Supplies		0		0		148		0		0		0		0

				7200		Debt Service -  Principal		0		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		3,265,570		3,364,278		1,999,421		312,664		3,676,942		0		3,676,942		3,676,942		3,676,942



				7529		Permanent Improvements		0		800,000		41,590		(800,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		46,809		0		0		0		0		0		0

				7530		Trucks & Automobiles		0		30,000		0		(30,000)		0		0		0

						Total Capital Outlay		46,809		830,000		41,590		(830,000)		0		0		0



						Total Expenditures		6,599,027		7,833,371		4,348,948		(480,960)		7,352,411		109,614		7,462,025		7,462,025		7,462,025









Sprts Trsm





				240 - Sports Tourism Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		328,602		342,965		240,582		21,392		364,357		0		364,357		364,357		364,357

				6002		Other Wages		8,899		6,396		10,820		606		7,002		0		7,002		7,002		7,002

				6006		Overtime		4,267		0		748		3,000		3,000		0		3,000		3,000		3,000

				6008		Sick Leave Incentive		0		0		958		0		0		0		0

				6010		Uniform Reimbursement		-95		0		-95		0		0		0		0

				6014		Temporary Wages		143,312		175,000		84,347		(15,000)		160,000		0		160,000		160,000		160,000

				6016		Overtime - Temporary Help		694		0		118		0		0		0		0

				6020		Retirement		53,643		60,823		37,621		4,388		65,211		0		65,211		65,211		65,211

				6022		FICA		37,106		43,940		25,753		(2,143)		41,797		0		41,797		41,797		41,797

				6024		Hospital Insurance		59,790		59,574		39,860		0		59,574		0		59,574		59,574		59,574

				6026		Active Employees HRA & OPEB		10,500		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		822		0		0		822		0		822		822		822

				6040		Personal Service-Tran Out		-4,435		0		0		0		0		0		0

				6041		Extra Duty Reimbursement		603,839		719,320		419,603		36,226		755,546		0		755,546		755,546		755,546

						Total Personal Services		1,246,123		1,420,520		866,155		48,469		1,468,989		0		1,468,989		1,468,989		1,468,989



				6075		Management Payroll		150,000		180,927		62,500		0		180,927		0		180,927		180,927		180,927

				6076		Payroll Expenses		680,569		763,212		399,241		88,632		851,844		0		851,844		851,844		851,844

				6080-800		CGS: Concessions-Grand Park		0		0		0		0		0		0		0		0		0

				6080-801		CGS: Concessions-Ned Donkle		0		0		0		0		0		0		0		0		0

				6080-802		CGS: Concessions-Doug Shaw		2,112		0		0		0		0		0		0

				6080-818		CGS: Concessions-MB Sports Center		202,163		156,000		84,967		10,100		166,100		0		166,100		166,100		166,100

				6089		Incentives		350,151		208,000		237,852		292,000		500,000		0		500,000		500,000		500,000

				6100		Fleet Lease Expense		3,460		3,460		2,018		0		3,460		0		3,460		3,460		3,460

				6105		Fuel Vehicles		1,543		800		865		700		1,500		0		1,500		1,500		1,500

				6106		M&R Vehicles-Outside Fuel		248		100		0		0		100		0		100		100		100

				6108		Fleet Work Orders (Vehicle)		614		1,500		0		0		1,500		0		1,500		1,500		1,500

				6110		M&R Vehicles		63		250		8		0		250		0		250		250		250

				6150		M&R Equipment		0		1,000		627		0		1,000		0		1,000		1,000		1,000

				6160		M&R Buildings & Grounds		408,543		333,389		226,447		66,196		399,585		0		399,585		399,585		399,585

				6166		Janitorial		3,312		8,500		2,180		(3,500)		5,000		0		5,000		5,000		5,000

				6174		Janitorial Supplies		0		0		18		0		0		0		0

				6205		Advertising		1,955		4,000		0		(1,000)		3,000		0		3,000		3,000		3,000

				6400		Travel, Meeting, & School		15,620		10,300		5,230		0		10,300		0		10,300		10,300		10,300

				6415		Membership & Dues		3,094		2,500		2,520		0		2,500		0		2,500		2,500		2,500

				6510		Telephone		3,387		5,400		1,903		(1,400)		4,000		0		4,000		4,000		4,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		127,153		229,067		133,622		10,352		239,419		0		239,419		239,419		239,419

				6630		Rentals		30,240		19,000		6,421		11,000		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		12,939		10,000		1,372		(5,000)		5,000		0		5,000		5,000		5,000

				6665		Uniforms & Special Clothing		2,948		2,960		0		0		2,960		0		2,960		2,960		2,960

				6690		Other Services		162,927		125,000		26,462		35,000		160,000		0		160,000		160,000		160,000

				6700		Computers		9,452		0		1,583		0		0		0		0

				6702		Software License Fees		0		1,200		0		(1,200)		0		0		0		0		0

				6705		Office Supplies & Printing		3,084		3,250		877		260		3,510		0		3,510		3,510		3,510

				6710		ADP Expenses		77,765		0		2,883		0		0		0		0

				6715		Books & Periodicals		282		300		0		(300)		0		0		0		0		0

				6725		Postage & Freight		78		200		0		0		200		0		200		200		200

				6730		Merchant Fees		8,032		14,000		6,515		0		14,000		0		14,000		14,000		14,000

				6750		Other Special Department Supplies		82,219		74,500		57,073		5,960		80,460		0		80,460		80,460		80,460

				6850		Departmental Designation		0		0		16		0		0		0		0

				6900		Other Operating Expenses		184,325		156,130		112,603		11,105		167,235		0		167,235		167,235		167,235

				6985		Indirect Cost Allocations		115,835		225,966		131,813		10,255		236,221		0		236,221		236,221		236,221

				7290		Interest Expense		0		500		0		0		500		0		500		500		500

						Total Services and Materials		2,644,114		2,541,411		1,507,620		529,160		3,070,571		0		3,070,571		3,070,571		3,070,571



				7515		Buildings & Improvements		0		5,200		0		(5,200)		0		0		0

				7535		Furniture, Fixtures, & Equipment		67,375		21,000		26,250		253,250		274,250		0		274,250		244,000		244,000

						Total Capital Outlay		67,375		26,200		26,250		248,050		274,250		0		274,250		244,000		244,000



						Total Expenditures		3,957,611		3,988,131		2,400,024		825,679		4,813,810		0		4,813,810		4,783,560		4,783,560









Victims





				260 - Victims Advocate Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		143,301		146,902		101,045		7,471		154,373		0		154,373		154,373		154,373

				6002		Other Wages		2,779		2,762		2,774		204		2,966		0		2,966		2,966		2,966

				6006		Overtime		8,395		10,000		1,638		(3,000)		7,000		0		7,000		7,000		7,000

				6020		Retirement		24,268		27,797		15,850		1,572		29,369		0		29,369		29,369		29,369

				6022		FICA		11,473		12,215		7,753		587		12,802		0		12,802		12,802		12,802

				6024		Hospital Insurance		29,895		29,787		19,930		0		29,787		0		29,787		29,787		29,787

				6026		Active Employees HRA & OPEB		450		8,760		4,380		0		8,760		0		8,760		8,760		8,760

				6028		Other Employee Benefits		0		411		0		0		411		0		411		411		411

						Total Personal Services		220,561		238,634		153,370		6,834		245,468		0		245,468		245,468		245,468



				6105		Fuel Vehicles		0		0		0		0		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		0		0		0		0		0		0		0		0		0

				6110		M&R Vehicles		0		0		0		0		0		0		0

				6160		M&R Buildings & Grounds		775		4,800		91		(3,800)		1,000		0		1,000		1,000		1,000

				6166		Janitorial		5,040		8,888		3,290		(2,388)		6,500		0		6,500		6,500		6,500

				6400		Travel, Meeting, & School		398		500		410		800		1,300		0		1,300		1,300		1,300

				6415		Membership & Dues		0		75		0		0		75		0		75		75		75

				6510		Telephone		467		700		1		(700)		0		0		0		0		0

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		0		7,289		4,252		3,406		10,695		0		10,695		10,695		10,695

				6630		Rentals		2,192		4,700		1,128		(1,200)		3,500		0		3,500		3,500		3,500

				6645		Small Tools And Equipment		0		3,000		0		(3,000)		0		0		0		0		0

				6665		Uniforms & Special Clothing		706		750		0		0		750		0		750		750		750

				6703		Software Maintenance		780		780		0		3,000		3,780		0		3,780		3,780		3,780

				6705		Office Supplies & Printing		6,767		12,000		2,949		(5,000)		7,000		0		7,000		7,000		7,000

				6725		Postage & Freight		1,199		1,800		698		(300)		1,500		0		1,500		1,500		1,500

				6805		Direct Victim Expenses		0		1,500		0		0		1,500		0		1,500		1,500		1,500

				7005		Miscellaneous Supplies		324		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		18,648		46,782		12,817		(9,182)		37,600		0		37,600		37,600		37,600



						Total Expenditures		239,209		285,416		166,187		(2,348)		283,068		0		283,068		283,068		283,068









Storm Water





				290 - Storm Water Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		631,156		748,716		473,479		16,738		765,454		262,801		1,028,255		765,454		765,454

				6002		Other Wages		11,957		13,524		13,383		1,185		14,709		5,050		19,759		14,709		14,709

				6006		Overtime		18,817		13,000		14,358		6,000		19,000		0		19,000		19,000		19,000

				6010		Uniform Reimbursement		508		0		453		0		0		0		0

				6020		Retirement		104,014		134,965		74,918		6,211		141,176		47,035		188,211		141,176		141,176

				6022		FICA		48,352		59,305		37,140		2,213		61,518		20,490		82,008		61,518		61,518

				6024		Hospital Insurance		159,440		158,864		101,311		0		158,864		49,645		208,509		158,864		158,864

				6026		Active Employees HRA & OPEB		28,000		32,120		16,062		(5,840)		26,280		0		26,280		26,280		26,280

				6028		Other Employee Benefits		0		2,192		0		0		2,192		686		2,878		2,192		2,192

						Total Personal Services		1,002,243		1,162,686		731,104		26,507		1,189,193		385,707		1,574,900		1,189,193		1,189,193



				6100		Fleet Lease Expense		566,685		543,644		317,126		(20,468)		523,176		0		523,176		523,176		523,176

				6105		Fuel Vehicles		100,121		81,900		79,937		19,100		101,000		0		101,000		101,000		101,000

				6106		M&R Vehicles-Outside Fuel		454		1,500		0		(1,500)		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		153,751		146,000		147,920		0		146,000		0		146,000		146,000		146,000

				6110		M&R Vehicles		403		2,500		1,203		0		2,500		0		2,500		2,500		2,500

				6150		M&R Equipment		1,389		9,000		7,482		0		9,000		0		9,000		9,000		9,000

				6160		M&R Buildings & Grounds		2,433		1,717		2,612		3,283		5,000		0		5,000		5,000		5,000

				6166		Janitorial		10,008		6,000		5,838		(500)		5,500		0		5,500		5,500		5,500

				6174		Janitorial Supplies		124		0		68		125		125		0		125		125		125

				6300		Professional Fees		109,383		151,368		67,093		18,056		169,424		0		169,424		169,424		169,424

				6400		Travel, Meeting, & School		5,318		4,900		1,158		900		5,800		0		5,800		5,800		5,800

				6415		Membership & Dues		0		754		175		46		800		0		800		800		800

				6510		Telephone		2,382		2,100		1,353		0		2,100		1,400		3,500		2,100		2,100

				6525		Utilities Other		16,957		21,000		10,641		(3,000)		18,000		0		18,000		18,000		18,000

				6550		Insurance		1,962		0		0		0		0		0		0

				6605		Insurance Allocations		218,983		255,798		149,216		578,144		833,942		0		833,942		833,942		833,942

				6630		Rentals		24,451		25,000		14,521		2,500		27,500		0		27,500		27,500		27,500

				6640		Construction M&I Supplies		6,103		31,875		8,329		(1,875)		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		4,319		4,800		4,146		0		4,800		0		4,800		4,800		4,800

				6650		Construction By Contractor		69,839		125,800		66,181		34,200		160,000		0		160,000		160,000		160,000

				6665		Uniforms & Special Clothing		5,909		7,420		4,234		0		7,420		1,560		8,980		7,420		7,420

				6690		Other Services		77,520		107,532		58,140		17,468		125,000		0		125,000		125,000		125,000

				6700		Computers		0		0		0		0		0		3,000		3,000		0		0

				6703		Software Maintenance		700		1,300		1,388		0		1,300		0		1,300		1,300		1,300

				6705		Office Supplies & Printing		525		0		1,411		600		600		2,000		2,600		600		600

				6715		Books & Periodicals		0		500		0		(500)		0		0		0		0		0

				6725		Postage & Freight		562		250		455		500		750		0		750		750		750

				6730		Merchant Fees		16,754		12,000		9,567		0		12,000		0		12,000		12,000		12,000

				6750		Other Special Department Supplies		18,070		15,000		4,689		0		15,000		0		15,000		15,000		15,000

				6985		Indirect Cost Allocations		687,461		483,117		281,818		(28,860)		454,257		0		454,257		454,257		454,257

				7005		Miscellaneous Supplies		920		0		520		1,000		1,000		0		1,000		1,000		1,000

				7050		Non-Capitalized Expenditures		555,321		0		0		0		0		0		0

				7200		Debt Service -  Principal		0		350,000		0		(100,000)		250,000		0		250,000		250,000		250,000

				7200-SRF2004		Debt Service -  Principal-2004 Storm Water Revenue		587,420		600,749		298,690		13,632		614,381		0		614,381		614,381		614,381

				7200-SRF2010		Debt Service -  Principal-2010 Storm Water Revenue		141,286		143,603		71,507		2,399		146,002		0		146,002		146,002		146,002

				7200-SRF2014		Debt Service -  Principal-2014 Storm Water Revenue		486,568		496,373		246,949		10,002		506,375		0		506,375		506,375		506,375

				7201		Debt Service Interest		0		150,000		0		0		150,000		0		150,000		150,000		150,000

				7201-SRF2004		Debt Service Interest-2004 Storm Water Revenue		79,005		65,677		34,523		(13,632)		52,045		0		52,045		52,045		52,045

				7201-SRF2010		Debt Service Interest-2010 Storm Water Revenue		22,137		19,821		10,205		(2,399)		17,422		0		17,422		17,422		17,422

				7201-SRF2014		Debt Service Interest-2014 Storm Water Revenue		158,372		148,567		75,522		(10,002)		138,565		0		138,565		138,565		138,565

				7206		Bond Admin Charge		0		20,000		0		0		20,000		0		20,000		20,000		20,000

				7206-SRF2004		Bond Admin Charge-2004 Storm Water Revenue		1,956		1,960		3,259		40		2,000		0		2,000		2,000		2,000

				7206-SRF2010		Bond Admin Charge-2010 Storm Water Revenue		1,304		1,310		0		190		1,500		0		1,500		1,500		1,500

				7206-SRF2014		Bond Admin Charge-2014 Storm Water Revenue		500		1,960		0		40		2,000		0		2,000		2,000		2,000

						Total Services and Materials		4,137,355		4,042,795		1,987,876		519,489		4,562,284		7,960		4,570,244		4,562,284		4,562,284



				7500		Land		403,442		0		439,056		0		0		0		0

				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		5,298		7,915,750		58,438		(7,915,750)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		210,806		0		383,486		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		541,780		541,780		143,880		143,880

				7535		Furniture, Fixtures, & Equipment		9,497		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		629,043		7,915,750		880,980		(7,915,750)		0		541,780		541,780		143,880		143,880



						Total Expenditures		5,768,642		13,121,231		3,599,960		(7,369,754)		5,751,477		935,447		6,686,924		5,895,357		5,895,357









Solid Waste





				600 - Solid Waste Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,603,713		1,804,634		1,001,886		96,031		1,900,665		158,446		2,059,111		1,981,825		1,981,825

				6002		Other Wages		29,788		31,748		28,810		4,777		36,525		3,044		39,569		38,084		38,084

				6006		Overtime		40,142		76,150		38,149		(21,150)		55,000		0		55,000		55,000		55,000

				6008		Sick Leave Incentive		0		0		327		0		0		0		0

				6010		Uniform Reimbursement		2,640		0		1,571		0		0		0		0

				6014		Temporary Wages		0		0		1,292		0		0		0		0		0		0

				6020		Retirement		133,488		332,952		157,616		20,917		353,869		28,358		382,227		368,395		368,395

				6022		FICA		124,034		146,303		78,673		8,908		155,211		12,354		167,565		161,539		161,539

				6024		Hospital Insurance		418,530		417,018		253,263		0		417,018		39,714		456,732		436,875		436,875

				6026		Active Employees HRA & OPEB		73,500		64,240		32,118		(11,680)		52,560		0		52,560		52,560		52,560

				6028		Other Employee Benefits		0		5,754		0		0		5,754		550		6,304		6,029		6,029

				6040		Personal Service-Tran Out		-52,381		0		-30,556		0		0		0		0

						Total Personal Services		2,373,455		2,878,799		1,563,149		97,803		2,976,602		242,466		3,219,068		3,100,307		3,100,307		221,508		-2,958,993		3,180,501



				6100		Fleet Lease Expense		995,358		966,868		564,006		84,825		1,051,693		0		1,051,693		1,051,693		1,051,693				84,825

				6105		Fuel Vehicles		311,084		350,820		220,909		41,260		392,080		0		392,080		392,080		392,080				41,260

				6106		M&R Vehicles-Outside Fuel		997		520		0		(270)		250		0		250		250		250				-270

				6108		Fleet Work Orders (Vehicle)		277,478		321,000		177,416		(11,000)		310,000		0		310,000		310,000		310,000				-11,000

				6110		M&R Vehicles		3,741		11,900		11,537		500		12,400		0		12,400		12,400		12,400				500

				6150		M&R Equipment		36,516		83,000		25,039		60,600		143,600		0		143,600		143,600		143,600				60,600

				6160		M&R Buildings & Grounds		54,035		69,000		36,426		1,040		70,040		0		70,040		70,040		70,040				1,040

				6166		Janitorial		33,906		13,606		15,624		(576)		13,030		0		13,030		13,030		13,030				-576

				6174		Janitorial Supplies		2,778		0		2,613		3,250		3,250		0		3,250		3,250		3,250				3,250

				6205		Advertising		695		3,300		172		(2,300)		1,000		0		1,000		1,000		1,000				-2,300

				6300		Professional Fees		14,568		8,800		23,569		0		8,800		0		8,800		8,800		8,800				0

				6400		Travel, Meeting, & School		1,709		4,780		817		(1,780)		3,000		0		3,000		3,000		3,000				-1,780

				6415		Membership & Dues		20		709		20		41		750		0		750		750		750				41

				6510		Telephone		3,854		4,240		2,119		(400)		3,840		0		3,840		3,840		3,840				-400

				6525		Utilities Other		38,084		54,000		11,742		(24,000)		30,000		0		30,000		30,000		30,000				-24,000

				6550		Insurance		0		0		0		0		0		0		0		0		0				0

				6605		Insurance Allocations		164,426		182,919		106,703		101,224		284,143		0		284,143		284,143		284,143				101,224

				6629		Lease Financing Shared Expense		3,501		0		0		0		0		0		0								0

				6630		Rentals		41,591		41,559		29,976		0		41,559		0		41,559		41,559		41,559				0

				6640		Construction M&I Supplies		20		0		97		0		0		0		0								0

				6645		Small Tools And Equipment		3,037		500		633		850		1,350		3,750		5,100		1,500		1,500				1,000

				6650		Construction By Contractor		0		0		0		6,000		6,000		0		6,000		6,000		6,000				6,000

				6665		Uniforms & Special Clothing		14,506		15,700		9,673		0		15,700		780		16,480		16,090		16,090				390

				6690		Other Services		74,820		89,820		56,115		(15,000)		74,820		0		74,820		74,820		74,820				-15,000

				6703		Software Maintenance		2,000		3,200		1,500		(700)		2,500		0		2,500		2,500		2,500				-700

				6705		Office Supplies & Printing		4,703		5,000		7,842		1,550		6,550		0		6,550		6,550		6,550				1,550

				6725		Postage & Freight		104		250		97		0		250		0		250		250		250				0

				6730		Merchant Fees		31,299		2,500		18,280		0		2,500		0		2,500		2,500		2,500				0

				6750		Other Special Department Supplies		59,939		32,000		6,083		3,100		35,100		0		35,100		35,100		35,100				3,100

				6820		Landfill Tipping Fees		1,006,826		1,946,600		695,558		(196,600)		1,750,000		0		1,750,000		1,750,000		1,750,000				-196,600

				6821		E-Waste Disposal Fees		0		10,000		3,765		0		10,000		0		10,000		10,000		10,000				0

				6850		Departmental Designation		103,368		176,010		138,083		65,940		241,950		0		241,950		241,950		241,950				65,940		299,015

				6985		Indirect Cost Allocations		687,375		975,536		569,063		1,720		977,256		0		977,256		977,256		977,256				1,720

				6995		Depreciation Expense		201,953		200,000		129,795		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		212		0		340		1,350		1,350		0		1,350		1,350		1,350				1,350

				7100-600		Operating Transfers-Solid Waste Management Fund		0		0		0		0		0		0		0								0

				7282		 
Interest Expense - Lease Financing		124		0		0		0		0		0		0								0

				7290		Interest Expense		20,218		138,814		8,041		0		138,814		0		138,814		138,814		138,814				0

						Total Services and Materials		4,194,845		5,712,951		2,873,653		120,624		5,833,575		4,530		5,838,105		5,834,115		5,834,115				2,960,462



				7529		Permanent Improvements		0		200,000		-100		(200,000)		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		380,000		380,000		330,000		330,000

				7535		Furniture, Fixtures, & Equipment		0		30,000		0		65,000		95,000		0		95,000		45,000		45,000

						Total Capital Outlay		0		230,000		-100		(135,000)		95,000		380,000		475,000		375,000		375,000



						Total Expenditures		6,568,300		8,821,750		4,436,702		83,427		8,905,177		626,996		9,532,173		9,309,422		9,309,422









Water & Sewer





				610 - Water and Sewer Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		2,092,397		2,555,263		1,345,279		112,506		2,667,769		38,643		2,706,412		2,706,412		2,706,412

				6002		Other Wages		38,399		45,536		41,257		5,722		51,258		743		52,001		52,001		52,001

				6006		Overtime		121,885		122,500		99,990		9,600		132,100		0		132,100		132,100		132,100

				6008		Sick Leave Incentive		0		0		213		0		0		0		0

				6010		Uniform Reimbursement		3,798		0		1,334		0		0		0		0

				6014		Temporary Wages		118,122		140,000		51,005		(15,000)		125,000		0		125,000		125,000		125,000

				6016		Overtime - Temporary Help		0		0		0		0		0		0		0

				6020		Retirement		207,583		474,369		223,339		26,423		500,792		6,916		507,708		507,708		507,708

				6022		FICA		176,870		219,149		113,655		9,815		228,964		3,013		231,977		231,977		231,977

				6024		Hospital Insurance		538,110		556,024		327,173		0		556,024		9,929		565,953		565,953		565,953

				6026		Active Employees HRA & OPEB		92,750		87,600		43,800		(8,760)		78,840		0		78,840		78,840		78,840

				6028		Other Employee Benefits		0		7,672		0		0		7,672		138		7,810		7,810		7,810

				6040		Personal Service-Tran Out		52,381		0		30,556		0		0		0		0

						Total Personal Services		3,442,294		4,208,113		2,277,599		140,306		4,348,419		59,382		4,407,801		4,407,801		4,407,801				199,688



				6100		Fleet Lease Expense		648,392		691,124		403,156		19,773		710,897		0		710,897		710,897		710,897				19,773

				6105		Fuel Vehicles		218,090		178,113		140,079		62,437		240,550		0		240,550		240,550		240,550				62,437

				6106		M&R Vehicles-Outside Fuel		6,035		1,820		0		(1,560)		260		0		260		260		260				-1,560

				6108		Fleet Work Orders (Vehicle)		120,182		129,000		70,606		(3,500)		125,500		0		125,500		125,500		125,500				-3,500

				6110		M&R Vehicles		520		1,994		567		(1,294)		700		0		700		700		700				-1,294

				6150		M&R Equipment		347,404		373,500		129,174		(1,800)		371,700		0		371,700		371,700		371,700				-1,800

				6160		M&R Buildings & Grounds		3,940		18,200		4,049		(1,700)		16,500		0		16,500		16,500		16,500				-1,700

				6162		M&R Other		14,777		20,000		23,020		200		20,200		0		20,200		20,200		20,200				200

				6166		Janitorial		9,948		11,500		5,803		(900)		10,600		0		10,600		10,600		10,600				-900

				6174		Janitorial Supplies		1,295		0		852		1,600		1,600		0		1,600		1,600		1,600				1,600

				6205		Advertising		100		150		995		1,350		1,500		0		1,500		1,500		1,500				1,350

				6300		Professional Fees		154,550		217,159		164,994		8,341		225,500		0		225,500		225,500		225,500				8,341

				6400		Travel, Meeting, & School		7,024		11,820		1,574		13,980		25,800		0		25,800		25,800		25,800				13,980

				6415		Membership & Dues		8,415		15,694		5,120		(2,483)		13,211		0		13,211		13,211		13,211				-2,483

				6510		Telephone		65,355		83,045		28,335		(16,045)		67,000		0		67,000		67,000		67,000				-16,045

				6520		Computer & Internet		132		0		0		0		0		0		0								0

				6525		Utilities Other		329,749		354,124		177,870		(13,624)		340,500		0		340,500		340,500		340,500				-13,624

				6530		Utilities - Water and Sewer		17,302,541		16,642,000		10,791,449		1,179,000		17,821,000		0		17,821,000		17,821,000		17,821,000				1,179,000

				6550		Insurance		0		0		0		0		0		0		0								0

				6605		Insurance Allocations		1,081,018		1,471,328		858,274		845,263		2,316,591		0		2,316,591		2,316,591		2,316,591				845,263

				6630		Rentals		57,035		6,730		9,562		5,020		11,750		0		11,750		11,750		11,750				5,020

				6640		Construction M&I Supplies		977,809		1,293,820		914,059		131,180		1,425,000		0		1,425,000		1,425,000		1,425,000				131,180		152,480

				6645		Small Tools And Equipment		53,954		40,300		36,516		17,700		58,000		3,600		61,600		61,600		61,600				21,300

				6650		Construction By Contractor		567		0		0		0		0		0		0								0

				6655		Odor Control Chemicals		9,072		80,000		1,361		(50,000)		30,000		0		30,000		30,000		30,000				-50,000

				6665		Uniforms & Special Clothing		17,850		21,060		13,309		1,170		22,230		390		22,620		22,620		22,620				1,560

				6690		Other Services		2,796		2,116		1,966		1,318		3,434		0		3,434		3,434		3,434				1,318

				6700		Computers		0		0		0		0		0		0		0		0		0				0

				6702		Software License Fees		2,150		2,425		66,298		(2,425)		0		0		0		0		0				-2,425

				6703		Software Maintenance		60,421		48,600		7,884		34,300		82,900		0		82,900		82,900		82,900				34,300

				6705		Office Supplies & Printing		6,947		10,500		3,614		(1,900)		8,600		0		8,600		8,600		8,600				-1,900

				6715		Books & Periodicals		435		4,000		394		(500)		3,500		0		3,500		3,500		3,500				-500

				6725		Postage & Freight		3,696		3,000		2,569		1,300		4,300		0		4,300		4,300		4,300				1,300

				6730		Merchant Fees		267,560		230,000		150,248		0		230,000		0		230,000		230,000		230,000				0

				6750		Other Special Department Supplies		20,964		29,575		27,549		5,925		35,500		0		35,500		35,500		35,500				5,925

				6850		Departmental Designation		-266		0		-2,885		0		0		0		0								0

				6985		Indirect Cost Allocations		3,538,473		4,487,239		2,617,556		(14,609)		4,472,630		0		4,472,630		4,472,630		4,472,630				-14,609

				6995		Depreciation Expense		5,261,829		5,185,000		3,202,825		(5,185,000)		0		0		0		0		0

				7000		Capitalized Fixed Assets		0		200,000		0		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		4,210		0		3,136		4,500		4,500		0		4,500		4,500		4,500				4,500

				7050		Non-Capitalized Expenditures		366,620		0		0		0		0		0		0								0

				7100-100		Operating Transfers-General Fund		3,042,828		2,251,503		1,313,377		0		2,251,503		0		2,251,503		2,251,503		2,384,850				133,347

				7206		Bond Admin Charge		5,700		75,000		5,200		0		75,000		0		75,000		75,000		75,000				0

				7290		Interest Expense		846,686		1,644,076		111,024		0		1,644,076		0		1,644,076		1,644,076		1,644,076				0

						Total Services and Materials		34,866,804		35,835,515		21,291,478		(2,962,983)		32,872,532		3,990		32,876,522		32,876,522		32,876,522



				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		2,013,701		23,714,000		1,801,049		(23,714,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		280,233		0		230,599		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		60,000		60,000		60,000		60,000

				7535		Furniture, Fixtures, & Equipment		0		47,000		0		33,245		80,245		18,050		98,295		74,025		74,025

				7550		NEW		-2,293,934		0		0		0		0		0		0

						Total Capital Outlay		0		23,761,000		2,031,648		(23,680,755)		80,245		78,050		158,295		134,025		134,025



						Total Expenditures		38,309,098		63,804,628		25,600,725		(26,503,432)		37,301,196		141,422		37,442,618		37,418,348		37,418,348









Parking





				640 - Parking Utility



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6160		M&R Buildings & Grounds		0		0		0		0		0		0		0

				6300		Professional Fees		6,900		0		4,025		0		0		0		0		0		0

				6305		Lanier - 6% Incentive Fee		58,527		116,322		0		36,740		153,062		0		153,062		153,062		153,062				36,740

				6306		Lanier - Citation Management Fee		30,840		30,840		12,850		0		30,840		0		30,840		30,840		30,840				0

				6310		Lanier - Direct Costs		1,035,921		989,746		503,725		174,441		1,164,187		0		1,164,187		1,164,187		1,164,187				174,441

				6311		Lanier - Other Fees and Charges		0		0		0		0		0		0		0								0

				6312		Other Parking Fees and Charges		48,655		0		24,679		0		0		0		0								0

				6510		Telephone		2,638		0		1,918		0		0		0		0								0

				6605		Insurance Allocations		33,731		14,167		8,264		12,720		26,887		0		26,887		26,887		26,887				12,720

				6725		Postage & Freight		0		0		0		0		0		0		0								0

				6730		Merchant Fees		78,574		100,000		47,591		0		100,000		0		100,000		100,000		100,000				0

				6985		Indirect Cost Allocations		117,539		312,837		182,488		(107,166)		205,671		0		205,671		205,671		205,671				-107,166

				6995		Depreciation Expense		54,805		70,000		19,611		0		70,000		0		70,000		70,000		70,000				0

				7100-210		Operating Transfers-Oceanfront Redevelopment Area TIF		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

				7100-275		Operating Transfers-Downtown Dev Fund		500,000		700,000		0		0		700,000		0		700,000		700,000		700,000				0

				7100-320		Operating Transfers-Hospitality Tax		0		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		4,172,281		0		0		0		0		0		0								0

				7201-RLP10M		Debt Service Interest-Revolving Loan Pool 10M		33,689		0		127,783		0		0		0		0								0

				7206-RLP10M		Bond Admin Charge-Revolving Loan Pool 10M		10,000		0		0		0		0		0		0								0

				7290		Interest Expense		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

						Total Services and Materials		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735

																												0

						Total Expenditures		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735









Fleet





				500 - Fleet Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		376,908		478,990		240,830		2,916		481,906		0		481,906		481,906		481,906

				6002		Other Wages		5,344		8,790		6,905		470		9,260		0		9,260		9,260		9,260

				6006		Overtime		1,043		0		393		1,000		1,000		0		1,000		1,000		1,000

				6008		Sick Leave Incentive		0		0		729		0		0		0		0

				6010		Uniform Reimbursement		3,373		0		2,433		4,500		4,500		0		4,500		4,500		4,500

				6014		Temporary Wages		0		4,500		0		(4,500)		0		0		0		0		0

				6020		Retirement		-6,866		84,991		36,267		1,430		86,421		0		86,421		86,421		86,421

				6022		FICA		28,731		37,689		18,494		307		37,996		0		37,996		37,996		37,996

				6024		Hospital Insurance		89,685		89,361		50,656		0		89,361		0		89,361		89,361		89,361

				6026		Active Employees HRA & OPEB		15,750		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		1,233		0		0		1,233		0		1,233		1,233		1,233

						Total Personal Services		513,967		717,234		362,544		6,123		723,357		0		723,357		723,357		723,357



				6105		Fuel Vehicles		2,382		2,470		1,039		0		2,470		0		2,470		2,470		2,470

				6108		Fleet Work Orders (Vehicle)		787		5,000		3,490		0		5,000		0		5,000		5,000		5,000

				6110		M&R Vehicles		0		2,000		0		(2,000)		0		0		0		0		0

				6112		Vehicle Service Supplies		695,029		812,500		506,651		0		812,500		0		812,500		812,500		812,500

				6113		Motor Fuels & Lubrication		746,282		440,000		517,128		310,000		750,000		0		750,000		750,000		750,000

				6114		M&R Vehicles Motor Pool		481		0		0		0		0		0		0

				6150		M&R Equipment		731		2,000		5,592		2,150		4,150		0		4,150		4,150		4,150

				6160		M&R Buildings & Grounds		7,052		4,800		24,462		(1,600)		3,200		0		3,200		3,200		3,200

				6166		Janitorial		5,174		4,000		2,800		(400)		3,600		0		3,600		3,600		3,600

				6174		Janitorial Supplies		299		0		245		300		300		0		300		300		300

				6205		Advertising		0		0		332		0		0		0		0		0		0

				6400		Travel, Meeting, & School		0		2,500		0		0		2,500		0		2,500		2,500		2,500

				6415		Membership & Dues		499		0		0		100		100		0		100		100		100

				6510		Telephone		1,073		1,400		601		(200)		1,200		0		1,200		1,200		1,200

				6525		Utilities Other		23,524		25,000		15,068		0		25,000		0		25,000		25,000		25,000

				6550		Insurance		0		0		0		0		0		0		0

				6630		Rentals		1,035		2,000		636		0		2,000		0		2,000		2,000		2,000

				6640		Construction M&I Supplies		129		0		19		0		0		0		0

				6645		Small Tools And Equipment		11,459		3,600		6,890		18,400		22,000		0		22,000		22,000		22,000

				6665		Uniforms & Special Clothing		2,567		2,520		1,664		600		3,120		0		3,120		3,120		3,120

				6690		Other Services		3,463		2,604		1,519		0		2,604		0		2,604		2,604		2,604

				6702		Software License Fees		2,684		8,240		7,061		10		8,250		0		8,250		8,250		8,250

				6705		Office Supplies & Printing		1,480		1,500		1,120		0		1,500		0		1,500		1,500		1,500

				6715		Books & Periodicals		169		500		169		0		500		0		500		500		500

				6725		Postage & Freight		33		0		80		0		0		0		0

				6750		Other Special Department Supplies		2,995		3,000		5,743		800		3,800		0		3,800		3,800		3,800

				6995		Depreciation Expense		3,088,217		3,400,000		1,859,064		(200,000)		3,200,000		0		3,200,000		3,200,000		3,200,000

				7005		Miscellaneous Supplies		310		0		78		300		300		0		300		300		300

				7290		Interest Expense		64,315		61,305		56,372		(41,737)		19,568		0		19,568		19,568		19,568

						Total Services and Materials		4,662,167		4,786,939		3,017,826		86,723		4,873,662		0		4,873,662		4,873,662		4,873,662



				7530		Trucks & Automobiles		0		0		0		0		0		0		0

				7535		Furniture, Fixtures, & Equipment		0		27,154		0		(27,154)		0		0		0

						Total Capital Outlay		0		27,154		0		(27,154)		0		0		0



						Total Expenditures		5,176,134		5,531,327		3,380,370		65,692		5,597,019		0		5,597,019		5,597,019		5,597,019











85% of Transfers are from Tourism 
Driven Revenues - $58m

$58m =  126.2 mills of property tax     
(without any tax credit applied)
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FY 24 Recommended Budget For Governmental Funds : Transfers

Manager’s 
Recommended 
Budget 

Fund Hospitality Tax Hospitality Fee Local ATAX State ATAX
Tourism Dev. 

Fee Fund Totals
General Fund 11,800,000$         4,000,000$            784,000$         8,925,973$        7,450,000$      32,959,973$    
Debt Service 750,000               1,250,000              -                     133,777             550,000           2,683,777        
Parking Utility 1,250,000            -                           -                     -                       -                     1,250,000        
Solid Waste 992,000               500,000                 -                     -                       -                     1,492,000        
Stormwater 1,000,000            300,000                 1,500,000        382,000             -                     3,182,000        
Ocean Front TIF District 2,750,000            644,200                 -                     -                       -                     3,394,200        
Capital Projects 4,213,000            2,320,000              -                     -                       2,680,000        9,213,000        
MB Convention Center -                          -                           500,000           550,000             -                     1,050,000        
Baseball Stadium 30,000                 -                           200,000           -                       -                     230,000          
Golf Course 75,000                 -                           -                     -                       -                     75,000            
Sports Tourism 991,500               -                           -                     25,000              -                     1,016,500        
Downtown Development 500,000               -                           1,000,000        -                       -                     1,500,000                                                    

Totals 24,351,500$         9,014,200$            3,984,000$      10,016,750$      10,680,000$     58,046,450$    

Tourism Driven Revenue Transfers

General Fund to Capital Projects 2,000,000$      
General Fund to Workforce Housing 500,000          
General Fund to Victim's Advocate 168,068          
W&S Franchise Fee 2,384,850       
Parking Utility to Downtown Dev. 700,000          
Parking Utility to Oceanfront TIF 250,000          
Oceanfront TIF to Down Town 615,000          
AFB TIF to Capital Projects 1,340,000       
MBAFB Incremental Tax 2,171,000       
Capital Projects to Oceanfront TIF 100,000          

10,228,918$    

Other Transfers


Exhibit A for Budget

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma) 



				FY2021-22		FY2022-23		FY2023-24										Governmental		Enterprise 		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating 		Operating 		Improvements				Recommended 

		Governmental Operations		$   256,738,735		$   234,571,906		$   266,015,950		13.4%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		51,413,799		56,677,196		10.2%						Revenues and Other Financing Sources																																								Governmental Revenues (in millions)

		Total Operating Budget		310,799,704		285,985,705		322,693,146		12.8%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.2%										Property Tax		$   47.9		13.7%

																Other Taxes		42,508,700				42,508,700						42,508,700																												Hospitality & Local Atax		42.5		12.2%

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		37.0		10.6%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		1.0		0.3%

		Governmental Capital Projects		38,083,261		38,555,750		82,406,498		113.7%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.5%										Local Option Tourism Fee		41.9		12.0%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		23.5		6.7%

		Reconciling Items 														Charges for Current Services		16,263,164		47,994,221		64,257,385		- 0				64,257,385														Charges for Current Services		$   64.26		17.7%										Charges for Services		16.3		4.7%

		  Enterprise Capital Projects		2,293,943		23,914,000		19,643,500		-17.9%						Miscellaneous Revenue		12,286,108		465,975		12,752,083		441,000				13,193,083														Miscellaneous Revenue		$   13.19		3.6%										Miscellaneous		12.7		3.6%

		Total Reconciling Items		2,293,943		23,914,000		19,643,500		-17.9%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Gain on Assets		0.1		0.0%

																Gain on Sale of Fixed Assets		125,000		175,000		300,000		- 0				300,000																$   0.30		0.1%										Transfers		64.9		18.6%

																Transfers from Other Funds		52,330,368		2,742,000		55,072,368		12,553,000				67,625,368														Transfers from Other Funds		$   67.63		18.7%										Long Term Debt		28.2		8.1%

		Less: Interfund Transfers		(50,420,840)		(56,251,069)		(67,625,368)		20.2%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		32.4		9.3%

																Net Use of Fund Balances		32,376,884		- 0		32,376,884		- 0				32,376,884														Net Use of Fund Balances		$   32.38		8.9%												$   348.4		100.0%		348422448		$   (0.40)

		Grand Total Appropriations		$   300,756,068		$   292,204,386		$   357,117,776		22.22%								$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644																$   363		100.0%

																Expenditures/Expenses														Governmental																										Governmental Expenditures (in millions)

						229,734,636		255,067,778		39,580,248						General Government 		$   18,937,939		$   - 0		$   18,937,939		$   1,330,040				$   20,267,979		10.1%		8.1%		$   - 0								General Government 		$   20.27		5.00%		$   6,553,271				59,958,833				General Government 		$   20.3		5.8%

								(11,374,299)		64,913,390.0						Public Safety		66,609,449		- 0		66,609,449		- 0				66,609,449		33.3%		26.7%										Public Safety		$   66.61		16.44%		21,480,539								Public Safety		66.6		19.1%

		Public Hearing Notice						$   405,099,644		61.0%						Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.6%										Transportation		$   8.85		2.18%		1,954,350								Community & Econ. Dev.*		56.3		16.2%

		No Capital and No debt service				Capital		(82,406,498)		Increase						Community and Economic Development		56,283,149		- 0		56,283,149		- 0				56,283,149		28.1%		22.6%										Community and Economic Development		$   56.28		13.89%		1,954,350								Cultue & Recreation		22.4		6.4%

								322,693,146				75,263,191				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.2%		9.0%										Parks, Recreation & Sports Tourism		$   22.36		5.52%		21,949,967								Public Works 		11.0		3.2%

												30.4%				Public Works 		2,177,536		48,934,524		51,112,060		- 0				51,112,060		1.1%		20.5%										Public Works 		$   51.11		12.62%		(6,382,764)								Capital Outlay		85.6		24.6%

		Public Hearing				Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,394,570		- 0		71,394,570		14,250,000				85,644,570		1.1%												Capital Improvements & Acquisitions		$   85.64		21.14%		65,150,813								Principal Retirement		13.5		3.9%

		322,693,146				Less Debt Service		(2,239,161)		52,939,150						Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.33%		5,068,858								Interest & Fiscal Charges		8.1		2.3%

		(82,406,498)								65040518						Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.1%		4.1%										Interest and Fiscal Charges		$   10.11		2.50%		777,372								Transfers  		64.3		18.5%

		240,286,648														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		0.3		0.1%

		Prior Year Adjusted Public Hearing Figure						45,142,000		12,101,368						Transfers to Other Funds		64,190,518		3,334,850		67,525,368		100,000				67,625,368		100.0%		100.0%										Transfers to Other Funds		$   67.63		16.69%		33,967,517										$   348.4		100.0%

		285,985,705						$   62,174,275								Increase in Fund Net Assets		- 0		2,405,820		2,405,820		349,460				2,755,280														Increase in Fund Net Assets		$   2.76				(437,243)		33,530,274						*TDF to MB Chamber $33.6m,  9.6% of Expenditures

		(38,555,750)										277,228,024						$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644		$   200,250,180		$   249,074,426												$   405		99.32%		152,037,030								Community & Econ. Development net of TDF, 6.6% 

		247,429,955										322,693,146				Add items previously appropriated and 																												$   - 0

								$   45,142,000				45,465,122.00				     non-expense items																																								$   314.8

																     Enterprise Capital Projects		- 0		19,643,500		19,643,500		- 0				19,643,500																$   19,643,500												21.2%		22.7		9.6%

																Less Interfund Transfers		(64,190,518)		(3,334,850)		(67,525,368)		(100,000)				(67,625,368)																										93.1				6.5%

																																												266015950										85.6		229.20

				Includes the following related to the City 												Grand Total FY2023 Recommended Budget		$   268,202,430		$   72,985,846		$   341,188,276		$   15,929,500				$   357,117,776																348400000										7.5		29.1%

				levy for 2023 only:																																						- 0		82384050

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		332,392,948		56,677,196				16,029,500				405,099,644

																Exp Exh A Summary		266,015,950		56,677,196				-				322,693,146																												Enterprise Revenues (in millions)

				Total Taxes depending upon City's 														66,376,998		-				16,029,500				82,406,498		Capital																										Charges for Services		$   48.0		84.7%

				     2023 Operating Tax Levy*				45,142,000																																																Miscellaneous		0.5		0.9%

																Governmental		$   332,392,948										82,406,498																												Gain on Assets		0.2		0.4%

																																																								Transfers		2.7		4.8%

		* No Debt Svc or Delinquent						322,693,146								Capital Projects		$   16,029,500																																						Capital Contributions		5.3		9.3%

						Capital		$   (16,029,500)										$   348,422,448																																								$   56.7		100.0%

						Debt Service										Less CIP Reported Seperately		(82,406,498)

																		266,015,950.00







		Capital Outlay

		General		2,760,192

		MBCC		-

		Stormwater		143,880

		Sports Tourism		244,000																																																				Enterprise Expenses (in millions)

				3,148,072																																																				Water & Sewer		$   38.5		67.9%

		Governmental CIP																																																						Solid Waste		8.9		15.7%

		Capital Proj		12,714,000				Capital Projects - Enterprise																																																Parking 		1.6		2.8%

		Baseball		120,000																																																				Interest & Fiscal Charges		2.0		3.5%

		Sports Tourism		310,000																																																				Transfers  		3.3		5.8%

		Golf Course		56,000																																																				Increase in Net Assets		2.4		4.2%

		AFB		1,446,000																																																						$   56.7		100%

		Ocean		310,000

		A&I		17,451,257

		Stormwater		44,559,241

		MBCC		5,440,000

				82,406,498



		Gov. CIP		85,554,570		85,644,570.00		90,000

								17,451,257

		Gov Cons CIP						(17,361,257)



		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500





		Total CIP		62,469,750





		CIP Exhibit A		85,644,570
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Property Tax	Hospitality 	&	 Local Atax	Licenses 	&	 Permits	Fines 	&	 Forfeitures	Local Option Tourism Fee	Intergovernmental Revenue	Charges for Services	Miscellaneous	Gain on Assets	Transfers	Long Term Debt	Use of Fund Balance	47.9	42.5	37	1	41.9	23.5	16.3	12.700000000000001	0.1	64.900000000000006	28.2	32.4	























 General Government  	 Public Safety 	Community 	&	 Econ. Dev.*	Cultue 	&	 Recreation	 Public Works  	Capital Outlay	 Principal Retirement 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	20.3	66.599999999999994	56.3	22.4	11	85.6	13.5	8.1	64.3	0.3	

Enterprise Expenses







Water 	&	 Sewer	Solid Waste	Parking 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	38.5	8.9	1.6	2	3.3	2.4	



Summary

																Governmental		Enterprise								FY2022-23		FY2023-24

				FY23		FY24		Difference								31,444,000		5,264,000								Budget		Recommended Budget

		Total Personal Services																								234,571,906		266,015,950		31,444,044		13.4%

																(4,642,000)		(421,000)								51,413,799		56,677,196		5,263,397		10.2%

		Governmental		86,087,947		90,729,681		4,641,734		5.4%																285,985,705		322,693,146

		Enterprise		7,086,912		7,508,108		421,196		5.9%





		Wholesale W&S		16,642,000		17,821,000		1,179,000										(1,138,000)



		Utilitites

		Governmental		5,269,732		5,571,605		301,873								(302,000)



		Tipping Fees		1,946,600		1,750,000		-196,600



		Insurance Allocation

		Governmental		6,179,375		7,371,516		1,192,141				27.4%

		Enterprise		1,668,414		2,627,621		959,207								(1,192,100)		(960,000)

						.

		Fuel

		Governmental		963,710		1,194,695		230,985				22.3%				(231,000)		(102,000)

		Enterprise		531,273		633,140		101,867



		Fleet Lease

		Governmental		4,144,596		5,044,001		899,405								(900,000)		(104,000)

		Enterprise		1,657,992		1,762,590		104,598



		Franchise to GF

		Enterprise		2,251,503		2,384,850		133,347										(133,000)





		Parking Management

		Enterprise		1,136,908		1,348,089		211,181



		Debt Service/Interest Expense

		Governmental														(3,800,000)

		Enterprise



		Maintenance & Supplies

		Governmental		8,007,201		9,941,785		(1,934,584)								(4,207,400)		-

		Enterprise



		TDF Chamber

		Governmental														(1,520,000)										Governmental Budget Increases

																										Interfund Transfers		$   11,374,000

		ATAX Chamber																								5% Market Increase		4,642,000

		Governmental														(337,500)										Maintenance & Supplies		4,207,400

		ATAX Grants														(100,000)										Debt Service		3,800,000

																										Insurance		1,192,100

		Interest Expense																								MB Chamber		1,857,500

																										Software		1,082,000

		Software																								RHRA Contribution		1,000,000

		Governmental		2,073,362		3,155,287		1,081,925								(1,082,000)										Fleet Lease		900,000

		Enterprise																								Utilities		302,000

																										SP Tourism Incentive		300,000

		Transfers																								Fuel		231,000

		Governmental														(11,374,000)										Prisoner Upkeep		213,000

																										CDBG Projects		200,000

																										Atax Grants		100,000

		Transfer to RHRA for Retiree Benefit Catch up														(1,000,000)										Computers		43,000

																												$   31,444,000

		Prisoner Upkeep														(213,000)



		Sports Tourism Incentive payments														(300,000)																		Governmental Budget Increases

																										33567000								Interfund Transfers		11374000

		CDBG Projects														(200,000)										2858000								5% Market Increase		4642000

																										30709000								Maintenance & Supplies		3768400

		Computers														(43,000)																		Debt Service		3800000

																																		Insurance		1192100

		Fund Balance Gain																								Enterprise Budget Increases								MB Chamber		1857500

																		(2,406,000)								Wholesale W&S purchase		$   1,138,000						Software		1082000

																										Insurance		960,000						RHRA Contribution		1000000

																-		-								5% Market Increase		421,000						Fleet Lease		900000

																										Franchise Fee		133,000

		Transfers																								Fleet Lease		104,000						Other < 1% increase		1828000

		FY24		FY23																						Fuel		102,000								31444000

		$   65,040,518		$   53,039,150		$   12,001,368																				Fund Balance Gain (Capital)		2,406,000

																												$   5,264,000

		$   3,334,850		$   3,201,503		$   133,347



		$   68,375,368		$   56,240,653		$   12,134,715

				Tourism Driven Revenue Transfers

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals				Transfer Funding

		General Fund		$   11,800,000		$   4,000,000		$   784,000		$   8,925,973		$   7,450,000		$   32,959,973				Operating		$   28,513,473

		Debt Service		750,000		1,250,000		-		133,777		550,000		2,683,777				Operating - Tax Credit		8,000,000

		Parking Utility		1,250,000		-		-		-		-		1,250,000				Debt Service		2,777,977

		Solid Waste		992,000		500,000		-		-		-		1,492,000				Capital		18,755,000

		Stormwater		1,000,000		300,000		1,500,000		382,000		-		3,182,000						$   58,046,450

		Ocean Front TIF District		2,750,000		644,200		-		-		-		3,394,200

		Capital Projects		4,213,000		2,320,000		-		-		2,680,000		9,213,000

		MB Convention Center		-		-		500,000		550,000		-		1,050,000

		Baseball Stadium		30,000		-		200,000		-		-		230,000

		Golf Course		75,000		-		-		-		-		75,000

		Sports Tourism		991,500		-		-		25,000		-		1,016,500

		Downtown Development		500,000		-		1,000,000		-		-		1,500,000

										-		-

		Totals		$   24,351,500		$   9,014,200		$   3,984,000		$   10,016,750		$   10,680,000		$   58,046,450

														68375368

														84.9%



Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	28513473	8000000	2777977	18755000	

Enterprise Fund Budget Increase





Wholesale W	&	S purchase	Insurance	5% Market Increase	Franchise Fee	Fleet Lease	Fuel	Fund Balance Gain (Capital)	1138000	960000	421000	133000	104000	102000	2406000	

Governmental Budget Increases





Interfund Transfers	5% Market Increase	Maintenance 	&	 Supplies	Debt Service	Insurance	MB Chamber	Software	RHRA Contribution	Fleet Lease	Other 	<	 1% increase	11374000	4642000	3768400	3800000	1192100	1857500	1082000	1000000	900000	1828000	



General





				100 - General Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		40,792,485		50,858,612		30,602,334		3,168,749		54,027,361		1,593,020		55,620,381		54,187,028		54,187,028

				6002		Other Wages		727,239		899,276		814,099		138,875		1,038,151		30,614		1,068,765		1,041,220		1,041,220

				6006		Overtime		2,406,650		2,313,022		1,659,281		15,218		2,328,240		0		2,328,240		2,328,240		2,328,240

				6008		Sick Leave Incentive		840		0		52,512		0		0		0		0

				6010		Uniform Reimbursement		21,038		18,075		16,819		10,675		28,750		0		28,750		28,750		28,750

				6014		Temporary Wages		1,450,777		1,610,414		795,252		31,518		1,641,932		31,071		1,673,003		1,641,932		1,641,932

				6016		Overtime - Temporary Help		3,323		0		476		0		0		0		0

				6020		Retirement		7,624,706		10,126,974		5,575,670		682,292		10,809,266		291,382		11,100,648		10,837,840		10,837,840

				6022		FICA		3,365,123		4,320,829		2,509,445		237,355		4,558,184		126,582		4,684,766		4,570,632		4,570,632

				6024		Hospital Insurance		8,267,649		8,668,013		5,834,674		119,152		8,787,165		327,655		9,114,820		8,816,952		8,816,952

				6026		Active Employees HRA & OPEB		1,410,550		1,614,760		807,378		(169,360)		1,445,400		(2,920)		1,442,480		1,445,400		1,445,400

				6028		Other Employee Benefits		0		119,618		0		1,627		121,245		4,528		125,773		121,658		121,658

				6040		Personal Service-Tran Out		-718,852		-812,079		-493,927		(56,125)		-868,204		0		-868,204		-868,204		-868,204

				6041		Extra Duty Reimbursement		-155,134		-110,500		-111,872		0		-110,500		0		-110,500		-110,500		-110,500

						Total Personal Services		65,196,394		79,627,014		48,062,140		4,179,976		83,806,990		2,401,932		86,208,922		84,040,948		84,040,948



				4999		Indirect Cost Allocations		-6,639,216		-8,145,041		-4,751,274		(8,476)		-8,153,517		0		-8,153,517		-8,153,517		-8,153,517

				6076		Payroll Expenses		0		-438,505		0		0		-438,505		0		-438,505		-438,505		-438,505

				6085		CGS: Retail Sales		258		0		208		0		0		0		0

				6100		Fleet Lease Expense		4,391,775		3,590,729		2,094,840		910,091		4,500,820		165,953		4,666,773		4,507,342		4,507,342				916,613

				6105		Fuel Vehicles		111,364		116,550		85,892		9,976		126,526		2,458		128,984		127,784		127,784				11,234

				6106		M&R Vehicles-Outside Fuel		975,057		752,160		587,138		203,651		955,811		2,100		957,911		955,811		955,811				203,651

				6108		Fleet Work Orders (Vehicle)		443,599		498,585		305,802		13,050		511,635		500		512,135		511,635		511,635				13,050

				6110		M&R Vehicles		231,418		191,767		178,250		84,340		276,107		0		276,107		276,107		276,107				84,340

				6113		Motor Fuels & Lubrication		8,968		6,300		4,059		5,200		11,500		0		11,500		11,500		11,500				5,200

				6150		M&R Equipment		417,109		491,354		235,204		5,935		497,289		0		497,289		497,289		497,289				5,935

				6160		M&R Buildings & Grounds		1,370,143		1,312,240		874,579		147,022		1,459,262		0		1,459,262		1,459,262		1,459,262				147,022

				6162		M&R Other		2,562		19,000		4,142		(11,500)		7,500		0		7,500		7,500		7,500				-11,500

				6166		Janitorial		628,431		650,144		384,349		62,435		712,579		0		712,579		712,579		712,579				62,435

				6168		Pest Control		0		0		69		0		0		0		0								0

				6174		Janitorial Supplies		17,123		1,200		12,117		(950)		250		0		250		250		250				-950

				6205		Advertising		24,187		50,950		12,136		(17,500)		33,450		0		33,450		33,450		33,450				-17,500

				6300		Professional Fees		1,619,972		2,044,370		597,586		(42,290)		2,002,080		8,100		2,010,180		2,002,080		2,002,080				-42,290

				6400		Travel, Meeting, & School		510,598		764,837		200,662		65,502		830,339		2,990		833,329		830,339		830,339				65,502

				6405		Education Reimbursement		0		80,000		2,237		0		80,000		0		80,000		80,000		80,000				0

				6410		Meals & Entertainment		0		500		249		400		900		0		900		900		900				400

				6415		Membership & Dues		73,551		102,197		46,140		6,294		108,491		250		108,741		108,491		108,491				6,294

				6510		Telephone		531,402		622,418		333,075		91,529		713,947		9,670		723,617		715,347		715,347				92,929

				6520		Computer & Internet		6,044		0		0		0		0		0		0								0

				6525		Utilities Other		3,872,387		4,080,114		2,277,512		180,844		4,260,958		0		4,260,958		4,260,958		4,260,958				180,844

				6550		Insurance		0		50,000		0		(50,000)		0		0		0		0		0				-50,000

				6605		Insurance Allocations		3,816,489		5,172,221		3,017,129		469,966		5,642,187		0		5,642,187		5,642,187		5,642,187				469,966

				6628		Leases - Lease Financing		182,496		0		0		150,000		150,000		0		150,000		150,000		150,000				150,000

				6629		Lease Financing Shared Expense		0		0		0		0		0		0		0								0

				6630		Rentals		505,784		570,965		290,606		23,856		594,821		0		594,821		594,821		594,821				23,856

				6640		Construction M&I Supplies		151,015		179,600		92,853		32,000		211,600		0		211,600		211,600		211,600				32,000

				6645		Small Tools And Equipment		295,169		332,755		147,724		5,150		337,905		0		337,905		337,905		337,905				5,150

				6650		Construction By Contractor		250,025		130,800		52,955		(30,800)		100,000		0		100,000		100,000		100,000				-30,800

				6665		Uniforms & Special Clothing		491,199		869,330		259,372		(226,929)		642,401		91,893		734,294		642,791		642,791				-226,539

				6690		Other Services		2,439,911		2,386,964		1,485,969		40,496		2,427,460		1,100		2,428,560		2,427,460		2,427,460				40,496

				6695		Laundry		23,056		43,870		15,620		(17,920)		25,950		0		25,950		25,950		25,950				-17,920

				6700		Computers		233,016		213,183		65,697		38,317		251,500		28,000		279,500		256,000		256,000				42,817

				6702		Software License Fees		329,644		531,475		408,923		119,404		650,879		160		651,039		651,039		651,039				119,564

				6703		Software Maintenance		1,202,631		1,503,037		1,157,384		985,283		2,488,320		0		2,488,320		2,488,320		2,488,320				985,283

				6705		Office Supplies & Printing		313,078		324,917		192,261		13,900		338,817		9,600		348,417		340,317		340,317				15,400

				6710		ADP Expenses		550		0		0		0		0		0		0								0

				6715		Books & Periodicals		112,996		121,781		77,792		17,635		139,416		0		139,416		139,416		139,416				17,635

				6725		Postage & Freight		170,470		199,680		109,792		(22,455)		177,225		0		177,225		177,225		177,225				-22,455

				6730		Merchant Fees		105,823		65,000		53,470		35,000		100,000		0		100,000		100,000		100,000				35,000

				6731		Merchant Fees - Other		0		0		0		0		0		0		0		0		0				0

				6750		Other Special Department Supplies		1,444,606		1,496,458		1,717,939		615,001		2,111,459		800		2,112,259		2,111,759		2,111,759				615,301

				6751		Other Special Department Supplies-Grants		100,107		0		128,519		0		0		0		0								0

				6755		Operating Grants		441,057		0		72,470		0		0		0		0								0

				6800		Prisoner Upkeep		149,070		166,123		202,891		213,000		379,123		0		379,123		379,123		379,123				213,000

				6805		Direct Victim Expenses		0		0		0		0		0		0		0								0

				6810		Other Medical Supplies		171,370		162,000		68,371		16,000		178,000		0		178,000		178,000		178,000				16,000

				6850		Departmental Designation		545,583		-360,472		420,163		940,500		580,028		0		580,028		580,028		580,028				940,500		1,555,801

				6900		Other Operating Expenses		1,447		300		1,389		(300)		0		0		0		0		0				-300

				6975		Other Suspense		-545		0		1,454		0		0		0		0								0

				6980		Contingency		0		100,000		0		0		100,000		0		100,000		100,000		100,000				0

				6990		Unexpendable Appropriation		256,700		911,877		99,376		(3,432,877)		-2,521,000		0		-2,521,000		-2,521,000		-2,521,000				-3,432,877

				6995		Depreciation Expense		0		0		0		0		0		0		0								0

				7002		Donations		4,500,928		3,395,000		846,580		605,000		4,000,000		0		4,000,000		4,000,000		4,000,000				605,000

				7005		Miscellaneous Supplies		47,902		42,013		34,301		26,650		68,663		1,100		69,763		68,663		68,663				26,650

				7050		Non-Capitalized Expenditures		6,152		0		0		0		0		0		0								0

				7100-260		Operating Transfers-Victims Advocate Fund		130,510		185,416		55,643		(19,880)		165,536		0		165,536		165,536		165,536				-19,880

				7100-270		Operating Transfers-Work Force		1,089,388		600,000		377,878		(100,000)		500,000		0		500,000		500,000		500,000				-100,000

				7100-275		Operating Transfers-Downtown Dev Fund		750,000		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		1,250,000		1,650,000		0		(300,000)		1,350,000		0		1,350,000		1,350,000		1,350,000				-300,000

				7100-510		Operating Transfers-Self Insurance		0		0		0		0		0		0		0								0

				7100-520		Operating Transfers-Health Insurance  Fund		0		0		0		800,000		800,000		0		800,000		800,000		800,000				800,000

				7100-530		Operating Transfers-Retiree Health Reimburse		0		0		0		0		0		0		0								0

				7290		Interest Expense		0		0		0		0		0		0		0								0

				7300		Lease Financing Principal		37,139		0		0		0		0		0		0		0		0				0

				7301		Lease Financing Interest		2,160		0		0		0		0		0		0								0

				9999		Error Suspense		0		0		222		0		0		0		0								0

						Total Services and Materials		30,143,658		27,836,162		14,939,714		2,651,550		30,487,712		324,674		30,812,386		30,503,742		30,503,742



				7515		Buildings & Improvements		57,731		0		0		80,000		80,000		0		80,000		27,000		27,000

				7529		Permanent Improvements		-6,152		0		0		0		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		0		0		1,078		0		0		0		0

				7530		Trucks & Automobiles		30,146		1,014,000		0		162,285		1,176,285		438,300		1,614,585		1,315,300		1,315,300

				7535		Furniture, Fixtures, & Equipment		1,240,692		1,644,395		969,624		810,497		2,454,892		0		2,454,892		1,417,892		1,417,892

				7550		NEW		0		0		0		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		1,322,417		2,658,395		970,701		1,052,782		3,711,177		438,300		4,149,477		2,760,192		2,760,192



						Total Expenditures		96,662,469		110,121,571		63,972,555		7,884,308		118,005,879		3,164,906		121,170,785		117,304,882		117,304,882









Convention Cntr





				220 - Convention Center Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,813,632		1,998,695		1,355,546		81,122		2,079,817		70,118		2,149,935		2,149,935		2,149,935

				6002		Other Wages		42,763		36,443		42,354		3,522		39,965		1,348		41,313		41,313		41,313

				6006		Overtime		40,767		44,086		32,365		664		44,750		0		44,750		44,750		44,750

				6010		Uniform Reimbursement		-362		0		977		0		0		0		0		0		0

				6014		Temporary Wages		419,354		475,997		234,421		(36,997)		439,000		0		439,000		439,000		439,000

				6016		Overtime - Temporary Help		3,066		1,000		369		0		1,000		0		1,000		1,000		1,000

				6020		Retirement		300,007		361,978		214,116		18,282		380,260		12,550		392,810		392,810		392,810

				6022		FICA		173,052		204,682		124,451		(2,631)		202,051		5,466		207,517		207,517		207,517

				6024		Hospital Insurance		418,530		417,017		256,621		(9,928)		407,089		19,858		426,947		426,947		426,947

				6026		Active Employees HRA & OPEB		75,840		93,440		46,716		(17,520)		75,920		0		75,920		75,920		75,920

				6028		Other Employee Benefits		0		5,755		0		(138)		5,617		274		5,891		5,891		5,891

						Total Personal Services		3,286,648		3,639,093		2,307,936		36,376		3,675,469		109,614		3,785,083		3,785,083		3,785,083



				6080-800		CGS: Concessions-Grand Park		202,527		150,000		108,399		15,000		165,000		0		165,000		165,000		165,000

				6080-801		CGS: Concessions-Ned Donkle		4,800		25,000		409		2,500		27,500		0		27,500		27,500		27,500

				6080-820		CGS: Concessions-Convention Center		219,283		200,000		109,610		20,000		220,000		0		220,000		220,000		220,000

				6100		Fleet Lease Expense		8,396		6,763		3,945		3,260		10,023		0		10,023		10,023		10,023

				6105		Fuel Vehicles		2,206		5,000		1,320		(1,500)		3,500		0		3,500		3,500		3,500

				6106		M&R Vehicles-Outside Fuel		4,481		5,700		2,235		(700)		5,000		0		5,000		5,000		5,000

				6108		Fleet Work Orders (Vehicle)		2,251		2,050		1,244		0		2,050		0		2,050		2,050		2,050

				6110		M&R Vehicles		1,587		2,000		929		(1,250)		750		0		750		750		750

				6150		M&R Equipment		8,008		21,200		5,817		1,200		22,400		0		22,400		22,400		22,400

				6160		M&R Buildings & Grounds		456,333		457,200		317,088		50,220		507,420		0		507,420		507,420		507,420

				6166		Janitorial		67,883		62,000		43,852		16,400		78,400		0		78,400		78,400		78,400

				6174		Janitorial Supplies		184		0		126		0		0		0		0

				6205		Advertising		332,115		300,000		199,093		50,000		350,000		0		350,000		350,000		350,000

				6300		Professional Fees		0		0		248		0		0		0		0

				6400		Travel, Meeting, & School		66,932		81,000		29,188		(7,900)		73,100		0		73,100		73,100		73,100

				6415		Membership & Dues		3,723		9,593		3,719		(5,093)		4,500		0		4,500		4,500		4,500

				6510		Telephone		18,963		23,000		9,911		(1,800)		21,200		0		21,200		21,200		21,200

				6525		Utilities Other		481,138		515,000		290,081		35,000		550,000		0		550,000		550,000		550,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		515,450		525,143		306,333		120,130		645,273		0		645,273		645,273		645,273

				6625		M&R City Force		0		0		0		0		0		0		0

				6630		Rentals		17,385		41,250		2,237		(22,250)		19,000		0		19,000		19,000		19,000

				6640		Construction M&I Supplies		0		0		0		0		0		0		0

				6645		Small Tools And Equipment		13,624		39,119		5,717		(9,619)		29,500		0		29,500		29,500		29,500

				6665		Uniforms & Special Clothing		12,720		15,350		10,709		(950)		14,400		0		14,400		14,400		14,400

				6690		Other Services		100,688		63,850		62,112		18,450		82,300		0		82,300		82,300		82,300

				6700		Computers		334		0		0		0		0		0		0

				6703		Software Maintenance		10,032		12,475		3,999		(1,627)		10,848		0		10,848		10,848		10,848

				6705		Office Supplies & Printing		16,847		23,095		7,273		(7,295)		15,800		0		15,800		15,800		15,800

				6725		Postage & Freight		92		1,000		33		(900)		100		0		100		100		100

				6730		Merchant Fees		67,026		30,000		39,566		0		30,000		0		30,000		30,000		30,000

				6750		Other Special Department Supplies		17,612		9,000		314		4,950		13,950		0		13,950		13,950		13,950

				6850		Departmental Designation		7,420		10,000		8,814		9,800		19,800		0		19,800		19,800		19,800

				6985		Indirect Cost Allocations		605,534		728,490		424,952		26,638		755,128		0		755,128		755,128		755,128

				7005		Miscellaneous Supplies		0		0		148		0		0		0		0

				7200		Debt Service -  Principal		0		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		3,265,570		3,364,278		1,999,421		312,664		3,676,942		0		3,676,942		3,676,942		3,676,942



				7529		Permanent Improvements		0		800,000		41,590		(800,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		46,809		0		0		0		0		0		0

				7530		Trucks & Automobiles		0		30,000		0		(30,000)		0		0		0

						Total Capital Outlay		46,809		830,000		41,590		(830,000)		0		0		0



						Total Expenditures		6,599,027		7,833,371		4,348,948		(480,960)		7,352,411		109,614		7,462,025		7,462,025		7,462,025









Sprts Trsm





				240 - Sports Tourism Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		328,602		342,965		240,582		21,392		364,357		0		364,357		364,357		364,357

				6002		Other Wages		8,899		6,396		10,820		606		7,002		0		7,002		7,002		7,002

				6006		Overtime		4,267		0		748		3,000		3,000		0		3,000		3,000		3,000

				6008		Sick Leave Incentive		0		0		958		0		0		0		0

				6010		Uniform Reimbursement		-95		0		-95		0		0		0		0

				6014		Temporary Wages		143,312		175,000		84,347		(15,000)		160,000		0		160,000		160,000		160,000

				6016		Overtime - Temporary Help		694		0		118		0		0		0		0

				6020		Retirement		53,643		60,823		37,621		4,388		65,211		0		65,211		65,211		65,211

				6022		FICA		37,106		43,940		25,753		(2,143)		41,797		0		41,797		41,797		41,797

				6024		Hospital Insurance		59,790		59,574		39,860		0		59,574		0		59,574		59,574		59,574

				6026		Active Employees HRA & OPEB		10,500		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		822		0		0		822		0		822		822		822

				6040		Personal Service-Tran Out		-4,435		0		0		0		0		0		0

				6041		Extra Duty Reimbursement		603,839		719,320		419,603		36,226		755,546		0		755,546		755,546		755,546

						Total Personal Services		1,246,123		1,420,520		866,155		48,469		1,468,989		0		1,468,989		1,468,989		1,468,989



				6075		Management Payroll		150,000		180,927		62,500		0		180,927		0		180,927		180,927		180,927

				6076		Payroll Expenses		680,569		763,212		399,241		88,632		851,844		0		851,844		851,844		851,844

				6080-800		CGS: Concessions-Grand Park		0		0		0		0		0		0		0		0		0

				6080-801		CGS: Concessions-Ned Donkle		0		0		0		0		0		0		0		0		0

				6080-802		CGS: Concessions-Doug Shaw		2,112		0		0		0		0		0		0

				6080-818		CGS: Concessions-MB Sports Center		202,163		156,000		84,967		10,100		166,100		0		166,100		166,100		166,100

				6089		Incentives		350,151		208,000		237,852		292,000		500,000		0		500,000		500,000		500,000

				6100		Fleet Lease Expense		3,460		3,460		2,018		0		3,460		0		3,460		3,460		3,460

				6105		Fuel Vehicles		1,543		800		865		700		1,500		0		1,500		1,500		1,500

				6106		M&R Vehicles-Outside Fuel		248		100		0		0		100		0		100		100		100

				6108		Fleet Work Orders (Vehicle)		614		1,500		0		0		1,500		0		1,500		1,500		1,500

				6110		M&R Vehicles		63		250		8		0		250		0		250		250		250

				6150		M&R Equipment		0		1,000		627		0		1,000		0		1,000		1,000		1,000

				6160		M&R Buildings & Grounds		408,543		333,389		226,447		66,196		399,585		0		399,585		399,585		399,585

				6166		Janitorial		3,312		8,500		2,180		(3,500)		5,000		0		5,000		5,000		5,000

				6174		Janitorial Supplies		0		0		18		0		0		0		0

				6205		Advertising		1,955		4,000		0		(1,000)		3,000		0		3,000		3,000		3,000

				6400		Travel, Meeting, & School		15,620		10,300		5,230		0		10,300		0		10,300		10,300		10,300

				6415		Membership & Dues		3,094		2,500		2,520		0		2,500		0		2,500		2,500		2,500

				6510		Telephone		3,387		5,400		1,903		(1,400)		4,000		0		4,000		4,000		4,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		127,153		229,067		133,622		10,352		239,419		0		239,419		239,419		239,419

				6630		Rentals		30,240		19,000		6,421		11,000		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		12,939		10,000		1,372		(5,000)		5,000		0		5,000		5,000		5,000

				6665		Uniforms & Special Clothing		2,948		2,960		0		0		2,960		0		2,960		2,960		2,960

				6690		Other Services		162,927		125,000		26,462		35,000		160,000		0		160,000		160,000		160,000

				6700		Computers		9,452		0		1,583		0		0		0		0

				6702		Software License Fees		0		1,200		0		(1,200)		0		0		0		0		0

				6705		Office Supplies & Printing		3,084		3,250		877		260		3,510		0		3,510		3,510		3,510

				6710		ADP Expenses		77,765		0		2,883		0		0		0		0

				6715		Books & Periodicals		282		300		0		(300)		0		0		0		0		0

				6725		Postage & Freight		78		200		0		0		200		0		200		200		200

				6730		Merchant Fees		8,032		14,000		6,515		0		14,000		0		14,000		14,000		14,000

				6750		Other Special Department Supplies		82,219		74,500		57,073		5,960		80,460		0		80,460		80,460		80,460

				6850		Departmental Designation		0		0		16		0		0		0		0

				6900		Other Operating Expenses		184,325		156,130		112,603		11,105		167,235		0		167,235		167,235		167,235

				6985		Indirect Cost Allocations		115,835		225,966		131,813		10,255		236,221		0		236,221		236,221		236,221

				7290		Interest Expense		0		500		0		0		500		0		500		500		500

						Total Services and Materials		2,644,114		2,541,411		1,507,620		529,160		3,070,571		0		3,070,571		3,070,571		3,070,571



				7515		Buildings & Improvements		0		5,200		0		(5,200)		0		0		0

				7535		Furniture, Fixtures, & Equipment		67,375		21,000		26,250		253,250		274,250		0		274,250		244,000		244,000

						Total Capital Outlay		67,375		26,200		26,250		248,050		274,250		0		274,250		244,000		244,000



						Total Expenditures		3,957,611		3,988,131		2,400,024		825,679		4,813,810		0		4,813,810		4,783,560		4,783,560









Victims





				260 - Victims Advocate Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		143,301		146,902		101,045		7,471		154,373		0		154,373		154,373		154,373

				6002		Other Wages		2,779		2,762		2,774		204		2,966		0		2,966		2,966		2,966

				6006		Overtime		8,395		10,000		1,638		(3,000)		7,000		0		7,000		7,000		7,000

				6020		Retirement		24,268		27,797		15,850		1,572		29,369		0		29,369		29,369		29,369

				6022		FICA		11,473		12,215		7,753		587		12,802		0		12,802		12,802		12,802

				6024		Hospital Insurance		29,895		29,787		19,930		0		29,787		0		29,787		29,787		29,787

				6026		Active Employees HRA & OPEB		450		8,760		4,380		0		8,760		0		8,760		8,760		8,760

				6028		Other Employee Benefits		0		411		0		0		411		0		411		411		411

						Total Personal Services		220,561		238,634		153,370		6,834		245,468		0		245,468		245,468		245,468



				6105		Fuel Vehicles		0		0		0		0		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		0		0		0		0		0		0		0		0		0

				6110		M&R Vehicles		0		0		0		0		0		0		0

				6160		M&R Buildings & Grounds		775		4,800		91		(3,800)		1,000		0		1,000		1,000		1,000

				6166		Janitorial		5,040		8,888		3,290		(2,388)		6,500		0		6,500		6,500		6,500

				6400		Travel, Meeting, & School		398		500		410		800		1,300		0		1,300		1,300		1,300

				6415		Membership & Dues		0		75		0		0		75		0		75		75		75

				6510		Telephone		467		700		1		(700)		0		0		0		0		0

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		0		7,289		4,252		3,406		10,695		0		10,695		10,695		10,695

				6630		Rentals		2,192		4,700		1,128		(1,200)		3,500		0		3,500		3,500		3,500

				6645		Small Tools And Equipment		0		3,000		0		(3,000)		0		0		0		0		0

				6665		Uniforms & Special Clothing		706		750		0		0		750		0		750		750		750

				6703		Software Maintenance		780		780		0		3,000		3,780		0		3,780		3,780		3,780

				6705		Office Supplies & Printing		6,767		12,000		2,949		(5,000)		7,000		0		7,000		7,000		7,000

				6725		Postage & Freight		1,199		1,800		698		(300)		1,500		0		1,500		1,500		1,500

				6805		Direct Victim Expenses		0		1,500		0		0		1,500		0		1,500		1,500		1,500

				7005		Miscellaneous Supplies		324		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		18,648		46,782		12,817		(9,182)		37,600		0		37,600		37,600		37,600



						Total Expenditures		239,209		285,416		166,187		(2,348)		283,068		0		283,068		283,068		283,068









Storm Water





				290 - Storm Water Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		631,156		748,716		473,479		16,738		765,454		262,801		1,028,255		765,454		765,454

				6002		Other Wages		11,957		13,524		13,383		1,185		14,709		5,050		19,759		14,709		14,709

				6006		Overtime		18,817		13,000		14,358		6,000		19,000		0		19,000		19,000		19,000

				6010		Uniform Reimbursement		508		0		453		0		0		0		0

				6020		Retirement		104,014		134,965		74,918		6,211		141,176		47,035		188,211		141,176		141,176

				6022		FICA		48,352		59,305		37,140		2,213		61,518		20,490		82,008		61,518		61,518

				6024		Hospital Insurance		159,440		158,864		101,311		0		158,864		49,645		208,509		158,864		158,864

				6026		Active Employees HRA & OPEB		28,000		32,120		16,062		(5,840)		26,280		0		26,280		26,280		26,280

				6028		Other Employee Benefits		0		2,192		0		0		2,192		686		2,878		2,192		2,192

						Total Personal Services		1,002,243		1,162,686		731,104		26,507		1,189,193		385,707		1,574,900		1,189,193		1,189,193



				6100		Fleet Lease Expense		566,685		543,644		317,126		(20,468)		523,176		0		523,176		523,176		523,176

				6105		Fuel Vehicles		100,121		81,900		79,937		19,100		101,000		0		101,000		101,000		101,000

				6106		M&R Vehicles-Outside Fuel		454		1,500		0		(1,500)		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		153,751		146,000		147,920		0		146,000		0		146,000		146,000		146,000

				6110		M&R Vehicles		403		2,500		1,203		0		2,500		0		2,500		2,500		2,500

				6150		M&R Equipment		1,389		9,000		7,482		0		9,000		0		9,000		9,000		9,000

				6160		M&R Buildings & Grounds		2,433		1,717		2,612		3,283		5,000		0		5,000		5,000		5,000

				6166		Janitorial		10,008		6,000		5,838		(500)		5,500		0		5,500		5,500		5,500

				6174		Janitorial Supplies		124		0		68		125		125		0		125		125		125

				6300		Professional Fees		109,383		151,368		67,093		18,056		169,424		0		169,424		169,424		169,424

				6400		Travel, Meeting, & School		5,318		4,900		1,158		900		5,800		0		5,800		5,800		5,800

				6415		Membership & Dues		0		754		175		46		800		0		800		800		800

				6510		Telephone		2,382		2,100		1,353		0		2,100		1,400		3,500		2,100		2,100

				6525		Utilities Other		16,957		21,000		10,641		(3,000)		18,000		0		18,000		18,000		18,000

				6550		Insurance		1,962		0		0		0		0		0		0

				6605		Insurance Allocations		218,983		255,798		149,216		578,144		833,942		0		833,942		833,942		833,942

				6630		Rentals		24,451		25,000		14,521		2,500		27,500		0		27,500		27,500		27,500

				6640		Construction M&I Supplies		6,103		31,875		8,329		(1,875)		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		4,319		4,800		4,146		0		4,800		0		4,800		4,800		4,800

				6650		Construction By Contractor		69,839		125,800		66,181		34,200		160,000		0		160,000		160,000		160,000

				6665		Uniforms & Special Clothing		5,909		7,420		4,234		0		7,420		1,560		8,980		7,420		7,420

				6690		Other Services		77,520		107,532		58,140		17,468		125,000		0		125,000		125,000		125,000

				6700		Computers		0		0		0		0		0		3,000		3,000		0		0

				6703		Software Maintenance		700		1,300		1,388		0		1,300		0		1,300		1,300		1,300

				6705		Office Supplies & Printing		525		0		1,411		600		600		2,000		2,600		600		600

				6715		Books & Periodicals		0		500		0		(500)		0		0		0		0		0

				6725		Postage & Freight		562		250		455		500		750		0		750		750		750

				6730		Merchant Fees		16,754		12,000		9,567		0		12,000		0		12,000		12,000		12,000

				6750		Other Special Department Supplies		18,070		15,000		4,689		0		15,000		0		15,000		15,000		15,000

				6985		Indirect Cost Allocations		687,461		483,117		281,818		(28,860)		454,257		0		454,257		454,257		454,257

				7005		Miscellaneous Supplies		920		0		520		1,000		1,000		0		1,000		1,000		1,000

				7050		Non-Capitalized Expenditures		555,321		0		0		0		0		0		0

				7200		Debt Service -  Principal		0		350,000		0		(100,000)		250,000		0		250,000		250,000		250,000

				7200-SRF2004		Debt Service -  Principal-2004 Storm Water Revenue		587,420		600,749		298,690		13,632		614,381		0		614,381		614,381		614,381

				7200-SRF2010		Debt Service -  Principal-2010 Storm Water Revenue		141,286		143,603		71,507		2,399		146,002		0		146,002		146,002		146,002

				7200-SRF2014		Debt Service -  Principal-2014 Storm Water Revenue		486,568		496,373		246,949		10,002		506,375		0		506,375		506,375		506,375

				7201		Debt Service Interest		0		150,000		0		0		150,000		0		150,000		150,000		150,000

				7201-SRF2004		Debt Service Interest-2004 Storm Water Revenue		79,005		65,677		34,523		(13,632)		52,045		0		52,045		52,045		52,045

				7201-SRF2010		Debt Service Interest-2010 Storm Water Revenue		22,137		19,821		10,205		(2,399)		17,422		0		17,422		17,422		17,422

				7201-SRF2014		Debt Service Interest-2014 Storm Water Revenue		158,372		148,567		75,522		(10,002)		138,565		0		138,565		138,565		138,565

				7206		Bond Admin Charge		0		20,000		0		0		20,000		0		20,000		20,000		20,000

				7206-SRF2004		Bond Admin Charge-2004 Storm Water Revenue		1,956		1,960		3,259		40		2,000		0		2,000		2,000		2,000

				7206-SRF2010		Bond Admin Charge-2010 Storm Water Revenue		1,304		1,310		0		190		1,500		0		1,500		1,500		1,500

				7206-SRF2014		Bond Admin Charge-2014 Storm Water Revenue		500		1,960		0		40		2,000		0		2,000		2,000		2,000

						Total Services and Materials		4,137,355		4,042,795		1,987,876		519,489		4,562,284		7,960		4,570,244		4,562,284		4,562,284



				7500		Land		403,442		0		439,056		0		0		0		0

				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		5,298		7,915,750		58,438		(7,915,750)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		210,806		0		383,486		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		541,780		541,780		143,880		143,880

				7535		Furniture, Fixtures, & Equipment		9,497		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		629,043		7,915,750		880,980		(7,915,750)		0		541,780		541,780		143,880		143,880



						Total Expenditures		5,768,642		13,121,231		3,599,960		(7,369,754)		5,751,477		935,447		6,686,924		5,895,357		5,895,357









Solid Waste





				600 - Solid Waste Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,603,713		1,804,634		1,001,886		96,031		1,900,665		158,446		2,059,111		1,981,825		1,981,825

				6002		Other Wages		29,788		31,748		28,810		4,777		36,525		3,044		39,569		38,084		38,084

				6006		Overtime		40,142		76,150		38,149		(21,150)		55,000		0		55,000		55,000		55,000

				6008		Sick Leave Incentive		0		0		327		0		0		0		0

				6010		Uniform Reimbursement		2,640		0		1,571		0		0		0		0

				6014		Temporary Wages		0		0		1,292		0		0		0		0		0		0

				6020		Retirement		133,488		332,952		157,616		20,917		353,869		28,358		382,227		368,395		368,395

				6022		FICA		124,034		146,303		78,673		8,908		155,211		12,354		167,565		161,539		161,539

				6024		Hospital Insurance		418,530		417,018		253,263		0		417,018		39,714		456,732		436,875		436,875

				6026		Active Employees HRA & OPEB		73,500		64,240		32,118		(11,680)		52,560		0		52,560		52,560		52,560

				6028		Other Employee Benefits		0		5,754		0		0		5,754		550		6,304		6,029		6,029

				6040		Personal Service-Tran Out		-52,381		0		-30,556		0		0		0		0

						Total Personal Services		2,373,455		2,878,799		1,563,149		97,803		2,976,602		242,466		3,219,068		3,100,307		3,100,307		221,508		-2,958,993		3,180,501



				6100		Fleet Lease Expense		995,358		966,868		564,006		84,825		1,051,693		0		1,051,693		1,051,693		1,051,693				84,825

				6105		Fuel Vehicles		311,084		350,820		220,909		41,260		392,080		0		392,080		392,080		392,080				41,260

				6106		M&R Vehicles-Outside Fuel		997		520		0		(270)		250		0		250		250		250				-270

				6108		Fleet Work Orders (Vehicle)		277,478		321,000		177,416		(11,000)		310,000		0		310,000		310,000		310,000				-11,000

				6110		M&R Vehicles		3,741		11,900		11,537		500		12,400		0		12,400		12,400		12,400				500

				6150		M&R Equipment		36,516		83,000		25,039		60,600		143,600		0		143,600		143,600		143,600				60,600

				6160		M&R Buildings & Grounds		54,035		69,000		36,426		1,040		70,040		0		70,040		70,040		70,040				1,040

				6166		Janitorial		33,906		13,606		15,624		(576)		13,030		0		13,030		13,030		13,030				-576

				6174		Janitorial Supplies		2,778		0		2,613		3,250		3,250		0		3,250		3,250		3,250				3,250

				6205		Advertising		695		3,300		172		(2,300)		1,000		0		1,000		1,000		1,000				-2,300

				6300		Professional Fees		14,568		8,800		23,569		0		8,800		0		8,800		8,800		8,800				0

				6400		Travel, Meeting, & School		1,709		4,780		817		(1,780)		3,000		0		3,000		3,000		3,000				-1,780

				6415		Membership & Dues		20		709		20		41		750		0		750		750		750				41

				6510		Telephone		3,854		4,240		2,119		(400)		3,840		0		3,840		3,840		3,840				-400

				6525		Utilities Other		38,084		54,000		11,742		(24,000)		30,000		0		30,000		30,000		30,000				-24,000

				6550		Insurance		0		0		0		0		0		0		0		0		0				0

				6605		Insurance Allocations		164,426		182,919		106,703		101,224		284,143		0		284,143		284,143		284,143				101,224

				6629		Lease Financing Shared Expense		3,501		0		0		0		0		0		0								0

				6630		Rentals		41,591		41,559		29,976		0		41,559		0		41,559		41,559		41,559				0

				6640		Construction M&I Supplies		20		0		97		0		0		0		0								0

				6645		Small Tools And Equipment		3,037		500		633		850		1,350		3,750		5,100		1,500		1,500				1,000

				6650		Construction By Contractor		0		0		0		6,000		6,000		0		6,000		6,000		6,000				6,000

				6665		Uniforms & Special Clothing		14,506		15,700		9,673		0		15,700		780		16,480		16,090		16,090				390

				6690		Other Services		74,820		89,820		56,115		(15,000)		74,820		0		74,820		74,820		74,820				-15,000

				6703		Software Maintenance		2,000		3,200		1,500		(700)		2,500		0		2,500		2,500		2,500				-700

				6705		Office Supplies & Printing		4,703		5,000		7,842		1,550		6,550		0		6,550		6,550		6,550				1,550

				6725		Postage & Freight		104		250		97		0		250		0		250		250		250				0

				6730		Merchant Fees		31,299		2,500		18,280		0		2,500		0		2,500		2,500		2,500				0

				6750		Other Special Department Supplies		59,939		32,000		6,083		3,100		35,100		0		35,100		35,100		35,100				3,100

				6820		Landfill Tipping Fees		1,006,826		1,946,600		695,558		(196,600)		1,750,000		0		1,750,000		1,750,000		1,750,000				-196,600

				6821		E-Waste Disposal Fees		0		10,000		3,765		0		10,000		0		10,000		10,000		10,000				0

				6850		Departmental Designation		103,368		176,010		138,083		65,940		241,950		0		241,950		241,950		241,950				65,940		299,015

				6985		Indirect Cost Allocations		687,375		975,536		569,063		1,720		977,256		0		977,256		977,256		977,256				1,720

				6995		Depreciation Expense		201,953		200,000		129,795		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		212		0		340		1,350		1,350		0		1,350		1,350		1,350				1,350

				7100-600		Operating Transfers-Solid Waste Management Fund		0		0		0		0		0		0		0								0

				7282		 
Interest Expense - Lease Financing		124		0		0		0		0		0		0								0

				7290		Interest Expense		20,218		138,814		8,041		0		138,814		0		138,814		138,814		138,814				0

						Total Services and Materials		4,194,845		5,712,951		2,873,653		120,624		5,833,575		4,530		5,838,105		5,834,115		5,834,115				2,960,462



				7529		Permanent Improvements		0		200,000		-100		(200,000)		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		380,000		380,000		330,000		330,000

				7535		Furniture, Fixtures, & Equipment		0		30,000		0		65,000		95,000		0		95,000		45,000		45,000

						Total Capital Outlay		0		230,000		-100		(135,000)		95,000		380,000		475,000		375,000		375,000



						Total Expenditures		6,568,300		8,821,750		4,436,702		83,427		8,905,177		626,996		9,532,173		9,309,422		9,309,422









Water & Sewer





				610 - Water and Sewer Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		2,092,397		2,555,263		1,345,279		112,506		2,667,769		38,643		2,706,412		2,706,412		2,706,412

				6002		Other Wages		38,399		45,536		41,257		5,722		51,258		743		52,001		52,001		52,001

				6006		Overtime		121,885		122,500		99,990		9,600		132,100		0		132,100		132,100		132,100

				6008		Sick Leave Incentive		0		0		213		0		0		0		0

				6010		Uniform Reimbursement		3,798		0		1,334		0		0		0		0

				6014		Temporary Wages		118,122		140,000		51,005		(15,000)		125,000		0		125,000		125,000		125,000

				6016		Overtime - Temporary Help		0		0		0		0		0		0		0

				6020		Retirement		207,583		474,369		223,339		26,423		500,792		6,916		507,708		507,708		507,708

				6022		FICA		176,870		219,149		113,655		9,815		228,964		3,013		231,977		231,977		231,977

				6024		Hospital Insurance		538,110		556,024		327,173		0		556,024		9,929		565,953		565,953		565,953

				6026		Active Employees HRA & OPEB		92,750		87,600		43,800		(8,760)		78,840		0		78,840		78,840		78,840

				6028		Other Employee Benefits		0		7,672		0		0		7,672		138		7,810		7,810		7,810

				6040		Personal Service-Tran Out		52,381		0		30,556		0		0		0		0

						Total Personal Services		3,442,294		4,208,113		2,277,599		140,306		4,348,419		59,382		4,407,801		4,407,801		4,407,801				199,688



				6100		Fleet Lease Expense		648,392		691,124		403,156		19,773		710,897		0		710,897		710,897		710,897				19,773

				6105		Fuel Vehicles		218,090		178,113		140,079		62,437		240,550		0		240,550		240,550		240,550				62,437

				6106		M&R Vehicles-Outside Fuel		6,035		1,820		0		(1,560)		260		0		260		260		260				-1,560

				6108		Fleet Work Orders (Vehicle)		120,182		129,000		70,606		(3,500)		125,500		0		125,500		125,500		125,500				-3,500

				6110		M&R Vehicles		520		1,994		567		(1,294)		700		0		700		700		700				-1,294

				6150		M&R Equipment		347,404		373,500		129,174		(1,800)		371,700		0		371,700		371,700		371,700				-1,800

				6160		M&R Buildings & Grounds		3,940		18,200		4,049		(1,700)		16,500		0		16,500		16,500		16,500				-1,700

				6162		M&R Other		14,777		20,000		23,020		200		20,200		0		20,200		20,200		20,200				200

				6166		Janitorial		9,948		11,500		5,803		(900)		10,600		0		10,600		10,600		10,600				-900

				6174		Janitorial Supplies		1,295		0		852		1,600		1,600		0		1,600		1,600		1,600				1,600

				6205		Advertising		100		150		995		1,350		1,500		0		1,500		1,500		1,500				1,350

				6300		Professional Fees		154,550		217,159		164,994		8,341		225,500		0		225,500		225,500		225,500				8,341

				6400		Travel, Meeting, & School		7,024		11,820		1,574		13,980		25,800		0		25,800		25,800		25,800				13,980

				6415		Membership & Dues		8,415		15,694		5,120		(2,483)		13,211		0		13,211		13,211		13,211				-2,483

				6510		Telephone		65,355		83,045		28,335		(16,045)		67,000		0		67,000		67,000		67,000				-16,045

				6520		Computer & Internet		132		0		0		0		0		0		0								0

				6525		Utilities Other		329,749		354,124		177,870		(13,624)		340,500		0		340,500		340,500		340,500				-13,624

				6530		Utilities - Water and Sewer		17,302,541		16,642,000		10,791,449		1,179,000		17,821,000		0		17,821,000		17,821,000		17,821,000				1,179,000

				6550		Insurance		0		0		0		0		0		0		0								0

				6605		Insurance Allocations		1,081,018		1,471,328		858,274		845,263		2,316,591		0		2,316,591		2,316,591		2,316,591				845,263

				6630		Rentals		57,035		6,730		9,562		5,020		11,750		0		11,750		11,750		11,750				5,020

				6640		Construction M&I Supplies		977,809		1,293,820		914,059		131,180		1,425,000		0		1,425,000		1,425,000		1,425,000				131,180		152,480

				6645		Small Tools And Equipment		53,954		40,300		36,516		17,700		58,000		3,600		61,600		61,600		61,600				21,300

				6650		Construction By Contractor		567		0		0		0		0		0		0								0

				6655		Odor Control Chemicals		9,072		80,000		1,361		(50,000)		30,000		0		30,000		30,000		30,000				-50,000

				6665		Uniforms & Special Clothing		17,850		21,060		13,309		1,170		22,230		390		22,620		22,620		22,620				1,560

				6690		Other Services		2,796		2,116		1,966		1,318		3,434		0		3,434		3,434		3,434				1,318

				6700		Computers		0		0		0		0		0		0		0		0		0				0

				6702		Software License Fees		2,150		2,425		66,298		(2,425)		0		0		0		0		0				-2,425

				6703		Software Maintenance		60,421		48,600		7,884		34,300		82,900		0		82,900		82,900		82,900				34,300

				6705		Office Supplies & Printing		6,947		10,500		3,614		(1,900)		8,600		0		8,600		8,600		8,600				-1,900

				6715		Books & Periodicals		435		4,000		394		(500)		3,500		0		3,500		3,500		3,500				-500

				6725		Postage & Freight		3,696		3,000		2,569		1,300		4,300		0		4,300		4,300		4,300				1,300

				6730		Merchant Fees		267,560		230,000		150,248		0		230,000		0		230,000		230,000		230,000				0

				6750		Other Special Department Supplies		20,964		29,575		27,549		5,925		35,500		0		35,500		35,500		35,500				5,925

				6850		Departmental Designation		-266		0		-2,885		0		0		0		0								0

				6985		Indirect Cost Allocations		3,538,473		4,487,239		2,617,556		(14,609)		4,472,630		0		4,472,630		4,472,630		4,472,630				-14,609

				6995		Depreciation Expense		5,261,829		5,185,000		3,202,825		(5,185,000)		0		0		0		0		0

				7000		Capitalized Fixed Assets		0		200,000		0		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		4,210		0		3,136		4,500		4,500		0		4,500		4,500		4,500				4,500

				7050		Non-Capitalized Expenditures		366,620		0		0		0		0		0		0								0

				7100-100		Operating Transfers-General Fund		3,042,828		2,251,503		1,313,377		0		2,251,503		0		2,251,503		2,251,503		2,384,850				133,347

				7206		Bond Admin Charge		5,700		75,000		5,200		0		75,000		0		75,000		75,000		75,000				0

				7290		Interest Expense		846,686		1,644,076		111,024		0		1,644,076		0		1,644,076		1,644,076		1,644,076				0

						Total Services and Materials		34,866,804		35,835,515		21,291,478		(2,962,983)		32,872,532		3,990		32,876,522		32,876,522		32,876,522



				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		2,013,701		23,714,000		1,801,049		(23,714,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		280,233		0		230,599		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		60,000		60,000		60,000		60,000

				7535		Furniture, Fixtures, & Equipment		0		47,000		0		33,245		80,245		18,050		98,295		74,025		74,025

				7550		NEW		-2,293,934		0		0		0		0		0		0

						Total Capital Outlay		0		23,761,000		2,031,648		(23,680,755)		80,245		78,050		158,295		134,025		134,025



						Total Expenditures		38,309,098		63,804,628		25,600,725		(26,503,432)		37,301,196		141,422		37,442,618		37,418,348		37,418,348









Parking





				640 - Parking Utility



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6160		M&R Buildings & Grounds		0		0		0		0		0		0		0

				6300		Professional Fees		6,900		0		4,025		0		0		0		0		0		0

				6305		Lanier - 6% Incentive Fee		58,527		116,322		0		36,740		153,062		0		153,062		153,062		153,062				36,740

				6306		Lanier - Citation Management Fee		30,840		30,840		12,850		0		30,840		0		30,840		30,840		30,840				0

				6310		Lanier - Direct Costs		1,035,921		989,746		503,725		174,441		1,164,187		0		1,164,187		1,164,187		1,164,187				174,441

				6311		Lanier - Other Fees and Charges		0		0		0		0		0		0		0								0

				6312		Other Parking Fees and Charges		48,655		0		24,679		0		0		0		0								0

				6510		Telephone		2,638		0		1,918		0		0		0		0								0

				6605		Insurance Allocations		33,731		14,167		8,264		12,720		26,887		0		26,887		26,887		26,887				12,720

				6725		Postage & Freight		0		0		0		0		0		0		0								0

				6730		Merchant Fees		78,574		100,000		47,591		0		100,000		0		100,000		100,000		100,000				0

				6985		Indirect Cost Allocations		117,539		312,837		182,488		(107,166)		205,671		0		205,671		205,671		205,671				-107,166

				6995		Depreciation Expense		54,805		70,000		19,611		0		70,000		0		70,000		70,000		70,000				0

				7100-210		Operating Transfers-Oceanfront Redevelopment Area TIF		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

				7100-275		Operating Transfers-Downtown Dev Fund		500,000		700,000		0		0		700,000		0		700,000		700,000		700,000				0

				7100-320		Operating Transfers-Hospitality Tax		0		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		4,172,281		0		0		0		0		0		0								0

				7201-RLP10M		Debt Service Interest-Revolving Loan Pool 10M		33,689		0		127,783		0		0		0		0								0

				7206-RLP10M		Bond Admin Charge-Revolving Loan Pool 10M		10,000		0		0		0		0		0		0								0

				7290		Interest Expense		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

						Total Services and Materials		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735

																												0

						Total Expenditures		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735









Fleet





				500 - Fleet Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		376,908		478,990		240,830		2,916		481,906		0		481,906		481,906		481,906

				6002		Other Wages		5,344		8,790		6,905		470		9,260		0		9,260		9,260		9,260

				6006		Overtime		1,043		0		393		1,000		1,000		0		1,000		1,000		1,000

				6008		Sick Leave Incentive		0		0		729		0		0		0		0

				6010		Uniform Reimbursement		3,373		0		2,433		4,500		4,500		0		4,500		4,500		4,500

				6014		Temporary Wages		0		4,500		0		(4,500)		0		0		0		0		0

				6020		Retirement		-6,866		84,991		36,267		1,430		86,421		0		86,421		86,421		86,421

				6022		FICA		28,731		37,689		18,494		307		37,996		0		37,996		37,996		37,996

				6024		Hospital Insurance		89,685		89,361		50,656		0		89,361		0		89,361		89,361		89,361

				6026		Active Employees HRA & OPEB		15,750		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		1,233		0		0		1,233		0		1,233		1,233		1,233

						Total Personal Services		513,967		717,234		362,544		6,123		723,357		0		723,357		723,357		723,357



				6105		Fuel Vehicles		2,382		2,470		1,039		0		2,470		0		2,470		2,470		2,470

				6108		Fleet Work Orders (Vehicle)		787		5,000		3,490		0		5,000		0		5,000		5,000		5,000

				6110		M&R Vehicles		0		2,000		0		(2,000)		0		0		0		0		0

				6112		Vehicle Service Supplies		695,029		812,500		506,651		0		812,500		0		812,500		812,500		812,500

				6113		Motor Fuels & Lubrication		746,282		440,000		517,128		310,000		750,000		0		750,000		750,000		750,000

				6114		M&R Vehicles Motor Pool		481		0		0		0		0		0		0

				6150		M&R Equipment		731		2,000		5,592		2,150		4,150		0		4,150		4,150		4,150

				6160		M&R Buildings & Grounds		7,052		4,800		24,462		(1,600)		3,200		0		3,200		3,200		3,200

				6166		Janitorial		5,174		4,000		2,800		(400)		3,600		0		3,600		3,600		3,600

				6174		Janitorial Supplies		299		0		245		300		300		0		300		300		300

				6205		Advertising		0		0		332		0		0		0		0		0		0

				6400		Travel, Meeting, & School		0		2,500		0		0		2,500		0		2,500		2,500		2,500

				6415		Membership & Dues		499		0		0		100		100		0		100		100		100

				6510		Telephone		1,073		1,400		601		(200)		1,200		0		1,200		1,200		1,200

				6525		Utilities Other		23,524		25,000		15,068		0		25,000		0		25,000		25,000		25,000

				6550		Insurance		0		0		0		0		0		0		0

				6630		Rentals		1,035		2,000		636		0		2,000		0		2,000		2,000		2,000

				6640		Construction M&I Supplies		129		0		19		0		0		0		0

				6645		Small Tools And Equipment		11,459		3,600		6,890		18,400		22,000		0		22,000		22,000		22,000

				6665		Uniforms & Special Clothing		2,567		2,520		1,664		600		3,120		0		3,120		3,120		3,120

				6690		Other Services		3,463		2,604		1,519		0		2,604		0		2,604		2,604		2,604

				6702		Software License Fees		2,684		8,240		7,061		10		8,250		0		8,250		8,250		8,250

				6705		Office Supplies & Printing		1,480		1,500		1,120		0		1,500		0		1,500		1,500		1,500

				6715		Books & Periodicals		169		500		169		0		500		0		500		500		500

				6725		Postage & Freight		33		0		80		0		0		0		0

				6750		Other Special Department Supplies		2,995		3,000		5,743		800		3,800		0		3,800		3,800		3,800

				6995		Depreciation Expense		3,088,217		3,400,000		1,859,064		(200,000)		3,200,000		0		3,200,000		3,200,000		3,200,000

				7005		Miscellaneous Supplies		310		0		78		300		300		0		300		300		300

				7290		Interest Expense		64,315		61,305		56,372		(41,737)		19,568		0		19,568		19,568		19,568

						Total Services and Materials		4,662,167		4,786,939		3,017,826		86,723		4,873,662		0		4,873,662		4,873,662		4,873,662



				7530		Trucks & Automobiles		0		0		0		0		0		0		0

				7535		Furniture, Fixtures, & Equipment		0		27,154		0		(27,154)		0		0		0

						Total Capital Outlay		0		27,154		0		(27,154)		0		0		0



						Total Expenditures		5,176,134		5,531,327		3,380,370		65,692		5,597,019		0		5,597,019		5,597,019		5,597,019










Exhibit A for Budget

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma) 



				FY2021-22		FY2022-23		FY2023-24										Governmental		Enterprise 		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating 		Operating 		Improvements				Recommended 

		Governmental Operations		$   256,738,735		$   234,571,906		$   266,015,950		13.4%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		51,413,799		56,677,196		10.2%						Revenues and Other Financing Sources																																								Governmental Revenues (in millions)

		Total Operating Budget		310,799,704		285,985,705		322,693,146		12.8%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.2%										Property Tax		$   47.9		13.7%

																Other Taxes		42,508,700				42,508,700						42,508,700																												Hospitality & Local Atax		42.5		12.2%

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		37.0		10.6%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		1.0		0.3%

		Governmental Capital Projects		38,083,261		38,555,750		82,406,498		113.7%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.5%										Local Option Tourism Fee		41.9		12.0%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		23.5		6.7%

		Reconciling Items 														Charges for Current Services		16,263,164		47,994,221		64,257,385		- 0				64,257,385														Charges for Current Services		$   64.26		17.7%										Charges for Services		16.3		4.7%

		  Enterprise Capital Projects		2,293,943		23,914,000		19,643,500		-17.9%						Miscellaneous Revenue		12,286,108		465,975		12,752,083		441,000				13,193,083														Miscellaneous Revenue		$   13.19		3.6%										Miscellaneous		12.7		3.6%

		Total Reconciling Items		2,293,943		23,914,000		19,643,500		-17.9%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Gain on Assets		0.1		0.0%

																Gain on Sale of Fixed Assets		125,000		175,000		300,000		- 0				300,000																$   0.30		0.1%										Transfers		64.9		18.6%

																Transfers from Other Funds		52,330,368		2,742,000		55,072,368		12,553,000				67,625,368														Transfers from Other Funds		$   67.63		18.7%										Long Term Debt		28.2		8.1%

		Less: Interfund Transfers		(50,420,840)		(56,251,069)		(67,625,368)		20.2%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		32.4		9.3%

																Net Use of Fund Balances		32,376,884		- 0		32,376,884		- 0				32,376,884														Net Use of Fund Balances		$   32.38		8.9%												$   348.4		100.0%		348422448		$   (0.40)

		Grand Total Appropriations		$   300,756,068		$   292,204,386		$   357,117,776		22.22%								$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644																$   363		100.0%

																Expenditures/Expenses														Governmental																										Governmental Expenditures (in millions)

						229,734,636		255,067,778		39,580,248						General Government 		$   18,937,939		$   - 0		$   18,937,939		$   1,330,040				$   20,267,979		10.1%		8.1%		$   - 0								General Government 		$   20.27		5.00%		$   6,553,271				59,958,833				General Government 		$   20.3		5.8%

								(11,374,299)		64,913,390.0						Public Safety		66,609,449		- 0		66,609,449		- 0				66,609,449		33.3%		26.7%										Public Safety		$   66.61		16.44%		21,480,539								Public Safety		66.6		19.1%

		Public Hearing Notice						$   405,099,644		61.0%						Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.6%										Transportation		$   8.85		2.18%		1,954,350								Community & Econ. Dev.*		56.3		16.2%

		No Capital and No debt service				Capital		(82,406,498)		Increase						Community and Economic Development		56,283,149		- 0		56,283,149		- 0				56,283,149		28.1%		22.6%										Community and Economic Development		$   56.28		13.89%		1,954,350								Cultue & Recreation		22.4		6.4%

								322,693,146				75,263,191				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.2%		9.0%										Parks, Recreation & Sports Tourism		$   22.36		5.52%		21,949,967								Public Works 		11.0		3.2%

												30.4%				Public Works 		2,177,536		48,934,524		51,112,060		- 0				51,112,060		1.1%		20.5%										Public Works 		$   51.11		12.62%		(6,382,764)								Capital Outlay		85.6		24.6%

		Public Hearing				Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,394,570		- 0		71,394,570		14,250,000				85,644,570		1.1%												Capital Improvements & Acquisitions		$   85.64		21.14%		65,150,813								Principal Retirement		13.5		3.9%

		322,693,146				Less Debt Service		(2,239,161)		52,939,150						Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.33%		5,068,858								Interest & Fiscal Charges		8.1		2.3%

		(82,406,498)								65040518						Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.1%		4.1%										Interest and Fiscal Charges		$   10.11		2.50%		777,372								Transfers  		64.3		18.5%

		240,286,648														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		0.3		0.1%

		Prior Year Adjusted Public Hearing Figure						45,142,000		12,101,368						Transfers to Other Funds		64,190,518		3,334,850		67,525,368		100,000				67,625,368		100.0%		100.0%										Transfers to Other Funds		$   67.63		16.69%		33,967,517										$   348.4		100.0%

		285,985,705						$   62,174,275								Increase in Fund Net Assets		- 0		2,405,820		2,405,820		349,460				2,755,280														Increase in Fund Net Assets		$   2.76				(437,243)		33,530,274						*TDF to MB Chamber $33.6m,  9.6% of Expenditures

		(38,555,750)										277,228,024						$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644		$   200,250,180		$   249,074,426												$   405		99.32%		152,037,030								Community & Econ. Development net of TDF, 6.6% 

		247,429,955										322,693,146				Add items previously appropriated and 																												$   - 0

								$   45,142,000				45,465,122.00				     non-expense items																																								$   314.8

																     Enterprise Capital Projects		- 0		19,643,500		19,643,500		- 0				19,643,500																$   19,643,500												21.2%		22.7		9.6%

																Less Interfund Transfers		(64,190,518)		(3,334,850)		(67,525,368)		(100,000)				(67,625,368)																										93.1				6.5%

																																												266015950										85.6		229.20

				Includes the following related to the City 												Grand Total FY2023 Recommended Budget		$   268,202,430		$   72,985,846		$   341,188,276		$   15,929,500				$   357,117,776																348400000										7.5		29.1%

				levy for 2023 only:																																						- 0		82384050

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		332,392,948		56,677,196				16,029,500				405,099,644

																Exp Exh A Summary		266,015,950		56,677,196				-				322,693,146																												Enterprise Revenues (in millions)

				Total Taxes depending upon City's 														66,376,998		-				16,029,500				82,406,498		Capital																										Charges for Services		$   48.0		84.7%

				     2023 Operating Tax Levy*				45,142,000																																																Miscellaneous		0.5		0.9%

																Governmental		$   332,392,948										82,406,498																												Gain on Assets		0.2		0.4%

																																																								Transfers		2.7		4.8%

		* No Debt Svc or Delinquent						322,693,146								Capital Projects		$   16,029,500																																						Capital Contributions		5.3		9.3%

						Capital		$   (16,029,500)										$   348,422,448																																								$   56.7		100.0%

						Debt Service										Less CIP Reported Seperately		(82,406,498)

																		266,015,950.00







		Capital Outlay

		General		2,760,192

		MBCC		-

		Stormwater		143,880

		Sports Tourism		244,000																																																				Enterprise Expenses (in millions)

				3,148,072																																																				Water & Sewer		$   38.5		67.9%

		Governmental CIP																																																						Solid Waste		8.9		15.7%

		Capital Proj		12,714,000				Capital Projects - Enterprise																																																Parking 		1.6		2.8%

		Baseball		120,000																																																				Interest & Fiscal Charges		2.0		3.5%

		Sports Tourism		310,000																																																				Transfers  		3.3		5.8%

		Golf Course		56,000																																																				Increase in Net Assets		2.4		4.2%

		AFB		1,446,000																																																						$   56.7		100%

		Ocean		310,000

		A&I		17,451,257

		Stormwater		44,559,241

		MBCC		5,440,000

				82,406,498



		Gov. CIP		85,554,570		85,644,570.00		90,000

								17,451,257

		Gov Cons CIP						(17,361,257)



		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500





		Total CIP		62,469,750





		CIP Exhibit A		85,644,570
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Property Tax	Hospitality 	&	 Local Atax	Licenses 	&	 Permits	Fines 	&	 Forfeitures	Local Option Tourism Fee	Intergovernmental Revenue	Charges for Services	Miscellaneous	Gain on Assets	Transfers	Long Term Debt	Use of Fund Balance	47.9	42.5	37	1	41.9	23.5	16.3	12.700000000000001	0.1	64.900000000000006	28.2	32.4	























 General Government  	 Public Safety 	Community 	&	 Econ. Dev.*	Cultue 	&	 Recreation	 Public Works  	Capital Outlay	 Principal Retirement 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	20.3	66.599999999999994	56.3	22.4	11	85.6	13.5	8.1	64.3	0.3	

Enterprise Expenses







Water 	&	 Sewer	Solid Waste	Parking 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	38.5	8.9	1.6	2	3.3	2.4	



Summary

																Governmental		Enterprise								FY2022-23		FY2023-24

				FY23		FY24		Difference								31,444,000		5,264,000								Budget		Recommended Budget

		Total Personal Services																								234,571,906		266,015,950		31,444,044		13.4%

																(4,642,000)		(421,000)								51,413,799		56,677,196		5,263,397		10.2%

		Governmental		86,087,947		90,729,681		4,641,734		5.4%																285,985,705		322,693,146

		Enterprise		7,086,912		7,508,108		421,196		5.9%





		Wholesale W&S		16,642,000		17,821,000		1,179,000										(1,138,000)



		Utilitites

		Governmental		5,269,732		5,571,605		301,873								(302,000)



		Tipping Fees		1,946,600		1,750,000		-196,600



		Insurance Allocation

		Governmental		6,179,375		7,371,516		1,192,141				27.4%

		Enterprise		1,668,414		2,627,621		959,207								(1,192,100)		(960,000)

						.

		Fuel

		Governmental		963,710		1,194,695		230,985				22.3%				(231,000)		(102,000)

		Enterprise		531,273		633,140		101,867



		Fleet Lease

		Governmental		4,144,596		5,044,001		899,405								(900,000)		(104,000)

		Enterprise		1,657,992		1,762,590		104,598



		Franchise to GF

		Enterprise		2,251,503		2,384,850		133,347										(133,000)





		Parking Management

		Enterprise		1,136,908		1,348,089		211,181



		Debt Service/Interest Expense

		Governmental														(3,800,000)

		Enterprise



		Maintenance & Supplies

		Governmental		8,007,201		9,941,785		(1,934,584)								(4,207,400)		-

		Enterprise



		TDF Chamber

		Governmental														(1,520,000)										Governmental Budget Increases

																										Interfund Transfers		$   11,374,000

		ATAX Chamber																								5% Market Increase		4,642,000

		Governmental														(337,500)										Maintenance & Supplies		4,207,400

		ATAX Grants														(100,000)										Debt Service		3,800,000

																										Insurance		1,192,100

		Interest Expense																								MB Chamber		1,857,500

																										Software		1,082,000

		Software																								RHRA Contribution		1,000,000

		Governmental		2,073,362		3,155,287		1,081,925								(1,082,000)										Fleet Lease		900,000

		Enterprise																								Utilities		302,000

																										SP Tourism Incentive		300,000

		Transfers																								Fuel		231,000

		Governmental														(11,374,000)										Prisoner Upkeep		213,000

																										CDBG Projects		200,000

																										Atax Grants		100,000

		Transfer to RHRA for Retiree Benefit Catch up														(1,000,000)										Computers		43,000

																												$   31,444,000

		Prisoner Upkeep														(213,000)



		Sports Tourism Incentive payments														(300,000)																		Governmental Budget Increases

																										33567000								Interfund Transfers		11374000

		CDBG Projects														(200,000)										2858000								5% Market Increase		4642000

																										30709000								Maintenance & Supplies		3768400

		Computers														(43,000)																		Debt Service		3800000

																																		Insurance		1192100

		Fund Balance Gain																								Enterprise Budget Increases								MB Chamber		1857500

																		(2,406,000)								Wholesale W&S purchase		$   1,138,000						Software		1082000

																										Insurance		960,000						RHRA Contribution		1000000

																-		-								5% Market Increase		421,000						Fleet Lease		900000

																										Franchise Fee		133,000

		Transfers																								Fleet Lease		104,000						Other < 1% increase		1828000

		FY24		FY23																						Fuel		102,000								31444000

		$   65,040,518		$   53,039,150		$   12,001,368																				Fund Balance Gain (Capital)		2,406,000

																												$   5,264,000

		$   3,334,850		$   3,201,503		$   133,347



		$   68,375,368		$   56,240,653		$   12,134,715

				Tourism Driven Revenue Transfers

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals				Transfer Funding

		General Fund		$   11,750,000		$   4,000,000		$   784,000		$   8,925,973		$   6,850,000		$   32,309,973				Operating		$   28,463,473

		Debt Service		750,000		1,250,000		-		133,777		550,000		2,683,777				Operating - Tax Credit		7,400,000

		Parking Utility		1,250,000		-		-		-		-		1,250,000				Debt Service		2,777,977

		Solid Waste		992,000		500,000		-		-		-		1,492,000				Capital		18,755,000

		Stormwater		1,000,000		300,000		1,500,000		382,000		-		3,182,000						$   57,396,450

		Ocean Front TIF District		2,750,000		644,200		-		-		-		3,394,200

		Capital Projects		3,613,000		2,320,000		-		-		3,280,000		9,213,000

		MB Convention Center		-		-		500,000		550,000		-		1,050,000

		Baseball Stadium		30,000		-		200,000		-		-		230,000

		Golf Course		75,000		-		-		-		-		75,000

		Sports Tourism		991,500		-		-		25,000		-		1,016,500

		Downtown Development		500,000		-		1,000,000		-		-		1,500,000

										-		-

		Totals		$   23,701,500		$   9,014,200		$   3,984,000		$   10,016,750		$   10,680,000		$   57,396,450

														67625368

														84.9%

										Other Transfers

										General Fund to Capital Projects				$   2,000,000

										General Fund to Workforce Housing				500,000

										General Fund to Victim's Advocate				168,068

										W&S Franchise Fee				2,384,850

										Parking Utility to Downtown Dev.				700,000

										Parking Utility to Oceanfront TIF				250,000

										Oceanfront TIF to Down Town				615,000

										AFB TIF to Capital Projects				1,340,000

										MBAFB Incremental Tax				2,171,000

										Capital Projects to Oceanfront TIF				100,000

														$   10,228,918

														$   67,625,368



Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	28463473	7400000	2777977	18755000	

Enterprise Fund Budget Increase





Wholesale W	&	S purchase	Insurance	5% Market Increase	Franchise Fee	Fleet Lease	Fuel	Fund Balance Gain (Capital)	1138000	960000	421000	133000	104000	102000	2406000	

Governmental Budget Increases





Interfund Transfers	5% Market Increase	Maintenance 	&	 Supplies	Debt Service	Insurance	MB Chamber	Software	RHRA Contribution	Fleet Lease	Other 	<	 1% increase	11374000	4642000	3768400	3800000	1192100	1857500	1082000	1000000	900000	1828000	



General





				100 - General Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		40,792,485		50,858,612		30,602,334		3,168,749		54,027,361		1,593,020		55,620,381		54,187,028		54,187,028

				6002		Other Wages		727,239		899,276		814,099		138,875		1,038,151		30,614		1,068,765		1,041,220		1,041,220

				6006		Overtime		2,406,650		2,313,022		1,659,281		15,218		2,328,240		0		2,328,240		2,328,240		2,328,240

				6008		Sick Leave Incentive		840		0		52,512		0		0		0		0

				6010		Uniform Reimbursement		21,038		18,075		16,819		10,675		28,750		0		28,750		28,750		28,750

				6014		Temporary Wages		1,450,777		1,610,414		795,252		31,518		1,641,932		31,071		1,673,003		1,641,932		1,641,932

				6016		Overtime - Temporary Help		3,323		0		476		0		0		0		0

				6020		Retirement		7,624,706		10,126,974		5,575,670		682,292		10,809,266		291,382		11,100,648		10,837,840		10,837,840

				6022		FICA		3,365,123		4,320,829		2,509,445		237,355		4,558,184		126,582		4,684,766		4,570,632		4,570,632

				6024		Hospital Insurance		8,267,649		8,668,013		5,834,674		119,152		8,787,165		327,655		9,114,820		8,816,952		8,816,952

				6026		Active Employees HRA & OPEB		1,410,550		1,614,760		807,378		(169,360)		1,445,400		(2,920)		1,442,480		1,445,400		1,445,400

				6028		Other Employee Benefits		0		119,618		0		1,627		121,245		4,528		125,773		121,658		121,658

				6040		Personal Service-Tran Out		-718,852		-812,079		-493,927		(56,125)		-868,204		0		-868,204		-868,204		-868,204

				6041		Extra Duty Reimbursement		-155,134		-110,500		-111,872		0		-110,500		0		-110,500		-110,500		-110,500

						Total Personal Services		65,196,394		79,627,014		48,062,140		4,179,976		83,806,990		2,401,932		86,208,922		84,040,948		84,040,948



				4999		Indirect Cost Allocations		-6,639,216		-8,145,041		-4,751,274		(8,476)		-8,153,517		0		-8,153,517		-8,153,517		-8,153,517

				6076		Payroll Expenses		0		-438,505		0		0		-438,505		0		-438,505		-438,505		-438,505

				6085		CGS: Retail Sales		258		0		208		0		0		0		0

				6100		Fleet Lease Expense		4,391,775		3,590,729		2,094,840		910,091		4,500,820		165,953		4,666,773		4,507,342		4,507,342				916,613

				6105		Fuel Vehicles		111,364		116,550		85,892		9,976		126,526		2,458		128,984		127,784		127,784				11,234

				6106		M&R Vehicles-Outside Fuel		975,057		752,160		587,138		203,651		955,811		2,100		957,911		955,811		955,811				203,651

				6108		Fleet Work Orders (Vehicle)		443,599		498,585		305,802		13,050		511,635		500		512,135		511,635		511,635				13,050

				6110		M&R Vehicles		231,418		191,767		178,250		84,340		276,107		0		276,107		276,107		276,107				84,340

				6113		Motor Fuels & Lubrication		8,968		6,300		4,059		5,200		11,500		0		11,500		11,500		11,500				5,200

				6150		M&R Equipment		417,109		491,354		235,204		5,935		497,289		0		497,289		497,289		497,289				5,935

				6160		M&R Buildings & Grounds		1,370,143		1,312,240		874,579		147,022		1,459,262		0		1,459,262		1,459,262		1,459,262				147,022

				6162		M&R Other		2,562		19,000		4,142		(11,500)		7,500		0		7,500		7,500		7,500				-11,500

				6166		Janitorial		628,431		650,144		384,349		62,435		712,579		0		712,579		712,579		712,579				62,435

				6168		Pest Control		0		0		69		0		0		0		0								0

				6174		Janitorial Supplies		17,123		1,200		12,117		(950)		250		0		250		250		250				-950

				6205		Advertising		24,187		50,950		12,136		(17,500)		33,450		0		33,450		33,450		33,450				-17,500

				6300		Professional Fees		1,619,972		2,044,370		597,586		(42,290)		2,002,080		8,100		2,010,180		2,002,080		2,002,080				-42,290

				6400		Travel, Meeting, & School		510,598		764,837		200,662		65,502		830,339		2,990		833,329		830,339		830,339				65,502

				6405		Education Reimbursement		0		80,000		2,237		0		80,000		0		80,000		80,000		80,000				0

				6410		Meals & Entertainment		0		500		249		400		900		0		900		900		900				400

				6415		Membership & Dues		73,551		102,197		46,140		6,294		108,491		250		108,741		108,491		108,491				6,294

				6510		Telephone		531,402		622,418		333,075		91,529		713,947		9,670		723,617		715,347		715,347				92,929

				6520		Computer & Internet		6,044		0		0		0		0		0		0								0

				6525		Utilities Other		3,872,387		4,080,114		2,277,512		180,844		4,260,958		0		4,260,958		4,260,958		4,260,958				180,844

				6550		Insurance		0		50,000		0		(50,000)		0		0		0		0		0				-50,000

				6605		Insurance Allocations		3,816,489		5,172,221		3,017,129		469,966		5,642,187		0		5,642,187		5,642,187		5,642,187				469,966

				6628		Leases - Lease Financing		182,496		0		0		150,000		150,000		0		150,000		150,000		150,000				150,000

				6629		Lease Financing Shared Expense		0		0		0		0		0		0		0								0

				6630		Rentals		505,784		570,965		290,606		23,856		594,821		0		594,821		594,821		594,821				23,856

				6640		Construction M&I Supplies		151,015		179,600		92,853		32,000		211,600		0		211,600		211,600		211,600				32,000

				6645		Small Tools And Equipment		295,169		332,755		147,724		5,150		337,905		0		337,905		337,905		337,905				5,150

				6650		Construction By Contractor		250,025		130,800		52,955		(30,800)		100,000		0		100,000		100,000		100,000				-30,800

				6665		Uniforms & Special Clothing		491,199		869,330		259,372		(226,929)		642,401		91,893		734,294		642,791		642,791				-226,539

				6690		Other Services		2,439,911		2,386,964		1,485,969		40,496		2,427,460		1,100		2,428,560		2,427,460		2,427,460				40,496

				6695		Laundry		23,056		43,870		15,620		(17,920)		25,950		0		25,950		25,950		25,950				-17,920

				6700		Computers		233,016		213,183		65,697		38,317		251,500		28,000		279,500		256,000		256,000				42,817

				6702		Software License Fees		329,644		531,475		408,923		119,404		650,879		160		651,039		651,039		651,039				119,564

				6703		Software Maintenance		1,202,631		1,503,037		1,157,384		985,283		2,488,320		0		2,488,320		2,488,320		2,488,320				985,283

				6705		Office Supplies & Printing		313,078		324,917		192,261		13,900		338,817		9,600		348,417		340,317		340,317				15,400

				6710		ADP Expenses		550		0		0		0		0		0		0								0

				6715		Books & Periodicals		112,996		121,781		77,792		17,635		139,416		0		139,416		139,416		139,416				17,635

				6725		Postage & Freight		170,470		199,680		109,792		(22,455)		177,225		0		177,225		177,225		177,225				-22,455

				6730		Merchant Fees		105,823		65,000		53,470		35,000		100,000		0		100,000		100,000		100,000				35,000

				6731		Merchant Fees - Other		0		0		0		0		0		0		0		0		0				0

				6750		Other Special Department Supplies		1,444,606		1,496,458		1,717,939		615,001		2,111,459		800		2,112,259		2,111,759		2,111,759				615,301

				6751		Other Special Department Supplies-Grants		100,107		0		128,519		0		0		0		0								0

				6755		Operating Grants		441,057		0		72,470		0		0		0		0								0

				6800		Prisoner Upkeep		149,070		166,123		202,891		213,000		379,123		0		379,123		379,123		379,123				213,000

				6805		Direct Victim Expenses		0		0		0		0		0		0		0								0

				6810		Other Medical Supplies		171,370		162,000		68,371		16,000		178,000		0		178,000		178,000		178,000				16,000

				6850		Departmental Designation		545,583		-360,472		420,163		940,500		580,028		0		580,028		580,028		580,028				940,500		1,555,801

				6900		Other Operating Expenses		1,447		300		1,389		(300)		0		0		0		0		0				-300

				6975		Other Suspense		-545		0		1,454		0		0		0		0								0

				6980		Contingency		0		100,000		0		0		100,000		0		100,000		100,000		100,000				0

				6990		Unexpendable Appropriation		256,700		911,877		99,376		(3,432,877)		-2,521,000		0		-2,521,000		-2,521,000		-2,521,000				-3,432,877

				6995		Depreciation Expense		0		0		0		0		0		0		0								0

				7002		Donations		4,500,928		3,395,000		846,580		605,000		4,000,000		0		4,000,000		4,000,000		4,000,000				605,000

				7005		Miscellaneous Supplies		47,902		42,013		34,301		26,650		68,663		1,100		69,763		68,663		68,663				26,650

				7050		Non-Capitalized Expenditures		6,152		0		0		0		0		0		0								0

				7100-260		Operating Transfers-Victims Advocate Fund		130,510		185,416		55,643		(19,880)		165,536		0		165,536		165,536		165,536				-19,880

				7100-270		Operating Transfers-Work Force		1,089,388		600,000		377,878		(100,000)		500,000		0		500,000		500,000		500,000				-100,000

				7100-275		Operating Transfers-Downtown Dev Fund		750,000		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		1,250,000		1,650,000		0		(300,000)		1,350,000		0		1,350,000		1,350,000		1,350,000				-300,000

				7100-510		Operating Transfers-Self Insurance		0		0		0		0		0		0		0								0

				7100-520		Operating Transfers-Health Insurance  Fund		0		0		0		800,000		800,000		0		800,000		800,000		800,000				800,000

				7100-530		Operating Transfers-Retiree Health Reimburse		0		0		0		0		0		0		0								0

				7290		Interest Expense		0		0		0		0		0		0		0								0

				7300		Lease Financing Principal		37,139		0		0		0		0		0		0		0		0				0

				7301		Lease Financing Interest		2,160		0		0		0		0		0		0								0

				9999		Error Suspense		0		0		222		0		0		0		0								0

						Total Services and Materials		30,143,658		27,836,162		14,939,714		2,651,550		30,487,712		324,674		30,812,386		30,503,742		30,503,742



				7515		Buildings & Improvements		57,731		0		0		80,000		80,000		0		80,000		27,000		27,000

				7529		Permanent Improvements		-6,152		0		0		0		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		0		0		1,078		0		0		0		0

				7530		Trucks & Automobiles		30,146		1,014,000		0		162,285		1,176,285		438,300		1,614,585		1,315,300		1,315,300

				7535		Furniture, Fixtures, & Equipment		1,240,692		1,644,395		969,624		810,497		2,454,892		0		2,454,892		1,417,892		1,417,892

				7550		NEW		0		0		0		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		1,322,417		2,658,395		970,701		1,052,782		3,711,177		438,300		4,149,477		2,760,192		2,760,192



						Total Expenditures		96,662,469		110,121,571		63,972,555		7,884,308		118,005,879		3,164,906		121,170,785		117,304,882		117,304,882









Convention Cntr





				220 - Convention Center Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,813,632		1,998,695		1,355,546		81,122		2,079,817		70,118		2,149,935		2,149,935		2,149,935

				6002		Other Wages		42,763		36,443		42,354		3,522		39,965		1,348		41,313		41,313		41,313

				6006		Overtime		40,767		44,086		32,365		664		44,750		0		44,750		44,750		44,750

				6010		Uniform Reimbursement		-362		0		977		0		0		0		0		0		0

				6014		Temporary Wages		419,354		475,997		234,421		(36,997)		439,000		0		439,000		439,000		439,000

				6016		Overtime - Temporary Help		3,066		1,000		369		0		1,000		0		1,000		1,000		1,000

				6020		Retirement		300,007		361,978		214,116		18,282		380,260		12,550		392,810		392,810		392,810

				6022		FICA		173,052		204,682		124,451		(2,631)		202,051		5,466		207,517		207,517		207,517

				6024		Hospital Insurance		418,530		417,017		256,621		(9,928)		407,089		19,858		426,947		426,947		426,947

				6026		Active Employees HRA & OPEB		75,840		93,440		46,716		(17,520)		75,920		0		75,920		75,920		75,920

				6028		Other Employee Benefits		0		5,755		0		(138)		5,617		274		5,891		5,891		5,891

						Total Personal Services		3,286,648		3,639,093		2,307,936		36,376		3,675,469		109,614		3,785,083		3,785,083		3,785,083



				6080-800		CGS: Concessions-Grand Park		202,527		150,000		108,399		15,000		165,000		0		165,000		165,000		165,000

				6080-801		CGS: Concessions-Ned Donkle		4,800		25,000		409		2,500		27,500		0		27,500		27,500		27,500

				6080-820		CGS: Concessions-Convention Center		219,283		200,000		109,610		20,000		220,000		0		220,000		220,000		220,000

				6100		Fleet Lease Expense		8,396		6,763		3,945		3,260		10,023		0		10,023		10,023		10,023

				6105		Fuel Vehicles		2,206		5,000		1,320		(1,500)		3,500		0		3,500		3,500		3,500

				6106		M&R Vehicles-Outside Fuel		4,481		5,700		2,235		(700)		5,000		0		5,000		5,000		5,000

				6108		Fleet Work Orders (Vehicle)		2,251		2,050		1,244		0		2,050		0		2,050		2,050		2,050

				6110		M&R Vehicles		1,587		2,000		929		(1,250)		750		0		750		750		750

				6150		M&R Equipment		8,008		21,200		5,817		1,200		22,400		0		22,400		22,400		22,400

				6160		M&R Buildings & Grounds		456,333		457,200		317,088		50,220		507,420		0		507,420		507,420		507,420

				6166		Janitorial		67,883		62,000		43,852		16,400		78,400		0		78,400		78,400		78,400

				6174		Janitorial Supplies		184		0		126		0		0		0		0

				6205		Advertising		332,115		300,000		199,093		50,000		350,000		0		350,000		350,000		350,000

				6300		Professional Fees		0		0		248		0		0		0		0

				6400		Travel, Meeting, & School		66,932		81,000		29,188		(7,900)		73,100		0		73,100		73,100		73,100

				6415		Membership & Dues		3,723		9,593		3,719		(5,093)		4,500		0		4,500		4,500		4,500

				6510		Telephone		18,963		23,000		9,911		(1,800)		21,200		0		21,200		21,200		21,200

				6525		Utilities Other		481,138		515,000		290,081		35,000		550,000		0		550,000		550,000		550,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		515,450		525,143		306,333		120,130		645,273		0		645,273		645,273		645,273

				6625		M&R City Force		0		0		0		0		0		0		0

				6630		Rentals		17,385		41,250		2,237		(22,250)		19,000		0		19,000		19,000		19,000

				6640		Construction M&I Supplies		0		0		0		0		0		0		0

				6645		Small Tools And Equipment		13,624		39,119		5,717		(9,619)		29,500		0		29,500		29,500		29,500

				6665		Uniforms & Special Clothing		12,720		15,350		10,709		(950)		14,400		0		14,400		14,400		14,400

				6690		Other Services		100,688		63,850		62,112		18,450		82,300		0		82,300		82,300		82,300

				6700		Computers		334		0		0		0		0		0		0

				6703		Software Maintenance		10,032		12,475		3,999		(1,627)		10,848		0		10,848		10,848		10,848

				6705		Office Supplies & Printing		16,847		23,095		7,273		(7,295)		15,800		0		15,800		15,800		15,800

				6725		Postage & Freight		92		1,000		33		(900)		100		0		100		100		100

				6730		Merchant Fees		67,026		30,000		39,566		0		30,000		0		30,000		30,000		30,000

				6750		Other Special Department Supplies		17,612		9,000		314		4,950		13,950		0		13,950		13,950		13,950

				6850		Departmental Designation		7,420		10,000		8,814		9,800		19,800		0		19,800		19,800		19,800

				6985		Indirect Cost Allocations		605,534		728,490		424,952		26,638		755,128		0		755,128		755,128		755,128

				7005		Miscellaneous Supplies		0		0		148		0		0		0		0

				7200		Debt Service -  Principal		0		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		3,265,570		3,364,278		1,999,421		312,664		3,676,942		0		3,676,942		3,676,942		3,676,942



				7529		Permanent Improvements		0		800,000		41,590		(800,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		46,809		0		0		0		0		0		0

				7530		Trucks & Automobiles		0		30,000		0		(30,000)		0		0		0

						Total Capital Outlay		46,809		830,000		41,590		(830,000)		0		0		0



						Total Expenditures		6,599,027		7,833,371		4,348,948		(480,960)		7,352,411		109,614		7,462,025		7,462,025		7,462,025









Sprts Trsm





				240 - Sports Tourism Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		328,602		342,965		240,582		21,392		364,357		0		364,357		364,357		364,357

				6002		Other Wages		8,899		6,396		10,820		606		7,002		0		7,002		7,002		7,002

				6006		Overtime		4,267		0		748		3,000		3,000		0		3,000		3,000		3,000

				6008		Sick Leave Incentive		0		0		958		0		0		0		0

				6010		Uniform Reimbursement		-95		0		-95		0		0		0		0

				6014		Temporary Wages		143,312		175,000		84,347		(15,000)		160,000		0		160,000		160,000		160,000

				6016		Overtime - Temporary Help		694		0		118		0		0		0		0

				6020		Retirement		53,643		60,823		37,621		4,388		65,211		0		65,211		65,211		65,211

				6022		FICA		37,106		43,940		25,753		(2,143)		41,797		0		41,797		41,797		41,797

				6024		Hospital Insurance		59,790		59,574		39,860		0		59,574		0		59,574		59,574		59,574

				6026		Active Employees HRA & OPEB		10,500		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		822		0		0		822		0		822		822		822

				6040		Personal Service-Tran Out		-4,435		0		0		0		0		0		0

				6041		Extra Duty Reimbursement		603,839		719,320		419,603		36,226		755,546		0		755,546		755,546		755,546

						Total Personal Services		1,246,123		1,420,520		866,155		48,469		1,468,989		0		1,468,989		1,468,989		1,468,989



				6075		Management Payroll		150,000		180,927		62,500		0		180,927		0		180,927		180,927		180,927

				6076		Payroll Expenses		680,569		763,212		399,241		88,632		851,844		0		851,844		851,844		851,844

				6080-800		CGS: Concessions-Grand Park		0		0		0		0		0		0		0		0		0

				6080-801		CGS: Concessions-Ned Donkle		0		0		0		0		0		0		0		0		0

				6080-802		CGS: Concessions-Doug Shaw		2,112		0		0		0		0		0		0

				6080-818		CGS: Concessions-MB Sports Center		202,163		156,000		84,967		10,100		166,100		0		166,100		166,100		166,100

				6089		Incentives		350,151		208,000		237,852		292,000		500,000		0		500,000		500,000		500,000

				6100		Fleet Lease Expense		3,460		3,460		2,018		0		3,460		0		3,460		3,460		3,460

				6105		Fuel Vehicles		1,543		800		865		700		1,500		0		1,500		1,500		1,500

				6106		M&R Vehicles-Outside Fuel		248		100		0		0		100		0		100		100		100

				6108		Fleet Work Orders (Vehicle)		614		1,500		0		0		1,500		0		1,500		1,500		1,500

				6110		M&R Vehicles		63		250		8		0		250		0		250		250		250

				6150		M&R Equipment		0		1,000		627		0		1,000		0		1,000		1,000		1,000

				6160		M&R Buildings & Grounds		408,543		333,389		226,447		66,196		399,585		0		399,585		399,585		399,585

				6166		Janitorial		3,312		8,500		2,180		(3,500)		5,000		0		5,000		5,000		5,000

				6174		Janitorial Supplies		0		0		18		0		0		0		0

				6205		Advertising		1,955		4,000		0		(1,000)		3,000		0		3,000		3,000		3,000

				6400		Travel, Meeting, & School		15,620		10,300		5,230		0		10,300		0		10,300		10,300		10,300

				6415		Membership & Dues		3,094		2,500		2,520		0		2,500		0		2,500		2,500		2,500

				6510		Telephone		3,387		5,400		1,903		(1,400)		4,000		0		4,000		4,000		4,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		127,153		229,067		133,622		10,352		239,419		0		239,419		239,419		239,419

				6630		Rentals		30,240		19,000		6,421		11,000		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		12,939		10,000		1,372		(5,000)		5,000		0		5,000		5,000		5,000

				6665		Uniforms & Special Clothing		2,948		2,960		0		0		2,960		0		2,960		2,960		2,960

				6690		Other Services		162,927		125,000		26,462		35,000		160,000		0		160,000		160,000		160,000

				6700		Computers		9,452		0		1,583		0		0		0		0

				6702		Software License Fees		0		1,200		0		(1,200)		0		0		0		0		0

				6705		Office Supplies & Printing		3,084		3,250		877		260		3,510		0		3,510		3,510		3,510

				6710		ADP Expenses		77,765		0		2,883		0		0		0		0

				6715		Books & Periodicals		282		300		0		(300)		0		0		0		0		0

				6725		Postage & Freight		78		200		0		0		200		0		200		200		200

				6730		Merchant Fees		8,032		14,000		6,515		0		14,000		0		14,000		14,000		14,000

				6750		Other Special Department Supplies		82,219		74,500		57,073		5,960		80,460		0		80,460		80,460		80,460

				6850		Departmental Designation		0		0		16		0		0		0		0

				6900		Other Operating Expenses		184,325		156,130		112,603		11,105		167,235		0		167,235		167,235		167,235

				6985		Indirect Cost Allocations		115,835		225,966		131,813		10,255		236,221		0		236,221		236,221		236,221

				7290		Interest Expense		0		500		0		0		500		0		500		500		500

						Total Services and Materials		2,644,114		2,541,411		1,507,620		529,160		3,070,571		0		3,070,571		3,070,571		3,070,571



				7515		Buildings & Improvements		0		5,200		0		(5,200)		0		0		0

				7535		Furniture, Fixtures, & Equipment		67,375		21,000		26,250		253,250		274,250		0		274,250		244,000		244,000

						Total Capital Outlay		67,375		26,200		26,250		248,050		274,250		0		274,250		244,000		244,000



						Total Expenditures		3,957,611		3,988,131		2,400,024		825,679		4,813,810		0		4,813,810		4,783,560		4,783,560









Victims





				260 - Victims Advocate Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		143,301		146,902		101,045		7,471		154,373		0		154,373		154,373		154,373

				6002		Other Wages		2,779		2,762		2,774		204		2,966		0		2,966		2,966		2,966

				6006		Overtime		8,395		10,000		1,638		(3,000)		7,000		0		7,000		7,000		7,000

				6020		Retirement		24,268		27,797		15,850		1,572		29,369		0		29,369		29,369		29,369

				6022		FICA		11,473		12,215		7,753		587		12,802		0		12,802		12,802		12,802

				6024		Hospital Insurance		29,895		29,787		19,930		0		29,787		0		29,787		29,787		29,787

				6026		Active Employees HRA & OPEB		450		8,760		4,380		0		8,760		0		8,760		8,760		8,760

				6028		Other Employee Benefits		0		411		0		0		411		0		411		411		411

						Total Personal Services		220,561		238,634		153,370		6,834		245,468		0		245,468		245,468		245,468



				6105		Fuel Vehicles		0		0		0		0		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		0		0		0		0		0		0		0		0		0

				6110		M&R Vehicles		0		0		0		0		0		0		0

				6160		M&R Buildings & Grounds		775		4,800		91		(3,800)		1,000		0		1,000		1,000		1,000

				6166		Janitorial		5,040		8,888		3,290		(2,388)		6,500		0		6,500		6,500		6,500

				6400		Travel, Meeting, & School		398		500		410		800		1,300		0		1,300		1,300		1,300

				6415		Membership & Dues		0		75		0		0		75		0		75		75		75

				6510		Telephone		467		700		1		(700)		0		0		0		0		0

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		0		7,289		4,252		3,406		10,695		0		10,695		10,695		10,695

				6630		Rentals		2,192		4,700		1,128		(1,200)		3,500		0		3,500		3,500		3,500

				6645		Small Tools And Equipment		0		3,000		0		(3,000)		0		0		0		0		0

				6665		Uniforms & Special Clothing		706		750		0		0		750		0		750		750		750

				6703		Software Maintenance		780		780		0		3,000		3,780		0		3,780		3,780		3,780

				6705		Office Supplies & Printing		6,767		12,000		2,949		(5,000)		7,000		0		7,000		7,000		7,000

				6725		Postage & Freight		1,199		1,800		698		(300)		1,500		0		1,500		1,500		1,500

				6805		Direct Victim Expenses		0		1,500		0		0		1,500		0		1,500		1,500		1,500

				7005		Miscellaneous Supplies		324		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		18,648		46,782		12,817		(9,182)		37,600		0		37,600		37,600		37,600



						Total Expenditures		239,209		285,416		166,187		(2,348)		283,068		0		283,068		283,068		283,068









Storm Water





				290 - Storm Water Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		631,156		748,716		473,479		16,738		765,454		262,801		1,028,255		765,454		765,454

				6002		Other Wages		11,957		13,524		13,383		1,185		14,709		5,050		19,759		14,709		14,709

				6006		Overtime		18,817		13,000		14,358		6,000		19,000		0		19,000		19,000		19,000

				6010		Uniform Reimbursement		508		0		453		0		0		0		0

				6020		Retirement		104,014		134,965		74,918		6,211		141,176		47,035		188,211		141,176		141,176

				6022		FICA		48,352		59,305		37,140		2,213		61,518		20,490		82,008		61,518		61,518

				6024		Hospital Insurance		159,440		158,864		101,311		0		158,864		49,645		208,509		158,864		158,864

				6026		Active Employees HRA & OPEB		28,000		32,120		16,062		(5,840)		26,280		0		26,280		26,280		26,280

				6028		Other Employee Benefits		0		2,192		0		0		2,192		686		2,878		2,192		2,192

						Total Personal Services		1,002,243		1,162,686		731,104		26,507		1,189,193		385,707		1,574,900		1,189,193		1,189,193



				6100		Fleet Lease Expense		566,685		543,644		317,126		(20,468)		523,176		0		523,176		523,176		523,176

				6105		Fuel Vehicles		100,121		81,900		79,937		19,100		101,000		0		101,000		101,000		101,000

				6106		M&R Vehicles-Outside Fuel		454		1,500		0		(1,500)		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		153,751		146,000		147,920		0		146,000		0		146,000		146,000		146,000

				6110		M&R Vehicles		403		2,500		1,203		0		2,500		0		2,500		2,500		2,500

				6150		M&R Equipment		1,389		9,000		7,482		0		9,000		0		9,000		9,000		9,000

				6160		M&R Buildings & Grounds		2,433		1,717		2,612		3,283		5,000		0		5,000		5,000		5,000

				6166		Janitorial		10,008		6,000		5,838		(500)		5,500		0		5,500		5,500		5,500

				6174		Janitorial Supplies		124		0		68		125		125		0		125		125		125

				6300		Professional Fees		109,383		151,368		67,093		18,056		169,424		0		169,424		169,424		169,424

				6400		Travel, Meeting, & School		5,318		4,900		1,158		900		5,800		0		5,800		5,800		5,800

				6415		Membership & Dues		0		754		175		46		800		0		800		800		800

				6510		Telephone		2,382		2,100		1,353		0		2,100		1,400		3,500		2,100		2,100

				6525		Utilities Other		16,957		21,000		10,641		(3,000)		18,000		0		18,000		18,000		18,000

				6550		Insurance		1,962		0		0		0		0		0		0

				6605		Insurance Allocations		218,983		255,798		149,216		578,144		833,942		0		833,942		833,942		833,942

				6630		Rentals		24,451		25,000		14,521		2,500		27,500		0		27,500		27,500		27,500

				6640		Construction M&I Supplies		6,103		31,875		8,329		(1,875)		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		4,319		4,800		4,146		0		4,800		0		4,800		4,800		4,800

				6650		Construction By Contractor		69,839		125,800		66,181		34,200		160,000		0		160,000		160,000		160,000

				6665		Uniforms & Special Clothing		5,909		7,420		4,234		0		7,420		1,560		8,980		7,420		7,420

				6690		Other Services		77,520		107,532		58,140		17,468		125,000		0		125,000		125,000		125,000

				6700		Computers		0		0		0		0		0		3,000		3,000		0		0

				6703		Software Maintenance		700		1,300		1,388		0		1,300		0		1,300		1,300		1,300

				6705		Office Supplies & Printing		525		0		1,411		600		600		2,000		2,600		600		600

				6715		Books & Periodicals		0		500		0		(500)		0		0		0		0		0

				6725		Postage & Freight		562		250		455		500		750		0		750		750		750

				6730		Merchant Fees		16,754		12,000		9,567		0		12,000		0		12,000		12,000		12,000

				6750		Other Special Department Supplies		18,070		15,000		4,689		0		15,000		0		15,000		15,000		15,000

				6985		Indirect Cost Allocations		687,461		483,117		281,818		(28,860)		454,257		0		454,257		454,257		454,257

				7005		Miscellaneous Supplies		920		0		520		1,000		1,000		0		1,000		1,000		1,000

				7050		Non-Capitalized Expenditures		555,321		0		0		0		0		0		0

				7200		Debt Service -  Principal		0		350,000		0		(100,000)		250,000		0		250,000		250,000		250,000

				7200-SRF2004		Debt Service -  Principal-2004 Storm Water Revenue		587,420		600,749		298,690		13,632		614,381		0		614,381		614,381		614,381

				7200-SRF2010		Debt Service -  Principal-2010 Storm Water Revenue		141,286		143,603		71,507		2,399		146,002		0		146,002		146,002		146,002

				7200-SRF2014		Debt Service -  Principal-2014 Storm Water Revenue		486,568		496,373		246,949		10,002		506,375		0		506,375		506,375		506,375

				7201		Debt Service Interest		0		150,000		0		0		150,000		0		150,000		150,000		150,000

				7201-SRF2004		Debt Service Interest-2004 Storm Water Revenue		79,005		65,677		34,523		(13,632)		52,045		0		52,045		52,045		52,045

				7201-SRF2010		Debt Service Interest-2010 Storm Water Revenue		22,137		19,821		10,205		(2,399)		17,422		0		17,422		17,422		17,422

				7201-SRF2014		Debt Service Interest-2014 Storm Water Revenue		158,372		148,567		75,522		(10,002)		138,565		0		138,565		138,565		138,565

				7206		Bond Admin Charge		0		20,000		0		0		20,000		0		20,000		20,000		20,000

				7206-SRF2004		Bond Admin Charge-2004 Storm Water Revenue		1,956		1,960		3,259		40		2,000		0		2,000		2,000		2,000

				7206-SRF2010		Bond Admin Charge-2010 Storm Water Revenue		1,304		1,310		0		190		1,500		0		1,500		1,500		1,500

				7206-SRF2014		Bond Admin Charge-2014 Storm Water Revenue		500		1,960		0		40		2,000		0		2,000		2,000		2,000

						Total Services and Materials		4,137,355		4,042,795		1,987,876		519,489		4,562,284		7,960		4,570,244		4,562,284		4,562,284



				7500		Land		403,442		0		439,056		0		0		0		0

				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		5,298		7,915,750		58,438		(7,915,750)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		210,806		0		383,486		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		541,780		541,780		143,880		143,880

				7535		Furniture, Fixtures, & Equipment		9,497		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		629,043		7,915,750		880,980		(7,915,750)		0		541,780		541,780		143,880		143,880



						Total Expenditures		5,768,642		13,121,231		3,599,960		(7,369,754)		5,751,477		935,447		6,686,924		5,895,357		5,895,357









Solid Waste





				600 - Solid Waste Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,603,713		1,804,634		1,001,886		96,031		1,900,665		158,446		2,059,111		1,981,825		1,981,825

				6002		Other Wages		29,788		31,748		28,810		4,777		36,525		3,044		39,569		38,084		38,084

				6006		Overtime		40,142		76,150		38,149		(21,150)		55,000		0		55,000		55,000		55,000

				6008		Sick Leave Incentive		0		0		327		0		0		0		0

				6010		Uniform Reimbursement		2,640		0		1,571		0		0		0		0

				6014		Temporary Wages		0		0		1,292		0		0		0		0		0		0

				6020		Retirement		133,488		332,952		157,616		20,917		353,869		28,358		382,227		368,395		368,395

				6022		FICA		124,034		146,303		78,673		8,908		155,211		12,354		167,565		161,539		161,539

				6024		Hospital Insurance		418,530		417,018		253,263		0		417,018		39,714		456,732		436,875		436,875

				6026		Active Employees HRA & OPEB		73,500		64,240		32,118		(11,680)		52,560		0		52,560		52,560		52,560

				6028		Other Employee Benefits		0		5,754		0		0		5,754		550		6,304		6,029		6,029

				6040		Personal Service-Tran Out		-52,381		0		-30,556		0		0		0		0

						Total Personal Services		2,373,455		2,878,799		1,563,149		97,803		2,976,602		242,466		3,219,068		3,100,307		3,100,307		221,508		-2,958,993		3,180,501



				6100		Fleet Lease Expense		995,358		966,868		564,006		84,825		1,051,693		0		1,051,693		1,051,693		1,051,693				84,825

				6105		Fuel Vehicles		311,084		350,820		220,909		41,260		392,080		0		392,080		392,080		392,080				41,260

				6106		M&R Vehicles-Outside Fuel		997		520		0		(270)		250		0		250		250		250				-270

				6108		Fleet Work Orders (Vehicle)		277,478		321,000		177,416		(11,000)		310,000		0		310,000		310,000		310,000				-11,000

				6110		M&R Vehicles		3,741		11,900		11,537		500		12,400		0		12,400		12,400		12,400				500

				6150		M&R Equipment		36,516		83,000		25,039		60,600		143,600		0		143,600		143,600		143,600				60,600

				6160		M&R Buildings & Grounds		54,035		69,000		36,426		1,040		70,040		0		70,040		70,040		70,040				1,040

				6166		Janitorial		33,906		13,606		15,624		(576)		13,030		0		13,030		13,030		13,030				-576

				6174		Janitorial Supplies		2,778		0		2,613		3,250		3,250		0		3,250		3,250		3,250				3,250

				6205		Advertising		695		3,300		172		(2,300)		1,000		0		1,000		1,000		1,000				-2,300

				6300		Professional Fees		14,568		8,800		23,569		0		8,800		0		8,800		8,800		8,800				0

				6400		Travel, Meeting, & School		1,709		4,780		817		(1,780)		3,000		0		3,000		3,000		3,000				-1,780

				6415		Membership & Dues		20		709		20		41		750		0		750		750		750				41

				6510		Telephone		3,854		4,240		2,119		(400)		3,840		0		3,840		3,840		3,840				-400

				6525		Utilities Other		38,084		54,000		11,742		(24,000)		30,000		0		30,000		30,000		30,000				-24,000

				6550		Insurance		0		0		0		0		0		0		0		0		0				0

				6605		Insurance Allocations		164,426		182,919		106,703		101,224		284,143		0		284,143		284,143		284,143				101,224

				6629		Lease Financing Shared Expense		3,501		0		0		0		0		0		0								0

				6630		Rentals		41,591		41,559		29,976		0		41,559		0		41,559		41,559		41,559				0

				6640		Construction M&I Supplies		20		0		97		0		0		0		0								0

				6645		Small Tools And Equipment		3,037		500		633		850		1,350		3,750		5,100		1,500		1,500				1,000

				6650		Construction By Contractor		0		0		0		6,000		6,000		0		6,000		6,000		6,000				6,000

				6665		Uniforms & Special Clothing		14,506		15,700		9,673		0		15,700		780		16,480		16,090		16,090				390

				6690		Other Services		74,820		89,820		56,115		(15,000)		74,820		0		74,820		74,820		74,820				-15,000

				6703		Software Maintenance		2,000		3,200		1,500		(700)		2,500		0		2,500		2,500		2,500				-700

				6705		Office Supplies & Printing		4,703		5,000		7,842		1,550		6,550		0		6,550		6,550		6,550				1,550

				6725		Postage & Freight		104		250		97		0		250		0		250		250		250				0

				6730		Merchant Fees		31,299		2,500		18,280		0		2,500		0		2,500		2,500		2,500				0

				6750		Other Special Department Supplies		59,939		32,000		6,083		3,100		35,100		0		35,100		35,100		35,100				3,100

				6820		Landfill Tipping Fees		1,006,826		1,946,600		695,558		(196,600)		1,750,000		0		1,750,000		1,750,000		1,750,000				-196,600

				6821		E-Waste Disposal Fees		0		10,000		3,765		0		10,000		0		10,000		10,000		10,000				0

				6850		Departmental Designation		103,368		176,010		138,083		65,940		241,950		0		241,950		241,950		241,950				65,940		299,015

				6985		Indirect Cost Allocations		687,375		975,536		569,063		1,720		977,256		0		977,256		977,256		977,256				1,720

				6995		Depreciation Expense		201,953		200,000		129,795		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		212		0		340		1,350		1,350		0		1,350		1,350		1,350				1,350

				7100-600		Operating Transfers-Solid Waste Management Fund		0		0		0		0		0		0		0								0

				7282		 
Interest Expense - Lease Financing		124		0		0		0		0		0		0								0

				7290		Interest Expense		20,218		138,814		8,041		0		138,814		0		138,814		138,814		138,814				0

						Total Services and Materials		4,194,845		5,712,951		2,873,653		120,624		5,833,575		4,530		5,838,105		5,834,115		5,834,115				2,960,462



				7529		Permanent Improvements		0		200,000		-100		(200,000)		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		380,000		380,000		330,000		330,000

				7535		Furniture, Fixtures, & Equipment		0		30,000		0		65,000		95,000		0		95,000		45,000		45,000

						Total Capital Outlay		0		230,000		-100		(135,000)		95,000		380,000		475,000		375,000		375,000



						Total Expenditures		6,568,300		8,821,750		4,436,702		83,427		8,905,177		626,996		9,532,173		9,309,422		9,309,422









Water & Sewer





				610 - Water and Sewer Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		2,092,397		2,555,263		1,345,279		112,506		2,667,769		38,643		2,706,412		2,706,412		2,706,412

				6002		Other Wages		38,399		45,536		41,257		5,722		51,258		743		52,001		52,001		52,001

				6006		Overtime		121,885		122,500		99,990		9,600		132,100		0		132,100		132,100		132,100

				6008		Sick Leave Incentive		0		0		213		0		0		0		0

				6010		Uniform Reimbursement		3,798		0		1,334		0		0		0		0

				6014		Temporary Wages		118,122		140,000		51,005		(15,000)		125,000		0		125,000		125,000		125,000

				6016		Overtime - Temporary Help		0		0		0		0		0		0		0

				6020		Retirement		207,583		474,369		223,339		26,423		500,792		6,916		507,708		507,708		507,708

				6022		FICA		176,870		219,149		113,655		9,815		228,964		3,013		231,977		231,977		231,977

				6024		Hospital Insurance		538,110		556,024		327,173		0		556,024		9,929		565,953		565,953		565,953

				6026		Active Employees HRA & OPEB		92,750		87,600		43,800		(8,760)		78,840		0		78,840		78,840		78,840

				6028		Other Employee Benefits		0		7,672		0		0		7,672		138		7,810		7,810		7,810

				6040		Personal Service-Tran Out		52,381		0		30,556		0		0		0		0

						Total Personal Services		3,442,294		4,208,113		2,277,599		140,306		4,348,419		59,382		4,407,801		4,407,801		4,407,801				199,688



				6100		Fleet Lease Expense		648,392		691,124		403,156		19,773		710,897		0		710,897		710,897		710,897				19,773

				6105		Fuel Vehicles		218,090		178,113		140,079		62,437		240,550		0		240,550		240,550		240,550				62,437

				6106		M&R Vehicles-Outside Fuel		6,035		1,820		0		(1,560)		260		0		260		260		260				-1,560

				6108		Fleet Work Orders (Vehicle)		120,182		129,000		70,606		(3,500)		125,500		0		125,500		125,500		125,500				-3,500

				6110		M&R Vehicles		520		1,994		567		(1,294)		700		0		700		700		700				-1,294

				6150		M&R Equipment		347,404		373,500		129,174		(1,800)		371,700		0		371,700		371,700		371,700				-1,800

				6160		M&R Buildings & Grounds		3,940		18,200		4,049		(1,700)		16,500		0		16,500		16,500		16,500				-1,700

				6162		M&R Other		14,777		20,000		23,020		200		20,200		0		20,200		20,200		20,200				200

				6166		Janitorial		9,948		11,500		5,803		(900)		10,600		0		10,600		10,600		10,600				-900

				6174		Janitorial Supplies		1,295		0		852		1,600		1,600		0		1,600		1,600		1,600				1,600

				6205		Advertising		100		150		995		1,350		1,500		0		1,500		1,500		1,500				1,350

				6300		Professional Fees		154,550		217,159		164,994		8,341		225,500		0		225,500		225,500		225,500				8,341

				6400		Travel, Meeting, & School		7,024		11,820		1,574		13,980		25,800		0		25,800		25,800		25,800				13,980

				6415		Membership & Dues		8,415		15,694		5,120		(2,483)		13,211		0		13,211		13,211		13,211				-2,483

				6510		Telephone		65,355		83,045		28,335		(16,045)		67,000		0		67,000		67,000		67,000				-16,045

				6520		Computer & Internet		132		0		0		0		0		0		0								0

				6525		Utilities Other		329,749		354,124		177,870		(13,624)		340,500		0		340,500		340,500		340,500				-13,624

				6530		Utilities - Water and Sewer		17,302,541		16,642,000		10,791,449		1,179,000		17,821,000		0		17,821,000		17,821,000		17,821,000				1,179,000

				6550		Insurance		0		0		0		0		0		0		0								0

				6605		Insurance Allocations		1,081,018		1,471,328		858,274		845,263		2,316,591		0		2,316,591		2,316,591		2,316,591				845,263

				6630		Rentals		57,035		6,730		9,562		5,020		11,750		0		11,750		11,750		11,750				5,020

				6640		Construction M&I Supplies		977,809		1,293,820		914,059		131,180		1,425,000		0		1,425,000		1,425,000		1,425,000				131,180		152,480

				6645		Small Tools And Equipment		53,954		40,300		36,516		17,700		58,000		3,600		61,600		61,600		61,600				21,300

				6650		Construction By Contractor		567		0		0		0		0		0		0								0

				6655		Odor Control Chemicals		9,072		80,000		1,361		(50,000)		30,000		0		30,000		30,000		30,000				-50,000

				6665		Uniforms & Special Clothing		17,850		21,060		13,309		1,170		22,230		390		22,620		22,620		22,620				1,560

				6690		Other Services		2,796		2,116		1,966		1,318		3,434		0		3,434		3,434		3,434				1,318

				6700		Computers		0		0		0		0		0		0		0		0		0				0

				6702		Software License Fees		2,150		2,425		66,298		(2,425)		0		0		0		0		0				-2,425

				6703		Software Maintenance		60,421		48,600		7,884		34,300		82,900		0		82,900		82,900		82,900				34,300

				6705		Office Supplies & Printing		6,947		10,500		3,614		(1,900)		8,600		0		8,600		8,600		8,600				-1,900

				6715		Books & Periodicals		435		4,000		394		(500)		3,500		0		3,500		3,500		3,500				-500

				6725		Postage & Freight		3,696		3,000		2,569		1,300		4,300		0		4,300		4,300		4,300				1,300

				6730		Merchant Fees		267,560		230,000		150,248		0		230,000		0		230,000		230,000		230,000				0

				6750		Other Special Department Supplies		20,964		29,575		27,549		5,925		35,500		0		35,500		35,500		35,500				5,925

				6850		Departmental Designation		-266		0		-2,885		0		0		0		0								0

				6985		Indirect Cost Allocations		3,538,473		4,487,239		2,617,556		(14,609)		4,472,630		0		4,472,630		4,472,630		4,472,630				-14,609

				6995		Depreciation Expense		5,261,829		5,185,000		3,202,825		(5,185,000)		0		0		0		0		0

				7000		Capitalized Fixed Assets		0		200,000		0		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		4,210		0		3,136		4,500		4,500		0		4,500		4,500		4,500				4,500

				7050		Non-Capitalized Expenditures		366,620		0		0		0		0		0		0								0

				7100-100		Operating Transfers-General Fund		3,042,828		2,251,503		1,313,377		0		2,251,503		0		2,251,503		2,251,503		2,384,850				133,347

				7206		Bond Admin Charge		5,700		75,000		5,200		0		75,000		0		75,000		75,000		75,000				0

				7290		Interest Expense		846,686		1,644,076		111,024		0		1,644,076		0		1,644,076		1,644,076		1,644,076				0

						Total Services and Materials		34,866,804		35,835,515		21,291,478		(2,962,983)		32,872,532		3,990		32,876,522		32,876,522		32,876,522



				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		2,013,701		23,714,000		1,801,049		(23,714,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		280,233		0		230,599		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		60,000		60,000		60,000		60,000

				7535		Furniture, Fixtures, & Equipment		0		47,000		0		33,245		80,245		18,050		98,295		74,025		74,025

				7550		NEW		-2,293,934		0		0		0		0		0		0

						Total Capital Outlay		0		23,761,000		2,031,648		(23,680,755)		80,245		78,050		158,295		134,025		134,025



						Total Expenditures		38,309,098		63,804,628		25,600,725		(26,503,432)		37,301,196		141,422		37,442,618		37,418,348		37,418,348









Parking





				640 - Parking Utility



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6160		M&R Buildings & Grounds		0		0		0		0		0		0		0

				6300		Professional Fees		6,900		0		4,025		0		0		0		0		0		0

				6305		Lanier - 6% Incentive Fee		58,527		116,322		0		36,740		153,062		0		153,062		153,062		153,062				36,740

				6306		Lanier - Citation Management Fee		30,840		30,840		12,850		0		30,840		0		30,840		30,840		30,840				0

				6310		Lanier - Direct Costs		1,035,921		989,746		503,725		174,441		1,164,187		0		1,164,187		1,164,187		1,164,187				174,441

				6311		Lanier - Other Fees and Charges		0		0		0		0		0		0		0								0

				6312		Other Parking Fees and Charges		48,655		0		24,679		0		0		0		0								0

				6510		Telephone		2,638		0		1,918		0		0		0		0								0

				6605		Insurance Allocations		33,731		14,167		8,264		12,720		26,887		0		26,887		26,887		26,887				12,720

				6725		Postage & Freight		0		0		0		0		0		0		0								0

				6730		Merchant Fees		78,574		100,000		47,591		0		100,000		0		100,000		100,000		100,000				0

				6985		Indirect Cost Allocations		117,539		312,837		182,488		(107,166)		205,671		0		205,671		205,671		205,671				-107,166

				6995		Depreciation Expense		54,805		70,000		19,611		0		70,000		0		70,000		70,000		70,000				0

				7100-210		Operating Transfers-Oceanfront Redevelopment Area TIF		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

				7100-275		Operating Transfers-Downtown Dev Fund		500,000		700,000		0		0		700,000		0		700,000		700,000		700,000				0

				7100-320		Operating Transfers-Hospitality Tax		0		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		4,172,281		0		0		0		0		0		0								0

				7201-RLP10M		Debt Service Interest-Revolving Loan Pool 10M		33,689		0		127,783		0		0		0		0								0

				7206-RLP10M		Bond Admin Charge-Revolving Loan Pool 10M		10,000		0		0		0		0		0		0								0

				7290		Interest Expense		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

						Total Services and Materials		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735

																												0

						Total Expenditures		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735









Fleet





				500 - Fleet Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		376,908		478,990		240,830		2,916		481,906		0		481,906		481,906		481,906

				6002		Other Wages		5,344		8,790		6,905		470		9,260		0		9,260		9,260		9,260

				6006		Overtime		1,043		0		393		1,000		1,000		0		1,000		1,000		1,000

				6008		Sick Leave Incentive		0		0		729		0		0		0		0

				6010		Uniform Reimbursement		3,373		0		2,433		4,500		4,500		0		4,500		4,500		4,500

				6014		Temporary Wages		0		4,500		0		(4,500)		0		0		0		0		0

				6020		Retirement		-6,866		84,991		36,267		1,430		86,421		0		86,421		86,421		86,421

				6022		FICA		28,731		37,689		18,494		307		37,996		0		37,996		37,996		37,996

				6024		Hospital Insurance		89,685		89,361		50,656		0		89,361		0		89,361		89,361		89,361

				6026		Active Employees HRA & OPEB		15,750		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		1,233		0		0		1,233		0		1,233		1,233		1,233

						Total Personal Services		513,967		717,234		362,544		6,123		723,357		0		723,357		723,357		723,357



				6105		Fuel Vehicles		2,382		2,470		1,039		0		2,470		0		2,470		2,470		2,470

				6108		Fleet Work Orders (Vehicle)		787		5,000		3,490		0		5,000		0		5,000		5,000		5,000

				6110		M&R Vehicles		0		2,000		0		(2,000)		0		0		0		0		0

				6112		Vehicle Service Supplies		695,029		812,500		506,651		0		812,500		0		812,500		812,500		812,500

				6113		Motor Fuels & Lubrication		746,282		440,000		517,128		310,000		750,000		0		750,000		750,000		750,000

				6114		M&R Vehicles Motor Pool		481		0		0		0		0		0		0

				6150		M&R Equipment		731		2,000		5,592		2,150		4,150		0		4,150		4,150		4,150

				6160		M&R Buildings & Grounds		7,052		4,800		24,462		(1,600)		3,200		0		3,200		3,200		3,200

				6166		Janitorial		5,174		4,000		2,800		(400)		3,600		0		3,600		3,600		3,600

				6174		Janitorial Supplies		299		0		245		300		300		0		300		300		300

				6205		Advertising		0		0		332		0		0		0		0		0		0

				6400		Travel, Meeting, & School		0		2,500		0		0		2,500		0		2,500		2,500		2,500

				6415		Membership & Dues		499		0		0		100		100		0		100		100		100

				6510		Telephone		1,073		1,400		601		(200)		1,200		0		1,200		1,200		1,200

				6525		Utilities Other		23,524		25,000		15,068		0		25,000		0		25,000		25,000		25,000

				6550		Insurance		0		0		0		0		0		0		0

				6630		Rentals		1,035		2,000		636		0		2,000		0		2,000		2,000		2,000

				6640		Construction M&I Supplies		129		0		19		0		0		0		0

				6645		Small Tools And Equipment		11,459		3,600		6,890		18,400		22,000		0		22,000		22,000		22,000

				6665		Uniforms & Special Clothing		2,567		2,520		1,664		600		3,120		0		3,120		3,120		3,120

				6690		Other Services		3,463		2,604		1,519		0		2,604		0		2,604		2,604		2,604

				6702		Software License Fees		2,684		8,240		7,061		10		8,250		0		8,250		8,250		8,250

				6705		Office Supplies & Printing		1,480		1,500		1,120		0		1,500		0		1,500		1,500		1,500

				6715		Books & Periodicals		169		500		169		0		500		0		500		500		500

				6725		Postage & Freight		33		0		80		0		0		0		0

				6750		Other Special Department Supplies		2,995		3,000		5,743		800		3,800		0		3,800		3,800		3,800

				6995		Depreciation Expense		3,088,217		3,400,000		1,859,064		(200,000)		3,200,000		0		3,200,000		3,200,000		3,200,000

				7005		Miscellaneous Supplies		310		0		78		300		300		0		300		300		300

				7290		Interest Expense		64,315		61,305		56,372		(41,737)		19,568		0		19,568		19,568		19,568

						Total Services and Materials		4,662,167		4,786,939		3,017,826		86,723		4,873,662		0		4,873,662		4,873,662		4,873,662



				7530		Trucks & Automobiles		0		0		0		0		0		0		0

				7535		Furniture, Fixtures, & Equipment		0		27,154		0		(27,154)		0		0		0

						Total Capital Outlay		0		27,154		0		(27,154)		0		0		0



						Total Expenditures		5,176,134		5,531,327		3,380,370		65,692		5,597,019		0		5,597,019		5,597,019		5,597,019
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Revenue Highlights FY 24 Recommended General Fund Budget: Revenues

General Fund Revenues, net 
of Transfers, are up 6.6% 
over FY23.

% Budget
Property Tax 29,699,000$         24.9%
Business License 28,540,000           24.0%
Transfers In 37,515,823           31.5%

95,754,823$         80.4%

General Fund Major Revenue

General Fund Revenue
FY 24 

Recommended 
Budget % Budget

Property Taxes 29,699,000$         24.9%
Licenses and Permits 37,032,450           31.1%
Fines and Forfeitures 875,100               0.7%
Intergovernmental Revenue 4,420,115            3.7%
Charges for Current Services 3,724,600            3.1%
Miscellaneous Revenue 5,769,962            4.8%
Transfers In 37,515,823           31.5%
     Total Revenues 119,037,050$       100.0%

Miscellaneous 
Revenue is primarily 
comprised of $4.1m 
Campground Lease 

Building Permit 
Revenue included in 
the Budget is $3.2m 

Intergovernmental 
Revenue includes 

$1.3m in Police and 
Fire Grants that will 
be exhausted in the 

next 2 years. 

$37.5m =  81.6 mills of Property Tax
(without any tax credit applied)
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Expenditure Highlights FY 24 Recommended General Fund Budget: Expenditures

General Fund Expenditures, net of 
Transfers and Capital Outlay, are 
up 4.6% over FY23.

General Fund Expenditure
FY 24 

Recommended 
Budget % Budget

General Government 17,384,741$         14.6%
Public Safety 66,609,448           56.0%
Transportation 4,995,586            4.2%
Community and Econ. Development 5,729,932            4.8%
PRST 16,688,547           14.0%
Public Works 2,177,536            1.8%
Capital Outlay 2,783,192            2.3%
Transfers Out 2,668,068            2.2%
     Total Expenditures 119,037,050$       100%% Budget

Personal Services 84,122,583$              70.7%
Operating 32,131,275                27.0%
Capital Outlay 2,783,192                  2.3%

119,037,050$           100.0%

Expenditures

% Budget
Police 43,042,862$              36.2%
Fire 23,298,911                19.6%
Emergency Mgmt 267,676                     0.2%
Capital Outlay 1,418,642                  1.2%

68,028,091$              57.1%

Public Safety


Exhibit A for Budget

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma) 



				FY2021-22		FY2022-23		FY2023-24										Governmental		Enterprise 		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating 		Operating 		Improvements				Recommended 

		Governmental Operations		$   256,738,735		$   234,571,906		$   266,015,950		13.4%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		51,413,799		56,677,196		10.2%						Revenues and Other Financing Sources																																								Governmental Revenues (in millions)

		Total Operating Budget		310,799,704		285,985,705		322,693,146		12.8%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.2%										Property Tax		$   47.9		13.7%

																Other Taxes		42,508,700				42,508,700						42,508,700																												Hospitality & Local Atax		42.5		12.1%

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		37.0		10.6%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		1.0		0.3%

		Governmental Capital Projects		38,083,261		38,555,750		82,406,498		113.7%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.5%										Local Option Tourism Fee		41.9		12.0%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		23.5		6.7%

		Reconciling Items 														Charges for Current Services		16,263,164		47,994,221		64,257,385		- 0				64,257,385														Charges for Current Services		$   64.26		17.7%										Charges for Services		16.3		4.7%

		  Enterprise Capital Projects		2,293,943		23,914,000		19,643,500		-17.9%						Miscellaneous Revenue		12,286,108		465,975		12,752,083		441,000				13,193,083														Miscellaneous Revenue		$   13.19		3.6%										Miscellaneous		12.9		3.7%

		Total Reconciling Items		2,293,943		23,914,000		19,643,500		-17.9%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Gain on Assets		0.1		0.0%

																Gain on Sale of Fixed Assets		125,000		175,000		300,000		- 0				300,000																$   0.30		0.1%										Transfers		65.5		18.7%

																Transfers from Other Funds		52,330,368		2,742,000		55,072,368		12,553,000				67,625,368														Transfers from Other Funds		$   67.63		18.7%										Long Term Debt		28.2		8.1%

		Less: Interfund Transfers		(50,420,840)		(56,251,069)		(67,625,368)		20.2%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		33.0		9.4%

																Net Use of Fund Balances		32,376,884		- 0		32,376,884		- 0				32,376,884														Net Use of Fund Balances		$   32.38		8.9%												$   349.8		100.0%		348422448		$   (1.80)

		Grand Total Appropriations		$   300,756,068		$   292,204,386		$   357,117,776		22.22%								$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644																$   363		100.0%

																Expenditures/Expenses														Governmental																										Governmental Expenditures (in millions)

						229,734,636		255,067,778		39,580,248						General Government 		$   18,937,939		$   - 0		$   18,937,939		$   1,330,040				$   20,267,979		10.1%		8.1%		$   - 0								General Government 		$   20.27		5.00%		$   6,553,271				59,958,833				General Government 		$   20.3		5.8%

								(11,374,299)		64,913,390.0						Public Safety		66,609,449		- 0		66,609,449		- 0				66,609,449		33.3%		26.7%										Public Safety		$   66.61		16.44%		21,480,539								Public Safety		66.6		19.1%

		Public Hearing Notice						$   405,099,644		61.0%						Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.6%										Transportation		$   8.85		2.18%		1,954,350								Community & Econ. Dev.*		56.3		16.2%

		No Capital and No debt service				Capital		(82,406,498)		Increase						Community and Economic Development		56,283,149		- 0		56,283,149		- 0				56,283,149		28.1%		22.6%										Community and Economic Development		$   56.28		13.89%		1,954,350								Cultue & Recreation		22.4		6.4%

								322,693,146				75,263,191				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.2%		9.0%										Parks, Recreation & Sports Tourism		$   22.36		5.52%		21,949,967								Public Works 		11.0		3.2%

												30.4%				Public Works 		2,177,536		48,934,524		51,112,060		- 0				51,112,060		1.1%		20.5%										Public Works 		$   51.11		12.62%		(6,382,764)								Capital Outlay		85.6		24.6%

		Public Hearing				Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,394,570		- 0		71,394,570		14,250,000				85,644,570		1.1%												Capital Improvements & Acquisitions		$   85.64		21.14%		65,150,813								Principal Retirement		13.5		3.9%

		322,693,146				Less Debt Service		(2,239,161)		52,939,150						Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.33%		5,068,858								Interest & Fiscal Charges		8.1		2.3%

		(82,406,498)								65040518						Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.1%		4.1%										Interest and Fiscal Charges		$   10.11		2.50%		777,372								Transfers  		64.3		18.5%

		240,286,648														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		0.3		0.1%

		Prior Year Adjusted Public Hearing Figure						45,142,000		12,101,368						Transfers to Other Funds		64,190,518		3,334,850		67,525,368		100,000				67,625,368		100.0%		100.0%										Transfers to Other Funds		$   67.63		16.69%		33,967,517										$   348.4		100.0%

		285,985,705						$   62,174,275								Increase in Fund Net Assets		- 0		2,405,820		2,405,820		349,460				2,755,280														Increase in Fund Net Assets		$   2.76				(437,243)		33,530,274						*TDF to MB Chamber $33.6m,  9.6% of Expenditures

		(38,555,750)										277,228,024						$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644		$   200,250,180		$   249,074,426												$   405		99.32%		152,037,030								Community & Econ. Development net of TDF, 6.6% 

		247,429,955										322,693,146				Add items previously appropriated and 																												$   - 0

								$   45,142,000				45,465,122.00				     non-expense items

																     Enterprise Capital Projects		- 0		19,643,500		19,643,500		- 0				19,643,500																$   19,643,500														22.7		9.6%

																Less Interfund Transfers		(64,190,518)		(3,334,850)		(67,525,368)		(100,000)				(67,625,368)																														6.5%



				Includes the following related to the City 												Grand Total FY2023 Recommended Budget		$   268,202,430		$   72,985,846		$   341,188,276		$   15,929,500				$   357,117,776

				levy for 2023 only:																																						- 0

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		332,392,948		56,677,196				16,029,500				405,099,644

																Exp Exh A Summary		266,015,950		56,677,196				-				322,693,146

				Total Taxes depending upon City's 														66,376,998		-				16,029,500				82,406,498		Capital

				     2023 Operating Tax Levy*				45,142,000

																Governmental		$   332,392,948										82,406,498

		* No Debt Svc or Delinquent						322,693,146								Capital Projects		$   16,029,500

						Capital		$   (16,029,500)										$   348,422,448

						Debt Service										Less CIP Reported Seperately		(82,406,498)

																		266,015,950.00







		Capital Outlay

		General		2,760,192

		MBCC		-

		Stormwater		143,880

		Sports Tourism		244,000

				3,148,072

		Governmental CIP

		Capital Proj		12,714,000				Capital Projects - Enterprise

		Baseball		120,000

		Sports Tourism		310,000

		Golf Course		56,000

		AFB		1,446,000

		Ocean		310,000

		A&I		17,451,257

		Stormwater		44,559,241

		MBCC		5,440,000

				82,406,498



		Gov. CIP		85,554,570		85,644,570.00		90,000

								17,451,257

		Gov Cons CIP						(17,361,257)



		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500





		Total CIP		62,469,750





		CIP Exhibit A		85,644,570











		Expenditures				% Budget

		Personal Services		$   84,122,583		70.7%

		Operating		32,131,275		27.0%

		Capital Outlay		2,783,192		2.3%

				$   119,037,050		100.0%











				407,100



				2,685,892

				97,300





		Expenditures				% Budget

		Police		$   84,122,583		70.7%

		Fire		32,131,275		27.0%

		Emergency Mgmt

		Capital Outlay		2,783,192		2.3%

				$   119,037,050		100.0%
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Property Tax	Hospitality 	&	 Local Atax	Licenses 	&	 Permits	Fines 	&	 Forfeitures	Local Option Tourism Fee	Intergovernmental Revenue	Charges for Services	Miscellaneous	Gain on Assets	Transfers	Long Term Debt	Use of Fund Balance	47.9	42.5	37	1	41.9	23.5	16.3	12.9	0.1	65.5	28.2	33	























 General Government  	 Public Safety 	Community 	&	 Econ. Dev.*	Cultue 	&	 Recreation	 Public Works  	Capital Outlay	 Principal Retirement 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	20.3	66.599999999999994	56.3	22.4	11	85.6	13.5	8.1	64.3	0.3	



Summary

																Governmental		Enterprise								FY2022-23		FY2023-24

				FY23		FY24		Difference								31,444,000		5,264,000								Budget		Recommended Budget

		Total Personal Services																								234,571,906		266,015,950		31,444,044		13.4%

																(4,642,000)		(421,000)								51,413,799		56,677,196		5,263,397		10.2%

		Governmental		86,087,947		90,729,681		4,641,734		5.4%																285,985,705		322,693,146

		Enterprise		7,086,912		7,508,108		421,196		5.9%





		Wholesale W&S		16,642,000		17,821,000		1,179,000										(1,138,000)



		Utilitites

		Governmental		5,269,732		5,571,605		301,873								(302,000)



		Tipping Fees		1,946,600		1,750,000		-196,600



		Insurance Allocation

		Governmental		6,179,375		7,371,516		1,192,141				27.4%

		Enterprise		1,668,414		2,627,621		959,207								(1,192,100)		(960,000)

						.

		Fuel

		Governmental		963,710		1,194,695		230,985				22.3%				(231,000)		(102,000)

		Enterprise		531,273		633,140		101,867



		Fleet Lease

		Governmental		4,144,596		5,044,001		899,405								(900,000)		(104,000)

		Enterprise		1,657,992		1,762,590		104,598



		Franchise to GF

		Enterprise		2,251,503		2,384,850		133,347										(133,000)





		Parking Management

		Enterprise		1,136,908		1,348,089		211,181



		Debt Service/Interest Expense

		Governmental														(3,800,000)

		Enterprise



		Maintenance & Supplies

		Governmental		8,007,201		9,941,785		(1,934,584)								(4,207,400)		-

		Enterprise



		TDF Chamber

		Governmental														(1,520,000)										Governmental Budget Increases

																										Interfund Transfers		$   11,374,000

		ATAX Chamber																								5% Market Increase		4,642,000

		Governmental														(337,500)										Maintenance & Supplies		4,207,400

		ATAX Grants														(100,000)										Debt Service		3,800,000

																										Insurance		1,192,100

		Interest Expense																								MB Chamber		1,857,500

																										Software		1,082,000

		Software																								RHRA Contribution		1,000,000

		Governmental		2,073,362		3,155,287		1,081,925								(1,082,000)										Fleet Lease		900,000

		Enterprise																								Utilities		302,000

																										SP Tourism Incentive		300,000

		Transfers																								Fuel		231,000

		Governmental														(11,374,000)										Prisoner Upkeep		213,000

																										CDBG Projects		200,000

																										Atax Grants		100,000

		Transfer to RHRA for Retiree Benefit Catch up														(1,000,000)										Computers		43,000

																												$   31,444,000

		Prisoner Upkeep														(213,000)



		Sports Tourism Incentive payments														(300,000)																		Governmental Budget Increases

																										33567000								Interfund Transfers		11374000

		CDBG Projects														(200,000)										2858000								5% Market Increase		4642000

																										30709000								Maintenance & Supplies		3768400

		Computers														(43,000)																		Debt Service		3800000

																																		Insurance		1192100

		Fund Balance Gain																								Enterprise Budget Increases								MB Chamber		1857500

																		(2,406,000)								Wholesale W&S purchase		$   1,138,000						Software		1082000

																										Insurance		960,000						RHRA Contribution		1000000

																-		-								5% Market Increase		421,000						Fleet Lease		900000

																										Franchise Fee		133,000

		Transfers																								Fleet Lease		104,000						Other < 1% increase		1828000

		FY24		FY23																						Fuel		102,000								31444000

		$   65,040,518		$   53,039,150		$   12,001,368																				Fund Balance Gain (Capital)		2,406,000

																												$   5,264,000

		$   3,334,850		$   3,201,503		$   133,347



		$   68,375,368		$   56,240,653		$   12,134,715

				Tourism Driven Revenue Transfers

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals				Transfer Funding

		General Fund		$   11,750,000		$   4,000,000		$   784,000		$   8,925,973		$   6,850,000		$   32,309,973				Operating		$   28,463,473

		Debt Service		750,000		1,250,000		-		133,777		550,000		2,683,777				Operating - Tax Credit		7,400,000

		Parking Utility		1,250,000		-		-		-		-		1,250,000				Debt Service		2,777,977

		Solid Waste		992,000		500,000		-		-		-		1,492,000				Capital		18,755,000

		Stormwater		1,000,000		300,000		1,500,000		382,000		-		3,182,000						$   57,396,450

		Ocean Front TIF District		2,750,000		644,200		-		-		-		3,394,200

		Capital Projects		3,613,000		2,320,000		-		-		3,280,000		9,213,000

		MB Convention Center		-		-		500,000		550,000		-		1,050,000

		Baseball Stadium		30,000		-		200,000		-		-		230,000

		Golf Course		75,000		-		-		-		-		75,000

		Sports Tourism		991,500		-		-		25,000		-		1,016,500

		Downtown Development		500,000		-		1,000,000		-		-		1,500,000

										-		-

		Totals		$   23,701,500		$   9,014,200		$   3,984,000		$   10,016,750		$   10,680,000		$   57,396,450

														68375368

														83.9%



Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	28463473	7400000	2777977	18755000	

Enterprise Fund Budget Increase





Wholesale W	&	S purchase	Insurance	5% Market Increase	Franchise Fee	Fleet Lease	Fuel	Fund Balance Gain (Capital)	1138000	960000	421000	133000	104000	102000	2406000	

Governmental Budget Increases





Interfund Transfers	5% Market Increase	Maintenance 	&	 Supplies	Debt Service	Insurance	MB Chamber	Software	RHRA Contribution	Fleet Lease	Other 	<	 1% increase	11374000	4642000	3768400	3800000	1192100	1857500	1082000	1000000	900000	1828000	



General





				100 - General Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		40,792,485		50,858,612		30,602,334		3,168,749		54,027,361		1,593,020		55,620,381		54,187,028		54,187,028

				6002		Other Wages		727,239		899,276		814,099		138,875		1,038,151		30,614		1,068,765		1,041,220		1,041,220

				6006		Overtime		2,406,650		2,313,022		1,659,281		15,218		2,328,240		0		2,328,240		2,328,240		2,328,240

				6008		Sick Leave Incentive		840		0		52,512		0		0		0		0

				6010		Uniform Reimbursement		21,038		18,075		16,819		10,675		28,750		0		28,750		28,750		28,750

				6014		Temporary Wages		1,450,777		1,610,414		795,252		31,518		1,641,932		31,071		1,673,003		1,641,932		1,641,932

				6016		Overtime - Temporary Help		3,323		0		476		0		0		0		0

				6020		Retirement		7,624,706		10,126,974		5,575,670		682,292		10,809,266		291,382		11,100,648		10,837,840		10,837,840

				6022		FICA		3,365,123		4,320,829		2,509,445		237,355		4,558,184		126,582		4,684,766		4,570,632		4,570,632

				6024		Hospital Insurance		8,267,649		8,668,013		5,834,674		119,152		8,787,165		327,655		9,114,820		8,816,952		8,816,952

				6026		Active Employees HRA & OPEB		1,410,550		1,614,760		807,378		(169,360)		1,445,400		(2,920)		1,442,480		1,445,400		1,445,400

				6028		Other Employee Benefits		0		119,618		0		1,627		121,245		4,528		125,773		121,658		121,658

				6040		Personal Service-Tran Out		-718,852		-812,079		-493,927		(56,125)		-868,204		0		-868,204		-868,204		-868,204

				6041		Extra Duty Reimbursement		-155,134		-110,500		-111,872		0		-110,500		0		-110,500		-110,500		-110,500

						Total Personal Services		65,196,394		79,627,014		48,062,140		4,179,976		83,806,990		2,401,932		86,208,922		84,040,948		84,040,948



				4999		Indirect Cost Allocations		-6,639,216		-8,145,041		-4,751,274		(8,476)		-8,153,517		0		-8,153,517		-8,153,517		-8,153,517

				6076		Payroll Expenses		0		-438,505		0		0		-438,505		0		-438,505		-438,505		-438,505

				6085		CGS: Retail Sales		258		0		208		0		0		0		0

				6100		Fleet Lease Expense		4,391,775		3,590,729		2,094,840		910,091		4,500,820		165,953		4,666,773		4,507,342		4,507,342				916,613

				6105		Fuel Vehicles		111,364		116,550		85,892		9,976		126,526		2,458		128,984		127,784		127,784				11,234

				6106		M&R Vehicles-Outside Fuel		975,057		752,160		587,138		203,651		955,811		2,100		957,911		955,811		955,811				203,651

				6108		Fleet Work Orders (Vehicle)		443,599		498,585		305,802		13,050		511,635		500		512,135		511,635		511,635				13,050

				6110		M&R Vehicles		231,418		191,767		178,250		84,340		276,107		0		276,107		276,107		276,107				84,340

				6113		Motor Fuels & Lubrication		8,968		6,300		4,059		5,200		11,500		0		11,500		11,500		11,500				5,200

				6150		M&R Equipment		417,109		491,354		235,204		5,935		497,289		0		497,289		497,289		497,289				5,935

				6160		M&R Buildings & Grounds		1,370,143		1,312,240		874,579		147,022		1,459,262		0		1,459,262		1,459,262		1,459,262				147,022

				6162		M&R Other		2,562		19,000		4,142		(11,500)		7,500		0		7,500		7,500		7,500				-11,500

				6166		Janitorial		628,431		650,144		384,349		62,435		712,579		0		712,579		712,579		712,579				62,435

				6168		Pest Control		0		0		69		0		0		0		0								0

				6174		Janitorial Supplies		17,123		1,200		12,117		(950)		250		0		250		250		250				-950

				6205		Advertising		24,187		50,950		12,136		(17,500)		33,450		0		33,450		33,450		33,450				-17,500

				6300		Professional Fees		1,619,972		2,044,370		597,586		(42,290)		2,002,080		8,100		2,010,180		2,002,080		2,002,080				-42,290

				6400		Travel, Meeting, & School		510,598		764,837		200,662		65,502		830,339		2,990		833,329		830,339		830,339				65,502

				6405		Education Reimbursement		0		80,000		2,237		0		80,000		0		80,000		80,000		80,000				0

				6410		Meals & Entertainment		0		500		249		400		900		0		900		900		900				400

				6415		Membership & Dues		73,551		102,197		46,140		6,294		108,491		250		108,741		108,491		108,491				6,294

				6510		Telephone		531,402		622,418		333,075		91,529		713,947		9,670		723,617		715,347		715,347				92,929

				6520		Computer & Internet		6,044		0		0		0		0		0		0								0

				6525		Utilities Other		3,872,387		4,080,114		2,277,512		180,844		4,260,958		0		4,260,958		4,260,958		4,260,958				180,844

				6550		Insurance		0		50,000		0		(50,000)		0		0		0		0		0				-50,000

				6605		Insurance Allocations		3,816,489		5,172,221		3,017,129		469,966		5,642,187		0		5,642,187		5,642,187		5,642,187				469,966

				6628		Leases - Lease Financing		182,496		0		0		150,000		150,000		0		150,000		150,000		150,000				150,000

				6629		Lease Financing Shared Expense		0		0		0		0		0		0		0								0

				6630		Rentals		505,784		570,965		290,606		23,856		594,821		0		594,821		594,821		594,821				23,856

				6640		Construction M&I Supplies		151,015		179,600		92,853		32,000		211,600		0		211,600		211,600		211,600				32,000

				6645		Small Tools And Equipment		295,169		332,755		147,724		5,150		337,905		0		337,905		337,905		337,905				5,150

				6650		Construction By Contractor		250,025		130,800		52,955		(30,800)		100,000		0		100,000		100,000		100,000				-30,800

				6665		Uniforms & Special Clothing		491,199		869,330		259,372		(226,929)		642,401		91,893		734,294		642,791		642,791				-226,539

				6690		Other Services		2,439,911		2,386,964		1,485,969		40,496		2,427,460		1,100		2,428,560		2,427,460		2,427,460				40,496

				6695		Laundry		23,056		43,870		15,620		(17,920)		25,950		0		25,950		25,950		25,950				-17,920

				6700		Computers		233,016		213,183		65,697		38,317		251,500		28,000		279,500		256,000		256,000				42,817

				6702		Software License Fees		329,644		531,475		408,923		119,404		650,879		160		651,039		651,039		651,039				119,564

				6703		Software Maintenance		1,202,631		1,503,037		1,157,384		985,283		2,488,320		0		2,488,320		2,488,320		2,488,320				985,283

				6705		Office Supplies & Printing		313,078		324,917		192,261		13,900		338,817		9,600		348,417		340,317		340,317				15,400

				6710		ADP Expenses		550		0		0		0		0		0		0								0

				6715		Books & Periodicals		112,996		121,781		77,792		17,635		139,416		0		139,416		139,416		139,416				17,635

				6725		Postage & Freight		170,470		199,680		109,792		(22,455)		177,225		0		177,225		177,225		177,225				-22,455

				6730		Merchant Fees		105,823		65,000		53,470		35,000		100,000		0		100,000		100,000		100,000				35,000

				6731		Merchant Fees - Other		0		0		0		0		0		0		0		0		0				0

				6750		Other Special Department Supplies		1,444,606		1,496,458		1,717,939		615,001		2,111,459		800		2,112,259		2,111,759		2,111,759				615,301

				6751		Other Special Department Supplies-Grants		100,107		0		128,519		0		0		0		0								0

				6755		Operating Grants		441,057		0		72,470		0		0		0		0								0

				6800		Prisoner Upkeep		149,070		166,123		202,891		213,000		379,123		0		379,123		379,123		379,123				213,000

				6805		Direct Victim Expenses		0		0		0		0		0		0		0								0

				6810		Other Medical Supplies		171,370		162,000		68,371		16,000		178,000		0		178,000		178,000		178,000				16,000

				6850		Departmental Designation		545,583		-360,472		420,163		940,500		580,028		0		580,028		580,028		580,028				940,500		1,555,801

				6900		Other Operating Expenses		1,447		300		1,389		(300)		0		0		0		0		0				-300

				6975		Other Suspense		-545		0		1,454		0		0		0		0								0

				6980		Contingency		0		100,000		0		0		100,000		0		100,000		100,000		100,000				0

				6990		Unexpendable Appropriation		256,700		911,877		99,376		(3,432,877)		-2,521,000		0		-2,521,000		-2,521,000		-2,521,000				-3,432,877

				6995		Depreciation Expense		0		0		0		0		0		0		0								0

				7002		Donations		4,500,928		3,395,000		846,580		605,000		4,000,000		0		4,000,000		4,000,000		4,000,000				605,000

				7005		Miscellaneous Supplies		47,902		42,013		34,301		26,650		68,663		1,100		69,763		68,663		68,663				26,650

				7050		Non-Capitalized Expenditures		6,152		0		0		0		0		0		0								0

				7100-260		Operating Transfers-Victims Advocate Fund		130,510		185,416		55,643		(19,880)		165,536		0		165,536		165,536		165,536				-19,880

				7100-270		Operating Transfers-Work Force		1,089,388		600,000		377,878		(100,000)		500,000		0		500,000		500,000		500,000				-100,000

				7100-275		Operating Transfers-Downtown Dev Fund		750,000		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		1,250,000		1,650,000		0		(300,000)		1,350,000		0		1,350,000		1,350,000		1,350,000				-300,000

				7100-510		Operating Transfers-Self Insurance		0		0		0		0		0		0		0								0

				7100-520		Operating Transfers-Health Insurance  Fund		0		0		0		800,000		800,000		0		800,000		800,000		800,000				800,000

				7100-530		Operating Transfers-Retiree Health Reimburse		0		0		0		0		0		0		0								0

				7290		Interest Expense		0		0		0		0		0		0		0								0

				7300		Lease Financing Principal		37,139		0		0		0		0		0		0		0		0				0

				7301		Lease Financing Interest		2,160		0		0		0		0		0		0								0

				9999		Error Suspense		0		0		222		0		0		0		0								0

						Total Services and Materials		30,143,658		27,836,162		14,939,714		2,651,550		30,487,712		324,674		30,812,386		30,503,742		30,503,742



				7515		Buildings & Improvements		57,731		0		0		80,000		80,000		0		80,000		27,000		27,000

				7529		Permanent Improvements		-6,152		0		0		0		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		0		0		1,078		0		0		0		0

				7530		Trucks & Automobiles		30,146		1,014,000		0		162,285		1,176,285		438,300		1,614,585		1,315,300		1,315,300

				7535		Furniture, Fixtures, & Equipment		1,240,692		1,644,395		969,624		810,497		2,454,892		0		2,454,892		1,417,892		1,417,892

				7550		NEW		0		0		0		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		1,322,417		2,658,395		970,701		1,052,782		3,711,177		438,300		4,149,477		2,760,192		2,760,192



						Total Expenditures		96,662,469		110,121,571		63,972,555		7,884,308		118,005,879		3,164,906		121,170,785		117,304,882		117,304,882









Convention Cntr





				220 - Convention Center Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,813,632		1,998,695		1,355,546		81,122		2,079,817		70,118		2,149,935		2,149,935		2,149,935

				6002		Other Wages		42,763		36,443		42,354		3,522		39,965		1,348		41,313		41,313		41,313

				6006		Overtime		40,767		44,086		32,365		664		44,750		0		44,750		44,750		44,750

				6010		Uniform Reimbursement		-362		0		977		0		0		0		0		0		0

				6014		Temporary Wages		419,354		475,997		234,421		(36,997)		439,000		0		439,000		439,000		439,000

				6016		Overtime - Temporary Help		3,066		1,000		369		0		1,000		0		1,000		1,000		1,000

				6020		Retirement		300,007		361,978		214,116		18,282		380,260		12,550		392,810		392,810		392,810

				6022		FICA		173,052		204,682		124,451		(2,631)		202,051		5,466		207,517		207,517		207,517

				6024		Hospital Insurance		418,530		417,017		256,621		(9,928)		407,089		19,858		426,947		426,947		426,947

				6026		Active Employees HRA & OPEB		75,840		93,440		46,716		(17,520)		75,920		0		75,920		75,920		75,920

				6028		Other Employee Benefits		0		5,755		0		(138)		5,617		274		5,891		5,891		5,891

						Total Personal Services		3,286,648		3,639,093		2,307,936		36,376		3,675,469		109,614		3,785,083		3,785,083		3,785,083



				6080-800		CGS: Concessions-Grand Park		202,527		150,000		108,399		15,000		165,000		0		165,000		165,000		165,000

				6080-801		CGS: Concessions-Ned Donkle		4,800		25,000		409		2,500		27,500		0		27,500		27,500		27,500

				6080-820		CGS: Concessions-Convention Center		219,283		200,000		109,610		20,000		220,000		0		220,000		220,000		220,000

				6100		Fleet Lease Expense		8,396		6,763		3,945		3,260		10,023		0		10,023		10,023		10,023

				6105		Fuel Vehicles		2,206		5,000		1,320		(1,500)		3,500		0		3,500		3,500		3,500

				6106		M&R Vehicles-Outside Fuel		4,481		5,700		2,235		(700)		5,000		0		5,000		5,000		5,000

				6108		Fleet Work Orders (Vehicle)		2,251		2,050		1,244		0		2,050		0		2,050		2,050		2,050

				6110		M&R Vehicles		1,587		2,000		929		(1,250)		750		0		750		750		750

				6150		M&R Equipment		8,008		21,200		5,817		1,200		22,400		0		22,400		22,400		22,400

				6160		M&R Buildings & Grounds		456,333		457,200		317,088		50,220		507,420		0		507,420		507,420		507,420

				6166		Janitorial		67,883		62,000		43,852		16,400		78,400		0		78,400		78,400		78,400

				6174		Janitorial Supplies		184		0		126		0		0		0		0

				6205		Advertising		332,115		300,000		199,093		50,000		350,000		0		350,000		350,000		350,000

				6300		Professional Fees		0		0		248		0		0		0		0

				6400		Travel, Meeting, & School		66,932		81,000		29,188		(7,900)		73,100		0		73,100		73,100		73,100

				6415		Membership & Dues		3,723		9,593		3,719		(5,093)		4,500		0		4,500		4,500		4,500

				6510		Telephone		18,963		23,000		9,911		(1,800)		21,200		0		21,200		21,200		21,200

				6525		Utilities Other		481,138		515,000		290,081		35,000		550,000		0		550,000		550,000		550,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		515,450		525,143		306,333		120,130		645,273		0		645,273		645,273		645,273

				6625		M&R City Force		0		0		0		0		0		0		0

				6630		Rentals		17,385		41,250		2,237		(22,250)		19,000		0		19,000		19,000		19,000

				6640		Construction M&I Supplies		0		0		0		0		0		0		0

				6645		Small Tools And Equipment		13,624		39,119		5,717		(9,619)		29,500		0		29,500		29,500		29,500

				6665		Uniforms & Special Clothing		12,720		15,350		10,709		(950)		14,400		0		14,400		14,400		14,400

				6690		Other Services		100,688		63,850		62,112		18,450		82,300		0		82,300		82,300		82,300

				6700		Computers		334		0		0		0		0		0		0

				6703		Software Maintenance		10,032		12,475		3,999		(1,627)		10,848		0		10,848		10,848		10,848

				6705		Office Supplies & Printing		16,847		23,095		7,273		(7,295)		15,800		0		15,800		15,800		15,800

				6725		Postage & Freight		92		1,000		33		(900)		100		0		100		100		100

				6730		Merchant Fees		67,026		30,000		39,566		0		30,000		0		30,000		30,000		30,000

				6750		Other Special Department Supplies		17,612		9,000		314		4,950		13,950		0		13,950		13,950		13,950

				6850		Departmental Designation		7,420		10,000		8,814		9,800		19,800		0		19,800		19,800		19,800

				6985		Indirect Cost Allocations		605,534		728,490		424,952		26,638		755,128		0		755,128		755,128		755,128

				7005		Miscellaneous Supplies		0		0		148		0		0		0		0

				7200		Debt Service -  Principal		0		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		3,265,570		3,364,278		1,999,421		312,664		3,676,942		0		3,676,942		3,676,942		3,676,942



				7529		Permanent Improvements		0		800,000		41,590		(800,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		46,809		0		0		0		0		0		0

				7530		Trucks & Automobiles		0		30,000		0		(30,000)		0		0		0

						Total Capital Outlay		46,809		830,000		41,590		(830,000)		0		0		0



						Total Expenditures		6,599,027		7,833,371		4,348,948		(480,960)		7,352,411		109,614		7,462,025		7,462,025		7,462,025









Sprts Trsm





				240 - Sports Tourism Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		328,602		342,965		240,582		21,392		364,357		0		364,357		364,357		364,357

				6002		Other Wages		8,899		6,396		10,820		606		7,002		0		7,002		7,002		7,002

				6006		Overtime		4,267		0		748		3,000		3,000		0		3,000		3,000		3,000

				6008		Sick Leave Incentive		0		0		958		0		0		0		0

				6010		Uniform Reimbursement		-95		0		-95		0		0		0		0

				6014		Temporary Wages		143,312		175,000		84,347		(15,000)		160,000		0		160,000		160,000		160,000

				6016		Overtime - Temporary Help		694		0		118		0		0		0		0

				6020		Retirement		53,643		60,823		37,621		4,388		65,211		0		65,211		65,211		65,211

				6022		FICA		37,106		43,940		25,753		(2,143)		41,797		0		41,797		41,797		41,797

				6024		Hospital Insurance		59,790		59,574		39,860		0		59,574		0		59,574		59,574		59,574

				6026		Active Employees HRA & OPEB		10,500		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		822		0		0		822		0		822		822		822

				6040		Personal Service-Tran Out		-4,435		0		0		0		0		0		0

				6041		Extra Duty Reimbursement		603,839		719,320		419,603		36,226		755,546		0		755,546		755,546		755,546

						Total Personal Services		1,246,123		1,420,520		866,155		48,469		1,468,989		0		1,468,989		1,468,989		1,468,989



				6075		Management Payroll		150,000		180,927		62,500		0		180,927		0		180,927		180,927		180,927

				6076		Payroll Expenses		680,569		763,212		399,241		88,632		851,844		0		851,844		851,844		851,844

				6080-800		CGS: Concessions-Grand Park		0		0		0		0		0		0		0		0		0

				6080-801		CGS: Concessions-Ned Donkle		0		0		0		0		0		0		0		0		0

				6080-802		CGS: Concessions-Doug Shaw		2,112		0		0		0		0		0		0

				6080-818		CGS: Concessions-MB Sports Center		202,163		156,000		84,967		10,100		166,100		0		166,100		166,100		166,100

				6089		Incentives		350,151		208,000		237,852		292,000		500,000		0		500,000		500,000		500,000

				6100		Fleet Lease Expense		3,460		3,460		2,018		0		3,460		0		3,460		3,460		3,460

				6105		Fuel Vehicles		1,543		800		865		700		1,500		0		1,500		1,500		1,500

				6106		M&R Vehicles-Outside Fuel		248		100		0		0		100		0		100		100		100

				6108		Fleet Work Orders (Vehicle)		614		1,500		0		0		1,500		0		1,500		1,500		1,500

				6110		M&R Vehicles		63		250		8		0		250		0		250		250		250

				6150		M&R Equipment		0		1,000		627		0		1,000		0		1,000		1,000		1,000

				6160		M&R Buildings & Grounds		408,543		333,389		226,447		66,196		399,585		0		399,585		399,585		399,585

				6166		Janitorial		3,312		8,500		2,180		(3,500)		5,000		0		5,000		5,000		5,000

				6174		Janitorial Supplies		0		0		18		0		0		0		0

				6205		Advertising		1,955		4,000		0		(1,000)		3,000		0		3,000		3,000		3,000

				6400		Travel, Meeting, & School		15,620		10,300		5,230		0		10,300		0		10,300		10,300		10,300

				6415		Membership & Dues		3,094		2,500		2,520		0		2,500		0		2,500		2,500		2,500

				6510		Telephone		3,387		5,400		1,903		(1,400)		4,000		0		4,000		4,000		4,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		127,153		229,067		133,622		10,352		239,419		0		239,419		239,419		239,419

				6630		Rentals		30,240		19,000		6,421		11,000		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		12,939		10,000		1,372		(5,000)		5,000		0		5,000		5,000		5,000

				6665		Uniforms & Special Clothing		2,948		2,960		0		0		2,960		0		2,960		2,960		2,960

				6690		Other Services		162,927		125,000		26,462		35,000		160,000		0		160,000		160,000		160,000

				6700		Computers		9,452		0		1,583		0		0		0		0

				6702		Software License Fees		0		1,200		0		(1,200)		0		0		0		0		0

				6705		Office Supplies & Printing		3,084		3,250		877		260		3,510		0		3,510		3,510		3,510

				6710		ADP Expenses		77,765		0		2,883		0		0		0		0

				6715		Books & Periodicals		282		300		0		(300)		0		0		0		0		0

				6725		Postage & Freight		78		200		0		0		200		0		200		200		200

				6730		Merchant Fees		8,032		14,000		6,515		0		14,000		0		14,000		14,000		14,000

				6750		Other Special Department Supplies		82,219		74,500		57,073		5,960		80,460		0		80,460		80,460		80,460

				6850		Departmental Designation		0		0		16		0		0		0		0

				6900		Other Operating Expenses		184,325		156,130		112,603		11,105		167,235		0		167,235		167,235		167,235

				6985		Indirect Cost Allocations		115,835		225,966		131,813		10,255		236,221		0		236,221		236,221		236,221

				7290		Interest Expense		0		500		0		0		500		0		500		500		500

						Total Services and Materials		2,644,114		2,541,411		1,507,620		529,160		3,070,571		0		3,070,571		3,070,571		3,070,571



				7515		Buildings & Improvements		0		5,200		0		(5,200)		0		0		0

				7535		Furniture, Fixtures, & Equipment		67,375		21,000		26,250		253,250		274,250		0		274,250		244,000		244,000

						Total Capital Outlay		67,375		26,200		26,250		248,050		274,250		0		274,250		244,000		244,000



						Total Expenditures		3,957,611		3,988,131		2,400,024		825,679		4,813,810		0		4,813,810		4,783,560		4,783,560









Victims





				260 - Victims Advocate Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		143,301		146,902		101,045		7,471		154,373		0		154,373		154,373		154,373

				6002		Other Wages		2,779		2,762		2,774		204		2,966		0		2,966		2,966		2,966

				6006		Overtime		8,395		10,000		1,638		(3,000)		7,000		0		7,000		7,000		7,000

				6020		Retirement		24,268		27,797		15,850		1,572		29,369		0		29,369		29,369		29,369

				6022		FICA		11,473		12,215		7,753		587		12,802		0		12,802		12,802		12,802

				6024		Hospital Insurance		29,895		29,787		19,930		0		29,787		0		29,787		29,787		29,787

				6026		Active Employees HRA & OPEB		450		8,760		4,380		0		8,760		0		8,760		8,760		8,760

				6028		Other Employee Benefits		0		411		0		0		411		0		411		411		411

						Total Personal Services		220,561		238,634		153,370		6,834		245,468		0		245,468		245,468		245,468



				6105		Fuel Vehicles		0		0		0		0		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		0		0		0		0		0		0		0		0		0

				6110		M&R Vehicles		0		0		0		0		0		0		0

				6160		M&R Buildings & Grounds		775		4,800		91		(3,800)		1,000		0		1,000		1,000		1,000

				6166		Janitorial		5,040		8,888		3,290		(2,388)		6,500		0		6,500		6,500		6,500

				6400		Travel, Meeting, & School		398		500		410		800		1,300		0		1,300		1,300		1,300

				6415		Membership & Dues		0		75		0		0		75		0		75		75		75

				6510		Telephone		467		700		1		(700)		0		0		0		0		0

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		0		7,289		4,252		3,406		10,695		0		10,695		10,695		10,695

				6630		Rentals		2,192		4,700		1,128		(1,200)		3,500		0		3,500		3,500		3,500

				6645		Small Tools And Equipment		0		3,000		0		(3,000)		0		0		0		0		0

				6665		Uniforms & Special Clothing		706		750		0		0		750		0		750		750		750

				6703		Software Maintenance		780		780		0		3,000		3,780		0		3,780		3,780		3,780

				6705		Office Supplies & Printing		6,767		12,000		2,949		(5,000)		7,000		0		7,000		7,000		7,000

				6725		Postage & Freight		1,199		1,800		698		(300)		1,500		0		1,500		1,500		1,500

				6805		Direct Victim Expenses		0		1,500		0		0		1,500		0		1,500		1,500		1,500

				7005		Miscellaneous Supplies		324		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		18,648		46,782		12,817		(9,182)		37,600		0		37,600		37,600		37,600



						Total Expenditures		239,209		285,416		166,187		(2,348)		283,068		0		283,068		283,068		283,068









Storm Water





				290 - Storm Water Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		631,156		748,716		473,479		16,738		765,454		262,801		1,028,255		765,454		765,454

				6002		Other Wages		11,957		13,524		13,383		1,185		14,709		5,050		19,759		14,709		14,709

				6006		Overtime		18,817		13,000		14,358		6,000		19,000		0		19,000		19,000		19,000

				6010		Uniform Reimbursement		508		0		453		0		0		0		0

				6020		Retirement		104,014		134,965		74,918		6,211		141,176		47,035		188,211		141,176		141,176

				6022		FICA		48,352		59,305		37,140		2,213		61,518		20,490		82,008		61,518		61,518

				6024		Hospital Insurance		159,440		158,864		101,311		0		158,864		49,645		208,509		158,864		158,864

				6026		Active Employees HRA & OPEB		28,000		32,120		16,062		(5,840)		26,280		0		26,280		26,280		26,280

				6028		Other Employee Benefits		0		2,192		0		0		2,192		686		2,878		2,192		2,192

						Total Personal Services		1,002,243		1,162,686		731,104		26,507		1,189,193		385,707		1,574,900		1,189,193		1,189,193



				6100		Fleet Lease Expense		566,685		543,644		317,126		(20,468)		523,176		0		523,176		523,176		523,176

				6105		Fuel Vehicles		100,121		81,900		79,937		19,100		101,000		0		101,000		101,000		101,000

				6106		M&R Vehicles-Outside Fuel		454		1,500		0		(1,500)		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		153,751		146,000		147,920		0		146,000		0		146,000		146,000		146,000

				6110		M&R Vehicles		403		2,500		1,203		0		2,500		0		2,500		2,500		2,500

				6150		M&R Equipment		1,389		9,000		7,482		0		9,000		0		9,000		9,000		9,000

				6160		M&R Buildings & Grounds		2,433		1,717		2,612		3,283		5,000		0		5,000		5,000		5,000

				6166		Janitorial		10,008		6,000		5,838		(500)		5,500		0		5,500		5,500		5,500

				6174		Janitorial Supplies		124		0		68		125		125		0		125		125		125

				6300		Professional Fees		109,383		151,368		67,093		18,056		169,424		0		169,424		169,424		169,424

				6400		Travel, Meeting, & School		5,318		4,900		1,158		900		5,800		0		5,800		5,800		5,800

				6415		Membership & Dues		0		754		175		46		800		0		800		800		800

				6510		Telephone		2,382		2,100		1,353		0		2,100		1,400		3,500		2,100		2,100

				6525		Utilities Other		16,957		21,000		10,641		(3,000)		18,000		0		18,000		18,000		18,000

				6550		Insurance		1,962		0		0		0		0		0		0

				6605		Insurance Allocations		218,983		255,798		149,216		578,144		833,942		0		833,942		833,942		833,942

				6630		Rentals		24,451		25,000		14,521		2,500		27,500		0		27,500		27,500		27,500

				6640		Construction M&I Supplies		6,103		31,875		8,329		(1,875)		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		4,319		4,800		4,146		0		4,800		0		4,800		4,800		4,800

				6650		Construction By Contractor		69,839		125,800		66,181		34,200		160,000		0		160,000		160,000		160,000

				6665		Uniforms & Special Clothing		5,909		7,420		4,234		0		7,420		1,560		8,980		7,420		7,420

				6690		Other Services		77,520		107,532		58,140		17,468		125,000		0		125,000		125,000		125,000

				6700		Computers		0		0		0		0		0		3,000		3,000		0		0

				6703		Software Maintenance		700		1,300		1,388		0		1,300		0		1,300		1,300		1,300

				6705		Office Supplies & Printing		525		0		1,411		600		600		2,000		2,600		600		600

				6715		Books & Periodicals		0		500		0		(500)		0		0		0		0		0

				6725		Postage & Freight		562		250		455		500		750		0		750		750		750

				6730		Merchant Fees		16,754		12,000		9,567		0		12,000		0		12,000		12,000		12,000

				6750		Other Special Department Supplies		18,070		15,000		4,689		0		15,000		0		15,000		15,000		15,000

				6985		Indirect Cost Allocations		687,461		483,117		281,818		(28,860)		454,257		0		454,257		454,257		454,257

				7005		Miscellaneous Supplies		920		0		520		1,000		1,000		0		1,000		1,000		1,000

				7050		Non-Capitalized Expenditures		555,321		0		0		0		0		0		0

				7200		Debt Service -  Principal		0		350,000		0		(100,000)		250,000		0		250,000		250,000		250,000

				7200-SRF2004		Debt Service -  Principal-2004 Storm Water Revenue		587,420		600,749		298,690		13,632		614,381		0		614,381		614,381		614,381

				7200-SRF2010		Debt Service -  Principal-2010 Storm Water Revenue		141,286		143,603		71,507		2,399		146,002		0		146,002		146,002		146,002

				7200-SRF2014		Debt Service -  Principal-2014 Storm Water Revenue		486,568		496,373		246,949		10,002		506,375		0		506,375		506,375		506,375

				7201		Debt Service Interest		0		150,000		0		0		150,000		0		150,000		150,000		150,000

				7201-SRF2004		Debt Service Interest-2004 Storm Water Revenue		79,005		65,677		34,523		(13,632)		52,045		0		52,045		52,045		52,045

				7201-SRF2010		Debt Service Interest-2010 Storm Water Revenue		22,137		19,821		10,205		(2,399)		17,422		0		17,422		17,422		17,422

				7201-SRF2014		Debt Service Interest-2014 Storm Water Revenue		158,372		148,567		75,522		(10,002)		138,565		0		138,565		138,565		138,565

				7206		Bond Admin Charge		0		20,000		0		0		20,000		0		20,000		20,000		20,000

				7206-SRF2004		Bond Admin Charge-2004 Storm Water Revenue		1,956		1,960		3,259		40		2,000		0		2,000		2,000		2,000

				7206-SRF2010		Bond Admin Charge-2010 Storm Water Revenue		1,304		1,310		0		190		1,500		0		1,500		1,500		1,500

				7206-SRF2014		Bond Admin Charge-2014 Storm Water Revenue		500		1,960		0		40		2,000		0		2,000		2,000		2,000

						Total Services and Materials		4,137,355		4,042,795		1,987,876		519,489		4,562,284		7,960		4,570,244		4,562,284		4,562,284



				7500		Land		403,442		0		439,056		0		0		0		0

				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		5,298		7,915,750		58,438		(7,915,750)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		210,806		0		383,486		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		541,780		541,780		143,880		143,880

				7535		Furniture, Fixtures, & Equipment		9,497		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		629,043		7,915,750		880,980		(7,915,750)		0		541,780		541,780		143,880		143,880



						Total Expenditures		5,768,642		13,121,231		3,599,960		(7,369,754)		5,751,477		935,447		6,686,924		5,895,357		5,895,357









Solid Waste





				600 - Solid Waste Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,603,713		1,804,634		1,001,886		96,031		1,900,665		158,446		2,059,111		1,981,825		1,981,825

				6002		Other Wages		29,788		31,748		28,810		4,777		36,525		3,044		39,569		38,084		38,084

				6006		Overtime		40,142		76,150		38,149		(21,150)		55,000		0		55,000		55,000		55,000

				6008		Sick Leave Incentive		0		0		327		0		0		0		0

				6010		Uniform Reimbursement		2,640		0		1,571		0		0		0		0

				6014		Temporary Wages		0		0		1,292		0		0		0		0		0		0

				6020		Retirement		133,488		332,952		157,616		20,917		353,869		28,358		382,227		368,395		368,395

				6022		FICA		124,034		146,303		78,673		8,908		155,211		12,354		167,565		161,539		161,539

				6024		Hospital Insurance		418,530		417,018		253,263		0		417,018		39,714		456,732		436,875		436,875

				6026		Active Employees HRA & OPEB		73,500		64,240		32,118		(11,680)		52,560		0		52,560		52,560		52,560

				6028		Other Employee Benefits		0		5,754		0		0		5,754		550		6,304		6,029		6,029

				6040		Personal Service-Tran Out		-52,381		0		-30,556		0		0		0		0

						Total Personal Services		2,373,455		2,878,799		1,563,149		97,803		2,976,602		242,466		3,219,068		3,100,307		3,100,307		221,508		-2,958,993		3,180,501



				6100		Fleet Lease Expense		995,358		966,868		564,006		84,825		1,051,693		0		1,051,693		1,051,693		1,051,693				84,825

				6105		Fuel Vehicles		311,084		350,820		220,909		41,260		392,080		0		392,080		392,080		392,080				41,260

				6106		M&R Vehicles-Outside Fuel		997		520		0		(270)		250		0		250		250		250				-270

				6108		Fleet Work Orders (Vehicle)		277,478		321,000		177,416		(11,000)		310,000		0		310,000		310,000		310,000				-11,000

				6110		M&R Vehicles		3,741		11,900		11,537		500		12,400		0		12,400		12,400		12,400				500

				6150		M&R Equipment		36,516		83,000		25,039		60,600		143,600		0		143,600		143,600		143,600				60,600

				6160		M&R Buildings & Grounds		54,035		69,000		36,426		1,040		70,040		0		70,040		70,040		70,040				1,040

				6166		Janitorial		33,906		13,606		15,624		(576)		13,030		0		13,030		13,030		13,030				-576

				6174		Janitorial Supplies		2,778		0		2,613		3,250		3,250		0		3,250		3,250		3,250				3,250

				6205		Advertising		695		3,300		172		(2,300)		1,000		0		1,000		1,000		1,000				-2,300

				6300		Professional Fees		14,568		8,800		23,569		0		8,800		0		8,800		8,800		8,800				0

				6400		Travel, Meeting, & School		1,709		4,780		817		(1,780)		3,000		0		3,000		3,000		3,000				-1,780

				6415		Membership & Dues		20		709		20		41		750		0		750		750		750				41

				6510		Telephone		3,854		4,240		2,119		(400)		3,840		0		3,840		3,840		3,840				-400

				6525		Utilities Other		38,084		54,000		11,742		(24,000)		30,000		0		30,000		30,000		30,000				-24,000

				6550		Insurance		0		0		0		0		0		0		0		0		0				0

				6605		Insurance Allocations		164,426		182,919		106,703		101,224		284,143		0		284,143		284,143		284,143				101,224

				6629		Lease Financing Shared Expense		3,501		0		0		0		0		0		0								0

				6630		Rentals		41,591		41,559		29,976		0		41,559		0		41,559		41,559		41,559				0

				6640		Construction M&I Supplies		20		0		97		0		0		0		0								0

				6645		Small Tools And Equipment		3,037		500		633		850		1,350		3,750		5,100		1,500		1,500				1,000

				6650		Construction By Contractor		0		0		0		6,000		6,000		0		6,000		6,000		6,000				6,000

				6665		Uniforms & Special Clothing		14,506		15,700		9,673		0		15,700		780		16,480		16,090		16,090				390

				6690		Other Services		74,820		89,820		56,115		(15,000)		74,820		0		74,820		74,820		74,820				-15,000

				6703		Software Maintenance		2,000		3,200		1,500		(700)		2,500		0		2,500		2,500		2,500				-700

				6705		Office Supplies & Printing		4,703		5,000		7,842		1,550		6,550		0		6,550		6,550		6,550				1,550

				6725		Postage & Freight		104		250		97		0		250		0		250		250		250				0

				6730		Merchant Fees		31,299		2,500		18,280		0		2,500		0		2,500		2,500		2,500				0

				6750		Other Special Department Supplies		59,939		32,000		6,083		3,100		35,100		0		35,100		35,100		35,100				3,100

				6820		Landfill Tipping Fees		1,006,826		1,946,600		695,558		(196,600)		1,750,000		0		1,750,000		1,750,000		1,750,000				-196,600

				6821		E-Waste Disposal Fees		0		10,000		3,765		0		10,000		0		10,000		10,000		10,000				0

				6850		Departmental Designation		103,368		176,010		138,083		65,940		241,950		0		241,950		241,950		241,950				65,940		299,015

				6985		Indirect Cost Allocations		687,375		975,536		569,063		1,720		977,256		0		977,256		977,256		977,256				1,720

				6995		Depreciation Expense		201,953		200,000		129,795		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		212		0		340		1,350		1,350		0		1,350		1,350		1,350				1,350

				7100-600		Operating Transfers-Solid Waste Management Fund		0		0		0		0		0		0		0								0

				7282		 
Interest Expense - Lease Financing		124		0		0		0		0		0		0								0

				7290		Interest Expense		20,218		138,814		8,041		0		138,814		0		138,814		138,814		138,814				0

						Total Services and Materials		4,194,845		5,712,951		2,873,653		120,624		5,833,575		4,530		5,838,105		5,834,115		5,834,115				2,960,462



				7529		Permanent Improvements		0		200,000		-100		(200,000)		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		380,000		380,000		330,000		330,000

				7535		Furniture, Fixtures, & Equipment		0		30,000		0		65,000		95,000		0		95,000		45,000		45,000

						Total Capital Outlay		0		230,000		-100		(135,000)		95,000		380,000		475,000		375,000		375,000



						Total Expenditures		6,568,300		8,821,750		4,436,702		83,427		8,905,177		626,996		9,532,173		9,309,422		9,309,422









Water & Sewer





				610 - Water and Sewer Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		2,092,397		2,555,263		1,345,279		112,506		2,667,769		38,643		2,706,412		2,706,412		2,706,412

				6002		Other Wages		38,399		45,536		41,257		5,722		51,258		743		52,001		52,001		52,001

				6006		Overtime		121,885		122,500		99,990		9,600		132,100		0		132,100		132,100		132,100

				6008		Sick Leave Incentive		0		0		213		0		0		0		0

				6010		Uniform Reimbursement		3,798		0		1,334		0		0		0		0

				6014		Temporary Wages		118,122		140,000		51,005		(15,000)		125,000		0		125,000		125,000		125,000

				6016		Overtime - Temporary Help		0		0		0		0		0		0		0

				6020		Retirement		207,583		474,369		223,339		26,423		500,792		6,916		507,708		507,708		507,708

				6022		FICA		176,870		219,149		113,655		9,815		228,964		3,013		231,977		231,977		231,977

				6024		Hospital Insurance		538,110		556,024		327,173		0		556,024		9,929		565,953		565,953		565,953

				6026		Active Employees HRA & OPEB		92,750		87,600		43,800		(8,760)		78,840		0		78,840		78,840		78,840

				6028		Other Employee Benefits		0		7,672		0		0		7,672		138		7,810		7,810		7,810

				6040		Personal Service-Tran Out		52,381		0		30,556		0		0		0		0

						Total Personal Services		3,442,294		4,208,113		2,277,599		140,306		4,348,419		59,382		4,407,801		4,407,801		4,407,801				199,688



				6100		Fleet Lease Expense		648,392		691,124		403,156		19,773		710,897		0		710,897		710,897		710,897				19,773

				6105		Fuel Vehicles		218,090		178,113		140,079		62,437		240,550		0		240,550		240,550		240,550				62,437

				6106		M&R Vehicles-Outside Fuel		6,035		1,820		0		(1,560)		260		0		260		260		260				-1,560

				6108		Fleet Work Orders (Vehicle)		120,182		129,000		70,606		(3,500)		125,500		0		125,500		125,500		125,500				-3,500

				6110		M&R Vehicles		520		1,994		567		(1,294)		700		0		700		700		700				-1,294

				6150		M&R Equipment		347,404		373,500		129,174		(1,800)		371,700		0		371,700		371,700		371,700				-1,800

				6160		M&R Buildings & Grounds		3,940		18,200		4,049		(1,700)		16,500		0		16,500		16,500		16,500				-1,700

				6162		M&R Other		14,777		20,000		23,020		200		20,200		0		20,200		20,200		20,200				200

				6166		Janitorial		9,948		11,500		5,803		(900)		10,600		0		10,600		10,600		10,600				-900

				6174		Janitorial Supplies		1,295		0		852		1,600		1,600		0		1,600		1,600		1,600				1,600

				6205		Advertising		100		150		995		1,350		1,500		0		1,500		1,500		1,500				1,350

				6300		Professional Fees		154,550		217,159		164,994		8,341		225,500		0		225,500		225,500		225,500				8,341

				6400		Travel, Meeting, & School		7,024		11,820		1,574		13,980		25,800		0		25,800		25,800		25,800				13,980

				6415		Membership & Dues		8,415		15,694		5,120		(2,483)		13,211		0		13,211		13,211		13,211				-2,483

				6510		Telephone		65,355		83,045		28,335		(16,045)		67,000		0		67,000		67,000		67,000				-16,045

				6520		Computer & Internet		132		0		0		0		0		0		0								0

				6525		Utilities Other		329,749		354,124		177,870		(13,624)		340,500		0		340,500		340,500		340,500				-13,624

				6530		Utilities - Water and Sewer		17,302,541		16,642,000		10,791,449		1,179,000		17,821,000		0		17,821,000		17,821,000		17,821,000				1,179,000

				6550		Insurance		0		0		0		0		0		0		0								0

				6605		Insurance Allocations		1,081,018		1,471,328		858,274		845,263		2,316,591		0		2,316,591		2,316,591		2,316,591				845,263

				6630		Rentals		57,035		6,730		9,562		5,020		11,750		0		11,750		11,750		11,750				5,020

				6640		Construction M&I Supplies		977,809		1,293,820		914,059		131,180		1,425,000		0		1,425,000		1,425,000		1,425,000				131,180		152,480

				6645		Small Tools And Equipment		53,954		40,300		36,516		17,700		58,000		3,600		61,600		61,600		61,600				21,300

				6650		Construction By Contractor		567		0		0		0		0		0		0								0

				6655		Odor Control Chemicals		9,072		80,000		1,361		(50,000)		30,000		0		30,000		30,000		30,000				-50,000

				6665		Uniforms & Special Clothing		17,850		21,060		13,309		1,170		22,230		390		22,620		22,620		22,620				1,560

				6690		Other Services		2,796		2,116		1,966		1,318		3,434		0		3,434		3,434		3,434				1,318

				6700		Computers		0		0		0		0		0		0		0		0		0				0

				6702		Software License Fees		2,150		2,425		66,298		(2,425)		0		0		0		0		0				-2,425

				6703		Software Maintenance		60,421		48,600		7,884		34,300		82,900		0		82,900		82,900		82,900				34,300

				6705		Office Supplies & Printing		6,947		10,500		3,614		(1,900)		8,600		0		8,600		8,600		8,600				-1,900

				6715		Books & Periodicals		435		4,000		394		(500)		3,500		0		3,500		3,500		3,500				-500

				6725		Postage & Freight		3,696		3,000		2,569		1,300		4,300		0		4,300		4,300		4,300				1,300

				6730		Merchant Fees		267,560		230,000		150,248		0		230,000		0		230,000		230,000		230,000				0

				6750		Other Special Department Supplies		20,964		29,575		27,549		5,925		35,500		0		35,500		35,500		35,500				5,925

				6850		Departmental Designation		-266		0		-2,885		0		0		0		0								0

				6985		Indirect Cost Allocations		3,538,473		4,487,239		2,617,556		(14,609)		4,472,630		0		4,472,630		4,472,630		4,472,630				-14,609

				6995		Depreciation Expense		5,261,829		5,185,000		3,202,825		(5,185,000)		0		0		0		0		0

				7000		Capitalized Fixed Assets		0		200,000		0		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		4,210		0		3,136		4,500		4,500		0		4,500		4,500		4,500				4,500

				7050		Non-Capitalized Expenditures		366,620		0		0		0		0		0		0								0

				7100-100		Operating Transfers-General Fund		3,042,828		2,251,503		1,313,377		0		2,251,503		0		2,251,503		2,251,503		2,384,850				133,347

				7206		Bond Admin Charge		5,700		75,000		5,200		0		75,000		0		75,000		75,000		75,000				0

				7290		Interest Expense		846,686		1,644,076		111,024		0		1,644,076		0		1,644,076		1,644,076		1,644,076				0

						Total Services and Materials		34,866,804		35,835,515		21,291,478		(2,962,983)		32,872,532		3,990		32,876,522		32,876,522		32,876,522



				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		2,013,701		23,714,000		1,801,049		(23,714,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		280,233		0		230,599		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		60,000		60,000		60,000		60,000

				7535		Furniture, Fixtures, & Equipment		0		47,000		0		33,245		80,245		18,050		98,295		74,025		74,025

				7550		NEW		-2,293,934		0		0		0		0		0		0

						Total Capital Outlay		0		23,761,000		2,031,648		(23,680,755)		80,245		78,050		158,295		134,025		134,025



						Total Expenditures		38,309,098		63,804,628		25,600,725		(26,503,432)		37,301,196		141,422		37,442,618		37,418,348		37,418,348









Parking





				640 - Parking Utility



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6160		M&R Buildings & Grounds		0		0		0		0		0		0		0

				6300		Professional Fees		6,900		0		4,025		0		0		0		0		0		0

				6305		Lanier - 6% Incentive Fee		58,527		116,322		0		36,740		153,062		0		153,062		153,062		153,062				36,740

				6306		Lanier - Citation Management Fee		30,840		30,840		12,850		0		30,840		0		30,840		30,840		30,840				0

				6310		Lanier - Direct Costs		1,035,921		989,746		503,725		174,441		1,164,187		0		1,164,187		1,164,187		1,164,187				174,441

				6311		Lanier - Other Fees and Charges		0		0		0		0		0		0		0								0

				6312		Other Parking Fees and Charges		48,655		0		24,679		0		0		0		0								0

				6510		Telephone		2,638		0		1,918		0		0		0		0								0

				6605		Insurance Allocations		33,731		14,167		8,264		12,720		26,887		0		26,887		26,887		26,887				12,720

				6725		Postage & Freight		0		0		0		0		0		0		0								0

				6730		Merchant Fees		78,574		100,000		47,591		0		100,000		0		100,000		100,000		100,000				0

				6985		Indirect Cost Allocations		117,539		312,837		182,488		(107,166)		205,671		0		205,671		205,671		205,671				-107,166

				6995		Depreciation Expense		54,805		70,000		19,611		0		70,000		0		70,000		70,000		70,000				0

				7100-210		Operating Transfers-Oceanfront Redevelopment Area TIF		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

				7100-275		Operating Transfers-Downtown Dev Fund		500,000		700,000		0		0		700,000		0		700,000		700,000		700,000				0

				7100-320		Operating Transfers-Hospitality Tax		0		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		4,172,281		0		0		0		0		0		0								0

				7201-RLP10M		Debt Service Interest-Revolving Loan Pool 10M		33,689		0		127,783		0		0		0		0								0

				7206-RLP10M		Bond Admin Charge-Revolving Loan Pool 10M		10,000		0		0		0		0		0		0								0

				7290		Interest Expense		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

						Total Services and Materials		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735

																												0

						Total Expenditures		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735









Fleet





				500 - Fleet Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		376,908		478,990		240,830		2,916		481,906		0		481,906		481,906		481,906

				6002		Other Wages		5,344		8,790		6,905		470		9,260		0		9,260		9,260		9,260

				6006		Overtime		1,043		0		393		1,000		1,000		0		1,000		1,000		1,000

				6008		Sick Leave Incentive		0		0		729		0		0		0		0

				6010		Uniform Reimbursement		3,373		0		2,433		4,500		4,500		0		4,500		4,500		4,500

				6014		Temporary Wages		0		4,500		0		(4,500)		0		0		0		0		0

				6020		Retirement		-6,866		84,991		36,267		1,430		86,421		0		86,421		86,421		86,421

				6022		FICA		28,731		37,689		18,494		307		37,996		0		37,996		37,996		37,996

				6024		Hospital Insurance		89,685		89,361		50,656		0		89,361		0		89,361		89,361		89,361

				6026		Active Employees HRA & OPEB		15,750		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		1,233		0		0		1,233		0		1,233		1,233		1,233

						Total Personal Services		513,967		717,234		362,544		6,123		723,357		0		723,357		723,357		723,357



				6105		Fuel Vehicles		2,382		2,470		1,039		0		2,470		0		2,470		2,470		2,470

				6108		Fleet Work Orders (Vehicle)		787		5,000		3,490		0		5,000		0		5,000		5,000		5,000

				6110		M&R Vehicles		0		2,000		0		(2,000)		0		0		0		0		0

				6112		Vehicle Service Supplies		695,029		812,500		506,651		0		812,500		0		812,500		812,500		812,500

				6113		Motor Fuels & Lubrication		746,282		440,000		517,128		310,000		750,000		0		750,000		750,000		750,000

				6114		M&R Vehicles Motor Pool		481		0		0		0		0		0		0

				6150		M&R Equipment		731		2,000		5,592		2,150		4,150		0		4,150		4,150		4,150

				6160		M&R Buildings & Grounds		7,052		4,800		24,462		(1,600)		3,200		0		3,200		3,200		3,200

				6166		Janitorial		5,174		4,000		2,800		(400)		3,600		0		3,600		3,600		3,600

				6174		Janitorial Supplies		299		0		245		300		300		0		300		300		300

				6205		Advertising		0		0		332		0		0		0		0		0		0

				6400		Travel, Meeting, & School		0		2,500		0		0		2,500		0		2,500		2,500		2,500

				6415		Membership & Dues		499		0		0		100		100		0		100		100		100

				6510		Telephone		1,073		1,400		601		(200)		1,200		0		1,200		1,200		1,200

				6525		Utilities Other		23,524		25,000		15,068		0		25,000		0		25,000		25,000		25,000

				6550		Insurance		0		0		0		0		0		0		0

				6630		Rentals		1,035		2,000		636		0		2,000		0		2,000		2,000		2,000

				6640		Construction M&I Supplies		129		0		19		0		0		0		0

				6645		Small Tools And Equipment		11,459		3,600		6,890		18,400		22,000		0		22,000		22,000		22,000

				6665		Uniforms & Special Clothing		2,567		2,520		1,664		600		3,120		0		3,120		3,120		3,120

				6690		Other Services		3,463		2,604		1,519		0		2,604		0		2,604		2,604		2,604

				6702		Software License Fees		2,684		8,240		7,061		10		8,250		0		8,250		8,250		8,250

				6705		Office Supplies & Printing		1,480		1,500		1,120		0		1,500		0		1,500		1,500		1,500

				6715		Books & Periodicals		169		500		169		0		500		0		500		500		500

				6725		Postage & Freight		33		0		80		0		0		0		0

				6750		Other Special Department Supplies		2,995		3,000		5,743		800		3,800		0		3,800		3,800		3,800

				6995		Depreciation Expense		3,088,217		3,400,000		1,859,064		(200,000)		3,200,000		0		3,200,000		3,200,000		3,200,000

				7005		Miscellaneous Supplies		310		0		78		300		300		0		300		300		300

				7290		Interest Expense		64,315		61,305		56,372		(41,737)		19,568		0		19,568		19,568		19,568

						Total Services and Materials		4,662,167		4,786,939		3,017,826		86,723		4,873,662		0		4,873,662		4,873,662		4,873,662



				7530		Trucks & Automobiles		0		0		0		0		0		0		0

				7535		Furniture, Fixtures, & Equipment		0		27,154		0		(27,154)		0		0		0

						Total Capital Outlay		0		27,154		0		(27,154)		0		0		0



						Total Expenditures		5,176,134		5,531,327		3,380,370		65,692		5,597,019		0		5,597,019		5,597,019		5,597,019










Exhibit A for Budget

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma) 



				FY2021-22		FY2022-23		FY2023-24										Governmental		Enterprise 		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating 		Operating 		Improvements				Recommended 

		Governmental Operations		$   256,738,735		$   234,571,906		$   266,015,950		13.4%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		51,413,799		56,677,196		10.2%						Revenues and Other Financing Sources																																								Governmental Revenues (in millions)

		Total Operating Budget		310,799,704		285,985,705		322,693,146		12.8%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.2%										Property Tax		$   47.9		13.7%

																Other Taxes		42,508,700				42,508,700						42,508,700																												Hospitality & Local Atax		42.5		12.1%

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		37.0		10.6%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		1.0		0.3%

		Governmental Capital Projects		38,083,261		38,555,750		82,406,498		113.7%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.5%										Local Option Tourism Fee		41.9		12.0%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		23.5		6.7%

		Reconciling Items 														Charges for Current Services		16,263,164		47,994,221		64,257,385		- 0				64,257,385														Charges for Current Services		$   64.26		17.7%										Charges for Services		16.3		4.7%

		  Enterprise Capital Projects		2,293,943		23,914,000		19,643,500		-17.9%						Miscellaneous Revenue		12,286,108		465,975		12,752,083		441,000				13,193,083														Miscellaneous Revenue		$   13.19		3.6%										Miscellaneous		12.9		3.7%

		Total Reconciling Items		2,293,943		23,914,000		19,643,500		-17.9%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Gain on Assets		0.1		0.0%

																Gain on Sale of Fixed Assets		125,000		175,000		300,000		- 0				300,000																$   0.30		0.1%										Transfers		65.5		18.7%

																Transfers from Other Funds		52,330,368		2,742,000		55,072,368		12,553,000				67,625,368														Transfers from Other Funds		$   67.63		18.7%										Long Term Debt		28.2		8.1%

		Less: Interfund Transfers		(50,420,840)		(56,251,069)		(67,625,368)		20.2%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		33.0		9.4%

																Net Use of Fund Balances		32,376,884		- 0		32,376,884		- 0				32,376,884														Net Use of Fund Balances		$   32.38		8.9%												$   349.8		100.0%		348422448		$   (1.80)

		Grand Total Appropriations		$   300,756,068		$   292,204,386		$   357,117,776		22.22%								$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644																$   363		100.0%

																Expenditures/Expenses														Governmental																										Governmental Expenditures (in millions)

						229,734,636		255,067,778		39,580,248						General Government 		$   18,937,939		$   - 0		$   18,937,939		$   1,330,040				$   20,267,979		10.1%		8.1%		$   - 0								General Government 		$   20.27		5.00%		$   6,553,271				59,958,833				General Government 		$   20.3		5.8%

								(11,374,299)		64,913,390.0						Public Safety		66,609,449		- 0		66,609,449		- 0				66,609,449		33.3%		26.7%										Public Safety		$   66.61		16.44%		21,480,539								Public Safety		66.6		19.1%

		Public Hearing Notice						$   405,099,644		61.0%						Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.6%										Transportation		$   8.85		2.18%		1,954,350								Community & Econ. Dev.*		56.3		16.2%

		No Capital and No debt service				Capital		(82,406,498)		Increase						Community and Economic Development		56,283,149		- 0		56,283,149		- 0				56,283,149		28.1%		22.6%										Community and Economic Development		$   56.28		13.89%		1,954,350								Cultue & Recreation		22.4		6.4%

								322,693,146				75,263,191				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.2%		9.0%										Parks, Recreation & Sports Tourism		$   22.36		5.52%		21,949,967								Public Works 		11.0		3.2%

												30.4%				Public Works 		2,177,536		48,934,524		51,112,060		- 0				51,112,060		1.1%		20.5%										Public Works 		$   51.11		12.62%		(6,382,764)								Capital Outlay		85.6		24.6%

		Public Hearing				Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,394,570		- 0		71,394,570		14,250,000				85,644,570		1.1%												Capital Improvements & Acquisitions		$   85.64		21.14%		65,150,813								Principal Retirement		13.5		3.9%

		322,693,146				Less Debt Service		(2,239,161)		52,939,150						Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.33%		5,068,858								Interest & Fiscal Charges		8.1		2.3%

		(82,406,498)								65040518						Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.1%		4.1%										Interest and Fiscal Charges		$   10.11		2.50%		777,372								Transfers  		64.3		18.5%

		240,286,648														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		0.3		0.1%

		Prior Year Adjusted Public Hearing Figure						45,142,000		12,101,368						Transfers to Other Funds		64,190,518		3,334,850		67,525,368		100,000				67,625,368		100.0%		100.0%										Transfers to Other Funds		$   67.63		16.69%		33,967,517										$   348.4		100.0%

		285,985,705						$   62,174,275								Increase in Fund Net Assets		- 0		2,405,820		2,405,820		349,460				2,755,280														Increase in Fund Net Assets		$   2.76				(437,243)		33,530,274						*TDF to MB Chamber $33.6m,  9.6% of Expenditures

		(38,555,750)										277,228,024						$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644		$   200,250,180		$   249,074,426												$   405		99.32%		152,037,030								Community & Econ. Development net of TDF, 6.6% 

		247,429,955										322,693,146				Add items previously appropriated and 																												$   - 0

								$   45,142,000				45,465,122.00				     non-expense items

																     Enterprise Capital Projects		- 0		19,643,500		19,643,500		- 0				19,643,500																$   19,643,500														22.7		9.6%

																Less Interfund Transfers		(64,190,518)		(3,334,850)		(67,525,368)		(100,000)				(67,625,368)																														6.5%



				Includes the following related to the City 												Grand Total FY2023 Recommended Budget		$   268,202,430		$   72,985,846		$   341,188,276		$   15,929,500				$   357,117,776

				levy for 2023 only:																																						- 0

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		332,392,948		56,677,196				16,029,500				405,099,644

																Exp Exh A Summary		266,015,950		56,677,196				-				322,693,146

				Total Taxes depending upon City's 														66,376,998		-				16,029,500				82,406,498		Capital

				     2023 Operating Tax Levy*				45,142,000

																Governmental		$   332,392,948										82,406,498

		* No Debt Svc or Delinquent						322,693,146								Capital Projects		$   16,029,500

						Capital		$   (16,029,500)										$   348,422,448

						Debt Service										Less CIP Reported Seperately		(82,406,498)

																		266,015,950.00







		Capital Outlay

		General		2,760,192

		MBCC		-

		Stormwater		143,880

		Sports Tourism		244,000

				3,148,072

		Governmental CIP

		Capital Proj		12,714,000				Capital Projects - Enterprise

		Baseball		120,000

		Sports Tourism		310,000

		Golf Course		56,000

		AFB		1,446,000

		Ocean		310,000

		A&I		17,451,257

		Stormwater		44,559,241

		MBCC		5,440,000

				82,406,498



		Gov. CIP		85,554,570		85,644,570.00		90,000

								17,451,257

		Gov Cons CIP						(17,361,257)



		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500





		Total CIP		62,469,750





		CIP Exhibit A		85,644,570











		Expenditures				% Budget

		Personal Services		$   84,122,583		70.7%

		Operating		32,131,275		27.0%

		Capital Outlay		2,783,192		2.3%

				$   119,037,050		100.0%











				407,100



				2,685,892

				97,300





		Public Safety				% Budget

		Police		$   43,042,862		36.2%

		Fire		23,298,911		19.6%

		Emergency Mgmt		267,676		0.2%

		Capital Outlay		1,418,642		1.2%

				$   68,028,091		57.1%
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Property Tax	Hospitality 	&	 Local Atax	Licenses 	&	 Permits	Fines 	&	 Forfeitures	Local Option Tourism Fee	Intergovernmental Revenue	Charges for Services	Miscellaneous	Gain on Assets	Transfers	Long Term Debt	Use of Fund Balance	47.9	42.5	37	1	41.9	23.5	16.3	12.9	0.1	65.5	28.2	33	























 General Government  	 Public Safety 	Community 	&	 Econ. Dev.*	Cultue 	&	 Recreation	 Public Works  	Capital Outlay	 Principal Retirement 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	20.3	66.599999999999994	56.3	22.4	11	85.6	13.5	8.1	64.3	0.3	



Summary

																Governmental		Enterprise								FY2022-23		FY2023-24

				FY23		FY24		Difference								31,444,000		5,264,000								Budget		Recommended Budget

		Total Personal Services																								234,571,906		266,015,950		31,444,044		13.4%

																(4,642,000)		(421,000)								51,413,799		56,677,196		5,263,397		10.2%

		Governmental		86,087,947		90,729,681		4,641,734		5.4%																285,985,705		322,693,146

		Enterprise		7,086,912		7,508,108		421,196		5.9%





		Wholesale W&S		16,642,000		17,821,000		1,179,000										(1,138,000)



		Utilitites

		Governmental		5,269,732		5,571,605		301,873								(302,000)



		Tipping Fees		1,946,600		1,750,000		-196,600



		Insurance Allocation

		Governmental		6,179,375		7,371,516		1,192,141				27.4%

		Enterprise		1,668,414		2,627,621		959,207								(1,192,100)		(960,000)

						.

		Fuel

		Governmental		963,710		1,194,695		230,985				22.3%				(231,000)		(102,000)

		Enterprise		531,273		633,140		101,867



		Fleet Lease

		Governmental		4,144,596		5,044,001		899,405								(900,000)		(104,000)

		Enterprise		1,657,992		1,762,590		104,598



		Franchise to GF

		Enterprise		2,251,503		2,384,850		133,347										(133,000)





		Parking Management

		Enterprise		1,136,908		1,348,089		211,181



		Debt Service/Interest Expense

		Governmental														(3,800,000)

		Enterprise



		Maintenance & Supplies

		Governmental		8,007,201		9,941,785		(1,934,584)								(4,207,400)		-

		Enterprise



		TDF Chamber

		Governmental														(1,520,000)										Governmental Budget Increases

																										Interfund Transfers		$   11,374,000

		ATAX Chamber																								5% Market Increase		4,642,000

		Governmental														(337,500)										Maintenance & Supplies		4,207,400

		ATAX Grants														(100,000)										Debt Service		3,800,000

																										Insurance		1,192,100

		Interest Expense																								MB Chamber		1,857,500

																										Software		1,082,000

		Software																								RHRA Contribution		1,000,000

		Governmental		2,073,362		3,155,287		1,081,925								(1,082,000)										Fleet Lease		900,000

		Enterprise																								Utilities		302,000

																										SP Tourism Incentive		300,000

		Transfers																								Fuel		231,000

		Governmental														(11,374,000)										Prisoner Upkeep		213,000

																										CDBG Projects		200,000

																										Atax Grants		100,000

		Transfer to RHRA for Retiree Benefit Catch up														(1,000,000)										Computers		43,000

																												$   31,444,000

		Prisoner Upkeep														(213,000)



		Sports Tourism Incentive payments														(300,000)																		Governmental Budget Increases

																										33567000								Interfund Transfers		11374000

		CDBG Projects														(200,000)										2858000								5% Market Increase		4642000

																										30709000								Maintenance & Supplies		3768400

		Computers														(43,000)																		Debt Service		3800000

																																		Insurance		1192100

		Fund Balance Gain																								Enterprise Budget Increases								MB Chamber		1857500

																		(2,406,000)								Wholesale W&S purchase		$   1,138,000						Software		1082000

																										Insurance		960,000						RHRA Contribution		1000000

																-		-								5% Market Increase		421,000						Fleet Lease		900000

																										Franchise Fee		133,000

		Transfers																								Fleet Lease		104,000						Other < 1% increase		1828000

		FY24		FY23																						Fuel		102,000								31444000

		$   65,040,518		$   53,039,150		$   12,001,368																				Fund Balance Gain (Capital)		2,406,000

																												$   5,264,000

		$   3,334,850		$   3,201,503		$   133,347



		$   68,375,368		$   56,240,653		$   12,134,715

				Tourism Driven Revenue Transfers

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals				Transfer Funding

		General Fund		$   11,750,000		$   4,000,000		$   784,000		$   8,925,973		$   6,850,000		$   32,309,973				Operating		$   28,463,473

		Debt Service		750,000		1,250,000		-		133,777		550,000		2,683,777				Operating - Tax Credit		7,400,000

		Parking Utility		1,250,000		-		-		-		-		1,250,000				Debt Service		2,777,977

		Solid Waste		992,000		500,000		-		-		-		1,492,000				Capital		18,755,000

		Stormwater		1,000,000		300,000		1,500,000		382,000		-		3,182,000						$   57,396,450

		Ocean Front TIF District		2,750,000		644,200		-		-		-		3,394,200

		Capital Projects		3,613,000		2,320,000		-		-		3,280,000		9,213,000

		MB Convention Center		-		-		500,000		550,000		-		1,050,000

		Baseball Stadium		30,000		-		200,000		-		-		230,000

		Golf Course		75,000		-		-		-		-		75,000

		Sports Tourism		991,500		-		-		25,000		-		1,016,500

		Downtown Development		500,000		-		1,000,000		-		-		1,500,000

										-		-

		Totals		$   23,701,500		$   9,014,200		$   3,984,000		$   10,016,750		$   10,680,000		$   57,396,450

														68375368

														83.9%



Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	28463473	7400000	2777977	18755000	

Enterprise Fund Budget Increase





Wholesale W	&	S purchase	Insurance	5% Market Increase	Franchise Fee	Fleet Lease	Fuel	Fund Balance Gain (Capital)	1138000	960000	421000	133000	104000	102000	2406000	

Governmental Budget Increases





Interfund Transfers	5% Market Increase	Maintenance 	&	 Supplies	Debt Service	Insurance	MB Chamber	Software	RHRA Contribution	Fleet Lease	Other 	<	 1% increase	11374000	4642000	3768400	3800000	1192100	1857500	1082000	1000000	900000	1828000	



General





				100 - General Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		40,792,485		50,858,612		30,602,334		3,168,749		54,027,361		1,593,020		55,620,381		54,187,028		54,187,028

				6002		Other Wages		727,239		899,276		814,099		138,875		1,038,151		30,614		1,068,765		1,041,220		1,041,220

				6006		Overtime		2,406,650		2,313,022		1,659,281		15,218		2,328,240		0		2,328,240		2,328,240		2,328,240

				6008		Sick Leave Incentive		840		0		52,512		0		0		0		0

				6010		Uniform Reimbursement		21,038		18,075		16,819		10,675		28,750		0		28,750		28,750		28,750

				6014		Temporary Wages		1,450,777		1,610,414		795,252		31,518		1,641,932		31,071		1,673,003		1,641,932		1,641,932

				6016		Overtime - Temporary Help		3,323		0		476		0		0		0		0

				6020		Retirement		7,624,706		10,126,974		5,575,670		682,292		10,809,266		291,382		11,100,648		10,837,840		10,837,840

				6022		FICA		3,365,123		4,320,829		2,509,445		237,355		4,558,184		126,582		4,684,766		4,570,632		4,570,632

				6024		Hospital Insurance		8,267,649		8,668,013		5,834,674		119,152		8,787,165		327,655		9,114,820		8,816,952		8,816,952

				6026		Active Employees HRA & OPEB		1,410,550		1,614,760		807,378		(169,360)		1,445,400		(2,920)		1,442,480		1,445,400		1,445,400

				6028		Other Employee Benefits		0		119,618		0		1,627		121,245		4,528		125,773		121,658		121,658

				6040		Personal Service-Tran Out		-718,852		-812,079		-493,927		(56,125)		-868,204		0		-868,204		-868,204		-868,204

				6041		Extra Duty Reimbursement		-155,134		-110,500		-111,872		0		-110,500		0		-110,500		-110,500		-110,500

						Total Personal Services		65,196,394		79,627,014		48,062,140		4,179,976		83,806,990		2,401,932		86,208,922		84,040,948		84,040,948



				4999		Indirect Cost Allocations		-6,639,216		-8,145,041		-4,751,274		(8,476)		-8,153,517		0		-8,153,517		-8,153,517		-8,153,517

				6076		Payroll Expenses		0		-438,505		0		0		-438,505		0		-438,505		-438,505		-438,505

				6085		CGS: Retail Sales		258		0		208		0		0		0		0

				6100		Fleet Lease Expense		4,391,775		3,590,729		2,094,840		910,091		4,500,820		165,953		4,666,773		4,507,342		4,507,342				916,613

				6105		Fuel Vehicles		111,364		116,550		85,892		9,976		126,526		2,458		128,984		127,784		127,784				11,234

				6106		M&R Vehicles-Outside Fuel		975,057		752,160		587,138		203,651		955,811		2,100		957,911		955,811		955,811				203,651

				6108		Fleet Work Orders (Vehicle)		443,599		498,585		305,802		13,050		511,635		500		512,135		511,635		511,635				13,050

				6110		M&R Vehicles		231,418		191,767		178,250		84,340		276,107		0		276,107		276,107		276,107				84,340

				6113		Motor Fuels & Lubrication		8,968		6,300		4,059		5,200		11,500		0		11,500		11,500		11,500				5,200

				6150		M&R Equipment		417,109		491,354		235,204		5,935		497,289		0		497,289		497,289		497,289				5,935

				6160		M&R Buildings & Grounds		1,370,143		1,312,240		874,579		147,022		1,459,262		0		1,459,262		1,459,262		1,459,262				147,022

				6162		M&R Other		2,562		19,000		4,142		(11,500)		7,500		0		7,500		7,500		7,500				-11,500

				6166		Janitorial		628,431		650,144		384,349		62,435		712,579		0		712,579		712,579		712,579				62,435

				6168		Pest Control		0		0		69		0		0		0		0								0

				6174		Janitorial Supplies		17,123		1,200		12,117		(950)		250		0		250		250		250				-950

				6205		Advertising		24,187		50,950		12,136		(17,500)		33,450		0		33,450		33,450		33,450				-17,500

				6300		Professional Fees		1,619,972		2,044,370		597,586		(42,290)		2,002,080		8,100		2,010,180		2,002,080		2,002,080				-42,290

				6400		Travel, Meeting, & School		510,598		764,837		200,662		65,502		830,339		2,990		833,329		830,339		830,339				65,502

				6405		Education Reimbursement		0		80,000		2,237		0		80,000		0		80,000		80,000		80,000				0

				6410		Meals & Entertainment		0		500		249		400		900		0		900		900		900				400

				6415		Membership & Dues		73,551		102,197		46,140		6,294		108,491		250		108,741		108,491		108,491				6,294

				6510		Telephone		531,402		622,418		333,075		91,529		713,947		9,670		723,617		715,347		715,347				92,929

				6520		Computer & Internet		6,044		0		0		0		0		0		0								0

				6525		Utilities Other		3,872,387		4,080,114		2,277,512		180,844		4,260,958		0		4,260,958		4,260,958		4,260,958				180,844

				6550		Insurance		0		50,000		0		(50,000)		0		0		0		0		0				-50,000

				6605		Insurance Allocations		3,816,489		5,172,221		3,017,129		469,966		5,642,187		0		5,642,187		5,642,187		5,642,187				469,966

				6628		Leases - Lease Financing		182,496		0		0		150,000		150,000		0		150,000		150,000		150,000				150,000

				6629		Lease Financing Shared Expense		0		0		0		0		0		0		0								0

				6630		Rentals		505,784		570,965		290,606		23,856		594,821		0		594,821		594,821		594,821				23,856

				6640		Construction M&I Supplies		151,015		179,600		92,853		32,000		211,600		0		211,600		211,600		211,600				32,000

				6645		Small Tools And Equipment		295,169		332,755		147,724		5,150		337,905		0		337,905		337,905		337,905				5,150

				6650		Construction By Contractor		250,025		130,800		52,955		(30,800)		100,000		0		100,000		100,000		100,000				-30,800

				6665		Uniforms & Special Clothing		491,199		869,330		259,372		(226,929)		642,401		91,893		734,294		642,791		642,791				-226,539

				6690		Other Services		2,439,911		2,386,964		1,485,969		40,496		2,427,460		1,100		2,428,560		2,427,460		2,427,460				40,496

				6695		Laundry		23,056		43,870		15,620		(17,920)		25,950		0		25,950		25,950		25,950				-17,920

				6700		Computers		233,016		213,183		65,697		38,317		251,500		28,000		279,500		256,000		256,000				42,817

				6702		Software License Fees		329,644		531,475		408,923		119,404		650,879		160		651,039		651,039		651,039				119,564

				6703		Software Maintenance		1,202,631		1,503,037		1,157,384		985,283		2,488,320		0		2,488,320		2,488,320		2,488,320				985,283

				6705		Office Supplies & Printing		313,078		324,917		192,261		13,900		338,817		9,600		348,417		340,317		340,317				15,400

				6710		ADP Expenses		550		0		0		0		0		0		0								0

				6715		Books & Periodicals		112,996		121,781		77,792		17,635		139,416		0		139,416		139,416		139,416				17,635

				6725		Postage & Freight		170,470		199,680		109,792		(22,455)		177,225		0		177,225		177,225		177,225				-22,455

				6730		Merchant Fees		105,823		65,000		53,470		35,000		100,000		0		100,000		100,000		100,000				35,000

				6731		Merchant Fees - Other		0		0		0		0		0		0		0		0		0				0

				6750		Other Special Department Supplies		1,444,606		1,496,458		1,717,939		615,001		2,111,459		800		2,112,259		2,111,759		2,111,759				615,301

				6751		Other Special Department Supplies-Grants		100,107		0		128,519		0		0		0		0								0

				6755		Operating Grants		441,057		0		72,470		0		0		0		0								0

				6800		Prisoner Upkeep		149,070		166,123		202,891		213,000		379,123		0		379,123		379,123		379,123				213,000

				6805		Direct Victim Expenses		0		0		0		0		0		0		0								0

				6810		Other Medical Supplies		171,370		162,000		68,371		16,000		178,000		0		178,000		178,000		178,000				16,000

				6850		Departmental Designation		545,583		-360,472		420,163		940,500		580,028		0		580,028		580,028		580,028				940,500		1,555,801

				6900		Other Operating Expenses		1,447		300		1,389		(300)		0		0		0		0		0				-300

				6975		Other Suspense		-545		0		1,454		0		0		0		0								0

				6980		Contingency		0		100,000		0		0		100,000		0		100,000		100,000		100,000				0

				6990		Unexpendable Appropriation		256,700		911,877		99,376		(3,432,877)		-2,521,000		0		-2,521,000		-2,521,000		-2,521,000				-3,432,877

				6995		Depreciation Expense		0		0		0		0		0		0		0								0

				7002		Donations		4,500,928		3,395,000		846,580		605,000		4,000,000		0		4,000,000		4,000,000		4,000,000				605,000

				7005		Miscellaneous Supplies		47,902		42,013		34,301		26,650		68,663		1,100		69,763		68,663		68,663				26,650

				7050		Non-Capitalized Expenditures		6,152		0		0		0		0		0		0								0

				7100-260		Operating Transfers-Victims Advocate Fund		130,510		185,416		55,643		(19,880)		165,536		0		165,536		165,536		165,536				-19,880

				7100-270		Operating Transfers-Work Force		1,089,388		600,000		377,878		(100,000)		500,000		0		500,000		500,000		500,000				-100,000

				7100-275		Operating Transfers-Downtown Dev Fund		750,000		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		1,250,000		1,650,000		0		(300,000)		1,350,000		0		1,350,000		1,350,000		1,350,000				-300,000

				7100-510		Operating Transfers-Self Insurance		0		0		0		0		0		0		0								0

				7100-520		Operating Transfers-Health Insurance  Fund		0		0		0		800,000		800,000		0		800,000		800,000		800,000				800,000

				7100-530		Operating Transfers-Retiree Health Reimburse		0		0		0		0		0		0		0								0

				7290		Interest Expense		0		0		0		0		0		0		0								0

				7300		Lease Financing Principal		37,139		0		0		0		0		0		0		0		0				0

				7301		Lease Financing Interest		2,160		0		0		0		0		0		0								0

				9999		Error Suspense		0		0		222		0		0		0		0								0

						Total Services and Materials		30,143,658		27,836,162		14,939,714		2,651,550		30,487,712		324,674		30,812,386		30,503,742		30,503,742



				7515		Buildings & Improvements		57,731		0		0		80,000		80,000		0		80,000		27,000		27,000

				7529		Permanent Improvements		-6,152		0		0		0		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		0		0		1,078		0		0		0		0

				7530		Trucks & Automobiles		30,146		1,014,000		0		162,285		1,176,285		438,300		1,614,585		1,315,300		1,315,300

				7535		Furniture, Fixtures, & Equipment		1,240,692		1,644,395		969,624		810,497		2,454,892		0		2,454,892		1,417,892		1,417,892

				7550		NEW		0		0		0		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		1,322,417		2,658,395		970,701		1,052,782		3,711,177		438,300		4,149,477		2,760,192		2,760,192



						Total Expenditures		96,662,469		110,121,571		63,972,555		7,884,308		118,005,879		3,164,906		121,170,785		117,304,882		117,304,882









Convention Cntr





				220 - Convention Center Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,813,632		1,998,695		1,355,546		81,122		2,079,817		70,118		2,149,935		2,149,935		2,149,935

				6002		Other Wages		42,763		36,443		42,354		3,522		39,965		1,348		41,313		41,313		41,313

				6006		Overtime		40,767		44,086		32,365		664		44,750		0		44,750		44,750		44,750

				6010		Uniform Reimbursement		-362		0		977		0		0		0		0		0		0

				6014		Temporary Wages		419,354		475,997		234,421		(36,997)		439,000		0		439,000		439,000		439,000

				6016		Overtime - Temporary Help		3,066		1,000		369		0		1,000		0		1,000		1,000		1,000

				6020		Retirement		300,007		361,978		214,116		18,282		380,260		12,550		392,810		392,810		392,810

				6022		FICA		173,052		204,682		124,451		(2,631)		202,051		5,466		207,517		207,517		207,517

				6024		Hospital Insurance		418,530		417,017		256,621		(9,928)		407,089		19,858		426,947		426,947		426,947

				6026		Active Employees HRA & OPEB		75,840		93,440		46,716		(17,520)		75,920		0		75,920		75,920		75,920

				6028		Other Employee Benefits		0		5,755		0		(138)		5,617		274		5,891		5,891		5,891

						Total Personal Services		3,286,648		3,639,093		2,307,936		36,376		3,675,469		109,614		3,785,083		3,785,083		3,785,083



				6080-800		CGS: Concessions-Grand Park		202,527		150,000		108,399		15,000		165,000		0		165,000		165,000		165,000

				6080-801		CGS: Concessions-Ned Donkle		4,800		25,000		409		2,500		27,500		0		27,500		27,500		27,500

				6080-820		CGS: Concessions-Convention Center		219,283		200,000		109,610		20,000		220,000		0		220,000		220,000		220,000

				6100		Fleet Lease Expense		8,396		6,763		3,945		3,260		10,023		0		10,023		10,023		10,023

				6105		Fuel Vehicles		2,206		5,000		1,320		(1,500)		3,500		0		3,500		3,500		3,500

				6106		M&R Vehicles-Outside Fuel		4,481		5,700		2,235		(700)		5,000		0		5,000		5,000		5,000

				6108		Fleet Work Orders (Vehicle)		2,251		2,050		1,244		0		2,050		0		2,050		2,050		2,050

				6110		M&R Vehicles		1,587		2,000		929		(1,250)		750		0		750		750		750

				6150		M&R Equipment		8,008		21,200		5,817		1,200		22,400		0		22,400		22,400		22,400

				6160		M&R Buildings & Grounds		456,333		457,200		317,088		50,220		507,420		0		507,420		507,420		507,420

				6166		Janitorial		67,883		62,000		43,852		16,400		78,400		0		78,400		78,400		78,400

				6174		Janitorial Supplies		184		0		126		0		0		0		0

				6205		Advertising		332,115		300,000		199,093		50,000		350,000		0		350,000		350,000		350,000

				6300		Professional Fees		0		0		248		0		0		0		0

				6400		Travel, Meeting, & School		66,932		81,000		29,188		(7,900)		73,100		0		73,100		73,100		73,100

				6415		Membership & Dues		3,723		9,593		3,719		(5,093)		4,500		0		4,500		4,500		4,500

				6510		Telephone		18,963		23,000		9,911		(1,800)		21,200		0		21,200		21,200		21,200

				6525		Utilities Other		481,138		515,000		290,081		35,000		550,000		0		550,000		550,000		550,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		515,450		525,143		306,333		120,130		645,273		0		645,273		645,273		645,273

				6625		M&R City Force		0		0		0		0		0		0		0

				6630		Rentals		17,385		41,250		2,237		(22,250)		19,000		0		19,000		19,000		19,000

				6640		Construction M&I Supplies		0		0		0		0		0		0		0

				6645		Small Tools And Equipment		13,624		39,119		5,717		(9,619)		29,500		0		29,500		29,500		29,500

				6665		Uniforms & Special Clothing		12,720		15,350		10,709		(950)		14,400		0		14,400		14,400		14,400

				6690		Other Services		100,688		63,850		62,112		18,450		82,300		0		82,300		82,300		82,300

				6700		Computers		334		0		0		0		0		0		0

				6703		Software Maintenance		10,032		12,475		3,999		(1,627)		10,848		0		10,848		10,848		10,848

				6705		Office Supplies & Printing		16,847		23,095		7,273		(7,295)		15,800		0		15,800		15,800		15,800

				6725		Postage & Freight		92		1,000		33		(900)		100		0		100		100		100

				6730		Merchant Fees		67,026		30,000		39,566		0		30,000		0		30,000		30,000		30,000

				6750		Other Special Department Supplies		17,612		9,000		314		4,950		13,950		0		13,950		13,950		13,950

				6850		Departmental Designation		7,420		10,000		8,814		9,800		19,800		0		19,800		19,800		19,800

				6985		Indirect Cost Allocations		605,534		728,490		424,952		26,638		755,128		0		755,128		755,128		755,128

				7005		Miscellaneous Supplies		0		0		148		0		0		0		0

				7200		Debt Service -  Principal		0		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		3,265,570		3,364,278		1,999,421		312,664		3,676,942		0		3,676,942		3,676,942		3,676,942



				7529		Permanent Improvements		0		800,000		41,590		(800,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		46,809		0		0		0		0		0		0

				7530		Trucks & Automobiles		0		30,000		0		(30,000)		0		0		0

						Total Capital Outlay		46,809		830,000		41,590		(830,000)		0		0		0



						Total Expenditures		6,599,027		7,833,371		4,348,948		(480,960)		7,352,411		109,614		7,462,025		7,462,025		7,462,025









Sprts Trsm





				240 - Sports Tourism Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		328,602		342,965		240,582		21,392		364,357		0		364,357		364,357		364,357

				6002		Other Wages		8,899		6,396		10,820		606		7,002		0		7,002		7,002		7,002

				6006		Overtime		4,267		0		748		3,000		3,000		0		3,000		3,000		3,000

				6008		Sick Leave Incentive		0		0		958		0		0		0		0

				6010		Uniform Reimbursement		-95		0		-95		0		0		0		0

				6014		Temporary Wages		143,312		175,000		84,347		(15,000)		160,000		0		160,000		160,000		160,000

				6016		Overtime - Temporary Help		694		0		118		0		0		0		0

				6020		Retirement		53,643		60,823		37,621		4,388		65,211		0		65,211		65,211		65,211

				6022		FICA		37,106		43,940		25,753		(2,143)		41,797		0		41,797		41,797		41,797

				6024		Hospital Insurance		59,790		59,574		39,860		0		59,574		0		59,574		59,574		59,574

				6026		Active Employees HRA & OPEB		10,500		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		822		0		0		822		0		822		822		822

				6040		Personal Service-Tran Out		-4,435		0		0		0		0		0		0

				6041		Extra Duty Reimbursement		603,839		719,320		419,603		36,226		755,546		0		755,546		755,546		755,546

						Total Personal Services		1,246,123		1,420,520		866,155		48,469		1,468,989		0		1,468,989		1,468,989		1,468,989



				6075		Management Payroll		150,000		180,927		62,500		0		180,927		0		180,927		180,927		180,927

				6076		Payroll Expenses		680,569		763,212		399,241		88,632		851,844		0		851,844		851,844		851,844

				6080-800		CGS: Concessions-Grand Park		0		0		0		0		0		0		0		0		0

				6080-801		CGS: Concessions-Ned Donkle		0		0		0		0		0		0		0		0		0

				6080-802		CGS: Concessions-Doug Shaw		2,112		0		0		0		0		0		0

				6080-818		CGS: Concessions-MB Sports Center		202,163		156,000		84,967		10,100		166,100		0		166,100		166,100		166,100

				6089		Incentives		350,151		208,000		237,852		292,000		500,000		0		500,000		500,000		500,000

				6100		Fleet Lease Expense		3,460		3,460		2,018		0		3,460		0		3,460		3,460		3,460

				6105		Fuel Vehicles		1,543		800		865		700		1,500		0		1,500		1,500		1,500

				6106		M&R Vehicles-Outside Fuel		248		100		0		0		100		0		100		100		100

				6108		Fleet Work Orders (Vehicle)		614		1,500		0		0		1,500		0		1,500		1,500		1,500

				6110		M&R Vehicles		63		250		8		0		250		0		250		250		250

				6150		M&R Equipment		0		1,000		627		0		1,000		0		1,000		1,000		1,000

				6160		M&R Buildings & Grounds		408,543		333,389		226,447		66,196		399,585		0		399,585		399,585		399,585

				6166		Janitorial		3,312		8,500		2,180		(3,500)		5,000		0		5,000		5,000		5,000

				6174		Janitorial Supplies		0		0		18		0		0		0		0

				6205		Advertising		1,955		4,000		0		(1,000)		3,000		0		3,000		3,000		3,000

				6400		Travel, Meeting, & School		15,620		10,300		5,230		0		10,300		0		10,300		10,300		10,300

				6415		Membership & Dues		3,094		2,500		2,520		0		2,500		0		2,500		2,500		2,500

				6510		Telephone		3,387		5,400		1,903		(1,400)		4,000		0		4,000		4,000		4,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		127,153		229,067		133,622		10,352		239,419		0		239,419		239,419		239,419

				6630		Rentals		30,240		19,000		6,421		11,000		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		12,939		10,000		1,372		(5,000)		5,000		0		5,000		5,000		5,000

				6665		Uniforms & Special Clothing		2,948		2,960		0		0		2,960		0		2,960		2,960		2,960

				6690		Other Services		162,927		125,000		26,462		35,000		160,000		0		160,000		160,000		160,000

				6700		Computers		9,452		0		1,583		0		0		0		0

				6702		Software License Fees		0		1,200		0		(1,200)		0		0		0		0		0

				6705		Office Supplies & Printing		3,084		3,250		877		260		3,510		0		3,510		3,510		3,510

				6710		ADP Expenses		77,765		0		2,883		0		0		0		0

				6715		Books & Periodicals		282		300		0		(300)		0		0		0		0		0

				6725		Postage & Freight		78		200		0		0		200		0		200		200		200

				6730		Merchant Fees		8,032		14,000		6,515		0		14,000		0		14,000		14,000		14,000

				6750		Other Special Department Supplies		82,219		74,500		57,073		5,960		80,460		0		80,460		80,460		80,460

				6850		Departmental Designation		0		0		16		0		0		0		0

				6900		Other Operating Expenses		184,325		156,130		112,603		11,105		167,235		0		167,235		167,235		167,235

				6985		Indirect Cost Allocations		115,835		225,966		131,813		10,255		236,221		0		236,221		236,221		236,221

				7290		Interest Expense		0		500		0		0		500		0		500		500		500

						Total Services and Materials		2,644,114		2,541,411		1,507,620		529,160		3,070,571		0		3,070,571		3,070,571		3,070,571



				7515		Buildings & Improvements		0		5,200		0		(5,200)		0		0		0

				7535		Furniture, Fixtures, & Equipment		67,375		21,000		26,250		253,250		274,250		0		274,250		244,000		244,000

						Total Capital Outlay		67,375		26,200		26,250		248,050		274,250		0		274,250		244,000		244,000



						Total Expenditures		3,957,611		3,988,131		2,400,024		825,679		4,813,810		0		4,813,810		4,783,560		4,783,560









Victims





				260 - Victims Advocate Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		143,301		146,902		101,045		7,471		154,373		0		154,373		154,373		154,373

				6002		Other Wages		2,779		2,762		2,774		204		2,966		0		2,966		2,966		2,966

				6006		Overtime		8,395		10,000		1,638		(3,000)		7,000		0		7,000		7,000		7,000

				6020		Retirement		24,268		27,797		15,850		1,572		29,369		0		29,369		29,369		29,369

				6022		FICA		11,473		12,215		7,753		587		12,802		0		12,802		12,802		12,802

				6024		Hospital Insurance		29,895		29,787		19,930		0		29,787		0		29,787		29,787		29,787

				6026		Active Employees HRA & OPEB		450		8,760		4,380		0		8,760		0		8,760		8,760		8,760

				6028		Other Employee Benefits		0		411		0		0		411		0		411		411		411

						Total Personal Services		220,561		238,634		153,370		6,834		245,468		0		245,468		245,468		245,468



				6105		Fuel Vehicles		0		0		0		0		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		0		0		0		0		0		0		0		0		0

				6110		M&R Vehicles		0		0		0		0		0		0		0

				6160		M&R Buildings & Grounds		775		4,800		91		(3,800)		1,000		0		1,000		1,000		1,000

				6166		Janitorial		5,040		8,888		3,290		(2,388)		6,500		0		6,500		6,500		6,500

				6400		Travel, Meeting, & School		398		500		410		800		1,300		0		1,300		1,300		1,300

				6415		Membership & Dues		0		75		0		0		75		0		75		75		75

				6510		Telephone		467		700		1		(700)		0		0		0		0		0

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		0		7,289		4,252		3,406		10,695		0		10,695		10,695		10,695

				6630		Rentals		2,192		4,700		1,128		(1,200)		3,500		0		3,500		3,500		3,500

				6645		Small Tools And Equipment		0		3,000		0		(3,000)		0		0		0		0		0

				6665		Uniforms & Special Clothing		706		750		0		0		750		0		750		750		750

				6703		Software Maintenance		780		780		0		3,000		3,780		0		3,780		3,780		3,780

				6705		Office Supplies & Printing		6,767		12,000		2,949		(5,000)		7,000		0		7,000		7,000		7,000

				6725		Postage & Freight		1,199		1,800		698		(300)		1,500		0		1,500		1,500		1,500

				6805		Direct Victim Expenses		0		1,500		0		0		1,500		0		1,500		1,500		1,500

				7005		Miscellaneous Supplies		324		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		18,648		46,782		12,817		(9,182)		37,600		0		37,600		37,600		37,600



						Total Expenditures		239,209		285,416		166,187		(2,348)		283,068		0		283,068		283,068		283,068









Storm Water





				290 - Storm Water Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		631,156		748,716		473,479		16,738		765,454		262,801		1,028,255		765,454		765,454

				6002		Other Wages		11,957		13,524		13,383		1,185		14,709		5,050		19,759		14,709		14,709

				6006		Overtime		18,817		13,000		14,358		6,000		19,000		0		19,000		19,000		19,000

				6010		Uniform Reimbursement		508		0		453		0		0		0		0

				6020		Retirement		104,014		134,965		74,918		6,211		141,176		47,035		188,211		141,176		141,176

				6022		FICA		48,352		59,305		37,140		2,213		61,518		20,490		82,008		61,518		61,518

				6024		Hospital Insurance		159,440		158,864		101,311		0		158,864		49,645		208,509		158,864		158,864

				6026		Active Employees HRA & OPEB		28,000		32,120		16,062		(5,840)		26,280		0		26,280		26,280		26,280

				6028		Other Employee Benefits		0		2,192		0		0		2,192		686		2,878		2,192		2,192

						Total Personal Services		1,002,243		1,162,686		731,104		26,507		1,189,193		385,707		1,574,900		1,189,193		1,189,193



				6100		Fleet Lease Expense		566,685		543,644		317,126		(20,468)		523,176		0		523,176		523,176		523,176

				6105		Fuel Vehicles		100,121		81,900		79,937		19,100		101,000		0		101,000		101,000		101,000

				6106		M&R Vehicles-Outside Fuel		454		1,500		0		(1,500)		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		153,751		146,000		147,920		0		146,000		0		146,000		146,000		146,000

				6110		M&R Vehicles		403		2,500		1,203		0		2,500		0		2,500		2,500		2,500

				6150		M&R Equipment		1,389		9,000		7,482		0		9,000		0		9,000		9,000		9,000

				6160		M&R Buildings & Grounds		2,433		1,717		2,612		3,283		5,000		0		5,000		5,000		5,000

				6166		Janitorial		10,008		6,000		5,838		(500)		5,500		0		5,500		5,500		5,500

				6174		Janitorial Supplies		124		0		68		125		125		0		125		125		125

				6300		Professional Fees		109,383		151,368		67,093		18,056		169,424		0		169,424		169,424		169,424

				6400		Travel, Meeting, & School		5,318		4,900		1,158		900		5,800		0		5,800		5,800		5,800

				6415		Membership & Dues		0		754		175		46		800		0		800		800		800

				6510		Telephone		2,382		2,100		1,353		0		2,100		1,400		3,500		2,100		2,100

				6525		Utilities Other		16,957		21,000		10,641		(3,000)		18,000		0		18,000		18,000		18,000

				6550		Insurance		1,962		0		0		0		0		0		0

				6605		Insurance Allocations		218,983		255,798		149,216		578,144		833,942		0		833,942		833,942		833,942

				6630		Rentals		24,451		25,000		14,521		2,500		27,500		0		27,500		27,500		27,500

				6640		Construction M&I Supplies		6,103		31,875		8,329		(1,875)		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		4,319		4,800		4,146		0		4,800		0		4,800		4,800		4,800

				6650		Construction By Contractor		69,839		125,800		66,181		34,200		160,000		0		160,000		160,000		160,000

				6665		Uniforms & Special Clothing		5,909		7,420		4,234		0		7,420		1,560		8,980		7,420		7,420

				6690		Other Services		77,520		107,532		58,140		17,468		125,000		0		125,000		125,000		125,000

				6700		Computers		0		0		0		0		0		3,000		3,000		0		0

				6703		Software Maintenance		700		1,300		1,388		0		1,300		0		1,300		1,300		1,300

				6705		Office Supplies & Printing		525		0		1,411		600		600		2,000		2,600		600		600

				6715		Books & Periodicals		0		500		0		(500)		0		0		0		0		0

				6725		Postage & Freight		562		250		455		500		750		0		750		750		750

				6730		Merchant Fees		16,754		12,000		9,567		0		12,000		0		12,000		12,000		12,000

				6750		Other Special Department Supplies		18,070		15,000		4,689		0		15,000		0		15,000		15,000		15,000

				6985		Indirect Cost Allocations		687,461		483,117		281,818		(28,860)		454,257		0		454,257		454,257		454,257

				7005		Miscellaneous Supplies		920		0		520		1,000		1,000		0		1,000		1,000		1,000

				7050		Non-Capitalized Expenditures		555,321		0		0		0		0		0		0

				7200		Debt Service -  Principal		0		350,000		0		(100,000)		250,000		0		250,000		250,000		250,000

				7200-SRF2004		Debt Service -  Principal-2004 Storm Water Revenue		587,420		600,749		298,690		13,632		614,381		0		614,381		614,381		614,381

				7200-SRF2010		Debt Service -  Principal-2010 Storm Water Revenue		141,286		143,603		71,507		2,399		146,002		0		146,002		146,002		146,002

				7200-SRF2014		Debt Service -  Principal-2014 Storm Water Revenue		486,568		496,373		246,949		10,002		506,375		0		506,375		506,375		506,375

				7201		Debt Service Interest		0		150,000		0		0		150,000		0		150,000		150,000		150,000

				7201-SRF2004		Debt Service Interest-2004 Storm Water Revenue		79,005		65,677		34,523		(13,632)		52,045		0		52,045		52,045		52,045

				7201-SRF2010		Debt Service Interest-2010 Storm Water Revenue		22,137		19,821		10,205		(2,399)		17,422		0		17,422		17,422		17,422

				7201-SRF2014		Debt Service Interest-2014 Storm Water Revenue		158,372		148,567		75,522		(10,002)		138,565		0		138,565		138,565		138,565

				7206		Bond Admin Charge		0		20,000		0		0		20,000		0		20,000		20,000		20,000

				7206-SRF2004		Bond Admin Charge-2004 Storm Water Revenue		1,956		1,960		3,259		40		2,000		0		2,000		2,000		2,000

				7206-SRF2010		Bond Admin Charge-2010 Storm Water Revenue		1,304		1,310		0		190		1,500		0		1,500		1,500		1,500

				7206-SRF2014		Bond Admin Charge-2014 Storm Water Revenue		500		1,960		0		40		2,000		0		2,000		2,000		2,000

						Total Services and Materials		4,137,355		4,042,795		1,987,876		519,489		4,562,284		7,960		4,570,244		4,562,284		4,562,284



				7500		Land		403,442		0		439,056		0		0		0		0

				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		5,298		7,915,750		58,438		(7,915,750)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		210,806		0		383,486		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		541,780		541,780		143,880		143,880

				7535		Furniture, Fixtures, & Equipment		9,497		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		629,043		7,915,750		880,980		(7,915,750)		0		541,780		541,780		143,880		143,880



						Total Expenditures		5,768,642		13,121,231		3,599,960		(7,369,754)		5,751,477		935,447		6,686,924		5,895,357		5,895,357









Solid Waste





				600 - Solid Waste Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,603,713		1,804,634		1,001,886		96,031		1,900,665		158,446		2,059,111		1,981,825		1,981,825

				6002		Other Wages		29,788		31,748		28,810		4,777		36,525		3,044		39,569		38,084		38,084

				6006		Overtime		40,142		76,150		38,149		(21,150)		55,000		0		55,000		55,000		55,000

				6008		Sick Leave Incentive		0		0		327		0		0		0		0

				6010		Uniform Reimbursement		2,640		0		1,571		0		0		0		0

				6014		Temporary Wages		0		0		1,292		0		0		0		0		0		0

				6020		Retirement		133,488		332,952		157,616		20,917		353,869		28,358		382,227		368,395		368,395

				6022		FICA		124,034		146,303		78,673		8,908		155,211		12,354		167,565		161,539		161,539

				6024		Hospital Insurance		418,530		417,018		253,263		0		417,018		39,714		456,732		436,875		436,875

				6026		Active Employees HRA & OPEB		73,500		64,240		32,118		(11,680)		52,560		0		52,560		52,560		52,560

				6028		Other Employee Benefits		0		5,754		0		0		5,754		550		6,304		6,029		6,029

				6040		Personal Service-Tran Out		-52,381		0		-30,556		0		0		0		0

						Total Personal Services		2,373,455		2,878,799		1,563,149		97,803		2,976,602		242,466		3,219,068		3,100,307		3,100,307		221,508		-2,958,993		3,180,501



				6100		Fleet Lease Expense		995,358		966,868		564,006		84,825		1,051,693		0		1,051,693		1,051,693		1,051,693				84,825

				6105		Fuel Vehicles		311,084		350,820		220,909		41,260		392,080		0		392,080		392,080		392,080				41,260

				6106		M&R Vehicles-Outside Fuel		997		520		0		(270)		250		0		250		250		250				-270

				6108		Fleet Work Orders (Vehicle)		277,478		321,000		177,416		(11,000)		310,000		0		310,000		310,000		310,000				-11,000

				6110		M&R Vehicles		3,741		11,900		11,537		500		12,400		0		12,400		12,400		12,400				500

				6150		M&R Equipment		36,516		83,000		25,039		60,600		143,600		0		143,600		143,600		143,600				60,600

				6160		M&R Buildings & Grounds		54,035		69,000		36,426		1,040		70,040		0		70,040		70,040		70,040				1,040

				6166		Janitorial		33,906		13,606		15,624		(576)		13,030		0		13,030		13,030		13,030				-576

				6174		Janitorial Supplies		2,778		0		2,613		3,250		3,250		0		3,250		3,250		3,250				3,250

				6205		Advertising		695		3,300		172		(2,300)		1,000		0		1,000		1,000		1,000				-2,300

				6300		Professional Fees		14,568		8,800		23,569		0		8,800		0		8,800		8,800		8,800				0

				6400		Travel, Meeting, & School		1,709		4,780		817		(1,780)		3,000		0		3,000		3,000		3,000				-1,780

				6415		Membership & Dues		20		709		20		41		750		0		750		750		750				41

				6510		Telephone		3,854		4,240		2,119		(400)		3,840		0		3,840		3,840		3,840				-400

				6525		Utilities Other		38,084		54,000		11,742		(24,000)		30,000		0		30,000		30,000		30,000				-24,000

				6550		Insurance		0		0		0		0		0		0		0		0		0				0

				6605		Insurance Allocations		164,426		182,919		106,703		101,224		284,143		0		284,143		284,143		284,143				101,224

				6629		Lease Financing Shared Expense		3,501		0		0		0		0		0		0								0

				6630		Rentals		41,591		41,559		29,976		0		41,559		0		41,559		41,559		41,559				0

				6640		Construction M&I Supplies		20		0		97		0		0		0		0								0

				6645		Small Tools And Equipment		3,037		500		633		850		1,350		3,750		5,100		1,500		1,500				1,000

				6650		Construction By Contractor		0		0		0		6,000		6,000		0		6,000		6,000		6,000				6,000

				6665		Uniforms & Special Clothing		14,506		15,700		9,673		0		15,700		780		16,480		16,090		16,090				390

				6690		Other Services		74,820		89,820		56,115		(15,000)		74,820		0		74,820		74,820		74,820				-15,000

				6703		Software Maintenance		2,000		3,200		1,500		(700)		2,500		0		2,500		2,500		2,500				-700

				6705		Office Supplies & Printing		4,703		5,000		7,842		1,550		6,550		0		6,550		6,550		6,550				1,550

				6725		Postage & Freight		104		250		97		0		250		0		250		250		250				0

				6730		Merchant Fees		31,299		2,500		18,280		0		2,500		0		2,500		2,500		2,500				0

				6750		Other Special Department Supplies		59,939		32,000		6,083		3,100		35,100		0		35,100		35,100		35,100				3,100

				6820		Landfill Tipping Fees		1,006,826		1,946,600		695,558		(196,600)		1,750,000		0		1,750,000		1,750,000		1,750,000				-196,600

				6821		E-Waste Disposal Fees		0		10,000		3,765		0		10,000		0		10,000		10,000		10,000				0

				6850		Departmental Designation		103,368		176,010		138,083		65,940		241,950		0		241,950		241,950		241,950				65,940		299,015

				6985		Indirect Cost Allocations		687,375		975,536		569,063		1,720		977,256		0		977,256		977,256		977,256				1,720

				6995		Depreciation Expense		201,953		200,000		129,795		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		212		0		340		1,350		1,350		0		1,350		1,350		1,350				1,350

				7100-600		Operating Transfers-Solid Waste Management Fund		0		0		0		0		0		0		0								0

				7282		 
Interest Expense - Lease Financing		124		0		0		0		0		0		0								0

				7290		Interest Expense		20,218		138,814		8,041		0		138,814		0		138,814		138,814		138,814				0

						Total Services and Materials		4,194,845		5,712,951		2,873,653		120,624		5,833,575		4,530		5,838,105		5,834,115		5,834,115				2,960,462



				7529		Permanent Improvements		0		200,000		-100		(200,000)		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		380,000		380,000		330,000		330,000

				7535		Furniture, Fixtures, & Equipment		0		30,000		0		65,000		95,000		0		95,000		45,000		45,000

						Total Capital Outlay		0		230,000		-100		(135,000)		95,000		380,000		475,000		375,000		375,000



						Total Expenditures		6,568,300		8,821,750		4,436,702		83,427		8,905,177		626,996		9,532,173		9,309,422		9,309,422









Water & Sewer





				610 - Water and Sewer Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		2,092,397		2,555,263		1,345,279		112,506		2,667,769		38,643		2,706,412		2,706,412		2,706,412

				6002		Other Wages		38,399		45,536		41,257		5,722		51,258		743		52,001		52,001		52,001

				6006		Overtime		121,885		122,500		99,990		9,600		132,100		0		132,100		132,100		132,100

				6008		Sick Leave Incentive		0		0		213		0		0		0		0

				6010		Uniform Reimbursement		3,798		0		1,334		0		0		0		0

				6014		Temporary Wages		118,122		140,000		51,005		(15,000)		125,000		0		125,000		125,000		125,000

				6016		Overtime - Temporary Help		0		0		0		0		0		0		0

				6020		Retirement		207,583		474,369		223,339		26,423		500,792		6,916		507,708		507,708		507,708

				6022		FICA		176,870		219,149		113,655		9,815		228,964		3,013		231,977		231,977		231,977

				6024		Hospital Insurance		538,110		556,024		327,173		0		556,024		9,929		565,953		565,953		565,953

				6026		Active Employees HRA & OPEB		92,750		87,600		43,800		(8,760)		78,840		0		78,840		78,840		78,840

				6028		Other Employee Benefits		0		7,672		0		0		7,672		138		7,810		7,810		7,810

				6040		Personal Service-Tran Out		52,381		0		30,556		0		0		0		0

						Total Personal Services		3,442,294		4,208,113		2,277,599		140,306		4,348,419		59,382		4,407,801		4,407,801		4,407,801				199,688



				6100		Fleet Lease Expense		648,392		691,124		403,156		19,773		710,897		0		710,897		710,897		710,897				19,773

				6105		Fuel Vehicles		218,090		178,113		140,079		62,437		240,550		0		240,550		240,550		240,550				62,437

				6106		M&R Vehicles-Outside Fuel		6,035		1,820		0		(1,560)		260		0		260		260		260				-1,560

				6108		Fleet Work Orders (Vehicle)		120,182		129,000		70,606		(3,500)		125,500		0		125,500		125,500		125,500				-3,500

				6110		M&R Vehicles		520		1,994		567		(1,294)		700		0		700		700		700				-1,294

				6150		M&R Equipment		347,404		373,500		129,174		(1,800)		371,700		0		371,700		371,700		371,700				-1,800

				6160		M&R Buildings & Grounds		3,940		18,200		4,049		(1,700)		16,500		0		16,500		16,500		16,500				-1,700

				6162		M&R Other		14,777		20,000		23,020		200		20,200		0		20,200		20,200		20,200				200

				6166		Janitorial		9,948		11,500		5,803		(900)		10,600		0		10,600		10,600		10,600				-900

				6174		Janitorial Supplies		1,295		0		852		1,600		1,600		0		1,600		1,600		1,600				1,600

				6205		Advertising		100		150		995		1,350		1,500		0		1,500		1,500		1,500				1,350

				6300		Professional Fees		154,550		217,159		164,994		8,341		225,500		0		225,500		225,500		225,500				8,341

				6400		Travel, Meeting, & School		7,024		11,820		1,574		13,980		25,800		0		25,800		25,800		25,800				13,980

				6415		Membership & Dues		8,415		15,694		5,120		(2,483)		13,211		0		13,211		13,211		13,211				-2,483

				6510		Telephone		65,355		83,045		28,335		(16,045)		67,000		0		67,000		67,000		67,000				-16,045

				6520		Computer & Internet		132		0		0		0		0		0		0								0

				6525		Utilities Other		329,749		354,124		177,870		(13,624)		340,500		0		340,500		340,500		340,500				-13,624

				6530		Utilities - Water and Sewer		17,302,541		16,642,000		10,791,449		1,179,000		17,821,000		0		17,821,000		17,821,000		17,821,000				1,179,000

				6550		Insurance		0		0		0		0		0		0		0								0

				6605		Insurance Allocations		1,081,018		1,471,328		858,274		845,263		2,316,591		0		2,316,591		2,316,591		2,316,591				845,263

				6630		Rentals		57,035		6,730		9,562		5,020		11,750		0		11,750		11,750		11,750				5,020

				6640		Construction M&I Supplies		977,809		1,293,820		914,059		131,180		1,425,000		0		1,425,000		1,425,000		1,425,000				131,180		152,480

				6645		Small Tools And Equipment		53,954		40,300		36,516		17,700		58,000		3,600		61,600		61,600		61,600				21,300

				6650		Construction By Contractor		567		0		0		0		0		0		0								0

				6655		Odor Control Chemicals		9,072		80,000		1,361		(50,000)		30,000		0		30,000		30,000		30,000				-50,000

				6665		Uniforms & Special Clothing		17,850		21,060		13,309		1,170		22,230		390		22,620		22,620		22,620				1,560

				6690		Other Services		2,796		2,116		1,966		1,318		3,434		0		3,434		3,434		3,434				1,318

				6700		Computers		0		0		0		0		0		0		0		0		0				0

				6702		Software License Fees		2,150		2,425		66,298		(2,425)		0		0		0		0		0				-2,425

				6703		Software Maintenance		60,421		48,600		7,884		34,300		82,900		0		82,900		82,900		82,900				34,300

				6705		Office Supplies & Printing		6,947		10,500		3,614		(1,900)		8,600		0		8,600		8,600		8,600				-1,900

				6715		Books & Periodicals		435		4,000		394		(500)		3,500		0		3,500		3,500		3,500				-500

				6725		Postage & Freight		3,696		3,000		2,569		1,300		4,300		0		4,300		4,300		4,300				1,300

				6730		Merchant Fees		267,560		230,000		150,248		0		230,000		0		230,000		230,000		230,000				0

				6750		Other Special Department Supplies		20,964		29,575		27,549		5,925		35,500		0		35,500		35,500		35,500				5,925

				6850		Departmental Designation		-266		0		-2,885		0		0		0		0								0

				6985		Indirect Cost Allocations		3,538,473		4,487,239		2,617,556		(14,609)		4,472,630		0		4,472,630		4,472,630		4,472,630				-14,609

				6995		Depreciation Expense		5,261,829		5,185,000		3,202,825		(5,185,000)		0		0		0		0		0

				7000		Capitalized Fixed Assets		0		200,000		0		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		4,210		0		3,136		4,500		4,500		0		4,500		4,500		4,500				4,500

				7050		Non-Capitalized Expenditures		366,620		0		0		0		0		0		0								0

				7100-100		Operating Transfers-General Fund		3,042,828		2,251,503		1,313,377		0		2,251,503		0		2,251,503		2,251,503		2,384,850				133,347

				7206		Bond Admin Charge		5,700		75,000		5,200		0		75,000		0		75,000		75,000		75,000				0

				7290		Interest Expense		846,686		1,644,076		111,024		0		1,644,076		0		1,644,076		1,644,076		1,644,076				0

						Total Services and Materials		34,866,804		35,835,515		21,291,478		(2,962,983)		32,872,532		3,990		32,876,522		32,876,522		32,876,522



				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		2,013,701		23,714,000		1,801,049		(23,714,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		280,233		0		230,599		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		60,000		60,000		60,000		60,000

				7535		Furniture, Fixtures, & Equipment		0		47,000		0		33,245		80,245		18,050		98,295		74,025		74,025

				7550		NEW		-2,293,934		0		0		0		0		0		0

						Total Capital Outlay		0		23,761,000		2,031,648		(23,680,755)		80,245		78,050		158,295		134,025		134,025



						Total Expenditures		38,309,098		63,804,628		25,600,725		(26,503,432)		37,301,196		141,422		37,442,618		37,418,348		37,418,348









Parking





				640 - Parking Utility



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6160		M&R Buildings & Grounds		0		0		0		0		0		0		0

				6300		Professional Fees		6,900		0		4,025		0		0		0		0		0		0

				6305		Lanier - 6% Incentive Fee		58,527		116,322		0		36,740		153,062		0		153,062		153,062		153,062				36,740

				6306		Lanier - Citation Management Fee		30,840		30,840		12,850		0		30,840		0		30,840		30,840		30,840				0

				6310		Lanier - Direct Costs		1,035,921		989,746		503,725		174,441		1,164,187		0		1,164,187		1,164,187		1,164,187				174,441

				6311		Lanier - Other Fees and Charges		0		0		0		0		0		0		0								0

				6312		Other Parking Fees and Charges		48,655		0		24,679		0		0		0		0								0

				6510		Telephone		2,638		0		1,918		0		0		0		0								0

				6605		Insurance Allocations		33,731		14,167		8,264		12,720		26,887		0		26,887		26,887		26,887				12,720

				6725		Postage & Freight		0		0		0		0		0		0		0								0

				6730		Merchant Fees		78,574		100,000		47,591		0		100,000		0		100,000		100,000		100,000				0

				6985		Indirect Cost Allocations		117,539		312,837		182,488		(107,166)		205,671		0		205,671		205,671		205,671				-107,166

				6995		Depreciation Expense		54,805		70,000		19,611		0		70,000		0		70,000		70,000		70,000				0

				7100-210		Operating Transfers-Oceanfront Redevelopment Area TIF		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

				7100-275		Operating Transfers-Downtown Dev Fund		500,000		700,000		0		0		700,000		0		700,000		700,000		700,000				0

				7100-320		Operating Transfers-Hospitality Tax		0		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		4,172,281		0		0		0		0		0		0								0

				7201-RLP10M		Debt Service Interest-Revolving Loan Pool 10M		33,689		0		127,783		0		0		0		0								0

				7206-RLP10M		Bond Admin Charge-Revolving Loan Pool 10M		10,000		0		0		0		0		0		0								0

				7290		Interest Expense		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

						Total Services and Materials		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735

																												0

						Total Expenditures		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735









Fleet





				500 - Fleet Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		376,908		478,990		240,830		2,916		481,906		0		481,906		481,906		481,906

				6002		Other Wages		5,344		8,790		6,905		470		9,260		0		9,260		9,260		9,260

				6006		Overtime		1,043		0		393		1,000		1,000		0		1,000		1,000		1,000

				6008		Sick Leave Incentive		0		0		729		0		0		0		0

				6010		Uniform Reimbursement		3,373		0		2,433		4,500		4,500		0		4,500		4,500		4,500

				6014		Temporary Wages		0		4,500		0		(4,500)		0		0		0		0		0

				6020		Retirement		-6,866		84,991		36,267		1,430		86,421		0		86,421		86,421		86,421

				6022		FICA		28,731		37,689		18,494		307		37,996		0		37,996		37,996		37,996

				6024		Hospital Insurance		89,685		89,361		50,656		0		89,361		0		89,361		89,361		89,361

				6026		Active Employees HRA & OPEB		15,750		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		1,233		0		0		1,233		0		1,233		1,233		1,233

						Total Personal Services		513,967		717,234		362,544		6,123		723,357		0		723,357		723,357		723,357



				6105		Fuel Vehicles		2,382		2,470		1,039		0		2,470		0		2,470		2,470		2,470

				6108		Fleet Work Orders (Vehicle)		787		5,000		3,490		0		5,000		0		5,000		5,000		5,000

				6110		M&R Vehicles		0		2,000		0		(2,000)		0		0		0		0		0

				6112		Vehicle Service Supplies		695,029		812,500		506,651		0		812,500		0		812,500		812,500		812,500

				6113		Motor Fuels & Lubrication		746,282		440,000		517,128		310,000		750,000		0		750,000		750,000		750,000

				6114		M&R Vehicles Motor Pool		481		0		0		0		0		0		0

				6150		M&R Equipment		731		2,000		5,592		2,150		4,150		0		4,150		4,150		4,150

				6160		M&R Buildings & Grounds		7,052		4,800		24,462		(1,600)		3,200		0		3,200		3,200		3,200

				6166		Janitorial		5,174		4,000		2,800		(400)		3,600		0		3,600		3,600		3,600

				6174		Janitorial Supplies		299		0		245		300		300		0		300		300		300

				6205		Advertising		0		0		332		0		0		0		0		0		0

				6400		Travel, Meeting, & School		0		2,500		0		0		2,500		0		2,500		2,500		2,500

				6415		Membership & Dues		499		0		0		100		100		0		100		100		100

				6510		Telephone		1,073		1,400		601		(200)		1,200		0		1,200		1,200		1,200

				6525		Utilities Other		23,524		25,000		15,068		0		25,000		0		25,000		25,000		25,000

				6550		Insurance		0		0		0		0		0		0		0

				6630		Rentals		1,035		2,000		636		0		2,000		0		2,000		2,000		2,000

				6640		Construction M&I Supplies		129		0		19		0		0		0		0

				6645		Small Tools And Equipment		11,459		3,600		6,890		18,400		22,000		0		22,000		22,000		22,000

				6665		Uniforms & Special Clothing		2,567		2,520		1,664		600		3,120		0		3,120		3,120		3,120

				6690		Other Services		3,463		2,604		1,519		0		2,604		0		2,604		2,604		2,604

				6702		Software License Fees		2,684		8,240		7,061		10		8,250		0		8,250		8,250		8,250

				6705		Office Supplies & Printing		1,480		1,500		1,120		0		1,500		0		1,500		1,500		1,500

				6715		Books & Periodicals		169		500		169		0		500		0		500		500		500

				6725		Postage & Freight		33		0		80		0		0		0		0

				6750		Other Special Department Supplies		2,995		3,000		5,743		800		3,800		0		3,800		3,800		3,800

				6995		Depreciation Expense		3,088,217		3,400,000		1,859,064		(200,000)		3,200,000		0		3,200,000		3,200,000		3,200,000

				7005		Miscellaneous Supplies		310		0		78		300		300		0		300		300		300

				7290		Interest Expense		64,315		61,305		56,372		(41,737)		19,568		0		19,568		19,568		19,568

						Total Services and Materials		4,662,167		4,786,939		3,017,826		86,723		4,873,662		0		4,873,662		4,873,662		4,873,662



				7530		Trucks & Automobiles		0		0		0		0		0		0		0

				7535		Furniture, Fixtures, & Equipment		0		27,154		0		(27,154)		0		0		0

						Total Capital Outlay		0		27,154		0		(27,154)		0		0		0



						Total Expenditures		5,176,134		5,531,327		3,380,370		65,692		5,597,019		0		5,597,019		5,597,019		5,597,019











The FY 24 Year End Net Assets for 
Enterprise Funds are estimated to be:

Water & Sewer $ 120,058,336

Solid Waste $     1,797,427

Parking Utility $    (1,421,862)

Net Assets = Value of Fund Assets in 
excess of Fund Liabilities

23

FY 24 Recommended Budget For Enterprise Funds :Manager’s 
Recommended 
Budget 

Charges for Services 48.2$                 84.7%

Miscellaneous 0.5                    0.9%

Gain on Assets 0.2                    0.4%

Transfers 2.7                    4.7%
Capital Contributions 5.3                    9.3%

56.9$                 100.0%

Enterprise Revenues (in millions)

Water & Sewer 38.5$                 67.7%
Solid Waste 9.1                    16.0%
Parking 1.6                    2.8%
Interest & Fiscal Charges 2.0                    3.5%
Transfers  3.3                    5.8%
Increase in Net Assets 2.4                    4.2%

56.9$                 100%

Enterprise Expenses (in millions)


Exhibit A for Budget

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma) 



				FY2021-22		FY2022-23		FY2023-24										Governmental		Enterprise 		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating 		Operating 		Improvements				Recommended 

		Governmental Operations		$   256,738,735		$   234,571,906		$   266,015,950		13.4%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		51,413,799		56,677,196		10.2%						Revenues and Other Financing Sources																																								Governmental Revenues (in millions)

		Total Operating Budget		310,799,704		285,985,705		322,693,146		12.8%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.2%										Property Tax		$   47.9		13.7%

																Other Taxes		42,508,700				42,508,700						42,508,700																												Hospitality & Local Atax		42.5		12.2%

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		37.0		10.6%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		1.0		0.3%

		Governmental Capital Projects		38,083,261		38,555,750		82,406,498		113.7%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.5%										Local Option Tourism Fee		41.9		12.0%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		23.5		6.7%

		Reconciling Items 														Charges for Current Services		16,263,164		47,994,221		64,257,385		- 0				64,257,385														Charges for Current Services		$   64.26		17.7%										Charges for Services		16.3		4.7%

		  Enterprise Capital Projects		2,293,943		23,914,000		19,643,500		-17.9%						Miscellaneous Revenue		12,286,108		465,975		12,752,083		441,000				13,193,083														Miscellaneous Revenue		$   13.19		3.6%										Miscellaneous		12.7		3.6%

		Total Reconciling Items		2,293,943		23,914,000		19,643,500		-17.9%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Gain on Assets		0.1		0.0%

																Gain on Sale of Fixed Assets		125,000		175,000		300,000		- 0				300,000																$   0.30		0.1%										Transfers		64.9		18.6%

																Transfers from Other Funds		52,330,368		2,742,000		55,072,368		12,553,000				67,625,368														Transfers from Other Funds		$   67.63		18.7%										Long Term Debt		28.2		8.1%

		Less: Interfund Transfers		(50,420,840)		(56,251,069)		(67,625,368)		20.2%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		32.4		9.3%

																Net Use of Fund Balances		32,376,884		- 0		32,376,884		- 0				32,376,884														Net Use of Fund Balances		$   32.38		8.9%												$   348.4		100.0%		348422448		$   (0.40)

		Grand Total Appropriations		$   300,756,068		$   292,204,386		$   357,117,776		22.22%								$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644																$   363		100.0%

																Expenditures/Expenses														Governmental																										Governmental Expenditures (in millions)

						229,734,636		255,067,778		39,580,248						General Government 		$   18,937,939		$   - 0		$   18,937,939		$   1,330,040				$   20,267,979		10.1%		8.1%		$   - 0								General Government 		$   20.27		5.00%		$   6,553,271				59,958,833				General Government 		$   20.3		5.8%

								(11,374,299)		64,913,390.0						Public Safety		66,609,449		- 0		66,609,449		- 0				66,609,449		33.3%		26.7%										Public Safety		$   66.61		16.44%		21,480,539								Public Safety		66.6		19.1%

		Public Hearing Notice						$   405,099,644		61.0%						Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.6%										Transportation		$   8.85		2.18%		1,954,350								Community & Econ. Dev.*		56.3		16.2%

		No Capital and No debt service				Capital		(82,406,498)		Increase						Community and Economic Development		56,283,149		- 0		56,283,149		- 0				56,283,149		28.1%		22.6%										Community and Economic Development		$   56.28		13.89%		1,954,350								Cultue & Recreation		22.4		6.4%

								322,693,146				75,263,191				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.2%		9.0%										Parks, Recreation & Sports Tourism		$   22.36		5.52%		21,949,967								Public Works 		11.0		3.2%

												30.4%				Public Works 		2,177,536		48,934,524		51,112,060		- 0				51,112,060		1.1%		20.5%										Public Works 		$   51.11		12.62%		(6,382,764)								Capital Outlay		85.6		24.6%

		Public Hearing				Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,394,570		- 0		71,394,570		14,250,000				85,644,570		1.1%												Capital Improvements & Acquisitions		$   85.64		21.14%		65,150,813								Principal Retirement		13.5		3.9%

		322,693,146				Less Debt Service		(2,239,161)		52,939,150						Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.33%		5,068,858								Interest & Fiscal Charges		8.1		2.3%

		(82,406,498)								65040518						Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.1%		4.1%										Interest and Fiscal Charges		$   10.11		2.50%		777,372								Transfers  		64.3		18.5%

		240,286,648														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		0.3		0.1%

		Prior Year Adjusted Public Hearing Figure						45,142,000		12,101,368						Transfers to Other Funds		64,190,518		3,334,850		67,525,368		100,000				67,625,368		100.0%		100.0%										Transfers to Other Funds		$   67.63		16.69%		33,967,517										$   348.4		100.0%

		285,985,705						$   62,174,275								Increase in Fund Net Assets		- 0		2,405,820		2,405,820		349,460				2,755,280														Increase in Fund Net Assets		$   2.76				(437,243)		33,530,274						*TDF to MB Chamber $33.6m,  9.6% of Expenditures

		(38,555,750)										277,228,024						$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644		$   200,250,180		$   249,074,426												$   405		99.32%		152,037,030								Community & Econ. Development net of TDF, 6.6% 

		247,429,955										322,693,146				Add items previously appropriated and 																												$   - 0

								$   45,142,000				45,465,122.00				     non-expense items																																								$   314.8

																     Enterprise Capital Projects		- 0		19,643,500		19,643,500		- 0				19,643,500																$   19,643,500												21.2%		22.7		9.6%

																Less Interfund Transfers		(64,190,518)		(3,334,850)		(67,525,368)		(100,000)				(67,625,368)																										93.1				6.5%

																																												266015950										85.6		229.20

				Includes the following related to the City 												Grand Total FY2023 Recommended Budget		$   268,202,430		$   72,985,846		$   341,188,276		$   15,929,500				$   357,117,776																348400000										7.5		29.1%

				levy for 2023 only:																																						- 0		82384050

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		332,392,948		56,677,196				16,029,500				405,099,644

																Exp Exh A Summary		266,015,950		56,677,196				-				322,693,146																												Enterprise Revenues (in millions)

				Total Taxes depending upon City's 														66,376,998		-				16,029,500				82,406,498		Capital																										Charges for Services		$   48.2		84.7%

				     2023 Operating Tax Levy*				45,142,000																																																Miscellaneous		0.5		0.9%

																Governmental		$   332,392,948										82,406,498																												Gain on Assets		0.2		0.4%

																																																								Transfers		2.7		4.7%

		* No Debt Svc or Delinquent						322,693,146								Capital Projects		$   16,029,500																																						Capital Contributions		5.3		9.3%

						Capital		$   (16,029,500)										$   348,422,448																																								$   56.9		100.0%

						Debt Service										Less CIP Reported Seperately		(82,406,498)

																		266,015,950.00







		Capital Outlay

		General		2,760,192

		MBCC		-

		Stormwater		143,880

		Sports Tourism		244,000																																																				Enterprose Expenses (in millions)

				3,148,072																																																				Water & Sewer		$   38.5		67.9%

		Governmental CIP																																																						Solid Waste		8.9		15.7%

		Capital Proj		12,714,000				Capital Projects - Enterprise																																																Parking 		1.6		2.8%

		Baseball		120,000																																																				Interest & Fiscal Charges		2.0		3.5%

		Sports Tourism		310,000																																																				Transfers  		3.3		5.8%

		Golf Course		56,000																																																				Increase in Net Assets		2.4		4.2%

		AFB		1,446,000																																																						$   56.7		100%

		Ocean		310,000

		A&I		17,451,257

		Stormwater		44,559,241

		MBCC		5,440,000

				82,406,498



		Gov. CIP		85,554,570		85,644,570.00		90,000

								17,451,257

		Gov Cons CIP						(17,361,257)



		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500





		Total CIP		62,469,750





		CIP Exhibit A		85,644,570
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Property Tax	Hospitality 	&	 Local Atax	Licenses 	&	 Permits	Fines 	&	 Forfeitures	Local Option Tourism Fee	Intergovernmental Revenue	Charges for Services	Miscellaneous	Gain on Assets	Transfers	Long Term Debt	Use of Fund Balance	47.9	42.5	37	1	41.9	23.5	16.3	12.700000000000001	0.1	64.900000000000006	28.2	32.4	























 General Government  	 Public Safety 	Community 	&	 Econ. Dev.*	Cultue 	&	 Recreation	 Public Works  	Capital Outlay	 Principal Retirement 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	20.3	66.599999999999994	56.3	22.4	11	85.6	13.5	8.1	64.3	0.3	



Summary

																Governmental		Enterprise								FY2022-23		FY2023-24

				FY23		FY24		Difference								31,444,000		5,264,000								Budget		Recommended Budget

		Total Personal Services																								234,571,906		266,015,950		31,444,044		13.4%

																(4,642,000)		(421,000)								51,413,799		56,677,196		5,263,397		10.2%

		Governmental		86,087,947		90,729,681		4,641,734		5.4%																285,985,705		322,693,146

		Enterprise		7,086,912		7,508,108		421,196		5.9%





		Wholesale W&S		16,642,000		17,821,000		1,179,000										(1,138,000)



		Utilitites

		Governmental		5,269,732		5,571,605		301,873								(302,000)



		Tipping Fees		1,946,600		1,750,000		-196,600



		Insurance Allocation

		Governmental		6,179,375		7,371,516		1,192,141				27.4%

		Enterprise		1,668,414		2,627,621		959,207								(1,192,100)		(960,000)

						.

		Fuel

		Governmental		963,710		1,194,695		230,985				22.3%				(231,000)		(102,000)

		Enterprise		531,273		633,140		101,867



		Fleet Lease

		Governmental		4,144,596		5,044,001		899,405								(900,000)		(104,000)

		Enterprise		1,657,992		1,762,590		104,598



		Franchise to GF

		Enterprise		2,251,503		2,384,850		133,347										(133,000)





		Parking Management

		Enterprise		1,136,908		1,348,089		211,181



		Debt Service/Interest Expense

		Governmental														(3,800,000)

		Enterprise



		Maintenance & Supplies

		Governmental		8,007,201		9,941,785		(1,934,584)								(4,207,400)		-

		Enterprise



		TDF Chamber

		Governmental														(1,520,000)										Governmental Budget Increases

																										Interfund Transfers		$   11,374,000

		ATAX Chamber																								5% Market Increase		4,642,000

		Governmental														(337,500)										Maintenance & Supplies		4,207,400

		ATAX Grants														(100,000)										Debt Service		3,800,000

																										Insurance		1,192,100

		Interest Expense																								MB Chamber		1,857,500

																										Software		1,082,000

		Software																								RHRA Contribution		1,000,000

		Governmental		2,073,362		3,155,287		1,081,925								(1,082,000)										Fleet Lease		900,000

		Enterprise																								Utilities		302,000

																										SP Tourism Incentive		300,000

		Transfers																								Fuel		231,000

		Governmental														(11,374,000)										Prisoner Upkeep		213,000

																										CDBG Projects		200,000

																										Atax Grants		100,000

		Transfer to RHRA for Retiree Benefit Catch up														(1,000,000)										Computers		43,000

																												$   31,444,000

		Prisoner Upkeep														(213,000)



		Sports Tourism Incentive payments														(300,000)																		Governmental Budget Increases

																										33567000								Interfund Transfers		11374000

		CDBG Projects														(200,000)										2858000								5% Market Increase		4642000

																										30709000								Maintenance & Supplies		3768400

		Computers														(43,000)																		Debt Service		3800000

																																		Insurance		1192100

		Fund Balance Gain																								Enterprise Budget Increases								MB Chamber		1857500

																		(2,406,000)								Wholesale W&S purchase		$   1,138,000						Software		1082000

																										Insurance		960,000						RHRA Contribution		1000000

																-		-								5% Market Increase		421,000						Fleet Lease		900000

																										Franchise Fee		133,000

		Transfers																								Fleet Lease		104,000						Other < 1% increase		1828000

		FY24		FY23																						Fuel		102,000								31444000

		$   65,040,518		$   53,039,150		$   12,001,368																				Fund Balance Gain (Capital)		2,406,000

																												$   5,264,000

		$   3,334,850		$   3,201,503		$   133,347



		$   68,375,368		$   56,240,653		$   12,134,715

				Tourism Driven Revenue Transfers

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals				Transfer Funding

		General Fund		$   11,750,000		$   4,000,000		$   784,000		$   8,925,973		$   6,850,000		$   32,309,973				Operating		$   28,463,473

		Debt Service		750,000		1,250,000		-		133,777		550,000		2,683,777				Operating - Tax Credit		7,400,000

		Parking Utility		1,250,000		-		-		-		-		1,250,000				Debt Service		2,777,977

		Solid Waste		992,000		500,000		-		-		-		1,492,000				Capital		18,755,000

		Stormwater		1,000,000		300,000		1,500,000		382,000		-		3,182,000						$   57,396,450

		Ocean Front TIF District		2,750,000		644,200		-		-		-		3,394,200

		Capital Projects		3,613,000		2,320,000		-		-		3,280,000		9,213,000

		MB Convention Center		-		-		500,000		550,000		-		1,050,000

		Baseball Stadium		30,000		-		200,000		-		-		230,000

		Golf Course		75,000		-		-		-		-		75,000

		Sports Tourism		991,500		-		-		25,000		-		1,016,500

		Downtown Development		500,000		-		1,000,000		-		-		1,500,000

										-		-

		Totals		$   23,701,500		$   9,014,200		$   3,984,000		$   10,016,750		$   10,680,000		$   57,396,450

														68375368

														83.9%



Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	28463473	7400000	2777977	18755000	

Enterprise Fund Budget Increase





Wholesale W	&	S purchase	Insurance	5% Market Increase	Franchise Fee	Fleet Lease	Fuel	Fund Balance Gain (Capital)	1138000	960000	421000	133000	104000	102000	2406000	

Governmental Budget Increases





Interfund Transfers	5% Market Increase	Maintenance 	&	 Supplies	Debt Service	Insurance	MB Chamber	Software	RHRA Contribution	Fleet Lease	Other 	<	 1% increase	11374000	4642000	3768400	3800000	1192100	1857500	1082000	1000000	900000	1828000	



General





				100 - General Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		40,792,485		50,858,612		30,602,334		3,168,749		54,027,361		1,593,020		55,620,381		54,187,028		54,187,028

				6002		Other Wages		727,239		899,276		814,099		138,875		1,038,151		30,614		1,068,765		1,041,220		1,041,220

				6006		Overtime		2,406,650		2,313,022		1,659,281		15,218		2,328,240		0		2,328,240		2,328,240		2,328,240

				6008		Sick Leave Incentive		840		0		52,512		0		0		0		0

				6010		Uniform Reimbursement		21,038		18,075		16,819		10,675		28,750		0		28,750		28,750		28,750

				6014		Temporary Wages		1,450,777		1,610,414		795,252		31,518		1,641,932		31,071		1,673,003		1,641,932		1,641,932

				6016		Overtime - Temporary Help		3,323		0		476		0		0		0		0

				6020		Retirement		7,624,706		10,126,974		5,575,670		682,292		10,809,266		291,382		11,100,648		10,837,840		10,837,840

				6022		FICA		3,365,123		4,320,829		2,509,445		237,355		4,558,184		126,582		4,684,766		4,570,632		4,570,632

				6024		Hospital Insurance		8,267,649		8,668,013		5,834,674		119,152		8,787,165		327,655		9,114,820		8,816,952		8,816,952

				6026		Active Employees HRA & OPEB		1,410,550		1,614,760		807,378		(169,360)		1,445,400		(2,920)		1,442,480		1,445,400		1,445,400

				6028		Other Employee Benefits		0		119,618		0		1,627		121,245		4,528		125,773		121,658		121,658

				6040		Personal Service-Tran Out		-718,852		-812,079		-493,927		(56,125)		-868,204		0		-868,204		-868,204		-868,204

				6041		Extra Duty Reimbursement		-155,134		-110,500		-111,872		0		-110,500		0		-110,500		-110,500		-110,500

						Total Personal Services		65,196,394		79,627,014		48,062,140		4,179,976		83,806,990		2,401,932		86,208,922		84,040,948		84,040,948



				4999		Indirect Cost Allocations		-6,639,216		-8,145,041		-4,751,274		(8,476)		-8,153,517		0		-8,153,517		-8,153,517		-8,153,517

				6076		Payroll Expenses		0		-438,505		0		0		-438,505		0		-438,505		-438,505		-438,505

				6085		CGS: Retail Sales		258		0		208		0		0		0		0

				6100		Fleet Lease Expense		4,391,775		3,590,729		2,094,840		910,091		4,500,820		165,953		4,666,773		4,507,342		4,507,342				916,613

				6105		Fuel Vehicles		111,364		116,550		85,892		9,976		126,526		2,458		128,984		127,784		127,784				11,234

				6106		M&R Vehicles-Outside Fuel		975,057		752,160		587,138		203,651		955,811		2,100		957,911		955,811		955,811				203,651

				6108		Fleet Work Orders (Vehicle)		443,599		498,585		305,802		13,050		511,635		500		512,135		511,635		511,635				13,050

				6110		M&R Vehicles		231,418		191,767		178,250		84,340		276,107		0		276,107		276,107		276,107				84,340

				6113		Motor Fuels & Lubrication		8,968		6,300		4,059		5,200		11,500		0		11,500		11,500		11,500				5,200

				6150		M&R Equipment		417,109		491,354		235,204		5,935		497,289		0		497,289		497,289		497,289				5,935

				6160		M&R Buildings & Grounds		1,370,143		1,312,240		874,579		147,022		1,459,262		0		1,459,262		1,459,262		1,459,262				147,022

				6162		M&R Other		2,562		19,000		4,142		(11,500)		7,500		0		7,500		7,500		7,500				-11,500

				6166		Janitorial		628,431		650,144		384,349		62,435		712,579		0		712,579		712,579		712,579				62,435

				6168		Pest Control		0		0		69		0		0		0		0								0

				6174		Janitorial Supplies		17,123		1,200		12,117		(950)		250		0		250		250		250				-950

				6205		Advertising		24,187		50,950		12,136		(17,500)		33,450		0		33,450		33,450		33,450				-17,500

				6300		Professional Fees		1,619,972		2,044,370		597,586		(42,290)		2,002,080		8,100		2,010,180		2,002,080		2,002,080				-42,290

				6400		Travel, Meeting, & School		510,598		764,837		200,662		65,502		830,339		2,990		833,329		830,339		830,339				65,502

				6405		Education Reimbursement		0		80,000		2,237		0		80,000		0		80,000		80,000		80,000				0

				6410		Meals & Entertainment		0		500		249		400		900		0		900		900		900				400

				6415		Membership & Dues		73,551		102,197		46,140		6,294		108,491		250		108,741		108,491		108,491				6,294

				6510		Telephone		531,402		622,418		333,075		91,529		713,947		9,670		723,617		715,347		715,347				92,929

				6520		Computer & Internet		6,044		0		0		0		0		0		0								0

				6525		Utilities Other		3,872,387		4,080,114		2,277,512		180,844		4,260,958		0		4,260,958		4,260,958		4,260,958				180,844

				6550		Insurance		0		50,000		0		(50,000)		0		0		0		0		0				-50,000

				6605		Insurance Allocations		3,816,489		5,172,221		3,017,129		469,966		5,642,187		0		5,642,187		5,642,187		5,642,187				469,966

				6628		Leases - Lease Financing		182,496		0		0		150,000		150,000		0		150,000		150,000		150,000				150,000

				6629		Lease Financing Shared Expense		0		0		0		0		0		0		0								0

				6630		Rentals		505,784		570,965		290,606		23,856		594,821		0		594,821		594,821		594,821				23,856

				6640		Construction M&I Supplies		151,015		179,600		92,853		32,000		211,600		0		211,600		211,600		211,600				32,000

				6645		Small Tools And Equipment		295,169		332,755		147,724		5,150		337,905		0		337,905		337,905		337,905				5,150

				6650		Construction By Contractor		250,025		130,800		52,955		(30,800)		100,000		0		100,000		100,000		100,000				-30,800

				6665		Uniforms & Special Clothing		491,199		869,330		259,372		(226,929)		642,401		91,893		734,294		642,791		642,791				-226,539

				6690		Other Services		2,439,911		2,386,964		1,485,969		40,496		2,427,460		1,100		2,428,560		2,427,460		2,427,460				40,496

				6695		Laundry		23,056		43,870		15,620		(17,920)		25,950		0		25,950		25,950		25,950				-17,920

				6700		Computers		233,016		213,183		65,697		38,317		251,500		28,000		279,500		256,000		256,000				42,817

				6702		Software License Fees		329,644		531,475		408,923		119,404		650,879		160		651,039		651,039		651,039				119,564

				6703		Software Maintenance		1,202,631		1,503,037		1,157,384		985,283		2,488,320		0		2,488,320		2,488,320		2,488,320				985,283

				6705		Office Supplies & Printing		313,078		324,917		192,261		13,900		338,817		9,600		348,417		340,317		340,317				15,400

				6710		ADP Expenses		550		0		0		0		0		0		0								0

				6715		Books & Periodicals		112,996		121,781		77,792		17,635		139,416		0		139,416		139,416		139,416				17,635

				6725		Postage & Freight		170,470		199,680		109,792		(22,455)		177,225		0		177,225		177,225		177,225				-22,455

				6730		Merchant Fees		105,823		65,000		53,470		35,000		100,000		0		100,000		100,000		100,000				35,000

				6731		Merchant Fees - Other		0		0		0		0		0		0		0		0		0				0

				6750		Other Special Department Supplies		1,444,606		1,496,458		1,717,939		615,001		2,111,459		800		2,112,259		2,111,759		2,111,759				615,301

				6751		Other Special Department Supplies-Grants		100,107		0		128,519		0		0		0		0								0

				6755		Operating Grants		441,057		0		72,470		0		0		0		0								0

				6800		Prisoner Upkeep		149,070		166,123		202,891		213,000		379,123		0		379,123		379,123		379,123				213,000

				6805		Direct Victim Expenses		0		0		0		0		0		0		0								0

				6810		Other Medical Supplies		171,370		162,000		68,371		16,000		178,000		0		178,000		178,000		178,000				16,000

				6850		Departmental Designation		545,583		-360,472		420,163		940,500		580,028		0		580,028		580,028		580,028				940,500		1,555,801

				6900		Other Operating Expenses		1,447		300		1,389		(300)		0		0		0		0		0				-300

				6975		Other Suspense		-545		0		1,454		0		0		0		0								0

				6980		Contingency		0		100,000		0		0		100,000		0		100,000		100,000		100,000				0

				6990		Unexpendable Appropriation		256,700		911,877		99,376		(3,432,877)		-2,521,000		0		-2,521,000		-2,521,000		-2,521,000				-3,432,877

				6995		Depreciation Expense		0		0		0		0		0		0		0								0

				7002		Donations		4,500,928		3,395,000		846,580		605,000		4,000,000		0		4,000,000		4,000,000		4,000,000				605,000

				7005		Miscellaneous Supplies		47,902		42,013		34,301		26,650		68,663		1,100		69,763		68,663		68,663				26,650

				7050		Non-Capitalized Expenditures		6,152		0		0		0		0		0		0								0

				7100-260		Operating Transfers-Victims Advocate Fund		130,510		185,416		55,643		(19,880)		165,536		0		165,536		165,536		165,536				-19,880

				7100-270		Operating Transfers-Work Force		1,089,388		600,000		377,878		(100,000)		500,000		0		500,000		500,000		500,000				-100,000

				7100-275		Operating Transfers-Downtown Dev Fund		750,000		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		1,250,000		1,650,000		0		(300,000)		1,350,000		0		1,350,000		1,350,000		1,350,000				-300,000

				7100-510		Operating Transfers-Self Insurance		0		0		0		0		0		0		0								0

				7100-520		Operating Transfers-Health Insurance  Fund		0		0		0		800,000		800,000		0		800,000		800,000		800,000				800,000

				7100-530		Operating Transfers-Retiree Health Reimburse		0		0		0		0		0		0		0								0

				7290		Interest Expense		0		0		0		0		0		0		0								0

				7300		Lease Financing Principal		37,139		0		0		0		0		0		0		0		0				0

				7301		Lease Financing Interest		2,160		0		0		0		0		0		0								0

				9999		Error Suspense		0		0		222		0		0		0		0								0

						Total Services and Materials		30,143,658		27,836,162		14,939,714		2,651,550		30,487,712		324,674		30,812,386		30,503,742		30,503,742



				7515		Buildings & Improvements		57,731		0		0		80,000		80,000		0		80,000		27,000		27,000

				7529		Permanent Improvements		-6,152		0		0		0		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		0		0		1,078		0		0		0		0

				7530		Trucks & Automobiles		30,146		1,014,000		0		162,285		1,176,285		438,300		1,614,585		1,315,300		1,315,300

				7535		Furniture, Fixtures, & Equipment		1,240,692		1,644,395		969,624		810,497		2,454,892		0		2,454,892		1,417,892		1,417,892

				7550		NEW		0		0		0		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		1,322,417		2,658,395		970,701		1,052,782		3,711,177		438,300		4,149,477		2,760,192		2,760,192



						Total Expenditures		96,662,469		110,121,571		63,972,555		7,884,308		118,005,879		3,164,906		121,170,785		117,304,882		117,304,882









Convention Cntr





				220 - Convention Center Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,813,632		1,998,695		1,355,546		81,122		2,079,817		70,118		2,149,935		2,149,935		2,149,935

				6002		Other Wages		42,763		36,443		42,354		3,522		39,965		1,348		41,313		41,313		41,313

				6006		Overtime		40,767		44,086		32,365		664		44,750		0		44,750		44,750		44,750

				6010		Uniform Reimbursement		-362		0		977		0		0		0		0		0		0

				6014		Temporary Wages		419,354		475,997		234,421		(36,997)		439,000		0		439,000		439,000		439,000

				6016		Overtime - Temporary Help		3,066		1,000		369		0		1,000		0		1,000		1,000		1,000

				6020		Retirement		300,007		361,978		214,116		18,282		380,260		12,550		392,810		392,810		392,810

				6022		FICA		173,052		204,682		124,451		(2,631)		202,051		5,466		207,517		207,517		207,517

				6024		Hospital Insurance		418,530		417,017		256,621		(9,928)		407,089		19,858		426,947		426,947		426,947

				6026		Active Employees HRA & OPEB		75,840		93,440		46,716		(17,520)		75,920		0		75,920		75,920		75,920

				6028		Other Employee Benefits		0		5,755		0		(138)		5,617		274		5,891		5,891		5,891

						Total Personal Services		3,286,648		3,639,093		2,307,936		36,376		3,675,469		109,614		3,785,083		3,785,083		3,785,083



				6080-800		CGS: Concessions-Grand Park		202,527		150,000		108,399		15,000		165,000		0		165,000		165,000		165,000

				6080-801		CGS: Concessions-Ned Donkle		4,800		25,000		409		2,500		27,500		0		27,500		27,500		27,500

				6080-820		CGS: Concessions-Convention Center		219,283		200,000		109,610		20,000		220,000		0		220,000		220,000		220,000

				6100		Fleet Lease Expense		8,396		6,763		3,945		3,260		10,023		0		10,023		10,023		10,023

				6105		Fuel Vehicles		2,206		5,000		1,320		(1,500)		3,500		0		3,500		3,500		3,500

				6106		M&R Vehicles-Outside Fuel		4,481		5,700		2,235		(700)		5,000		0		5,000		5,000		5,000

				6108		Fleet Work Orders (Vehicle)		2,251		2,050		1,244		0		2,050		0		2,050		2,050		2,050

				6110		M&R Vehicles		1,587		2,000		929		(1,250)		750		0		750		750		750

				6150		M&R Equipment		8,008		21,200		5,817		1,200		22,400		0		22,400		22,400		22,400

				6160		M&R Buildings & Grounds		456,333		457,200		317,088		50,220		507,420		0		507,420		507,420		507,420

				6166		Janitorial		67,883		62,000		43,852		16,400		78,400		0		78,400		78,400		78,400

				6174		Janitorial Supplies		184		0		126		0		0		0		0

				6205		Advertising		332,115		300,000		199,093		50,000		350,000		0		350,000		350,000		350,000

				6300		Professional Fees		0		0		248		0		0		0		0

				6400		Travel, Meeting, & School		66,932		81,000		29,188		(7,900)		73,100		0		73,100		73,100		73,100

				6415		Membership & Dues		3,723		9,593		3,719		(5,093)		4,500		0		4,500		4,500		4,500

				6510		Telephone		18,963		23,000		9,911		(1,800)		21,200		0		21,200		21,200		21,200

				6525		Utilities Other		481,138		515,000		290,081		35,000		550,000		0		550,000		550,000		550,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		515,450		525,143		306,333		120,130		645,273		0		645,273		645,273		645,273

				6625		M&R City Force		0		0		0		0		0		0		0

				6630		Rentals		17,385		41,250		2,237		(22,250)		19,000		0		19,000		19,000		19,000

				6640		Construction M&I Supplies		0		0		0		0		0		0		0

				6645		Small Tools And Equipment		13,624		39,119		5,717		(9,619)		29,500		0		29,500		29,500		29,500

				6665		Uniforms & Special Clothing		12,720		15,350		10,709		(950)		14,400		0		14,400		14,400		14,400

				6690		Other Services		100,688		63,850		62,112		18,450		82,300		0		82,300		82,300		82,300

				6700		Computers		334		0		0		0		0		0		0

				6703		Software Maintenance		10,032		12,475		3,999		(1,627)		10,848		0		10,848		10,848		10,848

				6705		Office Supplies & Printing		16,847		23,095		7,273		(7,295)		15,800		0		15,800		15,800		15,800

				6725		Postage & Freight		92		1,000		33		(900)		100		0		100		100		100

				6730		Merchant Fees		67,026		30,000		39,566		0		30,000		0		30,000		30,000		30,000

				6750		Other Special Department Supplies		17,612		9,000		314		4,950		13,950		0		13,950		13,950		13,950

				6850		Departmental Designation		7,420		10,000		8,814		9,800		19,800		0		19,800		19,800		19,800

				6985		Indirect Cost Allocations		605,534		728,490		424,952		26,638		755,128		0		755,128		755,128		755,128

				7005		Miscellaneous Supplies		0		0		148		0		0		0		0

				7200		Debt Service -  Principal		0		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		3,265,570		3,364,278		1,999,421		312,664		3,676,942		0		3,676,942		3,676,942		3,676,942



				7529		Permanent Improvements		0		800,000		41,590		(800,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		46,809		0		0		0		0		0		0

				7530		Trucks & Automobiles		0		30,000		0		(30,000)		0		0		0

						Total Capital Outlay		46,809		830,000		41,590		(830,000)		0		0		0



						Total Expenditures		6,599,027		7,833,371		4,348,948		(480,960)		7,352,411		109,614		7,462,025		7,462,025		7,462,025









Sprts Trsm





				240 - Sports Tourism Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		328,602		342,965		240,582		21,392		364,357		0		364,357		364,357		364,357

				6002		Other Wages		8,899		6,396		10,820		606		7,002		0		7,002		7,002		7,002

				6006		Overtime		4,267		0		748		3,000		3,000		0		3,000		3,000		3,000

				6008		Sick Leave Incentive		0		0		958		0		0		0		0

				6010		Uniform Reimbursement		-95		0		-95		0		0		0		0

				6014		Temporary Wages		143,312		175,000		84,347		(15,000)		160,000		0		160,000		160,000		160,000

				6016		Overtime - Temporary Help		694		0		118		0		0		0		0

				6020		Retirement		53,643		60,823		37,621		4,388		65,211		0		65,211		65,211		65,211

				6022		FICA		37,106		43,940		25,753		(2,143)		41,797		0		41,797		41,797		41,797

				6024		Hospital Insurance		59,790		59,574		39,860		0		59,574		0		59,574		59,574		59,574

				6026		Active Employees HRA & OPEB		10,500		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		822		0		0		822		0		822		822		822

				6040		Personal Service-Tran Out		-4,435		0		0		0		0		0		0

				6041		Extra Duty Reimbursement		603,839		719,320		419,603		36,226		755,546		0		755,546		755,546		755,546

						Total Personal Services		1,246,123		1,420,520		866,155		48,469		1,468,989		0		1,468,989		1,468,989		1,468,989



				6075		Management Payroll		150,000		180,927		62,500		0		180,927		0		180,927		180,927		180,927

				6076		Payroll Expenses		680,569		763,212		399,241		88,632		851,844		0		851,844		851,844		851,844

				6080-800		CGS: Concessions-Grand Park		0		0		0		0		0		0		0		0		0

				6080-801		CGS: Concessions-Ned Donkle		0		0		0		0		0		0		0		0		0

				6080-802		CGS: Concessions-Doug Shaw		2,112		0		0		0		0		0		0

				6080-818		CGS: Concessions-MB Sports Center		202,163		156,000		84,967		10,100		166,100		0		166,100		166,100		166,100

				6089		Incentives		350,151		208,000		237,852		292,000		500,000		0		500,000		500,000		500,000

				6100		Fleet Lease Expense		3,460		3,460		2,018		0		3,460		0		3,460		3,460		3,460

				6105		Fuel Vehicles		1,543		800		865		700		1,500		0		1,500		1,500		1,500

				6106		M&R Vehicles-Outside Fuel		248		100		0		0		100		0		100		100		100

				6108		Fleet Work Orders (Vehicle)		614		1,500		0		0		1,500		0		1,500		1,500		1,500

				6110		M&R Vehicles		63		250		8		0		250		0		250		250		250

				6150		M&R Equipment		0		1,000		627		0		1,000		0		1,000		1,000		1,000

				6160		M&R Buildings & Grounds		408,543		333,389		226,447		66,196		399,585		0		399,585		399,585		399,585

				6166		Janitorial		3,312		8,500		2,180		(3,500)		5,000		0		5,000		5,000		5,000

				6174		Janitorial Supplies		0		0		18		0		0		0		0

				6205		Advertising		1,955		4,000		0		(1,000)		3,000		0		3,000		3,000		3,000

				6400		Travel, Meeting, & School		15,620		10,300		5,230		0		10,300		0		10,300		10,300		10,300

				6415		Membership & Dues		3,094		2,500		2,520		0		2,500		0		2,500		2,500		2,500

				6510		Telephone		3,387		5,400		1,903		(1,400)		4,000		0		4,000		4,000		4,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		127,153		229,067		133,622		10,352		239,419		0		239,419		239,419		239,419

				6630		Rentals		30,240		19,000		6,421		11,000		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		12,939		10,000		1,372		(5,000)		5,000		0		5,000		5,000		5,000

				6665		Uniforms & Special Clothing		2,948		2,960		0		0		2,960		0		2,960		2,960		2,960

				6690		Other Services		162,927		125,000		26,462		35,000		160,000		0		160,000		160,000		160,000

				6700		Computers		9,452		0		1,583		0		0		0		0

				6702		Software License Fees		0		1,200		0		(1,200)		0		0		0		0		0

				6705		Office Supplies & Printing		3,084		3,250		877		260		3,510		0		3,510		3,510		3,510

				6710		ADP Expenses		77,765		0		2,883		0		0		0		0

				6715		Books & Periodicals		282		300		0		(300)		0		0		0		0		0

				6725		Postage & Freight		78		200		0		0		200		0		200		200		200

				6730		Merchant Fees		8,032		14,000		6,515		0		14,000		0		14,000		14,000		14,000

				6750		Other Special Department Supplies		82,219		74,500		57,073		5,960		80,460		0		80,460		80,460		80,460

				6850		Departmental Designation		0		0		16		0		0		0		0

				6900		Other Operating Expenses		184,325		156,130		112,603		11,105		167,235		0		167,235		167,235		167,235

				6985		Indirect Cost Allocations		115,835		225,966		131,813		10,255		236,221		0		236,221		236,221		236,221

				7290		Interest Expense		0		500		0		0		500		0		500		500		500

						Total Services and Materials		2,644,114		2,541,411		1,507,620		529,160		3,070,571		0		3,070,571		3,070,571		3,070,571



				7515		Buildings & Improvements		0		5,200		0		(5,200)		0		0		0

				7535		Furniture, Fixtures, & Equipment		67,375		21,000		26,250		253,250		274,250		0		274,250		244,000		244,000

						Total Capital Outlay		67,375		26,200		26,250		248,050		274,250		0		274,250		244,000		244,000



						Total Expenditures		3,957,611		3,988,131		2,400,024		825,679		4,813,810		0		4,813,810		4,783,560		4,783,560









Victims





				260 - Victims Advocate Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		143,301		146,902		101,045		7,471		154,373		0		154,373		154,373		154,373

				6002		Other Wages		2,779		2,762		2,774		204		2,966		0		2,966		2,966		2,966

				6006		Overtime		8,395		10,000		1,638		(3,000)		7,000		0		7,000		7,000		7,000

				6020		Retirement		24,268		27,797		15,850		1,572		29,369		0		29,369		29,369		29,369

				6022		FICA		11,473		12,215		7,753		587		12,802		0		12,802		12,802		12,802

				6024		Hospital Insurance		29,895		29,787		19,930		0		29,787		0		29,787		29,787		29,787

				6026		Active Employees HRA & OPEB		450		8,760		4,380		0		8,760		0		8,760		8,760		8,760

				6028		Other Employee Benefits		0		411		0		0		411		0		411		411		411

						Total Personal Services		220,561		238,634		153,370		6,834		245,468		0		245,468		245,468		245,468



				6105		Fuel Vehicles		0		0		0		0		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		0		0		0		0		0		0		0		0		0

				6110		M&R Vehicles		0		0		0		0		0		0		0

				6160		M&R Buildings & Grounds		775		4,800		91		(3,800)		1,000		0		1,000		1,000		1,000

				6166		Janitorial		5,040		8,888		3,290		(2,388)		6,500		0		6,500		6,500		6,500

				6400		Travel, Meeting, & School		398		500		410		800		1,300		0		1,300		1,300		1,300

				6415		Membership & Dues		0		75		0		0		75		0		75		75		75

				6510		Telephone		467		700		1		(700)		0		0		0		0		0

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		0		7,289		4,252		3,406		10,695		0		10,695		10,695		10,695

				6630		Rentals		2,192		4,700		1,128		(1,200)		3,500		0		3,500		3,500		3,500

				6645		Small Tools And Equipment		0		3,000		0		(3,000)		0		0		0		0		0

				6665		Uniforms & Special Clothing		706		750		0		0		750		0		750		750		750

				6703		Software Maintenance		780		780		0		3,000		3,780		0		3,780		3,780		3,780

				6705		Office Supplies & Printing		6,767		12,000		2,949		(5,000)		7,000		0		7,000		7,000		7,000

				6725		Postage & Freight		1,199		1,800		698		(300)		1,500		0		1,500		1,500		1,500

				6805		Direct Victim Expenses		0		1,500		0		0		1,500		0		1,500		1,500		1,500

				7005		Miscellaneous Supplies		324		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		18,648		46,782		12,817		(9,182)		37,600		0		37,600		37,600		37,600



						Total Expenditures		239,209		285,416		166,187		(2,348)		283,068		0		283,068		283,068		283,068









Storm Water





				290 - Storm Water Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		631,156		748,716		473,479		16,738		765,454		262,801		1,028,255		765,454		765,454

				6002		Other Wages		11,957		13,524		13,383		1,185		14,709		5,050		19,759		14,709		14,709

				6006		Overtime		18,817		13,000		14,358		6,000		19,000		0		19,000		19,000		19,000

				6010		Uniform Reimbursement		508		0		453		0		0		0		0

				6020		Retirement		104,014		134,965		74,918		6,211		141,176		47,035		188,211		141,176		141,176

				6022		FICA		48,352		59,305		37,140		2,213		61,518		20,490		82,008		61,518		61,518

				6024		Hospital Insurance		159,440		158,864		101,311		0		158,864		49,645		208,509		158,864		158,864

				6026		Active Employees HRA & OPEB		28,000		32,120		16,062		(5,840)		26,280		0		26,280		26,280		26,280

				6028		Other Employee Benefits		0		2,192		0		0		2,192		686		2,878		2,192		2,192

						Total Personal Services		1,002,243		1,162,686		731,104		26,507		1,189,193		385,707		1,574,900		1,189,193		1,189,193



				6100		Fleet Lease Expense		566,685		543,644		317,126		(20,468)		523,176		0		523,176		523,176		523,176

				6105		Fuel Vehicles		100,121		81,900		79,937		19,100		101,000		0		101,000		101,000		101,000

				6106		M&R Vehicles-Outside Fuel		454		1,500		0		(1,500)		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		153,751		146,000		147,920		0		146,000		0		146,000		146,000		146,000

				6110		M&R Vehicles		403		2,500		1,203		0		2,500		0		2,500		2,500		2,500

				6150		M&R Equipment		1,389		9,000		7,482		0		9,000		0		9,000		9,000		9,000

				6160		M&R Buildings & Grounds		2,433		1,717		2,612		3,283		5,000		0		5,000		5,000		5,000

				6166		Janitorial		10,008		6,000		5,838		(500)		5,500		0		5,500		5,500		5,500

				6174		Janitorial Supplies		124		0		68		125		125		0		125		125		125

				6300		Professional Fees		109,383		151,368		67,093		18,056		169,424		0		169,424		169,424		169,424

				6400		Travel, Meeting, & School		5,318		4,900		1,158		900		5,800		0		5,800		5,800		5,800

				6415		Membership & Dues		0		754		175		46		800		0		800		800		800

				6510		Telephone		2,382		2,100		1,353		0		2,100		1,400		3,500		2,100		2,100

				6525		Utilities Other		16,957		21,000		10,641		(3,000)		18,000		0		18,000		18,000		18,000

				6550		Insurance		1,962		0		0		0		0		0		0

				6605		Insurance Allocations		218,983		255,798		149,216		578,144		833,942		0		833,942		833,942		833,942

				6630		Rentals		24,451		25,000		14,521		2,500		27,500		0		27,500		27,500		27,500

				6640		Construction M&I Supplies		6,103		31,875		8,329		(1,875)		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		4,319		4,800		4,146		0		4,800		0		4,800		4,800		4,800

				6650		Construction By Contractor		69,839		125,800		66,181		34,200		160,000		0		160,000		160,000		160,000

				6665		Uniforms & Special Clothing		5,909		7,420		4,234		0		7,420		1,560		8,980		7,420		7,420

				6690		Other Services		77,520		107,532		58,140		17,468		125,000		0		125,000		125,000		125,000

				6700		Computers		0		0		0		0		0		3,000		3,000		0		0

				6703		Software Maintenance		700		1,300		1,388		0		1,300		0		1,300		1,300		1,300

				6705		Office Supplies & Printing		525		0		1,411		600		600		2,000		2,600		600		600

				6715		Books & Periodicals		0		500		0		(500)		0		0		0		0		0

				6725		Postage & Freight		562		250		455		500		750		0		750		750		750

				6730		Merchant Fees		16,754		12,000		9,567		0		12,000		0		12,000		12,000		12,000

				6750		Other Special Department Supplies		18,070		15,000		4,689		0		15,000		0		15,000		15,000		15,000

				6985		Indirect Cost Allocations		687,461		483,117		281,818		(28,860)		454,257		0		454,257		454,257		454,257

				7005		Miscellaneous Supplies		920		0		520		1,000		1,000		0		1,000		1,000		1,000

				7050		Non-Capitalized Expenditures		555,321		0		0		0		0		0		0

				7200		Debt Service -  Principal		0		350,000		0		(100,000)		250,000		0		250,000		250,000		250,000

				7200-SRF2004		Debt Service -  Principal-2004 Storm Water Revenue		587,420		600,749		298,690		13,632		614,381		0		614,381		614,381		614,381

				7200-SRF2010		Debt Service -  Principal-2010 Storm Water Revenue		141,286		143,603		71,507		2,399		146,002		0		146,002		146,002		146,002

				7200-SRF2014		Debt Service -  Principal-2014 Storm Water Revenue		486,568		496,373		246,949		10,002		506,375		0		506,375		506,375		506,375

				7201		Debt Service Interest		0		150,000		0		0		150,000		0		150,000		150,000		150,000

				7201-SRF2004		Debt Service Interest-2004 Storm Water Revenue		79,005		65,677		34,523		(13,632)		52,045		0		52,045		52,045		52,045

				7201-SRF2010		Debt Service Interest-2010 Storm Water Revenue		22,137		19,821		10,205		(2,399)		17,422		0		17,422		17,422		17,422

				7201-SRF2014		Debt Service Interest-2014 Storm Water Revenue		158,372		148,567		75,522		(10,002)		138,565		0		138,565		138,565		138,565

				7206		Bond Admin Charge		0		20,000		0		0		20,000		0		20,000		20,000		20,000

				7206-SRF2004		Bond Admin Charge-2004 Storm Water Revenue		1,956		1,960		3,259		40		2,000		0		2,000		2,000		2,000

				7206-SRF2010		Bond Admin Charge-2010 Storm Water Revenue		1,304		1,310		0		190		1,500		0		1,500		1,500		1,500

				7206-SRF2014		Bond Admin Charge-2014 Storm Water Revenue		500		1,960		0		40		2,000		0		2,000		2,000		2,000

						Total Services and Materials		4,137,355		4,042,795		1,987,876		519,489		4,562,284		7,960		4,570,244		4,562,284		4,562,284



				7500		Land		403,442		0		439,056		0		0		0		0

				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		5,298		7,915,750		58,438		(7,915,750)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		210,806		0		383,486		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		541,780		541,780		143,880		143,880

				7535		Furniture, Fixtures, & Equipment		9,497		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		629,043		7,915,750		880,980		(7,915,750)		0		541,780		541,780		143,880		143,880



						Total Expenditures		5,768,642		13,121,231		3,599,960		(7,369,754)		5,751,477		935,447		6,686,924		5,895,357		5,895,357









Solid Waste





				600 - Solid Waste Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,603,713		1,804,634		1,001,886		96,031		1,900,665		158,446		2,059,111		1,981,825		1,981,825

				6002		Other Wages		29,788		31,748		28,810		4,777		36,525		3,044		39,569		38,084		38,084

				6006		Overtime		40,142		76,150		38,149		(21,150)		55,000		0		55,000		55,000		55,000

				6008		Sick Leave Incentive		0		0		327		0		0		0		0

				6010		Uniform Reimbursement		2,640		0		1,571		0		0		0		0

				6014		Temporary Wages		0		0		1,292		0		0		0		0		0		0

				6020		Retirement		133,488		332,952		157,616		20,917		353,869		28,358		382,227		368,395		368,395

				6022		FICA		124,034		146,303		78,673		8,908		155,211		12,354		167,565		161,539		161,539

				6024		Hospital Insurance		418,530		417,018		253,263		0		417,018		39,714		456,732		436,875		436,875

				6026		Active Employees HRA & OPEB		73,500		64,240		32,118		(11,680)		52,560		0		52,560		52,560		52,560

				6028		Other Employee Benefits		0		5,754		0		0		5,754		550		6,304		6,029		6,029

				6040		Personal Service-Tran Out		-52,381		0		-30,556		0		0		0		0

						Total Personal Services		2,373,455		2,878,799		1,563,149		97,803		2,976,602		242,466		3,219,068		3,100,307		3,100,307		221,508		-2,958,993		3,180,501



				6100		Fleet Lease Expense		995,358		966,868		564,006		84,825		1,051,693		0		1,051,693		1,051,693		1,051,693				84,825

				6105		Fuel Vehicles		311,084		350,820		220,909		41,260		392,080		0		392,080		392,080		392,080				41,260

				6106		M&R Vehicles-Outside Fuel		997		520		0		(270)		250		0		250		250		250				-270

				6108		Fleet Work Orders (Vehicle)		277,478		321,000		177,416		(11,000)		310,000		0		310,000		310,000		310,000				-11,000

				6110		M&R Vehicles		3,741		11,900		11,537		500		12,400		0		12,400		12,400		12,400				500

				6150		M&R Equipment		36,516		83,000		25,039		60,600		143,600		0		143,600		143,600		143,600				60,600

				6160		M&R Buildings & Grounds		54,035		69,000		36,426		1,040		70,040		0		70,040		70,040		70,040				1,040

				6166		Janitorial		33,906		13,606		15,624		(576)		13,030		0		13,030		13,030		13,030				-576

				6174		Janitorial Supplies		2,778		0		2,613		3,250		3,250		0		3,250		3,250		3,250				3,250

				6205		Advertising		695		3,300		172		(2,300)		1,000		0		1,000		1,000		1,000				-2,300

				6300		Professional Fees		14,568		8,800		23,569		0		8,800		0		8,800		8,800		8,800				0

				6400		Travel, Meeting, & School		1,709		4,780		817		(1,780)		3,000		0		3,000		3,000		3,000				-1,780

				6415		Membership & Dues		20		709		20		41		750		0		750		750		750				41

				6510		Telephone		3,854		4,240		2,119		(400)		3,840		0		3,840		3,840		3,840				-400

				6525		Utilities Other		38,084		54,000		11,742		(24,000)		30,000		0		30,000		30,000		30,000				-24,000

				6550		Insurance		0		0		0		0		0		0		0		0		0				0

				6605		Insurance Allocations		164,426		182,919		106,703		101,224		284,143		0		284,143		284,143		284,143				101,224

				6629		Lease Financing Shared Expense		3,501		0		0		0		0		0		0								0

				6630		Rentals		41,591		41,559		29,976		0		41,559		0		41,559		41,559		41,559				0

				6640		Construction M&I Supplies		20		0		97		0		0		0		0								0

				6645		Small Tools And Equipment		3,037		500		633		850		1,350		3,750		5,100		1,500		1,500				1,000

				6650		Construction By Contractor		0		0		0		6,000		6,000		0		6,000		6,000		6,000				6,000

				6665		Uniforms & Special Clothing		14,506		15,700		9,673		0		15,700		780		16,480		16,090		16,090				390

				6690		Other Services		74,820		89,820		56,115		(15,000)		74,820		0		74,820		74,820		74,820				-15,000

				6703		Software Maintenance		2,000		3,200		1,500		(700)		2,500		0		2,500		2,500		2,500				-700

				6705		Office Supplies & Printing		4,703		5,000		7,842		1,550		6,550		0		6,550		6,550		6,550				1,550

				6725		Postage & Freight		104		250		97		0		250		0		250		250		250				0

				6730		Merchant Fees		31,299		2,500		18,280		0		2,500		0		2,500		2,500		2,500				0

				6750		Other Special Department Supplies		59,939		32,000		6,083		3,100		35,100		0		35,100		35,100		35,100				3,100

				6820		Landfill Tipping Fees		1,006,826		1,946,600		695,558		(196,600)		1,750,000		0		1,750,000		1,750,000		1,750,000				-196,600

				6821		E-Waste Disposal Fees		0		10,000		3,765		0		10,000		0		10,000		10,000		10,000				0

				6850		Departmental Designation		103,368		176,010		138,083		65,940		241,950		0		241,950		241,950		241,950				65,940		299,015

				6985		Indirect Cost Allocations		687,375		975,536		569,063		1,720		977,256		0		977,256		977,256		977,256				1,720

				6995		Depreciation Expense		201,953		200,000		129,795		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		212		0		340		1,350		1,350		0		1,350		1,350		1,350				1,350

				7100-600		Operating Transfers-Solid Waste Management Fund		0		0		0		0		0		0		0								0

				7282		 
Interest Expense - Lease Financing		124		0		0		0		0		0		0								0

				7290		Interest Expense		20,218		138,814		8,041		0		138,814		0		138,814		138,814		138,814				0

						Total Services and Materials		4,194,845		5,712,951		2,873,653		120,624		5,833,575		4,530		5,838,105		5,834,115		5,834,115				2,960,462



				7529		Permanent Improvements		0		200,000		-100		(200,000)		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		380,000		380,000		330,000		330,000

				7535		Furniture, Fixtures, & Equipment		0		30,000		0		65,000		95,000		0		95,000		45,000		45,000

						Total Capital Outlay		0		230,000		-100		(135,000)		95,000		380,000		475,000		375,000		375,000



						Total Expenditures		6,568,300		8,821,750		4,436,702		83,427		8,905,177		626,996		9,532,173		9,309,422		9,309,422









Water & Sewer





				610 - Water and Sewer Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		2,092,397		2,555,263		1,345,279		112,506		2,667,769		38,643		2,706,412		2,706,412		2,706,412

				6002		Other Wages		38,399		45,536		41,257		5,722		51,258		743		52,001		52,001		52,001

				6006		Overtime		121,885		122,500		99,990		9,600		132,100		0		132,100		132,100		132,100

				6008		Sick Leave Incentive		0		0		213		0		0		0		0

				6010		Uniform Reimbursement		3,798		0		1,334		0		0		0		0

				6014		Temporary Wages		118,122		140,000		51,005		(15,000)		125,000		0		125,000		125,000		125,000

				6016		Overtime - Temporary Help		0		0		0		0		0		0		0

				6020		Retirement		207,583		474,369		223,339		26,423		500,792		6,916		507,708		507,708		507,708

				6022		FICA		176,870		219,149		113,655		9,815		228,964		3,013		231,977		231,977		231,977

				6024		Hospital Insurance		538,110		556,024		327,173		0		556,024		9,929		565,953		565,953		565,953

				6026		Active Employees HRA & OPEB		92,750		87,600		43,800		(8,760)		78,840		0		78,840		78,840		78,840

				6028		Other Employee Benefits		0		7,672		0		0		7,672		138		7,810		7,810		7,810

				6040		Personal Service-Tran Out		52,381		0		30,556		0		0		0		0

						Total Personal Services		3,442,294		4,208,113		2,277,599		140,306		4,348,419		59,382		4,407,801		4,407,801		4,407,801				199,688



				6100		Fleet Lease Expense		648,392		691,124		403,156		19,773		710,897		0		710,897		710,897		710,897				19,773

				6105		Fuel Vehicles		218,090		178,113		140,079		62,437		240,550		0		240,550		240,550		240,550				62,437

				6106		M&R Vehicles-Outside Fuel		6,035		1,820		0		(1,560)		260		0		260		260		260				-1,560

				6108		Fleet Work Orders (Vehicle)		120,182		129,000		70,606		(3,500)		125,500		0		125,500		125,500		125,500				-3,500

				6110		M&R Vehicles		520		1,994		567		(1,294)		700		0		700		700		700				-1,294

				6150		M&R Equipment		347,404		373,500		129,174		(1,800)		371,700		0		371,700		371,700		371,700				-1,800

				6160		M&R Buildings & Grounds		3,940		18,200		4,049		(1,700)		16,500		0		16,500		16,500		16,500				-1,700

				6162		M&R Other		14,777		20,000		23,020		200		20,200		0		20,200		20,200		20,200				200

				6166		Janitorial		9,948		11,500		5,803		(900)		10,600		0		10,600		10,600		10,600				-900

				6174		Janitorial Supplies		1,295		0		852		1,600		1,600		0		1,600		1,600		1,600				1,600

				6205		Advertising		100		150		995		1,350		1,500		0		1,500		1,500		1,500				1,350

				6300		Professional Fees		154,550		217,159		164,994		8,341		225,500		0		225,500		225,500		225,500				8,341

				6400		Travel, Meeting, & School		7,024		11,820		1,574		13,980		25,800		0		25,800		25,800		25,800				13,980

				6415		Membership & Dues		8,415		15,694		5,120		(2,483)		13,211		0		13,211		13,211		13,211				-2,483

				6510		Telephone		65,355		83,045		28,335		(16,045)		67,000		0		67,000		67,000		67,000				-16,045

				6520		Computer & Internet		132		0		0		0		0		0		0								0

				6525		Utilities Other		329,749		354,124		177,870		(13,624)		340,500		0		340,500		340,500		340,500				-13,624

				6530		Utilities - Water and Sewer		17,302,541		16,642,000		10,791,449		1,179,000		17,821,000		0		17,821,000		17,821,000		17,821,000				1,179,000

				6550		Insurance		0		0		0		0		0		0		0								0

				6605		Insurance Allocations		1,081,018		1,471,328		858,274		845,263		2,316,591		0		2,316,591		2,316,591		2,316,591				845,263

				6630		Rentals		57,035		6,730		9,562		5,020		11,750		0		11,750		11,750		11,750				5,020

				6640		Construction M&I Supplies		977,809		1,293,820		914,059		131,180		1,425,000		0		1,425,000		1,425,000		1,425,000				131,180		152,480

				6645		Small Tools And Equipment		53,954		40,300		36,516		17,700		58,000		3,600		61,600		61,600		61,600				21,300

				6650		Construction By Contractor		567		0		0		0		0		0		0								0

				6655		Odor Control Chemicals		9,072		80,000		1,361		(50,000)		30,000		0		30,000		30,000		30,000				-50,000

				6665		Uniforms & Special Clothing		17,850		21,060		13,309		1,170		22,230		390		22,620		22,620		22,620				1,560

				6690		Other Services		2,796		2,116		1,966		1,318		3,434		0		3,434		3,434		3,434				1,318

				6700		Computers		0		0		0		0		0		0		0		0		0				0

				6702		Software License Fees		2,150		2,425		66,298		(2,425)		0		0		0		0		0				-2,425

				6703		Software Maintenance		60,421		48,600		7,884		34,300		82,900		0		82,900		82,900		82,900				34,300

				6705		Office Supplies & Printing		6,947		10,500		3,614		(1,900)		8,600		0		8,600		8,600		8,600				-1,900

				6715		Books & Periodicals		435		4,000		394		(500)		3,500		0		3,500		3,500		3,500				-500

				6725		Postage & Freight		3,696		3,000		2,569		1,300		4,300		0		4,300		4,300		4,300				1,300

				6730		Merchant Fees		267,560		230,000		150,248		0		230,000		0		230,000		230,000		230,000				0

				6750		Other Special Department Supplies		20,964		29,575		27,549		5,925		35,500		0		35,500		35,500		35,500				5,925

				6850		Departmental Designation		-266		0		-2,885		0		0		0		0								0

				6985		Indirect Cost Allocations		3,538,473		4,487,239		2,617,556		(14,609)		4,472,630		0		4,472,630		4,472,630		4,472,630				-14,609

				6995		Depreciation Expense		5,261,829		5,185,000		3,202,825		(5,185,000)		0		0		0		0		0

				7000		Capitalized Fixed Assets		0		200,000		0		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		4,210		0		3,136		4,500		4,500		0		4,500		4,500		4,500				4,500

				7050		Non-Capitalized Expenditures		366,620		0		0		0		0		0		0								0

				7100-100		Operating Transfers-General Fund		3,042,828		2,251,503		1,313,377		0		2,251,503		0		2,251,503		2,251,503		2,384,850				133,347

				7206		Bond Admin Charge		5,700		75,000		5,200		0		75,000		0		75,000		75,000		75,000				0

				7290		Interest Expense		846,686		1,644,076		111,024		0		1,644,076		0		1,644,076		1,644,076		1,644,076				0

						Total Services and Materials		34,866,804		35,835,515		21,291,478		(2,962,983)		32,872,532		3,990		32,876,522		32,876,522		32,876,522



				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		2,013,701		23,714,000		1,801,049		(23,714,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		280,233		0		230,599		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		60,000		60,000		60,000		60,000

				7535		Furniture, Fixtures, & Equipment		0		47,000		0		33,245		80,245		18,050		98,295		74,025		74,025

				7550		NEW		-2,293,934		0		0		0		0		0		0

						Total Capital Outlay		0		23,761,000		2,031,648		(23,680,755)		80,245		78,050		158,295		134,025		134,025



						Total Expenditures		38,309,098		63,804,628		25,600,725		(26,503,432)		37,301,196		141,422		37,442,618		37,418,348		37,418,348









Parking





				640 - Parking Utility



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6160		M&R Buildings & Grounds		0		0		0		0		0		0		0

				6300		Professional Fees		6,900		0		4,025		0		0		0		0		0		0

				6305		Lanier - 6% Incentive Fee		58,527		116,322		0		36,740		153,062		0		153,062		153,062		153,062				36,740

				6306		Lanier - Citation Management Fee		30,840		30,840		12,850		0		30,840		0		30,840		30,840		30,840				0

				6310		Lanier - Direct Costs		1,035,921		989,746		503,725		174,441		1,164,187		0		1,164,187		1,164,187		1,164,187				174,441

				6311		Lanier - Other Fees and Charges		0		0		0		0		0		0		0								0

				6312		Other Parking Fees and Charges		48,655		0		24,679		0		0		0		0								0

				6510		Telephone		2,638		0		1,918		0		0		0		0								0

				6605		Insurance Allocations		33,731		14,167		8,264		12,720		26,887		0		26,887		26,887		26,887				12,720

				6725		Postage & Freight		0		0		0		0		0		0		0								0

				6730		Merchant Fees		78,574		100,000		47,591		0		100,000		0		100,000		100,000		100,000				0

				6985		Indirect Cost Allocations		117,539		312,837		182,488		(107,166)		205,671		0		205,671		205,671		205,671				-107,166

				6995		Depreciation Expense		54,805		70,000		19,611		0		70,000		0		70,000		70,000		70,000				0

				7100-210		Operating Transfers-Oceanfront Redevelopment Area TIF		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

				7100-275		Operating Transfers-Downtown Dev Fund		500,000		700,000		0		0		700,000		0		700,000		700,000		700,000				0

				7100-320		Operating Transfers-Hospitality Tax		0		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		4,172,281		0		0		0		0		0		0								0

				7201-RLP10M		Debt Service Interest-Revolving Loan Pool 10M		33,689		0		127,783		0		0		0		0								0

				7206-RLP10M		Bond Admin Charge-Revolving Loan Pool 10M		10,000		0		0		0		0		0		0								0

				7290		Interest Expense		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

						Total Services and Materials		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735

																												0

						Total Expenditures		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735









Fleet





				500 - Fleet Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		376,908		478,990		240,830		2,916		481,906		0		481,906		481,906		481,906

				6002		Other Wages		5,344		8,790		6,905		470		9,260		0		9,260		9,260		9,260

				6006		Overtime		1,043		0		393		1,000		1,000		0		1,000		1,000		1,000

				6008		Sick Leave Incentive		0		0		729		0		0		0		0

				6010		Uniform Reimbursement		3,373		0		2,433		4,500		4,500		0		4,500		4,500		4,500

				6014		Temporary Wages		0		4,500		0		(4,500)		0		0		0		0		0

				6020		Retirement		-6,866		84,991		36,267		1,430		86,421		0		86,421		86,421		86,421

				6022		FICA		28,731		37,689		18,494		307		37,996		0		37,996		37,996		37,996

				6024		Hospital Insurance		89,685		89,361		50,656		0		89,361		0		89,361		89,361		89,361

				6026		Active Employees HRA & OPEB		15,750		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		1,233		0		0		1,233		0		1,233		1,233		1,233

						Total Personal Services		513,967		717,234		362,544		6,123		723,357		0		723,357		723,357		723,357



				6105		Fuel Vehicles		2,382		2,470		1,039		0		2,470		0		2,470		2,470		2,470

				6108		Fleet Work Orders (Vehicle)		787		5,000		3,490		0		5,000		0		5,000		5,000		5,000

				6110		M&R Vehicles		0		2,000		0		(2,000)		0		0		0		0		0

				6112		Vehicle Service Supplies		695,029		812,500		506,651		0		812,500		0		812,500		812,500		812,500

				6113		Motor Fuels & Lubrication		746,282		440,000		517,128		310,000		750,000		0		750,000		750,000		750,000

				6114		M&R Vehicles Motor Pool		481		0		0		0		0		0		0

				6150		M&R Equipment		731		2,000		5,592		2,150		4,150		0		4,150		4,150		4,150

				6160		M&R Buildings & Grounds		7,052		4,800		24,462		(1,600)		3,200		0		3,200		3,200		3,200

				6166		Janitorial		5,174		4,000		2,800		(400)		3,600		0		3,600		3,600		3,600

				6174		Janitorial Supplies		299		0		245		300		300		0		300		300		300

				6205		Advertising		0		0		332		0		0		0		0		0		0

				6400		Travel, Meeting, & School		0		2,500		0		0		2,500		0		2,500		2,500		2,500

				6415		Membership & Dues		499		0		0		100		100		0		100		100		100

				6510		Telephone		1,073		1,400		601		(200)		1,200		0		1,200		1,200		1,200

				6525		Utilities Other		23,524		25,000		15,068		0		25,000		0		25,000		25,000		25,000

				6550		Insurance		0		0		0		0		0		0		0

				6630		Rentals		1,035		2,000		636		0		2,000		0		2,000		2,000		2,000

				6640		Construction M&I Supplies		129		0		19		0		0		0		0

				6645		Small Tools And Equipment		11,459		3,600		6,890		18,400		22,000		0		22,000		22,000		22,000

				6665		Uniforms & Special Clothing		2,567		2,520		1,664		600		3,120		0		3,120		3,120		3,120

				6690		Other Services		3,463		2,604		1,519		0		2,604		0		2,604		2,604		2,604

				6702		Software License Fees		2,684		8,240		7,061		10		8,250		0		8,250		8,250		8,250

				6705		Office Supplies & Printing		1,480		1,500		1,120		0		1,500		0		1,500		1,500		1,500

				6715		Books & Periodicals		169		500		169		0		500		0		500		500		500

				6725		Postage & Freight		33		0		80		0		0		0		0

				6750		Other Special Department Supplies		2,995		3,000		5,743		800		3,800		0		3,800		3,800		3,800

				6995		Depreciation Expense		3,088,217		3,400,000		1,859,064		(200,000)		3,200,000		0		3,200,000		3,200,000		3,200,000

				7005		Miscellaneous Supplies		310		0		78		300		300		0		300		300		300

				7290		Interest Expense		64,315		61,305		56,372		(41,737)		19,568		0		19,568		19,568		19,568

						Total Services and Materials		4,662,167		4,786,939		3,017,826		86,723		4,873,662		0		4,873,662		4,873,662		4,873,662



				7530		Trucks & Automobiles		0		0		0		0		0		0		0

				7535		Furniture, Fixtures, & Equipment		0		27,154		0		(27,154)		0		0		0

						Total Capital Outlay		0		27,154		0		(27,154)		0		0		0



						Total Expenditures		5,176,134		5,531,327		3,380,370		65,692		5,597,019		0		5,597,019		5,597,019		5,597,019










Exhibit A for Budget

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma) 



				FY2021-22		FY2022-23		FY2023-24										Governmental		Enterprise 		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating 		Operating 		Improvements				Recommended 

		Governmental Operations		$   256,738,735		$   234,571,906		$   266,015,950		13.4%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		51,413,799		56,677,196		10.2%						Revenues and Other Financing Sources																																								Governmental Revenues (in millions)

		Total Operating Budget		310,799,704		285,985,705		322,693,146		12.8%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.2%										Property Tax		$   47.9		13.7%

																Other Taxes		42,508,700				42,508,700						42,508,700																												Hospitality & Local Atax		42.5		12.2%

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		37.0		10.6%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		1.0		0.3%

		Governmental Capital Projects		38,083,261		38,555,750		82,406,498		113.7%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.5%										Local Option Tourism Fee		41.9		12.0%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		23.5		6.7%

		Reconciling Items 														Charges for Current Services		16,263,164		47,994,221		64,257,385		- 0				64,257,385														Charges for Current Services		$   64.26		17.7%										Charges for Services		16.3		4.7%

		  Enterprise Capital Projects		2,293,943		23,914,000		19,643,500		-17.9%						Miscellaneous Revenue		12,286,108		465,975		12,752,083		441,000				13,193,083														Miscellaneous Revenue		$   13.19		3.6%										Miscellaneous		12.7		3.6%

		Total Reconciling Items		2,293,943		23,914,000		19,643,500		-17.9%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Gain on Assets		0.1		0.0%

																Gain on Sale of Fixed Assets		125,000		175,000		300,000		- 0				300,000																$   0.30		0.1%										Transfers		64.9		18.6%

																Transfers from Other Funds		52,330,368		2,742,000		55,072,368		12,553,000				67,625,368														Transfers from Other Funds		$   67.63		18.7%										Long Term Debt		28.2		8.1%

		Less: Interfund Transfers		(50,420,840)		(56,251,069)		(67,625,368)		20.2%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		32.4		9.3%

																Net Use of Fund Balances		32,376,884		- 0		32,376,884		- 0				32,376,884														Net Use of Fund Balances		$   32.38		8.9%												$   348.4		100.0%		348422448		$   (0.40)

		Grand Total Appropriations		$   300,756,068		$   292,204,386		$   357,117,776		22.22%								$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644																$   363		100.0%

																Expenditures/Expenses														Governmental																										Governmental Expenditures (in millions)

						229,734,636		255,067,778		39,580,248						General Government 		$   18,937,939		$   - 0		$   18,937,939		$   1,330,040				$   20,267,979		10.1%		8.1%		$   - 0								General Government 		$   20.27		5.00%		$   6,553,271				59,958,833				General Government 		$   20.3		5.8%

								(11,374,299)		64,913,390.0						Public Safety		66,609,449		- 0		66,609,449		- 0				66,609,449		33.3%		26.7%										Public Safety		$   66.61		16.44%		21,480,539								Public Safety		66.6		19.1%

		Public Hearing Notice						$   405,099,644		61.0%						Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.6%										Transportation		$   8.85		2.18%		1,954,350								Community & Econ. Dev.*		56.3		16.2%

		No Capital and No debt service				Capital		(82,406,498)		Increase						Community and Economic Development		56,283,149		- 0		56,283,149		- 0				56,283,149		28.1%		22.6%										Community and Economic Development		$   56.28		13.89%		1,954,350								Cultue & Recreation		22.4		6.4%

								322,693,146				75,263,191				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.2%		9.0%										Parks, Recreation & Sports Tourism		$   22.36		5.52%		21,949,967								Public Works 		11.0		3.2%

												30.4%				Public Works 		2,177,536		48,934,524		51,112,060		- 0				51,112,060		1.1%		20.5%										Public Works 		$   51.11		12.62%		(6,382,764)								Capital Outlay		85.6		24.6%

		Public Hearing				Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,394,570		- 0		71,394,570		14,250,000				85,644,570		1.1%												Capital Improvements & Acquisitions		$   85.64		21.14%		65,150,813								Principal Retirement		13.5		3.9%

		322,693,146				Less Debt Service		(2,239,161)		52,939,150						Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.33%		5,068,858								Interest & Fiscal Charges		8.1		2.3%

		(82,406,498)								65040518						Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.1%		4.1%										Interest and Fiscal Charges		$   10.11		2.50%		777,372								Transfers  		64.3		18.5%

		240,286,648														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		0.3		0.1%

		Prior Year Adjusted Public Hearing Figure						45,142,000		12,101,368						Transfers to Other Funds		64,190,518		3,334,850		67,525,368		100,000				67,625,368		100.0%		100.0%										Transfers to Other Funds		$   67.63		16.69%		33,967,517										$   348.4		100.0%

		285,985,705						$   62,174,275								Increase in Fund Net Assets		- 0		2,405,820		2,405,820		349,460				2,755,280														Increase in Fund Net Assets		$   2.76				(437,243)		33,530,274						*TDF to MB Chamber $33.6m,  9.6% of Expenditures

		(38,555,750)										277,228,024						$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644		$   200,250,180		$   249,074,426												$   405		99.32%		152,037,030								Community & Econ. Development net of TDF, 6.6% 

		247,429,955										322,693,146				Add items previously appropriated and 																												$   - 0

								$   45,142,000				45,465,122.00				     non-expense items																																								$   314.8

																     Enterprise Capital Projects		- 0		19,643,500		19,643,500		- 0				19,643,500																$   19,643,500												21.2%		22.7		9.6%

																Less Interfund Transfers		(64,190,518)		(3,334,850)		(67,525,368)		(100,000)				(67,625,368)																										93.1				6.5%

																																												266015950										85.6		229.20

				Includes the following related to the City 												Grand Total FY2023 Recommended Budget		$   268,202,430		$   72,985,846		$   341,188,276		$   15,929,500				$   357,117,776																348400000										7.5		29.1%

				levy for 2023 only:																																						- 0		82384050

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		332,392,948		56,677,196				16,029,500				405,099,644

																Exp Exh A Summary		266,015,950		56,677,196				-				322,693,146																												Enterprise Revenues (in millions)

				Total Taxes depending upon City's 														66,376,998		-				16,029,500				82,406,498		Capital																										Charges for Services		$   48.0		84.7%

				     2023 Operating Tax Levy*				45,142,000																																																Miscellaneous		0.5		0.9%

																Governmental		$   332,392,948										82,406,498																												Gain on Assets		0.2		0.4%

																																																								Transfers		2.7		4.8%

		* No Debt Svc or Delinquent						322,693,146								Capital Projects		$   16,029,500																																						Capital Contributions		5.3		9.3%

						Capital		$   (16,029,500)										$   348,422,448																																								$   56.7		100.0%

						Debt Service										Less CIP Reported Seperately		(82,406,498)

																		266,015,950.00







		Capital Outlay

		General		2,760,192

		MBCC		-

		Stormwater		143,880

		Sports Tourism		244,000																																																				Enterprise Expenses (in millions)

				3,148,072																																																				Water & Sewer		$   38.5		67.7%

		Governmental CIP																																																						Solid Waste		9.1		16.0%

		Capital Proj		12,714,000				Capital Projects - Enterprise																																																Parking 		1.6		2.8%

		Baseball		120,000																																																				Interest & Fiscal Charges		2.0		3.5%

		Sports Tourism		310,000																																																				Transfers  		3.3		5.8%

		Golf Course		56,000																																																				Increase in Net Assets		2.4		4.2%

		AFB		1,446,000																																																						$   56.9		100%

		Ocean		310,000

		A&I		17,451,257

		Stormwater		44,559,241

		MBCC		5,440,000

				82,406,498



		Gov. CIP		85,554,570		85,644,570.00		90,000

								17,451,257

		Gov Cons CIP						(17,361,257)



		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500





		Total CIP		62,469,750





		CIP Exhibit A		85,644,570
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Property Tax	Hospitality 	&	 Local Atax	Licenses 	&	 Permits	Fines 	&	 Forfeitures	Local Option Tourism Fee	Intergovernmental Revenue	Charges for Services	Miscellaneous	Gain on Assets	Transfers	Long Term Debt	Use of Fund Balance	47.9	42.5	37	1	41.9	23.5	16.3	12.700000000000001	0.1	64.900000000000006	28.2	32.4	























 General Government  	 Public Safety 	Community 	&	 Econ. Dev.*	Cultue 	&	 Recreation	 Public Works  	Capital Outlay	 Principal Retirement 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	20.3	66.599999999999994	56.3	22.4	11	85.6	13.5	8.1	64.3	0.3	



Summary

																Governmental		Enterprise								FY2022-23		FY2023-24

				FY23		FY24		Difference								31,444,000		5,264,000								Budget		Recommended Budget

		Total Personal Services																								234,571,906		266,015,950		31,444,044		13.4%

																(4,642,000)		(421,000)								51,413,799		56,677,196		5,263,397		10.2%

		Governmental		86,087,947		90,729,681		4,641,734		5.4%																285,985,705		322,693,146

		Enterprise		7,086,912		7,508,108		421,196		5.9%





		Wholesale W&S		16,642,000		17,821,000		1,179,000										(1,138,000)



		Utilitites

		Governmental		5,269,732		5,571,605		301,873								(302,000)



		Tipping Fees		1,946,600		1,750,000		-196,600



		Insurance Allocation

		Governmental		6,179,375		7,371,516		1,192,141				27.4%

		Enterprise		1,668,414		2,627,621		959,207								(1,192,100)		(960,000)

						.

		Fuel

		Governmental		963,710		1,194,695		230,985				22.3%				(231,000)		(102,000)

		Enterprise		531,273		633,140		101,867



		Fleet Lease

		Governmental		4,144,596		5,044,001		899,405								(900,000)		(104,000)

		Enterprise		1,657,992		1,762,590		104,598



		Franchise to GF

		Enterprise		2,251,503		2,384,850		133,347										(133,000)





		Parking Management

		Enterprise		1,136,908		1,348,089		211,181



		Debt Service/Interest Expense

		Governmental														(3,800,000)

		Enterprise



		Maintenance & Supplies

		Governmental		8,007,201		9,941,785		(1,934,584)								(4,207,400)		-

		Enterprise



		TDF Chamber

		Governmental														(1,520,000)										Governmental Budget Increases

																										Interfund Transfers		$   11,374,000

		ATAX Chamber																								5% Market Increase		4,642,000

		Governmental														(337,500)										Maintenance & Supplies		4,207,400

		ATAX Grants														(100,000)										Debt Service		3,800,000

																										Insurance		1,192,100

		Interest Expense																								MB Chamber		1,857,500

																										Software		1,082,000

		Software																								RHRA Contribution		1,000,000

		Governmental		2,073,362		3,155,287		1,081,925								(1,082,000)										Fleet Lease		900,000

		Enterprise																								Utilities		302,000

																										SP Tourism Incentive		300,000

		Transfers																								Fuel		231,000

		Governmental														(11,374,000)										Prisoner Upkeep		213,000

																										CDBG Projects		200,000

																										Atax Grants		100,000

		Transfer to RHRA for Retiree Benefit Catch up														(1,000,000)										Computers		43,000

																												$   31,444,000

		Prisoner Upkeep														(213,000)



		Sports Tourism Incentive payments														(300,000)																		Governmental Budget Increases

																										33567000								Interfund Transfers		11374000

		CDBG Projects														(200,000)										2858000								5% Market Increase		4642000

																										30709000								Maintenance & Supplies		3768400

		Computers														(43,000)																		Debt Service		3800000

																																		Insurance		1192100

		Fund Balance Gain																								Enterprise Budget Increases								MB Chamber		1857500

																		(2,406,000)								Wholesale W&S purchase		$   1,138,000						Software		1082000

																										Insurance		960,000						RHRA Contribution		1000000

																-		-								5% Market Increase		421,000						Fleet Lease		900000

																										Franchise Fee		133,000

		Transfers																								Fleet Lease		104,000						Other < 1% increase		1828000

		FY24		FY23																						Fuel		102,000								31444000

		$   65,040,518		$   53,039,150		$   12,001,368																				Fund Balance Gain (Capital)		2,406,000

																												$   5,264,000

		$   3,334,850		$   3,201,503		$   133,347



		$   68,375,368		$   56,240,653		$   12,134,715

				Tourism Driven Revenue Transfers

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals				Transfer Funding

		General Fund		$   11,750,000		$   4,000,000		$   784,000		$   8,925,973		$   6,850,000		$   32,309,973				Operating		$   28,463,473

		Debt Service		750,000		1,250,000		-		133,777		550,000		2,683,777				Operating - Tax Credit		7,400,000

		Parking Utility		1,250,000		-		-		-		-		1,250,000				Debt Service		2,777,977

		Solid Waste		992,000		500,000		-		-		-		1,492,000				Capital		18,755,000

		Stormwater		1,000,000		300,000		1,500,000		382,000		-		3,182,000						$   57,396,450

		Ocean Front TIF District		2,750,000		644,200		-		-		-		3,394,200

		Capital Projects		3,613,000		2,320,000		-		-		3,280,000		9,213,000

		MB Convention Center		-		-		500,000		550,000		-		1,050,000

		Baseball Stadium		30,000		-		200,000		-		-		230,000

		Golf Course		75,000		-		-		-		-		75,000

		Sports Tourism		991,500		-		-		25,000		-		1,016,500

		Downtown Development		500,000		-		1,000,000		-		-		1,500,000

										-		-

		Totals		$   23,701,500		$   9,014,200		$   3,984,000		$   10,016,750		$   10,680,000		$   57,396,450

														68375368

														83.9%



Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	28463473	7400000	2777977	18755000	

Enterprise Fund Budget Increase





Wholesale W	&	S purchase	Insurance	5% Market Increase	Franchise Fee	Fleet Lease	Fuel	Fund Balance Gain (Capital)	1138000	960000	421000	133000	104000	102000	2406000	

Governmental Budget Increases





Interfund Transfers	5% Market Increase	Maintenance 	&	 Supplies	Debt Service	Insurance	MB Chamber	Software	RHRA Contribution	Fleet Lease	Other 	<	 1% increase	11374000	4642000	3768400	3800000	1192100	1857500	1082000	1000000	900000	1828000	



General





				100 - General Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		40,792,485		50,858,612		30,602,334		3,168,749		54,027,361		1,593,020		55,620,381		54,187,028		54,187,028

				6002		Other Wages		727,239		899,276		814,099		138,875		1,038,151		30,614		1,068,765		1,041,220		1,041,220

				6006		Overtime		2,406,650		2,313,022		1,659,281		15,218		2,328,240		0		2,328,240		2,328,240		2,328,240

				6008		Sick Leave Incentive		840		0		52,512		0		0		0		0

				6010		Uniform Reimbursement		21,038		18,075		16,819		10,675		28,750		0		28,750		28,750		28,750

				6014		Temporary Wages		1,450,777		1,610,414		795,252		31,518		1,641,932		31,071		1,673,003		1,641,932		1,641,932

				6016		Overtime - Temporary Help		3,323		0		476		0		0		0		0

				6020		Retirement		7,624,706		10,126,974		5,575,670		682,292		10,809,266		291,382		11,100,648		10,837,840		10,837,840

				6022		FICA		3,365,123		4,320,829		2,509,445		237,355		4,558,184		126,582		4,684,766		4,570,632		4,570,632

				6024		Hospital Insurance		8,267,649		8,668,013		5,834,674		119,152		8,787,165		327,655		9,114,820		8,816,952		8,816,952

				6026		Active Employees HRA & OPEB		1,410,550		1,614,760		807,378		(169,360)		1,445,400		(2,920)		1,442,480		1,445,400		1,445,400

				6028		Other Employee Benefits		0		119,618		0		1,627		121,245		4,528		125,773		121,658		121,658

				6040		Personal Service-Tran Out		-718,852		-812,079		-493,927		(56,125)		-868,204		0		-868,204		-868,204		-868,204

				6041		Extra Duty Reimbursement		-155,134		-110,500		-111,872		0		-110,500		0		-110,500		-110,500		-110,500

						Total Personal Services		65,196,394		79,627,014		48,062,140		4,179,976		83,806,990		2,401,932		86,208,922		84,040,948		84,040,948



				4999		Indirect Cost Allocations		-6,639,216		-8,145,041		-4,751,274		(8,476)		-8,153,517		0		-8,153,517		-8,153,517		-8,153,517

				6076		Payroll Expenses		0		-438,505		0		0		-438,505		0		-438,505		-438,505		-438,505

				6085		CGS: Retail Sales		258		0		208		0		0		0		0

				6100		Fleet Lease Expense		4,391,775		3,590,729		2,094,840		910,091		4,500,820		165,953		4,666,773		4,507,342		4,507,342				916,613

				6105		Fuel Vehicles		111,364		116,550		85,892		9,976		126,526		2,458		128,984		127,784		127,784				11,234

				6106		M&R Vehicles-Outside Fuel		975,057		752,160		587,138		203,651		955,811		2,100		957,911		955,811		955,811				203,651

				6108		Fleet Work Orders (Vehicle)		443,599		498,585		305,802		13,050		511,635		500		512,135		511,635		511,635				13,050

				6110		M&R Vehicles		231,418		191,767		178,250		84,340		276,107		0		276,107		276,107		276,107				84,340

				6113		Motor Fuels & Lubrication		8,968		6,300		4,059		5,200		11,500		0		11,500		11,500		11,500				5,200

				6150		M&R Equipment		417,109		491,354		235,204		5,935		497,289		0		497,289		497,289		497,289				5,935

				6160		M&R Buildings & Grounds		1,370,143		1,312,240		874,579		147,022		1,459,262		0		1,459,262		1,459,262		1,459,262				147,022

				6162		M&R Other		2,562		19,000		4,142		(11,500)		7,500		0		7,500		7,500		7,500				-11,500

				6166		Janitorial		628,431		650,144		384,349		62,435		712,579		0		712,579		712,579		712,579				62,435

				6168		Pest Control		0		0		69		0		0		0		0								0

				6174		Janitorial Supplies		17,123		1,200		12,117		(950)		250		0		250		250		250				-950

				6205		Advertising		24,187		50,950		12,136		(17,500)		33,450		0		33,450		33,450		33,450				-17,500

				6300		Professional Fees		1,619,972		2,044,370		597,586		(42,290)		2,002,080		8,100		2,010,180		2,002,080		2,002,080				-42,290

				6400		Travel, Meeting, & School		510,598		764,837		200,662		65,502		830,339		2,990		833,329		830,339		830,339				65,502

				6405		Education Reimbursement		0		80,000		2,237		0		80,000		0		80,000		80,000		80,000				0

				6410		Meals & Entertainment		0		500		249		400		900		0		900		900		900				400

				6415		Membership & Dues		73,551		102,197		46,140		6,294		108,491		250		108,741		108,491		108,491				6,294

				6510		Telephone		531,402		622,418		333,075		91,529		713,947		9,670		723,617		715,347		715,347				92,929

				6520		Computer & Internet		6,044		0		0		0		0		0		0								0

				6525		Utilities Other		3,872,387		4,080,114		2,277,512		180,844		4,260,958		0		4,260,958		4,260,958		4,260,958				180,844

				6550		Insurance		0		50,000		0		(50,000)		0		0		0		0		0				-50,000

				6605		Insurance Allocations		3,816,489		5,172,221		3,017,129		469,966		5,642,187		0		5,642,187		5,642,187		5,642,187				469,966

				6628		Leases - Lease Financing		182,496		0		0		150,000		150,000		0		150,000		150,000		150,000				150,000

				6629		Lease Financing Shared Expense		0		0		0		0		0		0		0								0

				6630		Rentals		505,784		570,965		290,606		23,856		594,821		0		594,821		594,821		594,821				23,856

				6640		Construction M&I Supplies		151,015		179,600		92,853		32,000		211,600		0		211,600		211,600		211,600				32,000

				6645		Small Tools And Equipment		295,169		332,755		147,724		5,150		337,905		0		337,905		337,905		337,905				5,150

				6650		Construction By Contractor		250,025		130,800		52,955		(30,800)		100,000		0		100,000		100,000		100,000				-30,800

				6665		Uniforms & Special Clothing		491,199		869,330		259,372		(226,929)		642,401		91,893		734,294		642,791		642,791				-226,539

				6690		Other Services		2,439,911		2,386,964		1,485,969		40,496		2,427,460		1,100		2,428,560		2,427,460		2,427,460				40,496

				6695		Laundry		23,056		43,870		15,620		(17,920)		25,950		0		25,950		25,950		25,950				-17,920

				6700		Computers		233,016		213,183		65,697		38,317		251,500		28,000		279,500		256,000		256,000				42,817

				6702		Software License Fees		329,644		531,475		408,923		119,404		650,879		160		651,039		651,039		651,039				119,564

				6703		Software Maintenance		1,202,631		1,503,037		1,157,384		985,283		2,488,320		0		2,488,320		2,488,320		2,488,320				985,283

				6705		Office Supplies & Printing		313,078		324,917		192,261		13,900		338,817		9,600		348,417		340,317		340,317				15,400

				6710		ADP Expenses		550		0		0		0		0		0		0								0

				6715		Books & Periodicals		112,996		121,781		77,792		17,635		139,416		0		139,416		139,416		139,416				17,635

				6725		Postage & Freight		170,470		199,680		109,792		(22,455)		177,225		0		177,225		177,225		177,225				-22,455

				6730		Merchant Fees		105,823		65,000		53,470		35,000		100,000		0		100,000		100,000		100,000				35,000

				6731		Merchant Fees - Other		0		0		0		0		0		0		0		0		0				0

				6750		Other Special Department Supplies		1,444,606		1,496,458		1,717,939		615,001		2,111,459		800		2,112,259		2,111,759		2,111,759				615,301

				6751		Other Special Department Supplies-Grants		100,107		0		128,519		0		0		0		0								0

				6755		Operating Grants		441,057		0		72,470		0		0		0		0								0

				6800		Prisoner Upkeep		149,070		166,123		202,891		213,000		379,123		0		379,123		379,123		379,123				213,000

				6805		Direct Victim Expenses		0		0		0		0		0		0		0								0

				6810		Other Medical Supplies		171,370		162,000		68,371		16,000		178,000		0		178,000		178,000		178,000				16,000

				6850		Departmental Designation		545,583		-360,472		420,163		940,500		580,028		0		580,028		580,028		580,028				940,500		1,555,801

				6900		Other Operating Expenses		1,447		300		1,389		(300)		0		0		0		0		0				-300

				6975		Other Suspense		-545		0		1,454		0		0		0		0								0

				6980		Contingency		0		100,000		0		0		100,000		0		100,000		100,000		100,000				0

				6990		Unexpendable Appropriation		256,700		911,877		99,376		(3,432,877)		-2,521,000		0		-2,521,000		-2,521,000		-2,521,000				-3,432,877

				6995		Depreciation Expense		0		0		0		0		0		0		0								0

				7002		Donations		4,500,928		3,395,000		846,580		605,000		4,000,000		0		4,000,000		4,000,000		4,000,000				605,000

				7005		Miscellaneous Supplies		47,902		42,013		34,301		26,650		68,663		1,100		69,763		68,663		68,663				26,650

				7050		Non-Capitalized Expenditures		6,152		0		0		0		0		0		0								0

				7100-260		Operating Transfers-Victims Advocate Fund		130,510		185,416		55,643		(19,880)		165,536		0		165,536		165,536		165,536				-19,880

				7100-270		Operating Transfers-Work Force		1,089,388		600,000		377,878		(100,000)		500,000		0		500,000		500,000		500,000				-100,000

				7100-275		Operating Transfers-Downtown Dev Fund		750,000		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		1,250,000		1,650,000		0		(300,000)		1,350,000		0		1,350,000		1,350,000		1,350,000				-300,000

				7100-510		Operating Transfers-Self Insurance		0		0		0		0		0		0		0								0

				7100-520		Operating Transfers-Health Insurance  Fund		0		0		0		800,000		800,000		0		800,000		800,000		800,000				800,000

				7100-530		Operating Transfers-Retiree Health Reimburse		0		0		0		0		0		0		0								0

				7290		Interest Expense		0		0		0		0		0		0		0								0

				7300		Lease Financing Principal		37,139		0		0		0		0		0		0		0		0				0

				7301		Lease Financing Interest		2,160		0		0		0		0		0		0								0

				9999		Error Suspense		0		0		222		0		0		0		0								0

						Total Services and Materials		30,143,658		27,836,162		14,939,714		2,651,550		30,487,712		324,674		30,812,386		30,503,742		30,503,742



				7515		Buildings & Improvements		57,731		0		0		80,000		80,000		0		80,000		27,000		27,000

				7529		Permanent Improvements		-6,152		0		0		0		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		0		0		1,078		0		0		0		0

				7530		Trucks & Automobiles		30,146		1,014,000		0		162,285		1,176,285		438,300		1,614,585		1,315,300		1,315,300

				7535		Furniture, Fixtures, & Equipment		1,240,692		1,644,395		969,624		810,497		2,454,892		0		2,454,892		1,417,892		1,417,892

				7550		NEW		0		0		0		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		1,322,417		2,658,395		970,701		1,052,782		3,711,177		438,300		4,149,477		2,760,192		2,760,192



						Total Expenditures		96,662,469		110,121,571		63,972,555		7,884,308		118,005,879		3,164,906		121,170,785		117,304,882		117,304,882









Convention Cntr





				220 - Convention Center Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,813,632		1,998,695		1,355,546		81,122		2,079,817		70,118		2,149,935		2,149,935		2,149,935

				6002		Other Wages		42,763		36,443		42,354		3,522		39,965		1,348		41,313		41,313		41,313

				6006		Overtime		40,767		44,086		32,365		664		44,750		0		44,750		44,750		44,750

				6010		Uniform Reimbursement		-362		0		977		0		0		0		0		0		0

				6014		Temporary Wages		419,354		475,997		234,421		(36,997)		439,000		0		439,000		439,000		439,000

				6016		Overtime - Temporary Help		3,066		1,000		369		0		1,000		0		1,000		1,000		1,000

				6020		Retirement		300,007		361,978		214,116		18,282		380,260		12,550		392,810		392,810		392,810

				6022		FICA		173,052		204,682		124,451		(2,631)		202,051		5,466		207,517		207,517		207,517

				6024		Hospital Insurance		418,530		417,017		256,621		(9,928)		407,089		19,858		426,947		426,947		426,947

				6026		Active Employees HRA & OPEB		75,840		93,440		46,716		(17,520)		75,920		0		75,920		75,920		75,920

				6028		Other Employee Benefits		0		5,755		0		(138)		5,617		274		5,891		5,891		5,891

						Total Personal Services		3,286,648		3,639,093		2,307,936		36,376		3,675,469		109,614		3,785,083		3,785,083		3,785,083



				6080-800		CGS: Concessions-Grand Park		202,527		150,000		108,399		15,000		165,000		0		165,000		165,000		165,000

				6080-801		CGS: Concessions-Ned Donkle		4,800		25,000		409		2,500		27,500		0		27,500		27,500		27,500

				6080-820		CGS: Concessions-Convention Center		219,283		200,000		109,610		20,000		220,000		0		220,000		220,000		220,000

				6100		Fleet Lease Expense		8,396		6,763		3,945		3,260		10,023		0		10,023		10,023		10,023

				6105		Fuel Vehicles		2,206		5,000		1,320		(1,500)		3,500		0		3,500		3,500		3,500

				6106		M&R Vehicles-Outside Fuel		4,481		5,700		2,235		(700)		5,000		0		5,000		5,000		5,000

				6108		Fleet Work Orders (Vehicle)		2,251		2,050		1,244		0		2,050		0		2,050		2,050		2,050

				6110		M&R Vehicles		1,587		2,000		929		(1,250)		750		0		750		750		750

				6150		M&R Equipment		8,008		21,200		5,817		1,200		22,400		0		22,400		22,400		22,400

				6160		M&R Buildings & Grounds		456,333		457,200		317,088		50,220		507,420		0		507,420		507,420		507,420

				6166		Janitorial		67,883		62,000		43,852		16,400		78,400		0		78,400		78,400		78,400

				6174		Janitorial Supplies		184		0		126		0		0		0		0

				6205		Advertising		332,115		300,000		199,093		50,000		350,000		0		350,000		350,000		350,000

				6300		Professional Fees		0		0		248		0		0		0		0

				6400		Travel, Meeting, & School		66,932		81,000		29,188		(7,900)		73,100		0		73,100		73,100		73,100

				6415		Membership & Dues		3,723		9,593		3,719		(5,093)		4,500		0		4,500		4,500		4,500

				6510		Telephone		18,963		23,000		9,911		(1,800)		21,200		0		21,200		21,200		21,200

				6525		Utilities Other		481,138		515,000		290,081		35,000		550,000		0		550,000		550,000		550,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		515,450		525,143		306,333		120,130		645,273		0		645,273		645,273		645,273

				6625		M&R City Force		0		0		0		0		0		0		0

				6630		Rentals		17,385		41,250		2,237		(22,250)		19,000		0		19,000		19,000		19,000

				6640		Construction M&I Supplies		0		0		0		0		0		0		0

				6645		Small Tools And Equipment		13,624		39,119		5,717		(9,619)		29,500		0		29,500		29,500		29,500

				6665		Uniforms & Special Clothing		12,720		15,350		10,709		(950)		14,400		0		14,400		14,400		14,400

				6690		Other Services		100,688		63,850		62,112		18,450		82,300		0		82,300		82,300		82,300

				6700		Computers		334		0		0		0		0		0		0

				6703		Software Maintenance		10,032		12,475		3,999		(1,627)		10,848		0		10,848		10,848		10,848

				6705		Office Supplies & Printing		16,847		23,095		7,273		(7,295)		15,800		0		15,800		15,800		15,800

				6725		Postage & Freight		92		1,000		33		(900)		100		0		100		100		100

				6730		Merchant Fees		67,026		30,000		39,566		0		30,000		0		30,000		30,000		30,000

				6750		Other Special Department Supplies		17,612		9,000		314		4,950		13,950		0		13,950		13,950		13,950

				6850		Departmental Designation		7,420		10,000		8,814		9,800		19,800		0		19,800		19,800		19,800

				6985		Indirect Cost Allocations		605,534		728,490		424,952		26,638		755,128		0		755,128		755,128		755,128

				7005		Miscellaneous Supplies		0		0		148		0		0		0		0

				7200		Debt Service -  Principal		0		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		3,265,570		3,364,278		1,999,421		312,664		3,676,942		0		3,676,942		3,676,942		3,676,942



				7529		Permanent Improvements		0		800,000		41,590		(800,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		46,809		0		0		0		0		0		0

				7530		Trucks & Automobiles		0		30,000		0		(30,000)		0		0		0

						Total Capital Outlay		46,809		830,000		41,590		(830,000)		0		0		0



						Total Expenditures		6,599,027		7,833,371		4,348,948		(480,960)		7,352,411		109,614		7,462,025		7,462,025		7,462,025









Sprts Trsm





				240 - Sports Tourism Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		328,602		342,965		240,582		21,392		364,357		0		364,357		364,357		364,357

				6002		Other Wages		8,899		6,396		10,820		606		7,002		0		7,002		7,002		7,002

				6006		Overtime		4,267		0		748		3,000		3,000		0		3,000		3,000		3,000

				6008		Sick Leave Incentive		0		0		958		0		0		0		0

				6010		Uniform Reimbursement		-95		0		-95		0		0		0		0

				6014		Temporary Wages		143,312		175,000		84,347		(15,000)		160,000		0		160,000		160,000		160,000

				6016		Overtime - Temporary Help		694		0		118		0		0		0		0

				6020		Retirement		53,643		60,823		37,621		4,388		65,211		0		65,211		65,211		65,211

				6022		FICA		37,106		43,940		25,753		(2,143)		41,797		0		41,797		41,797		41,797

				6024		Hospital Insurance		59,790		59,574		39,860		0		59,574		0		59,574		59,574		59,574

				6026		Active Employees HRA & OPEB		10,500		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		822		0		0		822		0		822		822		822

				6040		Personal Service-Tran Out		-4,435		0		0		0		0		0		0

				6041		Extra Duty Reimbursement		603,839		719,320		419,603		36,226		755,546		0		755,546		755,546		755,546

						Total Personal Services		1,246,123		1,420,520		866,155		48,469		1,468,989		0		1,468,989		1,468,989		1,468,989



				6075		Management Payroll		150,000		180,927		62,500		0		180,927		0		180,927		180,927		180,927

				6076		Payroll Expenses		680,569		763,212		399,241		88,632		851,844		0		851,844		851,844		851,844

				6080-800		CGS: Concessions-Grand Park		0		0		0		0		0		0		0		0		0

				6080-801		CGS: Concessions-Ned Donkle		0		0		0		0		0		0		0		0		0

				6080-802		CGS: Concessions-Doug Shaw		2,112		0		0		0		0		0		0

				6080-818		CGS: Concessions-MB Sports Center		202,163		156,000		84,967		10,100		166,100		0		166,100		166,100		166,100

				6089		Incentives		350,151		208,000		237,852		292,000		500,000		0		500,000		500,000		500,000

				6100		Fleet Lease Expense		3,460		3,460		2,018		0		3,460		0		3,460		3,460		3,460

				6105		Fuel Vehicles		1,543		800		865		700		1,500		0		1,500		1,500		1,500

				6106		M&R Vehicles-Outside Fuel		248		100		0		0		100		0		100		100		100

				6108		Fleet Work Orders (Vehicle)		614		1,500		0		0		1,500		0		1,500		1,500		1,500

				6110		M&R Vehicles		63		250		8		0		250		0		250		250		250

				6150		M&R Equipment		0		1,000		627		0		1,000		0		1,000		1,000		1,000

				6160		M&R Buildings & Grounds		408,543		333,389		226,447		66,196		399,585		0		399,585		399,585		399,585

				6166		Janitorial		3,312		8,500		2,180		(3,500)		5,000		0		5,000		5,000		5,000

				6174		Janitorial Supplies		0		0		18		0		0		0		0

				6205		Advertising		1,955		4,000		0		(1,000)		3,000		0		3,000		3,000		3,000

				6400		Travel, Meeting, & School		15,620		10,300		5,230		0		10,300		0		10,300		10,300		10,300

				6415		Membership & Dues		3,094		2,500		2,520		0		2,500		0		2,500		2,500		2,500

				6510		Telephone		3,387		5,400		1,903		(1,400)		4,000		0		4,000		4,000		4,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		127,153		229,067		133,622		10,352		239,419		0		239,419		239,419		239,419

				6630		Rentals		30,240		19,000		6,421		11,000		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		12,939		10,000		1,372		(5,000)		5,000		0		5,000		5,000		5,000

				6665		Uniforms & Special Clothing		2,948		2,960		0		0		2,960		0		2,960		2,960		2,960

				6690		Other Services		162,927		125,000		26,462		35,000		160,000		0		160,000		160,000		160,000

				6700		Computers		9,452		0		1,583		0		0		0		0

				6702		Software License Fees		0		1,200		0		(1,200)		0		0		0		0		0

				6705		Office Supplies & Printing		3,084		3,250		877		260		3,510		0		3,510		3,510		3,510

				6710		ADP Expenses		77,765		0		2,883		0		0		0		0

				6715		Books & Periodicals		282		300		0		(300)		0		0		0		0		0

				6725		Postage & Freight		78		200		0		0		200		0		200		200		200

				6730		Merchant Fees		8,032		14,000		6,515		0		14,000		0		14,000		14,000		14,000

				6750		Other Special Department Supplies		82,219		74,500		57,073		5,960		80,460		0		80,460		80,460		80,460

				6850		Departmental Designation		0		0		16		0		0		0		0

				6900		Other Operating Expenses		184,325		156,130		112,603		11,105		167,235		0		167,235		167,235		167,235

				6985		Indirect Cost Allocations		115,835		225,966		131,813		10,255		236,221		0		236,221		236,221		236,221

				7290		Interest Expense		0		500		0		0		500		0		500		500		500

						Total Services and Materials		2,644,114		2,541,411		1,507,620		529,160		3,070,571		0		3,070,571		3,070,571		3,070,571



				7515		Buildings & Improvements		0		5,200		0		(5,200)		0		0		0

				7535		Furniture, Fixtures, & Equipment		67,375		21,000		26,250		253,250		274,250		0		274,250		244,000		244,000

						Total Capital Outlay		67,375		26,200		26,250		248,050		274,250		0		274,250		244,000		244,000



						Total Expenditures		3,957,611		3,988,131		2,400,024		825,679		4,813,810		0		4,813,810		4,783,560		4,783,560









Victims





				260 - Victims Advocate Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		143,301		146,902		101,045		7,471		154,373		0		154,373		154,373		154,373

				6002		Other Wages		2,779		2,762		2,774		204		2,966		0		2,966		2,966		2,966

				6006		Overtime		8,395		10,000		1,638		(3,000)		7,000		0		7,000		7,000		7,000

				6020		Retirement		24,268		27,797		15,850		1,572		29,369		0		29,369		29,369		29,369

				6022		FICA		11,473		12,215		7,753		587		12,802		0		12,802		12,802		12,802

				6024		Hospital Insurance		29,895		29,787		19,930		0		29,787		0		29,787		29,787		29,787

				6026		Active Employees HRA & OPEB		450		8,760		4,380		0		8,760		0		8,760		8,760		8,760

				6028		Other Employee Benefits		0		411		0		0		411		0		411		411		411

						Total Personal Services		220,561		238,634		153,370		6,834		245,468		0		245,468		245,468		245,468



				6105		Fuel Vehicles		0		0		0		0		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		0		0		0		0		0		0		0		0		0

				6110		M&R Vehicles		0		0		0		0		0		0		0

				6160		M&R Buildings & Grounds		775		4,800		91		(3,800)		1,000		0		1,000		1,000		1,000

				6166		Janitorial		5,040		8,888		3,290		(2,388)		6,500		0		6,500		6,500		6,500

				6400		Travel, Meeting, & School		398		500		410		800		1,300		0		1,300		1,300		1,300

				6415		Membership & Dues		0		75		0		0		75		0		75		75		75

				6510		Telephone		467		700		1		(700)		0		0		0		0		0

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		0		7,289		4,252		3,406		10,695		0		10,695		10,695		10,695

				6630		Rentals		2,192		4,700		1,128		(1,200)		3,500		0		3,500		3,500		3,500

				6645		Small Tools And Equipment		0		3,000		0		(3,000)		0		0		0		0		0

				6665		Uniforms & Special Clothing		706		750		0		0		750		0		750		750		750

				6703		Software Maintenance		780		780		0		3,000		3,780		0		3,780		3,780		3,780

				6705		Office Supplies & Printing		6,767		12,000		2,949		(5,000)		7,000		0		7,000		7,000		7,000

				6725		Postage & Freight		1,199		1,800		698		(300)		1,500		0		1,500		1,500		1,500

				6805		Direct Victim Expenses		0		1,500		0		0		1,500		0		1,500		1,500		1,500

				7005		Miscellaneous Supplies		324		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		18,648		46,782		12,817		(9,182)		37,600		0		37,600		37,600		37,600



						Total Expenditures		239,209		285,416		166,187		(2,348)		283,068		0		283,068		283,068		283,068









Storm Water





				290 - Storm Water Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		631,156		748,716		473,479		16,738		765,454		262,801		1,028,255		765,454		765,454

				6002		Other Wages		11,957		13,524		13,383		1,185		14,709		5,050		19,759		14,709		14,709

				6006		Overtime		18,817		13,000		14,358		6,000		19,000		0		19,000		19,000		19,000

				6010		Uniform Reimbursement		508		0		453		0		0		0		0

				6020		Retirement		104,014		134,965		74,918		6,211		141,176		47,035		188,211		141,176		141,176

				6022		FICA		48,352		59,305		37,140		2,213		61,518		20,490		82,008		61,518		61,518

				6024		Hospital Insurance		159,440		158,864		101,311		0		158,864		49,645		208,509		158,864		158,864

				6026		Active Employees HRA & OPEB		28,000		32,120		16,062		(5,840)		26,280		0		26,280		26,280		26,280

				6028		Other Employee Benefits		0		2,192		0		0		2,192		686		2,878		2,192		2,192

						Total Personal Services		1,002,243		1,162,686		731,104		26,507		1,189,193		385,707		1,574,900		1,189,193		1,189,193



				6100		Fleet Lease Expense		566,685		543,644		317,126		(20,468)		523,176		0		523,176		523,176		523,176

				6105		Fuel Vehicles		100,121		81,900		79,937		19,100		101,000		0		101,000		101,000		101,000

				6106		M&R Vehicles-Outside Fuel		454		1,500		0		(1,500)		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		153,751		146,000		147,920		0		146,000		0		146,000		146,000		146,000

				6110		M&R Vehicles		403		2,500		1,203		0		2,500		0		2,500		2,500		2,500

				6150		M&R Equipment		1,389		9,000		7,482		0		9,000		0		9,000		9,000		9,000

				6160		M&R Buildings & Grounds		2,433		1,717		2,612		3,283		5,000		0		5,000		5,000		5,000

				6166		Janitorial		10,008		6,000		5,838		(500)		5,500		0		5,500		5,500		5,500

				6174		Janitorial Supplies		124		0		68		125		125		0		125		125		125

				6300		Professional Fees		109,383		151,368		67,093		18,056		169,424		0		169,424		169,424		169,424

				6400		Travel, Meeting, & School		5,318		4,900		1,158		900		5,800		0		5,800		5,800		5,800

				6415		Membership & Dues		0		754		175		46		800		0		800		800		800

				6510		Telephone		2,382		2,100		1,353		0		2,100		1,400		3,500		2,100		2,100

				6525		Utilities Other		16,957		21,000		10,641		(3,000)		18,000		0		18,000		18,000		18,000

				6550		Insurance		1,962		0		0		0		0		0		0

				6605		Insurance Allocations		218,983		255,798		149,216		578,144		833,942		0		833,942		833,942		833,942

				6630		Rentals		24,451		25,000		14,521		2,500		27,500		0		27,500		27,500		27,500

				6640		Construction M&I Supplies		6,103		31,875		8,329		(1,875)		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		4,319		4,800		4,146		0		4,800		0		4,800		4,800		4,800

				6650		Construction By Contractor		69,839		125,800		66,181		34,200		160,000		0		160,000		160,000		160,000

				6665		Uniforms & Special Clothing		5,909		7,420		4,234		0		7,420		1,560		8,980		7,420		7,420

				6690		Other Services		77,520		107,532		58,140		17,468		125,000		0		125,000		125,000		125,000

				6700		Computers		0		0		0		0		0		3,000		3,000		0		0

				6703		Software Maintenance		700		1,300		1,388		0		1,300		0		1,300		1,300		1,300

				6705		Office Supplies & Printing		525		0		1,411		600		600		2,000		2,600		600		600

				6715		Books & Periodicals		0		500		0		(500)		0		0		0		0		0

				6725		Postage & Freight		562		250		455		500		750		0		750		750		750

				6730		Merchant Fees		16,754		12,000		9,567		0		12,000		0		12,000		12,000		12,000

				6750		Other Special Department Supplies		18,070		15,000		4,689		0		15,000		0		15,000		15,000		15,000

				6985		Indirect Cost Allocations		687,461		483,117		281,818		(28,860)		454,257		0		454,257		454,257		454,257

				7005		Miscellaneous Supplies		920		0		520		1,000		1,000		0		1,000		1,000		1,000

				7050		Non-Capitalized Expenditures		555,321		0		0		0		0		0		0

				7200		Debt Service -  Principal		0		350,000		0		(100,000)		250,000		0		250,000		250,000		250,000

				7200-SRF2004		Debt Service -  Principal-2004 Storm Water Revenue		587,420		600,749		298,690		13,632		614,381		0		614,381		614,381		614,381

				7200-SRF2010		Debt Service -  Principal-2010 Storm Water Revenue		141,286		143,603		71,507		2,399		146,002		0		146,002		146,002		146,002

				7200-SRF2014		Debt Service -  Principal-2014 Storm Water Revenue		486,568		496,373		246,949		10,002		506,375		0		506,375		506,375		506,375

				7201		Debt Service Interest		0		150,000		0		0		150,000		0		150,000		150,000		150,000

				7201-SRF2004		Debt Service Interest-2004 Storm Water Revenue		79,005		65,677		34,523		(13,632)		52,045		0		52,045		52,045		52,045

				7201-SRF2010		Debt Service Interest-2010 Storm Water Revenue		22,137		19,821		10,205		(2,399)		17,422		0		17,422		17,422		17,422

				7201-SRF2014		Debt Service Interest-2014 Storm Water Revenue		158,372		148,567		75,522		(10,002)		138,565		0		138,565		138,565		138,565

				7206		Bond Admin Charge		0		20,000		0		0		20,000		0		20,000		20,000		20,000

				7206-SRF2004		Bond Admin Charge-2004 Storm Water Revenue		1,956		1,960		3,259		40		2,000		0		2,000		2,000		2,000

				7206-SRF2010		Bond Admin Charge-2010 Storm Water Revenue		1,304		1,310		0		190		1,500		0		1,500		1,500		1,500

				7206-SRF2014		Bond Admin Charge-2014 Storm Water Revenue		500		1,960		0		40		2,000		0		2,000		2,000		2,000

						Total Services and Materials		4,137,355		4,042,795		1,987,876		519,489		4,562,284		7,960		4,570,244		4,562,284		4,562,284



				7500		Land		403,442		0		439,056		0		0		0		0

				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		5,298		7,915,750		58,438		(7,915,750)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		210,806		0		383,486		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		541,780		541,780		143,880		143,880

				7535		Furniture, Fixtures, & Equipment		9,497		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		629,043		7,915,750		880,980		(7,915,750)		0		541,780		541,780		143,880		143,880



						Total Expenditures		5,768,642		13,121,231		3,599,960		(7,369,754)		5,751,477		935,447		6,686,924		5,895,357		5,895,357









Solid Waste





				600 - Solid Waste Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,603,713		1,804,634		1,001,886		96,031		1,900,665		158,446		2,059,111		1,981,825		1,981,825

				6002		Other Wages		29,788		31,748		28,810		4,777		36,525		3,044		39,569		38,084		38,084

				6006		Overtime		40,142		76,150		38,149		(21,150)		55,000		0		55,000		55,000		55,000

				6008		Sick Leave Incentive		0		0		327		0		0		0		0

				6010		Uniform Reimbursement		2,640		0		1,571		0		0		0		0

				6014		Temporary Wages		0		0		1,292		0		0		0		0		0		0

				6020		Retirement		133,488		332,952		157,616		20,917		353,869		28,358		382,227		368,395		368,395

				6022		FICA		124,034		146,303		78,673		8,908		155,211		12,354		167,565		161,539		161,539

				6024		Hospital Insurance		418,530		417,018		253,263		0		417,018		39,714		456,732		436,875		436,875

				6026		Active Employees HRA & OPEB		73,500		64,240		32,118		(11,680)		52,560		0		52,560		52,560		52,560

				6028		Other Employee Benefits		0		5,754		0		0		5,754		550		6,304		6,029		6,029

				6040		Personal Service-Tran Out		-52,381		0		-30,556		0		0		0		0

						Total Personal Services		2,373,455		2,878,799		1,563,149		97,803		2,976,602		242,466		3,219,068		3,100,307		3,100,307		221,508		-2,958,993		3,180,501



				6100		Fleet Lease Expense		995,358		966,868		564,006		84,825		1,051,693		0		1,051,693		1,051,693		1,051,693				84,825

				6105		Fuel Vehicles		311,084		350,820		220,909		41,260		392,080		0		392,080		392,080		392,080				41,260

				6106		M&R Vehicles-Outside Fuel		997		520		0		(270)		250		0		250		250		250				-270

				6108		Fleet Work Orders (Vehicle)		277,478		321,000		177,416		(11,000)		310,000		0		310,000		310,000		310,000				-11,000

				6110		M&R Vehicles		3,741		11,900		11,537		500		12,400		0		12,400		12,400		12,400				500

				6150		M&R Equipment		36,516		83,000		25,039		60,600		143,600		0		143,600		143,600		143,600				60,600

				6160		M&R Buildings & Grounds		54,035		69,000		36,426		1,040		70,040		0		70,040		70,040		70,040				1,040

				6166		Janitorial		33,906		13,606		15,624		(576)		13,030		0		13,030		13,030		13,030				-576

				6174		Janitorial Supplies		2,778		0		2,613		3,250		3,250		0		3,250		3,250		3,250				3,250

				6205		Advertising		695		3,300		172		(2,300)		1,000		0		1,000		1,000		1,000				-2,300

				6300		Professional Fees		14,568		8,800		23,569		0		8,800		0		8,800		8,800		8,800				0

				6400		Travel, Meeting, & School		1,709		4,780		817		(1,780)		3,000		0		3,000		3,000		3,000				-1,780

				6415		Membership & Dues		20		709		20		41		750		0		750		750		750				41

				6510		Telephone		3,854		4,240		2,119		(400)		3,840		0		3,840		3,840		3,840				-400

				6525		Utilities Other		38,084		54,000		11,742		(24,000)		30,000		0		30,000		30,000		30,000				-24,000

				6550		Insurance		0		0		0		0		0		0		0		0		0				0

				6605		Insurance Allocations		164,426		182,919		106,703		101,224		284,143		0		284,143		284,143		284,143				101,224

				6629		Lease Financing Shared Expense		3,501		0		0		0		0		0		0								0

				6630		Rentals		41,591		41,559		29,976		0		41,559		0		41,559		41,559		41,559				0

				6640		Construction M&I Supplies		20		0		97		0		0		0		0								0

				6645		Small Tools And Equipment		3,037		500		633		850		1,350		3,750		5,100		1,500		1,500				1,000

				6650		Construction By Contractor		0		0		0		6,000		6,000		0		6,000		6,000		6,000				6,000

				6665		Uniforms & Special Clothing		14,506		15,700		9,673		0		15,700		780		16,480		16,090		16,090				390

				6690		Other Services		74,820		89,820		56,115		(15,000)		74,820		0		74,820		74,820		74,820				-15,000

				6703		Software Maintenance		2,000		3,200		1,500		(700)		2,500		0		2,500		2,500		2,500				-700

				6705		Office Supplies & Printing		4,703		5,000		7,842		1,550		6,550		0		6,550		6,550		6,550				1,550

				6725		Postage & Freight		104		250		97		0		250		0		250		250		250				0

				6730		Merchant Fees		31,299		2,500		18,280		0		2,500		0		2,500		2,500		2,500				0

				6750		Other Special Department Supplies		59,939		32,000		6,083		3,100		35,100		0		35,100		35,100		35,100				3,100

				6820		Landfill Tipping Fees		1,006,826		1,946,600		695,558		(196,600)		1,750,000		0		1,750,000		1,750,000		1,750,000				-196,600

				6821		E-Waste Disposal Fees		0		10,000		3,765		0		10,000		0		10,000		10,000		10,000				0

				6850		Departmental Designation		103,368		176,010		138,083		65,940		241,950		0		241,950		241,950		241,950				65,940		299,015

				6985		Indirect Cost Allocations		687,375		975,536		569,063		1,720		977,256		0		977,256		977,256		977,256				1,720

				6995		Depreciation Expense		201,953		200,000		129,795		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		212		0		340		1,350		1,350		0		1,350		1,350		1,350				1,350

				7100-600		Operating Transfers-Solid Waste Management Fund		0		0		0		0		0		0		0								0

				7282		 
Interest Expense - Lease Financing		124		0		0		0		0		0		0								0

				7290		Interest Expense		20,218		138,814		8,041		0		138,814		0		138,814		138,814		138,814				0

						Total Services and Materials		4,194,845		5,712,951		2,873,653		120,624		5,833,575		4,530		5,838,105		5,834,115		5,834,115				2,960,462



				7529		Permanent Improvements		0		200,000		-100		(200,000)		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		380,000		380,000		330,000		330,000

				7535		Furniture, Fixtures, & Equipment		0		30,000		0		65,000		95,000		0		95,000		45,000		45,000

						Total Capital Outlay		0		230,000		-100		(135,000)		95,000		380,000		475,000		375,000		375,000



						Total Expenditures		6,568,300		8,821,750		4,436,702		83,427		8,905,177		626,996		9,532,173		9,309,422		9,309,422









Water & Sewer





				610 - Water and Sewer Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		2,092,397		2,555,263		1,345,279		112,506		2,667,769		38,643		2,706,412		2,706,412		2,706,412

				6002		Other Wages		38,399		45,536		41,257		5,722		51,258		743		52,001		52,001		52,001

				6006		Overtime		121,885		122,500		99,990		9,600		132,100		0		132,100		132,100		132,100

				6008		Sick Leave Incentive		0		0		213		0		0		0		0

				6010		Uniform Reimbursement		3,798		0		1,334		0		0		0		0

				6014		Temporary Wages		118,122		140,000		51,005		(15,000)		125,000		0		125,000		125,000		125,000

				6016		Overtime - Temporary Help		0		0		0		0		0		0		0

				6020		Retirement		207,583		474,369		223,339		26,423		500,792		6,916		507,708		507,708		507,708

				6022		FICA		176,870		219,149		113,655		9,815		228,964		3,013		231,977		231,977		231,977

				6024		Hospital Insurance		538,110		556,024		327,173		0		556,024		9,929		565,953		565,953		565,953

				6026		Active Employees HRA & OPEB		92,750		87,600		43,800		(8,760)		78,840		0		78,840		78,840		78,840

				6028		Other Employee Benefits		0		7,672		0		0		7,672		138		7,810		7,810		7,810

				6040		Personal Service-Tran Out		52,381		0		30,556		0		0		0		0

						Total Personal Services		3,442,294		4,208,113		2,277,599		140,306		4,348,419		59,382		4,407,801		4,407,801		4,407,801				199,688



				6100		Fleet Lease Expense		648,392		691,124		403,156		19,773		710,897		0		710,897		710,897		710,897				19,773

				6105		Fuel Vehicles		218,090		178,113		140,079		62,437		240,550		0		240,550		240,550		240,550				62,437

				6106		M&R Vehicles-Outside Fuel		6,035		1,820		0		(1,560)		260		0		260		260		260				-1,560

				6108		Fleet Work Orders (Vehicle)		120,182		129,000		70,606		(3,500)		125,500		0		125,500		125,500		125,500				-3,500

				6110		M&R Vehicles		520		1,994		567		(1,294)		700		0		700		700		700				-1,294

				6150		M&R Equipment		347,404		373,500		129,174		(1,800)		371,700		0		371,700		371,700		371,700				-1,800

				6160		M&R Buildings & Grounds		3,940		18,200		4,049		(1,700)		16,500		0		16,500		16,500		16,500				-1,700

				6162		M&R Other		14,777		20,000		23,020		200		20,200		0		20,200		20,200		20,200				200

				6166		Janitorial		9,948		11,500		5,803		(900)		10,600		0		10,600		10,600		10,600				-900

				6174		Janitorial Supplies		1,295		0		852		1,600		1,600		0		1,600		1,600		1,600				1,600

				6205		Advertising		100		150		995		1,350		1,500		0		1,500		1,500		1,500				1,350

				6300		Professional Fees		154,550		217,159		164,994		8,341		225,500		0		225,500		225,500		225,500				8,341

				6400		Travel, Meeting, & School		7,024		11,820		1,574		13,980		25,800		0		25,800		25,800		25,800				13,980

				6415		Membership & Dues		8,415		15,694		5,120		(2,483)		13,211		0		13,211		13,211		13,211				-2,483

				6510		Telephone		65,355		83,045		28,335		(16,045)		67,000		0		67,000		67,000		67,000				-16,045

				6520		Computer & Internet		132		0		0		0		0		0		0								0

				6525		Utilities Other		329,749		354,124		177,870		(13,624)		340,500		0		340,500		340,500		340,500				-13,624

				6530		Utilities - Water and Sewer		17,302,541		16,642,000		10,791,449		1,179,000		17,821,000		0		17,821,000		17,821,000		17,821,000				1,179,000

				6550		Insurance		0		0		0		0		0		0		0								0

				6605		Insurance Allocations		1,081,018		1,471,328		858,274		845,263		2,316,591		0		2,316,591		2,316,591		2,316,591				845,263

				6630		Rentals		57,035		6,730		9,562		5,020		11,750		0		11,750		11,750		11,750				5,020

				6640		Construction M&I Supplies		977,809		1,293,820		914,059		131,180		1,425,000		0		1,425,000		1,425,000		1,425,000				131,180		152,480

				6645		Small Tools And Equipment		53,954		40,300		36,516		17,700		58,000		3,600		61,600		61,600		61,600				21,300

				6650		Construction By Contractor		567		0		0		0		0		0		0								0

				6655		Odor Control Chemicals		9,072		80,000		1,361		(50,000)		30,000		0		30,000		30,000		30,000				-50,000

				6665		Uniforms & Special Clothing		17,850		21,060		13,309		1,170		22,230		390		22,620		22,620		22,620				1,560

				6690		Other Services		2,796		2,116		1,966		1,318		3,434		0		3,434		3,434		3,434				1,318

				6700		Computers		0		0		0		0		0		0		0		0		0				0

				6702		Software License Fees		2,150		2,425		66,298		(2,425)		0		0		0		0		0				-2,425

				6703		Software Maintenance		60,421		48,600		7,884		34,300		82,900		0		82,900		82,900		82,900				34,300

				6705		Office Supplies & Printing		6,947		10,500		3,614		(1,900)		8,600		0		8,600		8,600		8,600				-1,900

				6715		Books & Periodicals		435		4,000		394		(500)		3,500		0		3,500		3,500		3,500				-500

				6725		Postage & Freight		3,696		3,000		2,569		1,300		4,300		0		4,300		4,300		4,300				1,300

				6730		Merchant Fees		267,560		230,000		150,248		0		230,000		0		230,000		230,000		230,000				0

				6750		Other Special Department Supplies		20,964		29,575		27,549		5,925		35,500		0		35,500		35,500		35,500				5,925

				6850		Departmental Designation		-266		0		-2,885		0		0		0		0								0

				6985		Indirect Cost Allocations		3,538,473		4,487,239		2,617,556		(14,609)		4,472,630		0		4,472,630		4,472,630		4,472,630				-14,609

				6995		Depreciation Expense		5,261,829		5,185,000		3,202,825		(5,185,000)		0		0		0		0		0

				7000		Capitalized Fixed Assets		0		200,000		0		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		4,210		0		3,136		4,500		4,500		0		4,500		4,500		4,500				4,500

				7050		Non-Capitalized Expenditures		366,620		0		0		0		0		0		0								0

				7100-100		Operating Transfers-General Fund		3,042,828		2,251,503		1,313,377		0		2,251,503		0		2,251,503		2,251,503		2,384,850				133,347

				7206		Bond Admin Charge		5,700		75,000		5,200		0		75,000		0		75,000		75,000		75,000				0

				7290		Interest Expense		846,686		1,644,076		111,024		0		1,644,076		0		1,644,076		1,644,076		1,644,076				0

						Total Services and Materials		34,866,804		35,835,515		21,291,478		(2,962,983)		32,872,532		3,990		32,876,522		32,876,522		32,876,522



				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		2,013,701		23,714,000		1,801,049		(23,714,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		280,233		0		230,599		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		60,000		60,000		60,000		60,000

				7535		Furniture, Fixtures, & Equipment		0		47,000		0		33,245		80,245		18,050		98,295		74,025		74,025

				7550		NEW		-2,293,934		0		0		0		0		0		0

						Total Capital Outlay		0		23,761,000		2,031,648		(23,680,755)		80,245		78,050		158,295		134,025		134,025



						Total Expenditures		38,309,098		63,804,628		25,600,725		(26,503,432)		37,301,196		141,422		37,442,618		37,418,348		37,418,348









Parking





				640 - Parking Utility



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6160		M&R Buildings & Grounds		0		0		0		0		0		0		0

				6300		Professional Fees		6,900		0		4,025		0		0		0		0		0		0

				6305		Lanier - 6% Incentive Fee		58,527		116,322		0		36,740		153,062		0		153,062		153,062		153,062				36,740

				6306		Lanier - Citation Management Fee		30,840		30,840		12,850		0		30,840		0		30,840		30,840		30,840				0

				6310		Lanier - Direct Costs		1,035,921		989,746		503,725		174,441		1,164,187		0		1,164,187		1,164,187		1,164,187				174,441

				6311		Lanier - Other Fees and Charges		0		0		0		0		0		0		0								0

				6312		Other Parking Fees and Charges		48,655		0		24,679		0		0		0		0								0

				6510		Telephone		2,638		0		1,918		0		0		0		0								0

				6605		Insurance Allocations		33,731		14,167		8,264		12,720		26,887		0		26,887		26,887		26,887				12,720

				6725		Postage & Freight		0		0		0		0		0		0		0								0

				6730		Merchant Fees		78,574		100,000		47,591		0		100,000		0		100,000		100,000		100,000				0

				6985		Indirect Cost Allocations		117,539		312,837		182,488		(107,166)		205,671		0		205,671		205,671		205,671				-107,166

				6995		Depreciation Expense		54,805		70,000		19,611		0		70,000		0		70,000		70,000		70,000				0

				7100-210		Operating Transfers-Oceanfront Redevelopment Area TIF		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

				7100-275		Operating Transfers-Downtown Dev Fund		500,000		700,000		0		0		700,000		0		700,000		700,000		700,000				0

				7100-320		Operating Transfers-Hospitality Tax		0		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		4,172,281		0		0		0		0		0		0								0

				7201-RLP10M		Debt Service Interest-Revolving Loan Pool 10M		33,689		0		127,783		0		0		0		0								0

				7206-RLP10M		Bond Admin Charge-Revolving Loan Pool 10M		10,000		0		0		0		0		0		0								0

				7290		Interest Expense		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

						Total Services and Materials		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735

																												0

						Total Expenditures		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735









Fleet





				500 - Fleet Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		376,908		478,990		240,830		2,916		481,906		0		481,906		481,906		481,906

				6002		Other Wages		5,344		8,790		6,905		470		9,260		0		9,260		9,260		9,260

				6006		Overtime		1,043		0		393		1,000		1,000		0		1,000		1,000		1,000

				6008		Sick Leave Incentive		0		0		729		0		0		0		0

				6010		Uniform Reimbursement		3,373		0		2,433		4,500		4,500		0		4,500		4,500		4,500

				6014		Temporary Wages		0		4,500		0		(4,500)		0		0		0		0		0

				6020		Retirement		-6,866		84,991		36,267		1,430		86,421		0		86,421		86,421		86,421

				6022		FICA		28,731		37,689		18,494		307		37,996		0		37,996		37,996		37,996

				6024		Hospital Insurance		89,685		89,361		50,656		0		89,361		0		89,361		89,361		89,361

				6026		Active Employees HRA & OPEB		15,750		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		1,233		0		0		1,233		0		1,233		1,233		1,233

						Total Personal Services		513,967		717,234		362,544		6,123		723,357		0		723,357		723,357		723,357



				6105		Fuel Vehicles		2,382		2,470		1,039		0		2,470		0		2,470		2,470		2,470

				6108		Fleet Work Orders (Vehicle)		787		5,000		3,490		0		5,000		0		5,000		5,000		5,000

				6110		M&R Vehicles		0		2,000		0		(2,000)		0		0		0		0		0

				6112		Vehicle Service Supplies		695,029		812,500		506,651		0		812,500		0		812,500		812,500		812,500

				6113		Motor Fuels & Lubrication		746,282		440,000		517,128		310,000		750,000		0		750,000		750,000		750,000

				6114		M&R Vehicles Motor Pool		481		0		0		0		0		0		0

				6150		M&R Equipment		731		2,000		5,592		2,150		4,150		0		4,150		4,150		4,150

				6160		M&R Buildings & Grounds		7,052		4,800		24,462		(1,600)		3,200		0		3,200		3,200		3,200

				6166		Janitorial		5,174		4,000		2,800		(400)		3,600		0		3,600		3,600		3,600

				6174		Janitorial Supplies		299		0		245		300		300		0		300		300		300

				6205		Advertising		0		0		332		0		0		0		0		0		0

				6400		Travel, Meeting, & School		0		2,500		0		0		2,500		0		2,500		2,500		2,500

				6415		Membership & Dues		499		0		0		100		100		0		100		100		100

				6510		Telephone		1,073		1,400		601		(200)		1,200		0		1,200		1,200		1,200

				6525		Utilities Other		23,524		25,000		15,068		0		25,000		0		25,000		25,000		25,000

				6550		Insurance		0		0		0		0		0		0		0

				6630		Rentals		1,035		2,000		636		0		2,000		0		2,000		2,000		2,000

				6640		Construction M&I Supplies		129		0		19		0		0		0		0

				6645		Small Tools And Equipment		11,459		3,600		6,890		18,400		22,000		0		22,000		22,000		22,000

				6665		Uniforms & Special Clothing		2,567		2,520		1,664		600		3,120		0		3,120		3,120		3,120

				6690		Other Services		3,463		2,604		1,519		0		2,604		0		2,604		2,604		2,604

				6702		Software License Fees		2,684		8,240		7,061		10		8,250		0		8,250		8,250		8,250

				6705		Office Supplies & Printing		1,480		1,500		1,120		0		1,500		0		1,500		1,500		1,500

				6715		Books & Periodicals		169		500		169		0		500		0		500		500		500

				6725		Postage & Freight		33		0		80		0		0		0		0

				6750		Other Special Department Supplies		2,995		3,000		5,743		800		3,800		0		3,800		3,800		3,800

				6995		Depreciation Expense		3,088,217		3,400,000		1,859,064		(200,000)		3,200,000		0		3,200,000		3,200,000		3,200,000

				7005		Miscellaneous Supplies		310		0		78		300		300		0		300		300		300

				7290		Interest Expense		64,315		61,305		56,372		(41,737)		19,568		0		19,568		19,568		19,568

						Total Services and Materials		4,662,167		4,786,939		3,017,826		86,723		4,873,662		0		4,873,662		4,873,662		4,873,662



				7530		Trucks & Automobiles		0		0		0		0		0		0		0

				7535		Furniture, Fixtures, & Equipment		0		27,154		0		(27,154)		0		0		0

						Total Capital Outlay		0		27,154		0		(27,154)		0		0		0



						Total Expenditures		5,176,134		5,531,327		3,380,370		65,692		5,597,019		0		5,597,019		5,597,019		5,597,019











Managing 
Uncertainty
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Flexibility through:

Continual monitoring of revenues and expenses

• If revenues are impacted to a greater degree than 
expected:

• Freeze Capital Spending
• Freeze Vacancies
• Reduce Temporary & Part Time Employment
• Freeze non-essential operating expenditures

• If revenues are impacted to a lesser degree than 
expected:

• Continue to build reserves to manage future 
economic disruptions

• Pay Off the Revolving Loan Pool borrowing
• Fully fund the RHRA 
• Escalate Capital Outlay and Capital Improvements 

projects with available funds

A great deal of uncertainty remains regarding 
the world and national economic environment 
and the impact it may have on our local 
economy.  

Questions remain:

• Will pent up travel demand continue to 
drive visitors to our area?

• Will the labor market continue to be tight, 
leaving us with high vacancy levels?

• What impact will the anemic workforce 
have on local businesses to operate at full 
capacity? 

• How much will commercial and residential 
development decline?

• How will inflation affect buying power?
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